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—Disclaimer—

This report contains forward—looking statements, including the Company'’s strategies, future business plans, and projections.

Such forward—looking statements are not based on historical facts and involve known and unknown risks and uncertainties that relate to,

but are not necessarily confined to, such areas as economic trends and consumer preferences in Japan and abrupt changes in the market environment.
Accordingly, the actual business performance of the Company may substantially differ from the forward-looking statements in this report.

In addition, the Management Integration between the Company and UNY Group Holdings Co., Ltd. is scheduled to take place on September 1, 2016.

However, this integration will not factor into business performance forecasts.



1. REDWE Financial Summary

@DEH  Consol idated

(7 : BAM millions of yen)

12208 | 13F2AH) | 14F2AH) | 15F2AH1 | 162 HA
Feb-12 Feb-13 Feb-14 Feb-15 Feb-16
BIEEERIRA
Gross operating revenues 329, 218 334,087 345, 603 374, 430 427,676
EFEE EHAE
Operating income 42, 586 43,107 43,310 40,417 48,734
EERE RS
Ordinary income 44 810 45,410 47,315 42,520 51, 888
JER SR E TR
Net income 16, 584 25,020 22,611 25,672 21,067
—rRE Y SEAMRIE (D
Net income per share (yen) 174.70 263. 57 238.19 270. 45 221.94
Net assets 225,939 247,755 265, 458 284,829 295, 229
Total assets 472,822 526, 758 588, 136 666, 244 730, 295
—BLUMAE  (H)
BPS (yen) 2,299. 14 2,515. 61 2,686.37 2,872. 40 2,987.34
HEARFIEE %)
ROA 3.6 5.0 4.1 4.1 3.0
HoEARFEE %)
ROE 1.8 11.0 9.2 9.7 1.6
@&k Non-Consolidated (B4 : ®HMA millions of yen)
128288 | 13%F2AH | 14F2RAH] | 15F2AH) | 162 HA
Feb-12 Feb-13 Feb-14 Feb-15 Feb-16
Fr—r2ERLEE
Total net sales of FamilyMart stores | 1,534,652 | 1,584,558 | 1,721,962 | 1,860,176 | 2,005, 580
BEERIRA
Gross operating revenues 274, 449 270,919 287, 443 301,917 325, 856
=E S
Operating income 38, 281 38,935 37,890 34, 001 41,677
REFE
Ordinary income 40, 650 41,470 40, 743 37,160 45,542
ERCETEITER
Net income 14, 321 24,186 21,402 28,697 17,098
—rR& Y LBEAMERIEE (D
Net income per share (yen) 150. 86 254.78 225. 46 302. 32 180. 13
Common stock 16, 658 16, 658 16, 658 16, 658 16, 658
FATHEMR IR (F#)
Issued shares (thousands of shares) 97,683 97,683 97,683 97,683 97,683
Ne‘fé?:sets 211, 501 228, 696 240, 717 261,827 271,222
WwEE
Total assets 422,516 464, 849 508, 586 569, 739 628, 353
—BI-YREE  (B)
BPS (yen) 2,227.94 2,409.15 2,535.83 2,758. 21 2,857.32
EARFIEE %)
ROA 3.5 5.5 4.4 5.3 2.9
HoEARFIEE %)
ROE 6.9 11.0 9.1 11.4 6.4
Qi Share Price (B4 A yen)
12288 | 13F2AH] | 14F2RAH] | 15F2AH) | 162 HA
Feb-12 Feb-13 Feb-14 Feb-15 Feb-16
el
L HA kA highest 3,260 4,035 5,070 5,800 6, 230
Share price during =Z&E
the term lowest 2,550 3,160 3,810 3,985 4,850




2. E#HRHFELIZDLNT Consolidated Subsidiaries
DR E St % The Number of Consolidated Subsidiaries

15528 Feb 28,'15 1652AK Feb 29,16 1R
El B it BN pi)N Hi i wd
Domestic | Overseas Total Domestic | Overseas Total Increase | Decrease
ERFait
Consol idated Subsidiaries 12 3 15 1 2 13 2 4 A2
BoEEREER TR - BERH
Non— lidated Subsidiari d A ted
conpenies, accounted for by the equity nethod 6 2 30 6 2 31 2 1 1
&5t Total 18 27 45 17 27 44 4 5 Al
Q@ FEHDIRR  The Main Consolidated Subsidiaries (B4 : EAM millions of yen)
165F2A K 155 2R #A 1652 #
Feb 29, 16 Feb-15 Feb-16
HGALLEE [EESUION EERIE LR | EELIRA EEAE ERCEREE
Gross ; Gross i
Shares operating Opienrcaotmleng Net income | operating Opienrcaotn:eng Net income
revenues revenues
BB
Taiwan FamilyMart 47. 44% 44,263 4,727 4,532 54, 455 5, 556 4,871
B 772 Fyb-ahL
famima. com 54. 25% 8, 640 1,621 978 8,934 1,025 554
KEFM
FAMIMA CORPORATION 100. 00% 1,426 A244 A388 166 A119 A105
B >=F73479)T4 +
SENIOR LIFE CREATE 82. 83% 8,420 985 585 7,915 706 362
X1 BGALLRIZDONTIE. 2016 F2 AMAK RICB T EHFELH>TEYET,
X1 The figures for earnings contributions (shares) by affiliates and subsidiaries are as of February 29, 2016.
X2 KEFMIE, 201558 B ICEHZRBLI-CLITHVERFRUNSBRALTEYET,
%2 FAMIMA CORPORATION ceased to be a consolidated subsidiary following resolution to wind up and dissolve in Aug 2015.
X3 V=T FATVITAD2015F2AHF. REMDOERICHL. 140 ARDRFEL>TEYET
3 For fiscal 2014, figures for SENIOR LIFE CREATE are for a period of 14 months due to a change in the fiscal year—end.
OxuEakBRAREStDRER
The Main Associated Companies Accounted for by the Equity Method (B4 : EHM millions of yen)
165E2A K 1552R #4 1652 4
Feb 29, 16 Feb-15 Feb-16
HUALE R EECEuE ik EECEuE kS
Shares Net income Net income
(k) S EBFM
Okinawa FamilyMart 48. 98% 862 922
(%) BIFLIFM
Minami Kyushu FamilyMart 49. 00%) 31 126
24N
Central FamilyMart 48. 20%, A1, 662 A3, 102
LimFM
Shanghai FamilyMart 30. 72% 1,212 1,505
X1 BUALEERITDONTIE, 20165F2 B IR RICHEFERF LA THEYET
31 The figures for earnings contributions (shares) by affiliates and subsidiaries are as of February 29, 2016.
(BE) AVEZI VAR MNTERIZREFz—V2ERLE
(Reference) Total net sales of chain stores relating to the convenience store business

(B4 : §AMA millions of yen)
155%F2R #A 1652 #
Feb-15 Feb-16

B
Non-Consol idated 1,860, 176 2,005, 580
ElINAFCET
Domestic area franchiser 147, 808 174, 208
BHMAFCET
Overseas area franchiser 383, 405 352, 507
A&t
Total 2,391, 390 2,532,296

3. 20174 2R % #EFH

Business Outlook for the Fiscal

@& #E Consol idated

Year Ending February 28, 2017
(Bf1: BAMA millions of yen)

] ] ugy | BEEY
EELBIA | BEME BRI ey ELY
" A28 (F)
Gross . . Net income per
: Operating Ordinary
operating p . Net income share
revenues income income on)
F 204 (RE) 207,700 | 28,400 | 29,100 | 13,500 | 142.22
Interim
B 410, 300 50, 000 52, 500 22,000 231.71
Full Year
@38k Non—Consol idated (B47 : @AM millions of yen)
FI— | - o ugp | THHEY
Sumiwm |EREOA| ERAE | GRAE | gpn | S8
Total net Gross ; : Net
sales of FM | operating ez Wreliaary Net income © I:éﬂf P!
stores revenues fncome fncome (Yen)
R E
28 (RE) 1,061,000 | 168,500 | 25200 | 27,400 | 13,000 | 136.95
Interim
it
B4 2,101, 400 329, 800 42, 200 45, 600 19, 000 200. 16
Full Year




4. EHEBEEFTEE Consolidated Statements of Income

(B - HAFA millions of yen)

1552 #A 1652 H #A R
Feb-15 Feb-16 Increase
MBEMNSDIRA
Income from franchised stores 234,073 254, 245 20,171
ZDih
Other operating revenue 34,709 36, 545 1,835
stS
Net sales 105, 647 136, 885 31,238
EEBILA
Gross operating revenue 374,430 427,676 53, 245
5t LR{m
Cost of sales 70, 030 91,159 21,128
5T L#aFIZE
Gross profit 35, 616 45,726 10, 109
HELRFE
Operating gross profit 304, 400 336, 517 32,116
REERV—REHEE
Selling, general and administrative expenses 263, 982 287,782 23,799
EERE
Operating income 40,417 48,734 8,317
=E e
Non-operating income 4,082 5,297 1,214
EEXNER
Non-operating expenses 1,979 2,143 164
BEE
Ordinary income 42,520 51, 888 9, 367
45 31 F) 25
Extraordinary income 15, 591 791 A 14,800
LEFIE =P S
Extraordinary loss 13,976 13,918 A 58
ik e RS R B
Income before income taxes and minority interests 44,135 38, 761 A 5,374
EANE. FREBERUVEER
Income taxes — current 19, 736 10, 687 A 9,048
EANEFREEE
Income taxes - deferred A 4,051 4,015 8,067
DR S AR A
Income before minority interests 28, 450 24 057 A 4,392
DERERE
Minority interests in net income 2,718 2,990 212
= HAfl ) 2%
Net income 25,672 21,067 A 4,604




5. EffERHEE T4EEBN
Major Fluctuation of Consolidated Statements of Income

OEEHINA  Gross operating revenue
(Bff : ®HM millions of yen)
15%2A# 1652 A #A R

Feb-15 Feb-16 Increase
IEREL 5 DURA 234,073 254,245 20,171 Bifk : [ESBR VT LS 0EM
Income from franchised stores (Parent company) Increase in sales and the number of franchised stores
Z 0t 34,709 36, 545 1,835
Other operating revenue
LS 105, 647 136, 885 31,238 Bk : DR M7 AGHIHESEEEFHROEM

(Parent company) Increase in the number of directly operated stores due to

Net sales merger with Cocostore
it 374, 430 427,676 53, 245
Total

QBRFERV—HEEIEE Selling, general and administrative expenses
15FE2R 4 1652 A #f iR

Feb-15 Feb-16 Increase
& i 2R A 113, 837 123,918 10,080 Bi{K : [EEE D&M
Leasehold and office rents (Parent company) Increase in the number of stores
NS 49, 699 56, 803 7,103
Personnel expenses
BERRIEE 19, 742 22,935 3,193
Advertising expenses
pedidickalk=y 30,918 32,835 1,916
Depreciation
Z 0t 49,783 51,289 1,506
Other
Hi 263, 982 281,782 23,799
Total

@E U Non—operating income
1542A 4 165E2 A #A T

Feb-15 Feb-16 Increase
ZWMAR 1,892 1,929 36
Interest income
BRI HIRENE 395 1,436 1,040
Equity in earnings of affiliates
Z 0t 1,793 1,931 137
Other
Hi 4,082 5,297 1,214
Total

@Ex5ERA Non-operating expenses
15288  1662AH iR
Feb-15 Feb-16 Increase
EENER 1,979 2,143 164

Non-operating expenses

O RIFIZE  Extraordinary income

155288 1652R# iR

Feb-15 Feb-16 Increase
[E € & T AL 80 88 8
Gain on sale of fixed assets
BE A M2 TE A4 143 458 314
Gain on sale of investment securities
ERskTAE 15, 368 45 A 15,322 15/28%2 EBGF
Gain on sales of subsidiaries Feb-15(South Korea)BGFretai |
and affiliates’ stocks
BEREER - 200 200
Gain on business transfer
&t 15,591 791 A 14,800
Total

®4FFI8% Extraordinary loss
15F28 4 1652 A #A R

Feb-15 Feb-16 Increase
[EE & ERAE 4,327 2,938 A 1,389
Loss on disposal of fixed assets
begi-ti=ES 6, 050 7,141 1,690
Impairment loss
Z0fth 3,598 3,238 A 359
Other
&t 13,976 13,918 A 58
Total

DL EAMFZE Net income

15288 166284 iR

Feb-15 Feb-16 Increase

ERERE 25,672 21,067 A 4,604
Consol idated
BRRE 28, 697 17,098 A 11,599
Non-consol idated
EHEE 0.89 1.23 0.34

Consol idated/Non-consol idated ratios




6. EffE M RMEER Consolidated Balance Sheets

(B - BAMA millions of yen)

1552848 1652 B #A B
_ Feb-15 Feb-16 Increase
HE R AR 104, 707 105, 138 430
Cash and deposits
MEBEEYME
Accounts receivable-due from franchised stores 25,599 20,478 A 5,120
iz
Short-term investment securities 9,699 28,112 19,072
RAm 45,036 52, 887 7, 851
ccounts receivable-other
T Ot 50, 811 59, 353 8, 542
A 17 O
RIEESE 235, 853 266, 631 30, 777
otal current assets
MR URERY (FiER) 68, 722 74, 233 5,510
Buildings and structures, net ! ’ !
TE, RERUES (#h%8) 92 782 92 589 A 192
Tools, furniture and fixtures, net ' '
L 19, 455 16, 990 A 2,464
TOfh (HEE) 12, 600 13, 864 1,263
qthe'r;,_Pnet —
AREIERESH . 193, 561 197, 678 4,116
otal property, plant and equipment
O)h./" 9,395 16, 471 7,076
GoodW|‘II
BEERE 3,066 2,625 A 441
Goodwi || to individual store
O{t—h?rm 10, 903 16, 282 5,378
" WEIE & E & BT 23,365 35, 379 12,013
otal |ntan§|b|e assets
SA s fR Al 2 . 149, 564 154, 218 4, 654
Lease and guarantee deposits
T ot 63, 899 76, 387 12, 488
ERTOMORESE 213, 463 230, 605 17,142
otal investments and other assets
= A
EEAESE 430, 391 463, 664 33,272
otal noncurrent assets
3 P
Reedt 666, 244 730, 295 64, 050
otal assets
15FE2H 8 1652 H iR
_ Feb-15 Feb-16 Increase
ZiLFHRUARS 94, 757 106, 153 11, 395
otes and accounts payable-trade
U—RRH 17,478 18, 657 1,178
Lease obligations
mise 90, 800 105, 744 14,943
eposits received
Z Ot 60, 520 67,038 6,517
- Otherida.E
RERMEE 263, 557 297, 593 34,035
[Total current liabilities
REBEAE
Long—tgrm debt 5,165 17,988 12,823
U—RRH 71, 250 71,942 691
Lease obligations
BEREER
Asset retirement obligations 16,624 18,172 1,548
T ot 24,816 29, 368 4,551
SEET
BEEREES
Total noncﬁrent liabilities 117,857 137,472 19,614
Epa
AESE 381, 415 435, 065 53, 650
otal liabilities
> D=
hIgsaE 266, 599 277, 403 10, 803
otal shareholders’ equity
%0)1@0)@%*”%%%‘#%‘5 6 06‘] 6 16‘] 100
Accumulated other comprehensive income ! ’
Ny AN
I%&**?E.**ﬂ 12,168 11, 665 A 503
inority interests
E: A=
BAREGE 284, 829 295, 229 10, 400
otal net assets
> D=
TEE&.W@.EE &5 666, 244 730, 295 64, 050
otal liabilities and net assets




1 ERRENER TOREBAHE

Major Fluctuation of Consolidated Balance Sheets

DRENEE Current Assets

(B : ®AMA millions of yen)

155288 16528 # s
Feb-15 Feb-16 Increase

HE&ERUES 104, 707 105, 138 430
Cash and deposits
MBEEEE 25,599 20, 478 A 5,120
Accounts receivable-due from franchised
stores
A M S 9,699 28,772 19,072 Bk - BHERB MBS EFOEM

Short-term investment securities

Q@BWMEEEE Property ,plant and equipment

(Parent company) Increase in short-term bonds

155284 165284 iR
Feb-15 Feb-16 Increase
EBYMRUEEY (4%8) 68, 722 74, 233 5,510
Buildings and structures, net
ITE, RERUER (HHEE) 92,782 92, 589 A 192
Tools, furniture and fixtures, net
QEMETEEE Intangible assets
155284 165284 b5
Feb-15 Feb-16 Increase
DA 9,395 16, 471 7,076
Goodwi ||
@BEEFDMDEE Investment and other assets
15F2H8 16528 #) R
Feb-15 Feb-16 Increase
BERiAE 149, 564 154, 218 4, 654
Lease and guarantee deposits
Z Dfth 63, 899 76, 387 12,488 B{X : GRSk nEGSE
Other (Parent company) Acquisition of the stocks of subsidiaries and
affiliates
G®FEEME Current Liabilities
15€2R 4 16628 81 B
Feb-15 Feb-16 Increase
XIFERUERS 94, 757 106, 153 11,395 Bifk : [Ef# D&M
Notes and accounts payable-trade (Parent company) Increase in the number of stores
1) —REFH 17,478 18, 657 1,178
Lease obligations
EUE 90, 800 105, 744 14,943 BK . AHPETEY DM
Deposits received (Parent company) Increase in public utility charges-received
ZDfth 60, 520 67,038 6,517
Other
®EE&ME Noncurrent Liabilities
15€2R 4 16628 81 B
Feb-15 Feb-16 Increase
REfEAS 5,165 17,988 12,823 BifK : FiiRfEA
Long-term debt (Parent company)New borrowing
1) —REF 71,250 71,942 691
Lease obligations
BEREER 16, 624 18,172 1,548
Asset retirement obligations
@#E&EE Net assets
155288 16528 #] s
Feb-15 Feb-16 Increase
HEEKREH 266, 599 271, 403 10, 803 FIZEEIREDIEM
Total shareholders’ equity Increase in retained earnings
ZOMOBIEHN ERETEE 6, 061 6,161 100
Accumulated other comprehensive income
DLEBEERS 12,168 11, 665 A 503
Minority interests
MEEA 284,829 295, 229 10, 400

Total net assets



8. Bi{k{BIS51EZE Non-Consolidated Statements of Income

(B - A millions of yen)

1552 #A 1652 H A b= b5
Feb-15 Feb-16 Increase
MBEMNSDILA
Income from franchised stores 210, 817 227,468 16, 651
ZD1th
Other operating revenue 23,711 25, 421 1,649
Dl )
Net sales 67,328 72,966 5,638
EEBILA
Gross operating revenue 301,917 325, 856 23,938
Dl AL
Cost of sales 48,094 52,181 4,087
5T L#aFIZE
Gross profit 19, 234 20, 784 1, 550
EE 7Y IES
Operating gross profit 253, 823 273,674 19, 851
REERV—REHEE
Selling, general and administrative expenses 219, 821 231,997 12,175
EERE
Operating income 34,001 41,677 7,675
=E e
Non-operating income 4 892 5,693 801
EENEHR
Non-operating expenses 1,733 1,828 94
BEE
Ordinary income 37,160 45, 542 8, 381
45 31 F) 25
Extraordinary income 23,223 507 A 22,716
Yaligask
Extraordinary loss 14, 786 16, 344 1,557
eI R e
Income before income taxes 45,597 29, 705 A 15,892
EANEL. FREBERUVEER
Income taxes—current 17,703 8, 697 A 9,005
EANREFREE
Income taxes-deferred A 803 3,909 4,712
= HA Sl ) 2%
Net income 28,697 17, 098 A 11,599




0. HFBEMHEE ILEEEAHE
Major Fluctuation of Non-Consolidated Statements of Income
DOEE£MULA  Gross Operating Revenues
(Bfz: §AM millions of yen)
15F2R 8 16F2RH b--br

Feb-15 Feb-16 Increase
INEEEA D DULA 210, 817 227, 468 16, 651 [EE% R VT LEDEM
Income from franchised stores Increase in sales and the number of franchised stores
Z 0t 23,7 25, 421 1,649
Other operating revenue
bl = 67,328 72, 966 5,638 X F7EHHCHES EEEHBOEM

Increase in the number of directly operated stores due to merger

Net sales with Cocostore
Hi 301,917 325, 856 23,938
total

QFFERV—EEEE Selling, general and administrative expenses
155288 165284 IR

Feb-15 Feb-16 Increase
AU R4 100, 469 108, 043 1,573 [EEEHDIEM
Leasehold and office rents Increase in the number of stores
NS 37,838 40, 807 2,968
Personnel expenses
ERERVYY—XH 9,732 8,093 A 1,638
Maintenance and lease
EichEE 16, 318 19, 546 3,227
Advertising expenses
BIEENE 25,729 26, 244 514
Depreciation
Z 0t 29,731 29, 261 A 469
Other
Hi 219, 821 231,997 12,175
total

@EZMINE  Non-operating income
15F2R8 165284 &R

Feb-15 Feb-16 Increase

SEFIE 1,701 1,725 23
Interest income

ZMELE 2,236 2,513 2717
Dividends income

Z 01t 954 1,454 499
Other

it 4,892 5,693 801
total

@25 EE Non-operating expenses
1552881 1652848 b5
Feb-15 Feb-16 Increase

EENEA 1,733 1,828 94

Non-operating expenses

®45RIFIZE  Extraordinary income
1552881 1652848 1R

Feb-15 Feb-16 Increase
BEFMIESFTA & 143 458 314
Gain on sales of investment securities
Bfratt XTI 23, 045 - A 23,045 15/28& EBGF

Gain on sales of subsidiaries and affiliates’ stocks Feb-15(South Korea)BGFretai

Z 0t 34 49 14
Other
B 23,223 507 A 22,716
Total

®4%RI#B% Extraordinary loss
15%2RA8 16E2AH] R

Feb-15 Feb-16 Increase
EEEELSE 4,116 2,618 A 1,497
Loss on disposal/sales of property and store facilities
BigE X 5,870 7,695 1,824
Impairment loss
Bt EEEEE 1,811 3,218 1,407 2 AFM
Loss on business of subsidiaries, affiliates and others Central FM
Z Dt 2,987 2,811 A 175
Other
B 14,786 16, 344 1,557
Total



10. BAE{ExB%ZX Non—Consolidated Balance Sheets

(Bfz: ®§HM millions of yen)

1552 A #f 164E2 B #f 1R
i Feb-15 Feb-16 Increase
TR U 71, 941 74, 008 2,067
ash and deposits
MBEEHE
Accounts receivable-due from franchised stores 25,599 20,318 A 5,220
HifEEZ
Short-term investment securities 9,699 28, 698 18,938
RIRAE
Accounts receivable-other 40, 842 46,810 5,967
T Dt 37,972 45,071 7,008
Other
pe > A=
;'Lgﬂﬁﬁ kil 186, 055 214, 967 28,912
otal current assets
$E¥a CBIER) 44, 379 49, 921 5, 541
uildings, net
HERUES (fz8)
Tools furnitunrl and fixtures, net 78,333 17,268 A 1,065
L 10, 367 9, 859 A 507
and
IO (S 18, 410 20, 654 2,244
ther, net
Bt E RS
;ELEIE ST ) 151, 489 157,703 6,213
otal property, plant and equipment
EURCE RS
%“‘ﬁ’lﬁ.lm C3S &t 12,309 26, 092 13,783
otal intangible assets
LE 145, 887 150, 365 4,477
Lease deposits
gh"e)rﬂi’ 73,997 79, 224 5, 227
fiﬁ%‘bﬁm'gﬁéﬁ 219, 885 229,589 9,704
nvestments and other assets
:EEFEAE
F‘E S ET 383, 684 413, 385 29,701
otal noncurrent assets
2 A=
fégn &t 569, 739 628, 353 58,613
otal assets
1552 8 1652 A #f B
_ Feb-15 Feb-16 Increase
ks 84, 540 95, 791 11, 251
ccounts payable
E3
Accounts payable-other 22,418 21, 740 5,321
b ' 63, 930 72,877 8,947
eposits received
ot 33, 766 37,822 4,056
:tgj—g{ier ==
%’"‘ RE ﬁ+. s 204, 655 234,232 29, 577
[Total current liabilities
+
SHIEAS - 15, 000 15, 000
ong-term dept
U—RWE 70, 525 71, 231 705
ease obligations
BEREER
Asset retirement obligations 16, 527 18,004 1,471
ot 16, 203 18, 661 2,457
er
F':‘EiiAE
E‘E R B L 103, 257 122, 897 19, 640
otal noncurrent liabilities
D=
Tﬁ%?rff. N 307,912 357, 130 49,218
otal liabilities
B A=
’T"*IE**E s 256, 628 263, 463 6, 834
otal shareholders’ equity
ST - |EAET
Total valuation and ’ltzll'anslation ad justments 5,198 1,759 2, 560
P2 Py
SIS 261,827 271,222 9,395
otal net assets
B A=
TﬁE&UﬂE& gt 569, 739 628, 353 58, 613
otal liabilities and net assets




. EAEERNRR ToEBEEE

Major Fluctuation of Non-Consolidated Balance Sheets

DmENEE Current Assets

(B4 : ®BM millions of yen)

15F2R# 1662AH 351
Feb-15 Feb-16 Increase
RERUVESE 71,941 74,008 2,067
Cash and deposits
IR EEEE 25,599 20, 378 A 5,220
Accounts receivable-due from franchised stores
IS 9,699 28,698 18,998 5 HAER B HEIEF DM
Short-term investment securities Increase in short-term bonds
RIRA £ 40, 842 46, 810 5, 967
Accounts receivable-other
@FEWEEEE Property ,plant and equipment
152R8 164284 iR
Feb-15 Feb-16 Increase
EY (W8 44,379 49, 921 5, 541
Buildings, net
HERWMiRS (M%) 78, 333 71,268 A 1,065
Tools furniture and fixtures, net
QEMEFEESE Intangible assets
15288 1652R#A IR
Feb-15 Feb-16 Increase
EMEEEEST 12, 309 26,092 13,783 AR b7 EHIZLH2DNA/EREEDIEM

Total intangible assets

Increase in goodwill and intangible asset due to merger
with Cocostore

@EBEZFDMDEE Investment and other assets
152R 8 165E2R iR
Feb-15 Feb-16 Increase
& 145, 887 150, 365 4,477
Lease deposits
Z 0tk 73,997 19,224 5,227 BRZRE|UKAIMESF
Other Acquisition of the stocks of subsidiaries and affiliates
©FEAME Current Liabilities
15F2R4 1652AH iR
Feb-15 Feb-16 Increase
BitE 84, 540 95, 791 11,251 IESHELDEM
Accounts payable Increase in the number of stores
RihE 22,418 27,740 5,321
Accounts payable-other
FEVE 63,930 72,811 8,947 N HELTEY EDIEM
Deposits received Increase in public utility charges-received
Z0ts 33, 766 37,822 4,056
Other
®REIE&ME Noncurrent Liabilities
15F2R 8 165E2R iR
Feb-15 Feb-16 Increase
REAE - 15, 000 15,000 #FHREA
Long-term dept New borrowing
) —REH 70, 525 7,231 705
Lease obligations
BEREER 16, 527 18, 004 1,471
Asset retirement obligations
@MEE Net assets
15F2R 8 1652R iR
Feb-15 Feb-16 Increase
FES-E N 256, 628 263, 463 6, 834
Total shareholders’ equity
Bl - MEERESE 5,198 7,759 2,560
Total valuation and translation adjustments
MEEST 261, 827 21,222 9,395

Total net assets
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12. BRSENSFELEOHTF Breakdown of Sales by Merchandise Category

(Bf:EAM millions of yen)

1452A 88 Feb-14 154 2A 88 Feb-15 1652881 Feb-16
ATEALL R BTHEALE R BIHALE R
YoY Share YoY Share YoY Share
T7Abk-7—F
Fast food 78, 602 131.3% 4.6% 102, 696 130. 7% 5.5% 112,275 109. 3% 5. 6%
BEER M
Daily food 482, 115 107. 5% 28. 0% 519, 425 107. 7% 27.9% 557, 559 107. 3% 28. 0%
MIER
Processed food 444, 413 106. 5% 25.8% 471, 668 106. 1% 25. 4% 505, 178 107. 1% 25. 3%
OE ()
iLiquor (License goods) 72, 886 107. 6% 4. 2% 79,016 108. 4% 4.2% 84, 696 107. 2% 4.2%
Ba/NEt
Food sub-total 1,005, 131 108. 6% 58.4%| 1,093, 790 108. 8% 58.8%| 1,175,013 107. 4% 58. 9%
ERR
Non—fpod items 547, 385 103. 9% 31.8% 573,092 104. 7% 30. 8% 596, 265 104. 0% 29. 9%
JEE ()
iCigarette (License goods) 432,279 104. 8% 25.1% 454, 891 105. 2% 24. 5% 477, 367 104. 9% 23. 9%
H—EX
Services 33,511 101. 2% 1.9% 33,798 100. 9% 1. 8% 33, 060 97. 8% 1.7%
EC
Electronic Commerce 135, 677 137.5% 7.9% 159, 228 117. 4% 8. 6% 189, 527 119. 0% 9. 5%
E
Total net sales of FM stores 1,721, 705 108. 7% 100. 0%| 1, 859,910 108. 0% 100. 0%| 1,993, 867 107. 2% 100. 0%

¥ EERICIZASD R U FamilyMart~T 5> FERBETID IR R 72 EATHY FtH A,
¥ The figures above do not reflect the performance results of ASD machines and Cocostore before conversi

) ARSEOELGRRITTRENEY TY,

on to FamilyMart stores.

T7ARL-T—FK: [EEECHE - RFETDI754 RFXU, vEFA, $TA. 7534 FRFT b+, hovi—a—t—%
BERM : KER, FAEEEE. FER/NL. BFE AN, TY—IE
MIB& : wrE. B, hy THE. BF. AKEE
FEM: . F—L, BE, EEE
H—EX: aE—. EAESE
EC : Fhry b, FURL FAH—FK, FamiR—rIZkB5ELE
Note: The main description of each merchandise category as follows:

Fast food: Fried chickens, steamed meat buns, oden, french fries and counter coffee etc.
made and sold over the counter.
Daily food: Lunch boxes, noodles, sandwiches, delicatessen, desserts etc.
Processed food: Beverages, liquor, instant noodles, confectionery, seasonings etc.
Non-food items: Magazines, daily goods, cigarette etc.
Services: Copy service, express service etc.
EC: Ticket, pre-paid card, sales by Famiport(multimedia terminals).
13. ZHFEDHR Gross Profit Ratio
5 . . 1742 A #A (5t E)
1452847 Feb-14 1552841 Feb-15 165281 Feb-16 RN
ATEAZE ATEE ATEAZE RIEZE
YoY YoY YoY YoY
T7Rbk-T7—F
Fast food 54.82% 2.08% 44, 27% A10.55% 45.39% 1.12%
BER M
Daily food 35. 71%|  AO0. 64% 36. 28% 0.57% 35.98% AO0.30%
MIESH
Processed food 37.68% AO0.14% 38. 34% 0. 66% 38.25%| A0.09%
B (REFM)
Liquor (License goods) 24.78% AO0.02% 24. 86% 0. 08% 24.65% AO0.21%
B/t
Food sub-total 38. 08% 0.01% 37.92% A0. 16% 37.86%| AO0.06%
EBR
Non-food items 15. 62% 0.02% 15. 87% 0. 25% 15.71%| AO0.16%
JEE (SRR
Cigarette (License goods) 10. 50% - 10. 78% 0.28% 10. 80% 0.02%
H—ER
Services 10.29% 0. 46% 10. 41% 0.12% 9.48% AO0.93%
EC
Electronic Commerce 4.07% 0. 38% 4.79% 0.72% 5.32% 0.53%
a&t
Total 27.73% AO0.16% 217.80% 0.07% 27.68% A0.12% 28. 30% 0.62%

¥ EFBICIE, TOMONY, ASD R U FamilyMart~T 5> FERBAIOIAR LT ZEATEYFEA,

X The figures above do not reflect the performance results of the TOMONY , ASD machines and Cocostore before conversion to FamilyMart stores.

¥ E2AMELY, J7 R - T FEMOHAFEREEZEBELTEYET, H. EXERSHADEE

X From fiscal 2014, FamilyMart has changed its accounting method for the procurement of fast food packing materials.
This change does not affect the gross profit ratio.

FIEVERA




14, BEEE=HEDOHT Business Performance

(per store)

1442AM Feb-14 | I5H2AM Feb-15 | 16828 Feb-ig | L (TR
BIHAZE ATEIZE AT#IZE AT#AZE
YoY YoY YoY YoY
25
A& (FM) Total stores 521 A2 508 Al13 516 8 525 9
Average daily sales BFE
(thousands of yen) Existing stores 525 A2 512 A13 517 5 526 9
#E
New stores 440 1 424 A16 480 56 490 10
25
ZH(N) Total stores 932 Al18 914 Al8 914 = 915 1
Number of customers BEFIE
Existing stores 940 A16 921 A19 916 Ab 918 2
EYS
B (F) Total stores 559 8 556 A3 565 9 574 9
Spend per customer (yen) BEFIE
Existing stores 559 8 556 A3 565 9 573 8
BE7FIE BB U (%)
Growth rate of average daily sales of existing stores 99. 6 97.8 101.3 101.5
FiEs (FA)
Average inventory (thousands of yen) 6, 531 310 6, 798 267 6,743 Ab5 6, 738 AD
EEEEEIE)
Turnover of goods 27.8 Al1.9 26.4 Al1.4 21.5 1.1 2].8 0.3
% LEFEIS(E. TOMONY % U FamilyMart~T 5> REETIOIIR F7EEATHEY A,
X The figures above do not reflect the performance results of the TOMONY and Cocostore before conversion to FamilyMart stores.
15. E%M:R Business Hours
14%2HK Feb 28,14 15%2AK Feb 28, "15 16528k Feb 29, 16
= TRk Gt = MRkt GiEES 555 [ 5359 GiEES
Number of Share YoY Number of Share YoY Number of Share YoY
stores stores stores
PIEASEES
24 hours a day 9,213 94.2% 920 9,894 94.1% 681 10, 169 93. 9% 275
Z D
Others 567 5.8% 88 620 5.9% 53 665 6.1% 45
Hi
Total 9,780 100. 0% 1,008 10,514 100. 0% 134 10, 834 100. 0% 320
X ERICIE. FamilyMartA TS5y FEBREIOIIRX F7EEATEY EA,
X The figures above do not reflect the performance results of Cocostore before conversion to FamilyMart stores.
16. TR (GH - EE)ARE Liquor-Licensed and Cigarette-Licensed Stores
142HK Feb 28, '14 15%2HK Feb 28, '15 168E2HK Feb 29,716
[ [ 15724 EiEES [ Ak EiEEES S ;- 15322 ATEAZE
Number of Share YoY Number of Share YoY Number of Share Yoy
stores stores stores
BHIE
|Liquor-licensed stores 9,468 96. 8% 1,010 10, 199 97. 0% 131 10, 497 96. 9% 298
EEHE
Cigarette-licensed stores 9,034 92. 4% 1,044 9,716 93. 0% 742 10, 086 93.1% 310

Note: In Japan, sales of liquor and cigarettes are strictly controlled by the government and require a license.
¥ ERRISIE, FamilyMart~JS5 Y FEBATIOIIR T EBATEY EEA,
X The figures above do not reflect the performance results of Cocostore before conversion to FamilyMart stores.

17. $¢%£B0IRi% Number of Employees

&tk Non—Consol idated

142K Feb 28, 14

1528 K Feb 28,15

16F28X Feb 29, 16

AIHAZE AIEAZE A=
YoY YoY YoY
WHEEH
Number of full-time employees 3,694 330 3,896 202 4,304 408
S HRRIELE
Number of store developers 257 41 240 All 199 A4l
SHERIELE
|_iNumber of store supervisors 1,250 112 1, 386 136 1,564 178
IN—hrE24 L1E AEH
Number of part-time employees 2,405 131 2,479 74 3,025 546

() FARIELE - ERBLFEIEERESHFT A,

@E#:  Consol idated

Note: The number of store developers and store supervisors doesn’t include administrators.

145F2AK Feb 28," 14

15%2HK Feb 28,"15

1652HK Feb 29,16

CIECES AAZE GIECES
YoY YoY YoY
HEEH
Number of full-time employees 6,373 292 7,281 908 7,622 341
18. HEARITUIBMDIRE Bill Settlement Service
1452R %8 Feb-14 1582R %8 Feb-15 1652 %1 Feb-16
BIHALL AIEALE ATHALE
YoY YoY YoY
mkE2E (BAM)
Transaction Volume (millions of yen) 1,896,979 105.9%| 2, 065, 351 108.9%| 2,163, 520 104. 8%
BREH (FH)
Number of Transactions (thousand) 195, 783 104. 8% 208, 531 106. 5% 221,249 106. 1%

% EFRISIE, FamilyMart~AT 5 Y FERBAIOIIR F7EEATEY FtEA,
X The figures above do not reflect the performance results of Cocostore before conversion to FamilyMart stores.




19. EEDIRR Store Network

[ Fami lyMart stores

16F2A KB as of Feb 29, 2016
{ Taiwan i} Thailand ii China Hokkaido
2,985 1,1 i 1,530 ! Area franchising stores | 47
Vietnam i Indonesia Philippines
87 i 2 ic H Ishikawa Aomor i Iwate
96 63 109
Yamaguchi Shimane Tottori Kyoto Fukui Akita Miyagi
94 65 68 247 106 78 260
Hiroshima Okayama Hyogo Shiga Toyama Niigata Yamagata Fukushima
N: ki Fukuoka 219 130 418 114 95 86 110 162
151 5 318 95, Osaka Gifu Nagano Gunma Tochigi Ibaraki
Saga Oita Ehime Kagawa 1,104 114 145 114 175 265
2 I 16 : 21 128 115 Nara Aichi Yamanashi Saitama Tokyo
Kumamoto. . £ Miyazaki Kochi Tokushima 102 583 89 620 2,002
1245 96 108 53 72 Wakayama Mie Shizuoka Kanagawa Chiba
pevsneresssremeg 3 KagoShima 94 174 254 777 533
: Okinawa E 245
S Total 17, 502
@ ESHMO#B  Number of Stores
14F2R K 15F2AXK 16F2A K 1782 A XK (GtiE)
Feb 28." 14 Feb 28." 15 Feb 29, 16 Feb 28, 17 (est.)
[EEER | ATHAZ | ESE | HE | EHR | x| ERE | silE
Number of YoY Number of YoY Number of YoY Number of YoY
stores stores stores stores
BEEJE Company-owned stores 386 A1l 416 30 347 AB9 325 A22
1FC  Typel 6,071 596 6, 360 289 6,424 64
2FC  Type2 3,323 423 3,738 415 4,063 325
fnEEJE Franchised stores 9,394 1,019 | 10,098 704 | 10, 487 389 | 11,106 619
BN Fa/8—5t (&{K) FamilyMart stores (non-consolidated) 9,780 1,008 | 10,514 734 | 10,834 320 | 11,431 597
JP#BFM  Okinawa FamilyMart 232 12 251 19 269 18
BAMFM Minami Kyushu Fami[yMart 333 29 337 4 353 16
Jbi@iEFM Hokkaido FamilyMart 68 10 75 1 47 A28
JRAIMYT-F  JR KYUSHU RETAIL 134 7 151 17 153 2
EIRNAFCET Domestic area franchising stores 167 58 814 47 822 8 966 144
EMET Domestic chain stores 10, 547 1,066 | 11,328 781 11, 656 328 | 12,397 ™
& (Taiwan) 2,897 46 2,952 55 2,985 33 3,035 50
&E (South Korea) 7,925 AT6 - | a7,925 - - - -
24 (Thailand) 1,070 264 1,193 123 1,109 N84 1,122 13
L& (Shanghai) 792 51 893 101 980 87 1,074 94
I (Guangzhou) 142 A4 161 19 185 24 213 28
M (Suzhou) 93 23 106 13 135 29 155 20
#IH  (Hangzhou) 34 17 55 21 76 21 104 28
4R (Chengdu) 26 1 36 10 53 17 84 31
3 (Shenzhen) 6 6 22 16 32 10 54 22
M5 (Wuxi) 2 2 25 23 44 19 64 20
LR (Beijing) 5 5 14 9 33 19
5 (Dongguan) 3 3 1 8 22 1
hE/Et (China Sub-total) 1,095 106 1,306 21 1,530 224 1,803 273
KXE U.S.A 9 - 8 Al = A8 = =
RN bF L (Vietnam) 28 A1 n 43 87 16 150 63
4> FxTF7 (Indonesia) 12 7 21 9 27 6 82 55
74 Y E> (Philippines) 39 39 91 52 108 17 121 13
#B5LAFCEt Overseas area franchising stores 13,075 375 5,642 | A7,433 5, 846 204 6,313 467
ER - #ESLAFCEt Total area franchising stores 13, 842 433 6,456 | A7,386 6, 668 212 7,279 611
FMF = —> &t Total chain stores 23,622 1,441 16,970 | 26,652 | 17,502 532 | 18,710 1,208

X 16FE2ARICEVNT, BEREEGHEORYMBAICEY, BN TEZRALTEYET. (ENAFCED)
X Total of railway station stores as of Feb.-16 is 486 stores in 15 railway organizations of domestic. (incl. domestic area franchising stores)
X dLEEFMFI6E3AIRICEHEHELTEYET,
% Hokkaido FamilyMart integrated with the Company on March 1, 2016
X 16F2AKRICHFHIR FTIEHKITLBELL>TEYET .
X Total of Cocostore as of Feb-16 is 405
@ W5 - FEMOH#ER  Number of Store Opening and Closure
1452A 8 1552A 4 1652 A H 1752 A # (GtiE)
Feb-14 Feb-15 Feb-16 Feb-17 (est.)
HE BE s HE B fE HE BAE s HE BARE e
: Net ! Net : Net . Net
Opening | Closure Increase Opening | Closure Increase Opening | Closure Increase Opening | Closure Increase
EMNE (ERNAFCE L)
Domestic chain stores 1,355 289 1,066 1,120 339 781 765 437 328 1,200 459 ™M
(incl. domestic area franchising stores)
5 HENA T a/8—(#1E)
FoiyMart {n-caoecildated) 1,284 276 | 1,008 | 1,061 327 734 703 383 320 | 1,000 450 550
FIR I BEIRB3IE, EMWAFC22IE A 1TE2AH (FHE) BIKI123/E, EMAFCI19E]

¥ LEICEK, 33X FTHSFamilyMart~AD IS Y FEBREEZEHTHEY FT, [1
X Stores that have converted their brand from Cocostore to FamilyMart are
(FY2015: 83 non-consol idated stores, 22 area franchising stores: FY2016

ncluded in the above
[est]: 123 non-consol

®@ B&S(ELVFFPUERRISY D EDO#R Number of Store Re-location

14528 %1 Feb-14 1552R %1 Feb-15 1652 #1 Feb-16
B&S Re-location B&S Re-location B&S Re-location
96 110 182

13
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20. EBR{EHEDIRR Capital Expenditure

D&k Non—Consolidated (Bf:EAMA millions of yen)
T4E2H 5 552 A H 16528 TTE258 8 GrE)
Feb-14 Feb-15 Feb-16 Feb-17 (est. )
BTEALE BTEALL HTEALL HTEALL
YoY YoY YoY YoY
e .
Lease deposits 31,299 150.8%| 27,633 88.3%| 17,552 63.5% 22,718 129. 4%
HERERE
New stores 15,917 167.2%| 15, 867 99. 7% 9, 751 61.5% 16, 311 167. 3%
BEIERE
Existing stores 3,003 137.2%| 8,194 272. 8% 5, 901 72. 0% 5,937 100. 6%
B E st
for stores 18, 921 161.5%| 24, 061 127.2%| 15, 653 65. 1% 22,248 142. 1%
MR - BEFRF
Head office investment 726 207. 1% 675 93. 0% 983 145. 6% 920 93. 6%
CATLEE GE)
System investment (Note) 4,570 132.9%| 3,442 75. 3% 5, 009 145, 5% 9,270 185. 1%
KEIRER
for head office 5,297 139.8% 4,117 77. 7% 5,992 145.5% 10,191 170. 1%
IJ — X
Lease 28, 027 184.5%| 38, 054 135.8%| 18,056 47.4%| 22,442 124. 3%
BRRHIRESE &5
Total capital expenditure 83, 545 162.4%| 93, 867 112.4%| 57,254 61.0% 77,601 135. 5%
B O 20 2
Depreciation 20, 204 130. 7%| 25,729 127.3%| 26,244 102.0% 30, 342 115. 6%

X AREEEEQBMEINAEICONTIE, M, EICEREERALTEYFELLA 16F2AHLYEREEICERM-LELT,
COEEICEY, JEERDFTEHICLEAT, 16F2 AMDEEFIE - BERERF. ThZNIBEABMLTEYES,
3¢ For the depreciation of property, store and equipment, in previous years the Company principally used the declining—balance method, but from fiscal 2015 the

Company has adopted the straight-line method.This change resulted in an increase in both operating income and ordinary income by 35 billion yen in fiscal 2015.

GE) BEEDVATLEEORRIETRENEY T,
Note: The details of system investment in each fiscal year as follows:

(Bfhi:EAHA millions of yen)

1752 A #4
14288 (1552841 | 165£2A 88 (&)
Feb-14 Feb-15 Feb-16 Feb-17
(est.)
POSL U EEEHRE
POS Systems - - = 4,214
DRATLEAFEERE(V I I T)
System improvement and software 4,031 3,115 4,674 4,732
ARER/8Y Ot
Hardware and software for the head office and others 539 321 334 323
ait
Total 4,570 3,442 5,009 9,270
@##E Consolidated (Bfi:EAHA millions of yen)
5 _ 5 1752 8 GtE)
1452881 Feb-14 154E2R 81 Feb-15 1652888 Feb-16 Feb-17 (est.)
BTHALL ATEALL BTEALE BIEALE
YoY YoY YoY YoY
EEEWRERE a5t
Total capital expenditure 93, 256 154. 2% 111,717 119. 8% 68, 534 61. 3% 88, 633 129. 3%
EERMmENE
Depreciation 24, 459 128.7%| 30,918 126. 4% 32,835 106. 2% 37, 041 112. 8%
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21. %EDKR (20164528 KEEA) Principal Shareholders in February 29, 2016
@D X#EDHR The Ten Largest Shareholders
HES AR (FH) FERXHES
Number of Shares % of Shares
Name of Shareholders (thousands) in issue
1 |FELEE s
ITOCHU Corporation 36, 793.9 37. 66%
2 [BARMGI-MAMERERT Bt (BFEND)
The Master Trust Bank of Japan, Ltd. (Trust account) 3,263.7 3.34%
3 |JP MORGAN CHASE BANK 385632
3,087.7 3.16%
4 1K NTTROE
NTT DOCOMO, INC. 2.930.5 3. 00%
5 |BARMAT-$-L MEFRIT XM (EFEQ)
Japan Trustee Services Bank, Ltd. (Trust account) 2.124.0 2.17%
6 |[MEXEH AT (TRIT
Mizuho Bank, Ltd. 2.085. 1 2.13%
1 |BREmREEEST
Nippon Life Insurance Company 1.571.6 1. 60%
8 JP MORGAN CHASE BANK 385174
1,457.9 1.49%
o STATE STREET BANK WEST CLIENT - TREATY 505234
1,373.3 1. 40%
10 |STATE STREET BANK AND TRUST COMPANY 505025
1,002. 6 1.02%
it
Total 55, 690.5 57.01%

GE) LEOEA,. BEHAMN2, 161 FHHY FT,
In addition to the above, the Company also holds 2, 761 thousand shares in treasury

Note :

Q@ FAEERBIKE Distribution of the Shares

15%28X Feb 28,15 16%28% Feb 29, "16
HEH Fﬁﬁ‘f*iﬁﬁ A% HEH Fﬁ’ﬁ&iﬁ%ﬁl A%k
(AN) (B T) BE (N) (#7t) BE
Number of Number of % of Shares | Number of Number of % of Shares
shareholders shares in issue shareholders shares in issue
(hundreds) (hundreds)
SRR - SIS
Japanese financial institutions
and securities companies 111 181,138 18. 55% 105 205, 216 21.02%
ZTDfDEAN
Other Japanese corporations 258 402, 107 41.20% 249 419,815 43.01%
SNEZEANE
Foreign institutions and individuals 444 324, 432 33. 24% 462 284, 524 29.15%
BA - B2#%X #th
Japanese individuals and others 8,072 68, 154 6.97% 7,544 66, 325 6.78%
&t
Total 8, 885 975, 831 100. 00% 8, 360 975, 880 100. 00%

GE) 1Bxo$100%
Note: 100 shares per unit
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