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—Disclaimer—
This report contains forward-looking statements, including the Company’s strategies, future business plans, and projections.

Such forward-looking statements are not based on historical facts and involve known and unknown risks and uncertainties that relate to,but are

not necessarily confined to, such areas as economic trends and consumer preferences in Japan and abrupt changes in the market environment.
Accordingly, the actual business performance of the Company may substantially differ from the forward-looking statements in this report.
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1. B2VUM-HIPBE OMBE Financial Summary

DE#E  Consolidated (A2 : B millions of yen)
054FE8 H A | 064ES A M | OT4E8 HHA | 084E8HH | 0948 H
Aug-05 Aug—-06 Aug—-07 Aug—-08 Aug—-09
TS ST TN 5200441 (5
Operating revenues 1st half 139, 197 153, 585 161, 608 147, 020 143, 381
RS ERLE FE200 - (RED)
Operating income 1st half 18, 030 18, 037 18, 580 21, 689 19, 631
SRR E RS FE200 - (RED)
Ordinary income 1st half 18, 652 19, 136 19, 831 23, 117 20, 949
HRG DU AR 4% 20U 1 (R ED)
Net income 1st half 9, 392 9,419 10,473 11, 745 9, 863
—BRY 72 0 TR sE ()
Net income per share (yen) 96. 98 98. 70 111. 83 123. 22 103. 50
Wi pE
Total equity 165, 047 167, 368 189, 411 198, 714 205, 180
Total assets 313, 793 327,174 348,516 431, 001 388, 022
—RRY 7= Y g pE ()
BPS (yen) 1, 704. 23 1, 736. 16 1, 903. 27 2,002. 84 2, 081. 39
T AR 2% R (%)
ROA 3.1 2.9 3.2 3.0 2.5
H CEARF] % %)
ROE 5.8 5.7 6.1 6.3 5.1
@Hi4{E Non—Consolidated (A7 : A M millions of yen)
0548 HH | 064E8H M | OT4E8 A M | 084E8H I | 0948 H
Aug—05 Aug—06 Aug—07 Aug—08 Aug—09
F = —2JEE LS SV (B3
Total net sales of Ist half 527, 635 543, 819 566, 240 624, 028 651, 278
FamilyMart stores
== 3TYTUN 5200441 (5
Operating revenues 1st half 94, 475 100, 151 106, 728 120, 423 121, 177
HFEFR LR FE20U -1 (RED)
Operating income 1st half 16, 976 17, 234 17, 858 20, 282 18, 283
B AR FE200 - (RED)
Ordinary income 1st half 18,016 18, 998 19, 587 22,190 19, 853
DY = B iR 2 20U 1 (R ED)
Net income 1st half 9,123 9,661 10, 476 10,513 6, 036
—BRY 72 0 IR sE ()
Net income per share (yen) 94. 21 101. 23 111. 87 110. 29 63. 33
Common stock 16, 658 16, 658 16, 658 16, 658 16, 658
FATHER R (F#K)
Issued shares (thousands of shares) 97, 683 97, 683 97, 683 97, 683 97, 683
W pE
Total equity 169, 929 162, 027 180, 713 190, 141 194, 907
Total assets 292,679 295, 757 308, 467 388, 520 351, 603
—RRY 7= Y HiUE pE (M)
BPS (yen) 1, 754. 64 1, 753. 52 1, 895. 74 1,994. 77 2,044. 84
NN %)
ROA 3.3 3.3 3.6 3.0 1.7
H CEART % %)
ROE 5.5 5.8 6.1 5.6 3.1
@EAhi#FE  Share Price (HAL : [ Yen)
0642 H 1 | 0742 A 1A | 0842 A M | 0942 H M | 0948 H
Feb—06 Feb—-07 Feb—08 Feb—09 Aug—09
e B
U HARRATG highest 4,210 3, 920 3, 620 4, 980 3, 270
Share price during B
the term lowest 3, 050 2, 965 2, 840 2, 945 2,570




2. EREXIBLEHITOWT  Consolidated Subsidiaries

OER RSt E  The Number of Consolidated Subsidiaries

0848 H K Aug 31, 08 094-8 A K Aug 31, 09 PR
EWN sk at EW sk G Hn B

Domestic | Overseas Total Domestic | Overseas Total Increase | Decrease
et
Consolidated Subsidiaries 3 4 7 3 4 7 - -
F5 oy RS 7t - B
Non-consolidated Subsidiaries and
Associated companies, accounted for 6 14 20 6 14 20 1 1
by the equity method
&7 Total 9 18 27 9 18 27 1 1
QE/ERFESIDIRH  The Main Consolidated Subsidiaries (BAfZ : B millions of yen)

0848 7 ) 0948 A )
Aug-08 Aug—09

gl | mmms |PULUII memn | wemas PR LRERD

Operating OpAerating Net income Operating Op-erating Net income

revenues 1income revenues 1income
BB
Taiwan FamilyMart 13, 802 1, 157 944 10, 780 1,063 806
P AT LFM
Siam FamilyMart 9, 622 A29 A49 8, 609 A109 A124
B 77I<+ Ky bh-ai
famima. com 2,841 735 437 2,716 714 422
Ty Iva—iRlb—ag v
FAMIMA CORPORATION 639 A444 A\484 645 A\384 A\428

O oEEMBEESEORE

The Main Associated Companies Accounted for by the Equity Method (HAZ : M millions of yen)
0848 7 0948 7
Aug—08 Aug—09
F2WEH (B EREESTNEED)

D0 = R 4 D0 = SR 4
Net income Net income

(B HhiBEM

Okinawa FamilyMart 220 286

() FFLINEM

Minami Kyushu FamilyMart 258 171

(BK) ALiEERY

Hokkaido FamilyMart A13 2

i [EIFM

BOKWANG FAMILYMART 1,785 1, 550

Ty Ivs LYy h#R)

Famima Credit A91 74

3. 20104F2AH# EETH
Business Outlook for the Fiscal Year Ending February 28, 2010

D:E#AE Consolidated (B : B millions of yen)
— L4720
RN [ R | REFRIE | 4RI %ﬁ%ﬁ)ﬂﬁ
Operating | Operating | Ordinary Net i ‘\C:r i:}:?rm:
revenues income income et tncome | p (Yen)
pGibt
Full Year 281, 400 32, 700 35, 100 15, 000 157. 39
@Hifk Non—Consolidated (B : B millions of yen)
. —REY4 7=
/?:)-,:Igjjﬁ RN | EEERRE | RERIEE | MR | 4R
+/a o0 a] (Fq)
Total net . . . Net income
sales of ipeevrearfulensg Opienrca(;c;eng Oli"iigzl;y Net income pc? sh;irc
FM stores Yen
pGibt
Full Year 1, 279, 000 233, 800 29, 700 32, 000 10, 300 108. 06




4. EFREESEEEGE2NEERHMIR)  Consolidated Statements of Income

(B2 : A millions of yen)

084E8 H B | 0948 H H] HE IRk
Aug—08 Aug—09 Increase
RIS 5 DY
Commission from franchised stores 82,729 82, 647 A81
Z DAt
Other operating revenues 11, 505 11, 996 491
5 b
Net sales of Company—owned stores 52, 785 48, 736 A4, 048
= 3TN
Operating revenues 147, 020 143, 381 A3, 638
5e_kJEh
Cost of sales of Company—owned stores 36, 869 33, 989 A2, 880
5e iR
Gross profit on sales of Company—owned stores 15, 915 14, 747 A1, 167
 SEAR 4
Gross profit on operating revenues 110, 150 109, 392 AT57
W78 B O HL
Selling, general and administrative expenses 88, 461 89, 761 1, 300
=S I
Operating income 21, 689 19, 631 A2, 058
= HOHLE.
Interest income 976 859 A117
= B X 4
Dividends income 46 64 18
A AMFESTEH S
Gain on sales of marketable securities 44 - AN44
Rz X 2 &EFIZE
Equity in earnings of associated companies 428 433 5
< DAt
Others 187 141 A\46
(= TN EATE
Non—operating income 1, 683 1, 499 A\ 183
SCELFILE.
Interest expenses 68 84 16
F R 7ER
Loss on exchange 118 63 A\b4
< DA
Others 68 32 A35
RSN AR
Non—-operating expenses 255 181 A74
eI
Ordinary income 23,117 20, 949 A2, 167
SR I
Extraordinary gain 100 136 36
SEIEEPS
Extraordinary loss 2,461 3, 104 643
T4 S5 IR RE 71T DU = R 2%
Income before income taxes and minority interests 20, 756 17, 981 N2, 774
EABL, A RBL R OV 2R
Income taxes —current 3, 682 7, 950 N\T732
15 NP R
Income taxes —deferred A179 A\282 A102
0 U/ NEEV R EA
Minority interests in net income 506 449 yANGY
IS VU RIEAY
Net income 11, 745 9, 863 Al, 881




5. MEFSIRIEFEE (GE2IU -1 R A M)

7R EETR A A

Major Fluctuation of Consolidated Statements of Income

DEEBINA Operating Revenues

(BANZ : P millions of yen)
084E8 A M1 09FESAM MK
Aug—08 Aug—09 Increase
JNEERE 25 DULA
Commission from franchised stores 82, 729 82, 647 A81
Dt
Other operating revenues 11, 505 11, 996 491
e b ELEL I ORRAB) A 2 D9
Net sales of Company-owned stores 52, 785 48, 736 A4, 048 Decrease in operating days at Company-owned stores
T
Total 147,020 143, 381 A3, 638

ORFEERVC—REHE Selling, General and Administrative Expenses

(HA7Z : @AM millions of yen)
084E8 AN 098 AN A
Aug—08 Aug—09 Increase
MEBREES
Employees’ salaries and bonus 15, 753 15, 667 /85
JRBAL T 2 H
Provision for retirement benefits 672 792 120
TSR B B SRS O8N
Rental costs 32’ 275 34’ 319 2’ 044 (Parent company) Increase in store leasing contracts
g ) — 2k
Equipment lease expenses 6, 655 6, 646 A9
AT B 12
Depreciation and amortization expense 4, 794 4, 780 A13
K S
Utilities expenses 5,045 4, 544 A501
Z DAt
Others 23, 263 23,010 A253
i
Total 88, 461 89, 761 1, 300
@%HIFIZF  Extraordinary gain
(BN : WA millions of yen)
084E8 A M 094E8 AN A
Aug—08 Aug—09 Increase
b= Iy
Reversal of allowance for doubtful receivables 27 107 80
Il T PE ST A4
Gain on sales of property and store facilities 65 29 A\36
Z DA,
Others 7 - AT
Hi
Total 100 136 36
@%:RII3BL  Extraordinary Loss
(HA7Z : @AM millions of yen)
084E8 AN 098 AN A
Aug—08 Aug—09 Increase
I 1 ERR AR
Loss on disposal of property and store facilities 587 751 164
[EGisEiES
Loss on impairment long-lived assets 1,009 1, 088 78
BRI AMAE
Loss on cancellation of leasehold deposits 394 520 126
Z DAt
Others 470 743 272
i
Total 2,461 3, 104 643
@M HRHIF)ZE  Net Income
(BAL : WA millions of yen)
084E8 A M 094E8 AN A
Aug—08 Aug—09 Increase
Consolidated 11, 745 9, 863 A1, 881
(HfARPEL)
(Non-consolidated) 10, 513 6, 036 N4, 477
(A R)
(Consolidated/Non—consolidated ratios) 1. 12 1.63 0.51



6. SS2DUHERE S SR Consolidated Balance Sheets

CGEAZ : M mi

lions of yen)

094E2 K 0948 A A AR
Feb—09 Aug—09 Increase
Bl K OFEA:
Cash and cash equivalents 99, 894 91, 149 A8, 744
TN B B
Due from franchised stores 16, 550 7,682 A8, 867
A AMhRESs
Marketable securities 36, 601 22,107 A14, 494
P it
Merchandise 7,017 7,238 220
P i i
Supplies 449 347 A102
U4
Receivables—other 21,154 21, 332 177
ZOfth
Others 22,942 26, 347 3,405
SRR Y 4
Allowance for doubtful receivables N204 AN258 JANSY:S
TN A
Current assets 204, 406 175, 946 A28, 459
HIGE T EE
Property and store facilities 48, 336 56, 587 8, 251
T [ T
Intangible fixed assets 8, 940 8,810 A129
&z othoEE
Investment and other assets 136, 442 146, 677 10, 235
EEEEA
Fixed assets 193,719 212,076 18, 357
BPELRT
Assets 398, 125 388, 022 A10, 102
SHAFI B OVE b4
Trade notes and trade accounts payable for franchised and
Company—owned stores 102, 010 69, 935 A32,075
TR £ B
Due to franchised stores 1, 020 4,902 3, 881
S
Payables—other 17, 849 16, 314 A1,534
SN YN
Income taxes payable 6,918 8, 241 1, 323
THY 4
Money received 49, 075 54, 153 5,077
ZDfth
Others 6, 149 6, 875 725
mEAEA T
Current liabilities 183, 024 160, 422 AN22,602
PR ST
Liability for retirement benefit for employees 5, 457 5,674 217
BRI 97 51 2 4
Liability for retirement benefit for directors and corporate
auditors 597 479 A118
RWITE Y #eRaE4
Leasehold deposits and guarantee deposits from franchised
stores 9, 746 9,937 191
Z 0t
Others 1,769 6, 328 4, 559
EEAESE
Long—term liabilities 17,571 22,420 4,848
AEEF
Liabilities 200, 596 182, 842 A17, 753
ARG
Common stock 16, 658 16, 658 -
AT A4
Capital surplus 17, 388 17, 388 yA\()
e HIP S A
Retained earnings 168, 003 174, 626 6, 623
H ok
Treasury stock A7, 663 A7, 668 Ab
BREBAGE
Shareholder’ s equity 194, 387 201, 005 6,617
& A AT REZ AT 2248 4
Unrealized gain or loss on available—for—sale securities 21 503 482
Zy R R
Foreign currency translation adjustments A3, 653 A3, 143 510
BEAM - MRS LA
Valuable difference A3, 631 N2, 639 992
P TR
Minority interests 6, 774 6,814 40
i pE G
Total equity 197, 529 205, 180 7,651
Bl K O e A5
Liabilities and total equity 398, 125 388, 022 A10,102




7. SoNUHLEMGRER R B

Major Fluctuation of Consolidated Balance Sheets

QiREIERE Current Assets

Bl N OV

Cash and cash equivalents

IR NS S E

Due from franchised stores

A RE S

Marketable securities

QFEEEE Fixed Assets

TR E & PE

Property and store facilities

T2 ] P

Intangible fixed assets

WG Do ERE

Investment and other assets

@FEIAfE Current Liabilities

ST R O 4

Trade notes and trade accounts payable for
franchised and Company—owned stores

JINEEE 1 i

Due to franchised stores

Y&

Money received

OEERE

Z Oftt

Others

(BAZ : B millions of yen)

094F2 K 09fESHAR  HIl
Feb—09 Aug-09 Increase
99, 894 91, 149 A8, 744
16, 550 7,682 A8, 867
36, 601 22,107  A14,494

(BAZ : B millions of yen)

094F2 K 09FESHAR  HIl
Feb—09 Aug—09 Increase
48, 336 56, 587 8, 251
8, 940 8, 810 A129
136, 442 146, 677 10, 235

(BAZ : B millions of yen)

Long-Term Liabilities

0942 AR 094:8HK M
Feb—09 Aug—09 Increase
102,010 69,935 A32,075

1, 020 4,902 3, 881

49, 075 54,153 5,077

(AL : B H M millions of yen)
092K 098 AR

Feb—09 Aug—09 Increase

1, 769 6, 328 4, 559

AR ERMEBIIRZE R I K D%

Due to closure of financial institutions on February 28
2009. (Bank holiday)

AR ATIR ERMEBIRZE R K 28

(Parent company)Due to closure of financial institutions on
February 28, 2009. (Bank holiday)

HLR - ANE ] H A oD

(Parent company)Decrease in short—term investments

B . U —AGRED BT & A hnss

(Parent company) Increase in lease assets

HK - RENEM HAOMESR, BEoRm

(Parent company) Increase in long—term investments and leasehold
deposits

AR ATHIR ERMEBIRZE R K 28

(Parent company)Due to closure of financial institutions on
February 28, 2009. (Bank holiday)

B AR BB R SE B i & 2

(Parent company)Due to closure of financial institutions on
February 28, 2009. (Bank holiday)

BUR - R IURHETR D o

(Parent company) Increase in public utility charges-received

AR R — R EB O RN

(Parent company) Increase in long-term lease obligations



8. HAIRIEHEE 20U MR M)

Non—Consolidated Statements of Income

(BAZ : @ millions of yen)

084E8 H HI [ 0948 H H] HE R
Aug—08 Aug—09 Increase
INERJE 2> 5 DY
Commission from franchised stores 75, 993 76, 811 817
Z DAt D& ZEIA
Other operating revenues 7,010 7,742 731
7¢ L&
Net sales of Company—owned stores 37,418 36, 623 A795
£ 3TTUN
Operating revenues 120, 423 121, 177 753
5 b U
Cost of sales of Company—owned stores 26, 494 26, 058 A\436
i o o A
Gross profit on sales of Company—owned stores 10, 923 10, 564 A 359
= 3VIIEA
Gross profit on operating revenues 93, 928 95, 119 1, 190
0 7e 2 e ON— i B
Selling, general and administrative expenses 73, 645 76, 835 3, 190
(=& AIEN
Operating income 20, 282 18, 283 A1, 999
S BUFLE M OV 24 4
Interest income and Dividends income 1,976 1, 662 A313
Z DAt
Others 103 58 A44
SN AR B R
Non—operating income 2,079 1,721 A 357
ALFILE
Interest expenses 33 65 31
Z DAt
Others 138 86 Abl1
wESNE AR
Non-operating expenses 171 151 A19
YIRS
Ordinary income 22,190 19, 853 A2, 337
I IEAS
Extraordinary gain 47 127 30
FERIFE K
Extraordinary loss 4, 681 3, 497 A1, 183
B 5 | BT DU = SR 2%
Income before income taxes 17, 556 16, 483 A1, 073
1EABLE
Income taxes 7,042 10, 446 3, 404
U = Bl 2
Net income 10, 513 6, 036 A4, 477




9. HAHERFEE CRUEHRFHIM) EREBEIM

Major Fluctuation of Non—Consolidated Statements of Income

OEZEMIXAN Operating Revenues

088 H Il 0948 H Il
Aug—08 Aug—09 Increase

HRERE 7> D DIUA AN 78 b O HEAN

Commission from franchised stores 75, 993 76, 811 817 Increase in sales of franchised stores

T DORLDEIEA

Other operating revenues 7,010 7,742 731

72 B IELE I ORAB) A s

Net sales of Company—owned stores 37, 418 36, 623 /\795 Decrease in operating days at Company-owned stores
i
Total 120, 423 121,177 753

QORFEBR K O—REIHEE Selling, General and Administrative Expenses
(BAZ : B millions of yen)
088 A H 09FES A I
Aug—08 Aug—09 Increase

H U ZR) JE S EAERSE DN
Rental costs 27, 168 29, 896 2, 727 Increase in store leasing contracts
NS¢
Personnel expenses 15, 355 15, 735 380
EARIRIE
Advertising and promotional expenditure 5, 205 5, 434 229
eAfif=ealk ¢
Depreciation and amortization expense 2,916 3, 254 337
Z DA
Others 22,999 22,514 A\485
it
Total 73, 645 76, 835 3, 190

@% 3% FExtraordinary Gain and Loss

(BAZ : B M millions of yen)

084E8 1] 094E8 ] 1] R

KiRIF%&  Extraordinary Gain Aug—08 Aug—09 Increase
It B EESE RN AR
Gain on sales of property and store facilities 18 20 2
Z Ot RN
Others 28 107 78 Reversal of allowance for doubtful receivables
ar
Total 47 127 80

(B : B millions of yen)
084E8 A 094E8 A ik

KrpllfE2%  Extraordinary Loss Aug—08 Aug—09 Increase
JE PSR 5
Loss on store closure 1, 027 1, 666 639
JESIEEEES
Loss on impairment of long-lived assets 998 1, 083 84
BRI | AR Ty iva—HL—va /P4 T AFM/FMCH
Provision for allowance for losses on investments 2, 440 513 Al, 9927 FAMIMA CORPORATION/Siam FamilyMart/FMCH
Z DA
Others 215 234 18
Hi
Total 4, 681 3, 497 Al, 183

@EANBLE Income Taxes and Others

(BAZ : B A M millions of yen)
088 H M 09FESHM i
Aug—08 Aug—09 Increase

[EYNGTR S FRAE B 4 PEIUAA L%
Income taxes 7,042 10, 446 3, 404 Reversal of deferred tax assets



10. SH200 =M AR A TR R

Non—Consolidated

Balance Sheets

(A7 : A M millions of yen)
0942 H K | 0948 H K H
Feb—09 Aug—09 Increase
Bl L OTRE
Cash and cash equivalents 84, 155 79, 480 A4, 675
DB G &
Due from franchised stores 16, 521 7,671 A8, 849
A AMAESR
Marketable securities 35, 993 21, 990 A14,003
Z DA
Others 42, 504 47,041 4, 537
VRENE PE AR
Current assets 179, 175 156, 183 A22,991
A IGIE E & PE
Property and store facilities 36, 761 41, 757 4, 995
S T[] 1 ¥ P
Intangible fixed assets 6, 387 6,470 83
G EOMOEE
Investment and other assets 141, 322 147, 192 5, 869
[ & PEA AT
Fixed assets 184, 471 195, 420 10, 949
LR
Assets 363, 646 351, 603 A12,042
Hi&
Trade accounts payables Company—owned stores 93, 256 62, 618 A30, 637
e JE A B E
Due to franchised stores 1, 005 4,873 3, 868
TR &
Money received 38, 240 45, 484 7,244
Z DA
Others 26, 038 25, 666 AN372
mENAEA R
Current liabilities 158, 540 138, 642 A19, 897
liE 7E FLE
Long—term liabilities 13, 466 18, 053 4, 586
AfEaE
Liabilities 172, 007 156, 696 A15,311
TS
Common stock 16, 658 16, 658 -
G 4
Capital surplus 17, 388 17, 388 yA\()
Fl g x4
Retained earnings 165, 201 167, 997 2, 795
H Ok
Treasury stock AT7,631 AT,634 A3
Z DA A A RE SR FEAT 2280 4
Unrealized gain or loss on available—for—sale securities 20 497 476
FEPES AT
Total equity 191, 639 194, 907 3, 268
AR K OWE PEA
Liabilities and net assets 363, 646 351, 603 A12, 042




11, SE2PU - B AR X PR T2 7 ek B i

Major Fluctuation of Non—Consolidated Balance Sheets

ORENEEE Current Assets

B M OTRA

Cash and cash equivalents

PAIREVEES= &

Due from franchised stores

A i FE SR

Marketable securities

Q@EEEE Fixed Assets

AT I

Property and store facilities

B OMOE RE

Investment and other assets

@B AME Current Liabilities

R

Trade accounts payables Company—owned stores

JINEE A8 55

Due to franchised stores

Y @

Money received

OEEAE

I A

Long-Term Liabilities

(BAZ : B M millions of yen)

094E2 AR 094E8 A K A

Feb—09 Aug—09 Increase
84, 155 79, 480 N4, 675
16, 521 7,671 A8, 849
35,993 21,990  A14,003

(Bf7 : /M millions of yen)

0942 H K 0948 H K HE Rk

Feb—09 Aug—09 Increase
36, 761 41, 757 4, 995
141, 322 147, 192 5, 869

(BAZ : B M millions of yen)

094E2 AR 094E8 A K A

Long-Term Liabilities

Feb—09 Aug—09 Increase
93, 256 62,618  A30,637
1, 005 4,873 3, 868
38, 240 45, 484 7,244

(Bf7 : /M millions of yen)

092 H K 0948 H K HE Rk

Feb—09

Aug—09 Increase

13, 466

18, 053 4, 586

10

ATHR SRR BT K D%

Due to closure of financial institutions on February
28, 2009. (Bank holiday)

AR BB 2 11T K 2 e

Due to closure of financial institutions on February
28, 2009. (Bank holiday)

FIHE M B #Y R O

Decrease in short-term investments

YV —2ABEDF LI X DN
Increase in lease assets
FHNEM B SR, e o8
Increase in long—term investments and leasehold
deposits

AR S REEBAIASE B I X 25228

Due to closure of financial institutions on February
28, 2009. (Bank holiday)

AR S RE IR SE A I X D578

Due to closure of financial institutions on February
28, 2009. (Bank holiday)

NIRRT YD G0N

Increase in public utility charges-received

R — 2 EBOHM

Increase in long—term lease obligations



12. FESRSERTE LEDO#ERE Breakdown of Sales by Merchandise Category

(BAZ: "M millions of yen)

0748 H | Aug-07 084F-8 H H#l Aug-08 0948 H il Aug-09
AIAERIE | ARkt AIAERIE | ARkt AIAERIIEE | ARkt
YoY Share YoY Share YoY Share
TyA L T—=F
Fast food 16, 792 108. 4% 3. 0% 19, 391 115. 5% 3.1% 19, 995 103. 1% 3. 1%
A B £ 5
Daily food 189, 420 105. 0% 33.4%| 202,018 106. 7% 32.4%| 200,915 99. 5% 30. 8%
T A
Processed food 174, 767 103. 5% 30. 9% 184, 335 105. 5% 29. 5% 185, 206 100. 5% 28. 4%
i (S 5h)
Liquor (License goods) 32, 269 102. 7% 5. 7% 33,703 104. 4% 5. 4% 33, 259 98. 7% 5.1%
N
Food sub-total 380, 979 104. 5% 67.3%| 405,746 106. 5% 65.0%| 406, 117 100. 1% 62. 3%
FER
Non—food items 144, 267 103. 3% 25.5%| 177,227 122. 8% 28.4%| 198,995 112. 3% 30. 6%
JE R (S 5h)
Cigarette (License goods) 90, 081 109. 1% 15.9%| 122,632 136. 1% 19.7%| 145,111 118. 3% 22. 3%
HF—r R
Services 12,501 100. 6% 2.2% 13,116 104. 9% 2.1% 13, 379 102. 0% 2.1%
EC
Electronic Commerce 28, 492 105. 2% 5. 0% 27,938 98. 1% 4. 5% 32,787 117. 4% 5. 0%
B
Total net sales of FM stores 566, 240 104. 1% 100. 0%| 624, 028 110. 2% 100. 0%| 651,278 104. 4% 100. 0%

() PO ELNFRITTRRO®@Y T,
Ty AR T—=F:

A Bl KA, FHELEE, FRELSL . MR S, T M
T A Okl W, By T, A, RS

FERA MEEE, & — b, MR, MRS

P—r R o —, FAHES

EC : FamiR— b RO ¥ —Fy hrav B 7tk 25 1

Note: The main description of each merchandise category as follows:

JEEETHEL - k72T 57 T4 RFX | PiEE A, BTA, 774 FRT b, any i

Fast food: Fried chickens, steamed meat buns, oden, french fries and croquettes etc
made and sold over the counter
Daily food: Lunch boxes, noodles, sandwiches, delicatessen, desserts etc

Beverages, alcoholic beverages, instant noodles, confectionery
Magazines, daily goods, cigarette etc
Copy service, express service etc

Sales by Famiport(multimedia terminals) and internet shopping

Processed food:
Non—food items:
Services:

EC:

13. ZBRRVOHER  Gross Profit Ratio

seasonings etc

~ ~ ~ 104E2 33 (it
07T4E8 H ] Aug-07 084E8 H#H Aug-08 094E8 HH#H Aug—-09 Feb-10 (Est.)
ATAE R 172 ATAE R 72 AT R 22 GUE:!PaE
YoY YoY YoY YoY
Ty AL T—=F
Fast food 51.52% 0. 46% 51.93% 0. 41% 51.64% A0. 29%
H B A
Daily food 35.01% 0. 30% 35.21% 0. 20% 35.31% 0. 10%
A
Processed food 34. 79% 0. 45% 35. 35% 0. 56% 35.81% 0. 46%
1 (G 7F5h)
Liquor (License goods) 23.11% 0. 34% 23. 86% 0. 75% 24. 17% 0.31%
B NE
Food sub-total 35.63% 0. 36% 36. 07% 0. 44% 36. 34% 0.27%
FEREh
Non—food items 18. 75% 0. 52% 17.27% A1.48% 16. 39% 0. 88%
SR (G 7 5h)
Cigarette (License goods) 10. 48% 0. 27% 10. 50% 0. 02% 10. 49% AN0. 01%
H—r X
Services 13. 49% 0. 35% 12. 82% 0. 67% 12.02% 0. 80%
EC
Electronic Commerce 3. 38% 0. 04% 3. 56% 0. 18% 3. 49% A0.07%
=
Total 29. 22% 0. 14% 28. 79% 0. 43% 28.10% 0. 69% 27.97% 0. 43%

() BRIk, WEEteskE L AEERBI LTS TTOMONY ] OBEAZEA TR £ A,

Note:The figures above do not reflect the performance results of rhe TOMONY stores.




14. HEEBEOHF Business Perf

ormance

(per store)

OTEE8H H) Aug-07 O84E8 I Aug-08 094E8 1 Aug-09 1%%5_)?0%@(;5@)
AR 22 AR 22 AR Az
YoY YoY YoY YoY
25
A () Total stores 476 1 509 33 510 1 504 iy
Average daily sales PETEIE
(thousands of yen) Existing stores 480 4 512 32 514 2 508 A2
B
New stores 443 16 485 42 450 A35 428 A32
IS
FHN) Total stores 865 21 923 58 946 23 933 12
Number of customers BEAELE
Existing stores 871 22 926 55 950 24 939 17
2J5
& HiATG (1) Total stores 551 A8 552 1 540 Al2 540 Al
Spend per customer (yen) BEAELE
Existing stores 551 A9 553 2 541 A12 541 A12
WEAEIE B B OR (%)
Growth rate of average daily sales of existing stores 100. 1 2.7 105.9 5.8 99.4 A6.5 98. 8 A8.3
TR ()
Average inventory (thousands of yen) 5,503 101 5, 684 181 5, 650 JARY! 5, 725 A28
[EIEEEE S (ED)
Turnover of goods 15.6 AO0. 1 16. 2 0.6 16. 3 0.1 31.9 0.2
(F) ERdicid, HREhE & EREH L T D TTOMONY ) 0FfEE A THY £H A,
Note:The figures above do not reflect the performance results of rhe TOMONY stores.
15. ‘= ¥FFE  Business Hours
0THE8 I & Aug 31,° 07 0848 K Aug 31, 08 0948 H K Aug 31, 09
I R HERLE R I R HEpkIE | ATIAGE I R Rk EE AR ZE
Changes Changes Changes
Nu;boerre SOf Share from Nu;boe;e SOf Share from Nu;boe;"e SOf Share from
Feb 28, 07 Feb 29, 08 Feb 28, 09
24 3
24 hours a da 6,418 97. 4% 95 6, 607 97. 4% 189 6, 880 97. 1% 185
Z Ol
Others 172 2. 6% A6 185 2. 6% 13 205 2. 9% 9
B
i
Total 6, 590 100. 0% 89 6, 792 100. 0% 202 7, 085 100. 0% 194
16. A G(E - E)AJE Liquor-Licensed and Cigarette—Licensed Stores
07T/E8 K Aug 31,7 07 08%E8 H K Aug 31,” 08 09%E8 K Aug 31,709
% [59:4 [iEESE JE&HE AN IS JE & HERK L FiEESS
. Changes . Changes . Changes
Nuftboe;e SOL Share [‘rom, Nuftboe;e SOL Share [‘rom’ Nu:;b oe;e SOL Share f rom
Feb 28,° 07 Feb 29,° 08 Feb 28,° 09
A s
Liquor-licensed stores 6,229 94. 5% 355 6, 496 95. 6% 89 6, 829 96. 4% 207
SRR
Cigarette—licensed stores 5,198 78. 9% 81 5,549 81. 7% 228 5,910 83. 4% 249

Note: In Japan, sales of alcoholic beverages and cigarettes are strictly controlled by the government and require a license.

17. REEB DRI Number of Employees

B4R Non—Consolidated

07TH-8 H K Aug 31,°07 | 084:8H K Aug 31,08 | 0948 H K Aug 31,° 09
FEESS AR AR ZE
Changes Changes Changes
from from from
Feb 28,° 07 Feb 29,’ 08 Feb 28,° 09
TR
Nuj of full-time employees 2,855 138 3,030 180 3,201 141
2 R LE
umber of store developers 169 N4 154 N9 171 3
e SN
| iNumber of store supervisors 929 21 977 A3 1, 022 25
W= A LntEE A
Number of part—time employees 1, 980 265 2,415 380 2, 357 AB9
() PHFEHDYE - E RS F I IF A 52 £ A,
Note: The number of store developers and store supervisors doesn’t include administrators.
@i#if Consolidated
OT#E8H K Aug 31,707 | 08481 K Aug 31,° 08 | 094E8H K Aug 31,° 09
IR IR CIEIES
Changes Changes Changes
from from from
Feb 28,° 07 Feb 29,’ 08 Feb 28,° 09
B
Number of full-time employees 6, 562 A173 6,907 260 7,149 199
18. BHEMRITUIGMDIREL Bill Settlement Service

0748 H il Aug-07

0848 1] Aug-08

0948 H ] Aug-09

FIEREEIEA FIEREEIEA AT A L
YoY YoY YoY
Ik&sE (H7H)
Transaction Volume (millions of yen) 612, 605 114. 9% 695, 402 113.5%| 767, 585 110. 4%
W% (71)
Number of Transactions (thousand) 64, 440 112. 9% 76, 344 118. 5% 79, 751 104. 5%




19. JE& DRI  Store Network

0948 I KHFA as of Aug 31, 2009 [ TIPamilyMart stores _ _ _ _ ____ .
o o o [ I | Hokkaido I
Thailand W Taivan Msouth koreall China M us.a | | ——__lArea franchising stores ¥
sag W oga7a W guse W ug 0 g
L LI | | e L Ishikawa Aomori Iwate
72 28 101
Yamaguchi Shimane Tottori Kyoto Fukui Akita Miyagi
27 34 31 151 93 42 198
Hiroshima Okayama Hyogo Shiga Toyama Niigata Yamagata Fukushima
Nagasaki Fukuoka 158 83 289 110 71 45 89 124
137 269 Osaka Gifu Nagano Gunma Tochigi Ibaraki
Saga Oita Ehime Kagawa 683 94 36 91 118 156
51 64 78 73 Nara Aichi Yamanashi Saitama Tokyo
Kumamoto ' Miyazaki | Kochi Tokushima 49 452 65 392 1,143
98 I___ __?9__ ___l 30 45 Wakayama Mie Shizuoka Kanagawa Chiba
_ _ _  TXgoshim1 64 121 200 521 309
I okinawa | 1 207 1
|_ 198 _| ===
Total 15, 240
O JEHBDOHE  Number of Stores
0748 K Aug 084E8 H K Aug 0948 H K Aug 104E2 R Gt
31,707 31,708 31,709 Feb 28,710 (Est.)
JEREC | BT | EREC | AEIAGE | SRR | AR | R ERE | AR S
Number of Changes Number of Changes Number of Changes Number of
stores fromy stores fromy stores fromy stores Yo¥
Feb 28, 07 Feb 29,08 Feb 28, 09
ELE T
|Company—owned stores 427 69 498 38 456 A13 450 A19
BIAAT
Type 1 3,555 46 3,717 90 4,001 140
(9 HTOMONY) 3 3 12 7 29 7
FoXAT /
|Type 2 2, 608 AN26 2,577 YAVA 2, 628 67
JINEE G
Franchised stores 6, 163 20 6, 294 63 6, 629 207 6, 641 219
77 IU—<=— kil
FamilyMart stores 6, 590 89 6, 792 101 7, 085 194 7,091 200
7 7 IV —<—1F
Okinawa FamilyMart 197 3 199 A1 198 N2
PN 7 7 IV —~—F
Minami Kyushu FamilyMart 276 10 278 5 287 4
a7 7 I —~—h
Hokkaido FamilyMart 20 7 26 3 34 4
E[NAFCET
Domestic area franchising stores 493 20 503 7 519 6 529 16
ENE
Domestic chain stores 7,083 109 7,295 108 7,604 200 7,620 216
HYEFM (Taiwan)
Taiwan FamilyMart 2,039 16 2, 298 51 2,374 38 2, 402 66
wE[EFM  (South Korea)
BOKWANG FAMILYMART 3,634 163 3,976 189 4,452 272 4,633 453
ZAFM  (Thailand)
Siam FamilyMart 488 b0 542 35 548 23 570 45
=¥FM (China)
Shanghai FamilyMart 110 8 136 18 207 42 272 107
K[EFM - (USA)
FAMIMA CORPORATION 12 - 13 2 14 2 10 YAV
JEMNEM (China)
Guangzhou FamilyMart 5 3 13 2 25 8 32 15
&kJHFM (China)
Suzhou FamilyMart 10 3 16 4 23 11
HEALARCET
Overseas area franchising stores 6, 288 140 6, 988 300 7,636 389 7,942 695
[N - MBS AFCET
Total area franchising stores 6, 781 160 7,491 307 8, 155 395 8,471 711
FMTF = — &t
Total chain stores 13,371 249 14, 283 408 15, 240 589 15, 562 911
MI04E2H ROFHEEIZ 1L, 1042 A I itk & SRR T 2 [TOMONY) O#fEEEATEY A,
Note:The figures for Feb—10(Est.) do not include the TOMONY stores.
©® HWJE - BIEHDHER  Number of Store Openings and Closures
OT4ESF ] Aug-07 0848 5] Aug-08 0948 F 5] Aug-09 loﬁiﬁﬁé;ﬁ)
g PHIG it g PHIG s HiE PHIG s HiE RIS s
Openings|Closures Incl\lreetase Openings|Closures Incl\reetase Openings|Closures Incl\reeZse Openings|Closures Incl\reetase
77Y—~—h
FamilyMart 282 196 86 268 174 94 306 119 187 550 350 200
13 2>TOMONY 3 - 3 7 - 7 7 - 7
77 IV —~— kit
FamilyMart stores 285 196 89 275 174 101 313 119 194 550 350 200
@ B&S(ENRTVFRI Ty D) BOHB Number of Store Re-location
0748 H ] Aug-07 0848 H | Aug-08 0948 H ¥ Aug-09
B&S B&S B&S
Re—location Re—location Re—location
37 38 42

13



20. BRIEHRE DORL

@DEi{A Non—Consolidated

Capital Expenditure

(CXAN=D)

] millions of yen)

0848 7 1 Aug-08

094F2 H 1 Feb—09

094F8 H 1 Aug-09

1042 A 1 ()
Feb—10 (Est.)

B4R R kb [FOE: D54 IS EE AT b
YoY YoY YoY YoY
Leasehold deposits 7,553 95.5%| 14, 764 98.7%| 8,094 107.2%| 15,679 106. 2%
Brev s e
New stores 2,000 103.4%| 4,241 116.4%| 2,769 138.4%| 4,366 102. 9%
BEA7 2
Existing stores 846 71. 3% 1, 565 89. 4% 880 104. 1% 2, 800 178. 9%
SRR R
for stores 2,847 91.2%| 5,806 107.7%| 3,650 128.2%| 7,166 123. 4%
ISR - 5 B0 o 2
Head office investment 219 574. 8% 241 138. 2% 73 33. 4% 73 30. 4%
AT AEEE ()
System investment (Note) 999 172. 6% 3,972 189. 1% 1, 089 109. 0% 3,743 94. 2%
REBBHERE
for head office 1,219 197.5%| 4,214 185. 2% 1,163 95.4%| 3,816 90. 6%
J—=
Lease - - - - 5,010 - 10, 546 -
BRI R DR
Total capital expenditure [ 11 g20 99.8%| 24,785 109.5%| 17,919 154. 2%| 37, 208 150. 1%
RN A5 E=¢
Depreciation and Amortization expense 2,916 98.2%| 6,058 100. 3%| 3,254 111.6%| 6,760 111. 6%

¥ U — 22BN T 2 REFHEMER IS L0 . 098 A W L v R E R L OWMMERHE ICIL) — A EEELZDOTERLTEY £7,
% Due to adoption of the new lease accounting standards (Accounting Standard for Lease Transactions) from the current term
capital expenditures and depreciation and amortization amounts for the six—month period ended August 31, 2009
included those for lease assets.

(E) BEED VAT AEEONFUL TRLOEY T,

Note: The details of system investment in each fiscal year as follows:

(BAZ:EH A M millions of yen)
104£2 7 41
0848 H 11| 0942 H 1| 0948 H 1| (i)
Aug-08 Feb—09 Aug—09 Feb—-10
(Est.)
POS L ¥ B
POS Systems - - 35 35
AT ABRBEKE (T R T =T)
System improvement and software 878 3,617 1, 048 3, 702
AR Y T At
Hardware and software for the head office and others 121 355 5 5
A8
Total 999 3,972 1, 089 3,743
@it  Consolidated (Hifr: I millions of vyen)

084F-8 A #l Aug-08

0942 A # Feb—09

0948 A # Aug-09

104E2 A #1 (FHiED)
Feb-10 (Est.)

GIESE ] Clig)Ea IRk = i)
YoY YoY YoY YoY
RSN AR Aat
Total capital expenditure 13, 954 106. 4%| 29, 167 106. 0%| 19, 350 138.7%| 41,045 140. 7%
A (E AN EY
Depreciation and Amortization expense 4,794 98. 5% 9, 668 98. 1% 4,780 99. 7%| 10,722 110. 9%
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21. BREDIRPL (200948 H31 HERAE) Principal Shareholders in August 31, 2009

D KEREDPRP. The Ten Largest Shareholders

HRI4 BT RS (TR0 AR &
Number of Shares % of Shares
Name of Shareholders (thousands) in issue
1 {77302 v-vay ¥Rt

Family Corporation Inc. 29, 941. 2 30. 65%
2 |HARPIAT (-t MEREIRAT MRtt (FREA46)

Japan Trustee Services Bank, Ltd. (Trust account 4G) 3,926. 1 4. 02%
3wy N xRx= M-FA= JIATVE A=A A

MELLON BANK, N.A. TREATY CLIENT OMNIBUS 3, 876. 6 3.97%
4 & =X T4 - T4 - FaE

NTT DoCoMo, Inc. 2,930.5 3. 00%
5 [RAI AT -t AEREHUT MDA (BRER)

Japan Trustee Services Bank, Ltd. (Trust account) 2,790.9 2. 86%
6 | B A - AMEREIRAT MRtk (ERER)

The Master Trust Bank of Japan, Ltd. (Trust account) 2,299. 0 2. 35%
7 KRS I3 RT

Mizuho Bank, Ltd. 2,085. 1 2.13%
8 | AR RBRAR Lt

Nippon Life Insurance Company 1,964. 4 2.01%
9 |4 Fz=r iy NV) 385036

THE CHASE MANHATTAN BANK 385036 1,652.8 1. 69%
10 [A7=b AM=b N7 /AT BIAR VN == 505225

STATE STREET BANK AND TRUST COMPANY 505225 1, 305. 0 1. 34%

af

Total 52, 771. 7 54. 02%

) EReolEss, BoAEHR 2,366THEH D £,

Note : In addition to the above, the Company also holds 2,366 thousand shares in treasury

@ FTE&ERAMRI Distribution of the Shares

094E2H K Feb 28, 09 0948 H K Aug 31, 09
EH AR | AT AR BREE FrARRE | PR
(M) (H.ot) e (N) (¥or) El
Number of | NPT 0T\ op Shares | Number of | MM ©F 1y of Shares
shareholders (hﬁangai) in issue [shareholders (hiniriie) in issue
SRR - FESatt
Japanese financial institutions
and securities companies 114 230, 358 23. 62% 115 195,618 20. 06%
ZFoMoiEN
Other Japanese corporations 309 354, 537 36. 34% 309 354, 485 36. 32%
S ETE N
Foreign institutions and individuals 404 319, 159 32. 71% 494 346, 505 35. 52%
@A - BORRA fi
Japanese individuals and others 10, 159 71, 548 7.33% 12,136 79,018 8. 10%
At
Total 10, 986 975, 602 100. 00% 12, 984 975, 626 100. 00%

() 1H TR E 1008k

Note: 100 shares per unit
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