&’if:t.:l‘bt" .
=

FamilyMart

2011E2RH REEH

Summary of

Selected Financial Data
Year Ended February 28, 2011

RS T7=) -V
FamilyMart Co., Ltd.



=P

Contents
1 . ;k%:a)mg ................................................................................... ]

Financial Summary

2. iﬁ%ﬁiﬁ%&%%tK?DL\Tf ..................................................................... 2
Consol idated Subsidiaries

3. 20124F28H] HAFTAE  covrrerrre 2
Business Outlook for the Fiscal Year Ending February 28, 2012

4, JEEFEIBZSTLEIEE  coceeeeerrreeeeeeniniiii e 3
Consol idated Statements of Income

5. EHEIBISTIEE TAETIERHE  cceeeeeeeeeeeeeeeennneenreeaae e 4

Major Fluctuation of Consolidated Statements of Income
6. SEIEDMERTEBIE  covrveeerersrmrrorreesinirre s 5
Consol idated Balance Sheets

7. EEEEEEE TAERBAHE e 6
Major Fluctuation of Consolidated Balance Sheets

T 1 7 = .= 3 = 7

Non-Consol idated Statements of Income

0. BA{KIBZESTEE T/RBERERHE cceeeeeeeeeeeeeeeeereeeeeeeeea e 8

Major Fluctuation of Non-Consolidated Statements of Income

LT 207 = = < .- 9

Non-Consol idated Balance Sheets

11, BASERMIBE TABBMBBH e 10

Major Fluctuation of Non—-Consolidated Balance Sheets

12, BERSEREE LB DTS covreererrsrimimienene s 1
Breakdown of Sales by Merchandise Category

ST = 337 ¥ . 2 11
Gross Profit Ratio

14, BEELEDMETL  orererrrrrrrrrrrrrrrrraa e 12
Business Performance

15. ﬁ?#ﬁ%ﬁﬂ ................................................................................... 12

Business Hours

16. GAEFEL G » MEEEL) ZGJE  ceeeeeeeerrerrrrmmmmmmmmmmmmmintirirre et e e 12

Liguor-Licensed and Cigarette-Licensed Stores

‘]7 ﬁt%éo);{k;‘ﬂ ................................................................................... ‘]2
Number of Employees

18. WIS RITURMAIM LT ceereerrerrrrrmrrmmmmmmmmrm et e e e 12

Bill Settlement Service

‘]9 Egﬁo);lj(;‘ﬂ ................................................................................... ‘]3
Store Network

20. ERMEIZBOIRIE  crreerrrrrrrrrei i e 14
Capital Expenditure

21, BEEOWT Q0TTE2H28EIETE)  rrevrrrerrerrmrrrarrrren s 15
Principal Shareholders in February 28, 2011

20 EAETA(CEIT BAIEEEEL ceeeeeeeerereeereenina s 16

Supplemental data for Business Outlook

Note: Prepared in accordance with the financial accounting standards in Japan

—EEEE—

AERDRBRICE, HHOFROEFEFICEHIIRBELATENTOLETS, ChLRREAFTELGEBRN S/ oM LUHBEEROHIMICESNT
WEY, EROXEFT. BFEOBM., SHZRNVECEERREFORALERICEY. ChoDRBELEFRECERLGIR/RELELYS P LETE
MEEFLIEEL,

—Disclaimer—

This report contains forward—-looking statements, including the Company’s strategies, future business plans, and projections.

Such forward-looking statements are not based on historical facts and involve known and unknown risks and uncertainties that relate to,

but are not necessarily confined to, such areas as economic trends and consumer preferences in Japan and abrupt changes in the market environment.
Accordingly, the actual business performance of the Company may substantially differ from the forward—looking statements in this report.



1. REDEEE Financial Summary

@:E#E  Consol idated

(Bfr: §AM millions of yen)

074E2A 41 | 08FE2A 41 | 09F28 4 | 10FE2HH | 11EFE2AHA
Feb-07 Feb-08 Feb-09 Feb-10 Feb-11
BREEERILA
Gross operating revenues 297, 849 319, 439 287, 342 278,175 319, 889
BREEERNE
Operating income 29, 608 31,214 36,532 33,530 38,223
BERERE
Ordinary income 32,175 33,8717 39,478 35,760 39, 907
e b E TR
Net income 14, 968 16, 438 16, 451 15,102 18, 023
— BRI Y LSEaRE ()
Net income per share (yen) 158. 83 173. 47 172.59 158. 47 189. 74
Ne’;ﬁ?ﬁsets 171,154 191, 281 197,529 206, 490 216,979
WEE
Total assets 315, 255 351, 271 398,125 424,209 436, 034
— MY -UMERE (M)
BPS (yen) 1,771.34 1,921.63 2,001.50 2, 096. 43 2,207.53
BEARHIEE %)
ROA 4.8 4.9 4.4 3.7 4.2
EREEERES %)
ROE 9.0 9.5 8.8 1.1 8.8
@H#itk  Non—Consolidated (B47 : H5M millions of yen)
07F2R 81 | 08FE2RH1 | 09FE2RH1 | 10288 | 11E2B A
Feb-07 Feb—08 Feb—09 Feb-10 Feb-11
Fr—r2ERLEE
Total net sales of FamilyMart stores | 1,068,821 | 1,121,838 [ 1,245,787 | 1,273,752 | 1,440, 457
EEBILA
Gross operating revenues 194, 080 210, 351 236, 133 233,024 270, 817
EBEHE
Operating income 217,542 28,639 33,592 30, 246 33, 741
REF T
Ordinary income 30,716 31,262 36, 466 32,682 35, 887
E LGRS
Net income 13,774 15, 900 14, 265 10, 305 16, 678
— BRI Y LBEaAE (B
Net income per share (yen) 146. 48 168. 39 149. 65 108.12 175. 57
N
Common stock 16, 658 16, 658 16, 658 16, 658 16, 658
FITEMR B (F%)
Issued shares (thousands of shares) 97,683 97, 683 97,683 97,683 97,683
Ne’;ﬁ?ﬁsets 163,718 182, 600 191, 639 195, 475 204, 405
WEE
Total assets 279, 214 312, 789 363, 646 342, 962 390, 416
— MY -UMEE (M)
BPS (yen) 1,771.87 1,915.57 2,010.52 2, 050. 82 2,153.16
HWEARF|IEE %)
ROA 4.9 5.4 4.2 2.9 4.5
EREEEIERES %)
ROE 8.3 9.2 1.6 5.3 8.3
QFk(M#TE Share Price (B2 : M yen)
07F2R 81 | 08FE2RH1 | 09FE2RH1 | 10FE2B 8 | 11E2BH#H
Feb-07 Feb—08 Feb—09 Feb-10 Feb-11
xeiE
L A kA highest 3,920 3,620 4,980 3,210 3,325
Share price during =R=ZE
the term |owest 2,965 2, 840 2,945 2,460 2,705




2. HEEXNREIZDLVT Consolidated Subsidiaries
DR E11E  The Number of Consolidated Subsidiaries

10528k Feb 28,10 115E28XK Feb 28,11 TR
Em B Hi Em Bk it #m w
Domestic | Overseas Total Domestic | Overseas Total Increase | Decrease
EfETFtt
Consol idated Subsidiaries 4 4 8 3 4 7 - 1
BoEBREERTRYL - BERH
Compantes.  ascountad.for by the edity nethed 6 14 20 6 17 23 8 -
&t Total 10 18 28 9 21 30 3 1
@i ERFEtDKR  The Main Consolidated Subsidiaries (B4 : HHMH millions of yen)
ME28XK 102 4 ME2RH
Feb 28,7 11 Feb-10 Feb-11
HUALEER EERAIRA | EEAE | HHMAE | ERERA | EEANE | SHMANE
. Gr05§ Operating . Gr05§ Operating .
Shares (%) orpeevreantulensg income Net income Orpeevreantulensg eI Net income
=il
Taiwan FamilyMart 43. 50% 22,511 2,708 2,061 25,120 3,108 2,600
2AFM
Siam FamilyMart 88. 52% 18, 085 66 2 21,041 217 14
B I772v-Fyhb-aL
famima. com 53. 16% 5,126 1,286 157 4,990 1,297 167
KEFM
FAMIMA CORPORATION 67. 47% 1,305 AT AT, 669 1,056 A369 AbB4

KEGALLEIZOWTIR., 201 F2AXRBRICE T2 HFEL-THEYET,
XThe figures for earnings contributions (shares) by affiliates and subsidiaries are as of February 28, 2011.

R4S ZBEAEESHDRR
The Main Associated Companies Accounted for by the Equity Method (B4 : BHM millions of yen)

ME28XK 102R 4 ME2RH
Feb 28,7 11 Feb-10 Feb-11
BUA LR L AR L AR F 25
Shares (%) Net income Net income

(k) ib#EFM

Okinawa FamilyMart 48. 98%| 416 455

(B) mIFLINFM

Minami Kyushu FamilyMart 49. 00%| 206 150

(¥k) AL &M

Hokkaido FamilyMart 49. 00%| 2 21

EEEMM

BOKWANG FAMILYMART 23. 48Y 3,611 4,945

T7IXILDY k()

Famima Credit 30. 10%) 61 236

LM

Shanghai FamilyMart 26. 78% A4T5 Ab17

MEUGALECDOWTIE, 201 E2ARBRICETAHFLAE-THYET,
XThe figures for earnings contributions (shares) by affiliates and subsidiaries are as of February 28, 2011.

3. 20124F2R 80 XHETFHE
Business Outlook for the Fiscal Year Ending February 28, 2012

DiE#% Consol idated (847 : EFM millions of yen)
pown | wen | mwns | 20 | up
EES EER BEF |
- MR | grrizs ()
Gross ; : Net i
operating e | Wreiinasy Net income peer Isnhcaorn;e
revenues income income (Yen)
F2mF $ 2,700 28.44
- .,:Hﬂ &t 164, 100 22,100 22,700
Interim ~ 4,700 | ~ 49.51
= 10,000 o SRR R LR
ul Tear = 1% ~ 1% ILTId. ZE5LECBETFEL, |
@&tk Non-Consol idated G - HAM mill ions*g; Tyes) {Supplemental data for business
Fr—Y |wwm - " EL] —ral= toutlook is appended to page 16. :
sEx Ly |BREEA N BRNG | ERAE UETE: ﬂﬁ?ﬁﬂ(ﬂ) iPlease refer to that for details. i
Total net Gross X . Net i assssEssEEsEEsEEsEEsEEsEEsEEsEEsEEsEEEEEEEEEn
sales of FM | operating Op.eratlng Ofd'"""y Net income :er Isnhcaole
stores revenues fncome e (Yen)
F2mF $ 2,200 23.17
- .,:Hﬂ Eata) 765, 400 137, 200 20, 300 21,500
Interim ~ 4,200 | ~ 44.24
i 8,000 84.21
b 1,491,000 | 262, 700 34,300 35,900
Full Year ~ 10,000 | ~ 105. 34




4 EHEIEIEETEE Consolidated Statements of Income

(B : ®AMA millions of yen)

1052 A & 11428 8 18R
Feb-10 Feb-11 Increase
MMEBIEM 5 DUXA
Income from franchised stores 161,167 181, 063 19, 896
Z Dt
Other operating revenue 22,988 27,129 4141
bl =]
Net sales 94,019 111, 696 17,676
BRBILA
Gross operating revenue 278,175 319, 889 41,714
55 E R {E
Cost of sales 65, 301 77,713 12, 411
55 A F| 4%
Gross profit 28,718 33, 983 5,264
EEABRE
Operating gross profit 212,873 242,176 29, 302
REERV—REEE
Selling, general and administrative expenses 179, 342 203, 953 24,610
= EF I
Operating income 33, 530 38, 223 4,692
= ENIREE
Non-operating income 2,664 2,393 A 270
EENER
Non-operating expenses 435 709 273
BREE
Ordinary income 35, 760 39, 907 4,147
451 7 2%
Extraordinary gain 203 1,220 1,016
LIPS
Extraordinary loss 7,684 6, 752 A 932
MEFFZA LEAMFIIE
Income before income taxes and minority interests 28,2178 34, 375 6, 096
EANF. ERBRUVEER
Income taxes — current 12,117 1,774 A 10, 343
EANTEAELE
Income taxes - deferred 268 13,139 12,871
DEREEFIIE
Minority interests in net income 790 1,438 648
L HR A 2
Net income 15,102 18,023 2,920




S EfBMAHEE FAEREAM

Major Fluctuation of Consolidated Statements of Income

DQEZ#MILA  Gross operating revenue

(6L : ®AM millions of yen)

Bf: TEEEMRUEEERL
(Parent company) Increase in sales and betterment of gross profit
ratio

B4R : am/pm& G SAFCT « —UR A M
(Parent company) Increase in royalty revenue from area
franchisers by the merger with am/pm

Bk an/pom&HHZHE S BEEEHHROEME

(Parent company) Increase in the number of company-owned stores
by the merger with am/pm

Bk [EEBOEMD

(Parent company) Increase in the number of stores
BK : am/pmEHHZHE S REX B DIBMNE

(Parent company) Increase in employees by the merger with am/pm

BK . am/pm& BHICHE S BREME

(Parent company) Increase in expenses by the merger with am/pm

102R8 1FE2RH iR
Feb-10 Feb-11 Increase
IEBEH S DUXA 161,167 181, 063 19, 896
Income from franchised stores
ZF 0t 22,988 27,129 4,141
Other operating revenue
LS 94,019 111, 696 17,676
Net sales
H) 278,175 319, 889 41,714
Total
QFFERV—MEIEE Selling, general and administrative expenses
102R 8 1F2AH HiE
Feb-10 Feb-11 Increase
A SR 69, 877 81,529 11, 651
Leasehold and office rents
AGE 37,192 41, 669 4,477
Personnel expenses
BErREE 12, 309 14,179 1,870
Advertising expenses
ZF 0t 59, 964 66,574 6,610
Other
H) 179, 342 203, 953 24,610
Q@E %4 UE Non-operating income
102R8 1FE2RH iR
Feb-10 Feb-11 Increase
ZHFE 1,696 1,560 A 135
Interest income
BoEICE HBERE 513 262 A 250
Equity in earnings of affiliates
Z Dt 454 570 115
Other
Hi 2,664 2,393 A 270
@E%25 %A Non-operating expenses
10224 1152A# iR
Feb-10 Feb-11 Increase
EENER 435 709 273
Non-operating expenses
G4 RIFIZE Extraordinary income
1028 1HF2RH iR
Feb-10 Feb-11 Increase
45 A1 203 1,220 1,016
Extraordinary income
®%R1#8% Extraordinary loss
102A8 11FE2AH iR
Feb-10 Feb-11 Increase
ElE&EELDIE 2,019 1,681 A 338
Loss on disposal/sales of property and
store facilities
pogi=E=ES 2,493 2,164 A 328
Impairment loss
Z Dt 3,170 2,906 A 264
Other
Hi 7,684 6, 752 A 932
QDL EAHEFIZE Net income
10224 1152A# iR
Feb-10 Feb-11 Increase
EERE 15,102 18, 023 2,920
Consol idated
BRRE 10, 305 16, 678 6,372
Non-consol idated
EHER 1.47 1.08 A 0.39

Consol idated/Non-consol idated ratios



6. EEEE#XBE Consolidated Balance Sheets

(Bfr - §AM millions of yen)

1052H 48 MNE2HHA B
_ Feb-10 Feb-11 Increase
BRRURE 83, 522 95, 032 11,510
ash and deposits
IR EEEE
Accounts receivable-due from franchised stores 27,494 13,139 A 14,39
BifEEH
Short-term investment securities 6,775 4,522 A 2,252
RAE 26, 727 35, 037 8,310
Accounts receivable-other
gh?rﬂt 32,724 58, 602 25,877
TR = ot 177, 244 206, 334 29,090
otal current assiets
BYRUEEY (Fi%8) 27 264 27 884 620
Buildings and str&uctures, net ! !
TR, HERUES (fi%8) 14. 919 27 547 12628
Tools, furniture and fixtures, net ' ’ '
ghd)ﬂi! (fi%E) 16, 934 17,733 799
er, net
2 = A=
ABEERESE . 59, 117 73,165 14,047
otal property, plant and equipment
DA 25, 060 - A 25,060
oodwi | |
EIE=E 35
Goodwi ||l to individual store 4.674 2,918 A 1,756
T ot 8, 557 11, 609 3, 052
ther
2 = A=
RIEERESE 38, 291 14,527 A 23,764
otal |ntan§|ble assets
B R Al . 107, 697 106, 242 A 1,455
ease and guarantee deposits
gh?rm 41,857 35,764 A 6,092
BRLOMOREGE 149, 555 142, 007 A 7,548
otal investments and other assets
=p P
S 246, 965 229, 699 A 17,265
otal noncurrent assets
P P
BEaat 424, 209 436, 034 11,824
otal assets
10528 84 MNE2R 8 1R
_ Feb-10 Feb-11 Increase
X ILFR R U B 80, 437 71,169 A 9,268
Notes and accounts payable-trade
AYUs 59, 331 63, 966 4,635
Deposits received
J—AEB 4, 580 3,492 A 1,088
ease obligations
T ot 44, 496 38,872 A 5,624
AM_REH 188, 846 177, 500 A 11,345
otal current liabilities
) —REH 7,994 19, 964 11,970
lease obligations
BEBHRAE I 2E
Provisli:on for_retirement benefits 6, 090 6, 846 795
T Ot 14,786 14,742 A 44
EE8EES
Total nonCLlJ:rlrent liabilities 28,812 41,553 12,681
aEaE
Totaﬁflzlliabilities 217,718 219, 054 1,335
2 P
WIRSSH 202, 685 212, 852 10,167
otal shareholders’ equity
il - MEEREE S
Total valuation and ‘lt:;anslation ad justments A 2,862 A 3,281 A 424
DU E ) 6. 667 7,413 746
Minority interests ’ ’
B P
BARESE 206, 490 216, 979 10, 489
otal net assets
= N P
RERUHRESE 424, 209 436, 034 11,824
otal liabilities and net assets




1 ERRENRER TOERBAM

Major Fluctuation of Consolidated Balance Sheets

DFEEE Current Assets

(B : ®HFM millions of yen)

102R 8 1ME2RH i
Feb-10 Feb-11 Increase

BH&RUES 83,522 95, 032 11,510
Cash and deposits
MR EEEE 27,494 13,139 A 14,355 Bifk : RIEIROSEEEAARERICLEE
Accounts receivable-due from franchised (Parent company)Due to closure of financial institutions on February 28
stores 2010. (Bank hol iday)
F I 6,775 4,522 A 2,252
Short-term investment securities
Z Dt 32,724 58, 602 25,871 BEUEEEE OhAL HEHIRE
Other Transfer from intangible assets 'goodwill’

@FMEEEZE Property ,plant and equipment

BHix . BEstEMERANSIRE

(Parent company) Transfer from investment and other assets 'Long-term loans

receivable’
102R 8 1ME2RH BB
Feb-10 Feb-11 Increase
EMRUHEEY (M58) 27, 264 27,884 620
Buildings and structures, net
I8, RERUESR (M) 14,919 27, 547 12,628 Bk : #) —RARFEEBFRICLE2E

Tools, furniture and fixtures, net

(Parent company)Due to application of new accounting standards for leases

QEMEEEE Intangible assets
102R 8 1ME2RH 1R
Feb-10 Feb-11 Increase
Y (W) 25, 060 - A 25,060 am/pm& GHICHEVVREREEE (REVEE T DM ~RE
Goodwi | | Transfer to defgrred income tax assets (other current assets) accompanied
by the merger with am/pm
EEERE 4,674 2,918 A 1,756
Goodwill to individual store
@BEFOMNDEE |Investment and other assets
1052R 8 1ME2RH 1R
Feb-10 Feb-11 Increase
BERAE 107, 697 106,242 A 1,455
Lease and guarantee deposits
Z Dt 41, 857 35,764 A 6,092 Bk BERKHBHEEZEHENE (RBEETOM ~RE
Other (Parent company) Transfer long-term loans receivable from affiliates to
short-term (other current assets)
OEAfE Current Liabilities
1052R 8 1ME2RH 1R
Feb-10 Feb-11 Increase
XILFRRUVE#RE 80, 437 71,169 A 9,268 am/pml &1+ HRTHIROEMBEARERICL HHE
Notes and accounts payable-trade (am{pm)Due to closure of financial institutions on February 28 2010. (Bank
hol iday)
EYS 59, 331 63, 966 4,635 Bifk : AHHMEEIROEME
Deposits received (Parent company) Increase in public utility charges-received
) —REH 4,580 3,492 A 1,088
Lease obligations
Z 0t 44, 496 38,872 A 5,624 Bk : RIEABREFEORELD
Other (Parent company)Decrease in income taxes payable
®EEEE Noncurrent Liabilities
102R 8 1ME2RH 1R
Feb-10 Feb-11 Increase
1) —REH 7,994 19, 964 11,970 B4k - i) — R EEFRICLE2E
Lease obligations (Parent company)Due to application of new accounting standards for leases
Q#t&E Net assets
102R 8 1ME2RH i
Feb-10 Feb-11 Increase
L ER - N 202, 685 212, 852 10, 167 M ZEFIREDEM
Total shareholders’ equity Increase in retained earnings
S - MEEREESEH A 2,862 A 3,287 A 424
Total valuation and translation
adjustments
DPEBKREHS 6, 667 7,413 746
Minority interests
MEEAS 206,490 216,979 10, 489

Total net assets



8. B{KIE4EETEE Non-Consolidated Statements of Income

(Bfs1 - ®AMA millions of yen)

1052 A & 11428 8] 18R
Feb-10 Feb-11 Increase
INERRE A 5 DU A
Income from franchised stores 148, 734 167, 636 18,902
Z Dt
Other operating revenue 15,018 18, 186 3,168
bl =]
Net sales 69, 271 84,994 15,723
HELUITLA
Gross operating revenue 233,024 270, 817 37,793
55 E R 1
Cost of sales 49, 412 60, 811 11, 399
55 AR E
Gross profit 19, 859 24,183 4, 323
HERFIIE
Operating gross profit 183, 612 210, 006 26, 394
REERV—REEE
Selling, general and administrative expenses 153, 366 176, 265 22,899
=R I
Operating income 30, 246 33, 741 3,494
= ENIREE
Non-operating income 2,809 2,810 0
HEENER
Non-operating expenses 373 664 291
e
Ordinary income 32, 682 35, 887 3,204
4571 1) 25
Extraordinary income 185 1,187 1,001
HhliE K
Extraordinary loss 7,912 7,162 A 750
5| i EA S0 2%
Income before income taxes 24,955 29,912 4,956
EAR, ERMRUEER
Income taxes—current 10, 785 495 A 10, 290
BN ERERE
Income taxes—-deferred 3, 865 12,738 8,873
L4 HA S ) 2%
Net income 10, 305 16,678 6,372




9. BAARMEE I BRI

Major Fluctuation of Non—-Consolidated Statements of Income

DOEE#ULA Gross Operating Revenues

(Bfi : BAM millions of yen)
10284 115288 iR
Feb-10 Feb-11 Increase
MEE b 5 DILA 148,734 167,636 18,902 L BEMRUESEM L
Income from franchised stores Increase in sales and betterment of gross profit ratio
ZDfth 15,018 18, 186 3,168 am/pm& Bt (2 4% 5 AFCI4-UR A S8/
Other operating revenue Increase'in royalty revenue from area franchisers due to the
merger with am/pm
LE 69, 271 84,994 15,723 EEEBEOMR L
Net sales Increase in average daily sales of company-owned stores
&t 233,024 270,817 37,793
total
QRFERUV—HREIEE Selling, general and administrative expenses
1062A8 11E2A 8] iR
Feb-10 Feb-11 Increase
& g R 60, 980 72,318 11,337 [EEEBDEM
Leasehold and office rents Increase in the number of stores
N 30, 996 34,828 3,832 BHZAICKDWUXE. 7/ 1 FOEM
Personnel expenses Increase in employees accepted in merger
ERERT)—XH 16, 884 17, 683 799
Maintenance and |ease
Ef=REE 10, 425 12,434 2,009
Advertising expenses
BATE & 7,343 9,711 2,367 )—REEZFOEM
Depreciation Increase in lease assets
Z 0t 26,736 29, 289 2,553 am/pmé& HHZ 4k S BAOEM
Other Increase in expenses duo to the merger with am/pm
Hi 153, 366 176, 265 22,899
total
Q@E%45x3E  Non-operating income
10284 11528 iR
Feb-10 Feb-11 Increase
ZIFA 1,496 1,386 A 110
Interest income
ShMESE 1,015 1,066 50
Dividends income
Z D fth 297 358 60
Other
it 2,809 2,810 0
total
@E£5nER Non-operating expenses
106E2A8 11E2A 8] iR
Feb-10 Feb-11 Increase
EENER 373 664 291 ) —RZILFI R DM
Non-operating expenses Increase in lease interest expenses
O RIFE Extraordinary gain
10284 115288 iR
Feb-10 Feb-11 Increase
FERIFI2E 185 1,187 1,001 EE5ILERAZEDEM
Extraordinary gain Increase in reversal of allowance for doubtful accounts
®4R138%k  Extraordinary loss
1062A8 1142A8) iR
Feb-10 Feb-11 Increase
BEEEELSE 1,824 1,513 A 310
Loss on disposal/sales of property and store facilities
bo gk S 2,048 1,933 A 115
Impairment loss
EEEEES YN 997 494 A 503
Provision of allowance for doubtful accounts
REBKRSILERALE 690 1,337 646
Provision of allowance for investment loss
ZDfth 2,350 1,883 A 466
Other
Hi 7,912 7,162 A 750
Total



10. B{ABE{ExtiE3x Non-Consolidated Balance Sheets

(Bfii : EAM millions of yen)
1052 #A EFEE: iP5
_ Feb-10 Feb-11 Increase
B R RS 56, 009 80, 770 24, 761
ash and deposits
MBEEEE
Accounts receivable-due from franchised stores 24,629 13,103 A 11,526
HifmEEH
Short-term investment securities 5, 996 3,999 A 1,996
AAE 22,92 33, 470 10, 548
ccounts receivable-other
T O 37,739 47, 836 10, 097
Other
I FHh A
REHELE 147, 297 179, 180 31,883
otal current assets
mi (S0 19, 367 19,922 555
uildings, net
HERUER (HzE8E)
Tools furnitup:'z and fixtures, net 9,493 21,650 12,156
Lot 10, 584 10, 465 A 119
and
ok HE 5, 414 6,152 737
ther, net
Z 2 =
A P E A S 5T . 44, 861 58, 191 13,329
otal property, plant and equipment
E3AaRE R
f“ﬁ’@m .E':"’-I- 7,928 12, 844 4,916
otal intangible assets
He 96,016 103, 302 7,285
ease deposits
ot 46, 858 36, 807 A 9,961
BETOROAEEH 142, 875 140, 199 A 2,676
nvestments and other assets
TAELT
T@E £ 5 A 195, 665 211,235 15,570
otal noncurrent assets
3 =
RESH 342, 962 390, 416 47, 454
otal assets
1052 #A EFEE! EPE
Feb-10 Feb-11 Increase
MBEERE
Accounts payable-trade to franchised stores 90, 569 96, 890 6,320
ES7%
Accounts payable-other 15,998 18,309 2,31
mis 43, 352 53, 456 10,104
eposits received
ot 15, 565 21, 485 5,919
er
pe AN E
RBARSE 125, 486 150, 142 24, 655
otal current liabilities
BEBAEIEE
Provisli:on for retirement benefits 5, 682 6, 498 815
el 7,874 19, 851 11,976
ease obligations
ot 8, 441 9,519 1,077
er
TEES:
F“E =B A o 21,999 35, 869 13, 869
otal noncurrent liabilities
Py
Tﬁ{%“.'ﬁ. . 147, 486 186, 011 38,524
otal liabilities
;> P
REFREH 195, 340 204, 162 8, 822
otal shareig:olders%eqmty
il RAEBBAT
Total valuation and ;?anslation ad justments 135 242 107
E: A=
MAEEH 195, 475 204, 405 8,929
otal net assets
N Py
AER CRAESE 342, 96 390, 416 47, 454

Total liabilities and net assets




1. BFREXNER FOEEHAM

Major Fluctuation of Non—-Consolidated Balance Sheets

MDFEEE Current Assets

(B : ®FM millions of yen)

1062881 11E28 8 iR
Feb-10 Feb-11 Increase
HERUES 56, 009 80, 770 24,761
Cash and deposits
MR EEENE 24,629 13,103 A 11,526 RIEA RO SRMEAKERIC L ZEE
X X Due to closure of financial institutions on February 28
Accounts receivable-due from franchised stores 2010. (Bank hol iday)
AW 5,996 3,999 A 1,996
Short-term investment securities
RIRAE 22,922 33,470 10, 548
Accounts receivable-other
Z Dt 37,739 47, 836 10,097 SHFICfE S BRERSEEOEM
Other Increase in deferred income tax assets by the merger with

@QBWMETEEE Property ,plant and equipment

am/pm

10F2R 8 1152A8 B
Feb-10 Feb-11 Increase
H#HERWiEH (F%8) 9,493 21, 650 12,156 #) — A EEBRICKL D2FE
Tools furniture and fixtures, net Due to application of new accounting standards for leases
QEWMETETEE Intangible assets
1062881 11E28 8 iR
Feb-10 Feb-11 Increase
BREEEES 7,928 12, 844 4,916 SHFICHSEEEREN LS
Total intangible assets Recognition of goodwill to individual store by the merger
@BREFDMDEE  Investment and other assets
10F2R 8 1152A8 B
Feb-10 Feb-11 Increase
e 96,016 103, 302 7,285 [EEEE DM
Lease deposits Increase in the number of stores
T Dt 46, 858 36, 897 A 9,961 BEESHERE T EHIRE
Other Transfer long-term loans receivable from affiliates to
short-term (other current assets)
G®iFREIAfE Current Liabilities
1062881 11E28 8 BB
Feb-10 Feb-11 Increase
MmBEEEHE 50, 569 56, 890 6,320 IEEEMDEMEF
Accounts payable-trade to franchised stores Increase in the number of stores
bi- Dk 43, 352 53, 456 10, 104 A HFHEEIIZOEEM
Deposits received Increase in public utility charges-received
T Dt 15, 565 21, 485 5919 BEEER#HE. )V —REFFDIEM
Other Increase in agcouqts payable-trade at company-owned stores
and lease obligations
®EEAME Noncurrent Liabilities
10F2R8 1152A8 B
Feb-10 Feb-11 Increase
) —RETH 7,874 19, 851 11,976
Lease obligations
Q#ti&EE Net assets
1062881 11288 iR
Feb-10 Feb-11 Increase
BEEXRAE 195, 340 204,162 8,822
Total shareholders’ equity
M - EEEEAH 135 242 107
Total valuation and translation adjustments
MEESEH 195, 475 204, 405 8,929

Total net assets
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12. BEEPEAFTELEDHER Breakdown of Sales by Merchandise Category

(BH:BEAM millions of yen)

0942 F # Feb-09 1052881 Feb-10 15288 Feb-11
ATEALL 357454 RTEE 97454 BTEk 9745
YoY Share YoY Share YoY Share
T7RAK-7—F
Fast food 46, 951 113. 7% 3.8% 46, 584 99. 2% 3. 7% 47,938 102. 9% 3.5%
HERS
Daily food 386, 649 105. 4% 31.0% 381,011 98. 5% 29.8% 400, 686 105. 2% 29. 6%
MIER
Processed food 360, 011 105. 1% 28.9%| 358,576 99. 6% 28.2% 377,632 105. 3% 28.0%
OE (R
iLiquor (License goods) 65, 476 103. 5% 5. 3% 64, 141 98. 0% 5. 0% 64, 505 100. 6% 4.8%
Ba/NEt
Food sub-total 793,612 105. 7% 63.7% 786,173 99.1% 61.7% 826, 257 105. 1% 61.1%
B
Non-food items 369, 073 127. 6% 29.6% 391,829 106. 2% 30.8%| 423,276 108. 0% 31.3%
HEE (iR
iCigarette (License goods) 261, 246 144. 4% 21.0% 284, 501 108. 9% 22.3% 315, 683 111. 0% 23. 4%
H—EX
Services 28, 349 103. 5% 2.3% 28, 890 101. 9% 2.3% 30, 561 105. 8% 2.3%
EC
Electronic Commerce 54, 751 100. 6% 4.4% 66, 859 122. 1% 5.2% 71,374 106. 8% 5.3%
EHi
Total net sales of FM stores 1,245,787 111. 0% 100. 0%(1, 273, 752 102. 2% 100. 0%| 1, 351,470 106. 1% 100. 0%
¥ EERICIE. FamilyMart~7J5 > REciigidan/mEEATE Y £ A,
% The figures above do not reflect the performance results of the am/pm stores before conversion to FamilyMart stores.
G¥) ARAPBOELANRIITENORY TY,
T7RAbK-T7—F: JEEETHRE - RETH T T4 FFFo. EP%?AJ\ BTA. 754 FRT b+, aR YT E
ARE&M : KeR, SRIBFE, I/, BE, ARG, TH-F
MIB&: ®E. B, oy T BF, ARNE
ERM: M. L, BE EEE
Y—EX: JE—, ERESE
EC : FamisR— FRUA V8 —2y b avEVTIZLSFELE
Note: The main description of each merchandise category as follows:
Fast food: Fried chickens, steamed meat buns, oden, french fries and croquettes etc.
made and sold over the counter.
Daily food: Lunch boxes, noodles, sandwiches, delicatessen, desserts etc.
Processed food: Beverages, liquor, instant noodles, confectionery, seasonings etc.
Non-food items: Magazines, daily goods, cigarette etc.
Services: Copy service, express service etc.
EC: Sales by Famiport(multimedia terminals) and internet shopping.
13. Z/ETOHF Gross Profit Ratio
~ B B 1282 A £ (GriEm)
094 2FH £ Feb-09 1052A 88 Feb-10 NE2AH Feb-11 Feb-12 (est.)
FIECES FIEERS FIEEES A=
YoY YoY YoY YoY
T7RAK-7—F
Fast food 50.61% 0.09% 50. 96Y% 0. 35% 51.92% 0.96%
AERE&A
Daily food 35.03% 0.10% 35.23% 0.20% 35. 80% 0.57%
MIEH
Processed food 35.17% 0. 46% 35.68% 0.51% 36.63% 0. 95%
B (FaEFam)
Liquor (License goods) 23.97% 0.72% 24. 25% 0. 28% 24. 41% 0. 16%
RN
Food sub-total 36.02% 0. 33% 36.37% 0. 35% 37.11% 0. 74%
EESH
Non-food items 16.89% A1, 74% 16. 43% AO. 46% 16. 50% 0.07%
JEE ()
Cigarette (License goods) 10. 49% - 10. 49% - 11.07% 0. 58%
H—ER
Services 12.48%| AO0. 68% 11.74% AO0. 74% 11.16% AO0.58%
EC
Electronic Commerce 3.60% 0.18% 3.42% A0, 18% 3. 45% 0. 03%
i
Total 28.40% AO0.78% 27.96% AO0. 44% 28.31% 0. 35% 28.67% 0. 36%

¥ EFRICIE. TOMONY KX FamilyMart~T 5 > FERiETDan/pm 2EATHEY FE A,

X The figures above do not reflect the performance results of the TOMONY and am/pm stores before conversion to FamilyMart stores.
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14. BEEE=HEDOH Business Performance

(ner_store)
094258 Feb-09 10288 Feb-10 1142A% Feb-11 ‘ﬁf_’?ﬁé"’;@;)
AIE AIE A= TS
YoY YoY YoY YoY
EY
A& (FA) Total stores 508 37 498 A10 505 1 522 17
Average daily sales BEFEIE
(thousands of yen) Ex}fting stores 510 37 501 A9 502 1 522 20
s
New stores 460 35 439 A21 564 125 514 A50
25
EH(N) Total stores 921 65 923 2 944 21 935 A9
Number of customers BE7EIE
Existing stores 922 64 926 4 932 6 927 Ab
EY
Z i (F) Total stores 551 - 540 All 534 A6 558 24
Spend per customer (yen) BE7E S
Existing stores 553 2 540 A13 539 Al 563 24
BRI BB U= (%)
Growth rate of average daily sales of existing stores 107.1 97.6 99.8 103.5
EH7ES (FA)
Average inventory (thousands of yen) 5,753 248 5, 669 A84 5,744 75 5, 750 6
BEEEEIE)
Turnover of goods 31.7 1.1 31.6 A0.1 31.3 A0.3 32.4 1.1
X ERICIE, TOMONY RU T35 > FEzigTDan/pm 2 EATEY FEA.
X The figures above do not reflect the performance results of the TOMONY and am/pm stores before conversion to FamilyMart stores.
15. E%6M Business Hours
09%2H%K Feb 28,09 102K Feb 28,10 115F2HK Feb 28, " 11
[ ES R [EES [ ES R A= [ ES R A=
Number of Share Yov Number of Share Yov Number of Share YoY
stores stores stores
24p5EE %
24 hours a day 6, 695 97.2% 182 6,948 97.1% 253 7,328 96. 1% 380
Z 01
Others 196 2.8% 18 210 2.9% 14 301 3.9% 91
i
Total 6, 891 100. 0% 200 7,158 100. 0% 267 7,629 100. 0% 41
X EEICIE. FamilyMart~J 5 > FEziigiDan/pmEEATHY EH A,
X The figures above do not reflect the performance results of the am/pm stores before conversion to FamilyMart stores.
16. ®REFSHOCHE - {EE)AJE Liquor-Licensed and Cigarette-Licensed Stores
094283k Feb 28 '09 10428k Feb 28,°10 11428k Feb 28, ' 11
T AL ATHZE T AL ATEZE [ AL ATEZE
Nusrrlcboerre S°f Share YoY Nusrrlcboerre SOf Share YoY Nusnlcboerre SOf Share YoY
BEHIE
Liqu%‘#icensed stores 6, 622 96.1% 215 6, 963 97.3% 341 7,391 96. 9% 428
51
Cigarette-licensed stores 5, 661 82.2% 340 6, 266 87.5% 605 6, 788 89. 0% 522
Note: In Japan, sales of liquor and cigarettes are strictly controlled by the government and require a |icense.
¥ ERICIE. FamilyMart~J5 Y FEBETDan/mEESATEY £E A
3 The figures above do not reflect the performance results of the am/pm stores before conversion to FamilyMart stores.
17. #EBDHKKR Number of Employees
@itk Non-Consol idated
09%2A%K Feb 28 '09 [ 1052HK Feb 28, "10| 115F2AkK Feb 28, "11
AIE A= A=
YoY YoY YoY
FEIE
3,060 210 3,065 5 3,358 293
H 168 5 152 A16 145 AT
DBHEXESE
iNumber of store supervisors 997 17 1,016 19 1,137 121
N—h24 LB AFEH
Number of part-time employees 2,426 391 2,314 Al12 2,958 644
() FRIELE - BRELBLEEREEAEEA,
Note: The number of store developers and store supervisors doesn’'t include administrators.
@:E#  Consol idated
09%2A%K Feb 28 '09 [ 105E2HK Feb 28, "10| 115F2AK Feb 28, "11
AIE A= A=
YoY YoY YoY
FEIE
Number of full-time employees 6, 950 303 7,204 254 7,569 365
18. #HERITUIMDIRE Bill Settlement Service
094F2 A #1 Feb-09 1042881 Feb-10 ME2A8  Feb-11
ATHALL ATHEALL ATHEALL
YoY YoY YoY
mkE2E (BHM)
Transaction Volume (millions of yen) 1,332,212 111. 2%| 1,442, 621 108. 3%| 1,604, 653 111.2%
WRAES (FH) ]
Number of Transactions (thousand) 147, 955 112. 9% 154, 956 104. 7% 171,978 111. 0%

¥ ERIIE. FamilyMart~TS5 Y FEEBRATIOan/mEEATEY £ A,
3 The figures above do not reflect the performance results of the am/pm stores before conversion to FamilyMart stores.




19. E&EDIKR Store Network

11&2)5135&#,.6“ as of Feb 28, 2011 | FamilyMart stores L e nenenanes .
__________________ E Hokkaido H
[ ZArea_franchising stores _1  i....... T
Ishikawa Aomor i Iwate
74 34 99
Yamaguchi Shimane Tottori Kyoto Fukui Akita Miyagi
37 38 163 91 46 203
Hiroshima Okayama Hyogo Shiga Toyama Niigata Yamagata Fukushima
Nagasak i Fukuoka 168 91 296 115 69 51 87 116
1392°7"3"" 273 " 5g " Osaka Gifu Nagano Gunma Tochigi Ibaraki
Saga Oita Ehime Kagawa 703 89 45 92 119 170
51 #737 60 237 87 79 Nara Aichi Yamanashi Saitama Tokyo
Kumamoto 'k Miyazaki s Kochi Tokushima 49 435 63 426 1,428
98 =g 78 d 31 51 Wakayama Mie Shizuoka Kanagawa Chiba
teveersenmmmen % Kagoshima : 64 120 197 600 349
Okinawa © .., 206 ..
: 203 :
............... Total 17' 598
@ ESBOHRE  Number of Stores
09528 K 10FE2A %K ME2AXK 122AK (GtE)
Feb 28,09 Feb 28," 10 Feb 28, 11 Feb 28,12 (est.)
B | ATEAZE | B | AIHAE | EHE | AiHZ | B8 | AHE
Number of Number of Number of Number of
stores YoY stores YoY stores YoY stores Yo¥
EEJE Company-owned stores 469 9 434 A35 437 3 360 ATI
F12 47 Typel 3, 861 234 4,086 225 4,487 401
(5 B TOMONY) 22 17 33 " 38 5
$£29 47 Type2 2, 561 A43 2,638 17 2,705 67
fnE8fE Franchised stores 6, 422 191 6, 724 302 7,192 468 7,759 567
77 31)—<— it FamilyMart stores 6, 891 200 7,158 267 7,629 41 8,119 490
JF#EFM  Okinawa FamilyMart 200 - 201 1 203 2
BAMFM Minami Kyushu FamilyMart 283 10 289 6 284 Ab
JtiEEFM Hokkaido FamilyMart 30 7 40 10 45 5
JRAMYT-I  JR Kyushu Retai 87 87
[E/NAFCEt Domestic area franchising stores 513 17 530 17 619 89 640 21
E MRt Domestic chain stores 7,404 217 7,688 284 8,248 560 8, 7159 511
HiEFM  (Taiwan) Taiwan FamilyMart 2,336 89 2,424 88 2,637 213 2, 856 219
EBEFM  (South Korea) BOKWANG FAMILYMART 4,180 393 4,743 563 5,511 768 6, 231 720
ZA4FM  (Thailand) Siam FamilyMart 525 18 565 40 622 57 676 54
_E3BFM Shanghai Fami lyMart 165 47 287 122 442 155 672 230
[5JMFM Guangzhou Fami lyMart 17 6 46 29 88 42 148 60
#IMFM Suzhou Fami lyMart 12 5 26 14 36 10 65 29
i E/MEt (China Sub-total) 194 58 359 165 566 207 885 319
KEFM  (USA)  FAMIMA CORPORATION 12 1 9 A3 10 1 10 -
AN kF L (Vietnam) Vietnam 1 1 4 3 16 12
#BHLAFCEt Overseas area franchising stores 1,241 559 8,101 854 9, 350 1,249 | 10,674 1,324
E|[N - #BSAFCET Total area franchising stores 1,760 576 8,631 81 9, 969 1,338 | 11,314 1,345
FMF = —> 5t Total chain stores 14, 651 776 | 15,789 1,138 | 17,598 1,809 [ 19,433 1,835
X1 1282A XK GrE) I21F, 1282 HICREBEFED ITOMONY] R TRAMYTF-N] ZEATEYFEEA,
X1: The figures for Feb-12(est.) do not include the TOMONY stores and JR Kyushu Retail.
¥2: 12828k (BHE) IZIX. FamilyMart~T S5 > RECFEDan/mEEHTEYET,
2: The figures for Feb-12 (est.) include am/pm stores earmarked for conversion to FamilyMart stores.
X3 MNE2ARITH T Bam/pmESESE. FMAERIT Ham/pm 335/E, AFC 13475, BEH469/ELE>THY FET,
%3: Total of am/pm stores as of Feb-11 is 469 (335 am/pm Japan stores and 134 area franchised stores).
><4: NEFLIZEVWTIE. AEICSTIREAICATIV 7 IS5V F v A F— LB RRUBRIOERBELEDTHYET,
We are preparing to establish area franchise joint ventures in Vietnam to support our growth in that country.
522 .‘:I:.'I'E BAE#DH#FE Number of Store Opening and Closure
09428 # 10528 #A ME284 12482 A #A (GHiE)
Feb-09 Feb-10 Feb-11 Feb-12 (est.)
HE BAE ffﬁi% & B .ffN@i% HiE B %N@Fé HiE BAE .ffN@i%
. et ! et . et : et
Opening | Closure Increase Opening | Closure Increase Opening | Closure Increase Opening | Closure Increase
I7I)—<—F
Fami lyMart 525 342 183 534 278 256 407 270 137 500 300 200
[EH TOMONY 17 - 17 11 - 11 5 = 5
752 FExift
am/pm—Fami |yMart 329 B 329 290 B B
J72—<— k&t
FamilyMart stores 542 342 200 545 278 267 41 270 4 790 300 490
® B&S(ELF7YERERY Sy N HO#B Number of Store Re—location
094 2H £ Feb-09 10F2R %1 Feb-10 NE2A8 Feb-11
B&S Re-location B&S Re-location B&S Re-location
75 80 82
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20. FJ[EH/REBEDIKRR Capital Expenditure
@E  Non-Consol idated (B BHAM millions of yen)
0942 B B 10528 T&E28 8 &2 8 GrE)
Feb-09 Feb-10 Feb-11 Feb-12 (est.)
HTHALL HTHEALL ATHEALL HTEALL
YoY YoY YoY YoY
H& _
Lease deposits 14, 764 98.7%| 14,579 98.7% 10,107 69.3% 13,149 130. 1%
HEERE
New stores 4, 241 116.4%| 4,297 101.3%| 4,742 110. 3% 5,120 108. 0%
BEEERE
Existing stores 1,565 89.4% 2,264 144.7% 1,865 82. 4% 3,559 190. 8%
EEIREE
for stores 5,806 107.7%| 6,562 113.0%| 6,607 100. 7% 8, 679 131. 4%
MR - BEBRE
Head office investment 241 138. 2% 103 42. 7% 246 238. 8% - -
SRATLEE )
System investment (Note) 3,972 189. 1% 3,771 94.9%| 3,231 85. 7% 3,723 115. 2%
RERE A
for head office 4,214 185.2%| 3,874 91.9% 3,478 89. 8% 3,723 107. 1%
I) —X
Lease - - 9,212 - | 15,695 170.4%| 11,452 73. 0%
BHARRIRESE a5t
Total capital expenditure | 24 785 109.5%| 34,228 138.1%| 35,889 104.9%| 37,005 103. 1%
B R &
Depreciation 6,058 100.3%| 7,343 121.2% 9, 711 132.2%| 14,050 144. 7%

¥ J—REGIICEYT AR EEBRICKY I0F2AHALYRFEREBS LCRMENEICT) —REEZEDTRRLTEYET .
3 Due to adoption of the new lease accounting standards (Accounting Standard for Lease Transactions) from the year ended February 28, 2010,
capital expenditures and depreciation amounts from the year ended February 28, 2010 included those for lease assets.

(F) BEEDVRATLEREOARETELENEY TY,

Note: The details of system investment in each fiscal year as follows:

(BEAr:EAHA millions of yen)

1228 88
09FE2RH|10FE2R | 11 2R 8| (BtiED)
Feb-09 Feb-10 Feb-11 Feb-12
(est.)
POSL CEEEHRE
POS Systems - 71 = =
DRATLEARBRE(NV T LI T)
System improvement and software 3,617 3,485 3,145 3,723
AE/SV A
Hardware and software for the head office and others 355 213 86 =
ait
Total 3,972 3,711 3,231 3,723

@E#E Consolidated

(BA:B®BEHA millions of yen)

. B B 122 A 84 (BtiE)
09428 #A Feb-09 10E2H 80 Feb-10 | 115E2HH] Feb-11 Feb-12 (est.)
BTHALE BIHALE BTHALE BTHALE
YoY YoY YoY YoY
EERERERSE &5t
Total capital expenditure 29, 167 106.0%| 40, 289 138.1%| 40, 302 100. 0% 41,669 103. 4%
EfEREENE
Depreciation 9, 668 98.1%| 10, 338 106.9%| 12,582 121.7% 17,473 138. 9%




21. HREDIRR (201152A28RFHTE)

@ AKX DR The Ten Largest Shareholders

Principal Shareholders in February 28, 2011

HEZ AR (F4E) FERIHEE
Number of Shares % of Shares
Name of Shareholders (thousands) in issue
1 |[FEEEE fstt
ITOCHU Corporation 29,941.2 30. 65%
2 |BARMAT-4-E MEFEERIT XSt (BFED)
Japan Trustee Services Bank, Ltd. (Trust account) 6,348.0 6. 50%
3 [BARMI-MAMEFERIT MRt (EFE0)
The Master Trust Bank of Japan, Ltd. (Trust account) 3.332.0 3. 41%
4 e IX-F4 T4 FaE
NTT DoCoMo, Inc. 2,930.5 3.00%
5 (kX AT (FRIT
Mizuho Bank, Ltd. 2,085. 1 2.13%
6 |BAREGRIEVERKT
Nippon Life Insurance Company 1,964. 4 2.01%
7 |BARMAT-4-E MEFERIT MRS (EFEQD9)
Japan Trustee Services Bank, Ltd. (Trust account 9) 1,530.3 1.57%
8 |A7-F AN N VH TUM MFAM Ay Z- 505223
State Street Bank and Trust Company 505223 1,412.1 1. 45%
9 ¥ Fr-2 Iunyhy N Uh IRI4 OVE Y IRIN FAIN R THIVE
THE CHASE MANHATTAN BANK, N.A. LONDON SECS LENDING OMNIBUS .
1,261.2 1.29%
ACGOUNT
10 | Fa ViEH %At
Deutsche Securities Inc. 1,088.6 1.11%
it
Total 51,893.6 53.12%

GE) LRoEFEs, BEHRAA2 150FH/HYET,

Note :

@ mALZAKR Distribution of the Shares

In addition to the above, the Company also holds 2, 750 thousand shares in treasury

10£2HK Feb 28 '10

128K Feb 28 " 11

HEH AR | ATERAH HEHK AR | ATERH
(N) (B5T) BE (N) (B5T) BE&
Number of Number of % of Shares| Number of iy @ % of Shares
shareholders shares in issue |shareholders shares in issue
(hundreds) (hundreds)
SR - SRRt
Japanese financial institutions
and securities companies 106 205, 546 21.07% 120 253, 395 25. 96%
ZDMDEA
Other Japanese corporations 301 357, 852 36. 68% 288 353, 243 36. 21%
NEZEANE
Foreign institutions and individuals 373 337,113 34. 55% 393 292. 958 30. 03%
BA - B2H%K fib
Japanese individuals and others 11,151 75, 134 7.70% 10, 210 76, 089 7. 80%
it
Total 11, 931 975, 645 100. 00% 11,011 975, 685 100. 00%

() 1BToRRE0100%k

Note: 100 shares per unit




22. #ETHICEETHEEEH Supplemental Data for Business Outlook
(B - BAM millions of yen)

&5 Consolidated

Operational Situation of

Stores in Northeastern Region and lbaraki Prefecture

20114E4F 68 B¥ 5 (as of April 6, 2011)
IEEE
(11E2AK) e
Number of stores Closed
as of Feb 28,2011 |/Under preparation
B F% Aomori 34 0
FUA Akita 46 0
E=F lwate 99 4
= Miyagi 203 25
LLI 2 Yamagata 87 0
{85 Fukushima 116 10
i 6 B&t
Tohoku region 585 39
(North Honshu)
RIYE baraki 170 2
Bt + R
Tohoku+lbaraki 195 A1

16

(a] 1242 A #AGGHED e
neaEm | 122 ARGED i3 ] s
7 (R K58 £ A1) (ATEALLYOY) rherence
(RTHALEYoY) Feb—12(est.) after the
earthquake(revised)
Feb—12(est.) before (—FBE) (J:BE) (-FBE) (J:BE)
Feb-11 the earthquake Minimum Maximum Minimum Maximum
zn N
EE SN 322,500 318,900
Gross operating revenue 319,889 (100.8%) (99.7%) A3,600
e,
= Tk 41,000 38,500
Operating income 38,223 (107.3%) (100.7%) 4 2,500
BEMNE 43,000 40,500
Ordinary income 39,907 (107.7%) (101.5%) 4 2,500
EEFIEPS A14,0000 A 21,000 A 18,000
Extraordinary loss A6752 (207.3%)|  (311.0%) (2666%)| 2 7000 A 4,000
(B EEEHB0EARO ' A 6.200
(excluding ¥8 billion in asset retirement
oblicgationgs) (924%)
EELEuEEs 16,000 10,000 12,000
Net income 18023 (88.8%) (55.5%) (66.6%) A 6,000 A 4,000
(BEREEBICLSZEMS0EMARKRO ' 19,700
(excludi ¥5 billion i t i t
(1095%)
TRl 2R () 168.54 105.34 ~ 12641 A 6320~ A 4213
et income per share(Yen) 189.74
(BERERBRO 20752
(exclude asset retirement obligations)
@B R Non-Consolidated (BfL : HFAHE millions of yen)
(o] (o] [b—a]
11E28 8 12452 A #AGGHED 1242 A #iGGHED .
’ [ 4H] (B FER] =
(RTHALEY oY) (AT#AELY oY)
_ Feb-12(est.) before the | Feb—12(est.) after the )
Feb-11 earthquake earthquake(revised) Difference
Fr—r2EwRES 1,513,000 1,491,000
Total net sales of FM stores 1:440,457 (105.0%) (103.5%) A 22,000
s,
ek 36,800 34,300
Operating income 33741 (109.1%) (101.7%) A 2,500
gL EE R AR 2.3% 2.4% 2.3% A 0.1%
operating profit ratio
BEFLE GER AR
Growth rate of average daily 99.8% 104.6% 103.5% A 1.1%
sales of existing stores
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