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This annual report contains forward-looking statements,
including FamilyMart’s future business plans and projections
for the Company’s business. These statements are not based
on historical facts. Rather, they represent assumptions and
estimates made by the management of the Company based on
the best available information at the time. These forward-
looking statements involve known and unknown risks and
uncertainties that, without limitation, relate to such areas as
economic trends, consumer preferences, and abrupt changes
in the market environment. Readers should be aware that
actual results may differ from the Company’s expectations.
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The FamilyMart Group comprises 16 companies: FamilyMart Co., Ltd., eight subsidiaries, and
seven affiliates. In parallel with its core business of operating convenience stores through a
network of 10,326 stores (at the end of February 2004) in Japan and other East Asian coun-
tries, the Group engages in business in the sphere of e-commerce and a range of other fields.
The FamilyMart Group’s corporate philosophy is “Co-Growing,” namely the building of mutu-
ally beneficial relationships with customers, franchised stores, business partners, employees,
and the local communities it serves, and growing and developing in tandem with them.
Based on this corporate philosophy, the Group’s policy is to conduct convenience store oper-
ations in a way that enables franchised stores, business partners, employees, and customers
to interact harmoniously, and also to be an innovative corporate group that is the most
advanced in its industry. With the goal of achieving a continuous increase in the earnings of
both franchised stores and the parent company, emphasis is placed on the key management
indicators of daily sales and margins, and priority is also given to return on investment, by
increasing the ratio of profit to shareholders’ equity.
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Corporate Data (Non-consolidated)

Head Office

26-10, Higashi-Ikebukuro 4-chome,

Toshima-ku, Tokyo 170-8404, Japan

Telephone: (81) 3-3989-6600

Incorporated

September 1, 1981

Paid-in Capital

¥16,659 million

Authorized Shares

250,000,000

Issued Shares

97,683,133

Number of Shareholders

21,173

Number of Full-Time Employees

2,245

Stock Exchange Listing

Tokyo stock exchange

Domestic Area Franchisers

Okinawa FamilyMart Co., Ltd.

Minami Kyushu FamilyMart Co., Ltd.

Overseas Area Franchisers

Taiwan FamilyMart Co., Ltd. (Taiwan)

Bokwang FamilyMart Co., Ltd. (South Korea)

Siam FamilyMart Co., Ltd. (Thailand)

(As of February 29, 2004)


