| Value Creation Business Model

The social situation surrounding retail businesses is at a major turning point.
Drastic changes in the social structure and demographics and rapid advances
in technology have diversified the environment of consumers. Against this
backdrop, the Group continues its business activities centering on
pbrick-and-mortar stores toward the sustainable growth of society and itself
while supporting local communities and consumers as a community-based

company. While leveraging our strengths, we make ongoing efforts to resolve
social issues and meet consumer needs in collaboration with various
stakeholders. In the future, we are determined to further enhance our social
and economic value as a retail group and contribute to the realization of a
sustainable society.
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Economic Value

o Strengthening management
foundations, enhancing
profitability

eExpanding customer base

®|ncreasing competitiveness of
products and services

e Creating new
revenue-generating businesses

eEnhancing competitiveness
for hiring and development
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® Growing profit margins
by increasing operational
efficiency

Value

we create

Social Value

For customers:
e Providing products and
services that match demand
eEliminating inconvenient
shopping areas
For local communities:
e Revitalizing local
communities
e Providing products and
services that meet safety,
reassurance, and health
needs
eBuilding a recycling-based
society




