Summary of Selected Financial Data

The Third Quarter of FYE February 29, 2012(March—November 2011)

BXx Contents

1. SREMIEE  coovreerrrrrerr s 1

Financial Summary

0. FEEHMDUIKIT  eeeeeeeereererrnnnnnni e e e e e e e, 1
Store Network

3. BEAERITE LS OHERL  ceeeeeeeeeerrreeeesnnnaas )
Breakdown of Sales by Merchandise Category

-2 = 537, ¥ |- 3 - S )
Gross Profit Ratio

5. CEEETEEDMETL  ceeeeeeeeeeererrrreessnnnaee s 3
Business Performance

6. E‘-%ﬁﬁﬂ .............................................................. 3

Business Hours

7. BB GE - [EBE) BJE  ceeeeeeeererereeeeennn s 3

Liquor-Licensed and Cigarette-Licensed Stores

6, January 2012
)RS T7I—7—k
FamilyMart Co.,Ltd.

Note: Prepared in accordance with the financial accounting standards in Japan
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—Disclaimer—

This report contains forward—looking statements, including the Company’s strategies, future business plans, and projections. Such forward-looking statements are not based on
historical facts, and involve known and unknown risks and uncertainties that relate to, but are not necessarily confined to, such areas as economic trends and consumer
preferences in Japan and abrupt changes in the market environment. Accordingly, the actual business performance of the Company may substantially differ from the forward—
looking statements in this report.



1. REDME Financial Summary

DEgE Consol idated (Bfi: 5HFM millions of yen)
08%E2RHA | 094E2RHA | 102841 | 11E2R 8 | 12652R 8 | 1262R 4
SEOMMAHE | I H) | FEIMFHI | FEImAH | HEImFEH (F+E)
3rd Q of 3rd Q of 3rd Q of 3rd Q of 3rd Q of | FYE2/2012
FYE 2/2008 | FYE 2/2009 | FYE 2/2010 | FYE 2/2011 | FYE 2/2012 (Est.)

EREEERIRA

Gro:s operating revenues 242,002 219,969 212, 826 243,498 249, 650 325, 000

EREEERE

Ogeﬁating income 26, 371 30, 858 28,504 32,047 35, 071 42,100

EREREERIZE

Ord?nary income 28,432 33, 205 30, 431 33,898 37,236 44, 200

TE A E AR 2

Netu income 14,673 16, 858 14, 045 16, 384 14, 851 15, 000

@#i{k  Non—Consol idated (8% : EFM  millions of yen)
084247 | 092A 88 | 104288 | 11F2R 4 | 1262A 8 | 124288
SESMHER | SEIMUER | SFEIMAHR | SFEIMFHER | FEImMIH (F+iE)
3rd Q of 3rd Q of 3rd Q of 3rd Q of 3rd Q of | FYE2/2012
FYE 2/2008 | FYE 2/2009 | FYE 2/2010 | FYE 2/2011 | FYE 2/2012 (Est.)

Fr—f2ERES

Total net sal)ss of FamilyMart stores 848, 150 941,198 968,413 | 1,087,507 | 1,160,459 | 1,537,000

EELIRA

Gross operating revenues 159, 309 179,912 178, 451 206, 394 208, 921 269, 600

EERZE

Operating income 24, 461 28, 330 25,922 28,714 31,373 37,700

BEANE

Ordinary income 26, 649 30,710 27,785 30, 459 33,310 39,900

PEES:FEENE=]

Net income 13,996 14, 866 9, 551 15, 295 13,271 13, 600

2. ESDIRiR  Store Network
@ EHBO¥ERE  Numt

Number of Stores

NE2AH HE3Im+EH

124F2A 8 HE3m+H

124F2AK (FtE)

3rd Q of FYE 2/2011 3rd Q of FYE 2/2012 Feb 29,12 (Est.)
[E&H% RTEARZE [E&H% RTHEARZE B RTEAZE
Number of | Changes ’for Number of | Changes ’for Number of Yov
stores Feb 28,10 stores Feb 28, 11 stores
BEEJE Company-owned stores 488 54 462 25 360 ATT
F1484 7 Typel 4,361 275 4,837 350
(5 B TOMONY) 37 4 43 5
$284 7 Type2 2,659 21 2,740 35
fnE8fE Franchised stores 7,020 296 1,577 385 7,759 567
77 31)—<— bEt FamilyMart stores 7,508 350 8,039 410 8,119 490
h#BFM  Okinawa FamilyMart 203 2 208 5
mBAIFM  Minami Kyushu FamilyMart 283 A6 289 5
JtiEEFM Hokkaido FamilyMart 43 3 50 5
JRAMYF-  JR KYUSHU RETAIL 46 46 111 24
EWAFCEt Domestic area franchising stores 575 45 658 39 644 25
EWET Domestic chain stores 8,083 395 8,697 449 8,763 515
&iEFM  (Taiwan) Taiwan FamilyMart 2,573 149 2,795 158 2, 856 219
&EFM  (South Korea) BOKWANG FAMILYMART 5,264 521 6, 580 1,069 6,329 818
2 AFM  (Thailand) Siam FamilyMart 605 40 662 40 672 50
_E#FM Shanghai FamilyMart 389 102 566 124 642 200
JMFM Guangzhou Fami lyMart 72 26 113 25 148 60
EMFM Suzhou FamilyMart 31 5 45 9 65 29
I E/MEt (China Sub-total) 492 133 724 158 855 289
KEFM (USA) FAMIMA CORPORATION 10 1 8 A2 9 Al
AN +F L (Vietnam) VI NA FAMILYMART / Family Company 4 3 13 9 16 12
#B45LAFCET Overseas area franchising stores 8,948 847 10, 782 1,432 10, 737 1, 387
E M - #B5LAFCET Total area franchising stores 9,523 892 11, 440 1,471 11, 381 1,412
FMF = —> 5t Total chain stores 17,031 1,242 19, 479 1,881 19, 500 1,902

X1 12F2R 8 GriED) 1213, 12F2AHICERFAFTED TTOMONY) R TIRAMIT-I) ZEATEY EFHA,
X1: The figures for FYE2/2012(est.) do not include the TOMONY stores and JR KYUSHU RETAIL.

X2: 124F2R#3 (BHE) (1%, FamilyMart~J 5> FERiR T EDan/pmEEHTEY EFT .
%2: The figures for FYE2/2012 (est.) include am/pm stores earmarked for conversion to FamilyMart stores.
X3 NFENAXRISE T Ham/pnE&HEIE, BEMBFOELL>TEYET.

%3: Total of am/pm stores as of Nov-11 is 6 in kansai region.

¥4 RN EFLBRERF. AEOHERGT. ABTEEEEZT5-OLEMAARFELTEYET.
x4 To ensure the smooth operation of our Vietnam business, we have formed two companies as an interim measure due to foreign investment restrictions.

@ HIE - BES @B Number of Store Opening and Closure

NE2RH HE3Im$H
3rd Q of FYE 2/2011

124F2A 8 HE3m+H
3rd Q of FYE 2/2012

1242AK (FtE)

Feb-12 (Est.)

HiE BAE s HE BE i HiE BAE it
Opening Closure InchZtase Opening Closure | ncheetase Opening Closure | ncheetase
FZ; IEyNIIir_t?_ H 262 166 96 315 201 114 500 300 200
[F A TOMONY 4 4 5 = 5
;n/spmﬁlzfﬁfﬂfyMart 250 250 291 - 291 290 - 290
?ar_)n’ifylw}la:c?s;);? 516 166 350 611 201 410 790 300 490




3. BROHEMNFTLEDOH#T Breakdown of Sales by Merchandise Category

(B :EAA millions of yen)

EEE R RS RS 1252 A8 BIWETEH
3rd Q of FYE 2/2010 3rd Q of FYE 2/2011 3rd Q of FYE 2/2012
RTERBL| R BIERBL| WA AERBAL| Bt
YoY Share YoY Share YoY Share
TJ7RAbk7—F
Fast food 33,203 100. 0% 3. 4% 33,474 100. 8% 3. 3% 36,757 109. 8% 3.2%
HEERM®
Daily food 294, 201 98. 6% 30.4%| 305,286 103.8% 30.2%| 326,163 106. 8% 28. 7%
MIBH
Processed food 274,137 99. 8% 28.3%| 287,005 104. 7% 28.4%| 301,665 105.1% 26. 6%
Sl RS R
iLiquor (License goods) 49, 505 98. 0% 5.1% 49,644 100. 3% 4. 9% 50,012 100. 7% 4. 4%

B /et
Food sub-total

601, 541 99. 2% 62.1%| 625 ,764| 104.0% 61.9%) 664,586] 106.2% 58. 6%

FEM

Non-food items

296,647( 108. 0% 30.6% 310,014 104. 5% 30. 7% 383,017| 123.5% 33.8%

fEE (REFR)

Cigarette (License goods)

216,353 111.9% 22.3% 229,671 106. 2% 22.7% 300,651| 130.9% 26. 5%

F—ER

Services 20, 343] 102. 3% 2.1% 20,942| 102.9% 2. 1% 23,169| 110. 6% 2.0%
EC

Electronic Commerce 49,882 123.1% 5. 2% 54,147| 108.6% 5. 4% 63,912| 118.0% 5. 6%
B

Total net sales of FM stores

968,413 102.9%| 100.0%| 1,010,867 104. 4% 100.0%| 1,134,685) 112.2%| 100. 0%

X EEIZIE. FamilyMart~TS5 > FExiigidan/pmEEATEY FHA.
X The figures above do not reflect the performance results of the am/pm stores before conversion to FamilyMart stores

(%) ARDBEOELRARITITREOEY TY,

T7ART—F:
HEEEM :
MIE& :

EB& :
H—ER:

EC :

EHETHE - RET D754 FF¥o. dEFA. BTA. 754 FRT +. aAv %
KR, FEM. WEAL, BE. AW, TH—E

S®E. B, v T, ET, AREE

#it. F—L. BEH. EEZ

SE—. £2ES

Famii— k. F47 b

Note: The main description of each merchandise category as follows:

Fast food:

Daily food:
Processed food:
Non-food items:
Services:

EC:

Fried chickens, steamed meat buns, oden, french fries and croquettes etc.
made and sold over the counter.

Lunch boxes, noodles, sandwiches, delicatessen, desserts etc.

Beverages, liquor, instant noodles, confectionery, seasonings etc.
Magazines, daily goods, cigarette etc.

Copy service, express service etc.

Sales by Famiport(multimedia terminals) , Ticket

4, ERFEOHT Gross Profit Ratio

106E2 A8 SEOMM A 11462 88 SEOMM 4| 124F2 A8 SEOUMHA| 12462 8 84 (RHED)
3rd 0 of FYE 2/2010(3rd @ of FYE 2/20113rd Q of FYE 2/2012| FYE2/2012 (Est.)

ATEREZ AIEREZE BIERAE ATHAZE
YoY YoY YoY YoY

TJ77AK7—F
Fast food 51.27% 0.09%| 52.29% 1.02%| 52.75% 0. 46%
BER M
Daily food 35. 30% 0.17%| 35.87% 0.57%| 36.22% 0. 35%
MIES
Processed food 35. 75% 0.48%| 36.69% 0.94%| 37.33% 0. 64%

DB (REFM)

iLiguor (License goods) 24.16% 0.26%| 24.35% 0.19%| 24.46% 0.11%

Bam/IEt
Food sub-total

36. 39% 0.32% 37.13% 0.74%| 37.64% 0.51%

FEM

Non-food items

16.39%| AO0.60% 16.75% 0.36%| 15.39%| AT1.36%

fEE (RETFR)

Cigarette (License goods)

10. 49% - 11.26% 0.77%| 10.48%| AO0.78%

Y—EX

Services 12.28%| A0.88% 11.81% A0.47%| 10.21%| A1.60%

EC

Electronic Commerce 3.45%| A0.27% 3. 45% - 3.33% AO0.12%

&5t

Total 28.07%| AO0.56%| 28.55% 0.48%| 27.64%| A0.91% 27.81%| AO0.50%

X EERIZ(E. TOMONY KU FamilyMart~7JS5 > FExifigidam/pm #EATHEY T A,
X The figures above do not reflect the performance results of the TOMONY and am/pm stores before conversion to FamilyMart stores




5. EXREOHR

Business Performance

(per_store)
1082A 8 E3m3d | 11F28 4 BImM3E | 126288 SH3mEH 1242 A #A GGtiE)
3rd Q of FYE 2/2010 | 3rd Q of FYE 2/2011 | 3rd Q of FYE 2/2012 FYE 2/2012 (Est.)

EAGEES EAGEES EAGEES ATHIZE
YoY YoY YoY YoY
E3S
B (FA) Total stores 505 AT 505 - 531 32 533 28
Average daily sales BFE
(thousands of yen) ;xirftin_g stores 508 A6 504 A4 531 33 521 25
15
Néev,{__stores 442 A 26 568 126 543 A 25 529 A 35
5
BH(AN) Total stores 939 6 955 16 979 24 954 10
Number of customers BEfFIE
Existing stores 944 8 947 3 9N 24 938 6
E3S
FHH (M) Total stores 538 A1l 528 A 10 548 20 559 25
Spend per customer (yen) BfFE
Existing stores 539 A 11 532 AT 553 21 562 23
BE7F & A B U (%)
Growth rate of average daily sales of existing stores 98.7 105.4 104.3

¥ EFRICIE. TOMONY RO J'5 > FERifiginan/m £EATEY FtHA.
% The figures above do not reflect the performance results of the TOMONY and am/pm stores before conversion to FamilyMart stores.

6. =M Business Hours

1052 H3Im+H NE2AH F3m4H 12522R 8 SH3m+H
3rd Q of FYE 2/2010 3rd Q of FYE 2/2011 3rd Q of FYE 2/2012
\ Ebﬁﬁi& " Bk | ATERE N Eb%ﬁﬁf Bk | sTHRE \ Ebﬁ%l " Bt | aTERE
umber o Changes for | Number o Changes for | Number o Changes for
stores | SMr® | Feb 28709 | stores | '3 |Feb 28.'10| stores | °MT® | Feb 28,11
PLE DS
24 hours a day 6,890 97. 1% 195 7,231 96. 3% 283 1,624 94. 8% 296
Z D1t
Others 209 2.9% 13 2717 3. 7% 67 415 5.2% 114
it
Total 7,099 100. 0% 208 7,508 100. 0% 350 8,039 100. 0% 410

¥ ERICIE, FamilyMart~J5 Y RERETOan/mEEATHEY FB A,
% The figures above do not reflect the performance results of the am/pm stores before conversion to FamilyMart stores.

7. R GH-EE)EIE Liquor-Licensed and Gigarette-Licensed Stores

102 A 8] SE3mH) NE2AH] $E3miH 122 A 8 SE3m4H)
3rd Q of FYE 2/2010 3rd Q of FYE 2/2011 3rd Q of FYE 2/2012
N Ebﬁﬁ%l . [ 15733 RIEARE N Ebﬁﬁ%l . HERLLE FEESS N Ebﬁﬁﬁi . [ 15733 RIEARE
umber o Changes for | Number o Changes for | Number o Changes for
stores Share | Feb 28,709 |  stores Share | tob 2810 |  stores Share | Eep 28 11
EHRIE
Liquor—licensed stores 6,894 97. 1% 212 1,271 96. 9% 314 1,750 96. 4% 359
EEHE
Cigarette-licensed stores 6, 005 84. 6% 344 6, 668 88. 8% 402 1,215 89. 7% 427

Note: In Japan, sales of liquor and cigarettes are strictly controlled by the government and require a |icense.
¥ EFRICIE, FamilyMart~J5 Y FEBEIOan/mEEATEY FEA.
% The figures above do not reflect the performance results of the am/pm stores before conversion to FamilyMart stores.




