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1. FEOME Financial Summary

D#ERS  Consolidated

(B : B millions of yen)

042 A1 | 0542 H M | 064F2H 1 | 0742 H H1 | 084F2 A H#
Feb-04 Feb-05 Feb-06 Feb-07 Feb-08
JERTT-E ST TN
Operating revenues 228, 977 252, 900 276, 442 297, 849 319, 439
L R
Operating income 29, 092 30, 868 32,661 29, 608 31,214
LA R A4
Ordinary income 30, 164 31, 736 34, 048 32,175 33, 877
L 2 MR 45
Net income 13, 787 12,623 14, 195 14, 968 16, 438
—BRE 720 LRI ()
Net income per share (ven) 141.53 129. 45 145. 65 158. 83 173. 47
i e
Net assets 147, 524 156, 931 168, 232 171, 154 191, 281
T PE
Total assets 309, 314 286, 770 314, 120 315, 255 351, 271
RGO WAE (1)
BPS (yen) 1,522. 33 1,619. 49 1, 736. 24 1,771. 34 1,921. 63
TR AT 2R =R (%)
ROA 4.9 4.2 4.7 4.8 4.9
H & AR F (%)
ROE 9.7 8.3 8.7 9.0 9.5
@Kk Non—Consolidated (Hf7 : M millions of yen)
0442 HH | 0542 A | 062 H T | 074F2H ] | 0842 H H#]
Feb—-04 Feb—05 Feb—-06 Feb—07 Feb—08
F—r )57 L5
Total net sales of FamilyMart stores 954, 445 998,491 [ 1,031,736 | 1,068,821 | 1,121,838
E-F STYTON
Operating revenues 162, 506 173, 370 184, 065 194, 080 210, 351
=F S1IE
Operating income 27, 266 28, 646 29, 780 27, 542 28, 639
e
Ordinary income 28, 247 29, 883 31, 651 30, 716 31, 262
S i rAlEA
Net income 13, 709 12,961 10, 365 13,774 15, 900
—BRE 720 LRI ()
Net income per share (yen) 141. 06 133. 34 106. 54 146. 48 168. 39
B
Common stock 16, 658 16, 658 16, 658 16, 658 16, 658
FEATH ARG X (T#%)
Issued shares (thousands of shares) 97, 683 97, 683 97, 683 97, 683 97, 683
g P
Net assets 153, 061 162, 567 169, 383 163, 718 182, 600
& pE
Total assets 291, 669 267,771 282, 202 279,214 312, 789
RGO WAE (1)
BPS (yen) 1, 579. 83 1,678. 08 1, 748. 56 1,771.87 1,915. 57
TR AK 2 5 (%)
ROA 5.2 4.6 3.8 4.9 5.4
H & AR F (%)
ROE 9.3 8.2 6.2 8.3 9.2
ORkffti#RE  Share Price (A2 [ yen)
0442 HH | 0542 H ] | 0692 H T | 074F2H ] | 0842 H H#]
Feb—-04 Feb—05 Feb—06 Feb—07 Feb—08
=
ERUreRi highest 3,020 3, 730 4,210 3,920 3,620
Share price during I 22l
the term lowest 1,775 2, 695 3, 050 2, 965 2, 840




2. HEFERBLHIZOVWT Consolidated Subsidiaries

(Dt 8243 The Numbe

r of Consolidated Subsidiaries

0742 R Feb 28,07 0842 1K Feb 29, 08 HAR
EWN s+ it EWN st # HEm b
Domestic | Overseas Total Domestic | Overseas Total Increase Decrease
MRET A
Consolidated Subsidiaries 3 4 7 3] 4 7 - -
Py 10 A IR 1234t - B
Non-consolidated Subsidiaries and
Associated companies, accounted for 5 10 15 5 14 19 4 -
by the equity method
A7t Total 8 14 22 8 18 26 4 -
QxpEREF-S DRI The Main Consolidated Subsidiaries (Hf7 - 55 millions of yen)
0742 A 1 08472 7 #
Feb—-07 Feb-08
RN | EERIRE | MMIRORIE | EIERIA | RERIRE | MR
Olfjeefear:ﬁui;sg Opienrcéotnjeng Net income Orpeevreantuiensg Opierfca;mi: ¥ | Net income
BRI
Taiwan FamilyMart 28, 565 2,900 2,252 29, 252 2,994 2,269
YA T LM
Siam FamilyMart 18, 715 AT03 A1,909 20, 334 530 AT39
77 I~ Fob-an
famima. com 62, 776 482 451 61, 499 1, 081 895
TJyIva—RlL—Tar
FAMIMA CORPORATION 658 /A\687 AT12 1, 409 A939 A1, 548
@F 7 A BE R DR
The Main Associated Companies Accounted for by the Equity Method (HAZ : M millions of yen)
0742 A 1 08422 A
Feb-07 Feb-08
4 WA 2% 24 IR R
Net income Net income
(KR 1EFM
Okinawa FamilyMart 240 348
() B FLINEM
Minami Kyushu FamilyMart 241 164
() ALifmERy
Hokkaido FamilyMart A127 A43
HEERM
BOKWANG FAMILYMART 3, 554 4,234
TrIvs LYy bR
Famima Credit /A661 107

3. 200942 A #1 EETH
Business Outlook for the Fiscal Year Ending February 28, 2009

(D:EfE Consolidated (EAZ : A millions of yen)
. ) s | Hmopm | RIRD
EERULN | EERRE | BRERIE FFIS BTG
MR ()
. o - Net income
Operating Opleratlng OI"dlndI‘Y Net income p:r :;:’;“:
revenues income income (Yen)
T
Interim 144, 100 19, 300 20, 600 10, 500 110. 15
Bl
Full Year 282, 900 32, 400 35, 000 16, 600 174. 14
on—Consolidate B HA millions of yen
@K/ Non—C lidated CHLA Dills 11 )
. w —HRAT7=D
S | EERA | EeRs | machis | UG | om oo
MFIEE ()
Total net . q q Net i
sales of FM Uit it Op.eratlng Olelnary Net income pccr gfaormcc
stores revenues 1lncome 1income (Yon)
ERGE
Interim 599, 600 114, 700 18, 200 20, 000 10, 800 113. 30
B
Full Year 1, 195, 000 222, 200 29, 200 31, 900 16, 100 168. 90




4, HEFEBEISEFHEZE Consolidated Statements of Income

(AL : 5P H

millions of yen)

0742 H 1 | 0842 H 1 HEIR
Feb—07 Feb—08 Increase
IR IE 7> B DA
Commission from franchised stores 142, 293 150, 350 8, 056
Z DAt
Other operating revenues 21, 049 21,232 183
5e_ &
Net sales of Company—owned stores 134, 506 147, 856 13, 350
= 3TN
Operating revenues 297, 849 319, 439 21, 590
5¢ U
Cost of sales of Company—owned stores 108, 839 118, 292 9, 453
5e_ it
Gross profit on sales of Company—owned stores 25, 667 29, 564 3, 897
R
Gross profit on operating revenues 189, 010 201, 147 12,137
R 7e e N ON— % By
Selling, general and administrative expenses 159, 401 169, 933 10, 531
(=S I
Operating income 29, 608 31,214 1, 605
= HAILE
Interest income 1, 187 1, 791 603
= Bl 4 4
Dividends income 51 78 27
A MFEESR T A4S
Gain on sales of marketable securities 140 111 A28
PR TE A
Income on exchange 682 = /\682
FFriEIC X 2 % EFRE
Equity in earnings of associated companies 204 767 562
Z DAt
Others 453 361 A92
(= SN EANE
Non—-operating income 2,719 3,110 391
KHFILE.
Interest expenses 71 242 171
a2
Others 31 204 123
wEANVE AR
Non—-operating expenses 152 447 294
ey el
Ordinary income 32,175 33, 877 1,701
S IIEAY
Extraordinary gain 251 1, 525 1,274
FERIHE K
Extraordinary loss 5,676 6, 570 893
T4 S5 AR T 4 H R 2
Income before income taxes and minority interests 26, 750 28, 832 2, 082
EABL, FERBLE OFER
Income taxes —current 9, 843 11, 654 1,811
PN T BT
Income taxes —deferred 1,164 112 A1, 051
DHRR R 2
Minority interests in net income 774 626 N 147
1 R 2%
Net income 14, 968 16, 438 1, 469




5. ERSARIEE TREREIIM

Major Fluctuation of Consolidated Statements of Income

OEERINA  Operating Revenues
(BAZ : @M millions of yen)
072 H T O8fF2 MY M
Feb-07 Feb-08 Increase

IR 2> & DI HAR - MBS E L O
Commission from franchised stores 142, 293 150, 350 8, 056 (Parent company) Increase in sales of franchised stores
KLl
Other operating revenues 21, 049 21, 232 183
7 k@ B R TSR B B ok
Net sales of Company-owned stores 134, 506 147, 856 13, 350 (Parent company) Increase in operating days at Company-owned
stores
]
Total 297, 849 319, 439 21,590

OWRFRERO—KREHEE Selling, General and Administrative Expenses
(BAZ : H M millions of yen)

072 HH 08EE2AH M
Feb—07 Feb—-08 Increase

[ERifteat B G E AR O N
Rental costs 55, 034 60, 557 5, 522 (Parent company) Increase in store leasing contracts
A - EE S OB B EIEINC XD T AN MEREE
N O
Personnel expenses 33, 303 35, 258 1, 955 (Parent company) Increase in part-time employees’ salaries owing
to increase in operating days at Company—owned stores
HREE KO — 2R B R ) — XB O BN
Maintenance and lease 15,916 17, 654 1,737 (Parent company) Increase in store leasing equipments
KA TS ¢ BRSSO
Advertising and promotional expenditure 10, 662 11, 797 1,134 (Parent company) Increase in cost of sales promotion for store
Jol At 1 2 Bk V7 My =T AR OB
Depreciation and amortization expense 11, 564 9, 856 AI, 708 (Parent company) Decrease of software repayment costs
KLl
Others 32,919 34, 808 1,889
]
Total 159, 401 169, 933 10, 531

@%:HII#8% Extraordinary Loss
(BAZ : H M millions of yen)
0742 HH O8EE2AH M
Feb—07 Feb—-08 Increase

[ 7 PE ALy 1
Loss on disposal/sales of property and store 2,577 2,536 A\40
facilities
IEEiEEEES
Loss on impairment long-lived assets 1, 436 1, 966 529
U — R R &
Loss on cancellation of lease contracts 255 441 185
TR
Loss on cancellation of leasehold deposits 771 969 197
Z O
Othel;s 635 656 21
i
Total 5,676 6, 570 893

@Y HAMFIZE Net Income
(BAZ : @M millions of yen)
072 H Y O8fF2 M M
Feb-07 Feb-08 Increase

RS TR

Consolidated 14, 968 16, 438 1, 469
(B
(Non—consolidated) 13,774 15, 900 2,126
(EHLE=R)
(Consolidated/Non—consolidated ratios) 1.09 1.03 /\ 0.06



6. EREEEXIER Consolidated Balance Sheets

(BAZ : WM millions of yen)
074F2 5 1] 0842 A 1] HEIR
Feb—07 Feb—08 Increase
Cash and cash equivalents 69, 555 84, 861 15, 305
R4
Due from franchised stores 8, 948 8, 449 A499
HAGRESR
Marketable securities 5, 980 17, 759 11,779
T 7R EVEPE
Merchandise and supplies 8, 446 8, 099 A\346
AL %
Prepaid expenses 5,675 6, 357 682
ML A PE
Deferred tax assets 2,341 2, 550 208
ARILAA:
Receivables—other 16, 889 16, 654 AN234
Z it
Others 14, 365 15, 131 766
AR5 Y4
Allowance for doubtful receivables A1, 274 A\288 985
BN PE LT
Current assets 130, 928 159, 575 28, 646
I EE G E
Property and store facilities 55, 258 52, 694 N2, 563
ST [ P
Intangible fixed assets 5,720 7,947 2,227
Bt = Do e
Investment and other assets 123, 347 131, 053 7,705
EEEEAT
Fixed assets 184, 326 191, 695 7, 368
VEE B
Assets 315, 255 351,271 36, 015
SIAF K OB B4
Trade notes and trade accounts payable for franchised and
Company—owned stores 61, 347 65, 504 4, 156
INRTEFE Y 4
Due to franchised stores 2, 839 3,013 173
A
Short—term bank loans 617 308 308
Kb
Payables—-other 15, 446 17, 280 1, 834
ESIY 4
Accrued expenses 3, 342 3, 980 637
HRELE NP
Income taxes payable 4,627 7,134 2,507
THY 4
Money received 35,601 42, 230 6, 629
Z O
Others 2, 541 2,477 A64
B A A
Current liabilities 126, 362 141, 928 15, 566
=y ST
Liability for retirement benefit for employees 5,117 5,198 81
B BRI 51 4 4
Liability for retirement benefit for directors and corporate
auditors 494 534 40
TH Y BRI 4
Leasehold deposits and guarantee deposits from franchised
stores 10, 554 10,419 A134
Z it
Others 1,571 1,907 336
EEAREAR
Long—term liabilities 17,738 18,061 322
AfaE
Liabilities 144, 101 159, 990 15, 889
GAL:
Common stock 16, 658 16, 658 -
G AT 4
Capital surplus 17, 869 17, 388 /A\480
FILE TR 4
Retained earnings 146, 272 157,901 11, 628
H Bk
Treasury stock A17, 037 AT, 604 9, 432
REEAAF
Shareholder’ s equity 163, 763 184, 343 20, 580
Z Dt AT RE S A 240 4
Unrealized gain or loss on available—for-sale securities 139 Al, 061 Al, 201
ZyRR SR i E
Foreign currency translation adjustments A200 AN44 155
FAI - SR At
Valuable difference A\60 A1, 106 A1, 045
Minority interests 7,452 8, 044 591
MG EA R
Net assets 171, 154 191, 281 20, 126
AFEROMEEST
Liabilities and net assets 315, 255 351, 271 36,015




7. EFEEESRER oI

Major Fluctuation of Consolidated Balance Sheets

ORBIEE Current Assets
(HAZ : B M millions of yen)
OTFE2 A O084F2A MY M9k
Feb—07 Feb—08 Increase

B K U4 K B O e %

Cash and cash equivalents 69, 555 84, 861 15,305 (Parent company) Sale of treasury stock
IS IS B4

Due from franchised stores 8, 948 8, 449 /A\499

A fiFE % HAR - SER B RYAGRES O HN
Marketable securities 5,980 17, 759 11,779 (Parent company) Increase of buying and selling purpose
T TR EVE PE

Merchandise and supplies 8, 446 8, 099 346

A4

Receivables—other 16, 889 16, 654 AN234

DA

Others 14, 365 15, 131 766

QB EEE Fixed Assets
(HAZ : B M millions of yen)
OTF2 A 082 MYk
Feb—07 Feb—08 Increase

A E E P B« JEEPASY - SCREITRE D BRI
Property and store facilities 55, 258 52,694 /\2, 563 (Parent company) Disposal of store closing and store
N[5 7

Intangible fixed assets 5,720 7,947 2,227

BB Z OMOEE HAR - e OIS

Investment and other assets 123, 347 131, 053 7,705 (Parent company) Increase in lease-hold deposits

Q@ifigh&fE Current Liabilities
(HAZ : B M millions of yen)
OTFE2 A 0842 MYk
Feb—07 Feb—08 Increase

HATFIR R O H B HLR B BB o #m

Trade notes and trade accounts payable for 61, 347 65, 504 4,156 (Parent company) Increase in trade accounts payable for
franchised and Company—owned stores franchised stores

JNERIETAY 4

Due to franchised stores 2,839 3,013 173

KL

Payables-other 15, 446 17, 280 1,834

ESiN &

Accrued expenses 3, 342 3, 980 037

TAD & HAR - ASEEHETRY SO HN

Money received 35,601 42,230 6,629 (Parent company) Increase in public utility charges-received

@EEAME Long-Term Liabilities
(AL : B H M millions of yen)

OTA2 A 082 A
Feb-07 Feb—-08 Increase

THY B RAE 4
Leasehold deposits and guarantee deposits 10, 554 10, 419 A134
from franchised stores

BR324 4
Liability for retirement benefit 5,117 5,198 81
for employees

GOV EBHREERS  Minority Interests
(HAZ : B M millions of yen)
0TAFE2 A 0842 M9k
Feb—07 Feb—08 Increase

7,452 8, 044 591



8. H{KIEZLEIEZE Non—Consolidated Statements of Income

(BAZ : A millions of yen)
0742 H H# 0842 H H#] B
Feb—07 Feb—08 Increase
INERTE 2> 5 DY
Commission from franchised stores 130, 640 137, 580 6, 939
Z DD YN
Other operating revenues 14, 259 13, 726 /A\b32
e b
Net sales of Company—-owned stores 49, 180 59, 044 9, 864
EESNNUN
Operating revenues 194, 080 210, 351 16, 270
5¢ A
Cost of sales of Company—owned stores 35,019 41,721 6, 701
D v |EA
Gross profit on sales of Company—owned stores 14, 160 17, 323 3,162
= 3T IERS
Gross profit on operating revenues 159, 060 168, 630 9, 569
W 7e e OV s PR
Selling, general and administrative expenses 131, 518 139, 990 8,472
=% ESS
Operating income 27, 542 28, 639 1, 097
= RIS
Interest income 1,429 1, 464 35
A fiREEFE
Marketable securities income 57 295 238
= Bl 4 4
Dividends income 827 923 95
Profit on exchange 680 = /A680
Z DAl
Others 293 177 A115
AN AR
Non—-operating income 3, 287 2,861 A\426
SHLFILE
Interest expenses 46 66 20
FR 7R
Loss on exchange - 112 112
Z DAl
Others 67 59 A8
wENE A
Non—-operating expenses 113 238 124
R A
Ordinary income 30, 716 31, 262 545
LR IEAIEAY
Extraordinary gain 194 1, 068 873
[ESEES
Extraordinary loss 7, 349 5, 832 A1,516
T T AIT 2 R 2%
Income before income taxes 23,561 26, 498 2,936
ENFL, FERBLL OV FEZER
Income taxes —current 9,117 10, 747 1,629
NG T
Income taxes —deferred 670 A149 A819
EFE L lES
Net income 13,774 15, 900 2,126




9. BKBRFIAE EREEHM

Major Fluctuation of Non—Consolidated Statements of Income

OEEMILA Operating Revenues

(B : 55M millions of yen)
0742 A4 08422 H AR
Feb-07 Feb-08 Increase
TNEELE 23 & DULA
Commission from franchised stores 130, 640 137, 580 6, 939
Z DA DRI
Other operating revenues 14, 259 13,726 /532
7 b
Net sales of Company-owned stores 49, 180 59, 044 9, 864
0
Total 194, 080 210, 351 16, 270
ORFBERO—REHE Selling, General and Administrative Expenses
(B : 55M millions of yen)
0742 A4 08422 H AR
Feb-07 Feb-08 Increase
e 5t
Rental costs 45,974 50, 561 4, 587
PN
Personnel expenses 26, 592 27,969 1,376
ERER ROV — 2
Maintenance and lease 14, 356 17, 067 2,710
BRI
Advertising and promotional expenditure 8, 601 9, 416 815
PR AT 1 0 2
Depreciation and amortization expense 8, 043 6, 042 A2,001
Z DAl
Others 27, 949 28, 932 983
At
Total 131,518 139, 990 8,472
@E¥5#H3E Non-Operating Income and Expenses
(§fZ : @5 M millions of yen)
OTAE2H M O8ME2A M MR
Feb-07 Feb-08 Increase
EHESMNLE Non-Operating Income
SR
Interest income 1, 429 1,464 35
A AREZF]E
Marketable securities income 57 295 238
52 M 2 4
Dividends income 827 923 95
PR
Profit on exchange 680 - A680
ZDfth
OALhers 293 177 A115
i
Total 3,287 2,861 A426
EH¥ANEH  Non-Operating Expenses
SCHVRILE,
Interest expenses 46 66 20
PR
Loss on exchange - 112 112
Z Dfth
Others 67 59 A8
3
Total 113 238 124
@%HIE%L Extraordinary Loss
(B : 55M millions of yen)
0742 A4 08422 H AR
Feb-07 Feb-08 Increase
I 1 B PEAL 5 1R
Loss on disposal/sales of property and store facilities 1,753 1,976 222
EELEEES
Loss on impairment long-lived assets 1,433 1, 564 130
Y — AR
Loss on cancellation of lease contracts 255 326 70
RS AR AR
Loss on cancellation of leasehold deposits 771 926 154
a2 PR YN
Provision for allowance for losses on investments 2,851 513 A2, 338
Z DA
OLherAs 283 526 242
i
Total 7,349 5,832 A1,516
@ ABLE  Income Taxes and Others
(B : 55M millions of yen)
OTAF2 A M O8fF2 A R
Feb-07 Feb-08 Increase
BB, ERBK O R
Income taxes —current 9,117 10, 747 1,629
PNk
Income taxes —deferred 670 A149 A\819
5
Total 9, 787 10, 597 810

NG 78 L o #E N

Increase in sales of franchised stores
ERNAEOWRD

Decrease such as lease incomes

B T O B8 B EGE N

Increase in operating days at Company-owned stores

Tl A 1 0

Increase in store leasing contracts

EE S ORRMB) B ESINC & 5 A e O

Increase in part time employees’ salaries owing to operating days at Company—owned
stores

B U — ARt O RN

Increase in store leasing equipments

JE SR T O 1Y %

Increase in cost of sales promotion for store
Y7 U= T AT O

Decrease of software repayment costs

S HEATME O IR 545

Profit on exchange for foreign currency loan

S HEATME O WIRRTAM 545

Loss on exchange for foreign currency loan

YA TLAFEM/ 77 I~v7 LYy b

Siam FamilyMart /Famima Credit



10. HIAREEXTHEZ*X Non—Consolidated Balance Sheets

(HA7 : A millions of yen)
0742 | 0842 I
Feb—07 Feb—08 Increase
Ble Kk O
Cash and cash equivalents 59, 588 74, 549 14, 960
TNELE R4
Due from franchised stores 8, 907 8,418 A\489
A MREESR
Marketable securities 1, 000 13,988 12, 988
Fdh - AR
Merchandise and supplies 1,943 2, 160 217
Deferred tax assets 2,325 2,479 154
ISR
Short-term loans 164 63 A101
RIS
Receivables—other 15,923 15, 920 A2
Z DAL
Others 17,491 17,935 443
ECEIERS
Allowance for doubtful receivables Al, 265 AN270 995
VLE A R
Current assets 106, 078 135, 245 29, 166
HIGIE EE PE
Property and store facilities 39, 500 37, 385 AN2,114
S [ 5 P
Intangible fixed assets 4,518 4, 498 A20
e ohouE
Investment and other assets 129, 117 135, 659 6, 542
EEE S
Fixed assets 173, 136 177, 544 4, 407
HREGET
Assets 279,214 312,789 33,574
EH G
Trade accounts payables Company—owned stores 2,506 3,319 813
I
Trade accounts payables for franchised stores 45, 045 47, 698 2,652
YIRS DR
Due to franchised stores 2,839 3,013 173
ES
Payables—other 12, 397 14, 167 1,770
I S TN
Accrued liabilities for franchised stores 1, 142 1, 156 14
RALE H
Accrued expenses 1, 648 1, 768 120
ES SN
Income taxes payable 4, 289 6, 603 2,313
THY &
Money received 30, 810 37, 565 6, 755
B UL
Income in advance 488 459 A28
[EE-TETEE
Liability for board members’ bonus 48 = A48
Y — A PEIHE I
Short—term impairment loss on leased assets 187 225 37
Z Of
Others 750 1,132 382
TE B A
Current liabilities 102, 154 117,111 14, 956
ARRAR D12 4
Liability for retirement benefit for employees 5,034 5,092 58
e EORIRRL 75124 4
Liability for retirement benefit for directors and corporate auditors 492 530 38
TR D PRAEA
Guarantee deposits from franchised stores 1 = Al
TR
Leasehold deposits from franchised stores 7,010 6, 447 /562
RV — A R I E
Long—term impairment loss on leased assets 746 952 205
< DAL
Others 57 53 A3
EEARE
Long—term liabilities 13, 342 13,077 A\264
faffaat
Liabilities 115, 496 130, 189 14, 692
ARG
|Common stock 16, 658 16, 658 =
AR UER 4
Additional paid-in capital 17, 056 17, 056 -
OBk sy 2
Gain on sales of treasury stock 812 331 A480
Z DM ARIRE
Additional paid-in capital-treasury stock 812 331 A\480
ARG A
capital surplus 17, 869 17, 388 A\480
FIR G &2
Legal reserve 2, 668 2, 668 =
R RIME I 4
Reserve for depreciation of specific equipment 45 2 A42
BIRRNL &
General reserve 127, 253 135, 253 8, 000
HRBR 2 A 4
Retained earnings carried 16, 154 19, 303 3, 149
Z ORFIRE RIS A
Additional retained earnings 143, 453 154, 560 11, 106
FAE R A4
Retained earnings 146, 121 157, 228 11, 106
B Ot
Treasury stock A17, 037 AT, 604 9, 432
Z DA ESR R A A= 4R
Unrealized gain or loss on available—for-sale securities 106 A1, 069 A1,176
M EAT
Net assets 163, 718 182, 600 18, 882
AR ORI ES A
Liabilities and net assets 279,214 312, 789 33,574




11. HEEEBE E oAk

Major Fluctuation of Non—Consolidated Balance Sheets

OFEVERE Current Assets
(BAZ : 57 millions of yen)
0742 A #0842 A # HETR
Feb-07 Feb—08 Increase

Bi& N U4 B oo %

Cash and cash equivalents 59, 588 74, 549 14,960 Sale of treasury stock
JNERE 542

Due from franchised stores 8,907 8,418 /A\489

A AMFES: e B A FEZR O HE N
Marketable securities 1, 000 13,988 12,988 Increase of buying and selling purpose securities
Pdh « AT dh B T E L OHE N
Merchandise and supplies 1, 943 2, 160 217 Increase in company-owned stores
FE T 4

Short—term loans 164 63 A101

PRIV

Receivables-other 15,923 15,920 N2

QRBEEEPE Fixed Assets
(BANZ : P millions of yen)
0742 A #0842 A #i iRk
Feb-07 Feb—08 Increase

AT [ IEEHRASH - SRS ITHE S BRAISE

Property and store facilities 39, 500 37, 385 /2,114 Disposal of store closing and store redecoration
TN

Intangible fixed assets 4,518 4, 498 A20

BHE T OO PE W DHIINE

Investment and other assets 129, 117 135, 659 6, 542 Increase in lease-hold deposits

@FEIAE Current Liabilities

(HA7Z : @AM millions of yen)

074211 08421 H] HER
Feb-07 Feb—-08 Increase

ISR B ISR s Sh% o> N
Trade accounts payables for franchised stores 45’ 045 47’ 698 2’ 652 Increase in franchised stores
IERIETH Y 4
Due to franchised stores 2,839 3,013 173
Hfhd
Payables-other 12,397 14, 167 1,770
RILEH
Accrued expenses 1’ 648 1’ 768 120
THY 4 INFEEHETRY SN
Money received 30’ 810 37’ 565 6’ 755 Increase in public utility charges-received

@EEAME Long-term Liabilities
(BANZ : P millions of yen)

07T4E2 A #0842 A #i iRk
Feb—07 Feb—08 Increase

IBHRRR AT 514 4

Liability for retirement benefit for employees 5, 034 5, 092 58
Y Bk R DRI E
Leasehold deposits from franchised stores 7,010 6, 447 /\562 Decrease in store leasing contracts
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12. BESO¥ERE EEDOHM Breakdown of Sales by Merchandise Category

(BA7Z:H M millions of yen)

0642 H #l Feb-06 0742 H Bl Feb—07 084F2 H H#l Feb—08
ik | MERkEE Ak | MRk Ak | MRk
YoY Share YoY Share YoY Share
Ty AR T—FK
Fast food 34, 281 130. 1% 3.3% 38, 501 112. 3% 3. 6% 41, 285 107. 2% 3. 7%
A Al A
Daily food 336, 902 103. 5% 32.7% 346, 724 102. 9% 32. 4% 366, 960 105. 8% 32. 7%
LA
Processed food 321,273 100. 4% 31. 1% 327,043 101. 8% 30. 6% 342, 502 104. 7% 30. 5%
B (SeFFih)
Liquor (License goods) 61,027 100. 5% 5.9% 60, 841 99. 7% 5. 7% 63, 259 104. 0% 5. 6%
g NG
Food sub—total 692, 457 103. 1% 67. 1% 712,270 102. 9% 66. 6% 750, 748 105. 4% 66. 9%
i
Non—food items 261,914 102. 8% 25. 4% 276, 656 105. 6% 25. 9% 289, 238 104. 5% 25. 8%
JERL (G dh)
Cigarette (License goods) 149, 865 107. 0% 14. 5% 166, 315 111. 0% 15. 6% 180, 933 108. 8% 16. 1%
P—r
Services 34,139 86. 8% 3. 3% 26, 934 78. 9% 2. 5% 27,401 101. 7% 2. 4%
EC
Electronic Commerce 43, 225 133. 4% 4. 2% 52,961 122. 5% 5. 0% 54, 450 102. 8% 4. 9%
a3
Total net sales of FM stores 1,031, 736 103. 3% 100.0%| 1, 068, 821 103. 6% 100. 0%| 1,121, 838 105. 0% 100. 0%
() B0 ERNRIE FROMED T,
Ty AR T—R: JEEECRRE - BR7ET .9754' T\?ﬂE/\ qﬂ%\i‘/\/\ BTA, 774 RERT b, auy ik
AFCA *ﬁ)i FRERAE, FHELSL . M, ?Liz‘uﬁ':\ T — NE
I A B, Ay 7, 5T uﬂ%H
R o M, JEE
PF—ER
EC : Fami 78— b&04/&~*ybyayﬁyﬁuiéﬁi
Note: The main description of each merchandise category as follows:
Fast food: Fried chickens, steamed meat buns, oden, french fries and croquettes etc.
made and sold over the counter.
Daily food: Lunch boxes, noodles, sandwiches, delicatessen, desserts etec.

Processed food:

Beverages, alcoholic beverages,

Non—food items: Magazines, CDs, daily goods, cigarette etc.
Services: Copy service, express service etec.
EC: Sales by Famiport (multimedia terminals) and internet shopping.

instant noodles, confectionery,

seasonings etc.

13. ZB8VOEMH  Gross Profit Ratio

064E2 A 301 Feb-06 O0T4E2 A 3 Feb-07 0842 A 31 Feb-08 %ﬁfﬁ@i@
A2 A2 AT 22 AT 72
YoY YoY YoY YoY
Ty AR T—FK
Fast food 49. 75% 0.91% 50. 52% 0. 77% 50. 52% -
A Al A dh
Daily food 34. 08% 0. 43% 34. 65% 0.57% 34.93% 0. 28%
LA
Processed food 33. 74% 0.71% 34.17% 0. 43% 34, 71% 0. 54%
i (SeFFah)
Liquor (License goods) 22.78% 0.87% 22.98% 0. 20% 23. 25% 0.27%
pETVNG
Food sub—total 34.70% 0. 75% 35. 29% 0. 59% 35. 69% 0. 40%
A5
Non—food items 19.53%  A0.19% 19. 05% A0, 48% 18.63%  AO0. 42%
JEEL (G i)
Cigarette (License goods) 10. 48% 0.02% 10. 56% 0. 08% 10.49%|  A0.07%
HF—ER
Services 11.23% 1. 30% 13. 59% 2. 36% 13.16%| A0.43%
EC
Electronic Commerce 3.66% AO. 15% 3. 26% A0. 40% 3. 42% 0. 16%
BT
Total 28. 77% 0. 38% 28. 95% 0. 18% 29. 18% 0. 23% 29. 26% 0. 08%

() EBEciE. ekl & EFERBBI LTS TTOMONY] OIELZ & A TE Y 8 A,

Note:In July-07, we commenced operation of Tomony stores in collaboration with Seibu Railway Co., Ltd.

However,
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the figures above do not reflect the performance results of the Tomony stores.




14. BEZEEOHE

Business Performance

(per store)

0642 7 H#l Feb-06 0742 A #] Feb-07 0842 7 #] Feb-08 OQFT&E;;}(E(;:;E)
YoY YoY YoY YoY
S
HpEg /1 (FH) Total stores 468 JANS) 464 JAY S 471 7 490 19
Average daily sales BEELE
(thousands of yen) Existing stores 471 A3 466 Ab 473 7 492 19
New _stores 418 N42 406 A12 425 19 445 20
S
EH(N) Total stores 835 1 831 JAY S 856 25 889 33
Number of customers BEELE
Existing stores 838 4 834 YAV} 858 24 893 35
S
Bl () Total stores 561 oY) 558 A3 551 AT 551 =
Spend per customer (yen) BEENE
Existing stores 562 A6 559 A3 551 A8 551 =
BETEIE B ROV (%)
Growth rate of average daily sales of existing stores 98.4 N2.8 98. 6 0.2 100.9 2.3 102. 5 1.6
TEER (T )
Average inventory (thousands of yen) 5,374 51 5, 460 86 5, 505 45 5, 500 A5
P i [ R (i)
Turnover of goods 30.5 A0.8 30.3 A0.2 30.6 0.3 30.9 0.3
() Eigicid, 7HakekE & EFERFA L T\ 5 TTONONY] OMiEZEATH Y £8 A
Note:In July-07, we commenced operation of Tomony stores in collaboration with Seibu Railway Co., Ltd.
However, the figures above do not reflect the performance results of the Tomony stores.
15. ‘B %M Business Hours
0642 H K Feb 28, 06 0742 H K Peb 28, 07 0842 K Feb 29,” 08
SES [ 534 AT A SES [i353:4 HirE SES (L5774 AT
Number of Share Yoy Number of Share Yoy Number of Share Yoy
stores stores stores
241 B ¥
24 hours a da 6, 106 97. 2% 306 6,323 97. 3% 217 6,513 97. 3% 190
Z Off
Others 178 2.8% A16 178 2.7% - 178 2. 7% -
i
G
Total 6, 284 100. 0% 290 6,501 100. 0% 217 6,691 100. 0% 190
16. %M GE « EE)ANE Liquor-Licensed and Cigarette-Licensed Stores
06%F2H A& Feb 28,” 06 O07T#2H K Feb 28,707 0842 K Feb 29,” 08
SRS Rk L AT SRR HERk L FIETES SRS HERK L AT
Number of Share Yoy Number of Share Yoy Number of Share Yoy
stores stores stores
A
Liquor—licensed stores 5,184 82. 5% 152 5,874 90. 4% 690 6,407 95. 8% 533
JHEEAT I
Cigarette—licensed stores 4,870 77. 5% 256 5,117 78. 7% 247 5,321 79. 5% 204

Note: In Japan,

17. EEBOIRP. Number of Employees

(DHifk Non—Consolidated

064E2H K Feb 28, 06| 07T4E2 K Feb 28,° 07 | 0842H K Feb 29,’ 08
I AT 22 2
YoY YoY YoY
[(E3=F%
Number of full-time employees 2,540 189 2,717 177 2,850 133
DO BN
i ~.of store developers 167 15 173 6 163 A10
L E R
| iNumber of store supervisors 866 40 908 42 980 72
N— A 2B HVH
Number of part—time employees 1,516 168 1,715 199 2,035 320
() BHEEHRNFE - ¥ Y TR A & W .
Note: The number of store developers and store supervisors doesn’t include administrators.
@#tfE  Consolidated
064F2H K Feb 28,7 06| 074:2H K Feb 28, 07 | 084F2H K Feb 29, 08
A7 AT 72 A7
YoY YoY YoY
[EE3=E1
Number of full-time employees 6,048 590 6, 735 687 6, 647 A\88

18. BT DOIRIL Bill Settlement Service

06472 7 11 Feb—06

0742 A 1] Feb—07

0842 A ] Feb-08

EIET)E4 AL AL
YoY YoY YoY
Wi edm (M)
Transaction Volume (millions of yen) 906, 191 115. 6%| 1, 048, 380 115. 7% 1, 198, 266 114. 3%
Bk (7
Number of Transactions (thousand) 102, 314 113. 5% 114, 641 112. 0% 131, 060 114. 3%
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sales of alcoholic beverages and cigarettes are strictly controlled by the government and require a license.




18. JE&DIRPL Store Network

08422 A AR I AL

as of Feb 29,

2008

I:lFami lyMart stores

r Hokkaido

I Theiland W Tafwan Wsouth korea ™ ~China . M USA- 7 | L —__ JArea franchising stores ___ = __
1 507 Ny 227 W 37sr b 136 11
-TTTssEEEsEEEEEEEEEE ST Ishikawa Aomori Iwate
69 23 95
Yamaguchi Shimane Tottori Kyoto Fukui Akita Miyagi
18 24 25 137 88 28 195
Hiroshima Okayama Hyogo Shiga Toyama Niigata Yamagata Fukushima
Nagasaki Fukuoka 146 79 284 106 65 35 88 127
131 260 Osaka Gifu Nagano Gunma Tochigi Ibaraki
Saga Oita Ehime Kagawa 648 100 29 90 111 142
49 67 65 68 Nara Aichi Yamanashi Saitama Tokyo
Kumamoto Miyazaki Kochi Tokushima 48 446 66 372 1,050
96 76 23 40 Wakayama Mie Shizuoka Kanagawa Chiba
T 66 121 200 492 279
I Okinava | 1 197
1_200_ & —77F
Total 13, 875
@ JEHHBO#HY  Number of Stores
06%F2 4 K 0742 K 08%F2 K 0942 H K (FHmm)
Feb 28, 06 Feb 28, 07 Feb 29, 08 Feb 28,09 (Est.)
i R AYE i R AmbzE | AR AmbzE | &R AYZE
Number of Yov Number of Yov Number of Yov Number of Yov
stores stores stores stores
ELEL 5
|Company—owned stores 342 56 358 16 460 102 450 A10
LA
Type 1 3,343 282 3,509 166 3,627 118
(9 HTOMONY) 5 5
oA
|Type 2 2,599 A48 2,634 35 2,604 A30
IS
Franchised stores 5,942 234 6, 143 201 6,231 88 6, 441 210
773 J—~— kit
FamilyMart stores 6, 284 290 6,501 217 6, 691 190 6, 891 200
7 7 I —~—1
Okinawa FamilyMart 181 19 194 13 200 6
LT 7 IV —=—1
Minami Kyushu FamilyMart 269 1 266 A3 273 7
e 7 S =~k
Hokkaido FamilyMart 13 13 23 10
[ENAFCEF
Domestic area franchising stores 450 20 473 23 496 23 521 25
ENE
Domestic chain stores 6, 734 310 6,974 240 7,187 213 7,412 225
HVEFM (Taiwan)
Taiwan FamilyMart 1, 869 168 2,023 154 2, 247 224 2, 359 112
E[EFM  (South Korea)
BOKWANG FAMILYMART 3,209 392 3,471 262 3, 787 316 4, 187 400
#AFM  (Thailand)
Siam FamilyMart 536 27 538 2 507 A31 571 64
¥EFM (China)
Shanghai FamilyMart 101 51 102 1 118 16 151 33
KIEFM  (USA)
FAMIMA CORPORATION 3 3 12 9 11 Al 13 2
JAMEFM  (China)
Guangzhou FamilyMart 2 2 11 9 29 18
#kJNFM (China)
Suzhou FamilyMart 7 7 18 11
HESFARCEE
Overseas area franchising stores 5,718 641 6, 148 430 6, 688 540 7,328 640
I - 1ESMAFCEE
Total area franchising stores 6, 168 661 6, 621 453 7,184 563 7, 849 665
FMF = — »3F
Total chain stores 12, 452 951 13,122 670 13,875 753 14, 740 865
092 H RO FHIHMELZ (L, 0942 H NS e i@kl & L RBE % TTOMONY) OBIEEZEA THEY ¥ A,

Note: Targets for the current term, ending February 28, 2009 do not reflect a possible increase in the number of
Tomony stores (a chain of in-station stores jointly developed with Seibu Railway Co., Ltd. from July 2007).

© WIE - BiEO#B Number of Store Opening and Closure

0642 H 1Y 0742 H 1Y) 0842 H 1] 0942 H 1) (i)
Feb-06 Feb-07 Feb-08 Feb—09 (Est. )
HE Esing i HE PAIE i HALE PAE LG HE PR e
Opening Closure Net Opening | Closure Net Opening | Closure e Opening Closure e
Increase Increase Increase Increase
Z7rIV—v—Fh
FamilyMart 606 316 290 586 369 217 515 330 185 550 350 200
(FA>TOMONY 5 - 5
77 IV —~— it
FamilyMart stores 606 316 290 586 369 217 520 330 190 550 350 200

® B&S(EAMKRTYRRZ T o) ED#EER

Number of Store Re—location

Re—location

Re—location

06422 H 1] 07422 H 1 08422 H 1)
Feb—06 Feb—07 Feb—08
B&S B&S B&S

Re—location

50

53

67




19. FRIEHE DRI Capital Expenditure
(DEi{K Non—-Consolidated (EA7: 5 M millions of yen)
0642 H 1 0742 A # 084F2 A #f 0942 HHH (Ffm)
Feb—06 Feb—07 Feb—08 Feb—09 (Bst.)
B B B B
YoY YoY YoY YoY
s
Leasehold deposits 14, 464 120.5%| 15,179 104.9%| 14, 958 98. 5% 14, 073 94. 1%
Fed T a
New stores 4,054 113.1%| 5,252 129.6%| 3,642 69. 4% 3, 604 99. 0%
BEA ik 5 %
Existing stores 1, 310 75. 4% 1, 580 120. 6% 1, 750 110. 7% 1, 889 107. 9%
)5 SR At
for stores 5, 364 100.8%| 6,833 127.4%| 5,393 78. 9% 5, 493 101. 9%
AR - 28 2 L
Head office investment 33 18. 8% 67 203. 5% 174 259. 2% = =
VAT LEE (1)
System investment (Note) 6, 137 177. 2% 5, 285 86. 1% 2,101 39. 8% 5, 243 249. 5%
AFBH R
for head office 6, 170 169.5%| 5,352 86.7% 2,276 42. 5% 5, 243 230. 4%
BRSO ARF
Total capital expenditure| 95 999 124.0%| 27,365 105. 3%| 22,627 82. 7% 24,810 109. 6%
ARG 1
Depreciation and Amortization expense 8, 190 87.7% 8,043 98.2% 6,042 75. 1% 6, 470 107. 1%
(B) BEEDV AT AFEONFRITTRROEY T,
Note: The details of system investment in each fiscal year as follows:
(Bfr: & A5 millions of ven)
094E2 J H
064E2 H Wil o742 A W1 084E2 H 1| (i)
Feb-06 | Feb-07 | Feb-08 Feb—09
(Est.)
POS L BRI
POS Systems 2,393 524 = =
VAT LRREE (Y7 U T)
System improvement and software 2,119 4, 201 1,979 5, 243
AER Y 3 M
Hardware and software for the head office and others 1,623 559 122 -
At
Total 6, 137 5, 285 2,101 5, 243
J—=
lease 20, 291 6, 508 5, 542

@E#E  Consolidated

(BEAZ: M millions of yen)

064E2 1 ) Feb-06 | OTHE2A M Feb-07 | 084E2H 1] Feb-08 Oﬁiiﬁ@i%)
AL AL g 1M AT L
YoY YoY YoY YoY
HERIR G Gt
Total capital expenditure| 29,490 110. 8% 33,010 111.9% 27,504 83. 3% 29, 820 108. 4%
L PR 18 EN 2
Depreciation and Amortization expense 11, 311 94.6%| 11,564 102. 2% 9, 856 85. 2% 10, 874 110. 3%

14




20. BRFE DRV (200842 A 29 H

HI1E)

D KEREDPRP. The Ten Largest Shareholders

Principal Shareholders in February 29, 2008

HEA4 PR (FHR) PR S
Number of Shares % of Shares
Name of Shareholders (thousands) in issue

1 773K v-vay #hiert

Family Corporation Inc. 29,941. 2 30. 65%
2 ey NV)oxRz— N=RA - JIAT/N RAenT

Mellon Bank, N.A. Treaty Clients Omnibus 6, 540. 1 6. 70%
3 [HARA-MAMEFESRIT Bt (BFEND)

The Master Trust Bank of Japan, Ltd. (Trust account) 4,113.2 4.21%
g & =X T4 - T4 - FaE

NTT DoCoMo, Inc. 2,930. 5 3. 00%
5 [HANAT-F-t" MEFEERIT MRt (BFED)

Japan Trustee Services Bank, Ltd. (Trust account) 2, 835. 4 2. 90%
6 |ErATEES pRlath

Nomura Securities Co., Ltd. 2,199. 4 2. 25%
7 |BRXESAE ATIFRIT

Mizuho Bank, Ltd. 2,085. 1 2.13%
8 | H R4 R IRIE At

Nippon Life Insurance Company 1, 964. 4 2.01%

AnY NY) IRT= TR IV 2/ b T Ay
9 V347V fuy AL A a-1h A Uyay

Mellon Bank, N.A. as Agent for its 0

Client Mellon Omnibus US Pension 1, 475. 6 1. 5%
10 [N Vaf=-siqvi-biEgratt BREE

Dresdner Kleinwort (Japan) Limited Tokyo Branch 1,420.5 1. 45%

7t

Total 55, 505. 5 56. 82%

() ERRoFH,, B2, 358 THH D £7,

Note :

@ FTEZRRI. Distribution of the

Shares

In addition to the above, the Company also holds 2,358,840 shares in treasury

07T#2H K Feb 28,7 07

0842 K Feb 29, 08

[/ SEER e P | A R R PRI | AT R
(ON) (Hom) #HE (N) (Hoo) E&
Number of Number of % of Shares| Number of iiznber o1f % of Shares
shares R shares R
shareholders (hundreds) in issue |[shareholders (hundreds) in issue

SRR - SEStE
Japanese financial institutions
and securities companies 125 200, 110 20. 52% 111 215, 393 22. 09%
FOMDIEN
Other Japanese corporations 377 325, 729 33. 39% 347 353, 582 36. 23%
SMEVENE
Foreign institutions and individuals 339 324, 725 33. 29% 306 321, 979 33. 01%
AN - B OB fil
Japanese individuals and others 15, 856 124, 856 12. 80% 12, 980 84, 553 8. 67%

it

Total 16, 697 975, 420 100. 00% 13, 744 975, 507 100. 00%

() 1HSEDOREE1008E

Note: 100 shares per unit
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21. FECVSF = —E&# Major Convenience Store Chains

06%E2H K Peb 28,06 | 074E2H K Feb 28,° 07 | 084E2H K Feb 29,° 08
F=—r4 Eed Ji il FIEvpS Ji il R Ji il RT3
Name of Chain Group Number of YoY Number of YoY Number of YoY
stores stores stores
Loy y—v—1 |EEEREE
FamilyMart ITOCHU Corporation 12, 452 951 13, 122 670 13, 875 753
2Ty — A VT JIOT TRV 4D A
Seven—Eleven * J Seven & I Holdings 11, 395 504 11, 839 444 12, 151 312
3 lg—yvy ZZERGH
LAWSON Mitsubishi Corporation 8,610 318 8, 858 248 8, 908 50
4l =
Sunkus e LK S R 3, 337 A21 3,278 AB9 3,181 A9T
HF— s LK Circle K Sunkus
Circle K 3,035 54 3,057 22 2,957 A100
%0)1’@ other — — 1 1 1 _
Sli=xhy~ A A
MINISTOP AEON 2, 855 174 2,974 119 3, 082 108
6171V —v~yx  |Lh
Daily Yamazaki Yamazaki Baking 1,824 A84 1, 692 A132 1,598 A94
[ e N e NI | 27283 s A D7 A
am/pm * J REX HOLDINGS 1,322 25 1,265 Y 1, 146 A119
8 |l fa—~—1 PIERL)
Seicomart Maruyo Nishio 1,011 17 1,014 3 1,032 18
9 |k A/X—CVNS
HOT SPAR 433 A14 429 A4 379 A50
EE Y Vi MICS 7' V—F
CocoStore MICS Group 353 48 332 A21 306 26
7Y
every one 205 A82 214 9 225 11
TR TR N
RIC SUPPORT SYSTEMS 90 90 84 N
10 |SHoP99 Xavsry
KYODEN COMPANY 786 265 774 A12 825 51
1 R7s RFZ I N—F
POPLAR POPLAR Group 818 Al3 784 A34 755 A29
242y —=> EEYT A
Three F Supermarket 697 23 714 17 7929 8
B e—T3y R T I N—F
SAVE ON Beisia Group 541 All 553 12 557 4
14 | JRe A A JRECF A
JR-EAST JR-EAST 390 16 401 11 406 5
Blasa=542+7 |Es
Community Store KOKUBU & CO., LTD. 379 /A208 329 Ny 290 A32
7t
Total 50, 443 1,912 51,713 1,270 52, 480 767

L s pE R [a s v = XX 7 R ]

Source : Convenience Store News Flash
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