Summary of Selected Financial Data

The First Quarter of FYE February 28, 2013(March—May 2012)
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—Disclaimer—

This report contains forward—looking statements, including the Company’s strategies, future business plans, and projections. Such forward-looking statements are not based on
historical facts, and involve known and unknown risks and uncertainties that relate to, but are not necessarily confined to, such areas as economic trends and consumer
preferences in Japan and abrupt changes in the market environment. Accordingly, the actual business performance of the Company may substantially differ from the forward—
looking statements in this report.



1. REDME Financial Summary

DEgE Consol idated (Bfi: 5HFM millions of yen)
09%E2RHA | 106E2R 7 | 1128 | 12652R 4 | 13524 | 135F2R 4
SEIMEH | F1MEHE | F1MEH | F1MEH | F1mEEH (F+E)
1st Q of 1st Q of 1st Q of 1st Q of 1st Q@ of | FYE2/2013
FYE2/2009 | FYE2/2010 | FYE2/2011 | FYE2/2012 | FYE2/2013 (est.)

EREEERIRA

Gross operating revenues 69, 818 70,120 77,808 18,775 81,8717 353, 700

EREEEFIZE

Operating income 8,289 8,411 8, 686 9,139 10, 926 45, 000

EREREFIE

Ordinary income 8,937 9,087 9, 096 9,343 11, 090 47, 800

TEHE G H AR 2

Net income 4,732 3,953 4,051 A1,223 4,844 21, 400

Q@Hif& Non-Gonsol idated (Bfz : §HM millions of yen)
0928 H] | 10288 | 11E2R8] | 125284 | 1352R 8 | 13FE2AH)
F1MEHE | F1MEE | F1MEH | F1MEH | F1mEEH (F+iE)
1st Q of 1st Q of 1st Q of 1st Q of 1st Q of | FYE2/2013
FYE2/2009 | FYE2/2010 | FYE2/2011 | FYE2/2012 | FYE2/2013 (est.)

Fr—rRERES

Total net sales of FamilyMart stores 292, 540 319, 800 352, 682 364, 364 389, 660 1, 630, 000

BEBIRA

Gross operating revenues 56, 773 59,414 65, 797 66, 000 66, 566 2178, 300

BEAE

Operating income 7,864 8,023 1,779 8,345 10, 070 40, 500

BEANE

Ordinary income 8, 541 8,546 8,352 8,847 10, 380 42,500

PEESGETEIES

Net income 4,462 3,883 3,994 A687 4,633 19, 600

2. [ESDIRR Store Network

@ ESHBO#FE  Number of Stores
1228 FE1mEH 132A 8 FE1mEH 1342 A 84 (F+iE)

1st Q of FYE2/2012

1st Q of FYE2/2013

FYE2/2013 (est. )

[E&HE AR ZE [E&H% AR ZE [E&HE ATEARZE

Number of | Changes for | Number of | Changes for | Number of | Changes for

stores Feb 28, 11 stores Feb 29, 12 stores Feb 29, 12

BEEJE Company-owned stores 451 14 402 15 350 A37
F1484 7 Typel 4,548 61 5,063 50
(5 B TOMONY) 38 - 48 3
#2847 Type2 2,692 A13 2,746 A18

fnE8fE Franchised stores 7,240 48 7,809 32 8,314 537

77 31)—<— &t FamilyMart stores 7,691 62 8,211 47 8, 664 500
F#BFM  Okinawa FamilyMart 204 1 213 1
mBAIFM  Minami Kyushu FamilyMart 286 2 292 1
Jti@EFM Hokkaido FamilyMart 47 2 52 -
JRAMYT-  JR KYUSHU RETAIL 109 22 117 2

E RAFCEt Domestic area franchising stores 646 27 674 4 724 54

EMET Domestic chain stores 8,337 89 8, 885 51 9, 388 554

&% (Taiwan) Taiwan FamilyMart 2,681 44 2,814 5 2, 861 52

&E (South Korea) BOKWANG FAMILYMART 5,833 322 71,267 357 8,310 1, 400

44 (Thailand) Siam FamilyMart 635 13 73 26 769 82

i Shanghai FamilyMart 478 36 701 62 919 280

T Guangzhou FamilyMart 90 2 132 1 191 70

&M Suzhou FamilyMart 39 3 59 " 92 44

#iM Hangzhou FamilyMart 8 3 25 20

&gt (China Sub-total) 607 41 900 87 1,221 414

KE (USA) FAMIMA CORPORATION 9 Al 9 1 9 1

AN k7L (Vietnam)VI NA FAMILYMART / Family Company 5 1 20 2 45 27

@Y AFCET Overseas area franchising stores 9,770 420 11,723 478 13, 221 1,976

E M - #8451 AFCET Total area franchising stores 10, 416 447 12, 397 482 13, 945 2,030

FMF = —> &t Total chain stores 18,107 509 20, 608 529 22,609 2,530

X1 13F2A 8 GHED) 1213, 13E2AHICEMFTED ITOMONY] #EATEY FHA,
X1: The figures for FYE2/2013(est.) do not include the TOMONY.
¥2: AN MFLABERG, AEOAERET. ABLEXEEZ2TS5-OY@mMMAFELTEYET.
%2: To ensure the smooth operation of our Vietnam business, we have formed two companies as an interim measure due to foreign investment restrictions.

@ Wik - BAIE#HD#ER  Number of Store Opening and Closure
1262 A8 1My 132A 8 FE1mEH 1342 A 84 (F+iE)
1st Q of FYE2/2012 1st Q of FYE2/2013 FYE2/2013 (est.)
HIE BAIE flig HE FAIE Fi:] HIE BAIE filis
. Net ’ Net . Net
Opening Closure Increase Opening Closure e Opening Closure [
IJ7I—~—*F
Fami lyMart 64 50 14 94 50 44 800 300 500
IZ /M TOMONY - - - 3 = 3
TS5 R
am/pm—Fami |yMart 48 B 48
J73U—<— kit
Fami IyMart stores 112 50 62 97 50 47 800 300 500




3. BRYHEMNFTLEDOH#T Breakdown of Sales by Merchandise Category

(B :EAA millions of yen)

DEZLE I AES: PEZAE EALES EE REAES;
1st Q _of FYE2/2011 1st Q of FYE2/2012 1st Q of FYE2/2013
RTERBL| R BIERBL| At RTERBL| R
YoY Share YoY Share YoY Share
TJ77AK7—F
Fast food 10, 749 103. 2% 3.3% 11,637| 108. 3% 3.3% 12,987 111. 6% 3.3%
BER M
Daily food 95, 498 98. 1% 29. 7% 99, 713| 104. 4% 28.3%| 110,774 111.1% 28. 4%
MIE&H
Processed food 90, 025 99. 8% 28. 0% 93,973 104.4% 26. 7%| 102, 205 108. 8% 26. 2%
OB (REFam)
iLiguor (License goods) 15, 757 97. 0% 4. 9% 15,517 98. 5% 4.4% 16, 620 107. 1% 4. 3%

Bam/hEt
Food sub-total

196, 273 99. 1% 61.0% 205, 323| 104.6% 58.3%| 225, 968 110. 1% 58. 0%

FEM

Non-food items

98, 492 100. 6% 30.6% 121,446 123.3% 34.5%|) 130,873 107. 8% 33. 6%

1B (REFMR)
Cigarette (License goods)

71,948 100. 6% 22. 4% 94,624 131.5% 26.9%) 102, 738 108. 6% 26. 4%

Y—EX

Services 1,043 106. 5% 2. 2% 7,069] 100. 4% 2. 0% 8,287 117.2% 2.1%
EC

Electronic Commerce 19, 746 114.3% 6. 1% 18, 099 91. 7% 5.1% 24,486 135. 3% 6. 3%
B

Total net sales of FM stores

321, 554 100.5%) 100.0%| 351,937| 109.4% 100.0%| 389, 615 110.7%|  100. 0%

X LEERISE. FamilyMart~2 5 > Fépifagiodan/pm XU ASDEEATH Y FE A,
X The figures above do not reflect the performance results of the am/pm stores before conversion to FamilyMart stores and ASD machines

() ARSEOELARITILEORY TY,

TJ7RAL-T—F:
HEEEM :
MIE& :

EB& :
H—ER:

EC :

[FEETHE - REIT D754 FFX o, hEFA, 8ETA. 7534 FRT L, 2Bv T E
KeR, SEEFE. WE/NL, BE, AR TH-IF

B, B, Ay JHE. BEF, BARHE

M. 7L ME. EEFE

aE—. ERESE

F4v b, FamiR— bk B5ELE

Note: The main description of each merchandise category as follows:

Fast food:

Daily food:
Processed food:
Non-food items:
Services:

EC:

Fried chickens, steamed meat buns, oden, french fries and croquettes etc.
made and sold over the counter.

Lunch boxes, noodles, sandwiches, delicatessen, desserts etc.

Beverages, liquor, instant noodles, confectionery, seasonings etc.
Magazines, daily goods, cigarette etc.

Copy service, express service etc.

Ticket, sales by Famiport(multimedia terminals).

4, ERXFEOHT Gross Profit Ratio

NE2AH S1mEHA 126288 FIMSE13F2/ 8 F1m48| 13528 H GrE)
1st Q of FYE2/2011 | 1st Q of FYE2/2012 | 1st Q of FYE2/2013 | FYE2/2013 (est.)

ATEREZ AEREE MIERAE ATHAZE
YoY YoY YoY YoY

TJ7RAbk7—F
Fast food 52.03% 0.80%| 52.62% 0.59%| 53.09% 0.47%
HEERM®
Daily food 35.67% 0.48%| 35.66%| A0.01%| 36.35% 0. 69%
MIESH
Processed food 35. 96% 0.50%| 36.43% 0.47% 37.61% 1.18%

B (R

Liguor (License goods) 24.42% 0.20%| 24.49% 0.07% 25.11% 0. 62%

B/t
Food sub-total

36. 70% 0.54% 36.97% 0.27% 37.89%% 0.92%

FEM

Non-food items

16.34%) AO0.01%| 15.47%) AO0.87%| 15.52% 0. 05%

HEE (RS
iCigarette (License goods)

10. 49% - 10.45%  A0.04% 10.49% 0. 04%

Y—EX

Services 11.46%| AO0.75%| 10.59%| AO0.87% 9.56% A1.03%

EC

Electronic Commerce 3.22%| A0.12% 3. 42% 0. 20% 3.33% AO0.09%

&5t

Total 27.87% 0.03%| 27.31% AO0.56%| 27.61% 0. 30% 28. 71% 1.12%

X% EERIZIE. TOMONY. FamilyMart~7J35 > FéEzifaginan/pm RV ASDEEATHEY £H A,
X The figures above do not reflect the performance results of the TOMONY, am/pm stores before conversion to FamilyMart stores and ASD machines




5. EXREOHR

Business Performance

(per_store)
NE2AH F1m3 | 1256284 H1m3E | 135288 S1mEs 13522 A 8 (GHiE)
1st Q of FYE2/2011 1st Q of FYE2/2012 1st Q of FYE2/2013 FYE2/2013 (est.)
AERSE AERSE AERSE ATHAZE
YoY YoY YoY YoY
EJrS
B (FA) Total stores 488 Al6 508 20 523 15 539 8
Average daily sales BXEFEIE
(thousands of yen) _;x}fting stores 491 Al8 505 14 527 22 540 9
s
New stores 530 83 542 12 460 A82 515 A6
EJS
ZH(AN) Total stores 918 A9 928 10 949 21 975 14
Number of customers BEE
Existing stores 922 A10 911 Al 948 37 968 12
EJS
ZHE (M) Total stores 532 A2 548 16 551 3 553 1
Spend per customer (yen) BEEIE
Existing stores 533 A12 555 22 556 1 558 2
BE7F 5 B B U E (%)
Growth rate of average daily sales of existing stores 96. 1 102. 1 102.5 101.0

¥ EFRICIE. TOMONY RO J'5 > FERifiginan/m £EATEY FtHA.
% The figures above do not reflect the performance results of the TOMONY and am/pm stores before conversion to FamilyMart stores.

6. =M Business Hours

NE2R 8 H1m$H
1st Q of FYE2/2011

12662 A8 H1m+H
1st Q of FYE2/2012

13F2R 8 H1m$H
1st Q of FYE2/2013

\ Ebﬁﬁﬁ I B | aTERE N Eb%ﬁﬁ . WL | aTEiRE \ I.'E'bﬁ%i " B | aTERE
umber o Changes for | Number o Changes for | Number o Changes for
stores | SMr® | Feb 28,10 | stores | "€ | Feb 28.°11| stores | "2 | Feb 29" 12
PLE DEES
24 hours a day 1,017 96. 8% 69 7,369 95. 8% 41 1,785 94. 8% 45
Z D1t
Others 233 3.2% 23 322 4.2% 21 426 5.2% 2
it
Total 7,250 100. 0% 92 7,691 100. 0% 62 8,211 100. 0% 47
% LEERICIE. FamilyMart~J'5 Y FERfRiDan/mmESATEY T AL
% The figures above do not reflect the performance results of the am/pm stores before conversion to FamilyMart stores.
1. SR GE - EE)AME Liquor-Licensed and Cigarette-Licensed Stores
NE2RH F1mH 125208 1+ H 1328 F1mH
1st Q of FYE 2/2011 1st Q of FYE2/2012 1st Q of FYE2/2013

\ Ebﬁﬁﬁﬂl f BELE | ATEIRE N Ebﬁﬁiﬂl . Bkt | ATHARZE \ Ebﬁﬁﬁi f BELE | ATEIRE

umber o Changes for | Number o Changes for | Number o Changes for

stores Share |'Feb 28,710 | stores Share |'Feh 28.'11 | stores Share | Feb 29. 12
ERE
Liquor—licensed stores 7,041 97. 1% 78 7,457 97. 0% 66 7,935 96. 6% 105
EERE
Cigarette—licensed stores 6,395 88. 2% 129 6,876 89. 4% 88 1,424 90. 4% 151

Note: In Japan, sales of liquor and cigarettes are strictly controlled by the government and require a |icense.
¥ EEICIE, FamilyMart~J5 Y FEBETIOan/mEEATEY FEA.
% The figures above do not reflect the performance results of the am/pm stores before conversion to FamilyMart stores.




