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Organization

Corporate Social Responsibility Committee

Crisis Management Subcommittee

Compliance Subcommittee

Information Management Subcommittee

Corporate Planning Department

Marketing Department

Corporate Management Department

District Administration Office

| Risk Management &
Compliance Committee

Board of Directors
Chairman

President

Board of Corporate Auditors

Internal Control Department

Information Management Office

Audit Office

Secretarial Office -

Corporate Planning Division

CSR Department —

Customer Service Office  —

— Merchandising Division

Logistics and Quality
Control Division

— Information Systems Division

Information Systems Planning Department
Information Systems Development Department

Information Systems Operating Department

Product Planning & Marketing Department
Fresh Food Planning Department
Delicatessen Department

Processed Food & Beverages Department
Regional Merchandising Department

Service, Non-food and Entertainment Division

Non-food and Service Department

— Demand Chain Management Department

Logistics Department

Quality Control Department

— Tohoku-Daiichi District

— Tohoku-Daini District

[ Kita-Kanto District

[ Saitama District

r— Chiba District

— Tokyo-Daiichi District

— Tokyo-Daini District

— Tokyo-Daisan District

— Kanagawa District

Franchisee Relations Office —

Corporate Communications and Investors Relations Department
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Investors Relations Office

— Operation Division

— Management Division

— Area Franchising Division

— Store Development Division

Store Operation Department (planning)
Store Operation Department
Company-Owned Store Business Department

Franchisee Property Administration Department

Metropolitan-Area Development Department
SR Project Office
New Store Screening Department

Corporate Store Development Department
Store Development Department

Store Construction and Facilities Department

General Affairs and Personnel Department
Legal Department

Accounting and Finance Department

Franchisee Accounting Department

Domestic Business Department

Overseas Business Department

| Shonanand
Shizuoka District

[ Tokai-Daiichi District

— Tokai-Daini District

— Hokuriku District

— Kansai-Daiichi District

— Kansai-Daini District

— Kansai-Daisan District

— Hyogo District

— Chugoku District

— Shikoku District

— Kyushu-Daiichi District

— Kyushu-Daini District

(As of June 1, 2008)





