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—Disclaimer—

This report contains forward-looking statements, including the Company'’s strategies, future business plans, and projections.

Such forward—looking statements are not based on historical facts and involve known and unknown risks and uncertainties that relate to,

but are not necessarily confined to, such areas as economic trends and consumer preferences in Japan and abrupt changes in the market environment.
Accordingly, the actual business performance of the Company may substantially differ from the forward—looking statements in this report.



1. REDWME Financial Summary

@DEH  Consol idated

(7 : BAM millions of yen)

09FE2R 81 | 10E2B 81 | 11E2R8 | 122848 | 13528
Feb—-09 Feb-10 Feb-11 Feb-12 Feb-13
BIEEERIRA
Gross operating revenues 287, 342 218,175 319, 889 329,218 334,087
EFEE EHAE
Operating income 36, 532 33,530 38, 223 42,586 43,107
EERE RS
Ordinary income 39,478 35, 760 39, 907 44,810 45,410
JER SR E TR
Net income 16, 451 15,102 18, 023 16, 584 25,020
—rRE Y SEAMRIE (D
Net income per share (yen) 172.59 158. 47 189.74 174.70 263. 57
Net assets 197,529 206, 490 216, 979 225,939 248, 155
Total assets 398,125 424,209 436, 034 472,822 526, 589
—BLUMAE  (H)
BPS (yen) 2,001.50 2,096. 43 2,207.53 2,299. 14 2,517.44
HEARFIEE %)
ROA 4.4 3.7 4.2 3.6 5.0
HoEARFEE %)
ROE 8.8 1.1 8.8 1.8 10.9
@&k Non-Consolidated (B4 : ®HMA millions of yen)
09FE2RH1 | 102881 | 11E2881 | 1252848 | 135284
Feb—09 Feb-10 Feb-11 Feb-12 Feb-13
Fr—r2ERLEE
Total net sales of FamilyMart stores | 1,245,787 | 1,273,752 | 1,440,457 | 1,534,652 | 1,584, 558
BEERIRA
Gross operating revenues 236, 133 233, 024 270, 817 274, 449 270,919
=E S
Operating income 33,592 30, 246 33, 741 38, 281 38,935
REFE
Ordinary income 36, 466 32,682 35, 887 40, 650 41,470
ERCETEITER
Net income 14, 265 10, 305 16,678 14, 321 24,186
—rR& Y LBEAMERIEE (D
Net income per share (yen) 149. 65 108.12 175.57 150. 86 254.78
Common stock 16, 658 16, 658 16, 658 16, 658 16, 658
FATHEMR IR (F#)
Issued shares (thousands of shares) 97,683 97,683 97,683 97,683 97,683
Ne‘fé?:sets 191, 639 195, 475 204, 405 211, 501 228, 696
WwEE
Total assets 363, 646 342,962 390, 416 422,516 464, 849
—BI-YREE  (B)
BPS (yen) 2,010.52 2, 050. 82 2,153.16 2,227.94 2,409. 15
EARFIEE %)
ROA 4.2 2.9 4.5 3.5 5.5
HoEARFIEE %)
ROE 1.6 5.3 8.3 6.9 11.0
Qi Share Price (B4 A yen)
09FE2RH1 | 10E2B 81 | 11E28H | 122848 | 13528
Feb—09 Feb-10 Feb-11 Feb-12 Feb-13
el
L HA kA highest 4,980 3,270 3,325 3,260 4,035
Share price during =Z&E
the term lowest 2,945 2, 460 2,705 2,550 3,160




2. E#ExFEEIZDLVT Consolidated Subsidiaries
DEERZE LS  The Number of Consol idated Subsidiaries

1252AK Feb 29,12 134228k Feb 28,"13 i35
EN pi: 22 it 3l pi2)8 i #m B
Domestic | Overseas Total Domestic | Overseas Total Increase | Decrease
BTt
Consolidated Subsidiaries 7 4 1 8 3 1 2 2
HoRBEAEERTRY - BER
Non- lidated Subsidiari d Associated
conpanis, aggounted for by the squity method 7 19 2 22 29 4 1
&%t Total 14 23 37 15 25 40 6 3
Q@A ERFEHDIKE The Main Consol idated Subsidiaries (B4 : EHM millions of yen)
13%2A K 1242 R A 13524
Feb 28,13 Feb-12 Feb-13
AL EEBIRA | EEAE | SUMFE | EEGRA | ERRE | SR
Gross : Gross :
Shares (3%1) || operating Opienrcaotmleng Net income | operating Upienrcagzmleng Net income
revenues revenues
Bl
Taiwan FamilyMart 43.50% 28,615 3,208 2,722 31, 685 3,120 2,326
2 A FN(3%2)
Siam FamilyMart 88.52%| 23,215 290 233 19, 433 42 7
B)I772T - Fyb-ah
famima. com 54. 25% 5,402 1,083 634 6, 298 1, 366 785
KEFM
FAMIMA CORPORATION 100. 00% 1,061 A238 A263 1,087 A220 A259
X1 RAEEICTOVNTIE, 013528 HRBEAICEFA2RFTELS>TEYET. (AN DVNTIZ012FIARBEROKFTTY)

31 The figures for earnings contributions (shares) by affiliates and subsidiaries are as of February 28, 2013.(The figures for Siam FamilyMart are as of September 30, 2012.)
X2 24 FMIZETH2013F2 A O EMEIZ2012F1B1EA H20124F9A830E2Z0 9 h ADHFEL-TEYET,
%2 The figure for Siam FamilyMart for the fiscal year ending Feb. 28, 2013 covers the nine-month period from Jan. 1 to Sept. 30, 2012.

QCxafFaHEMMESH ORI

The Main Associated Companies Accounted for by the Equity Method (B : EHA millions of yen)
13%2R K 1242 R A 1352 A #
Feb 28, 13 Feb-12 Feb-13
BuiALb 3 L HARFI 2 L HA R 25
Shares (3%1) Net income Net income
(BR) b #BFM
Okinawa Fami lyMart 48. 98% 389 607
(BR) B ALMFM
Minami Kyushu FamilyMart 49. 00% 25 195
(k) dLimErm
Hokkaido FamilyMart 49. 00% 22 A13
EBEM
BGFretai | 25. 00% 5,574 3,020
2 A FN(3%2)
Siam FamilyMart 48. 20% 214
=T
Shanghai FamilyMart 30. 00% A921 A1, 980

X1 EGRALECOWTIE, 203F2AMKRBRICEFTIRFLL>TEYET,

1 The figures for earnings contributions (shares) by affiliates and subsidiaries are as of February 28, 2013.

X2 A4 FMIZE T 2201352 A O RMEZ2012410 A 1B A 520124612 831820 3 » ADKF THUALLE(I48. 200 E>THYFET .

X2 The figure of 48.20% for earnings contributions (shares) by Siam FamilyMart for the fiscal year ending Feb. 28, 2013 is for the three-month period from Oct. 1 to Dec. 31, 2012.
(%) AVE-I VYRR MTEEIRDIFI—VRERLR

(Reference) Total net sales of chain stores relating to the convenience store business

(B6L : HAM millions of yen)

1262R 8 135F2R#A
Feb-12 Feb-13

BiK
Non-Consol idated 1,534, 652 1,584, 558
EIRAFCEL
Domestic area franchiser 128, 237 130, 723
#BYMAFCET
Overseas area franchiser 376, 133 444,528
At
Total 2,039, 023 2,159, 810

3. 201452888 #RPE
Business Outlook for the Fiscal Year Ending February 28, 2014

@E#& Consol idated (847 : EFM millions of yen)

B — LY
EERIRA | BEAE | BEANE ﬁﬂﬁ EL
b HFI2E (F9)
Gross ; P Net income
H Operating | Ordinary A
orpeevreantulensg e eoae Net income per(vz:;ire
2B (RED) 176,500 | 26,200 | 26,900 | 13,400 | 141.16
BH
Full Year 354,100 45,100 47, 800 22,500 237.02
@HEi & Non-Consol idated (Bif . BFM millions *;f yen)
. s — %Ay
FI—2 | s h n S| A
= L= #URA FIE | BEAE Ep]
sEmER | HROOA| R x BRE | g ()
Total net Gross ; : Net i
sales of FM | operating Operating; | Ordinary Net income peer |thcaormee
stores revenues itselis iSteis (Yen)
ﬁtze:ﬁ'q (RE) 864, 300 147,100 24, 200 25, 800 13, 700 144.32
Fﬁj’? Year 1,723,300 | 290, 700 40, 200 42,100 20, 600 217.01




4. EHEBEEFTEE Consolidated Statements of Income

(B - HAFA millions of yen)

12522 R A 1352HH8 b= b5
Feb-12 Feb-13 Increase
MBEMNSDIRA
Income from franchised stores 189, 658 198, 222 8,563
ZD1th
Other operating revenue 29, 546 30, 799 1,253
stS
Net sales 110,013 105, 065 A 4,948
EEBILA
Gross operating revenue 329,218 334, 087 4,869
5t LR{m
Cost of sales 717,061 72,987 A 4,073
5T L#aFIZE
Gross profit 32, 951 32,077 A 874
HELRFE
Operating gross profit 252,156 261,099 8,942
REERV—REHEE
Selling, general and administrative expenses 209, 570 217,992 8, 421
EERE
Operating income 42,586 43,107 521
=E e
Non-operating income 3,011 3,333 321
EENEHR
Non-operating expenses 787 1,030 242
BEE
Ordinary income 44,810 45,410 600
45 31 F) 25
Extraordinary gain 4,326 4 511 184
LEFIE =P S
Extraordinary loss 17, 853 5,414 A 12,438
ik e RS R B
Income before income taxes and minority interests 31, 283 44 507 13, 223
EANE. FREBERUVEER
Income taxes - current 5,679 17,582 11, 902
EANEFREEE
Income taxes — deferred 7,373 153 A 7,220
DR S M
Income before minority interests 18, 230 26,7172 8, b41
DERERE
Minority interests in net income 1, 646 1, 751 105
L HA S F) 25
Net income 16, 584 25,020 8,436




S ERBRIEE IOEENM

Major Fluctuation of Consolidated Statements of Income

DO E#ILA  Gross operating revenue

(B6L : ®HM millions of yen)

Bk EHHERUTELEOEM

(Parent company) Increase in sales and the number of franchised stores

Bk BEEHBORD

(Parent company)Decrease in the number of Company-owned stores

Bk ESBOEM

(Parent company) Increase in the number of stores

ATER : @77399LY" 9 MR DFEED

L#A - SFM Holding Co., Ltd. #k =X DFEAN
(Feb-12) Share sales of Famima Credit Corporation
(Feb-13) Share sales of SFM Holding Co.,Ltd

1228 13F2R# R
Feb-12 Feb-13 Increase
MEBEMN S DILA 189, 658 198, 222 8,563
Income from franchised stores
Z 0t 29, 546 30, 799 1,253
Other operating revenue
LS 110,013 105, 065 A 4,948
Net sales
Hi 329,218 334,087 4,869
Total
QIRFEERV—HEEE Selling, general and administrative expenses
1282A8 13%F2R 8 IR
Feb-12 Feb-13 Increase
fEE RN 84, 620 89,975 5, 354
Leasehold and office rents
A& 43,592 43,726 133
Personnel expenses
E=REE 15,312 17,047 1,735
Advertising expenses
ZDith 66, 044 67, 242 1,197
Other
&t 209, 570 217,992 8,421
Total
@E%5Mzs Non-operating income
1228 13F2RA# R
Feb-12 Feb-13 Increase
ZIMAR 1,436 1,496 59
Interest income
BARICEDIRENE 792 878 85
Equity in earnings of affiliates
Z 0t 782 958 176
Other
Hi 3,011 3,333 321
Total
@Ex5EMR Non-operating expenses
1282R8 13F2R 8 IR
Feb-12 Feb-13 Increase
EENER 181 1,030 242
Non-operating expenses
GO RBIFZE Extraordinary income
124238 1352844 iR
Feb-12 Feb-13 Increase
LT S FAIES 1,013 4,474 3, 460
Gain on sales of subsidiaries
and affiliates’ stocks
IEHAEERILERAR 2,472 - A 2,472
Gain on reversal of accounts payable-store
closing
ZDith 841 37 A 803
Other
& 4,326 4,511 184
Total
®4%%1#8% Extraordinary loss
1228 13F2R#A iR
Feb-12 Feb-13 Increase
ElE&ELS 8 1,503 1,680 177
Loss on disposal/sales of property and store
facilities
HigiEx 2,590 2,361 A 229
Impairment loss
BEREEBRFAEEOEAICHE S LS 7,444 N A 7,444
Loss on adjustment for changes of accounting
standard for asset retirement obligations
KEICK HEX 3,433 - A 3,433
Loss on disaster
Z 0t 2,882 1,372 A 1,509
Other
& 17, 853 5,414 A 12,438
Total
QL EAHEFIZE Net income
1242A8  1352R 8 R
Feb-12 Feb-13 Increase
ERERE 16, 584 25,020 8, 436
Consol idated
BIKRE 14, 321 24,186 9, 864
Non-consol idated
EHEE 1.16 1.03 A 0.13

Consol idated/Non-consol idated ratios



6. EfEEEXHE®EZ Consolidated Balance Sheets

(Bfii : EAM millions of yen)

122 A 8 13F2A R
_ Feb-12 Feb-13 Increase
Bid Rk UiRsE 94, 812 88, 227 A 6,585
Cash and deposits
MR EEEE
Accounts receivable-due from franchised stores 11,107 14,644 3,537
HifmEEH
Short-term investment securities 42,325 51,080 8, 754
AOAZ 31, 802 30, 238 A 1,564
ccounts receivable-other
Z Dt 37, 304 42, 451 5,147
b P Othie
ABEE S 217, 352 226, 642 9, 289
otal current assets
BYIRUBEY (428 33 111 40 028 6 916
Buildings and st(uctures, net ' ' '
TH, RERUVESR (Fz8) 38 376 47 838 9 462
Tools, furniture and fixtures, net ! ’ !
T ih 13, 996 16, 267 2,211
Land
Tott (si) 4, 691 5,019 328
/the'r_.,_pnet —
AMEERESE . 90, 175 109, 154 18,978
otal property, plant and equipment
EFEES:S
Goodwill to individual store 4,800 4,246 A 553
DhA 380 5,322 4,941
Goodwi | |
ot 10, 493 10, 840 346
}heLﬂ. —
R R S at 15, 674 20, 409 4,734
otal |ntan§|ble assets
S fRAE & . 108, 213 117, 895 9, 681
Lease and guarantee deposits
Ozgh‘frﬁﬂ 41, 405 52, 488 11,083
BAZOROAELH 149, 619 170, 383 20, 764
otal investments and other assets
=3 P
BiERE S 255, 469 299, 947 44, 477
otal noncurrent assets
3 P
RESH 472,822 526, 589 53, 767
otal assets
1252814 135288 iR
_ Feb-12 Feb-13 Increase
RILFBERUERSE 74,566 75, 489 923
Notes and accounts payable-trade
gﬁuﬁ . 67, 242 74,318 7,076
eposits received
U —RIRH 5, 360 7,696 2,335
Lease obligations
T ot 38, 553 50, 557 12,003
ABAEAT
P =1 a
T):)Ltal curr:rl]t liabilities 185, 722 208, 062 22,339
IR 27,996 35, 271 7,274
ease obligations
BEREER
Asset retirement obligations 11,909 12, 694 784
T ot 21,254 22, 406 1,152
i
BEBEES
Total noncS?rent liabilities 61,160 70,371 9,211
E A=
L ETI 246, 883 278, 434 31, 550
otal liabilities
B? AN E.
RIREGE 222,218 238, 875 16, 657
otal shareholders’ equity
Accumulated other comprehensive income ! !
SRR 7,679 9,178 1,498
inority interests
E: A=
ﬁéﬁn &t 225, 939 248, 155 22,216
otal net assets
= N P2 ANE.
AREUMRESE! 472,822 526, 589 53, 767
otal liabilities and net assets




1. ERRENRR ToEEHE

Major Fluctuation of Consolidated Balance Sheets

DFRENIZEE Current Assets

(B4 : ®AM millions of yen)

1262R8 13%F2A# b5
Feb-12 Feb-13 Increase

HERUVES 94, 812 88,227 A 6,585
Cash and deposits
MMBEEENE 11,107 14, 644 3,537
Accounts receivable-due from franchised
stores
RIS 42,325 51,080 8, 754 B . MELERABMESFOEM
Short—term investment securities (Parent company) Increase in short-term bonds
Z Dt 37,304 42, 451 5,147
Other

Q@BWMEEEE Property ,plant and equipment

1262R8 13%F2A# iR
Feb-12 Feb-13 Increase
BYMRUEEY (458 33,111 40, 028 6,916
Buildings and structures, net
I, HERVES (#2) 38,376 47,838 9, 462
Tools, furniture and fixtures, net
QEMEEEE Intangible assets
1262R8 13%2A# iR
Feb-12 Feb-13 Increase
DA 380 5,322 4,941 BY=77479) 14 MEXERRIZ4E S 10
Goodwi | | Due to share acquisition of SENIOR LIFE CREATE Co., Ltd
@BEFDOMDEE Investment and other assets
12662R 8 13%F2A#A iR
Feb-12 Feb-13 Increase
BERIAE 108, 213 117, 895 9,681 Bi{K : [EffziDEm
Lease and guarantee deposits (Parent company) Increase in the number of stores
Z Dfth 41, 405 52,488 11,083
Other
G®BEME Current Liabilities
1262R 8 13%2A# B
Feb-12 Feb-13 Increase
XIFERUE#HE 74, 566 75, 489 923
Notes and accounts payable-trade
FAYE 67, 242 74,318 7,076 AHHEEIROEMNE
Deposits received Increase in public utility charges-received
1) —R{EH 5, 360 7,696 2,335
Lease obligations
Z Dt 38, 553 50, 657 12,003 BK : RIGEATRZEDEM
Other (Parent company) Increase in income taxes payable
®BIE&ME Noncurrent Liabilities
1262R 8 13%F2A# iR
Feb-12 Feb-13 Increase
) —R{EH 27,996 35,271 1,274
Lease obligations
BEREER 11,909 12,694 784
Asset retirement obligations
@Q#i&E Net assets
125284 13528 H#A iR
Feb-12 Feb-13 Increase
BEEXRER 222,218 238, 875 16, 657 FIZEFIREDEM
Total shareholders’ equity Increase in retained earnings
ZOMOBIEFERETEE A 3,958 101 4,059 ASHMERAEYTEDEM
Accumulated other comprehensive income Increase in foreign currency translation adjustment
DEB®RERS 7,679 9,178 1,498
Minority interests
MEES 225,939 248, 155 22,216

Total net assets



8. Bi{k{BIS51E = Non-Consolidated Statements of Income

(B - A millions of yen)

12522 R A 1352H#8 b= b5
Feb-12 Feb-13 Increase
MBEMNSDILA
Income from franchised stores 175, 482 182,771 7,294
ZD1th
Other operating revenue 19,615 20, 058 443
Dl )
Net sales 79, 351 68, 084 A 11,267
EEBILA
Gross operating revenue 274,449 270,919 A 3,529
Dl AL
Cost of sales 57,135 48, 370 A 8,764
5T L#aFIZE
Gross profit 22,216 19, 713 A 2,502
EE 7Y IES
Operating gross profit 217, 314 222,549 5,235
REERV—REHEE
Selling, general and administrative expenses 179, 033 183,614 4, 580
EERE
Operating income 38, 281 38, 935 654
=E e
Non-operating income 3,122 3,471 355
EENEHR
Non-operating expenses 752 942 189
BEE
Ordinary income 40, 650 41,470 820
45 31 F) 25
Extraordinary income 4 344 5,049 705
LEFE=PS
Extraordinary loss 18,914 6,472 A 12,442
eI R e
Income before income taxes 26, 080 40, 047 13, 967
EANEL. FREBERUVEER
Income taxes-current 4,398 16, 103 11, 704
EANREFREE
Income taxes-deferred 7,359 A 241 A 7,601
= HA Sl ) 2%
Net income 14, 321 24, 186 9, 864




9. HEBARFHE F AN

Major Fluctuation of Non—Consolidated Statements of Income

DEZ#INA  Gross Operating Revenues

(B4 : @AM millions of yen)

124288 135284 1B
Feb-12 Feb-13 Increase

TNEEE A S DURA 175, 482 182,777 7,294 [EHH KR UF LEDEM
Income from franchised stores Increase in sales and the number of franchised stores
Z Dt 19,615 20, 058 443
Other operating revenue
FTtE 79, 351 68,084 A 11,267 EEEHB DB
Net sales Decrease in the number of Company-owned stores
&t 274, 449 270,919 A 3,529
total

OHRFTERV—REEE

Selling, general and administrative expenses

1222R % 13F2R# B
Feb-12 Feb-13 Increase
B AR 74,738 79,574 4,836 [EEBDIEM
Leasehold and office rents Increase in the number of stores
NS 35,074 34,393 A 680
Personnel expenses
ERERUVTY—XH 15,614 13,776 A 1,838 ) —REFEEBRAICL SR
Maintenance and lease Due to application of accounting standards for leases
HERRIEE 13,038 14,581 1,542
Advertising expenses
BAT{E A& 13,016 15, 463 2,446 ) —REEBEEDIEM
Depreciation Increase in lease assets
Z 0t 21, 551 25,824 A 1,726
Other
B 179, 033 183,614 4,580
total
@ELsIRIE  Non-operating income
1292R8 13%2AH bt
Feb-12 Feb-13 Increase
SZEFR 1,209 1,272 62
Interest income
SMELE 1,314 1,200 A 113
Dividends income
T Dt 597 1,004 406
Other
&t 3,122 3,477 355
total
@E%5EM Non-operating expenses
12828 13%F2AH B
Feb-12 Feb-13 Increase
EXNER 152 942 189
Non-operating expenses
®%RIF3E Extraordinary gain
1282A8 13%F2AH B
Feb-12 Feb-13 Increase
o= REMHAXDTEIHES 51 LS DA
MRSHFERBIRAS 131 2.9% 1. 660 %ﬁ%:;&)ﬁsww " 1‘;f,ﬁjizsm Folding Co. Ltd)
Reversal of loss on business of subsidiaries, affiliates Due to sales of subsidiaries and affiliates’ stocks (Feb-12 Famima
and others Credit Corporation, Feb-13 SFM Holding Co., Ltd.
IEHFAEERILERAL 2,472 - A 2,472
Gain on reversal of accounts payable-store closing
EfRsskTTAE - 2,035 2,035 BfrwttkXDFEE (2 C4FN)
Gain on sales of subsidiaries and affiliates’ stocks Eg? to sa!es of subsidiaries and affiliates’ stocks
iam FamilyMart,
Z Dt 540 21 A 519
Other
&t 4,344 5,049 705
Total
©®45RI1#B%  Extraordinary loss
1242288 13528 #) B
Feb-12 Feb-13 Increase
BEE&ELNE 1,260 1,491 231
Loss on disposal/sales of property and store facilities
BigE% 2,434 2,300 A 134
Impairment loss
HReHFERRE 2,355 1,375 A 919 F-ICEAREHOERITRLISIAEBRABEE—ERT
Loss on business of subsidiaries, affiliates and others ﬁuz?ze::count for provision of allowance for subsidiary and affiliate
BEREBHRFELEDERICH S ZERE 7,288 - A 7,288
Loss on adjustment for changes of accounting standard for
asset retirement obligations
KEBICK DK 3,433 - A 3,433
Loss on disaster
T 0t 2,143 1,305 A 838
Other
=t 18,914 6,472 A 12,442
Total



10. BAE{ExtB%ZX Non—Consolidated Balance Sheets

(Bfz: ®BFM millions of yen)

1252 A #f 13428 #f iR
i Feb-12 Feb-13 Increase
TR U 75, 647 69, 005 A 6, 642
ash and deposits
M E SR E
Accounts receivable-due from franchised stores 11,064 14,644 3,580
HifEEZ
Short-term investment securities 42,197 50, 896 8,699
A 27, 960 26, 056 A 1,904
ccounts receivable-other
Tt 30, 053 34, 429 4,375
Other
pe 3 A=
;'Lgﬂﬁﬁ kil 186, 923 195, 031 8,108
otal current assets
$E¥a CBIER) 23, 661 27, 632 3,071
uildings, net
HERUES (fz8)
Tools furnitunrl and fixtures, net 31,368 39, 331 7,962
T 10, 465 10, 694 229
Land
IO (S 7,140 9,125 1,984
ther, net
R B ED:
A PEEHESE . 72, 636 86, 783 14,147
otal property, plant and equipment
EBRUE AR
%“‘E’EIE C3S &t 14, 457 13,774 A 683
otal intangible assets
uE 105, 616 115,067 9, 450
ease deposits
gh"e)rﬂi’ 42, 883 54,191 11,308
fiﬁ%‘bﬁm'gﬁéﬁ 148, 499 169, 250 20, 759
nvestments and other assets
:EEFEAE
F‘E S ET 235, 593 269,817 34,224
otal noncurrent assets
2 A=
fég St 422,516 464, 849 42,332
otal assets
12452 A 81 13528 #f B
TS Feb-12 Feb-13 Increase
mBEEEE
Accounts payable-trade to franchised stores 60,072 61,568 1,496
E3
Accounts payable-other 16,911 17,901 996
= e 54,313 56, 501 2,187
eposits received
ot 24, 062 35,707 11, 645
:1=§ﬁ§§%£45=
%"“ E':"#. S 155, 360 171, 686 16, 325
otal current liabilities
e N EE S
Provis?on for retirement benefits 7,015 1,423 408
U—RWE 27, 949 35, 234 7,285
ease obligations
BEREER
Asset retirement obligations 11, 689 12, 661 ol
ot 9, 000 9,146 145
ther
A=
T@EE’EM o 55, 655 64, 466 8,810
otal noncurrent liabilities
D=
Tﬁ%?rff. N 211,015 236, 152 25,136
otal liabilities
B A=
’T"*IE**E"* L 211, 264 227, 087 15, 823
otal shareholders’ equity
ST - |EAET
Total valuation and iianslation ad justments 236 1,608 1,372
P2 Py
SIS 211, 501 228, 696 17,195
otal net assets
B A=
SRR OHAESET 422,516 464, 849 42,332

Total liabilities and net assets




. EAEENRR TIoEBEEE

Major Fluctuation of Non-Consolidated Balance Sheets

DmENEE Current Assets

(B4 : ®BM millions of yen)

1262R% 13F2A# 351
Feb-12 Feb-13 Increase
HERUES 15, 647 69, 005 A 6,642
Cash and deposits
IR EEEE 11, 064 14, 644 3,580
Accounts receivable-due from franchised stores
IS 42,197 50, 896 8,699 EHER BMESHZOEM
Short-term investment securities Increase in short-term bonds
RIRA £ 217,960 26, 056 A 1,904
Accounts receivable-other
Z 0tk 30, 053 34,429 4,375
Other
@FEWEEEE Property ,plant and equipment
124:2R81 13%2AH# iR
Feb-12 Feb-13 Increase
EY (W8 23, 661 27,632 3,971
Buildings, net
HERWiRS (M%) 31, 368 39, 331 7,962
Tools furniture and fixtures, net
QEMEEESE Intangible assets
1262881 13%2R#A IR
Feb-12 Feb-13 Increase
EREEEESE 14, 457 13,774 A 683
Total intangible assets
@BREZTDMDERE Investment and other assets
1262881 13%2R#A IR
Feb-12 Feb-13 Increase
¥e 105, 616 115, 067 9,450 [E&H% 1AM
Lease deposits Increase in the number of stores
Z Ot 42,883 54,191 11, 308
Other

®FREEME Current Liabilities

1262R4 1352RAH iR
Feb-12 Feb-13 Increase

IR EEE 60, 072 61,568 1,496
Accounts payable-trade to franchised stores
FKihE 16,911 17,907 996
Accounts payable-other
FEVE 54, 313 56, 501 2,187
Deposits received
Z 0t 24,062 35,707 11, 645 RILEAFBRZEDEM
Other Increase in income taxes payable

®EF&ME Noncurrent Liabilities

12462R 81 13%2R# iR
Feb-12 Feb-13 Increase
) —REH 21,949 35,234 7,285
Lease obligations
BEREER 11, 689 12, 661 9N
Asset retirement obligations
@MEE Net assets
12462R 81 13%F2R# iR
Feb-12 Feb-13 Increase
FES-F N 211, 264 221, 087 15, 823
Total shareholders’ equity
I - MEEESAH 236 1,608 1,372
Total valuation and translation adjustments
MEEST 211, 501 228, 696 17,195

Total net assets

10



12. BRAPERNSTELEEOHET Breakdown of Sales by Merchandise Category

(BA:EAM millions of yen)

1E2A8 Feb-11 1262R 8] Feb-12 1352A 88 Feb-13
ATEALL R ATHALE R BIHALE R
YoY Share YoY Share YoY Share
T7RK-7—F
Fast food 47,938 102. 9% 3.5% 52,939 110. 4% 3. 5% 59, 849 113.1% 3.8%
BREE S
Daily food 400, 686 105. 2% 29.6%| 428,644 107. 0% 28. 4% 448, 593 104. 7% 28. 4%
MIEH
Processed food 371,632 105. 3% 28.0%| 399, 340 105. 7% 26. 4% 417, 404 104. 5% 26. 3%
(REF&)
quor (License goods) 64, 505 100. 6% 4.8% 65, 413 101. 4% 4. 3% 67,753 103. 6% 4. 3%
Bam/Et
Food sub-total 826, 257 105. 1% 61.1%| 880,924 106. 6% 58.3%| 925, 847 105. 1% 58. 5%
EESH
Non-food items 423,276 108. 0% 31.3%| 511,627 120. 9% 33.8%| 526, 742 103. 0% 33. 2%
YEE (SR &)
Cigarette (License goods) 315, 683 111. 0% 23.4%| 400, 196 126. 8% 26.5%| 412,414 103. 1% 26. 0%
H—EX
Services 30, 561 105. 8% 2. 3% 32,716 107. 1% 2.2% 33,118 101. 2% 2.1%
EC
Electronic Commerce 11,374 106. 8% 5. 3% 86, 446 121. 1% 5. 7% 98, 653 114.1% 6. 2%
&&t
Total net sales of FM stores 1,351,470 106. 1% 100. 0%| 1,511,714 111. 9% 100. 0%| 1,584, 362 104. 8% 100. 0%

¥ ERRICIE. FamilyMart~7 5 FEgigidan/pmk FASDEEATE Y FH A,
% The figures above do not reflect the performance results of the am/pm stores before conversion to FamilyMart stores and ASD machines.

() BARPEDELGRRIFITEOEY TY,

T7AbM-T—F:
HERM :
MIES:
35@5’:{ :
H—EX:
EC :

Note:
Fast food:

Daily food:
Processed food:
Non-food items:
Services:

EC:

HE-BRTEI5( FFEY. dEFA, BTA. 751 FKT b, IAv7%
WEE. BEA, BE. AWE. TH— 1

B.OE. v 7. BT, HRHE

e, oL MK EEE

F4v b, FamiR— k& B5%EL

JE58

The main description of each merchandise category as follows:

Fried chickens, steamed meat buns, oden, french fries and croquettes etc.
made and sold over the counter.

Lunch boxes, noodles, sandwiches, delicatessen, desserts etc.

Beverages, liquor, instant noodles, confectionery, seasonings etc.
Magazines, daily goods, cigarette etc.

Copy service, express service etc.

Ticket, sales by Famiport(multimedia terminals).

13. ERXFEDHT Gross Profit Ratio

. . _ 1452 A #A (5t iE)
E2RH Feb-11 1252847 Feb-12 1352841 Feb-13 B T
EIECES IECE:S IECE:S RIEiZE
YoY YoY YoY YoY
J27RAb7—F
Fast food 51.92% 0. 96% 52.25% 0.33% 52. 74% 0. 49%
BAEREMA
Daily food 35. 80% 0.57% 36. 19% 0.39% 36. 35% 0.16%
MIBR
B (BREFaR)
Liquor (License goods) 24. 41% 0.16% 24.59% 0.18% 24. 80% 0.21%
B /NGt
Food sub-total 37.11% 0.74% 37. 66% 0.55% 38.07% 0.41%
EESH
Non-food items 16. 50% 0.07% 15. 45% AT1.05% 15. 60% 0. 15%
JEE (SREF )
Cigarette (License goods) 11.07% 0.58% 10. 48% A0. 59% 10. 50% 0.02%
H—EX
Services 11.16%| AO0.58% 9.89% A1.27% 9.83%| AO0.06%
EC
Electronic Commerce 3. 45% 0. 03% 3.37% A0.08% 3.69% 0.32%
a&t
Total 28.31% 0. 35% 27.59% A0.72% 27.89% 0. 30% 28. 30% 0.41%

% EERICIE. TOMONY KU FamilyMart~7J5 > RExiegiam/pm, ASD ZEATEY EFHA.
% The figures above do not reflect the performance results of the TOMONY, am/pm stores before conversion to FamilyMart stores and ASD machines.




14, EXRBROEB

Business Performance

(per store)

NE2AM Feb-11 | 128288 Feb-12 | 13%28M Feb-13 | for2PR(EED
RS AIHAZE AIHAZE GRS
YoY YoY YoY YoY
£J5
B (FA) Total stores 505 7 531 26 523 A8 5271 4
Average daily sales BETFIE
(thousands of yen) Existing stores 502 1 531 29 527 A4 532 5
s
New stores 564 125 521 AA43 429 A92 450 21
E3S
ZH(N) Total stores 944 21 961 17 950 All 956 6
Number of customers BEEIE
Existing stores 932 6 956 24 956 - 965 9
£J5
ZHi{f () Total stores 534 A6 552 18 551 Al 551 =
Spend per customer (yen) BEfFIE
Existing stores 539 Al 556 17 551 Ab 552 1
BE7F & BB R U= (%)
Growth rate of average daily sales of existing stores 99.8 104.4 98.4 101.0
EES (FH)
Average inventory (thousands of yen) 5,744 75 5,997 253 6,221 224 6,310 89
EBEEEEI(E)
Turnover of goods 31.3 A0.3 31.4 0.1 29.7 Al.7 28.8 A0.9
X EERICIE, TOMONY RU TS5 > Fézfigidan/pm #EATHEY FtA.
3% The figures above do not reflect the performance results of the TOMONY and am/pm stores before conversion to FamilyMart stores.
15. E XK Business Hours
11528k Feb 28, 11 12528k Feb 29,712 13%2HK Feb 28 '13
[5G ES 15354 RS 5 ES 1539 EiEGES [EEE 1539 EIEGES
Number of Share YoY Number of Share YoY Number of Share YoY
stores stores stores
PZE SIS
24 hours a day 7,328 96. 1% 380 7,740 94. 8% 412 8,293 94. 5% 553
Z Dt
Others 301 3.9% 91 424 5.2% 123 479 5.5% 55
it
Total 7,629 100. 0% 4N 8,164 100. 0% 535 8,772 100. 0% 608

¥ ERRICIE. FamilyMart~J'5 Y FEBETDan/mEEATEY €A,
% The figures above do not reflect the performance results of the am/pm stores before conversion to FamilyMart stores.

16. R RCE - EE)HJE Liquor-Licensed and Cigarette-Licensed Stores

11&£28K Feb 28 ' 11 1228k Feb 29, '12 13%2H8K Feb 28 '13
[EGES HRLL EEES [EGES AL e [EEE AL A=
Number of Share YoY Number of Share YoY Nimbergod Share YoY
stores stores stores
BRI
Liquor—licensed stores 7,391 96. 9% 428 7,830 95. 9% 439 8,458 96. 4% 628
BEHE
Cigarette—licensed stores 6, 788 89. 0% 522 1,273 89. 1% 485 7,990 91. 1% 117
Note: In Japan, sales of liquor and cigarettes are strictly controlled by the government and require a license.
¥ ERICIE, FamilyMart~75 Y FEHBATOan/mEEATEY £ A,
X The figures above do not reflect the performance results of the am/pm stores before conversion to FamilyMart stores.
17. #¢%B @R Number of Employees
@itk Non-Consol idated
T&E2AK Feb 28, " 11 | 12528 Feb 29, 12| 13%F2AXK Feb 28 '13
A= AIHE ATEE
YoY YoY YoY
3,358 293 3,.356 A2 3,364 8
145 Al 200 55 216 16
|__iNumber of store supervisors 1,137 121 1,165 28 1,138 A27
N—r2M4LE ATY
Number of part-time employees 2,958 644 2,615 A343 2,274 A341
(GF) MARELNE - ERELUFIEEREEHFEA,
Note: The number of store developers and store supervisors doesn’t include administrators.
E#E Consolidated
11528k Feb 28 '11 [125283%K Feb 29,"12| 134#2H%K Feb 28, "13
AIHAE A E AIAZE
YoY YoY YoY
[E =E-
Number of full-time employees 7,569 365 8,327 758 6, 081 A2, 246

GE) BE2AXRDBALERIE, E(<Siam FamilyMart Co., Ltd. ZEEFRUAI SHNEERBAERUMARBLI-CLIZLEIDTT .
X The main factor as of February 28, 2013 for the reduction is the change in classification of Siam FamilyMart from a consolidated
subsidiary to an associated company accounted for by the equity method.

18. HEMRITINMDIRA Bill Settlement Service

1E284  Feb-11 1282848 Feb-12 13528 8] Feb-13
ATHEAEE AIHALE RTHALL
YoY YoY YoY
mkEE (BAM)
Transaction Volume (millions of yen) 1,604, 653 111.2%| 1,680,078 104.7%| 1,791,706 106. 6%
BRGE (FH)
Number of Transactions (thousand) 171,978 111.0% 177, 823 103. 4% 186, 852 105. 1%

% EFRICIE, FamilyMart~TJS5 v RERRRTDan/pmESATE Y T A
3% The figures above do not reflect the performance results of the am/pm stores before conversion to FamilyMart stores.




19. IE&IRR Store Network

FamilyMart stores

135 2AKBEm  as of Feb 28, 2013 Hokkaido
: (5 : " : 7 ; i""Area franchising stores | 58
Taiwan i South Korea ii Thailand China : U.S.A Vietnam iilIndonesia
2,51 & C8 £o8 oo i g & 3 Ishikawa Aomor i Iwate
82 47 101
Yamaguchi Shimane Tottori Kyoto Fukui Akita Miyagi
52 47 47 199 92 58 216
Hiroshima Okayama Hyogo Shiga Toyama Niigata Yamagata Fukushima
Nagasak i Fukuoka 179 102 352 115 74 58 92 132
i b 307% 79 Osaka Gifu Nagano Gunma Tochigi Ibarak
Saga Oita Ehime Kagawa 890 92 14 88 134 195
56 : 5 65 : 19 98 85 Nara Aichi Yamanashi Saitama Tokyo
Kumamoto. £ Miyazaki Kochi Tokushima 66 476 70 486 1,712
103: 19 88 37 59 Wakayama Mie Shizuoka Kanagawa Chiba
..................... Kagoshima 0l 133 204 667 420
Okinawa 216
________ 20 g T Total 22,181
@ ESHHD#R  Number of Stores
EZEES 12828 % 13828 XK 1442 A K (FHE)
Feb 28,11 Feb 29,12 Feb 28, " 13 Feb 28,14 (est.)
IEEE | ATHE | B | AE | EHER | HE | EHR | siEE
Number of Number of Number of Number of
stores Yo¥ stores Yo¥ stores Yo¥ stores Yo¥
EEJE Company-owned stores 437 3 387 Ab50 397 10 374 A23
F15 47 Typel 4,487 401 5,013 526 5,475 462
(5 B TOMONY) 38 5 45 1 57 12
$£294 7 Type2 2,705 67 2,764 59 2,900 136
MNE8iE Franchised stores 7,192 468 1,777 585 8,375 598 9, 548 1,173
77 31 —<— b&t FamilyMart stores 7,629 47 8,164 535 8,772 608 9,922 1,150
h#BFM  Okinawa FamilyMart 203 2 212 9 220 8
FAMFM Minami Kyushu FamilyMart 284 Ab 291 1 304 13
Jt#EFM Hokkaido FamilyMart 45 5 52 7 58 6
JRALMYT-  JR KYUSHU RETAIL 87 87 115 28 127 12
ERAFCEt Domestic area franchising stores 619 89 670 51 709 39 785 76
EMEt Domestic chain stores 8,248 560 8,834 586 9, 481 647 | 10,707 1,226
&% (Taiwan) Taiwan FamilyMart 2,637 213 2,809 172 2, 851 42 2,900 49
[E (South Korea) BGFretail 5,511 768 6,910 1,399 8, 001 1,091 8, 607 606
24 (Thailand) Siam FamilyMart 622 57 687 65 806 119 977 1
LB Shanghai FamilyMart 442 155 639 197 41 102 750 9
J5M Guangzhou FamilyMart 88 42 121 33 146 25 138 A8
BN Suzhou FamilyMart 36 10 48 12 70 22 75 5
A Hangzhou FamilyMart 5 5 17 12 26 9
&R Chengdu FamilyMart 15 15 32 17
fE/NEt (China Sub-total) 566 207 813 247 989 176 1,021 32
KE (U.S.A) FAMIMA CORPORATION 10 1 8 A2 9 1 10 1
AN kF 4L (Vietnam)VI NA FAMILYMART / Family Company 4 3 18 14 39 21 89 50
14> Fx>7 (Indonesia)PT. FAJAR MITRA INDAH 5 5 37 32
J41JE> (Philippines)Philippine FamilyMart 30 30
@5 AFCET Overseas area franchising stores 9, 350 1,249 | 11,245 1,895 | 12,700 1,455 | 13,671 971
ER - #BSAFCET Total area franchising stores 9,969 1,338 | 11,915 1,946 | 13,409 1,494 | 14,456 1,047
FMF = —> &t Total chain stores 17,598 1,809 | 20,079 2,481 22,181 2,102 | 24,378 2,197
¥ ANMFLEERE, AEONERFT, ABLGEEEZLT5-OUmHRFELTBYETS,
X To ensure the smooth operation of our Vietnam business, we have formed two companies as an interim measure due to foreign investment restrictions. O
@ HIE - FAEHOHRE  Number of Store Opening and Closure
NE28 8 12628 8 132 8 1452 A 84 (GtE)
Feb-11 Feb-12 Feb-13 Feb-14 (est.)
HE BE fliss HE BAE flit HIE BAE filitd HE BAE iz
: Net ; Net ; Net ; Net
: - Opening | Closure Increase Opening | Closure Increase Opening | Closure e Opening | Closure T
J73I)—<—
Fami yMart 407 270 137 542 316 226 888 292 596 1,500 350 1,150
iﬁszOMONY 5 - 5 1 - 1 12 = 12
AN
am/pm—Fami |yMart 329 B 329 302 B 302
J7 S—<—F&f
Fami lyMart stores 741 270 47 851 316 535 900 292 608 1,500 350 1,150

®@ B&S(ENVKPYRFRISy D) BDHER

Number of Store Re-location

NF2R8  Feb-11

12482848 Feb-12

1352A 4 Feb-13

B&S Re-location

B&S Re-location

B&S Re-location

82

100

102




20. ER{EHEDIRR Capital Expenditure
D&k Non-Consolidated (B4 EAMA millions of yen)
ME2RAH 1242 A 84 13428 84 1442 A A (FtiE)
Feb-11 Feb—12 Feb-13 Feb-14 (est. )
BTEALE BTEALL HTEALL HTEALL
YoY YoY YoY YoY
e .
Lease deposits 10,107 69.3%| 13,164 130.2%| 20, 761 157.7% 26,000 125. 2%
G R A
New stores 4,742 110.3%| 6, 236 131. 5% 9,522 152.7%| 25,326 266. 0%
BEEERE
Existing stores 1,865 82.4% 2 525 135. 4% 2,189 86. 7% 3,902 178. 2%
[EEIREET
for stores 6, 607 100. 7% 8,762 132.6% 11,712 133.7% 29,228 249. 5%
MR - BEABRS
Head office investment 246 238. 8% 467 189. 7% 350 75. 0% 1,175 335. 2%
CRFLEE )
System investment (Note) 3,231 85.7% 2,858 88. 4% 3,438 120. 3% 4,983 144, 9%
REEAR
for head office 3,478 89.8% 3,326 95. 6Y% 3,789 113. 9% 6, 159 162. 5%
IJ_X
Lease 15, 695 170. 4%| 13,524 86.2%| 15,190 112.3%| 32,445 213. 6%
BAREREE 65
Total capital expenditure 35, 889 104.9%| 38,777 108.0%| 51,453 132.7%| 93,833 182. 4%
B O 20 2
Depreciation 9,711 132.2% 13,016 134.0% 15, 463 118.8% 20, 700 133. 9%

¥ )—REEIICET AR ELEERICKY. HFEREBSIVRMENEICIT) - REEEEHTRRLTEYET.

3% Due to adoption of the new lease accounting standards (Accounting Standard for Lease Transactions) ,

capital expenditures and depreciation amounts included those for lease assets.

() FEEDVRTLBEEONRIITENBEY TY,

Note: The details of system investment in each fiscal year as follows:

(Bfi:EAHA millions of yen)

1452 A #A
NE2R8 (125284 | 135F2A 8 (RtHE)
Feb-11 Feb-12 Feb-13 Feb-14
(est.)
PRATLEAFEERE(V I I T)
System improvement and software 3,145 2,809 3,101 4,983
ARER/8V Ot
Hardware and software for the head office and others 86 48 337 =
ait
Total 3,231 2,858 3,438 4,983

@:&E#E  Consolidated

(Bfi:EAHA millions of yen)

_ _ _ 142 A 8 (GtE)
11E2R 8] Feb-11 12622 R 88 Feb-12 1352R 88 Feb-13 Feb-14 (est.)
BTHALL ATEALL BTEALE BTEALE
YoY YoY YoY YoY
EiEREREE A5t
Total capital expenditure 40, 302 100. 0%| 46, 323 114. 9% 60, 480 130. 6% 102, 198 169. 0%
EEREmENE
Depreciation 12, 582 121.7%| 16,190 128. 7% 19, 005 117. 4% 24, 781 130. 4%




21. %D (2013528 KK A) Principal Shareholders in February 28, 2013

D A#%EDHRE The Ten Largest Shareholders

BEH AERKHE (FH) EKRXHKE S
Number of Shares % of Shares
Name of Shareholders (thousands) in issue
1 |[FEEEE KXt
ITOCHU Corporation 29,941.2 30. 65%
9 |HRXRHE IX-TFa-Fa-F3E
NTT DoCoMo, Inc. 2,930.5 3. 00%
3 |BARIMAT( -t MEFERIT Bt (EFEQA)
Japan Trustee Services Bank, Ltd. (Trust account) 2,538.3 2.59%
4 1Kt HTIFBIT
Mizuho Bank, Ltd. 2,085, 1 2.13%
5 [BARMAT(-#-t' MEFERIT HiXH# (EFEQ9)
Japan Trustee Services Bank, Ltd. (Trust account 9) 2,026.5 2.07%
6 |BARESRRBBES T
Nippon Life Insurance Company 1,964. 4 2.01%
1 |BAWI-IMAMERERT st (85FER)
The Master Trust Bank of Japan, Ltd. (Trust account) 1,946.9 1.99%
8 [ Fr-z Yunyhy N Uh IRI{ AYN Y IRIL AL R THOVH
THE CHASE MANHATTAN BANK, N.A. LONDON SECS LENDING 15329 1.56%
OMNIBUS ACCOUNT P 008
9 |THE BANK OF NEW YORK, TREATY JASDEG ACCOUNT
1,362.5 1.39%
10°13P MORGAN CHASE BANK 380055
1,239.4 1. 26%
&t
Total 47,567.8 48.70%

GE) ERDEFEA. BEHRAN, T4FH®HYET,

Note : In addition to the above, the Company also holds 2, 754 thousand shares in treasury.

@ FrEHERMKR Distribution of the Shares

12528K Feb 29,"12 13%2HK Feb 28 '13
HEH FrE%RRE | FTEHRIH HEH AR | ATAEKRIH
(N) (B7t) 2 (N) (#7T) 2
Number of Number of % of Shares| Number of Number of % of Shares
shareholders shares in issue |shareholders shares in issue
(hundreds) (hundreds)
SRR - SIS
Japanese financial institutions
and securities companies 110 229,919 23.57% 114 195, 591 20. 03%
ZTODEA
Other Japanese corporations 283 353, 180 36.19% 277 351,735 36. 04%
SNEZEANE
Foreign institutions and individuals 405 317,760 32.57% 414 351, 650 36. 03%
BA - BE2H%AX i
Japanese individuals and others 9,711 74, 849 7.67% 10, 054 76, 767 7. 86%
it
Total 10, 509 975, 708 100. 00% 10, 859 975, 743 100. 00%

GE) 1HETOHAE100%
Note: 100 shares per unit
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