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—Disclaimer—

This report contains forward-looking statements, including the Company's strategies, future business plans, and projections.

Such forward-looking statements are not based on historical facts and involve known and unknown risks and uncertainties that relate to,but are not necessarily confined to, such
areas as economic trends and consumer preferences in Japan and abrupt changes in the market environment. Accordingly, the actual business performance of the Company may
substantially differ from the forward-looking statements in this report.



1. 23 RARBEDOHE

Financial Summary
MiE#E Consol idated

(Bfii : EAM millions of yen)

08E8FHHA | 09E8HHR | 10E8HHA | 11E8HHR | 1248HHA
Aug-08 Aug-09 Aug-10 Aug-11 Aug-12
EHEEELRIRA EFIERCICHY
Gross operating revenues [1st half 147,020 143, 381 163, 206 167,570 172,047
BREEERE EFERCICHY
Operating income 1st half 21,689 19, 631 21,916 24,589 25,902
BREBRERE EFEERCICHY
Ordinary income 1st half 23,117 20, 949 22,8217 25,719 26,670
e PEESGETETER EFIEERCICHY
Net income 1st half 11,745 9, 863 11,302 7,655 12, 713
e =V RO EZE SRR (M)
Net income per share (yen) 123.22 103. 50 118.92 80. 64 133.92
fEE
Net assets 198,714 205,180 212,186 221,385 235, 257
Total assets 431, 001 388, 022 442,075 475, 494 498, 653
— LAY HEEE (M)
BPS (yen) 2,002. 84 2,081.39 2,165. 87 2, 255. 51 2,398. 91
BEARF ISR %
ROA 3.0 2.5 2.6 1.7 2.6
ERECEERES %
ROE 6.3 5.1 5.6 3.6 5.1
@Bt  Non—Consol idated (B4 : HFMA millions of yen)
08E8HHY | 09E8HHR | 10E8HER | 114E8HHR | 1248RH4
Aug-08 Aug—09 Aug-10 Aug-11 Aug-12
Fr—URERLE EFIEERCICEY
Total net sales of Ist half 624,028 | 651,278 | 727,860 | 773,923 | 803,716
Fami lyMart stores
EHELILA F2PmAH (RE)
Gross operating revenues [1st half 120, 423 121,171 138, 396 140, 808 138, 765
EERE E2PmEH (R i)
Operating income 1st half 20, 282 18, 283 19,935 22,442 23,784
BEE H2PmEH (R i)
Ordinary income 1st half 22,190 19, 853 21,343 24,055 25, 200
P TEAEATE F2m 5 (RED)
Net income 1st half 10,513 6, 036 10,935 1,825 12,426
— MRS YmEBRHERE (F)
Net income per share (yen) 110. 29 63. 33 115.05 82.43 130. 90
BEARE
Common stock 16, 658 16, 658 16, 658 16, 658 16, 658
RITERINRE (F#)
Issued shares (thousands of shares) 97, 683 97,683 97,683 97,683 97,683
fEE
Total equity 190, 141 194, 907 201, 529 208, 878 220, 531
l‘%ﬁ@
Total assets 388, 520 351, 603 400, 363 428, 596 441,185
—B%Uf-UHEE (M
BPS (yen) 1,994. 77 2,044. 84 2,122.85 2, 200. 30 2,323.10
BEXRF TR %
ROA 3.0 1.7 2.9 1.9 2.9
EIEEEXEES %)
ROE 5.6 3.1 5.5 3.8 5.8
Q%E(E#TF Share Price (B : @ Yen)
0942 A8 | 102848 | 11E2RH | 12527848 | 1284
Feb-09 Feb-10 Feb-11 Feb-12 Aug-12
=eiE
=F- 3] highest 4,980 3,210 3,325 3, 260 3,905
Share price during RTE
the term lowest 2,945 2, 460 2,705 2,550 3,160




2. E#EXZEEIZDLNT Consolidated Subsidiaries

DEFERNZ L+ The Number of Consolidated Subsidiaries
ME8AXR Aug 31,711 1258A K Aug 31,12 1
Edl] 2 H ER 2 H i B
Domestic | Overseas Total Domestic | Overseas Total Increase | Decrease
EfETFeit
Consol idated Subsidiaries 3 4 7 8 4 12 5 -
BoRBERAEERTRY - BERY
Non- lidated Subsidiari d A ted
conpaniss, accounted for by the eauity method 7 17 2 7 20 21 3 -
&5t Total 10 21 31 15 24 39 8 -
@ EREFEHDRR The Main Consolidated Subsidiaries (B4 : ®EAM millions of yen)
128AXK IEEED 1258 #
Aug-12 Aug-11 Aug-12
BUGALLE || BEREIRA | EEAE | 4HMFIE | ERRRA | BEEAE | SHHFIE
Gross ) Gross .
Shar ; Operat : . Operating .
(;IE)S orp:vr:';culensg pienr:mleng Net income orpeevrea:ulensg AT Net income
AL
Taiwan FamilyMart 43. 50% 13, 871 1,474 1,289 15, 453 1,429 997
2AFM
Siam FamilyMart 88. 52% 11, 559 136 181 13,078 113 78
#7273 Fyb-aLh
famima. com 54. 25% 2,550 549 330 3,274 680 381
KEFM
FAMIMA CORPORATION 100. 00% 551 A125 A4l 516 A113 A150

X1 EGALLERIZOWTIE, 2012F8AMARRICE T EHF LB >THEYET,

1 The figures for earnings contributions (shares) by affiliates and subsidiaries are as of August 31, 2012.

XLk ERAMEESHDKR The Main Associated Companies Accounted for by the Equity Method
12F8A XK 1E8AHA 1248 #
Aug-12 Aug-11 Aug-12
A L3 ELCEEsE EECEE I
Shares (3%1) Net income Net income
(k) h#BFM
Okinawa FamilyMart 48.98% 194 373
(¥) B LMFM
Minami Kyushu FamilyMart 49. 00% A118 130
(%) JLimEFm
Hokkaido FamilyMart 49. 00% 21 5
BEM
BGF retail 23. 48% 2,194 2,224
LigFM
Shanghai FamilyMart 30. 00% A349 A930

X1 BUGALERIZDOWTIE, 2012F8AIRKRICE T AHFLEL>THYFET,

1 The figures for earnings contributions (shares) by affiliates and subsidiaries are as of August 31, 2012.

(B%E) AOVEZIVARMNTERIZREFz—V2ER LR
(Reference) Total net sales of chain stores relating to the convenience store business

(B4 : ®AM millions of yen)
11E8RAHA 128
Aug-11 Aug-12

B
Non-Consol idated 713,923 803, 716
ElINAFCET
Domestic area franchiser 64, 947 65, 837
BHMAFCET
Overseas area franchiser 179, 662 205, 849
A&t
Total 1,018, 533 1,075, 402

3. 2013428 BT
Business Outlook for the Fiscal Year Ending February 28, 2013
(B41: BHM millions of yen)

@iEfE Consol idated

g —HaY
EERBIRA | EEAE RERE IS ELY|
b HEFI2E (F)
Gross q f Net i
operating Op.eratlng Ofd'”""y Net income peer Isnhcaor"l;e
revenues income income (Yen)
B
Full Y 338, 500 45, 000 47, 800 25,000 263. 35
u ear
@%ifk Non—Consol idated (B4 : @AM millions of yen)
o | T e T
SEELS ERBIA | EEF EEF RIS ﬂ*ﬁﬂm
Total net Gross q f Net i
sales of FM | operating Op.eratlng Ofd'”""y Net income peer I;hcaor"::e
stores revenues il el (Yen)
it
II:EIJE Y 1,612,000 273, 800 40, 500 42,500 23, 400 246. 50
u ear

(B3

BAMA millions of yen)




4. ERBRFEE CE2EEARHRE)

Consol idated Statements of Income

(B : A millions of yen)

1ME8HE] | 1288 #f 1R
Aug-11 Aug-12 Increase
MEEIEA 5 DUXA
Income from franchised stores 95 614 100, 904 5,290
Z D th
Other operating revenues 14,770 15, 575 804
Dl =)
Net sales 57,185 55, 567 A1, 617
EERILA
Gross operating revenue 167,570 172,047 4,476
5t L R{
Cost of sales 40,132 38, 823 A1, 308
5t L% 2%
Gross profit 17,052 16, 743 A 308
EELH T
Operating gross profit 127, 437 133, 223 5, 785
BREERV—REEE
Selling, general and administrative expenses 102, 848 107, 320 4 472
EEHN®
Operating income 24,589 25,902 1,313
EENNEEET
Non-operating income 1,535 1, 308 A22]
EXNEREE
Non-operating expenses 405 540 135
RERE
Ordinary income 25,719 26,670 951
L IEIERS
Extraordinary gain 2,046 19 A2, 026
gk
Extraordinary loss 14, 408 3,182 A11,225
RS HAMA I
Income before income taxes and minority interests 13, 356 23, 507 10, 150
EANT. FRBRUVEER
Income taxes -current 1,087 10, 116 9,029
B AT ER TR
Income taxes —-deferred 3, 841 A28 A3, 870
D ERE T 18 I8 5 ER H I S SR 2
Income before minority interests 8, 428 13, 419 4, 991
DEERE T 2E
Minority interests in net income 772 706 AG6
7o 3 HR A 28
Net income 7,655 12,713 5, 057




5. EERIAHE (E2m R e M)

e pL]

Major Fluctuation of Consolidated Statements of Income

(B4 : ®FMA millions of yen)

OEEHLIRA Gross operating Revenues

NE8HHE 1248 A H R
Aug-11 Aug-12 Increase
IERED 5 DUTA 95,614 100, 904 5,290
Income from franchised stores
Z D 14,710 15,575 804
Other operating revenues
LS 57,185 55, 567 A1,617
Net sales
it 167,570 172, 047 4,476
Total
QHEFTERV—BEEE Selling, General and Administrative Expenses
NE8HE 12488 8 R
Aug-11 Aug-12 Increase
& e 41,8178 44,054 2,175
Leasehold and office rents
NS 21, 818 21, 807 A10
Personnel expenses
E=REE 7,083 8, 440 1,357
Advertising expenses
Z D1t 32,068 33,017 949
Other
5 102, 848 107, 320 4,472
Total
Q@EZES5 NI Non-operating income
1E8RH 1248AH R
Aug-11 Aug-12 Increase
ZMAR 72 733 21
Interest income
BREIck 2 BENE 296 234 A62
Equity in earnings of affiliates
Z 0t 527 340 A186
Other
Hi 1.535 1. 308 A22]
Total
@EE5NER Non-operating expenses
1E8RH 1248AH R
Aug-11 Aug-12 Increase
BEENER 405 540 135
Non-operating expenses
G®%5IFIZE Extraordinary gain
NE8AH 1248AH B
Aug-11 Aug-12 Increase
ElEE ARy bk 1,013 - A1,013
Gain on sales of subsidiaries and affiliates’ stocks
Z 0t 1,032 19 A1,013
Other
it 2,046 19 A2,026
Total
®%51#8% Extraordinary Loss
NE8AH 1248AH B
Aug-11 Aug-12 Increase
EE & ELD 18 463 922 458
Loss on disposal/sales of property and store
facilities
iE%i=E=ES 1,286 1,392 105
Impairment loss
EEREEBSHELEOERAICH S ZESHE 7,444 - AT, 444
Loss on adjustment for changes of accounting
standard for asset retirement obligations
KEICKDEX 4,204 - A4, 204
Loss on disaster
Z 0t 1,009 868 A140
Other
it 14, 408 3,182 A11,225
Total
QU EAFFIZE Net Income
NE8AHE 1248 H R
Aug-11 Aug-12 Increase
EHERE 71,655 12,713 5,057
Consol idated
(BRRE) 1,825 12, 426 4,601
(Non-consol idated)
(EE{E=) 0.98 1.02 0.04

(Consol idated/Non-consol idated ratios)

Bk LS OEM

(Parent company) Increase in sales

Bk BEEERHHOELD
(Parent company)Decrease in the number of Company-owned
stores

BK . EHBOEM

(Parent company) Increase in the number of stores



6. F2MmFHEHEEHEXME Consolidated Balance Sheets

(B : EHFA millions of yen)

12528488 1258 HA R
Feb-12 Aug-12 Increase
HeERUES
Cash and deposits 94,812 86,773 A 8,039
I EEEE
Accounts receivable-due from franchised stores 11,107 9,940 A 1,166
FHimEEH
Short-term investment securities 42,325 53,147 10, 822
KIXAE
Accounts receivable-other 31, 802 32,873 1,070
ZDfth
Other 37, 304 41,390 4,086
YRS
Total current assets 217, 352 224,126 6,773
EYMRUESEY (§hz8)
Buildings and structures, net 33, 111 35, 781 2,670
TE, FERWES (fz8)
Tools, furniture and fixtures, net 38, 376 42,675 4, 298
T D (HH%E)
Other, net 18, 687 20, 209 1,521
EHREEEESE
Total property, plant and equipment 90, 175 98, 666 8,490
EREEEESST
Total intangible assets 15,674 20, 519 4 844
HERile
Lease and guarantee deposits 108, 213 111, 219 3, 005
ZDfth
Other 41, 405 44 122 2,716
BEZTODHMDEESET
Total investments and other assets 149, 619 155, 341 5,722
EERELH
Total noncurrent assets 255, 469 274,521 19, 057
BERH
Total assets 472,822 498, 653 25, 831
12288 128 ER i
Feb-12 Aug-12 Increase
TIFEERUVEHRSE
Notes and accounts payable-trade 74, 566 86, 325 11, 759
FEVUE
Deposits received 67, 242 56, 536 A 10,705
ZDfh
Other 43,914 55, 308 11, 393
REIBESS
Total current liabilities 185, 722 198,170 12, 447
1) —REF
Lease obligations 27,996 31, 344 3,347
BEREER
Asset retirement obligations 11, 909 12,164 255
Z Dt
Other 21,254 21,716 462
BE&EE
Total noncurrent liabilities 61, 160 65, 226 4, 065
HEET
Total liabilities 246, 883 263, 396 16,513
BEEREGH
Total shareholders’ equity 222,218 230, 939 8,720
T BRIEFIERETEE
Accumulated other comprehensive income A 3,958 A 3,211 746
VPEBEEFS
Minority interests 7,679 7,529 A 149
WMEES
Total net assets 225,939 235, 257 9,318
BERVMEES
Total liabilities and net assets 472,822 498, 653 25, 831




1. B2 HEHRERER TSR

Major Fluctuation of Consolidated Balance Sheets

(Bfiz: @AM millions of yen)

OFEEE Current Assets

122788 12487 #A iR
Feb-12 Aug-12 Increase
HE&RUES 94, 812 86,7713 A 8,039
Cash and deposits
HiEI% 42,325 53, 147 10,822 Bk : HHEIERBMRZFFEDEM
Short-term investment securities (Parent company) Increase in short-term bonds
QEMETEEZE Property .plant and equipment
1242881 12568RH#A R
Feb-12 Aug-12 Increase
I8, HERUES (f58) 38, 376 42,675 4,298
Tools, furniture and fixtures, net
Q#EMEFEZE Intangible assets
126288 12588 #] iR
Feb-12 Aug-12 Increase
BREEEESS 15,674 20,519 4,844
Total intangible assets
@REZTDhDEE Investments and other assets
12662R 88 1248 #A i
Feb-12 Aug-12 Increase
BeRiAe 108, 213 111,219 3,005
Lease and guarantee deposits
®FEAM| Current Liabilities
12662R 88 1248 #A i
Feb-12 Aug-12 Increase
XIWFRRUVERS 74, 566 86, 325 11,759 B4k : [Ef#nEmE
Notes and accounts payable-trade (Parent company) Increase in the number of stores
FEYE 67,242 56,536 A 10,705 Bk : AHBETAEY SDELD
) ) (Parent company)Decrease in public utility charges-
Deposits received received
D 43,914 55, 308 11,393 Bk - RIGEANRZEDEM
Other (Parent company) Increase in income taxes payable
®EEAME Noncurrent Liabilities
1242880 124:8RHA iR
Feb-12 Aug-12 Increase
1) —REH 217,996 31, 344 3,347
Lease obligations
@WEE Net assets
1242880 124:8RHA iR
Feb-12 Aug-12 Increase
HEEAREGE 222,218 230,939 8,720
Total shareholders’ equity
ZTOOBIEFIERFEE A 3,958 A 3,211 746
Accumulated other comprehensive income
LPEKEIES 7,679 7,529 A 149
Minority interests
MEESE 225,939 235,257 9,318

Total net assets



8. BB HEE (FE2mERH#AR) Non-Consolidated Statements of Income
(Bfr : @AM millions of yen)

11E8HER | 12E8AHA 1R
Aug-11 Aug-12 Increase
MEBIEH L DY A
Income from franchised stores 88, 644 93, 501 4, 856
ZTDDEFRINA
Other operating revenues 9,922 10, 041 119
b=
Net sales 42, 241 35,222 AT7,019
EERHBINA
Gross operating revenue 140, 808 138, 765 A2, 042
5t L [R{d
Cost of sales 30, 488 24,922 Ab, 566
5t LRI
Gross profit on sales of Company—owned stores 11, 752 10, 300 A1,452
f=E S TESIEA
Gross profit 110, 319 113, 843 3,524
BREERV—REERE
Selling, general and administrative expenses 87,871 90, 059 2,182
= RS
Operating income 22,442 23,784 1,342
BEENMNESE
Non-operating income 2,000 1,907 A92
BEXNEREE
Non-operating expenses 387 491 104
e
Ordinary income 24,055 25,200 1,144
LS FIETE=S
Extraordinary gain 2,212 12 A2, 199
LS TE-ES
Extraordinary loss 14, 334 3, bb1 A10, 782
a2 E G FESTERS
Income before income taxes 11,933 21, 661 9,721
EANTRE
Income taxes 4,108 9,234 5,126
PO = HA fit F1| 2
Net income 7,825 12, 426 4,601




9. HRMHEE (E2mLHRME) i8R

Major Fluctuation of Non-Consolidated Statements of Income

(B4 : ®AMA millions of yen)
DEXEBLILA Gross operating Revenues
NE8AH 1248AH 1R
Aug-11 Aug-12 Increase
FERED 5 DUTA 88, 644 93, 501 4,856
Income from franchised stores
ZTOMDEZEIRA 9,922 10, 041 119
Other operating revenues
LS 42,241 35,222 AT,019
Net sales
it 140, 808 138, 765 A2,042
Total
QRFERV—EEE Selling, General and Administrative Expenses
NEBRH 1248AHA B
Aug-11 Aug-12 Increase
&g R ¥ 36,914 38,837 1,922
Leasehold and office rents
NS 17, 665 17,141 Ab23
Personnel expenses
HRIEE 5,961 7,051 1,089
Advertising expenses
BAT{E AN 2 6,212 7,216 1,064
Depreciation
Z 0t 21,122 19, 751 A1,370
Other
it 87,877 90, 059 2,182
Total
Q@EZE5 N Non-operating income
118AH 1248AHA iR
Aug-11 Aug-12 Increase
ZMAR 677 701 23
Interest income
AR 1, 004 1,090 85
Dividends income
Z 0t 318 115 A202
Other
it 2,000 1,907 A92
Total
@Ex5ERA Non-operating expenses
18R 12428 H#A iR
Aug-11 Aug-12 Increase
XIFE 334 412 11
Interest expenses
Z 0tk 52 78 26
Other
Ha 387 491 104
Total
G®%5IFI3E Extraordinary Gain
NE8AH 1248A4 R
Aug-11 Aug-12 Increase
BRERLSILERALE 1,331 - A 1,331
Reversal of allowance for investment loss
Z 0 881 12 A 868
Other
it 2,212 12 A 2,199
Total
@®¥Al#8% Extraordinary Loss
NEBRH 124:8AHA iR
Aug-11 Aug-12 Increase
EE & ELD 8 412 783 3N
Loss on disposal/sales of property and store facilities
iE%i=E=ES 1,286 1,355 69
Impairment loss
BEBRSILEBRALE 152 564 412
Provision of allowance for investment loss
BEREZEBRUHEEOERICRSEES 1,288 - A 7,288
Loss on adjustment for changes of accounting standard for
asset retirement obligations
KEICKDEX 4,204 - A 4,204
Loss on disaster
Z 0t 991 848 A 142
Others
it 14,334 3,551 A 10,782
Total

SELEntEm

Increase in sales

BEEEFHBDRED

Decrease in the number of Company-owned stores

[ES% O EM

Increase in the number of stores



10. 2 HABkEExHB%*x Non-Consolidated Balance Sheets
(Bifz: EAHM millions of yen)

125228488 | 124884 1
Feb-12 Aug-12 Increase
HERUVHES
Cash and deposits 75, 647 66, 594 A 9 053
mBEEEHE
Accounts receivable-due from franchised stores 11, 064 9,909 A 1,155
il
Short-term investment securities 42,197 53, 095 10, 897
KIRAE
Accounts receivable-other 27,960 28, 839 879
Z Dt
Other 30, 053 32, 756 2,702
RBEESG
Total current assets 186, 923 191,194 4 271
B (#%8)
Buildings, net 23, 661 24, 435 174
BERVHERS (F%8)
Tools furniture and fixtures, net 31, 368 34,717 3,349
Tih
Land 10, 465 10, 277 A 187
Z DM (Ffi%E)
Other, net 7,140 7,897 756
ARETEEESE
Total property, plant and equipment 72,636 71, 328 4, 692
BRETEEEST
Total intangible assets 14, 457 13, 680 A T76
&
Lease deposits 105, 616 108, 383 2,167
Z Dt
Other 42, 883 50, 597 7,714
BEZTOMDEESE
Investments and other assets 148, 499 158, 981 10, 482
EEEEEH
Total noncurrent assets 235,593 249, 990 14, 397
HEET
Total assets 422,516 441,185 18, 668
125E2H4 | 124884 R
Feb-12 Aug-12 Increase
MBEEEE
Accounts payable-trade to franchised stores 60, 072 69, 349 9,276
KiILE
Accounts payable-other 16, 911 16, 332 A 578
EYUS
Deposits received 54,313 42,566 A 11,747
Z D
Other 24,062 33,170 9,108
REBBESES
Total current liabilities 155, 360 161, 420 6, 059
BEBRTEIHE
Provision for retirement benefits 7,015 7,212 196
) —REH
Lease obligations 27,949 31, 304 3,355
BEREER
Asset retirement obligations 11, 689 11,918 228
Z D
Other 9, 000 8,798 A 202
BEE&EES:
Total noncurrent liabilities 55, 655 59, 234 3,578
HIEET
Total liabilities 211,015 220, 654 9,638
BEEREGE
Total shareholders’ equity 211, 264 219,698 8,434
- BEEREAH
Total valuation and translation adjustments 236 832 595
HEERT
Total net assets 211, 501 220, 531 9,030
BERUVHEESET
Total liabilities and net assets 422 516 441,185 18, 668




1. F2EPPEGRENER T 0ERBAR

Major Fluctuation of Non-Consolidated Balance Sheets

(B4 : ®AM millions of yen)
DFBHEE Current Assets
12628 124E8R#4 iR
Feb-12 Aug-12 Increase
RERUHESE 75, 647 66,594 A 9,053
Cash and deposits
MBEEEE 11, 064 9,909 A 1,155
Accounts receivable-due from franchised stores
FflEESF 42,197 53, 095 10, 897 lﬁﬁﬁi@ﬁﬁ % E"JE#L%;G)E?JD
Short-term investment securities ncrease in short-term bonds
EVN: 27,960 28, 839 879
Accounts receivable-other
Z Dt 30, 053 32,756 2,702
Other
@FBFWETEEZRE Property ,plant and equipment
126628 124:8H A iR
Feb-12 Aug-12 Increase
EY (Hi%8) 23, 661 24,435 114
Buildings, net
#ERUES () 31, 368 34,717 3,349
Tools furniture and fixtures, net
@EMETEE Intangible assets
126288 12488 # iR
Feb-12 Aug-12 Increase
EBUMETEEESE 14, 457 13, 680 A 776
Total intangible assets
@HBEZDHOERE Investment and other assets
129288 1248A# iR
Feb-12 Aug-12 Increase
B 105, 616 108, 383 2,767
Lease deposits
ZDfth 42,883 50, 597 1,74
Other
®F Btk Current Liabilities
126628 124:8R#4 iR
Feb-12 Aug-12 Increase
Z]DE’E{EE%}I% o o franchised ot 60, 072 69, 349 9,276 {E%ﬁiﬂl@i;ﬁbﬂ%; :
ccounts payable-trade to franchised stores ncrease in the number of stores
EYE 54,313 42,566 A 11,741 AHHETEY EDFL
Deposits received Decrease in public utility charges-received
Z Dt 24,062 33,170 9,108 RiLEAFZEDIEM
Other Increase in income taxes payable
GEIEEME Noncurrent Liabilities
1222A 8 1248AHA R
Feb-12 Aug-12 Increase
1) —REH 27,949 31, 304 3,355
Lease obligations
BEREES 11, 689 11,918 228
Asset retirement obligations
@#ZE Net assets
126628 12458R #4 i
Feb-12 Aug-12 Increase
HEIEREGE 211, 264 219, 698 8,434
Total shareholders’ equity
5 - EERRE A 236 832 595
Total valuation and translation adjustments
MEESE 211, 501 220, 531 9,030

Total net assets

10



12. BRPFEANFTEEOHT Breakdown of Sales by Merchandise Category

(B BEAM millions of yen)

1058 A # Aug-10 11E8HEA Aug-11 1258 A 8 Aug-12
AIERML | At RIERMALL [ #BRLE BIERMAL | AL
YoY Share YoY Share YoY Share
TJ7AbLT—F
Fast food 20, 309 101. 6% 3.0% 22,104 108. 8% 2.9% 24,890 112. 6% 3.1%
BHEE M
Daily food 204, 280 101. 7% 30.5%| 217,874 106. 7% 28.9%| 233,006 106. 9% 29. 0%
MIBmH
Processed food 192, 330 103. 8% 28.7%| 200, 957 104. 5% 26. 7%| 213,998 106. 5% 26. 6%
B (R
Liquor (License goods) 33,175 99. 7% 4.9%[ 33,073 99. 7% 4. 4% 34,635 104. 7% 4. 3%
Ba/NEt
Food sub-total 416, 920 102. 7% 62.2%| 440,935 105. 8% 58.5%| 471,895 107. 0% 58. 7%
kRS
Non-food items 201, 911 101. 5% 30.1%| 255,679 126. 6% 34.0%| 266, 737 104. 3% 33. 2%
WEE (REF&R)
Cigarette (License goods) | 147,411 101. 6% 22.0%| 200, 748 136. 2% 26. 7%| 209, 311 104. 3% 26. 0%
H—EZX
Services 14, 262 106. 6% 2.1% 14,784 103. 7% 2.0% 16,070 108. 7% 2.0%
EC
Electronic Commerce 37,275 113. 7% 5.6%| 41,361 111.0% 5.5% 48,923 118.3% 6.1%
&5t
Total net sales of FM stores 670, 369 102. 9% 100. 0%| 752, 761 112. 3% 100. 0%| 803, 626 106. 8% 100. 0%

¥ LEERICIE. FamilyMart~7J'5 > FERHATDam/pmR VASDEEATE Y FHA.
% The figures above do not reflect the performance results of the am/pm stores before conversion to FamilyMart stores and ASD machines

X BRMEOELRRIETENOEY TY,

T7AbM-TJ—F:
HEERS :
MIBM :
ERM:
H—EX:

EC :

[EEETHE - RFET D754 FFX2, hEFA, BTA. 754 FRF+, a0vsrE
KER. FEREE. FE/NL. BE ABK. TH—IEF

rE. B, hy TH, BEF. FAKHE

M. y—L, BE. EEFE

aE—. BRESE

F4 v b, FamisR— b2k B5E L

X The main description of each merchandise category as follows:

Fast food:

Daily food:
Processed food:
Non-food items:
Services:

EC:

13.

Fried chickens, steamed meat buns, oden, french fries and croquettes etc.
made and sold over the counter.

Lunch boxes, noodles, sandwiches, delicatessen, desserts etc.

Beverages, liquor, instant noodles, confectionery, seasonings etc.
Magazines, daily goods, cigarette etc.

Copy service, express service etc.

Ticket, Sales by Famiport(multimedia terminals).

EXRDHT Gross Profit Ratio

_ _ _ 13E2R 8 (GtiE)
108 H] Aug-10 MESAE] Aug-11 1258 8] Aug-12 Feb-13 (Est.)
BIERAZE BIERAZE BIERHZE IECE:S
YoY YoY YoY YoY
T7Abk7—F
Fast food 52.72% 1.08% 53. 39% 0.67% 53. 73% 0. 34%
AEER &
Daily food 35. 95% 0. 64% 36. 16% 0.21% 36. 53% 0.37%
MIER
Progessed food 36. 69% 0. 88% 37.31% 0. 62% 38.01% 0. 70%
IE (SR i)
BMINEt
Food sub-total 37.11% 0.77% 37. 55% 0. 44% 38. 11% 0. 56%
EESR
Non—food items 16. 39% - 15.38%| A1.01% 15.53% 0. 15%
'KEE (SRR3R
C|garette (License goods) 10. 50% 0.01% 10. 47% A0.03% 10. 49% 0.02%
H—EZX
Services 11.31%] A0.71% 10.37%]  A0.94% 9.80% AO0.57%
EC
Electronic Commerce 3.31%| AO0.18% 3.24% A0.07% 3.32% 0. 08%
&5t
Total 28. 45% 0. 35% 27.61%  A0.84% 27.95% 0. 34% 28. 11% 0.52%

% EE2IZIX, TOMONY B UX FamilyMart~75 > Kigifigioam/pm, ASD

ZEATBEYFEEA.

X The figures above do not reflect the performance results of the TOMONY, am/pm stores before conversion to FamilyMart stores and ASD machines.




14, BEEED#R Business Performance

(per store)

104884 Aug-10 1148849 Aug-11 1248 A Aug-12 1SF2 I (R
BIERBZE AIEREZE RIEREZE kS
YoY YoY YoY YoY
EY S
B (FM) Total stores 504 AB 537 33 536 Al 533 2
Average daily sales BEFIE
(thousands of yen) Existing stores 505 A9 535 30 540 5 531 =
g
New stores 573 123 567 AB 475 A92 504 AlT
XS
ZH(N) Total stores 960 14 976 16 976 = 963 2
Number of customers BETF IS
Existing stores 956 6 962 6 981 19 962 6
EYS
FEIH (M) Total stores 525 Al5 551 26 549 A2 554 2
Spend per customer (yen) BEE
Existing stores 528 Al13 556 28 550 A6 554 A2
BE7FIE BB U (%)
Growth rate of average daily sales of existing stores 97.7 104.9 99.4 100. 0
EHES (FHA)
Average inventory (thousands of yen) 5,699 49 5,934 235 6,175 241 6,120 123
BHEEEI(E)
Turnover of goods 15.9 A0. 4 16.0 0.1 15.5 A0.5 30.8 A0. 6

X EERICIE. TOMONY RO T35 2 FExigidan/pm 2E8ATEY FHA.
X The figures above do not reflect the performance results of the TOMONY and am/pm stores before conversion to FamilyMart stores.

15. E%E5R Business Hours

105%8H % Aug 31,°10 115E8A X Aug 31, " 11 12588 K Aug 31,12
5 Akt ATEARE 5 -7 ATEIRE IEEER R | ATHIRE
Changes Changes Changes
Nusmtb:rresof Share from Nusnltboerresof Share from Nusn;:boerresof Share from
Feb 28.'10 Feb 28.' 11 Feb 29."12
4B5REE
24 hours a day 7,154 97. 5% 206 1,535 95.2% 207 7,945 94. 7% 205
Z 0t
Others 256 2.5% 46 381 4.8% 80 449 5.3% 25
Hi
Total 1,410 100. 0% 252 7,916 100. 0% 287 8,394 100. 0% 230
X EFRICE. FamilyMart~735 Y FEaigiDan/mEEATEY FE A,
X The figures above do not reflect the performance results of the am/pm stores before conversion to FamilyMart stores.
16. RS CGH - EE)HJE Liquor-Licensed and Gigarette-Licensed Stores
10&£8H K Aug 31," 10 11E8A XK Aug 31," 11 12%8H K Aug 31," 12
5 Akt ATEARE IEEEH Akt ATEIRE IEEER R | ATHIRE
Changes Changes Changes
Nusmtb:rresof Share from Nusnltboerresof Share from Nusn;:boerresof Share from
Feb 28.' 10 Feb 28.' 11 Feb 29."12
BHIE
Liquor-licensed stores 7,180 96. 9% 217 1,622 96. 3% 231 8,115 96. 7% 285
EERE
Cigarette-licensed stores 6, 565 88. 6% 299 1,073 89. 4% 285 7,612 90. 7% 339
Note: In Japan, sales of alcoholic beverages and cigarettes are strictly controlled by the government and require a |icense.

¥ EERICIE. FamilyMart~J'5 Y RERBATDan/pmEEATE Y FH A,
X The figures above do not reflect the performance results of the am/pm stores before conversion to FamilyMart stores.

17. #EBDKR Number of Employees

@& Non-Consol idated

108 Ak Aug 31.° 10

MFE8AX Aug 31, " 11

128AXK Aug 31,° 12

[FEIES

ATEARE AIEIRE ATEARE
Changes Changes Changes
from from from
Feb 28,' 10 Feb 28, ' 11 Feb 29,'12
3,435 370 3,447 89 3,407 51
142 A0 147 2 202 2
SHERESE
| iNumber of store supervisors 1,144 128 1,183 46 1,151 Al4
N—rE2MLHE ATEY
Number of part-time employees 3,069 755 2,726 A232 2,326 A289
GE) FARELE - BEXELFIEEREZEAF LA,
Note: The number of store developers and store supervisors doesn't include administrators.
@i&# Consol idated
108E8H K Aug 31,710 | 1148A K Aug 31, ' 11 12%8A K Aug 31,"12
AHRE AIHRE ATEIRE
Changes Changes Changes
from from from
Feb 28.' 10 Feb 28, ' 11 Feb 29.'12
Number of full-time employees 7,385 181 7,906 337 8,962 635

18. HERITIVMDIRRE Bill Settlement Service

108 A # Aug-10

T1E8AH Aug-11

124E8 A5 Aug-12

BIERBIE BIERBIE BIERBIE
YoY YoY YoY
ke (HHM)
Transaction Volume (millions of yen) 844,323 110. 0% 880, 323 104. 3% 962,070 109. 3%
REB (FH)
Number of Transactions (thousand) 87,015 109. 1% 89, 584 103. 0% 96, 410 107. 6%

X LEFRICIE. FamilyMart~T 5 Y FExiaTDan/mmEEATEY FE A,
X The figures above do not reflect the performance results of the am/pm stores before conversion to FamilyMart stores.




19. [E&DIRR Store Network

[ Fami |lyMart stores

124E8AKBE=  as of Aug 31, 2012 F Hokkai do
dassssessassas fAaRsassreiissssassssssaesssssay sseszsns sssseas TP YRy : 53
* Thailand Taiwan South Korea China U.S. A Vietnam T E H
E 746 2,830 7,559 976 10 24 : Area franchising stores | =  Reeccccccecscnnscssannanncasenns
................................................................................. Tshikawa Aomor | Twate
81 43 103
Yamaguchi Shimane Tottori Kyoto Fukui Akita Miyagi
42 45 46 189 89 51 210
Hiroshima Okayama Hyogo Shiga Toyama Niigata Yamagata Fukushima
Nagaggk)...] Fukuoka...) 174 99 336 115 n 52 86 124
139 : ;297877 Osaka Gifu Nagano Gunma Tochigi Ibaraki
i Ehime Kagawa 825 89 58 90 127 184
64 94 83 Nara Aichi Yamanashi Saitama Tokyo
ggmamom s Mi i' K0305h i Toku5s4h ima 61 453 65 466 1,664
P16 3 87 1 Wak Mi Shizuok: Ki Chib
-------,-----I ---- o K: a-goéhl-rn-a- e g%ama 11|3(e) I119u6° ¢ an6a5g3awa 3€I)5a
Oké?iwa 207
....................... Total 21,222
@ ESEHO#ER Number of Stores
10687 % EEZES BZEES 13%2AR (3@
Aug 31,710 Aug 31,711 Aug 31,712 Feb 28,13 (Est.)
IEWY | ATEIRE | EHH |AHRE| EHE | HXRE| EHH [ AHRE
Number of | changes from | Number of | changes from | Number of | Changes from | Number of | Changes from
stores | Feb 28,10 | stores | Feb 28,11 stores | Feb 29,12 | stores | Feb 29,'12
BEEJE Company-owned stores 485 51 448 1 398 1 350 A3T
F1494 7 Typel 4,280 194 4,733 246 5,225 212
(5 B TOMONY) 37 4 39 1 52 7
$284 7 Type2 2, 645 7 2,735 30 2,71 7
fNEEJE Franchised stores 6,925 201 7,468 276 7,996 219 8,314 537
77 3 —<— kit FamilyMart stores 7,410 252 7,916 2817 8,394 230 8, 664 500
SF#BFM  Okinawa FamilyMart 203 2 207 4 214 2
mMAIMFM Minami Kyushu FamilyMart 282 AT 289 5 294 3
JtiEEFM Hokkaido FamilyMart 43 3 47 2 53 1
JRAIMYF-V  JR KYUSHU RETAIL 8 8 109 22 122 7
ERAFCET Domestic area franchising stores 536 6 652 33 683 13 713 43
EINEt Domestic chain stores 7,946 258 8,568 320 9,077 243 9,377 543
&i& (Taiwan) Taiwan FamilyMart 2,518 94 2,744 107 2,830 21 2,887 78
#E (South Korea) BGF retail 5,050 307 6,215 704 7,559 649 8,280 1,370
44 (Thailand) Siam FamilyMart 591 26 653 31 746 59 800 113
L Shanghai FamilyMart 353 66 522 80 746 107 859 220
Iz Guangzhou FamilyMart 57 1 99 1 146 25 179 58
&M Suzhou Fami lyMart 27 1 40 4 65 17 75 27
#JH Hangzhou FamilyMart 12 7 24 19
&R Chengdu FamilyMart 7 7 24 24
fE/gt (China Sub-total) 437 78 661 95 976 163 1,161 348
KE (USA) FAMIMA CORPORATION 9 - 9 Al 10 2 10 2
AN kF L (Vietnam)VI NA FAMILYMART / Family Company 3 2 8 4 24 6 36 18
#BSLAFCET Overseas area franchising stores 8, 608 507 | 10,290 940 | 12,145 900 | 13,174 1,929
E A - #E5 AFCET Total area franchising stores 9,144 513 | 10,942 973 | 12,828 913 | 13,887 1,972
FMF = — > &t Total chain stores 16, 554 765 | 18,858 1,260 | 21,222 1,143 | 22,551 2,472

X1

132 AK GHE) IZ1F, IBE2RHCHEEFED TTOMONY] Z2EATEYFEA.
The figures for Feb-13(est.) do not include the TOMONY stores.
AN MFLREEED, REOHERFT, ARGEREEET S -OSmMMUARELTEYET,

To ensure the smooth operation of our Vietnam business, we have formed two companies as an interim measure due to foreign investment restrictions. O
@ 5 - FAEHO#EF Number of Store Opening and Closure
1058 A #A NESAH 12488 # 13528 (GtE)
Aug-10 Aug-11 Aug-12 Feb-13 (Est.)
HE BlE ?ﬁﬁﬁé HIE BlE .’ﬂﬁi’é HiE B .’ﬂﬁi’é Hi BARE .’fﬁiﬁi%
. et : et . et . et
Opening | Closure Increase Opening | Closure Increase Opening | Closure Increase Opening | Closure Increase
J73)—<—k
Fami lyMart 203 108 95 228 140 88 339 116 223 800 300 500
[ A TOMONY 4 - 4 1 - 1 1 - 1
PEMIN =i
am/pm—Fami [yMart 153 - 153 198 - 198
77 J—<—F&t
Fami lyMart stores 360 108 252 427 140 287 346 116 230 800 300 500

® B&S(ELWEPYERYSY D BDH#RE

Number of Store Re-location

1048 A # Aug-10

TE8RH Aug-11

1248 A # Aug-12

B&S Re-location

B&S Re-location

B&S Re-location

35

37

38




20. ER{EHREZEOWRMR Capital Expenditure

@#E  Non—Consol idated

(Bl ®A

M millions of yen)

E8AHA Aug-11

1242 R #A Feb-12

1258 R #A Aug-12

135288 (FtE)
Feb-13 (Est.)

BRI ATHALL HEACE]E HTHALL
YoY YoY YoY YoY
BE _
Leasehold deposits 5,559 108.1%| 13, 164 130.2%| 7,801 140.3%| 17,032 129. 4%
HERIERE
New stores 2,614 111.7% 6,236 131.5% 3,620 138. 4% 9,359 150. 1%
B E R
Existing stores 1,203 139.8% 2,525 135. 4% 1,044 86.8%| 3,076 121. 8%
IR &R
for stores 3,818 119.3% 8,762 132.6% 4,664 122. 2% 12, 436 141. 9%
MR - BEBRE
Head office investment 193 162. 3% 467 189. 7% 144 74. 6% 144 30. 8%
AT LER B
System investment (Note) 1,082 63.7% 2,858 88. 4% 1,080 99. 7% 3,276 114. 6%
AERA
for head office 1,276 70.2% 3,326 95.6% 1,224 95.9% 3,420 102. 8%
IJ —X
Lease 6,995 70.8%| 13,524 86.2%| 6,918 98.9%| 16,776 124. 0%
BRRMIRASE a5
Total capital expenditure| {7 648 88.1%| 38,777 108.0%| 20, 608 116.8%| 49, 665 128. 1%
HAHEENE
Depreciation and Anortization expense 6,212 137.3% 13,016 134.0% 7,276 117.1%| 16,073 123.5%

X U—ZRWEICET ARHEEBTAICK Y., RFEREES S CEBMENECIT) —REELZEDTRTLTEYET,
X Due to adoption of the new lease accounting standards (Accounting Standard for Lease Transactions) from the current term
capital expenditures and depreciation and amortization amounts included those for l|ease assets

CE) EEEDVATLEEONRIETENDREY TT,
Note: The details of system investment in each fiscal year as follows:

(B BEAHA millions of yen)
135F2A 4
58RI 1252 #A( 1248 A #A| (FHED)
Aug-11 Feb-12 Aug-12 Feb-13
(Est.)
POSL DEE:ERE
POS Systems - - = =
DRATLEAFREEBRE( I LD T)
System improvement and software 1,076 2,809 1,063 3,259
AE/AY O
Hardware and software for the head office and others 6 48 16 16
&5
Total 1,082 2,858 1,080 3,276
@i#E#E  Consol idated (Bf:EBHA millions of yen)

TE8AHA Aug-11

1242 R84 Feb-12

128 A H Aug-12

135288 (5tED)
Feb-13 (Est.)

BIEREALL COE ] AIERAALL CUE: ]
YoY YoY YoY YoY
EREREREE a5t
Total capital expenditure| 21,377 97.9%| 46,323 114. 9% 26,183 122.5%| 58, 756 126. 8%
EREEmENE
Depreciation and Amortization expense 7,809 130. 9% 16,190 128. 7% 9,035 115. 7% 19,784 122. 2%
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21. ®REDIKRH (201248 A 31 HHR )

@ K#HEEXDHKK® The Ten Largest Shareholders

Principal Shareholders in August 31, 2012

H®ER AR (FH) ERHEE
Number of Shares % of Shares
Name of Shareholders (thousands) in issue
1 |[FEEEEE Khlst
ITOCHU Corporation 29.941.2 30. 65%
2 |BARMAT-1-E MEFRRT B2 (BFER)
Japan Trustee Services Bank, Ltd. (Trust account) 3.540.0 3. 62%
3 |HHst IX-Fa4-TFTa - F3E
NTT DoCoMo, Inc. 2,930.5 3. 00%
4 |BARMAT-1-E MEFRIT B (SFEA9)
Japan Trustee Services Bank, Ltd. (Trust account 9) 2,183.0 2.93%
5 [#RX=t #T(FRIT
Mizuho Bank, Ltd. 2,085, 1 2.13%
6 |BXRERRREES 1T
Nippon Life Insurance Company 1,964. 4 2.01%
1 |BARWI-12MEFERIT K=t (EFEA)
The Master Trust Bank of Japan, Ltd. (Trust account) 1,935.3 1.98%
8 |STATE STREET BANK AND TRUST COMPANY
1,821.7 1. 86%
9 DEUTSCHE BANK AG LONDON 610
1,213.2 1.24%
10 11HE BANK OF NEW YORK, TREATY JASDEG ACCOUNT
1,112.6 1.14%
it
Total 48,727.2 49. 88%

X EEOEFH,. BEHAN 2, 13 FHHY EFT,
% In addition to the above, the Company also holds 2, 753 thousand shares in treasury.

@ FREERKE Distribution of the Shares

12482AK Feb 29,°12

1288 K Aug 31,712

HEH ﬁﬁﬁﬁﬁ A% HEH ﬁﬁﬁﬁﬁ A%
(AN) (B T) BE (N) (#5t) BE&
Number of Number of % of Shares | Number of Number of % of Shares
shareholders shares in issue |shareholders shares in issue
(hundreds) (hundreds)
SRR - SIS
Japanese financial institutions
and securities companies 110 229,919 23.57% 103 207,572 21.28%
ZDfhdiEAN
Other Japanese corporations 283 353,180 36.19% 277 352, 384 36.11%
SNEZEANE
Foreign institutions and individuals 405 317,760 32.57% 413 342, 413 35. 09%
BA - B2%X fib
Japanese individuals and others 9,711 74, 849 7.67% 9,223 73,360 7.52%
it
Total 10, 509 975, 708 100. 00% 10,016 975, 729 100. 00%

X TETO#IE100%%
X 100 shares per unit
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