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—Regarding this document—
- In reflection of the transfer of shares of stock in UNY CO., LTD., the businesses of UNY CO., LTD., and its subsidiaries have been classified as businesses to be
discontinued from the nine-month period ended November 30, 2018.
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—Disclaimer—
This report contains forward-looking statements, including the Company's strategies, future business plans, and projections. Su ch forward-looking statements are not based on
historical facts and involve known and unknown risks and uncertainties that relate to,but are not necessarily confined to, su ch areas as economic trends and consumer
preferences in Japan and abrupt changes in the market environment. Accordingly, the actual business performance of the Compan y may substantially differ from the
forward-looking statements in this report.




1. ERERESR (FRS)

Consolidated Financial Results (under IFRS)

(1) E#EB2EETEZE  Consolidated Statement of Profit or Loss

(B4 : B 75 F/millions of yen)

202042 A #1/FY2019 202142 A #A/FY2020
FE1mFEH/1Q SEHA/Full year
e H AHE/Est.
§1<94/=31_a§:1q EHFull year B (FHEI/Est)
AR ATERE ATHALE A=
Yoy Inc./dec. YoY Inc./dec.
RN 132,913 517,060 111,763 84.1% A 21,151 460,000 89.0% A 57,060
Gross operating revenue d . ’ - , , .| B
INEREMSDIRA
Income from franchised stores 92,821 368,722 79,253 85.4% A 13,568
ZTOMmOEEIRA
Other operating revenues 9,686 47,288 10,942 113.0% 1,256
EERLS
Net sales = 30,407 101,050 21,568 70.9% A 8,839
HREBAE
Operating gross profit 114,438 459,899 99,263 86.7% A 15,175 400,000 87.0% A 59,899
BREHRRV—REEH
Selling, general a,: administrative expenses 94,922 395,352 90,281 95.1% A 4,642 343,000 86.8% A 52,352
fEH IR
Laeaselfold and office rents 2,103 19,626 1,703 81.0% A 400
AGE
Personnel expenses 20,823 96,682 20,192 97.0% A 630
EfRRE#
Advertising expenses 4,344 15,545 4,015 92.4% A 329
AT ENE ,
Depreciation 53,221 200,813 52,980 99.5% A 241
Z Dt
Other 14,432 62,686 11,390 78.9% A 3,041
ERAE*
Core operating profit* 19,516 64,547 8,983 46.0% A 10,533 57,000 88.3% A 7,547
BORICEHREBRE
Share of profit (loss) of investments 713 4,764 A 199 - A 912 5,600 117.5% 836
accounted for using equity method
Z DD
Other income 408 2,230 3,101 759.2% 2,693 78,700 - 76,470
ZOHDER
Other expenses 5,222 19,543 5,683 108.8% 461 41,600 212.9% 22,057
EREENS1E
Loss on disposal of fixed assets 504 3,043 499 99.1% A4
BRR% ,
Impairment loss 3177 13,385 4177 131.5% 999
Z Dt
Other 1,541 3,115 1,007 65.3% A 534
i@iﬂzﬁcome 436 2,013 349 80.0% A 87 1,800 89.4% A 213
ﬁiﬁﬁﬁg)m 1,682 7,790 1,866 110.9% 184 7,500 96.3% A 290
i?ff!lﬁgéi:f)ﬂﬁ 14,170 46,221 4,686 33.1% A 9,484 94,000 203.4% 47,779
HEAFERER
Income tax expense A 5678 2,967 A 2,102 - 3,577
TR R DO LH (WA H) Fl 5
Profit from continuing operations 19,848 43,254 6,787 34.2% A 13,061
FEHERTIR RS OO 2 1 (PO 1) R £
Profit from discontinued operations 1317 3,900 - - A 1317
3 e
2 (AR T 21,165 47,154 6,787 32.1% A 14,378
BN FIEE
Profit attributable to non-controlling interests 854 3,625 998 116.7% 143
REtOmAECRERYT DL (L) FE
Profit attributable to owners of parent 20,311 43,529 5,790 28.5% A 14521 60,000 137.8% 16,471

X BEABEE BRRBEALELRMALEVICRFTE RV —REBREERL. BAREICE T HERNBITHL T 2HBHEETT .
* Core operating profit is a profit indicator for operating profit under Japanese GAAP that is calculated by subtracting the cost of sales and selling, general and administrative expenses from gross operating revenue.



(2) BB EE[T7I)—<—ME{K)] Statement of Profit or Loss [FamilyMart Co., Ltd. (Non-consolidated)]

(B {32 : B 75 F/millions of yen)

202042 A #1/FY2019 20214£2 A #/FY2020
F1LEEH/1Q iﬁ%ﬂ/Full year
% l<9'=giﬁil Q ERFull year™ <20/3-5> (EHEI/Est.)
AERMEL NERNE L ME
YoY Inc./dec. YoY Inc./dec.
T LEEELE 744,411 2,965,052 653,913 87.8% A 90498 2,810,000 94.8%| A 155052
[htorii 102,494 412,877 88,674 86.5% A 13821 387,000 937% A 25877
Gross operating revenue . \ ! S | !
MEED SN o ores 85,300 337,554 71,032 83.3% A 14277
e enues 5872 28,656 6,663 113.5% 792
HERLE 11,313 46,667 10,978 97.0% A 335
B s profit 94,855 381,118 81,025 854% A 13830 356,300 935% A 24818
B aive expenses 77,758 326,061 74,027 95.2% A 3731 301,500 92.5% A 24,561
e cerens 1574 17,980 1427 90.7% A 147
o o expenses 14,040 70,436 13,552 96.5% A 489
T oses 3,906 12,930 3616 92.6% A 291
kb 47,279 176,503 46,596 98.6% A 683
Eote 10,958 48213 8,836 80.6% A 2122
A o prot 17,007 55,057 6.998 409% A 10009 54,800 99.5% A 257
Tt Wik 219 5823 3,252 - 3,033
Bboriadid 4,704 18,419 7,002 150.8% 2,388
B oot fixed ssets 485 2,941 476 98.2% N
et los 3177 13,251 4177 131.5% 999
Eote 1,042 2,228 2,439 234.1% 12397
B e 1873 6,115 1,940 103.6% 67
R 1383 6,702 1,661 120.1% 278
B 13,102 41,873 3437 26.2% A 9,665
S (D) Rk 9,513 29,695 5,568 58.5% A 3946 53,000 178.5% 23,305

X1 RIREHFRIO 77— —120/2 AH EIERME ST HIFLEKIFRSEHE)THY . RERH LORELFELTVET,
* Year-on-Year Comparisons including the performance of FamilyMart in the 1st Half of Fiscal 2019 (under IFRS) before the merger .Differs from numerical values under corporate accounting procedures.
X2 PEFBLIE, BERBE,I ST LRBENCHRERRV—REBEREZRLI, BARECE T2EEFBITHY TR BIERTT .
* Core operating profit is a profit indicator for operating profit under Japanese GAAP that is calculated by subtracting the cost of sales and selling, general and administrative expenses from gross operating revenue.




) ZDMFEELEDREMR Financial Results of Other Major Companies

@ FEAH-BHESU K- HEAXREER

Number of Subsidiaries, Affiliates and Joint VVentures

202055 A K
As of May 31, 2020
AIERHE
Inc./dec.
FeiH
Subsidiaries 24 Al
BER - HEREEEHK 19 A
Affiliates and joint ventures
&t
Total 43 A2
QELFRUDREME

Financial Summary of Main Subsidiaries

(8447 : & 5 M /millions of yen)

BEIFI)—<—F B> =T3479)TA+ ) I7IRTIOALIY
Taiwan FamilyMart Co., Ltd. SENIOR LIFE CREATE Co., Ltd. Famima Digital One Co.,Ltd.
BY3A LE 3 /Shares 50.00% BY3A LL 3 /Shares 95.43% BY3A Lb 3 /Shares 100.00%
202142 A #i/FY2020 202142 A #/FY2020 202142 A #1/FY2020
F1EFH/1Q EH#A/Full year FE1mEFH/1Q EH#A/Full year E1mFH/1Q &EHA/Full year
<20/3-5> (RtIEI/Est.) <20/3-5> (RTIEI/Est.) <20/3-5> (FtE/Est.)
WIS RMLL BHALE WIERMLL BHALE WIERML BHALE
YoY YoY YoY YoY YoY YoY
EEINE
Gross operating revenue 16,119| 105.5% 2,990| 109.0%| 15,323| 134.4% 1,522 95.3% 6,429 95.5%
BEMNE
Core operating profit 2,301| 130.9% A 53 - 585 - 30 61.1% A 959 -
L8R (93 8) F % /Profit 1,946| 135.2% A 41 - 366 - 50 73.9% A 723 -

(F) BGALLERIF2020E5 A KA TY .

Note. The figures for earnings contributions [shares] by affiliates and subsidiaries are as of May 31, 2020.

@ XLHERH -HEAXREEDREME
Financial Summary of Main Affiliates and Joint Ventures

(B4 : &5 FA/millions of yen)

(B I7I)—<—k FROBEAMT7E)—<—+ Ry b h—RER)
Okinawa FamilyMart Co., Ltd. Minami Kyushu FamilyMart Co., Ltd. Pocket card Co., Ltd.
BR5A EE 2R /Shares 48.98% BA Eb & /Shares 49.00% B5A Eb & /Shares 34.00%
202142 A #1/FY 2020 202142 A #1/FY 2020 20214E2 A #1/FY2020
F1MEHE/1Q FHA/Full year F1MEFEHE/1Q EH/Full year F1MEFEHE/1Q EH/Full year
<20/3-5> (RtIEI/Est.) <20/3-5> (RtIEI/Est.) <20/3-5> (RTIEI/Est.)
HERSL B HIERSL B FIERSL B
YoY YoY YoY YoY YoY YoY
L H (P93 H) F2E/Profit 77 37.8% 614 84.5% A 92 - 215 128.0% 1,635 100.8% 6,700| 106.6%

(GE) BEALLERIF2020F5 A KA TY .

Note. The figures for earnings contributions [shares] by affiliates and subsidiaries are as of May 31, 2020.




(4) EFEBIBUIRBEETE = Consolidated Statement of Financial Position

(Bi{iz : 575 M /millions of yen)

As ole?ezb(iiiff zf)',E 2020 Asi(f)zl\;)g?i 3z'iozo s of;’j&iﬁfi 2021
THRE THRE (B Est)
Inc./dec. Inc./dec.

s 283,245 A 70253 336,483 53,238
ﬁfﬁiﬁf@ﬁﬁﬁfﬁf 150,373 2,623 160,247 9,874
TOMDEMAE 10,126 A 2,732 12,387 2,262
WERE 23,495 5,539 21,160 A 2,335
EnORMAE 7,672 A 64,131 11,652 3,980

el 474910] A 128,955 541,928 67,018 370,000
L eqtipment 197,424 A 57,116 196,664 A 760
ﬁ;’ﬁﬁﬁi st 765,081 765,081 748,089 A 16,992
T roperty 13,608 1,504 13,045 A 564
onk 139,557 A 3,175 138,650 A 907
e assets 56,303 A 530 55,025 A 1,278
eastments aoeounte for wang sty methc 33,189 9,965 31,714 A 1475
%ﬁiehold deposits 88,338 A 1,475 88,297 A4
EOMOBBAE 125,404 9,914 165,760 40,266
RERSAE 75,348 14,470 71,039 A 4,309
EMOFRBAR 6,863 A 5685 9,196 2,333

PR et 1,501,206 732,953 1,517,479 16,273 1,480,000

AEAH 1,976,116 603,999 2,059,408 83,292 1,850,000
B 240,155 29,252 250753 19,597
feﬁfits received 136,187 3,687 209,757 73,570
e ings 78,850 39,127 92,089 13,239
AN 146,939 120,669 162,321 15,381
.ﬂ:fé‘m’tgﬁiﬁlﬁi,e 4726 67 2,136 A 2,590
EoMOTMAR 26,486 A 10,402 30,021 3535

R ilties 633,344 182,400 756,076 122,732 460,000
e ings 113,938 A 59214 99,413 A 14525
AN 560,801 477,970 531,429 A 29,372
gﬁ%ﬁaﬁ?{fﬁﬁilities 13,818 A 671 13,819 1
iy 9,919 A 5,362 9,821 A 97
ougions 38,119 1,308 38,315 196
A e 7,747 A 1,126 2,728 A 5019

F R R ailites 744,342 412,906 695,526 A 48816 772,000

A s 1,377,686 595,306 1,451,602 73,916 1,232,000
if?capital 16,659 - 16,659 -
A s 236,775 28 236,779 4
A s A 1,200 A 14 A 1,200 A
i 1,560 A 5213 17,029 15,470
e g 333,140 23372 328,807 A 4332
B ent 586,934 18,172 598,075 11,141
g interests 11,497 A 9,479 9,732 A 1,765

ety 598,430 8,693 607,806 9,376 618,000

B iy 1,976,116 603,999 2,059,408 83,292 1,850,000




(5) EfE X vy 1-70—51EZE Consolidated Statement of Cash Flows

(B3 : 5 75 M/millions of yen)

202062 A # 202142 A # 202142A #
FY2019 FY2020 FY2020
zh e - S, _ : s F1MFEH/1Q F1MEH/1Q SEHA/Full year
BEEHIZLSF vy - 70—/Cash Flows from Operating Activities <10/3.50 <2013 50 G E/Es)
TR EHSOBSIBTEE HAFIZE
Profit before tax from continuing operations 14,170 4,686
BT B R ME B
Depreciation and amortization 93,362 53,064
PEEEEEES
Impairment losses 3,177 4177
FoRICEBREBE (AL A 713 199
Share of profit (loss) of investments accounted for using equity method
5%E%ﬁ&lﬁ%@ﬁb@%%ﬁmﬁﬁgﬁ(A_l:ti%?)ll) A 35261 A 7104
Decrease (increase) in trade and other receivables
HRENE B D 15IREE (A (K1)
Decrease (increase) in inventories A 2222 2,162
EEEBRUVZOMOES DIEHEE (ALRD) 5693 21975
Increase (decrease) in trade and other payables ! i
FAYE DIEFEE (AIXRD)
Increase (decrease) in deposits received 13,190 73,741
BRI RIBEDIEEEE
Increase (decrease) in retirement benefit liability 4229 A9
Z0it
Other 3,678 513
Ve
Subtotal 54,774 153,339
FIRRUE LS DI
Interest and dividends received 1,670 1,112
FIRDXILEE
Interest paid A 1,709 A 974
EAFEROXINEG
Income taxes paid A 4912 A 680
BEEHPICLLHFvyia-J0—
Net cash provided by (used in) operating activities 49,824 152,797 275,000
BEFEFHICLDHF Ay 2 TO—/Cash Flows from Investing Activities
EHREDFEAICLDSZE
Payments into time deposits A 2487 A 2905
EHFEEOILREICEDIRA _ 718
Proceeds from withdrawal of time deposits
AMEEEE. EREEERVRETHEDORGICLSIH
Purchase of property, plant and equipment, right-of-use assets and investment property A 14495 A 13,946
AREERE. FREEERVRETHEDTHNICLIIRA 293 174
Proceeds from sale of property, plant and equipment,right-of-use assets and investment property
I EEORFICLEIH
Purchase of intangible assets A 902 A 2,640
BEEDEAITLDEIH
Payments for leasehold deposits A 1971 A 609
HEZFDEIRIZEHIRA
Proceeds from refund of leasehold deposits 1,463 263
REORFICLDZH
Purchase of investments A 24417 A 19,339
BREDFTA. FRICEDHINA 177 0
Proceeds from sale and redemption of investments
BEOUSICKDZH A 717 _
Payments for disposal of businesses
ZDit
Other A 1,268 A 4540
EMGEEENSOREFHF vy 70— 21699 _
Cash flows from investing activities of discontinued operations i
BEFHILSFryia-T0—
Net cash provided by (used in) investing activities A 22,694 A 42,823 A 170,000
B #5E Bk D ¥y 2 - TO—/Cash Flows from Financing Activities
HERCEALICKDAER
Proceeds from issuance of bonds and borrowings 24,381 36,984
HERVEAESORERE
Repayments of bonds and borrowings A 26,455 A 38,139
Y—ZAREDRELR
Repayments of lease liabilities A 41,025 A 45,187
BE#RXOBFIcLEXH A4 Al
Payments for purchase of treasury shares
FREFIKRENSDFRAFIMEBICLLZH A 357 _
Purchase of interests in subsidiaries from non-controlling shareholders
[CEEJoE N
Dividends paid A 10,186 A 10,122
Z0it
Other 1 0
HHEEBICLDEFvyia-T0—
Net cash provided by (used in) financing activities A 53,644 A 56,465/ A 185,000
RERVREFAENOABEHICLIEE
Effect of exchange rate changes on cash and cash equivalents A 1,238 A 272
RERVRSAFYOEEE(AFRD)
Net increase (decrease) in cash and cash equivalents A 27,753 53,238
RERUVREFAEVOYE RS EEMBUREH EET L)
Cash and cash equivalents at beginning of period 353,498 283,245
(Opening balance on the consolidated statement of financial position)
THENTRETIEECEFNIRERVREREYOIRREE 11665 B
Reclassification of cash and cash equivalents included in assets held for sale in the opening balance '
BERUREREVOHERERS
Cash and cash equivalents at beginning of period 365,162 283,245
RERUREEENOREHFAR 337,409 336,483 203,245

Cash and cash equivalents at end of period




2. 73—V —rOEEBR (HEEF)
Business Performance of FamilyMart (Non-consolidated)

(1) FHEBEDIKR Average Daily Sales per Day

(per store)
202042 A #/FY2019 202142 A#/FY2020
F1mEHE/1Q F1mEHEI/1Q EHA/Full year
<19/3-5> <20/3-5> (FHE/Est)
RIEREZE RIEREZE AI#ZE
Inc./dec. Inc./dec. Inc./dec.
£ 5 ¥ B (FFM/thousands of yen)
Average daily sales at total stores 528 16 465 A 63 500 A 28
BE77 /5 5 B # (FF/thousands of yen)
Average daily sales at existing stores 531 470 501
B IS B U R
Growth rate of average daily sales of existing stores* 101.7% 89.5%
U E
Growth rate of number of customers 99.5% 83.4%
FHfHEUE
Growth rate of spend per customers 102.2% 107.1%
#7/E B & (FM/thousands of yen)
Average daily sales at newly opened stores 585 12 456 A 129 498 A 30

X BFEBEBRUEIY—ERBMO—F-FrynERN-BIETY,
* The Company discloses the growth rate of average daily sales of existing stores excluding the impact of services: pre-paid cards, tickets.

(2) B DR Product Breakdown

OEmS$ERGE LS T LS Sales by Product Category

(B2 : &5 [ /millions of yen)

202042 A #1/FY2019 202142 A #1/FY2020
FIEEH/1Q F1EFEH/1Q
<19/3-5> <20/3-5>
FLE i 1544 FLE 59749
Sales Share Sales Share
AL FAALL AT EAAL
YoY YoY
ZrAb 7=k 41,396 103.8% 5.6% 33799 81.6% 5.2%
i 203,836 105.1% 27.4% 176,926 86.8% 27.1%
MIBR
e oo 184,120 103.7% 24.7% 161,000 87.4% 24.6%
Fhavor 31,695 104.3% 4.3% 30,569 96.4% 4.7%
oA 429,352 104.4% 57.7% 371725 86.6% 56.8%
FR e 227,639 109.2% 30.6% 206,211 90.6% 31.5%
B e 191,834 111.2% 25.8% 178,002 92.8% 27.2%
oz 87,420 104.3% 11.7% 75,937 86.9% 11.6%
BH 744,411 105.8% 100.0% 653,872 87.8% 100.0%
QZE#E Gross Profit Ratio by Product Category
20204F2 A #1/FY2019 202142 A #1/FY2020
E1EFEHE/1Q FE1EFHI/1Q EHA/Full year
<19/3-5> <20/3-5> (FtiEI/Est.)
AR AR HmE
Inc./dec. Inc./dec. Inc./dec.
Zrak ok 46.6% 0.9% 44.7% A19%
e 36.2% 0.1% 36.4% 0.2%
T o 38.0% 20.2% 38.1% 0.1
Food b ot 38.0% 0.1% 37.9% AO.1%
I 15.2% £0.3% 14.6% A06%
A (Y—ERKQO
Total (Gross profit ratio excluding services) 30.7% A0.3% 30.2% A0.5% 30.7% A0.1%

GE) BRAEOELGARETEDBEYTT .

T7AMT—R: ISARF XY REFA BETA HIVE—0—E—F
BEE S KR, AEE, BHE/ A TN AERRF

MIBML: M B vTE. EFE

R MRS MR EES

Y—ER: TYRIFA—F. Frob, aE— EREHF

Note. The main description of each merchandise category is as follows:

Fast food: Fried chickens, steamed meat buns, oden, and counter coffee etc.
Daily food: Lunch boxes, noodles, sandwiches, desserts,frozen foods etc.

Processed food: Beverages, liquor, instant noodles, confectionery etc.

Non-food items: Magazines, daily goods, cigarette etc.
Services: Pre-paid cards, tickets, copy service, express service etc.




(3) IEED KR Profile of Stores
@ IESHEDOHEFE Number of Stores

(B 431 : 5 /stores)

2019558 K 2020558 K
As of May 31, 2019 As of May 31, 2020
AIEREIE AIEREE
Inc./dec. Inc./dec.

18 & [i5/Company-owned stores 251 A 59 379 128
1FC/Type 1 6,996 A 30 7,006 10
2FC/Type 2 8,260 427 8,304 44

/88 Ji /Franchised stores 15,256 397 15,310 54

T73—<—h (B{K) /FamilyMart stores (non-consolidated) 15,507 338 15,689 182
H—H LK H 4 X (Bi{K)/CKS stores (non-consolidated) - A 900 = -
EMERE

Stores operated by FamilyMart Co., Ltd. (non-consolidated) 15,507 A 562 15,689 182

SR T731)—<—MOkinawa FamilyMart 325 1 327 2

BRI 772 —<—F/Minami Kyushu FamilyMart 400 A7 391 A9

JRAMF—ILIR KYUSHU RETAIL 198 9 206 8

ENAFCE

Stores operated by area franchise companies in Japan 923 3 924 1
EmEt

Sapan total 16,430 A 559 16,613 183
\HAFCE

Overseas stores operated by area franchise companies 7,390 377 8,032 642
E M- B AFCET

Stores operated by area franchise companies 8,313 380 8,956 643
Fr— 5

Eroup ot 23,820 A 182 24,645 825

@ HIE-BAE SO H#ERE (Bi{A) Number of Store Openings and Closures (Non-consolidated)

(B 4L : J&/stores)

20205 2R | 20212RH)

FY2019 FY2020
FLEE/1Q | F1mEH/10

<19/3-5> <20/3-5>
ﬁuﬁgrﬁ?itores operated by FamilyMart Co., Ltd. 15,507 15,689
Hi J&/Opening 67 64
735 Hi JE/New opening 31 41
E LR & 295y (B&S)H [ /Opening due to re-location 36 23
FAJE/Closure 73 61
BifRANE/Closure 17 33
EJLF &R 95y F(B&S)FANE/Closure due to re-location 56 28
Ht1835/Net increase/decrease A6 3

FM : 273! —<—k/FamilyMart

CKS: ¥ —%JLK-H> % Z/Circle K and Sunkus




