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Summary of Selected Financial Data

The Third Quarter of FYE February 28, 2013(March—November 2012)
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Note: Prepared in accordance with the financial accounting standards in Japan
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—Disclaimer—

This report contains forward—looking statements, including the Company's strategies, future business plans, and projections. Such forward-looking statements are not based on
historical facts, and involve known and unknown risks and uncertainties that relate to, but are not necessarily confined to, such areas as economic trends and consumer
preferences in Japan and abrupt changes in the market environment. Accordingly, the actual business performance of the Company may substantially differ from the forward—
looking statements in this report.



1. REOHBE Financial Summary

D:E$E Consolidated (B4 : HHM millions of yen)
0942RH | 10E2A88 | 11F2RH | 1242881 | 13F2RH | 135288
EIMEH | FEIMUH] | SFEIMUH) | SFEOmiH | HEImIH (FtiE)
3rd Q of 3rd Q of 3rd Q of 3rd Q of 3rd Q of | FYE2/2013
FYE 2/2009 | FYE 2/2010 | FYE 2/2011 | FYE 2/2012 | FYE 2/2013 (est.)
EREREERIA
Gross operating revenues 219,969 212,826 243, 498 249, 650 257,105 338, 500
EEEEA
Operating income 30, 858 28,504 32, 047 35,071 36, 116 45, 000
EEEEAS
Ordinary income 33, 205 30, 431 33,898 37,236 37, 846 47, 800
SEHEPY AR 25
Net income 16, 858 14,045 16, 384 14, 851 21,948 25, 000
@Hitk Non-Consol idated (B67 - HHM millions of yen)
0942AHE | 102A 48 | 115284 | 12284 | 135284 | 135284
SEIMAH | SEOUFHA | SEIMFHR | FEIMAH] | HEImEH (FTED)
3rd Q of 3rd Q of 3rd Q of 3rd Q of 3rd Q of | FYE2/2013
FYE 2/2009 | FYE 2/2010 | FYE 2/2011 | FYE 2/2012 | FYE 2/2013 (est.)
Fr—r2ERLES
Total net sales of FamilyMart stores 941,198 968,413 | 1,087,507 | 1,160,459 | 1,198,833 | 1,612,000
EZEHBIRA
Gross operating revenues 179,912 178, 451 206, 394 208, 921 206, 063 273,800
R
|Operating income 28, 330 25,922 28,714 31,373 32,738 40, 500
FERE
Ordinary income 30, 710 217,785 30, 459 33,310 34,510 42,500
[EES e
Net income 14, 866 9, 551 15, 295 13,277 21, 361 23, 400
2. [EEORR  Store Network
@ ESHBO#ERE Number of Stores
1228 SE3m4H 1352 # 3 1352 A #A (GHE)
3rd Q of FYE 2/2012 3rd Q of FYE 2/2013 FYE 2/2013 (est.)
B ATEIRZE B AIHARZE B AIHAZE
Number of | Changes for | Number of | Changes for | Number of Yoy
stores Feb 28, ' 11 stores Feb 29,"12 stores
BEEJE Company-owned stores 462 25 423 36 350 A37
FE124 7 Typel 4,837 350 5,289 2176
(5 % TOMONY) 43 5 53 8
F254 7 Type2 2,740 35 2,798 34
fN88FE Franchised stores 1,577 385 8,087 310 8,314 537
77 21)—<— k5t FamilyMart stores 8,039 410 8,510 346 8,664 500
h#EFM  Okinawa FamilyMart 208 5 215 3
BAIFM  Minami Kyushu FamilyMart 289 5 297 6
JtiBEFM Hokkaido FamilyMart 50 5 54 2
JRAIMYT-F  JR KYUSHU RETAIL 111 24 125 10
[ERAFCET Domestic area franchising stores 658 39 691 21 713 43
E A&t Domestic chain stores 8,697 449 9, 201 367 9,377 543
A& (Taiwan) Taiwan FamilyMart 2,795 158 2,843 34 2, 887 78
#E (South Korea) BGF retail 6, 580 1,069 7, 851 9 8,280 1,370
44 (Thailand) Siam FamilyMart 662 40 171 90 800 113
L& Shanghai FamilyMart 566 124 791 152 859 220
M Guangzhou FamilyMart 113 25 154 33 179 58
M Suzhou FamilyMart 45 9 66 18 75 21
#M Hangzhou FamilyMart 13 8 24 19
&R Chengdu FamilyMart 13 13 24 24
&/t (China Sub-total) 124 158 1,037 224 1,161 348
KE (USA) FAMIMA CORPORATION 8 A2 10 2 10 2
AN kF L (Vietnam) VI NA FAMILYMART / Family Company 13 9 29 1 36 18
4> K327 (Indonesia) PT. Fajar Mitra Indah 2 2 5 5
#BHLAFCEt Overseas area franchising stores 10, 782 1,432 12,549 1, 304 13,179 1,934
E M - #B5AFCET Total area franchising stores 11, 440 1,471 13,240 1,325 13, 892 1,977
FMF = —> & Total chain stores 19, 479 1,881 21, 750 1,671 22,556 2,471

X1 13F2AH GHE) (2%, 13FE2AHICREATFTED ITOMONY] Z2EATEY FEA.
¥1: The figures for FYE2/2013(est.) do not include the TOMONY.
X2: NEFLBEXRE, AEONERHT. BECEREEET S5 OImMHURFELTEYET,
X2: To ensure the smooth operation of our Vietnam business, we have formed two companies as an interim measure due to foreign investment restrictions.

@ Wk - PAIS# O #F  Number of Store Opening and Closure

1292 A 8] HIM+EH 1352 H HE3m+FH 132 A #A (GHE)
3rd Q of FYE 2/2012 3rd Q of FYE 2/2013 FYE2/2013 (est.)
HiE B filitg HE BARE it HiE BARE g
Opening Closure Inche:ase Opening Closure lncheetase Opening Closure lnche:ase
J72)—<—F
Fami IyMart 315 201 114 506 168 338 800 300 500
[Z A TOMONY 5 - 5 8 - 8
TS5 Vi _
am/pm—Fami |yMart 291 291
J732)—<— kit
Fami [yMart stores 611 201 410 514 168 346 800 300 500




3. BROEMNFZLEDHTR Breakdown of Sales by Merchandise Category

(B4 EBEAHM millions of yen)

TTE2AH BImEH T0EIAT BIREH 1352 A0 BImER
3rd Q_of FYE 2/2011 3rd Q of FYE 2/2012 3rd Q of FYE 2/2013
BRI AL BTERSILL| AL RTEREL| WAL
YoY Share YoY Share YoY Share
T7RAb-T—F
Fast food 33,474 100. 8% 3.3% 36, 757 109. 8% 3.2% 41,879 113. 9% 3. 5%
BER&A
Daily food 305, 286 103. 8% 30. 2% 326, 163 106. 8% 28. 7% 344, 523 105. 6% 28. 7%
MIE&
Processed food 287, 005 104. 7% 28. 4% 301, 665 105. 1% 26. 6% 318,134 105. 5% 26. 5%
GEREFR)
BRI
Food sub-total 625, 764 104. 0% 61.9% 664, 586 106. 2% 58. 6% 704, 537 106. 0% 58. 8%
FES
Non-food items 310,014 104. 5% 30. 7% 383,017 123. 5% 33. 8% 398, 558 104. 1% 33. 2%
JEE (REFR)
Cigarette (License goods) 229, 671 106. 2% 22.7% 300, 651 130. 9% 26. 5% 312, 947 104. 1% 26.1%
H—EX
Services 20, 942 102. 9% 2.1% 23,169 110. 6% 2.0% 23,722 102. 4% 2. 0%
EC
Electronic Commerce 54,147 108. 6% 5. 4% 63,912 118. 0% 5. 6% 71, 868 112. 4% 6. 0%
At
Total net sales of FM stores 1,010, 867 104. 4% 100. 0%| 1,134, 685 112. 2% 100.0%| 1,198, 687 105. 6% 100. 0%

X EERICIE, FamilyMart~J 35 > FERipiDan/mmBE FASDEEATHE Y £ A,
% The figures above do not reflect the performance results of the am/pm stores before conversion to FamilyMart stores and ASD machine
B3 ﬁﬁ:?éﬁ:‘?éﬁd)IUWERli'F?E@iﬁU <Y,

T7Rb-T—F: ESETHE - RETSI754 FFX, hEFA, BTA. 734 FRT L, aRvsrE
BEREM : KeR, REEEE. B/, BE ARK. TY—FEF
MIB& : 7, B, hy THE, B, fA%RHE
FES M. F—L BB, BEE
H—ER: aE—. ERESE
EC : F v bk, FamiR— 2k b5k L
% The main description of each merchandise category as follows:
Fast food: Fried chickens, steamed meat buns, oden, french fries and croquettes etc.
made and sold over the counter.
Daily food: Lunch boxes, noodles, sandwiches, delicatessen, desserts etc.
Processed food: Beverages, liquor, instant noodles, confectionery, seasonings etc.
Non-food items: Magazines, daily goods, cigarette etc.
Services: Copy service, express service etc.
EC: Ticket, Sales by Famiport(multimedia terminals).

4. ERWEQOHTF Gross Profit Ratio

VNE2AH SE3MEH | 12992A 8 SH3m+H | 1352A% HIM4H) 134£2 A #A (FtiE)
3rd Q of FYE 2/2011 | 3rd Q of FYE 2/2012 | 3rd Q of FYE 2/2013 FYE2/2013 (est.)
BIERYIZE AIERSAE RAIERLZE AT#AZE
YoY YoY YoY YoY
T7RAbL-T—F
Fast food 52.29% 1.02% 52.75% 0. 46% 53. 09% 0. 34%
BEEmM
Daily food 35.87% 0.57% 36.22% 0. 35% 36. 49% 0.27%
MIE&R
Processed food 36. 69% 0. 94% 37.33% 0. 64% 37.92% 0.59%
B (RFFM)
Liquor (License goods) 24. 35% 0.19% 24. 46% 0.11% 24. 80% 0. 34%
BEN
Food sub-total 37.13% 0. 74% 37.64% 0.51% 38.12% 0. 48%
FES
Non-food items 16. 75% 0. 36% 15. 39% AT1.36% 15.53% 0. 14%
JEE (REF&)
Cigarette (License goods) 11. 26% 0.77% 10. 48% A0. 78% 10. 49% 0.01%
Y—EX
Services 11.81%]  AO0.47% 10. 21% AT.60% 10. 09% A0.12%
EC
Electronic Commerce 3. 45% - 3.33% A0. 12% 3. 46% 0.13%
B
Total 28.55% 0. 48% 27. 64% A0.91% 27.99% 0. 35% 28.11% 0. 52%

X% EFRICIX. TOMONY R T FamilyMart~7J'S5 > Rég#agicdam/pm, ASD ZSATEY FHA.
% The figures above do not reflect the performance results of the TOMONY, am/pm stores before conversion to FamilyMart stores and ASD



5 EERBOHR

Business Performance

(per store)

E2RH E3m3H | 1282880 $F3m3H | 1352840 FEImMEH 1342 A & (5+E)
3rd Q of FYE 2/2011 | 3rd Q of FYE 2/2012 | 3rd Q of FYE 2/2013 FYE 2/2013 (est.)
AERMZE ATERZE AIERBZE AIERBZE
YoY YoY YoY YoY
EJS
B (FM) Total stores 505 - 537 32 530 AT 533 2
Average daily sales BEfF IS
(thousands of yen) Existing stores 504 A4 537 33 535 A2 531 =
#iE
New stores 568 126 543 A 25 440 A 103 504 A 17
EJS
EH(N) Total stores 955 16 979 24 971 A8 963 2
Number of customers BEfFIE
Existing stores 947 3 971 24 980 9 962 6
EJS
R E i (F) Total stores 528 A0 548 20 546 A2 554 2
Spend per customer (yen) BEfFIE
Existing stores 532 A 553 21 546 A 554 A 2
BE7FIE B R U E (%)
Growth rate of average daily sales of existing stores 98.7 105. 4 98.17 100.0

% EFEICIE. TOMONY RU T35 > FEsaidan/pm 2 EATEY FEA.
3 The figures above do not reflect the performance results of the TOMONY and am/pm stores before conversion to FamilyMart stores.

6. =% Business Hours

NE2R 4] FE3ImM$EH
3rd Q of FYE 2/2011

125228 345
3rd Q of FYE 2/2012

135F2RH F3ImFEH
3rd Q of FYE 2/2013

\ Eb%ﬁ%l f BEL | ATEIRZE \ Ebﬁﬁ%z . BHEL | BTEIRE " Ebﬁﬁﬁ . Bt | ATEIRZE
umber o Changes for | Number o Changes for | Number o Changes for
stores Share | ter 98 10 | stores Share  |%eh 28 11 | stores Share | Eep 20 12
PLES DS

24 hours a day 7,231 96. 3% 283 7,624 94. 8% 296 8,040 94. 5% 300
ZDith

Others 271 3. 7% 67 415 5.2% 114 470 5. 5% 46
i

Total 7,508 100. 0% 350 8,039 100. 0% 410 8,510 100. 0% 346

¥ EEICIE, FamilyMart~JS5 Y FEBEIOan/mEEATE Y FE A,

% The figures above do not reflect the performance results of the am/pm stores before conversion to FamilyMart stores.

1. $%sF5GH - EE)HFNE Liquor-Licensed and Gigarette-Licensed Stores

NE2RH H3IMEH
3rd Q of FYE 2/2011

12522 345
3rd Q of FYE 2/2012

135F2R 8 H3Im+EH
3rd Q of FYE 2/2013

\ fé’bﬁﬁ%{ ] [: 15733 AEIRE N Ebﬁﬁ%l I 15733 AEIRE N Ebﬁﬁ%ﬁl . RERLLE AIHRZE

umber o Changes for [ Number o Changes for | Number o Changes for
stores Share | 'rb'98 10 | stores Share |'reb'%8 11 | stores Share | £d90 12
ERIE

Liguor-licensed stores 1,217 96. 9% 314 1,750 96. 4% 359 8,209 96. 5% 379
EEHE

Cigarette—licensed stores 6, 668 88. 8% 402 1,215 89. 7% 427 1,744 91. 0% 4n

Note: In Japan, sales of alcoholic beverages and cigarettes are strictly controlled by the government and require a |icense.
¥ EFEICIE, FamilyMart~J5 Y FEBETIDan/mEEATE Y FE A

3% The figures above do not reflect the performance results of the am/pm stores before conversion to FamilyMart stores.




