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—Disclaimer—

This report contains forward-looking statements, including the Company’s strategies, future business plans, and projections. Such forward-looking statements are not based on
historical facts, and involve known and unknown risks and uncertainties that relate to, but are not necessarily confined to, such areas as economic trends and consumer
preferences in Japan and abrupt changes in the market environment. Accordingly, the actual business performance of the Company may substantially differ from the forward—
looking statements in this report.



1. E$EREDME Consolidated Statements of Income
(B : EAHA millions of yen)

105E2HH | 11E2HH] | 1252H 4] | 1352HH] | 145E2H 4] |1445E2H &
SEIMFHY | F1mFH | B8 | 1w | F1myH | (BrE)
1st Q of | 1st Q of | 1st Q of | 1st Q of | 1st Q of [FYE2/2014
FYE2/2010 | FYE2/2011 | FYE2/2012 | FYE2/2013 | FYE2/2014 [ (est.)
EERILA
Gross operating revenue 70,120 77, 808 18,775 81, 877 82,328 | 354,100
BEME
Operating income 8, 411 8, 686 9,139 10, 926 10, 169 45,100
BERE
Ordinary income 9,087 9, 096 9, 343 11,090 10, 939 47, 800
79 = HR fit 1| A
Net income 3,953 4,051 A1,223 4, 844 5,534 22,500
A RNEEE (Bfi: ®BFH millions of yen)
13F2RH | 14F2AH 13
FIMEFH | B1mEFH =
1st Q of | 1st Q of
FYE2/2013 | FYE2/2014 | [norease
MMBENS DA
Income from franchised stores 47,939 51, 451 3,511
Z Dt
Other operating revenue 7, 545 8,044 498
LS
Net sales 26, 392 22,833 |A 3,559
ERBIZA
Gross operating revenue 81, 8717 82, 328 451
55 LRl
Cost of sales 18, 527 15,224 |A 3,303
5T LT
Gross profit 7,864 7,609 A 255
EE 7Y R
Operating gross profit 63, 349 67,104 3,755
BREERV—REERE
Selling, general and administrative expenses 52,423 56, 934 4, 511
= =S
Operating income 10, 926 10, 169 A 756
BEE5NIRE
Non-operating income 557 1,025 467
EENEHR
Non-operating expenses 392 255 A 137
BERIE
Ordinary income 11, 090 10, 939 A 151
5 5 F 2%
Extraordinary income 9 688 679
LERIEEES
Extraordinary loss 1,628 1,743 114
BESHETME LR
Income before income taxes and minority interests 9,470 9, 884 413
EANEL. ERBRRUSEER
Income taxes — current 4, 447 4,173 A 274
PN E T
Income taxes — deferred A 46 A 112 A 65
D E R IR IR BRI A HA S R 2
Income before minority interests 5,069 5,823 754
DEIEEFIIE
Minority interests in net income 224 288 63
PEESTETEERS
Net income 4, 844 5, 534 690




2. BIKREDMEE Non-Consol idated Statements of Income
(B ®AMA millions of yen)

105284 | 1NNE2R88 | 1252R488 | 13524 | 145284 | 14528 11
FIMSH] | F1mEHE) | F1mHE | F1myE | F1myE | GrE)
1st Q of | 1st Q of | 1st Q of | 1st Q of | 1st Q of |[FYE2/2014
FYE2/2010 | FYE2/2011 | FYE2/2012 | FYE2/2013 | FYE2/2014 (est.)
Fr—U&EFRLES
Total net sales of FamilyMart stores 319, 800 352, 682 364, 364 389, 660 414,041 | 1,723, 300
BEHBILA
Gross operating revenue 59, 414 65, 797 66, 000 66, 566 69, 299 290, 700
BEFE
Operating income 8,023 1,779 8, 345 10, 070 9,400 40, 200
BERE
Ordinary income 8, 546 8, 352 8, 847 10, 380 10, 393 42,100
PO 2 5l 1 4
Net income 3, 883 3,994 A687 4,633 5, 599 20, 600
- BAERHEE (B4 : ®AM millions of yen)
13F2RH | 145F2R 88 13
SE1mEH] | 13 =
1st Q of | 1st Q of
FYE2/2013 | FYE2/2014 | [nerease
INERTE A 5 DURA
Income from franchised stores 44,704 47, 356 2,652
Z Dt
Other operating revenue 4 888 5,159 270
LS
Net sales 16, 973 16, 782 A 190
EEHINA
Gross operating revenue 66, 566 69, 299 2,133
55 LR
Cost of sales 12,107 11,952 A 154
55 L8 FI 25
Gross profit 4 866 4,830 A 35
BEHRTE
Operating gross profit 54, 459 57, 347 2,887
BREERV—REEE
Selling, general and administrative expenses 44, 388 47,946 3, 558
= TES
Operating income 10, 070 9, 400 A 670
BESINEE
Non-operating income 537 1,237 699
EENER
Non-operating expenses 228 244 16
EER T
Ordinary income 10, 380 10, 393 13
LT EIES
Extraordinary income 6 664 657
VIS
Extraordinary loss 1,882 1,998 116
eI PEE S TR TR
Income before income taxes 8, 504 9,059 555
EAT. ERBRRUEER
Income taxes—current 4, 152 3, 446 A 705
EANREELE
Income taxes-deferred A 281 13 294
PEES:ETESER
Net income 4 633 5,599 966




3. [E&DKRR Store Network
1345 A% A  as of May 31, 2013

[ FamilyMart stores |

o N . " . . . \ i Area franchising stores] HOkIggido
i Taiwan iiSouth Korea i Thailand ii China :iU.S.A. ii Vietnam §§lndonesia§§PhiIippins§
i 285 & 805 i 864 & 984 b 9 i 4 i 9 ! [ Ishikawa Aomor i Iwate
82 48 100
Yamaguchi Shimane Tottori Kyoto Fukui Akita Miyagi
55 48 49 205 93 59 217
Hiroshima | Okayama Hyogo Shiga Toyama Niigata Yamagata | Fukushima
Nagasaki Fukuoka 180 103 354 113 74 58 94 1133}
140; 4 312751 - Osaka Gifu Nagano Gunma Tochigi Ibaraki
Saga Oita Ehime Kagawa 904 95 76 88 135 197
56 § 5 64 ¢ 20 98 8 Nara Aichi Yamanashi Saitama Tokyo
Kumamoto £ Miyazaki : Kochi Tokushima 67 483 70 489 1,721
103: 20 38 60 Wakayama Mie Shizuoka | Kanagawa Chiba
s, . 72 137 210 671 427
i Okinawa
220
@ ESHHD#ER Number of Stores
1352R 8] F1m3EH | 145284 F1mH 14522 A 8 (HiE)
1st @ of FYE2/2013 1st @ of FYE2/2014 FYE2/2014 (est.)
[EEHH AEARE B | ATEARE [EE | ATEARE
Number of |[Changes for | Number of |Changes for| Number of |Changes for
stores Feb 29,12 stores Feb 28,13 stores Feb 28,13
EEJE Company-owned stores 402 15 415 18 374 A23
F124 7 Typel 5,063 50 5,532 57
$294 7 Type2 2,746 A18 2,922 22
nEANE Franchised stores 7,809 32 8, 454 79 9, 548 1,173
77 2 1)—<— k&t FamilyMart stores 8, 211 47 8, 869 97 9,922 1,150
JF#EFM  Okinawa FamilyMart 213 1 220 =
EASLIMFM Minami Kyushu FamilyMart 292 1 311 1
JtiBEFM Hokkaido FamilyMart 52 - 60 2
JRAMYT-  JR KYUSHU RETAIL 117 2 130 3
[EWAFCEt Domestic area franchising stores 674 4 121 12 785 76
ERMEt Domestic chain stores 8, 885 51 9,590 109 10, 707 1,226
& (Taiwan) 2,814 5 2,859 8 2,900 49
&[E (South Korea) 7,267 357 8, 052 51 8,607 606
24 (Thailand) 713 26 854 48 977 17
Lti# (Shanghai) 701 62 137 A4 750 9
&I (Guangzhou) 132 1 139 AT 138 A8
I (Suzhou) 59 1 12 2 75 5
#dl  (Hangzhou) 8 3 20 3 26 9
A #B (Chendou) 16 1 32 17
i E/NEt (China Sub-total) 900 87 984 A5 1,021 32
XE  (U.S.A 9 1 9 = 10 1
N kF L (Vietnam) 20 2 42 3 89 50
14> k27 (Indonesia) 6 1 37 32
J 4 1) E > (Philippines) 5 5 30 30
#@5LAFCET Overseas area franchising stores 11,723 478 12,811 111 13, 671 971
E W - #B45AFCET Total area franchising stores 12, 397 482 13, 532 123 14, 456 1,047
FMF = —> &t Total chain stores 20, 608 529 22, 401 220 24,378 2,197
@ HIE - AEMO#ER  Number of Store Opening and Closure
13F2A 8 F1mMFHE 145281 F1MEH 1452 A 8 (FtED)
1st Q of FYE2/2013 1st Q of FYE2/2014 FYE2/2014 (est.)
HIE Bl fi i HIE Bl fi v HIE FAIE fiti e
. Net A Net q Net
. Opening Closure Increase Opening Closure Increase Opening Closure Increase
J731)—<—F§
FamilyMart stores 97 50 47 135 38 97 1,500 350 1,150




4. BRSEATEEDOHF Breakdown of Sales by Merchandise Category
(BA:EHAM millions of yen)

12F2R 8 F1m3H 135F2R 8 F1m3 1452R H FE1m3H1
1st Q of FYE2/2012 1st Q of FYE2/2013 1st Q of FYE2/2014
LEISE AN 3544 BIERHL| WAL WERGE | Rk
YoY Share YoY Share YoY Share
J7AL-27—F
Fast food 11,637| 108. 3% 3.3% 12,987 111. 6% 3. 3% 16, 113| 124.1% 3. 9%
HEE®
Daily food 99, 713| 104. 4% 28.3%| 110,774 111.1% 28. 4% 116,079| 104.8% 28. 0%
MIBR
Processed food 93,973 104.4% 26.7%| 102,205 108. 8% 26. 2% 106, 894| 104. 6% 25. 8%
OB (R
iLiquor (License goods) 15,517 98. 5% 4.4% 16,620 107. 1% 4. 3% 17,556| 105. 6% 4. 2%
B/t
Food sub-total 205,323 104. 6% 58.3%| 225,968 110. 1% 58.0%| 239,087| 105.8% 57. 8%
EER
Non-food items 121,446| 123.3% 34.5%| 130,873 107. 8% 33. 6% 134, 727| 102. 9% 32. 5%
B (RS
Cigarette (License goods) 94, 624 131. 5% 26.9%| 102,738 108. 6% 26. 4% 106, 904 104. 1% 25. 8%
H$—ER
Services 7,069| 100. 4% 2. 0% 8,287 117.2% 2. 1% 8, 238 99. 4% 2. 0%
EC
Electronic Commerce 18,099 91. 7% 5.1% 24,486 135. 3% 6. 3% 31,929 130. 4% 7. 7%
&t
Total net sales of FM stores 351,937 109.4%| 100.0%| 389,615 110. 7% 100.0%| 413,980 106.3%| 100. 0%
X% EERICIE. FamilyMart~T5 > FEafigidam/pm R ASDEEATHEY T A,
X The figures above do not reflect the performance results of the am/pm stores before conversion to FamilyMart stores and ASD machines.
CE) BmABEOELRNRITROBYCTY,
T7AK-T7—F: JEEETCHRE - |RFETSHI7534 FFX2, hEFA, BTA. 734 FKRT . aRvTE
HEEEM : KER, FABE. BN, BE, AWK, THY—EF
MIB&R: . B, hy THE. BEF., AKHE
EEM: M. T—L, BB, BEF
Y—EX: JE—, E2ES
EC : F4 v k. FamiiR— F 2k B5EELE
Note: The main description of each merchandise category as follows:
Fast food: Fried chickens, steamed meat buns, oden. french fries and croauettes etc.
made and sold over the counter.
Daily food: Lunch boxes, noodles, sandwiches, delicatessen, desserts etc.
Processed food: Beverages, liquor, instant noodles, confectionery, seasonings etc.
Non-food items: Magazines, daily goods, cigarette etc.
Services: Copy service, express service etc.
EC: Ticket, sales by Famiport(multimedia terminals).

. ZBFEDHTE Gross Profit Ratio

1262 A8 SB1mMEH13FE2A 48 FImFH( 145288 E1m3H| 14528 (GrE)
1st Q of FYE2/2012| 1st Q of FYE2/2013 | 1st Q of FYE2/2014 | FYE2/2014 (est.)
AERYIE AIEREAZE AIEREZE BI#ZE
YoY YoY YoY YoY
TJ7Rbk7—F
Fast food 52.62% 0.59%| 53.09% 0.47%] 53.69% 0. 60%
HEE®
Daily food 35.66%| AO0.01%| 36.35% 0.69%| 36.09% AO0.26%
MIEBR
Processed food 36. 43% 0.47%| 37.61% 1.18%| 37.56%| AO0.05%
B (REm)
Liquor (License goods) 24. 49% 0.07%| 25.11% 0.62% 24.90% AO0.21%
BN
Food sub-total 36.97% 0.27%| 37.89% 0.92%] 37.94% 0. 05%
EEBSH
Non-food items 15.47%| A0.87%| 15.52% 0.05%| 15.51%| AO0.01%
JEE (REFM)
Cigarette (License goods) 10.45%) AO0.04% 10.49% 0.04%| 10.49% =
H—EX
Services 10.59%| AO0.87% 9.56%| A1.03% 9.87% 0.31%
EC
Electronic Commerce 3.42% 0.20% 3.33%| A0.09% 3.95% 0.62%
&5t
Total 27.31%| AO0.56%| 27.61% 0.30%| 27.48% AO0.13% 28. 30% 0. 41%

X% LEEIZ(E. TOMONY, FamilyMart~7'35 > REgigTdam/pm R ASDEEATEY FH A,

X The figures above do not reflect the performance results of the TOMONY, am/pm stores before conversion to FamilyMart stores and ASD machines.




6. BEEEEDHT Business Performance

(per_store)

129240 S10+$H | 13524 F1m+EH | 45284 F1m+¥H 1442 A A (RtiE)
1st Q of FYE2/2012 1st Q of FYE2/2013 1st Q of FYE2/2014 FYE2/2014 (est.)
AIEREAZE AIEREAZE AIEREZE GIECES
YoY YoY YoY YoY
25
B&E (FH) Total stores 508 20 523 15 516 AT 5271 4
Average daily sales BXTFEIE
(thousands of yen) Existing stores 505 14 521 22 526 Al 532 5
s
New stores 542 12 460 AB2 450 A10 450 21
25
ZH(N) Tota| stores 928 10 949 21 930 A19 956 6
Number of customers BXTFEIE
Existing stores 911 A1l 948 37 949 1 965 9
25
FEE (M) Total stores 548 16 551 3 554 3 551 -
Spend per customer (yen) BFIE
Existing stores 555 22 556 1 554 A2 552 1
BE7FIE HE R U E (%)
Growth rate of average daily sales of existing stores 102. 1 102.5 99.5 101.0
X EFRICIE. TOMONY RU T35 FExiagiian/pm #EATEY FE A,
X The figures above do not reflect the performance results of the TOMONY and am/pm stores before conversion to FamilyMart stores.
7. EE%B5R Business Hours
1292R 81 F1m%H 132A 8] £1m3H 142 8] $£1m+H
1st Q of FYE2/2012 1st Q of FYE2/2013 1st Q of FYE2/2014
\ Eb%‘ﬁﬁ f B | BTHIRE \ Ebﬁﬁ%l f BHEL | #TEiRE \ Ebgﬁﬁl f BEL | #TEiRE
umber o Changes for | Number o Changes for | Number o Changes for
stores Share | cer 28711 | stores Share | ten 29,712 | stores Share | ey 28,713
4B5EE X
24 hours a day 7,369 95. 8% 41 1,785 94. 8% 45 8,387 94. 6% 94
Z Dt
Others 322 4.2% 21 426 5.2% 2 482 5. 4% 3
&t
Total 7,691 100. 0% 62 8,211 100. 0% 47 8,869 100. 0% 97
X LEEICIE. FamilyMart~7J5 > REziigidan/mmEEATHE Y FE A,
X The figures above do not reflect the performance results of the am/pm stores before conversion to FamilyMart stores.
8. RMMCH-EE)HIE Liquor-Licensed and Cigarette-Licensed Stores
1282R 81 H1m3H 13E2A 8] £1mH 142 8] 1M+
1st Q of FYE2/2012 1st Q of FYE2/2013 1st Q of FYE2/2014
\ Eb%‘ﬁﬁ ] B | BTHIRE \ Ebﬁﬁ%l f BHEL | #TEiRE \ Ebgﬁﬁl f BEL | #TEiRE
umber o Changes for | Number o Changes for | Number o Changes for
stores Share | cer 2811 | stores Share | ter 29,712 | stores Share | Eep 28,713
EAIE
ILiquor—licensed stores 7,457 97. 0% 66 7,935 96. 6% 105 8,583 96. 8% 125
EERIE
Cigarette-licensed stores 6,876 89. 4% 88 7,424 90. 4% 151 8,120 91. 6% 130

Note: In Japan, sales of liquor and cigarettes are strictly controlled by the government and require a license.

X LE&RICIE. FamilyMart~735 Y FEciiaidan/mmzEATE Y FE A,
X The figures above do not reflect the performance results of the am/pm stores before conversion to FamilyMart stores.




