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—Disclaimer—

This report contains forward—looking statements, including the Company’s strategies, future business plans, and projections.

Such forward-looking statements are not based on historical facts and involve known and unknown risks and uncertainties that relate to,but are not necessarily confined to, such
areas as economic trends and consumer preferences in Japan and abrupt changes in the market environment. Accordingly, the actual business performance of the Company may
substantially differ from the forward—looking statements in this report.



1. E200EEREDME Financial Summary

D:E#E  Consol idated

(Bfi : EAM millions of yen)

074E8HHA | 084E8HER | 09FE8AHA | 10E8AH] | 11E8AHH
Aug-07 Aug-08 Aug-09 Aug-10 Aug-11
EEEERIRA 204 HA (RED
Gross operating revenues |1st half 161, 608 147,020 143, 381 163, 206 167,570
EIEEER T 204 HA (RED
Operating income 1st half 18, 580 21,689 19, 631 21,916 24,589
EERE RS 204 H (RED
Ordinary income 1st half 19, 831 23,117 20, 949 22,821 25,719
e E S E TR 204 H (RED
Net income 1st half 10, 473 11,745 9, 863 11,302 7,655
—HE-UmEHHERE (A
Net income per share (yen) 111.83 123.22 103. 50 118.92 80. 64
Net assets 189, 411 198, 714 205, 180 212,186 221, 385
Total assets 348,516 431, 001 388, 022 442,075 475, 494
— BT URAE )
BPS (yen) 1,903. 27 2,002. 84 2,081.39 2,165. 87 2, 255. 51
HWERHIEE %
ROA 3.2 3.0 2.5 2.6 1.7
EIEE-E XS %)
ROE 6.1 6.3 5.1 5.6 3.6
@#ik  Non—Consol idated (B4 : §FM millions of yen)
0748H&HR | 0848HHA | 0948AH | 10FE8HHY | 11458HHA
Aug-07 Aug-08 Aug-09 Aug-10 Aug-11
Fr—r2EREE 204 HA (RED
Total net sales of
Fami lyMart stores 1st half 566, 240 624,028 651, 278 721, 860 773,923
BELRILA 204 HA (RED
Gross operating revenues |1st half 106, 728 120, 423 121,171 138, 396 140, 808
EEH T 204 HA (RED
Operating income 1st half 17, 858 20, 282 18, 283 19, 935 22,442
BENE 204 H (RED
Ordinary income 1st half 19, 587 22,190 19, 853 21, 343 24,055
PEEE:ETEITERS 204 H (RED
Net income 1st half 10,476 10, 513 6, 036 10,935 1,825
—HE-UmEHHERE (A
Net income per share (yen) 111.87 110. 29 63. 33 115.05 82.43
Common stock 16, 658 16, 658 16, 658 16, 658 16, 658
RITERIBE (F#)
Issued shares (thousands of shares) 97, 683 97, 683 97, 683 97,683 97,683
Total equity 180, 713 190, 141 194, 907 201,529 208, 878
l‘%ﬁﬁiﬁ
Total assets 308, 467 388, 520 351, 603 400, 363 428, 596
—BUf-UHEE (M)
BPS (yen) 1,895.74 1,994. 77 2,044.84 2,122.85 2,200. 30
HWERFIFEER %
ROA 3.6 3.0 1.7 2.9 1.9
EIEE-E XS %
ROE 6.1 5.6 3.1 5.5 3.8
QkfiiHtFE Share Price (B : [ Yen)
0842 HR | 094E2HHA | 105284 | 114284 | 11458HH
Feb-08 Feb-09 Feb-10 Feb-11 Aug-11
=elE
L HA Rk highest 3,620 4,980 3,210 3,325 3,215
Share price during REE
the term lowest 2,840 2,945 2, 460 2,705 2,550




2. EEWNFREITOLVT Consolidated Subsidiaries

OEERRE1tH  The Numbe

r of Consoli

dated Subsidiaries

10588 XK Aug 31,'10 11E8AXK Aug 31, 11 iR
Em Bk &t Em Bt B #m B

Domestic | Overseas Total Domestic | Overseas Total Increase | Decrease
EfETFt
Consol idated Subsidiaries 3 4 7 3 4 7 - -
BoRBEAEER TR - BER
Non-consol idated Subsidiaries and
Associated companies, accounted for 6 14 20 7 17 24 5 1
by the equity method
&5t Total 9 18 21 10 21 31 5 1
QxHLBEFLHDIKR The Main Consolidated Subsidiaries (B67 - HHM millions of yen)

E:2)=FS 108 A #f 1ME8AHA

Aug 31, 11 Aug-10 Aug-11

ALk E | gend | wxms (FRREEOE ssenn | sxns |FRRLERH

. Gr05§ Operating . Gr05§ Operating .

Shares (3%) orpeevreantulensg income Net income Orpeevreantulensg ——— Net income
AN
Taiwan FamilyMart 43. 50% 12,294 1,406 1,152 13,871 1,474 1,289
2AFM
Siam FamilyMart 88. 52% 10, 403 84 70 11, 559 136 181
)77 - Fyhb-aL
famima. com 53. 16% 2,660 708 420 2,550 549 330
KEFM
FAMIMA CORPORAT ION 100. 00% 503 A204 A230 551 A125 A4
KEGALLEIZOWTIE, 201 F8AXRBRICE T2 HFLEL-THEYET,

XThe figures for earnings contributions (shares) by affiliates and subsidiaries are as of August 31, 2011.

QX LEF N HEHAMESHTORR
The Main Associated Companies Accounted for by the Equity Method (Bifz : EAMA millions of yen)
MNEBAXR 108 A & E8AHA
Aug 31, 11 Aug-10 Aug-11
BRsA b5 %’2#%‘! (&&h) %’2‘%% (B3
0 2 HA R 2 79 2 HA 0 FI| 2%

Shares (3) Net income Net income

(¥k) i #EFM

Okinawa FamilyMart 48. 98% 331 194

(¥) BFLINFM

Minami Kyushu FamilyMart 49. 00% 153 A118

(¥) L &M

Hokkaido FamilyMart 49. 00% 10 27

EBEFMM

BOKWANG FAMILYMART 23. 48Y% 1,977 2,194

LiEFM

Shanghai FamiMart 26. 78% 2268 A349

MEGALLECDNTIK, 201 EBARKRICETE2HFLEL-TEYET,

XThe figures for earnings contributions (shares) by affiliates and subsidiaries are as of August 31, 2011.

3. 20125F2A 80 %HETFHE
Business Outlook for the Fiscal Year Ending February 28, 2012

(@DiE#E: Consol idated

({1 : BAMA millions of yen)

] —HEY
EELIRA | EEXNE | BENE | 2RE %341(@)%‘15
F\]
Gross : . Net i
operating Opleratlng OF"'"""V Net income :er Isnhcaor“:ee
o income income (Yen)
B
Full Year 325, 000 42,100 44,200 15, 000 158. 01
@Hitk Non-Consol idated (Bifi . B5M millions of yen)
S —HEY
FI—2 | agmm = n om o
SEELS EELRIDA| BERE | BEFE | LHMFE éﬁﬂ(!’:ﬁg)ﬂﬁ
Total net Gross : . Net i
sales of FM | operating Op.eratlng Ofd'"""y Net income :er Isnhcaor“:ee
stores revenues fncome fncome (Yen)
B
Full Year 1,537, 000 269, 600 37,700 39, 900 13, 600 143. 26




4, EFEENHEE (E2MEEAREHIR)  Consolidated Statements of Income
(Bfr: EAM millions of yen)

1058888 | 1158848 B8R
Aug-10 Aug-11 Increase
MNEETE A 5 DURA
Income from franchised stores 91, 838 95,614 3,716
Z Dt
Other operating revenues 13, 433 14,770 1,336
ELE
Net sales 57,934 57,185 AT49
EEHBILA
Gross operating revenue 163, 206 167,570 4,364
5t LR
Cost of sales 40, 522 40,132 A 390
5o E#aFI3E
Gross profit 17, 411 17, 052 A359
[ SRR
Operating gross profit 122,683 127, 431 4,754
REERV—REEE
Selling, general and administrative expenses 100, 766 102, 848 2,081
= S
Operating income 21,916 24, 589 2,672
HEENNEEET
Non—operating income 1, 241 1,535 294
EXENEREE
Non—-operating expenses 329 405 75
RER S
Ordinary income 22,821 25,719 2, 891
5 51 F 25
Extraordinary gain 180 2,046 1,865
HFRlEX
Extraordinary loss 2,899 14, 408 11, 509
MESH T FE LR I
Income before income taxes and minority interests 20, 108 13, 356 A6, 751
EATL. ERBMRUVEER
Income taxes —current 171 1,087 309
EANE L
Income taxes —deferred 7,431 3, 841 A3, 589
DBk 3 18 25 5 B AT I S B A A
Income before minority interests 8, 428
D EER F F2E
Minority interests in net income 597 712 175
7Y 3 B ) 28
Net income 11, 302 7,655 A3, 647




5. ERFBRRNEHEE E2mE MR

Major Fluctuation of Consolidated Statements of Income

OEERIRA Gross operating Revenues

E 58 R AT

(B : ®FM millions of yen)

108 A8 114588 H IR
Aug-10 Aug-11 Increase
INEBIED 5 DULA 91, 838 95,614 3,776 Hifk : 5E LS D&M
Income from franchised stores (Parent company) Increase in sales
ZDith 13,433 14,770 1,336
Other operating revenues
bl =) 57,934 57,185 AT49
Net sales
Hi 163, 206 167,570 4,364
Total
QBRFERU—MBEHEE Selling, General and Administrative Expenses
108 A8 1148AH IR
Aug-10 Aug-11 Increase
B AR 40, 624 41,878 1,254
Leasehold and office rents
ANGE 21,421 21,818 390
Personnel expenses
ERRIEE 6,922 7,083 161
Advertising expenses
Z0ith 31,793 32,068 275
Other
Hi 100, 766 102, 848 2,081
Total
Q@E%5MNEE Non-operating income
104£8RH 115E8RAHA B
Aug-10 Aug-11 Increase
SR 796 72 A83
Interest income
BYEICEHBRENE 119 296 176
Equity in earnings of affiliates
Z 0t 325 527 201
Other
Hi 1,241 1,535 294
Total
@E%E5NER Non-operating expenses
106£8RH 115E8RAHA B
Aug-10 Aug-11 Increase
EENER 329 405 75
Non-operating expenses
®FRIFIZE Extraordinary gain
108 A8 1148AH IR
Aug-10 Aug-11 Increase
[ESlEETE AR Stk - 1,013 1,013 @R77399LY" v Mk DFEHD
Gain on sales of subsidiaries and affiliates’ stocks Due to share sales of Famima Credit
Z 0t 180 1,032 852
Other
Hi 180 2,046 1,865
Total
©®%3#8% Extraordinary Loss
104£8R 1 115E8RAHA R
Aug-10 Aug-11 Increase
EE & EMS IR 691 463 A228
Loss on disposal/sales of property and store
facilities
PEEEEN 939 1,286 347
Impairment loss
BEERERHHEEOERICH S ZES - 7,444 7, 444
Loss on adjustment for changes of accounting standard
for asset retirement obligations
KEICKBEX - 4,204 4,204 REAKEKIZLBEX
Loss on disaster Due to the Great East Japan Earthquake
Z0ith 1,268 1,009 A259
Other
Hi 2,899 14, 408 11,509
Total
@mEELHHFIZE Net Income
108 A8 1148AH IR
Aug-10 Aug-11 Increase
ERRE 11, 302 7,655 A3, 647
Consol idated
(KR E) 10, 935 7,825 A3,109
(Non—consol idated)
(EHfEE) 1.03 0.98 A0. 06

(Consol idated/Non-consol idated ratios)



6. SE2MEHEEREESEXIEE  Consolidated Balance Sheets
(Bff : HAHA millions of yen)

MNE2HHA NE8HEA BiE
Feb-11 Aug-11 Increase
HERUES
Cash and deposits 95, 032 86, 509 A 8,523
MBEEME
Accounts receivable-due from franchised stores 13,139 8, 402 A 4 736
E=R i
Short-term investment securities 4,522 55, 859 51, 336
KIRAE
Accounts receivable-other 35,037 29, 228 A 5,808
ZDith
Other 58, 602 44,742 A 13,860
ROEEEH
Total current assets 206, 334 224,742 18, 407
BYRUESEY (f2E8)
Buildings and structures, net 27,884 31, 333 3,448
T, RERWER (F%E)
Tools, furniture and fixtures, net 27, 547 34,903 7, 356
Z D (ff%8)
Other, net 17,733 18, 223 489
AHEEEESTT
Total property, plant and equipment 73,165 84, 460 11, 295
BHEEEEESE
Total intangible assets 14,527 16, 250 1,722
HERiE
Lease and guarantee deposits 106, 242 107,103 861
ZDith
Other 35,764 42,937 7,172
BREZTOMOEESST
Total investments and other assets 142,007 150, 041 8,034
EEAEAT
Total noncurrent assets 229, 699 250, 752 21,052
BESE
Total assets 436, 034 475, 494 39, 460
MNE2HEA ME8HHA B
Feb-11 Aug-11 Increase
XILFRRUVERS
Notes and accounts payable-trade 71,169 81,185 10,016
FEYE
Deposits received 63, 966 69, 990 6, 024
ZDith
Other 42,364 45,781 3,416
RBIBESS
Total current liabilities 177, 500 196, 957 19, 457
1) —RIEF
Lease obligations 19, 964 24,430 4, 465
BERMTEISE
Provision for retirement benefits 6, 846 7,155 308
BEREER
Asset retirement obligations - 11,534 11,534
ZDith
Other 14, 742 14, 030 A 711
EEREAT
Total noncurrent liabilities 41,553 57,150 15, 597
=l
Total liabilities 219, 054 254,108 35, 054
BIAREH
Total shareholders’ equity 212,852 217,089 4, 236
Ml - MEEREESE
Total valuation and translation adjustments A 3,287 A 2,969 317
VEB®ERS
Minority interests 7,413 7,265 A 147
MEESE
Total net assets 216,979 221, 385 4, 406
BERUVMEESE
Total liabilities and net assets 436, 034 475, 494 39, 460




1. F2MLEBHENER T 2ERE

Major Fluctuation of Consolidated Balance Sheets

(B6L : @AM millions of yen)

@FEEE Current Assets

NE2A8 11E8AH iR

Feb-11 Aug-11 Increase
R IEE#E 13,139 8,402 A 4,736
Accounts receivable-due from franchised stores
HfEEH 4,522 55, 859 51,336 Bk : \BEIEM B MEHFE0EM
Short-term investment securities (Parent company) Increase in short-term bonds
FIRA S 35,037 29,228 A 5,808 Hifk : EABZEDER
Accounts receivable-other (Parent company)Due to refund of Income taxes
Z Dt 58, 602 44,742 A 13,860 B : BRetEHEMEOEIE
Other (Parent company)Due to collection of short-term loans

Q@QHBMETEZE Property ,plant and equipment

receivable from subsidiaries and affiliates

NE2A8 1E8AH] iR
Feb-11 Aug-11 Increase
IR, RERUES (#38) 27,547 34,903 7,356 B{K : [EERIREFIC & S8
Tools, furniture and fixtures, net (Parent company)Due to capital expenditures for stores
QENMETEZE Intangible assets
NE2A8 11E8AH iR
Feb-11 Aug-11 Increase
EREEEESE 14,527 16, 250 1,722
Total intangible assets
G@BEEEOMDEE Investments and other assets
NE2A8 11E8AH iR
Feb-11 Aug-11 Increase
BERIE 106, 242 107,103 861
Lease and guarantee deposits
BEREBEBRTEEOHEAICKL IBREREE
Z0it 3,764 42,937 7,172 g
Other Increase in deferred tax assets due to application of
new accounting standard for asset retirement obligations
OftBiEfE Current Liabilities
NE2A8 1E8AH] iR
Feb-11 Aug-11 Increase
XIFHERUVERS 71,169 81,185 10,016 Bi{K : [EEafoiEmsE
Notes and accounts payable-trade (Parent company) Increase in the number of stores
HYS£ 63, 966 69, 990 6,024 B{K . AHMEEIROENE
X X (Parent company) Increase in public utility charges-
Deposits received received
G®EE&SE Noncurrent Liabilities
NE2A8 11E8AH iR
Feb-11 Aug-11 Increase
1) —REFE 19, 964 24, 430 4,465
Lease obligations
BEEREES - 11,534 11,534 EEREBBRRUAEEOERICHSHLE
Asset retirenent obligations Recognition by appl icatiqn of new accounting standard
for asset retirement obligations
@#tiZE Net assets
NE2A8 11E8AH iR
Feb-11 Aug-11 Increase
HEEAXREE 212, 852 217,089 4,236
Total shareholders’ equity
Sl - MEEEE A A 3,287 A 2,969 317
Total valuation and translation adjustments
LPEKREEFD 7,413 1,265 A 147
Minority interests
MEESS 216,979 221, 385 4,406

Total net assets



8. BBRHAEE (F2mE AR

Non-Consol idated Statements of |ncome

(B . HAM millions of yen)

1058881 | 11588 18R
Aug-10 Aug-11 Increase
IMEBTEH 5 DULA
Income from franchised stores 85, 268 88, 644 3, 376
ZTDHDEFRINA
Other operating revenues 9,128 9,922 794
wES
Net sales 43,999 42, 241 A1, 758
ERBILA
Gross operating revenue 138, 396 140, 808 2,412
55 LR
Cost of sales 31,334 30, 488 A845
5 L% 25
Gross profit on sales of Company—owned stores 12, 665 11, 752 A912
[=E TR ATERS
Gross profit 107, 061 110, 319 3,257
REERV—REEE
Selling, general and administrative expenses 87,125 817,871 751
=E S ERS
Operating income 19, 935 22,442 2, 506
EENNEEET
Non-operating income 1,708 2,000 291
EXNEREE
Non-operating expenses 301 387 85
BERE
Ordinary income 21,343 24,055 2,712
LT RS
Extraordinary gain 171 2,212 2,040
LSVIE-ES
Extraordinary loss 3,022 14, 334 11, 311
e 5| BT IH 3 HA A 25
Income before income taxes 18, 491 11, 933 A6, 558
EANTREF
Income taxes 7,556 4,108 A3, 448
PR EEIEITES
Net income 10, 935 7,825 A3, 109




9. BEBRRBHEE GE2EFHAREHM)

X 7518 B A

Major Fluctuation of Non-Consolidated Statements of Income

OELLINA  Gross operating Revenues

PNEREA S DURA

Income from franchised stores

ZDHDERIA

Other operating revenues
Pl

Net sales

(B : HAM millions of yen)

1058R % 11458RH] iR

Aug-10 Aug-11 Increase

85, 268 88, 644 3,376 SELEDEM

Increase in sales

9,128 9,922 794
A1,758 BEEEHFHRORD

Decrease in the number of Company-owned stores

43,999 42,241

i

Total

138,396 140, 808 2,412

QEFGEERU—BEEE Selling, General and Administrative Expenses

10F8AH 114£8AH 1B

Aug-10 Aug-11 Increase
B AR 36, 009 36,914 905
Leasehold and office rents
ANGE 17,632 17, 665 32
Personnel expenses
EERIEE 5,908 5, 961 53
Advertising expenses
BAEE & 4,525 6,212 1,687 J—REEEDEM
Depreciation Increase in lease assets
ZDith 23,049 21,122 A1,927 J—R#H. KEABREDRD
Other Decrease in rent expenses and utilities expenses
Hi 87,125 87,871 751
Total

@E %45 UnEE Non-operating income

1058 R 81 11458RH] iR

Aug-10 Aug-11 Increase

SR 786 677 A109
Interest income
SZWMELEE 804 1,004 199
Dividends income
Z0ith 117 318 200
Other

Hi 1,708 2,000 291

Total

@EZ5%ERB Non-operating expenses

1058 R 81 114587 H] b-pod

Aug-10 Aug-11 Increase
XIFE 218 334 116
Interest expenses
Z 0t 82 52 A 30
Other
Hi 301 387 85
Total

G®%AFIE Extraordinary Gain

BRERKSIAERAR

Reversal of allowance for investment loss

1058R % 11458 H] iR

Aug-10 Aug-11 Increase

EREHRA DA S 5| B O
(ER77339LY" 9 1)

Due to sales of subsidiaries and affiliates’ stocks

(Famima Credit)

- 1,331 1,331

Z Dt 1m 881 709
Other
&t 1m 2,212 2,040
Total

©®%AlE% Extraordinary Loss

10E8AH 114£8AH 1B

Aug-10 Aug-11 Increase

EE & EMS R 623 412 A 211
Loss on disposal/sales of property and store facilities
PERSEES 921 1,286 364
Impairment loss
REBRKREILEBALRE 157 152 Ab
Provision of allowance for investment loss
BEREEBSTEEOBERICRESZESE - 7,288 7,288
Loss on adjustment for changes of accounting standard for
asset retirement obligations
KEZ & BiE% - 4,204 4,200 RAAKEKICKHBE
Loss on disaster Due to the Great East Japan Earthquake
Z 0t 1,320 991 A 329
Others

Hi 3,022 14,334 11,31

Total



10. S22 HABKEExBEKX Non-Consolidated Balance Sheets
(B : EAHME millions of yen)

ME2RH ME8AHA #Bim
Feb-11 Aug-11 Increase
HE&ERUES
Cash and deposits 80, 770 73,567 A 7,202
MBEEEIE
Accounts receivable-due from franchised stores 13,103 8, 386 A 4716
HifEEZ
Short-term investment securities 3,999 54,097 50, 097
KIRAE
Accounts receivable-other 33,470 28, 290 A 5 180
Z Dtk
Other 47,836 33, 438 A 14,397
RBEESST
Total current assets 179, 180 197, 780 18, 599
EY (48
Buildings, net 19, 922 22,450 2,528
HRERUESR (MZ8)
Tools furniture and fixtures, net 21,650 27,964 6,314
T
Land 10, 465 10, 465 -
ZOith (#i%E)
Other, net 6, 152 6, 504 352
FHREEEES
Total property, plant and equipment 58, 191 67, 386 9,194
BREEEES
Total intangible assets 12, 844 14, 765 1,920
e
Lease deposits 103, 302 104, 371 1, 069
Z Dtk
Other 36, 897 44,292 7, 395
BEZTOMDEESE
Investments and other assets 140, 199 148, 664 8, 465
BEE&ESE
Total noncurrent assets 211, 235 230, 815 19, 580
BEA
Total assets 390, 416 428, 596 38,179
ME2AH ME8AHA R
Feb-11 Aug-11 Increase
ImEEEEHE
Accounts payable-trade to franchised stores 56, 890 67,578 10, 688
Kib&
Accounts payable-other 18, 309 18, 249 A 60
UL
Deposits received 53, 456 58, 850 5, 393
ZDith
Other 21, 485 24,131 2, 645
REAEEE
Total current liabilities 150, 142 168, 809 18, 667
BEBREI4E
Provision for retirement benefits 6, 498 6, 787 289
1) —REH
Lease obligations 19, 851 24, 355 4,503
BEREES
Asset retirement obligations - 11, 315 11, 315
ZDith
Other 9,519 8, 450 A 1,068
BEE&EEE
Total noncurrent liabilities 35, 869 50, 908 15, 039
BEEE
Total liabilities 186, 011 219, 718 33, 706
MEEAREE
Total shareholders’ equity 204, 162 208, 568 4, 405
BTl - MR ERRESE
Total valuation and translation adjustments 242 309 67
WMEESE
Total net assets 204, 405 208, 878 4,473
BEBERUVMHMEESE
Total liabilities and net assets 390, 416 428, 596 38,179




1. SE2m3REFERENBR E0IERAHE

Major Fluctuation of Non—Consolidated Balance Sheets

(6L : @AM millions of yen)

OFEGE Current Assets

NE2RE 114588 H 1R
Feb-11 Aug-11 Increase
ReERUVES 80, 770 13,567 A 17,202
Cash and deposits
MEREEEE 13,103 8,386 A 4,716
Accounts receivable-due from franchised stores
AimEEH 3,999 54,097 50, 097 EHLER B MR HFDIEN
Short-term investment securities Increase in short-term bonds
RIRAE 33,4170 28,290 A 5,180
Accounts receivable-other
ZDfth 47,836 33,438 A 14,397 rsu B OEINE
Other Due Folco‘llection of.short—term loans receivable from
subsidiaries and affiliates
Q@FENEFEZE Property ,plant and equipment
NE2RE 1145888 1R
Feb-11 Aug-11 Increase
#Y (Hh%E) 19, 922 22,450 2,528
Buildings, net
#HERWMES () 21, 650 27, 964 6,314
Tools furniture and fixtures, net
QEMEELE Intangible assets
NE2R8 1158AH iR
Feb-11 Aug-11 Increase
BREEEESS 12, 844 14,765 1,920
Total intangible assets
@BEEZDOMMOEE Investment and other assets
NE2RE 1145888 1R
Feb-11 Aug-11 Increase
e 103, 302 104, 371 1,069
Lease deposits
BEREEBFEEOBERICKL 2BLEHS
Z D fth 36, 897 44,292 7,395 HED
Other Increase in deferred tax assets due to application of new
accounting standard for asset retirement obligations
®FRBEME Current Liabilities
NE2RE 1145888 1R
Feb-11 Aug-11 Increase
?DEETEE%I;% o o franchised 56, 890 67,578 10, 688 {E%ﬁ%ﬁd)i};ﬁ?]ﬂ% ;
ccounts payable-trade to franchised stores ncrease in the number of stores
Y% 53, 456 58, 850 5,393
Deposits received
@©BEE&ME Noncurrent Liabilities
NE2RE 11588 H 1R
Feb-11 Aug-11 Increase
1) —R{EH 19, 851 24, 355 4,503
Lease obligations
BEREEDS - 11,315 11,315 BEREBEBHELEDOERICHSEHE
Asset retirement obligations Recognitiqn by appl igatign of new accounting standard for
asset retirement obligations
@#&EE Net assets
NE2RE 1145888 1R
Feb-11 Aug-11 Increase
BEEREE 204, 162 208, 568 4,405
Total shareholders’ equity
Sl - MEEREE S 242 309 67
Total valuation and translation adjustments
MEESS 204, 405 208, 878 4,473

Total net assets
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12. BRSEFTLEOH#R Breakdown of Sales

by Merchandise Category
(B BHMA millions of yen)

0948 A # Aug-09 108 A 8 Aug-10 1E8AHE Aug-11
BIERMAL | ALt BIEREALL | #BALE BIERMAL | ALt
YoY Share YoY Share YoY Share
TJ7A b 7—F
Fast food 19, 995 103. 1% 3.1% 20, 309 101. 6% 3. 0% 22,104 108. 8% 2.9%
HER S
Daily food 200, 915 99. 5% 30.8%| 204, 280 101. 7% 30.5%| 217,874 106. 7% 28. 9%
MIBss
Processed food 185, 206 100. 5% 28. 4% 192,330 103. 8% 28. 7% 200, 957 104. 5% 26. 7%
B (5 am)
Liguor (License goods) 33,259 98. 7% 5 1% 33,175 99. 7% 4.9% 33,073 99. 7% 4.4%
Ba/E
Food sub-total 406, 117 100. 1% 62. 3% 416,920 102. 7% 62.2%| 440,935 105. 8% 58. 5%
EESH
Non-food items 198, 995 112. 3% 30.6%| 201,911 101. 5% 30. 1%| 255,679 126. 6% 34. 0%
JEE (M)
Cigarette (License goods) 145, 111 118. 3% 22.3% 147,411 101. 6% 22.0% 200, 748 136. 2% 26. 7%
H—ER
Services 13,379 102. 0% 2.1% 14, 262 106. 6% 2.1% 14,784 103. 7% 2. 0%
EC
Electronic Commerce 32,787 117. 4% 5.0% 37,275 113. 7% 5.6% 41,361 111. 0% 5. 5%
&t
Total net sales of FM stores 651, 278 104. 4% 100. 0% 670, 369 102. 9% 100. 0%| 752, 761 112. 3% 100. 0%

¥ EFISIE. FamilyMart~J 35 Y FERBATIDan/mEEATHEY FE A,
X The figures above do not reflect the performance results of the am/pm stores before conversion to FamilyMart stores
X BRAEOELERRIETEORY TY,

TJ7AbLT—F:
BERS :
MIEM:
ERM:
H—EX:

EC :

JEEETCHE - RFTT B T34 FFX, hEFA, BTA. 734 FKRT b+, aBvsrE
KiR, I, I/, BE, ARG, THY—+F

g, B, hy THE. EF. AKKHE

. F—L, R, EEE%

JE—. E2EE

F4 v b, FamidR— FIZ&L D% L

% The main description of each merchandise category as follows:

Fast food:

Daily food:
Processed food:
Non-food items:
Services:

EC:

13.

Fried chickens, steamed meat buns,
made and sold over the counter.
Lunch boxes, noodles, sandwiches, delicatessen, desserts etc.
Beverages, liquor, instant noodles, confectionery, seasonings etc.
Magazines, daily goods, cigarette etc.

Copy service, express service etc.

Ticket, Sales by Famiport(multimedia terminals).

oden, french fries and croquettes etc.

ERFTDOHT Gross Profit Ratio

~ _ _ 1262A 80 (BHED
0948 A #A Aug-09 1058 A #A Aug-10 18R #A Aug-11 Feb-12 (Est.)
RIERE RIERE RIERE UECE:S
YoY YoY YoY YoY
T7RKT—F
Fast food 51.64% A0.29% 52.72% 1.08% 53. 39% 0.67%
HER S
Daily food 35.31% 0. 10% 35. 95% 0. 64% 36. 16% 0.21%
MIE&R
Processed food 35.81% 0. 46% 36. 69% 0. 88% 37.31% 0. 62%
B (5eEF )
Liquor (License goods) 24.17% 0.31% 24. 36% 0.19% 24. 39% 0.03%
Ba/Et
Food sub-total 36. 34% 0.27% 37.11% 0.77% 37.55% 0. 44%
EESH
Non-food items 16.39%  AO.88% 16. 39% - 15.38%| A1.01%
TEE (M)
Cigarette (License goods) 10.49% AO0.01% 10. 50% 0.01% 10.47%  A0.03%
H—EX
Services 12.02%|  AO0.80% 11.31%  A0.71% 10.37%| A0.94%
EC
Electronic Commerce 3.49%  A0.07% 3.31%  A0.18% 3.24%  A0.07%
&t
Total 28.10%  A0.69% 28. 45% 0. 35% 27.61%  A0.84% 27.81%  AO0.50%

% EFRICIE, TOMONY R U FamilyMart~7J 3 > FEziigidan/pn 2EATHEY FH A,
% The figures above do not reflect the performance results of the TOMONY and am/pm stores before conversion to FamilyMart stores.




14, BEXEEDHTR Business Performance

(per store)

0948 A H Aug-09 104888 Aug-10 11E8A% Aug-11 12270 ()
BIERAIE BIERAIE BTERAIE AT#ZE
YoY YoY YoY YoY
EY
B (FM) Total stores 510 1 504 AB 531 33 533 28
Average daily sales B7IE
(thousands of yen) Existing stores 514 2 505 A9 535 30 527 25
s
New stores 450 A35 573 123 567 A6 529 A35
EY
ZH(N) Total stores 946 23 960 14 976 16 954 10
Number of customers BETFIE
Existing stores 950 24 956 6 962 6 938 6
£35S
ZHE({# (M) Total stores 540 Al2 525 Alb 551 26 559 25
Spend per customer (yen) [REA
Existing stores 541 A12 528 A13 556 28 562 23
BE7FIE B SR UV (%)
Growth rate of average daily sales of existing stores 99.4 97.7 104.9 104.3
T7ER (FMA)
Average inventory (thousands of yen) 5, 650 A34 5,699 49 5,934 235 5,937 193
EEEEEI(E)
Turnover of goods 16.3 0.1 15.9 A0.4 16.0 0.1 31.8 0.5

¥ ERICIE, TOMONY RU T35 v FEaTDan/pm 2EATEY FH A,
% The figures above do not reflect the performance results of the TOMONY and am/pm stores before conversion to FamilyMart stores.

15. B3R Business Hours

0948A K Aug 31,'09 10&8A K Aug 31,°10 114&E8AXK Aug 31," 11
S [ 15352 ﬁgh?ﬁﬁii S [ 15352 ﬁclﬁhﬁﬁﬁii ST [ 15352 ﬁclﬁhﬁﬁili%
anges anges anges
Nu;r;:boerre;)f Share fromy Nu;r;:boerre;:f Share fromy Nu;r;:boerre;)f Share fromy
Feb 28,09 Feb 28,"10 Feb 28, " 11
UBHEEE
24 hours a day 6, 880 97. 1% 185 7,154 97. 5% 206 7,535 95. 2% 207
Z Dt
Others 205 2.9% 9 256 2.5% 46 381 4.8% 80
Hi
Total 7,085 100. 0% 194 7,410 100. 0% 252 7,916 100. 0% 2817
¥ LERICIE, FamilyMart~T5 Y FERBETOan/pmEEATEY FE A,

% The figures above do not reflect the performance results of the am/pm stores before conversion to FamilyMart stores.

16. RS CHE - EHE)FHE Liquor-Licensed and Cigarette-Licensed Stores

0948A K Aug 31,'09 10&8A K Aug 31,°10 114&E8A XK Aug 31," 11
B [ 15352 ﬁgh?ﬂﬁiﬁ B [ 15352 ﬁgh?ﬂﬁiﬁ IESEE 79 ﬁgTh RE
anges anges anges
Nu;r;:boerre;)f Share fromy Nu;r;:boerre;:f Share fromy Nu;r;:boerre;)f Share fromy
Feb 28 ' 09 Feb 28 '10 Feb 28 ' 11
BEHIE
ILiquor—licensed stores 6, 829 96. 4% 207 7,180 96. 9% 217 1,622 96. 3% 231
EEHE
Cigarette—licensed stores 5,910 83. 4% 249 6, 565 88. 6% 299 1,073 89. 4% 285
Note: In Japan, sales of alcoholic beverages and cigarettes are strictly controlled by the government and require a license.

¥ LERICIE, FamilyMart~T 5 Y FEBETOan/pmEEATEY FE A,
% The figures above do not reflect the performance results of the am/pm stores before conversion to FamilyMart stores.

17. #EBDKR Number of Employees

DBtk Non-Consol idated

0948AK Aug 31,°09 | 1048A XK Aug 31,10 | 114E8AXR Aug 31, 11

BIHIRZE AIHRZE AIHARZE

Changes Changes Changes

from from from

Feb 28,09 Feb 28,"10 Feb 28, " 11

3,201 141 3,435 370 3,447 89

1 3 142 A0 147 2

ENumber of store supervisors 1,022 25 1,144 128 1,183 46
N—rE2 A LR RATY

Number of part-time employees 2,357 A69 3,069 755 2,726 A232

GE) BARIEYE - EXELFIEEREEAF LA,

Note: The number of store developers and store supervisors doesn't include administrators.

Consol idated

FEIE

0948AK Aug 31,°09 | 1048A XK Aug 31,10 | 114E8AXR Aug 31, 11
AIHARZE AIHARZE AIHIRZE
Changes Changes Changes
from from from
Feb 28,09 Feb 28,"10 Feb 28, " 11
Number of full-time employees 7,149 199 7,385 181 7,906 337

18. HERTIVADIKR Bill Settlement Service

09F8H#A Aug—09

108 A% Aug-10

TE8AH Aug-11

BIERELE BIERELE AIERELE
YoY YoY YoY
mikesE (BAM)
Transaction Volume (millions of yen) 767, 585 110. 4% 844,323 110. 0% 880, 323 104. 3%
kG (FH)
Number of Transactions (thousand) 79, 751 104. 5% 87,015 109. 1% 89,584 103. 0%
¥ LERICIE, FamilyMart~T5 Y FERBATOan/mmEEATEY FE A,

% The figures above do not reflect the performance results of the am/pm stores before conversion to FamilyMart stores.
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19. [EEDIRR Store Network

114E8 A KBS  as of Aug 31, 2011 | Fami IyMart stores ] Vermsessresnsennns ereseennannan .
3 Hokkaido H
Area franchising stores 3 I 7
Ishikawa Aomor i Iwate
74 34 100
Yamaguchi Shimane Tottori Kyoto Fukui Akita Miyagi
36 41 39 172 90 48 201
Hiroshima Okayama Hyogo Shiga Toyama Niigata Yamagata Fukushima
169 95 305 116 70 53 87 117
Osaka Gifu Nagano Gunma Tochigi Ibaraki
(T5 700 Ehime Kagawa 736 88 47 91 119 172
60 = 17 87 80 Nara Aichi Yamanashi Saitama Tokyo
Miyazaki 3 Kochi Tokushima 53 444 65 437 1,556
83 3 33 51 Wakayama Mie Shizuoka Kanagawa Chiba
: Kagoshima & 64 124 196 629 368
: 206 H
[Total 18,858 |
TESAM DR  Number of Stores
0948 A K 10&8A XK BETEES 122AK (@)
Aug 31,09 Aug 31,10 Aug 31," 11 Feb 28,12 (Est.)
EHE | AEERE| EHER | EXRE| EHER [EXE| EHER | THXE
Number of | changes from | Number of | Changes from [ Number of | Changes from | Number of | Changes from
stores | Feb 28,°09 stores | Feb 28.°10 stores | Feb 28,11 stores | Feb 28,°11
BEEJE Company-owned stores 456 A13 485 51 448 1 360 ATT
#1247 Typel 4,001 140 4,280 194 4,733 246
(5 5 TOMONY) 29 1 37 4 39 1
#2547 Type2 2,628 67 2,645 1 2,735 30
NERRE Franchised stores 6, 629 207 6,925 201 7,468 276 7,759 567
77 31)—<— k&t FamilyMart stores 7,085 194 7,410 252 7,916 287 8,119 490
SP#BFM  Okinawa FamilyMart 198 A2 203 2 207 4
BINFM  Minami Kyushu FamilyMart 287 4 282 AT 289 5
JtiE3EFM Hokkaido FamilyMart 34 4 43 3 47 2
JRAINYT-I JR KYUSHU RETAIL 8 8 109 22
ERAFCEt Domestic area franchising stores 519 6 536 6 652 33 644 25
E M5t Domestic chain stores 7,604 200 7,946 258 8,568 320 8,763 515
&iEFM  (Taiwan) Taiwan FamilyMart 2,374 38 2,518 94 2,744 107 2, 856 219
EEFM  (South Korea) BOKWANG FAMILYMART 4,452 272 5, 050 307 6,215 704 6,329 818
ZAFM (Thailand) Siam FamilyMart 548 23 591 26 653 31 672 50
LiBFM Shanghai FamilyMart 207 42 353 66 522 80 642 200
JZJNFM Guangzhou FamilyMart 25 8 57 1 99 1 148 60
FRINFM Suzhou FamilyMart 16 4 21 1 40 4 65 29
fh[E/NEt (China Sub-total) 248 54 437 78 661 95 855 289
KEFM  (USA) FAMIMA CORPORATION 14 2 9 - 9 Al 9 Al
AN kF L (Vietnam) Vietnam 3 2 8 4 16 12
#BSVAFCET Overseas area franchising stores 7,636 389 8,608 507 10, 290 940 | 10,737 1,387
ER - #B4AFCET Total area franchising stores 8,155 395 9,144 513 | 10,942 973 | 11,381 1,412
FMF = —> &t Total chain stores 15, 240 589 | 16,554 765 | 18,858 1,260 | 19,500 1,902

X1 122K GHED S, 12F2BHICHETFED TTONONY) R TRAMUT—IL1 Z2EATHYFELEA.
*1: The figures for Feb-12(est.) do not include the TOMONY stores and JR KYUSHU RETAIL.

X 12422 AR (FH@E) [S1E, FamilyMart~T 5y FEBRFEDan/mEEHTHEY ET. (T 52 FERRETOan/pnldERs)
%2: The figures for Feb-12 (est.) include am/pm stores earmarked for conversion to FamilyMart stores.
X3 1MFE8ARITEH T Ham/pniE5%kIE. BIRMA46/E. BFEMBETE, SFt113ELA>THEYET,
3: Total of am/pm stores as of Aug-11 is 113 (46 in Kantou region and 67 in Kansai region).
¥4: N RFLISEWNTIE, &FSHVI NA FAMILYMART CO,LTD. #8ILTHYFET .,
X We established VI NA FAMILYMART CO,LTD. of area franchise joint ventures in Vietnam.
@ i - FAEHOHRE Number of Store Opening and Closure
0948 A #A 1048 A # NE8AH 12284 (GtE)
Aug-09 Aug-10 Aug-11 Feb-12 (Est.)
HE BAE ‘fNﬁi'é HE BAE ‘fNﬁi'é HE BAE ‘fNﬁi'é HE B ‘fNﬁiE
; et ! et ! et : et
Opening | Closure Increase Opening | Closure Increase Opening | Closure T Opening | Closure T
I7sY—<—+
Fami IyMart 306 119 187 203 108 95 228 140 88 500 300 200
[Z A TOMONY 1 - 1 4 - 4 1 = 1
PN <
an/om—Fami lyMart 153 - 153 198 = 198 290 = 290
77 3U—<— kit
FamilyMart stores 313 119 194 360 108 252 421 140 287 790 300 490

@ B&S(EIWFFPYFRIS5y D) RO#EB Number of Store Re-location
0948 A#A Aug-09 1068 A # Aug-10 11E8AH Aug-11
B&S Re-location B&S Re-location B&S Re-location

42 35 37
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20. FBEHREOKR
D#f&  Non—Consolidated

Capital Expenditure

(B BA

A millions of yen)

1058 A # Aug-10

11E2HH] Feb-11

ME8AH Aug-11

12822281 (5tiED)
Feb-12 (Est.)

B4R ATHALL BIERSLT HTEALL
YoY YoY YoY YoY
Leasehold deposits 5, 141 63.5% 10, 107 69.3% 5,559 108. 1% 12,905 127. 7%
HERIERE
New stores 2,339 84.5%| 4,742 110.3%| 2,614 111.7% 5,120 108. 0%
B ISR A
Existing stores 860 97.7%| 1,865 82.4%| 1,203 139.8%| 3,559 190. 8%
EHIREE
for stores 3,200 87.7%| 6,607 100.7%| 3,818 119.3% 8,679 131. 4%
MR - BERRS
Head office investment 119 162. 3% 246 238. 8% 193 162. 3% 243 98. 7%
SATLEE (D)
System investment (Note) 1,699 155.9%| 3,231 85.7% 1,082 63.7% 3,723 115. 2%
AR A
for head office 1,818 156.3%| 3,478 89.8% 1,276 70.2%| 3,967 114. 1%
I) — X
Lease 9,873 197.0%| 15, 695 170.4%| 6,995 70.8%| 11,452 73. 0%
BARHIRAE A
Total capital expenditure | 20 033 111.8%| 35, 889 104.9%| 17, 648 88.1%| 37,005 103. 1%
HKHMEENE
Dapreoiation and Amortization expens 4,525 139.1% 9,711 132.2%| 6,212 137.3%| 14,120 145. 4%

¥ U—ZREEIICETIRHAEEFRICKY ., REREESLVRBBENEICT) —XREELZEHOTRRLTEYVET,
3 Due to adoption of the new lease accounting standards (Accounting Standard for Lease Transactions) from the current term
capital expenditures and depreciation and amortization amounts included those for |ease assets

(F) BEEDVRATLEEONRIITENRY TT,
Note: The details of system investment in each fiscal year as follows:

(BAr:EBBME millions of yen)
12528 84
10E8AHEA | 1NE2REA | 11 E8HHY| (BHiE)
Aug-10 Feb-11 Aug-11 Feb-12
(Est.)
POSL D& E
POS Systems - - = =
DRATLEFEBEE(VI MY IT)
System improvement and software 1,665 3,145 1,076 3,717
ARE /YO A
Hardware and software for the head office and others 33 86 6 6
&t
Total 1,699 3,231 1,082 3,723
@E#E#  Gonsol idated (Bfi:BHAM millions of yen)

108 A #A Aug-10

142 H# Feb-11

48 AH Aug-11

12628 (GtE)
Feb-12 (Est.)

AIEREILE ATEALE ATEREIL ATEALE
YoY YoY YoY YoY
ERERFIREE A5t
Total capital expenditure 21,837 112.9%| 40, 302 100.0%| 21,377 97.9%| 43,582 108. 1%
EfERIMEAE
Depreciation and Amortization expense 5, 966 124.8%| 12,582 121. 7% 7,809 130.9%| 17,637 140. 2%
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21. HEDIRR (201158 A31AETHE)

@ A#HEOHR The Ten Largest Shareholders

Principal Shareholders in August 31, 2011

®EL AR (T mAEKIHEE
Number of Shares % of Shares
Name of Shareholders (thousands) in issue
1 |[FEEESE pstt
ITOCHU Corporation 29,941.2 30. 65%
2 [BARMAT -4t MEFEIRIT B (EFEND)
Japan Trustee Services Bank, Ltd. (Trust account) 4,717.8 4.83%
3 |t TX-Fa4 T4 - FOE
NTT DoGoMo, Inc. 2,930.5 3. 00%
4 | FAViEE #Astt
Deutsche Securities Inc. 2,741.8 2.81%
5 |BARWI-MAMEFERT B2t (EFEN)
The Master Trust Bank of Japan, Ltd. (Trust account) 2,641.0 2.70%
6 Xt #F(ERIT
Mizuho Bank, Ltd. 2,085. 1 2.13%
7 |BREGRRBERT
Nippon Life Insurance Company 1,964. 4 2.01%
8 |BARMAT/-#-t" MEFEERIT Bt (SFEQ9)
Japan Trustee Services Bank, Ltd. (Trust account 9) 1,680.1 1.72%
9 GOLDMAN, SACHS & CO. REG
1,275.1 1.31%
10 NT RE GOVT OF SPORE INVT CORP P.LTD
1,1563.5 1.18%
Hi
Total 51,130.7 52. 34%

X LEROEMN. BEHERAS 2, 51FHEHY T,
X In addition to the above, the Company also holds 2, 751 thousand shares in treasury.

@ mALZAKR Distribution of the Shares

12K Feb 28, ' 11

11E8HA XK Aug 31," 11

HEH FIEMRE | FTAEKRAH HREH FIEMRAE | FTAEKRAH
(AN) (B3T) B (AN) (BT) B
Number of Number of % of Shares | Number of Number of % of Shares
shareholders shares in issue |shareholders shares in issue
(hundreds) (hundreds)
SRR - Sl
Japanese financial institutions
and securities companies 120 253, 395 25. 96% 117 253,019 25. 93%
ZDmiE A
Other Japanese corporations 288 353, 243 36.21% 286 353, 263 36.21%
SNEZEANFE
Foreign institutions and individuals 393 292. 958 30. 03% 381 293, 202 30. 05%
BA - 2C%R
Japanese individuals and others 10, 210 76, 089 7. 80% 10, 153 76, 207 7.81%
Hi
Total 11,011 975, 685 100. 00% 10, 937 975, 691 100. 00%

X 1TETORER 1008
3 100 shares per unit
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