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September 2016-February 2018 results, year on year

FamilyMart UNY Holdings

Timeline until Completion of Brand Integration |

2016/9 Management
Integration

\

Products

2017/2

Provision of FamilyMart products to Circle K and Sunkus stores

Completion of product unification in six months

2017/6

Logistics

Cards

2017/8

> Integration of logistics networks of FamilyMart
stores with those of Circle K and Sunkus stores

2018/11

Completion of
Brand Conversion

> Introduction of T-POINT to Circle K and

Franchise Contract Package /

Sunkus stores

System

Switch to FamilyMart franchise contracts and
store systems at time of brand conversion

Brand Conversion

‘ Stores Converted to FM Brand
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More Efficient Supply Chain
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19/2
17/2 18/2 Plan Total
Brand conversion 829 2,720 1,045 4,594
Build & scrap 64 203 140 407
Total 893 2,923 1,185 5,001
Circle K and 244 664 396 1,304

Sunkus store closures

Production bases
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Major Chains’ Stores and Market Shares in Japan }

Seven-Eleven Japan

FamilyMart

LAWSON

MINISTOP

Daily Yamazaki

Seicomart

Community Store

JR-EAST

POPLAR

Three F

SAVE ON

As of February 28, 2018 (December 31, 2017 for certain chains)
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Sources: Data released by each company
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