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—Disclaimer—

This report contains forward-looking statements, including the Company’s strategies, future business plans, and projections.

Such forward-looking statements are not based on historical facts and involve known and unknown risks and uncertainties that relate to,but are not necessarily confined to, such
areas as economic trends and consumer preferences in Japan and abrupt changes in the market environment. Accordingly, the actual business performance of the Company may
substantially differ from the forward-looking statements in this report.



1. 23 RRBEOBE

Financial Summary
MiE#E Consol idated

(Bfz - HAM millions of yen)

MNEBRE] | 12871 | 134E8HHR | 1445E8HHf | 15FE8HHA
Aug-11 Aug-12 Aug-13 Aug-14 Aug-15
EREEERIRA EFERCIEED)
Gross operating revenues [1st half 167,570 172,047 175, 088 184, 336 209, 597
EREEERNE ok (R
Operating income 1st half 24,589 25,902 25, 468 21,436 28, 353
EBEBERE EFERTIEED)
Ordinary income 1st half 25,719 26,670 217,507 22,299 29, 050
EE A ER AT 25 FE2MH (B
Net income 1st half 7, 655 12,713 14, 065 20, 448 13, 081
—®k &= U mFERA R IR (M)
Net income per share (yen) 80. 64 133.92 148. 17 215. 42 137. 81
s E
Net assets 221,385 235, 257 259, 889 2179, 256 297, 466
Total assets 475, 494 498, 653 627,732 725,194 733,582
— U U REE (M)
BPS (yen) 2, 255. 51 2,398. 91 2,637.71 2,838.79 3,011.67
HWERF|IRE %
ROA 1.7 2.6 2.4 3.1 1.9
EE-EGERES %
ROE 3.6 5.7 5.8 1.8 4.7
@&  Non—Consol idated (847 : §5H millions of yen)
NEBRE] | 12871 | 134E8HHR | 1445E8HHf | 15FE8HHA
Aug-11 Aug-12 Aug-13 Aug-14 Aug-15
Fr—r2lERES 204 H (RED
Tgta! net sales of Ist half 773,923 | 803,716 | 860,111 | 935,309 | 1,006, 730
ami lyMart stores
BEELILA 24 H (RED
Gross operating revenues |1st half 140, 808 138, 765 145, 482 152,670 164, 749
EEH T 204 HA (RED
Operating income 1st half 22,442 23, 784 22,990 18, 786 25,316
BENE 204 H (RED
Ordinary income 1st half 24, 055 25,200 25,222 21,344 28, 302
PEES:EHEITER FE20M 4 H (RED
Net income 1st half 7,825 12,426 13,713 24,857 13,785
—HS-YmE SRR (F)
Net income per share (yen) 82.43 130.90 144. 46 261. 87 145.23
Common stock 16, 658 16, 658 16, 658 16, 658 16, 658
RITERIAR (F#)
Issued shares (thousands of shares) 97,683 97,683 97,683 97,683 97,683
Net assets 208, 878 220, 531 238, 815 261, 231 275,136
Total assets 428, 596 441,185 552, 692 643, 368 622, 083
—BLFURAE G)
BPS (yen) 2,200. 30 2,323.10 2,515.76 2,751.96 2,898.52
HWERFIRE %)
ROA 1.9 2.9 2.1 4.3 2.3
EEE-E XS %
ROE 3.8 5.8 5.9 9.9 5.1
Q@ {li#F Share Price (Bf1: 1 Yen)
12288 | 13528481 | 14F288) | 1552848 | 155F8HH]
Feb-12 Feb-13 Feb-14 Feb-15 Aug-15
xeiE
L HARKAT highest 3,260 4,035 5,070 5, 800 6, 230
Share price during RRE
the term lowest 2,550 3,160 3,810 3,985 4, 850




2. E#Ex&AIZDOULVT Consolidated Subsidiaries

Oftx& et #  The Number of Consol

idated Subsidiaries

14E8H XK Aug 31,14 1548HA XK Aug 31,715 R
ERn pi2A8 B ER pi:2)8 B i B
Domestic | Overseas Total Domestic | Overseas Total Increase | Decrease
EEFRT
Consol idated Subsidiaries 9 3 12 13 2 15 4 1 3
BoORERFEER TR - BEs
Non-consol idated Subsidiaries and Associated
Companise, accaunted o by"the a1y nethod 7 22 29 6 25 31 4 2 2
&&t Total 16 25 41 19 21 46 8 3 5
Q@i EMRFEHDKR The Main Consolidated Subsidiaries (B : ®HM millions of yen)
15FE8A XK 1458 # 158 #
Aug-15 Aug-14 Aug-15
HGALLE [ EEAIRA | EEFT | HHMAE | ERRRA | EEAE | SPMRIE
Gross . Gross A
Sh > 0 t . . Operating a
(;;rIe)s orpeevreantulensg Dienr:Dm'eng Net income orpeevr:ntler;g ity Net income

BB
Taiwan FamilyMart 47. 44% 20, 584 2,235 2,123 26,270 2,462 2,103
B 773<%-Kybk-aL
famima. com 54. 25% 4,381 460 287 4,41 512 323
KEFM (%2)
FAMIMA CORPORATION - 668 A121 A176 766 A119 A105
B =T340 )ITA+
SENIOR LIFE CREATE 82.83% 3,356 363 213 3,699 186 104
(%) dtimEFM (3%3)
Hokkaido Fami lyMart 100. 00%[| 234 8 6
X1 BGALLRIZSOWNTIE, 2015F8ARBRICE T IRFLEL>THYET,

X1 The figures for earnings contributions (shares) by affiliates and subsidiaries are as of August 31, 2015.
X2 REFMIF, 2015F8AIEHERBLECEITHVERF RIS LTEYET .
%2 FAMIMA CORPORATION ceased to be a consolidated subsidiary following resolution to wind up and dissolve in Aug 2015.
X3 () LBEFMIE, 2015FTA L YN EERABPERH, O ERFRUICEHLTHEY T,

%3 Hokkaido FamilyMart changed from an equity-method affiliate to a consolidated subsidiary in July 2015.

XL xEAMESHDORIR The Main Associated Companies Accounted for by the Equity Method
15F8A X 1458 A # 1548 A #
Aug-15 Aug-14 Aug-15
AL EECEUEIE EECEEE=
S&rﬁs Net income Net income
(BR) i #EFM
Okinawa FamilyMart 48. 98% 436 430
(B) B SLINFM
Minami Kyushu Fami [yMart 49. 009;' A3 121
(BR) JLigEFM (3%2)
Hokkaido FamilyMart - A19 A567
B EBGF (3%3)
BGFretai | - 955 =
2AFM
Central FamilyMart 48.20% A947 A1, 577
LM
Shanghai Fami lyMart 30. 72% 329 852
X1 BUALLEIZDWTIE, 2015F8AMKBRICEFIRFEL>TEYET .

X1 The figures for earnings contributions (shares) by affiliates and subsidiaries are as of August 31, 2015.
X2 () ABEFMIE, 2015FTA L YN EERBEERH, O ERFRUICEHLTHEY T,
%2 Hokkaido FamilyMart changed from an equity-method affiliate to a consolidated subsidiary in July 2015.
X3 BEBGFF04F5AICHHARET 2eHA 2RI L EITH VBN RERBESHA SR L TLET.
%3 BGFretail ceased an equity-method affiliate of FamilyMart in the fiscal year ending February 2015.

(8%) AVE-I VAR MFPERICRIFI—VEERLRE
(Reference) Total net sales of chain stores relating to the convenience store business
(B : ®HM millions of yen)

1458 A # 158 A #
Aug-14 Aug-15

BK
Non-Conso| idated 935, 309 1,006, 730
ENAFCEH
Domestic area franchiser 73,720 18, 437
#BSAFCET
Overseas area franchiser 221, 643 173,712
At
Total 1,230, 673 1,258, 880

3. 2016F2R 8 %ETFE
Business Outlook for the Fiscal Year Ending February 29, 2016

@:##s Consol idated (Bfz : ®HM millions of yen)
§ . w1 —#AfY
EERLIRA | BEAE EEAE S 2% £
L #F 2% (F)
Gross . . Net income per
: Operating Ordinary .
orpeevreantulensg e i Net income s(l;:rr‘)e
B
Full Y 411, 800 46, 900 48,700 21,000 221.23
u ear
@HE &k Non-Consol idated (Bfy . §5M millions m"l yen)
JEn |amenn | mees | ewes | SN | ug
55L& L #F 2% (F)
Total net Gross . B Net i
sales of FM| operating Op_eratlng Ordlnary Net income ¢ Is"hcaormee rer
stores revenues fncome conc (Yen)
Fﬁﬁi v 2,000, 530 317, 300 39, 300 42,000 18,100 190. 68
u ear

(Bifii: ®HMA millions of yen)




4. ERBRFEE CE2EEARFHRE)

Consol idated Statements of Income

(B : HAME millions of yen)
14588 | 15F8HHA 1R
Aug-14 Aug-15 Increase
MEEIEA 5 DUXA
Income from franchised stores 117, 580 128, 687 11,107
Z Dth
Other operating revenues 17, 693 17, 357 A335
bl =)
Net sales 49,062 63, 552 14, 489
EERBILA
Gross operating revenue 184, 336 209, 597 25, 261
5t LR {d
Cost of sales 32, 588 42,167 9,578
Pl Y RS
Gross profit 16, 473 21,384 4,910
= F TR ATES
Operating gross profit 151,747 167, 429 15, 682
REERV—REEE
Selling, general and administrative expenses 130, 310 139, 076 8, 766
= TS
Operating income 21,436 28, 353 6,916
BENMEEET
Non—operating income 1,544 2,050 506
BXNEREE
Non—operating expenses 681 1,353 671
BEER R
Ordinary income 22,299 29, 050 6, 751
LS FIEIER
Extraordinary income 15, 401 100 A15, 300
Wik
Extraordinary loss 5, 095 6, 590 1, 495
o HOE - IPEE SRR TERS
Income before income taxes and minority interests 32, 605 22,561 A10, 044
EANE. FRBRUEBER
Income taxes —current 16, 608 8,492 A8, 116
EANTREREEER
Income taxes -deferred Ab, 747 A 348 5,399
DEE T 18 28 SR ZE AT F HR A R AR
Income before minority interests 21,744 14, 416 A7, 32]
DEERE R
Minority interests in net income 1,295 1,335 39
(RS R ER
Net income 20, 448 13, 081 AT, 367




5. EHERHEE (F2MFE RN TARIEREAH
Major Fluctuation of Consolidated Statements of Income
(B : ®FM millions of yen)

DEELBIWA  Gross operating Revenues
1458 H 4] 1558AH iR
Aug-14 Aug-15 Increase

PNERIEM 5 DIRA 117, 580 128, 687 11,107
Income from franchised stores
Z Dt 17, 693 17,357 A335
Other operating revenues
LS 49, 062 63, 552 14, 489
Net sales
Hi 184,336 209, 597 25, 261
Total

QEFTERUV—EEEE Selling, General and Administrative Expenses
14488 15488 H R
Aug-14 Aug-15 Increase

fEfE R A 55, 266 61, 311 6,044 E{K . [ OEM
Leasehold and office rents (Parent company) Increase in the number of stores
NG 25,719 27,17 1,451
Personnel expenses
HnRIEE 10, 584 10, 707 123
Advertising expenses
BAT{E RN Z 14,318 15,937 1,618
Depreciation
Z 0t 24, 421 23,948 A4T2
Other
it 130, 310 139, 076 8, 766
Total

@EEsIE Non-operating income
1448 HHA 15%F8AHA i
Aug-14 Aug-15 Increase

SEFIR 905 976 70
Interest income
BYEICEHIRENE 90 - A90
Equity in earnings of affiliates
Z 0t 548 1.074 525
Other
Ha 1. 544 2.050 506
Total

@E%5'8A Non-operating expenses
14E8HH 15FE8AHA 1

Aug-14 Aug-15 Increase

XIFR 605 778 172
interest expense
BYEICEHIRERR - 384 384
Equity in losses of affiliates
Z 0t 76 190 114
Other
it 681 1.353 671
Total

®%RIFEE Extraordinary income
1458 H 4] 15484 iR
Aug-14 Aug-15 Increase

ESEECEaRy v bk 15, 368 A15,368 14/8#A52[EBGF
Gain on sales of subsidiaries and affiliates’ stocks Aug-14 (South Korea)BGFretai
Z 0t 33 100 67
Other
Hi 15, 401 100 A15, 300
Total

©®%71#8% Extraordinary Loss
1458 H 4] 15584 iR
Aug-14 Aug-15 Increase

[E 7 & ERREIE 1,212 1,184 A28

Loss on disposal/sales of property and store

facilities

BEERX 2,349 3,402 1,052

Impairment loss

Z 01t 1,532 2,003 470 Bk REFNERICH S EREBRE

Other (Parent company)Loss from liguidation of FAMIMA CORPORATION
it 5,095 6, 590 1,495
Total

@mEHHEFZE  Net Income
145884 15484 B

Aug-14 Aug-15 Increase

ERERE 20, 448 13, 081 AT, 367
Consol idated
(B{KRE) 24,857 13,785 A11,072
(Non—consol idated
(EE{EE) 0.82 0.95 0.13

(Conso| idated/Non-consol idated ratios)



6. E2mM$HEREHEXBEKX Consolidated Balance Sheets

(Bfz - A millions of yen)

1552884 158 A H#A i
_ Feb-15 Aug-15 Increase
&Rk UiRE 104, 707 109, 493 4,785
Cash and deposits
M EERE
Accounts receivable-due from franchised stores 25,599 17,784 A 7,814
FifEE
Short-term investment securities 9,699 49,776 40,077
KRIRAE
Accounts receivable-other 45,036 51,165 6,129
Z Ot 50, 811 55,126 4,315
pe 2 Oth,ear.i
IR EraT 235, 853 283, 346 47, 492
otal current assets
EYMRUEEY (#h%8) 68 722 71 668 2 946
Buildings and structures, net ' ’ '
TE, ZERUESR (Fz8)
Tools, furniture aﬁf?ixtures, net 92,782 95,129 2,346
T 19, 455 19, 255 A 199
Land
Foth ) 12, 600 14, 609 2,008
theik.net —
AMEERESE | 193, 561 200, 663 7,101
otal property, plant and equipment
DA 9, 395 9,184 A 210
Goodwi | |
[EE=E 3
Goodwill to individual store 3, 066 2,849 A 217
€ Ot 10, 903 9,946 A 957
OtheLﬁ. —
iRt le RE S5t 23, 365 21,980 A 1,385
otal |ntang|b|e assets
B RAl . 149, 564 151, 592 2,028
ease and guarantee deposits
£h£1ﬂ 63, 899 76, 000 12,101
BAZOMOAESH 213, 463 227,593 14,129
otal investments and other assets
—_ ANE.
Bl R ar 430, 391 450, 236 19, 845
otal noncurrent assets
z A=
7 ESAT 666, 244 733, 582 67,338
otal assets
1552 158 A #A brpics
_ Feb-15 Aug-15 Increase
ZLFHBUH S 94,757 114, 508 19, 750
otes and accounts payable-trade
U—RRH 17,478 18, 001 522
Lease obligations
5’5 Wl 90, 800 113,728 22,927
eposits received
£h£1ﬂ 60, 520 69, 348 8,828
?ﬁﬂﬁﬁﬁf o 263, 557 315, 587 52,029
otal current liabilities
U—RRH 71, 250 73, 853 2, 602
lease obligations
BEREER
Asset retirement obligations 16,624 17,387 763
£h£1ﬂ 29, 981 29, 287 A 694
F"EEE@E o 117, 857 120, 528 2,670
otal noncurrent liabilities
EP
ARSE 381, 415 436,115 54, 700
otal liabilities
z A=
?Iéxm* o 266, 599 274, 644 8, 044
otal shareholders’ equity
%o)ﬂﬁo)@,*ﬁ*uﬁig-l-gﬁ 6 061 11 232 5 171
Accumulated other comprehensive income ' ! !
7] 7 \
Mi.&’f*iﬁﬁ 12,168 11,589 A 578
inority interests
Py
R erat 284, 829 297, 466 12, 637
otal net assets
z A=
ARRURAEAR 666, 244 733, 582 67,338
otal liabilities and net assets




1. F2OFHERRENRR F 0B

Major Fluctuation of Consolidated Balance Sheets

DFEBEE Current Assets

(6L : ®AM millions of yen)

15F2A8 1548RH b H5
Feb-15 Aug-15 Increase

HERUES 104, 707 109, 493 4,785
Cash and deposits
mBEEHE 25,599 17,784 A 7,814
Accounts receivable-due from franchised
stores
EERTiEE S 9,699 49,776 40,077 Bi& . EHERABMESSOEMN

Short-term investment securities

@EBWMETEE Property ,plant and equipment

(Parent company) Increase in short-term bonds

15F2A8 1548RH b H5
Feb-15 Aug-15 Increase
BYRUEEY (M8 68, 722 71, 668 2,946
Buildings and structures, net
I8 FERUHES (MEE) 92,782 95,129 2,346
Tools, furniture and fixtures, net
QEMEIEEE Intangible assets
155288 1558AH iR
Feb-15 Aug-15 Increase
DA 9, 395 9,184 A 210
Goodwi | |
@REZFDOMDEE Investment and other assets
1562A% 1548AH i
Feb-15 Aug-15 Increase
BeRitE 149, 564 151, 592 2,028
Lease and guarantee deposits
Z 0t 63, 899 76, 000 12,101 Bk : B MESE
Other (Parent company)Acquisition of the stocks of aubsidiaries and
affiliates
OFRBAME Current Liabilities
15F2A8 1548RH b H5
Feb-15 Aug-15 Increase
XIFHERVERHS 94,757 114,508 19, 750 Bk : [ESHHOEM
Notes and accounts payable-trade (Parent company) Increase in the number of stores
1) —REE 17,478 18, 001 522
Lease obligations
EYE 90, 800 113,728 22,927 BiK . AHHETAY S OEM
Deposits received (Parent company) increase in public utility charges-received
Z D1t 60, 520 69, 348 8, 828
Other
®EEE&{E Noncurrent Liabilities
1528 1548RH b H5
Feb-15 Aug-15 Increase
) —REH 71, 250 73, 853 2,602
Lease obligations
BEREER 16, 624 17,3817 763
Asset retirement obligations
@#ERE Net assets
1528 1548RH b H5
Feb-15 Aug-15 Increase
HEEARES 266, 599 274, 644 8,044
Total shareholders’ equity
ZTOOBIEFISRETEE 6, 061 11,232 5171
Accumulated other comprehensive income
DPEKREES 12,168 11,589 A 578
Minority interests
MEESE 284, 829 297, 466 12, 637

Total net assets



8. B{K{BISETESE (FE2myBREHHIR) Non—Consolidated Statements of Income
(B HAM millions of yen)

1458H ] | 15E8AHA 1B
Aug-14 Aug-15 Increase
MMEREM 5 DY A
Income from franchised stores 106, 697 115, 881 9,184
ZTDHDEFEINA
Other operating revenues 12,169 12,479 309
bl =)
Net sales 33, 803 36, 387 2,584
EHERBILA
Gross operating revenue 152,670 164, 749 12,078
5t LR {f
Cost of sales 24,077 25,988 1,911
5t LfaF| 2
Gross profit on sales of Company—owned stores 9,726 10, 399 673
= TR IEAS
Operating gross profit 128, 593 138, 760 10, 167
REERV—REEE
Selling, general and administrative expenses 109, 807 113, 444 3, 637
= S
Operating income 18, 786 25,316 6, 530
EENNEEET
Non-operating income 3,195 3, 876 681
EENEREE
Non-operating expenses 637 890 252
RERE
Ordinary income 21,344 28, 302 6, 958
LY IR
Extraordinary income 23,062 83 A22,979
HhlE X
Extraordinary loss 5,919 7,122 1,203
eI ES - CEE R TES
Income before income taxes 38, 486 21,263 A17,223
EATE
Income taxes 13, 629 1,471 A6, 151
PEEE:FRESTER
Net income 24,857 13, 785 A11,072




0. BAKEBIEHNE (E2NEHMAHMM) TSR
Major Fluctuation of Non—-Consolidated Statements of Income
(Bifz : ®FM millions of yen)
DEZ#BIA Gross operating Revenues
1448 A H] 15F8AHA i
Aug-14 Aug-15 Increase

PERIEM 5 DIRA 106, 697 115, 881 9,184 [EFHHRUFTLESOEM
Income from franchised stores Increase in sales and the number of franchised
stores
DD EEIRA 12,169 12,479 309
Other operating revenues
b= 33, 803 36, 387 2,584
Net sales
Hi 162,670 164,749 12,078
Total

@BRTERUV—EEEE Selling, General and Administrative Expenses

1458H% 15F8AHA iR
Aug-14 Aug-15 Increase

fEHtERH 43, 890 53,478 4,587 JEEHBOEM
Leasehold and office rents Increase in the number of stores
NS 19, 986 19,912 AT4
Personnel expenses
ERERVYY—AH 5,021 3,985 AT1,036
Maintenance and lease
HERIEE 8,852 8,876 24
Advertising expenses
BImE A& 11,897 12,735 838
Depreciation
Z 0t 15,158 14, 456 AT02
Other
Hi 109, 807 113, 444 3,637
Total

@EZ4INZE Non-operating income
14E8HH 15FE8AHA 1R
Aug-14 Aug-15 Increase

ZRREE 2,115 2,382 266
Dividends income
Z 0t 1,080 1,494 414
Other
it 3,195 3,876 681
Total

@EE5NER Non-operating expenses
1448 HHA 15F8AHA i
Aug-14 Aug-15 Increase

XIFE 593 735 141
Interest expenses
Z0fth 43 155 m
Other
e 637 890 252
Total

®%AIF#E Extraordinary income
148K 15FE8AH] b5
Aug-14 Aug-15 Increase

ESER=LaR 7 k] 23,045 - A 23,045 14/888 EBGF
Gain on sales of subsidiaries and affiliates’ stocks Aug-14 (South Korea)BGFretai
Z 0t 16 83 66
Other
Hi 23, 062 83 A 22,979
Total

©%31#8% Extraordinary Loss
1458H%] 15%F8AHA iR
Aug-14 Aug-15 Increase

ElE & ELDE 1,124 1,058 A 66
Loss on disposal/sales of property and store facilities
bE%=E=PS 2,296 3,402 1,106
Impairment loss
MRS S EEEE 1,02 1.827 805 KEFMEMI4 > BEELS
Loss on business of subsidiaries, affiliates and others Loss from liquidation of FAMINA CORPORATION
Z 0t 1,475 834 A 641 EEEBRNBEORLE
Other Decrease in loss on cancellation of leasehold
contracts
Hi 5,919 1,122 1,203
Total



10. 2B AEEBE Non-Consolidated Balance Sheets
(Bifz : EAME millions of yen)

1522841 | 15588 # i
Feb-15 Aug-15 Increase
HERUVHES
Cash and deposits 71, 941 64, 192 A 7,748
MBEEHE
Accounts receivable-due from franchised stores 25,599 17,687 A 7,911
HifFEsF
Short-term investment securities 9,699 49, 697 39, 998
KIRAE
Accounts receivable-other 40, 842 46, 975 6,133
Z Dt
Other 37,972 44, 554 6, 582
RBEES
Total current assets 186, 055 223,108 37,052
B (%8)
Buildings, net 44,379 45,724 1,345
#BERVER (#%8)
Tools furniture and fixtures, net 78, 333 79, 421 1,087
Tih
Land 10, 367 9,842 A 524
Z DMt (FfiA)
Other, net 18,410 19, 992 1,582
AREEEES
Total property, plant and equipment 151, 489 154, 980 3,490
EBREEEEST
Total intangible assets 12, 309 10, 983 A 1,325
e
Lease deposits 145, 887 147, 299 1,411
Z Dt
Other 73,997 85, 711 11,714
BEZOMDEESE
Investments and other assets 219, 885 233,010 13,125
EEREAT
Total noncurrent assets 383, 684 398, 975 15, 290
HEEH
Total assets 569, 739 622,083 52, 343
1552841 | 155884 B R
Feb-15 Aug-15 Increase
BiE
Accounts payable 84, 540 102, 431 17, 890
Kihe
Accounts payable-other 22,418 22,354 A 64
EYS
Deposits received 63, 930 78, 982 15, 052
Z Dt
Other 33, 766 37,057 3,290
REIBESE
Total current liabilities 204, 655 240, 825 36,170
BERTEI LS
Provision for retirement benefits 8, 868 8, 598 A 269
) —REH
Lease obligations 70, 525 72,729 2,203
BEREER
Asset retirement obligations 16,527 17,210 682
Z D
Other 7,335 7,582 2417
BEaEE:
Total noncurrent liabilities 103, 257 106, 120 2,863
HIEST
Total liabilities 307,912 346, 946 39,033
BIAAEH
Total shareholders’ equity 256, 628 265,371 8, 748
Tl - B EBEESE
Total valuation and translation adjustments 5,198 9,759 4,560
HEEST
Total net assets 261,827 275,136 13, 309
BERVHEESST
Total liabilities and net assets 569, 739 622,083 52, 343




1. F2EPPEGRENER TR

Major Fluctuation of Non-Consolidated Balance Sheets

(B : ®AMA millions of yen)
DB EE Current Assets
15288 1548AH iR
Feb-15 Aug-15 Increase
ReERUHESE 7,941 64,192 A 7,748
Cash and deposits
MBEEEE 25,599 17,687 A 7,911
Accounts receivable-due from franchised stores
A flEEZF 9,699 49, 697 39,998 REEMBMESZOEM
Short-term investment securities Increase in short-term bonds
RIRA £ 40, 842 46, 975 6,133
Accounts receivable-other
ZDfth 37,972 44,554 6, 582
Other
@FWEEEZRE Property ,plant and equipment
155 2A 4 1548R 3 B R
Feb-15 Aug-15 Increase
#Y (Hig8) 44,379 45,724 1,345
Buildings, net
HERUES (Hz8) 78, 333 79, 421 1,087
Tools furniture and fixtures, net
QEMBEETEZE Intangible assets
155 2A 4 1548R 1 B R
Feb-15 Aug-15 Increase
BLEEEER 12, 309 10,983 A 1,325
Total intangible assets
@EEZFDMHMOEE Investment and other assets
15288 1548AH i
Feb-15 Aug-15 Increase
& 145, 887 147,299 1,411
Lease deposits
Z Dt 13,997 85, 711 11, 14 Rt REE
Other Acquisition of the stocks of subsidiaries and
affiliates
OF EIEME Current Liabilities
15288 1548AH iR
Feb-15 Aug-15 Increase
Fii‘iftﬁ X 84, 540 102, 431 17,890 JEfAH D IZNE
ccounts payable Increase in the number of stores
K& 22,418 22,354 A 64
Accounts payable-other
EYE 63, 930 78,982 15,052 AHHEFEY £DEM
Deposits received Increase in public utility charges-received
ZDfth 33, 766 37,057 3,290
Other
G EEEM™ Noncurrent Liabilities
155 2A 4 1548R 1 B R
Feb-15 Aug-15 Increase
1) —R1EH 70, 525 72,729 2,203
Lease obligations
BERIES 16,527 17,210 682
Asset retirement obligations
@#BE Net assets
15288 1548AH iR
Feb-15 Aug-15 Increase
HEERGE 256, 628 265, 377 8, 748
Total shareholders’ equity
Pl - MEEEE A 5,198 9,759 4,560 =D L% EEREE
Total valuation and translation adjustments Valuation difference on available-for-sale securities
MEESE 261, 827 275,136 13, 309

Total net assets

10



12. BARA2EANFTLEEOHT Breakdown of Sales

by Merchandise Category

(B BAMH millions of yen)

138 A% Aug-13

1458 A # Aug-14

158 A # Aug-15

AIERMALL | Bt RIERIEALL | Rt RIERIEALL | R
YoY Share YoY Share YoY Share
TJ7Ab-T7—F
Fast food 32,338 129. 9% 3.8%| 46,588 144. 1% 5. 0% 53, 385 114. 6% 5.3%
HER M
Daily food 244, 900 105. 1% 28.5%| 266, 660 108. 9% 28. 5% 285, 520 107. 1% 28. 4%
MIESR
Processed food 225, 493 105. 4% 26.2%| 239,150 106. 1% 25. 6% 259, 096 108. 3% 25. 7%
B (R
Liquor (License goods) 36, 689 105. 9% 4.3% 39, 812 108. 5% 4.3% 43, 441 109. 1% 4.3%
B/t
Food sub-total 502, 731 106. 5% 58.5%| 552,400 109. 9% 59. 1% 598, 002 108. 3% 59. 4%
EEM
Non-food items 274, 646 103. 0% 31.9%| 287,677 104. 7% 30. 8% 301, 398 104. 8% 29. 9%
YEE (REFMR)
Cigarette (License goods)| 217,660 104. 0% 25.3%| 228,574 105. 0% 24. 4% 241, 383 105. 6% 24. 0%
H—EX
Services 16,213 100. 9% 1.9%| 16,399 101. 2% 1. 8% 15,922 97.1% 1. 6%
EC
Electronic Commerce 66, 397 135. 7% 7.7% 78,697 118. 5% 8. 4% 91, 261 116. 0% 9. 1%
&t
Total net sales of FM stores 859, 989 107. 0% 100. 0%| 935,175 108. 7% 100. 0%| 1, 006, 585 107. 6% 100. 0%

X ERICIFASDZEEATEY FH A,

X The figures above do not reflect the performance results of ASD machines.

() BRAEOELARITENEY TY,

T7RAbM-T7—F:
BREmM :
MIBM:
FEM :
H—EX:

EC :

KER,

SIRLE

. EEE

Note: The main description of each merchandise category as follows:

Fast food:

Daily food:
Processed food:
Non-food items:
Services:

EC:

Fried chickens,
made and sold over the counter.
Lunch boxes,
Beverages,
Magazines,

|'iquor,
daily goods,
Copy service, express service etc.
Ticket, pre-paid card, sales by Famiport(multimedia terminals).

noodles,

steamed meat buns,

sandwiches,

instant noodles,

13. EXED#HT Gross Profit Ratio

cigarette etc.

delicatessen, desserts etc.
confectionery,

seasonings etc.

oden, french fries and counter coffee etc.

HHE
138 A H#A Aug-13 148 H# Aug-14 158 EA Aug-15 16F?b2_}?6§7q(|§(si|;|)
AIERHZE BIERHZE AIERZE AIHAZE
YoY YoY YoY YoY
T7AkT—F
Fast food 54.38% 0. 65% 42.35%| A12.03% 44.70% 2. 35%
HERM
Daily food 36.01% A0.52% 36. 46% 0. 45% 36.12% A0, 34%
MIg&
Processed food 37.97%|  A0.04% 38. 48% 0.51% 38.55% 0.07%
B (5 a)
Liguor (License goods) 24.73% AO0.14% 24.79% 0. 06% 24.68% A0.11%
BRI
Food sub-total 38. 08% A0.03% 37.83% A0. 25% 37.94% 0.11%
R
Non-food items 15.53% - 15. 86% 0. 33% 15.75%|  AO0.11%
IEE (R
Cigarette (License goods) 10. 50% 0.01% 10.77% 0.27% 10. 80% 0.03%
H—EX
Services 10. 15% 0. 35% 10. 32% 0.17% 9.68%| A0.64%
EC
Electronic Commerce 3.97% 0. 65% 4.53% 0. 56% 5.22% 0. 69%
B
Total 217.73% A0, 22% 217.80% 0.07% 217.89% 0.09% 27.89% 0.09%
X EERIC(E. TOMONY R ASD #EATHY FE A,
X The figures above do not reflect the performance results of the TOMONY and ASD machines.
¥ 5E2AH&Y, J7R - J— FEMOEARLEFEZEELTEYET, W, ZHREHAORBEITVFERA,

X From fiscal 2014, FamilyMart has changed its accounting method for the procurement of fast food packing materials.
This change does not affect the gross profit ratio.

[EEETCHRE - RFETST754 FFX>, h#EFA, BTA. 754 FKRT A, AHv8—a—E—%F
S/ NY, BE, ABR, TY—F
/¢ N N | inﬁ E¥, ARME
M. Y—L, #E
JE—. E2ESE
FHrvy b, TURL KEH—F, FamiR—brIZ& BT L




14, BE£REDOHTR Business Performance

(per_store)

1348 A8 Aug-13 145888 Aug-14 154888 Aug-15 16 2A 0 (B
AEREE REREE AEREE GRS
YoY YoY YoY YoY
E3S
B (FA) Total stores 530 A6 517 Al3 521 4 514 6
Average daily sales BE1F
(thousands of yen) Existing stores 538 A2 526 A2 525 Al 515 3
s
New stores 477 2 460 AT 492 32 480 56
2F
[=2- 40N Total stores 956 A20 935 A21 933 A2 915 1
Number of customers BE1F
Existing stores 970 All 950 A20 942 A8 920 Al
2F
(M) Total stores 555 6 552 A3 558 6 562 6
Spend per customer (yen) BEFIE
Existing stores 555 5 554 Al 558 4 560 4
BE7F 15 B & 18 U (%)
Growth rate of average daily sales of existing stores 99.5 98.5 100.9 100.9
THES (FA)
Average inventory (thousands of yen) 6,439 264 6,747 308 6, 845 98 6, 883 85
EEEEEIE)
Turnover of goods 14.5 A1.0 13.6 A0.9 13.8 0.2 26.8 0.4
¥ ERICIE. TOMONY #EATEYFRA.
X The figures above do not reflect the performance results of the TOMONY.
15. EZ%#M Business Hours
13588 % Aug 31,"13 14588 K Aug 31,'14 15588 % Aug 31,'15
5 WAkt ATEIRZE 5 15322 ATEIRZE B B | AIHIRE
Changes Changes Changes
Nusrr;:boerresof Share from Nusrr;:boerresof Share from Nusrr:tboerre ;f Share from
Feb 28 '13 Feb 28, ' 14 Feb 28, '15
24B5REE
24 hours a day 8,704 94. 5% 411 9, 604 94. 0% 391 10, 002 93.9% 108
Z 0t
Others 506 5.5% 27 612 6. 0% 45 653 6. 1% 33
it
Total 9,210 100. 0% 438 10,216 100. 0% 436 10, 655 100. 0% 141
16. AR CHE-EHE)HNE Liquor-Licensed and Cigarette-Licensed Stores
138K Aug 31,713 14F8H K Aug 31,14 158K Aug 31,15
IEEE [ 1533 ?ﬁ*% IESE [ 15322 ?ﬁ*% IEEH [ 1533 ?ﬁ*%
anges anges anges
Nusmtboerresof Share from Nusrrltboerresof Share from Nusmtboerre SOf Share from
Feb 28."13 Feb 28." 14 Feb 28.° 15
EHIE
ILiquor—licensed stores 8,903 96. 7% 445 9,890 96. 8% 422 10, 317 96. 8% 118
EEHE
Cigarette—licensed stores 8,457 91.8% 467 9,490 92. 9% 456 9, 890 92.8% 114

Note: In Japan,

17. #EEBDOWRR Number of Employees

DHitk Non-Gonsol idated

134%8H K Aug 31, " 13 | 14488 Aug 31,'14 | 1558A XK Aug 31,'15
ATHRE ATHRE ATHRE
Changes Changes Changes
from from from
Feb 28 '13 Feb 28 '14 Feb 28, '15
HEEH
3,602 238 3,921 221 4,004 108
238 22 250 AT 203 A3T
SHERELE
| iNumber of store supervisors 1,165 27 1,312 62 1,436 50
N—rE A4 L3E ATH
Number of part-time employees 2,416 142 2,429 24 2,499 20
GE) FARELE - EEELFIEERZEAFEEA.
Note: The number of store developers and store supervisors doesn’ t include administrators.
@E#5 Consol idated
134%8H K Aug 31, " 13 | 14488 Aug 31,'14 | 15%8A XK Aug 31,'15
ATHRE ATHRE ATHRE
Changes Changes Changes
from from from
Feb 28 '13 Feb 28 '14 Feb 28, '15
HEEH
Number of full-time employees 6, 281 200 6. 641 268 7.194 A87

18. HERTIMDOIKSE Bill Settlement Service

138 A H# Aug-13 1458 A H# Aug-14 158 A #] Aug-15
AR RIERELE AT R
YoY YoY YoY
mikesE (BHM)
Transaction Volume(millions of yen) 1,025, 567 106. 6%| 1,094, 390 106. 7%| 1,165, 877 106. 5%
HikES (FH)
Number of Transactions (thousand) 99, 206 102. 9% 106, 068 106. 9% 112, 889 106. 4%

sales of alcoholic beverages and cigarettes are strictly controlled by the government and require a license.




19. [E&DR Store Network

[ Fami lyMart stores

158 A KM as of Aug 31, 2015
i Taiwan i Thailand ii  China USA i Hokkaido
2,969 ii 1,170 i 1,398 8 i Area franchising stores ! B
Vietnam Indonesia ii Philippines i
73 24 i 114 i Ishikawa Aomor i Iwate
96 63 107
Yamaguchi Shimane Tottori Kyoto Fukui Akita Miyagi
92 64 66 245 106 80 254
Hiroshima Okayama Hyogo Shiga Toyama Niigata Yamagata Fukushima
Naggsaki Fukuoka 221 128 416 113 94 86 109 151
144: 5 3765 97 Osaka Gifu Nagano Gunma Tochigi Ibaraki
Saga Oita Ehime Kagawa 1,092 108 143 110 172 248
70 ¢ 6 85 22 126 114 Nara Aichi Yamanashi Saitama Tokyo
Kumamoto. Miyazaki Kochi Tokushima 101 563 91 608 1,97
115 101 53 72 Wakayama Mie Shizuoka Kanagawa Chiba
............................... [P 90 174 255 n 532
Okinawa 236
i i Total 17, 206
@ ESHBOHER  Number of Stores
13FE8A R 14%8R K 1588A R 16828 K (@)
Aug 31."13 Aug 31.'14 Aug 31.'15 Feb 28," 16 (Est.)
IR | ARE| ESY | ATHARE | EHY | AIHXE | EHH | iXE
Number of |changes from| Number of | changes from | Number of [ changes from | Number of | changes from
stores | Feb 28,13 | stores Feb 28," 14 stores Feb 28," 15 stores Feb 28,715
EEE Company-owned stores 409 12 423 37 373 A43 369 A4T
1FC  Typel 5,743 268 6,275 204 6, 400 40
2FC  Type2 3,058 158 3,518 195 3, 882 144
REEJE Franchised stores 8, 801 426 9,793 399 | 10,282 184 | 10,725 627
ERFo/{—5t (B{k) FamilyMart stores (non-consolidated) 9,210 438 | 10,216 436 | 10, 655 141 11,094 580
JR#EFM  Okinawa FamilyMart 223 239 7 257 6
BAMFM Minami Kyushu FamilyMart 320 16 337 4 337 -
dbiEFM Hokkaido FamilyMart 63 5 72 4 46 A29
JRALMMYF-H  JR KYUSHU RETAIL 132 5 143 9 155 4
EIRAFCEt Domestic area franchising stores 738 29 91 24 795 A19 836 22
ENET Domestic chain stores 9,948 467 | 11,007 460 | 11,450 122 | 11,930 602
A&  (Taiwan) 2,876 25 2,926 29 2,969 17 2,994 42
&E (South Korea) 7,879 A122 - | A7,925 = =
44 (Thailand) 909 103 1,121 51 1,170 A23 1,106 ABT
L& (Shanghai) 749 8 833 41 921 28 998 105
T (Guangzhou) 141 Ab 151 9 173 12 180 19
I (Suzhou) 16 6 104 " 110 4 122 16
#iM  (Hangzhou) 26 9 46 12 66 " 80 25
A#B (Chengdu) 19 4 30 4 43 7 51 15
Il (Shenzhen) 1 1 15 9 28 6 39 17
e (Wuxi) 14 12 35 10 47 22
JE= (Beijing) 14 9 21 16
3 (Dongguan) 8 5 12 9
FE/NET (China Sub-total) 1,012 23 1,193 98 1,398 92 1,550 244
*E (U.S.A 9 - 9 - 8 = = A8
AN b+ L (Vietnam) 4 A35 57 29 73 2 110 39
4> Fx>7 (Indonesia) 9 4 15 3 24 3 35 14
74 1) E> (Philippines) 10 10 56 17 114 23 165 74
MBS AFCET Overseas area franchising stores 12,708 8 5,377 | A7,698 5, 756 114 5, 960 318
ElA - i#B5LAFCET Total area franchising stores 13, 446 37 6,168 | A7,674 6, 651 195 6, 796 340
FMF = —> &t Total chain stores 22, 656 475 | 16,384 | AT7,238 | 17,206 236 | 17,890 920
X I5F8ARICENT, HEFEFUHLEOMYMBAITEY ., ENFTI2EZRALTEYET . (ENAFCELD)
X Total of railway station stores as of Aug.—15 is 482 stores in 14 railway organizations of Domestic. (incl. domestic area franchising stores)
@ Wik - BAMEBO#ER  Number of Store Opening and Closure
1358AHA 1458 A 158 A A 168288 (FtE)
Aug-13 Aug-14 Aug-15 Feb-16 (Est.)
HE BARE g HE BARE g HE BARE g HE BARE g
. Net : Net : Net ; Net
Opening | Closure Increase Opening | Closure Increase Opening | Closure Increase Opening | Closure Increase
EMEt (BRNAFCE L)
Domestic chain stores 580 113 467 597 137 460 364 242 122 1,000 398 602
(incl. domestic area franchising stores)
5 bER T O/ —(Eik)
FamilyMart (non-consolidated) 542 104 438 567 131 436 338 197 141 930 350 580
@ B&S(ELFF7YRRITSY D EDOHER Number of Store Re-location
1358 A #A Aug-13 1458 A #] Aug-14 158 A4 Aug-15
B&S Re-location B&S Re-location B&S Re-location
32 50 89




20. EB{EBEDORR Capital Expenditure
Bk Non-Consol idated (BEA:BEAM millions of yen)

~ - ~ 1662888 (5tE)
1458 A #1 Aug-14 1542 A8 Feb-15 158 H# Aug-15 Feb16. (Est)
GIEAGE ]2 HTEALL CIEAGE ]2 ATHALE
YoY YoY YoY YoY
e ,
Leasehold deposits 14,675 113.4%| 27,633 88. 3% 8, 620 58.7%| 18,843 68. 2%
HEIERE
New stores 7,382 121.8%| 15,867 99. 7% 4,525 61.3% 14,158 89. 2%
B s
Existing stores 4, 454 253.9%| 8,194 272. 8% 3,319 74. 5% 7,974 97. 3%
BRI EST
for stores 11,836 151.5%| 24,061 127. 2% 7,845 66.3% 22,132 92. 0%
MR - REBLE
Head office investment 461 91. 7% 675 93. 0% 179 39. 0% 423 62. 7%
AT LER (D)
System investment (Note) 1,149 44.8%| 3,442 75. 3% 602 52. 4% 6, 237 181. 2%
RERAT
for head office 1,611 52.5%| 4,117 77. 7% 782 48. 6% 6, 661 161. 8%
J—2
Lease 16, 504 128.7%| 38,054 135.8%| 10,257 62.2%| 24,573 64. 6%
BIRRHIREE BF
Total capital expenditure | 44 627 121.8%| 93,867 112.4%| 27,505 61.6% 72,210 76. 9%
BAHMENE
Depreciation and Anortization expense | - 1 gg7 127.5%| 25,729 127.3%| 12,735 107.0%| 26, 640 103. 5%

X EREEEEORBMEENSECONTIE, K, ZICEREZEZRALTEYELEA 16F2ALYERERICEEMV=LEL .
COERICLY, REEDFEICLEAT, 15EAHDEXFR-BEANEL, ThThIEMAEM, 16F2AHOEEAE-BENROFRIE. ThTh
28EMEMLTHEYET .

3 For the depreciation of property, store and equipment, in previous years the Company principally used the declining-balance method, but from fiscal 2015 the
Company has adopted the straight-line method.This change resulted in an increase in both operating income and ordinary income by 1.6 billion yen in Aug 15.
This change is expected to have the effect of increasing operating income and ordinary income by 2.8 billion yen in fiscal 2015.

GE) EEEDVRATLEEONRITTENEY TY .,
Note: The details of system investment in each fiscal year as follows:

(B :EHAM millions of yen)

1652 A #f
145884 | 15528481 | 1558 H# (3TE)
Aug-14 Feb-15 Aug-15 Feb-16
(Est.)
POSL CEEEHRE
POS Systems - - = 781
VRATLAFERE(V I I T)
System improvement and software 1,021 3,115 564 5,220
ARER /YO b
Hardware and software for the head office and others 128 327 38 235
ait
Total 1,149 3,442 602 6, 237
@iE#E#E  Consol idated (Bf1:EFEAM millions of yen)
144E8 A% Aug-14 | 15423 Feb-15 | 154E8AH Aug-15 ‘iff_’?fq(éjt*_ %‘E)
AIERHEALE AL BIE R ATHEALE
YoY YoY YoY YoY
ERERIFERESE A5t
Total capital expenditure| 52,179 130. 3%| 111, 717 119. 8% 33, 453 64. 1% 82, 844 74. 2%
AR E A&
Depreciation and Amortization expense | 14, 318 126.1%| 30,918 126. 4% 15,937 111. 3% 33,187 107. 3%




21. H%REDKR (201548 A1 HH#H)

D X#EEDHk® The Ten Largest Shareholders

Principal Shareholders in August 31, 2015

¥E4 A (FH) FAERAKEE
Number of Shares % of Shares
Name of Shareholders (thousand) in issue
1 |FEAESE kXett
ITOCHU Corporation 35 011.5 35. 84%
2 JP MORGAN CHASE BANK 385632
4,313.6 4. 41%
3 |B%RX&H NTTRaE
NTT DOCOMO, INC. O 2,930.5 3. 00%
4 |BARMI-MAMERRIT HXsdt (B0
The Master Trust Bank of Japan, Ltd. (Trust account) 2,168. 1 2.21%
5 [MRXE #FIFRIT
Mizuho Bank, Ltd. 2,085, 1 2.13%
6 |[BAREGRIZFEERH
Nippon Life Insurance Company 1,571.6 1. 60%
7 [BARMAT-#-£" MERRIT #X2tt (EFEO)
Japan Trustee Services Bank, Ltd. (Trust account) 1,567.1 1. 60%
8 STATE STREET BANK AND TRUST COMPANY 505025
1,293.2 1.32%
9 CHASE MANHATTAN BANK GTS CLIENTS ACCOUNT ESCROW
1,191.1 1.21%
10 STATE STREET BANK WEST CLIENT - TREATY 505234
1,170.2 1.19%
it
Total 53,302. 2 54.57%

X EEROEN. BEHAD 2, 19IFHHY 7,
% In addition to the above, the Company also holds 2, 759 thousand shares in treasury.

@ FREHEBIRR Distribution of the Shares

15%28FK Feb 28,°15 15%8H XK Aug 31,15
HEHK AR | FTAKRAH HEH AR | B
(N) (#7t) B& (N) (#7t) BE&
Number of Nustr;]baerresof % of Shares | Number of Nustr;]baerresof % of Shares
shareholders (hundred) in issue shareholders Cnmied) in issue
SRIMEE - SIS
Japanese financial institutions
and securities companies 111 181,138 18. 55% 109 182, 280 18.67%
ZOMDEAN
Other Japanese corporations 258 402, 107 41.20% 251 402, 009 41.19%
SNEEANE
Foreign institutions and individuals 444 324, 432 33. 24% 430 324, 809 33.28%
BEA - BEHX
Japanese individuals and others 8,072 68, 154 6.97% 7,717 66, 757 6. 83%
i
Total 8, 885 975, 831 100. 00% 8, 507 975, 855 100. 00%

X 1Bt H100%
% 100 shares per unit
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