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—Disclaimer—

This report contains forward—looking statements, including the Company’s strategies, future business plans, and projections.

Such forward-looking statements are not based on historical facts and involve known and unknown risks and uncertainties that relate to,

but are not necessarily confined to, such areas as economic trends and consumer preferences in Japan and abrupt changes in the market environment.
Accordingly, the actual business performance of the Company may substantially differ from the forward—looking statements in this report.



1. REDEEE Financial Summary

@:E#E  Consol idated

(Bfr: §AM millions of yen)

084E2A KA | 092R 48 | 10F28 48 | 11E2RH | 1252A 4
Feb-08 Feb-09 Feb-10 Feb-11 Feb-12
BREEERILA
Gross operating revenues 319, 439 287, 342 278,175 319, 889 329,218
BREEERNE
Operating income 31,214 36,532 33,530 38,223 42,586
BERERE
Ordinary income 33,8717 39,478 35,760 39, 907 44, 810
e b E TR
Net income 16, 438 16, 451 15,102 18, 023 16, 584
— BRI Y LSEaRE ()
Net income per share (yen) 173. 47 172.59 158. 47 189. 74 174.70
Ne’;ﬁ?ﬁsets 191, 281 197,529 206, 490 216,979 225,939
WEE
Total assets 351, 271 398,125 424,209 436, 034 472,822
— MY -UMERE (M)
BPS (yen) 1,921.63 2,001.50 2, 096. 43 2,207.53 2,299. 14
BEARHIEE %)
ROA 4.9 4.4 3.7 4.2 3.6
EREEERES %)
ROE 9.5 8.8 1.1 8.8 1.8
@H#itk  Non—Consolidated (B47 : H5M millions of yen)
08FE2RHY | 09FE2RH1 | 10FE2B 8 | 1NE2BH | 12284
Feb—08 Feb—09 Feb-10 Feb-11 Feb-12
Fr—r2ERLEE
Total net sales of FamilyMart stores | 1,121,838 | 1,245 787 [ 1,273,752 | 1,440,457 | 1,534, 652
EEBILA
Gross operating revenues 210, 351 236, 133 233,024 270, 817 274,449
EBEHE
Operating income 28,639 33,592 30, 246 33, 741 38, 281
REF T
Ordinary income 31,262 36, 466 32,682 35, 887 40, 650
E LGRS
Net income 15, 900 14, 265 10, 305 16, 678 14, 321
— BRI Y LBEaAE (B
Net income per share (yen) 168. 39 149. 65 108.12 175. 57 150. 86
N
Common stock 16, 658 16, 658 16, 658 16, 658 16, 658
FITEMR B (F%)
Issued shares (thousands of shares) 97,683 97, 683 97,683 97,683 97,683
Ne’;ﬁ?ﬁsets 182, 600 191, 639 195, 475 204, 405 211, 501
WEE
Total assets 312, 789 363, 646 342, 962 390, 416 422,516
— MY -UMEE (M)
BPS (yen) 1,915.57 2,010.52 2, 050. 82 2,153.16 2,227.94
HWEARF|IEE %)
ROA 5.4 4.2 2.9 4.5 3.5
EREEEIERES %)
ROE 9.2 1.6 5.3 8.3 6.9
QFk(M#TE Share Price (B2 : M yen)
08FE2RHY | 09FE2RH1 | 10FE2B 8 | 1NE2B8 | 12284
Feb—08 Feb—09 Feb-10 Feb-11 Feb-12
xeiE
L A kA highest 3,620 4,980 3,210 3,325 3,260
Share price during =R=ZE
the term |owest 2, 840 2,945 2, 460 2,705 2,550




2. HEEXNREIZDLVT Consolidated Subsidiaries
DR E11E  The Number of Consolidated Subsidiaries

XThe figures for earnings col

QX uEsrZEARERLLD

Ri%

ntributions (shares) by affiliates and subsidiari

The Main Associated Companies Accounted for by the Equity Method

es are as of February 29, 2012.

(B : BAMA millions of yen)

122RA K NE2RAH 122R 8
Feb 29, 12 Feb-11 Feb-12
HUALLER L AR 2% EECEEE
Shares (3%) Net income Net income
(%) R HEFM
Okinawa FamilyMart 48.98Y% 455 389
(B) BIFLINFM
Minami Kyushu FamilyMart 49. 00% 150 25
(¥) AL &N
Hokkaido FamilyMart 49.00% 21 22
EEM
BOKWANG FAMILYMART 23. 48% 4,945 5,574
LigFM
Shanghai FamilyMart 30. 00% Ab17 A921
KEUGALLEIZOWTIR, 202F2ARBRICETA2HFEL>TEYET,

XThe figures for earnings contributions (shares) by affiliates and subsidiaries are as of February 29, 2012.

3. 20134F2R 0 #&

pig!

Business Outlook for the Fiscal Year Ending February 28, 2013
(B : BAMA millions of yen)

@sE#s Consol idated

o — %Ly
s s gy - s L8 &
ERLIA | EEFE | BEFE EE )
- BRIE | gogias ()
Gross . . Net i
operating Op.eratlng Ord|nary Net income peer Isnhcaormee
revenues income income (Yen)
ﬁti::%q ) 176, 400 25, 200 26, 000 12, 200 128. 51
ﬁﬁl Vear 353, 700 45, 000 47, 800 21, 400 225. 43
@&tk Non-Consol idated (B : HBM millions 1;; rxeg)
F2=Y || mrm s " EE: s
= = | EELIRA| BEMNE | BEAE L3
Sl MAE | g ()
Total net Gross p f Net i
sales of FM | operating Op.eratmg 0|jd|nary Net income peer Isnhcao:]ee
stores revenues e e (Yen)
ﬁti::%q ) 817,000 142, 000 23, 400 24, 800 12,100 127. 46
B
Full Year 1, 630, 000 278, 300 40, 500 42,500 19, 600 206. 47

11528XK Feb 28, 11 12£2RAXK Feb 29,'12 R
B i 2)N it EmX P28 it #hn po i
Domestic | Overseas Total Domestic | Overseas Total Increase | Decrease
EfETFRH
Consol idated Subsidiaries 3 4 7 7 4 " 4 -
BoREREERE TR - HER
e o 6] n| = B N N ! 1
&5t Total 9 21 30 14 23 37 8 1
QFLEFEFLMDIKR  The Main Consolidated Subsidiaries (B6f : EHM millions of yen)
1282A%K ME2R4 124244
Feb 29, 12 Feb-11 Feb-12
HGALLE EERLIA | EEFE | LEMRE | BERORA | EEME | LEMmRE
Shares (%) opg:gi?ng Opienrcaotmleng Net income opg:gi?ng Opiel:caotmleng Net income
revenues revenues
=il
Taiwan FamilyMart 43.50% 25,120 3,108 2,600 28,615 3,208 2,722
2AFM
Siam FamilyMart 88.52% 21,041 217 14 23,215 290 233
#7727 KFyhk-aL
famima. com 53. 16% 4,990 1,297 167 5, 402 1,083 634
KEFM
FAMIMA CORPORAT ION 100. 00% 1,056 A369 AbB4 1,061 A238 A263
MEUGALLEIZDWTIE, 202F2BHKRBRICEBFTIRFLELE>THEYET,




4 EHEIEIEETEE Consolidated Statements of Income

(B : ®AMA millions of yen)

1ME28 8 1252 A &1 18R
Feb-11 Feb-12 Increase
MMEBIEM 5 DUXA
Income from franchised stores 181, 063 189, 658 8,594
Z Dt
Other operating revenue 27,129 29, 546 2,417
bl =]
Net sales 111, 696 110, 013 A 1,683
EBRBILA
Gross operating revenue 319, 889 329, 218 9,328
55 E R {E
Cost of sales 77,713 717, 061 A 651
55 A F| 4%
Gross profit 33, 983 32, 951 A 1,031
HERFIIE
Operating gross profit 242 176 252,156 9,980
BREERV—REEE
Selling, general and administrative expenses 203, 953 209, 570 5,617
= EF I
Operating income 38, 223 42,586 4,363
= ENIREE
Non-operating income 2,393 3,011 618
EENER
Non-operating expenses 709 187 78
BREE
Ordinary income 39, 907 44,810 4,902
45 1 7 2%
Extraordinary gain 1,220 4, 326 3,106
LIPS
Extraordinary loss 6, 752 17, 853 11,101
o & 5 B2 A S B 2
Income before income taxes and minority interests 34, 375 31, 283 A 3,092
EANF. ERBRUVEER
Income taxes - current 1,774 5,679 3,904
EANTEAELE
Income taxes - deferred 13, 139 7,373 A b, 765
D EURR I 18 25 3R R AT S HA S0 R 2
Income before minority interests 18, 230
DEREE F I
Minority interests in net income 1,438 1, 646 207
L HR A 2
Net income 18, 023 16, 584 A 1,439




SERIRRHEE FIEEGE

Major Fluctuation of Consolidated Statements of Income

O E#ILA  Gross operating revenue

(B6L : ®HM millions of yen)

N&E2R8 12528 B
Feb-11 Feb-12 Increase
IEBEHM S DIRA 181, 063 189, 658 8,594 Hifk : EEE DM
Income from franchised stores (Parent company) Increase in sales
Z0ith 27,129 29, 546 2,417
Other operating revenue
LS 111, 696 110,013 A 1,683
Net sales
it 319, 889 329,218 9,328
Total
QFEERUV—MREEE Selling, general and administrative expenses
NE2R8  1252°8 R
Feb-11 Feb-12 Increase
fEE RN 81,529 84, 620 3,091
Leasehold and office rents
NS 41, 669 43,592 1,922
Personnel expenses
E=REE 14,179 15,312 1,132
Advertising expenses
Z0ith 66,574 66, 044 A 529
Other
it 203, 953 209, 570 5,617
Total
@E%5MzE Non-operating income
NE2R8  1252A8 R
Feb-11 Feb-12 Increase
ZIAA 1,560 1,436 A 123
Interest income
BOEICEHIERE 262 792 530
Equity in earnings of affiliates
Z 01t 570 782 21
Other
it 2,393 3,011 618
Total
@E%x5EMR Non-operating expenses
NE2R8  1252°A8 B
Feb-11 Feb-12 Increase
EENER 709 181 78
Non-operating expenses
O 3IFZE  Extraordinary income
NE2R8  1252°8 R
Feb-11 Feb-12 Increase
BT AE - 1,013 1,013 #77394LY" v MEX DFEH
Gain on sales of subsidiaries Due to share sales of Famima Credit
and affiliates’ stocks
IERHEHERIERAL - 2,472 2,472 ZIFE LG otzam/pmy o0\ VIEHEABERARILEDREA
Gain on reversal of accounts payable-store Reversal of needless amount in prospective accounts payable-store
closing closing on am/pm japan
Z 0t 1,220 841 A 378
Other
it 1,220 4,326 3,106
Total
®4%3I#8% Extraordinary loss
&2 129284 B
Feb-11 Feb-12 Increase
EE&ELS B 1,681 1,503 A 178
Loss on disposal/sales of property and store
facilities
BREX 2,164 2,590 425
Impairment loss
BEREEBRHELEOEAICHE S LEE - 7,444 7, 444
Loss on adjustment for changes of accounting
standard for asset retirement obligations
KEIZ & BiE% - 3,433 3,433 RAAKREKICK BEX
Loss on disaster Due to the Great East Japan Earthquake
Z 0t 2,906 2,882 A 23
Other
Hi 6, 752 17, 853 11,101
Total
QL EAHEFIZE Net income
NE2R8  1252°A8 B
Feb-11 Feb-12 Increase
ERERE 18,023 16, 584 A 1,439
Consol idated
BIKRE 16, 678 14,321 A 2,356
Non-consol idated
EHEE 1.08 1.16 0.08

Consol idated/Non-consol idated ratios



6. EFEEEME®xX Consolidated Balance Sheets

(B : ®@FME millions of yen)
ME2R 4] 12528 48 b5
] Feb-11 Feb-12 Increase
gﬁﬁ&ul’ﬁﬁ 95, 032 94,812 A 219
ash _and deposits
MM IEEEIE
Accounts receivable-due from franchised stores 13,139 11,107 A 2,031
ERliEE S
Short-term investment securities 4,522 42,325 37,802
fﬁﬂl)\ﬁ . 35, 037 31, 802 A 3,234
ccounts receivable-other
(fgh‘gﬁﬂ 58, 602 37, 304 A 21,298
MBEE 5t 206, 334 217, 352 11,018
otal current as§ets
Buildings and stryctures, net ’ ’ '
L8, SERURR (#ER) 27,547 38, 376 10, 829
Tools, furniture and fixtures, net ! ! !
T O (H%8) 17,733 18, 687 954
Othe&ﬂpet -
AMEERESET . 73,165 90, 175 17,010
otal property, plant and equipment
BEIE=%E
Goodwill to individual store 2,918 4,800 1,882
O’gh?ﬁﬁ 11, 609 10, 874 A 735
? 2Bl E & = 5 &t 14,527 15,674 1,147
otal |ntan§|b|e assets
?ﬁﬁﬁﬁfﬁﬁ . 106, 242 108, 213 1,971
ease and guarantee deposits
gh?rﬁﬂ 35, 764 41, 405 5, 640
BERZOBOAESE 142, 007 149, 619 7,612
otal investments and other assets
—=F P
Bl R B 229, 699 955, 469 25,769
otal noncurrent assets
P P
REaar 436, 034 472,822 36,788
otal assets
MNE2RHA 1252848 1R
i Feb-11 Feb-12 Increase
Ni*ﬁlﬁ?m*ﬁ%@ 71,169 74, 566 3,397
otes and accounts payable-trade
gﬁ e 63, 966 67, 242 3,275
epochs received
YRR 3,492 5, 360 1,868
ease obligations
T Ot 38, 872 38, 553 A 318
e
P ==
fﬂ%alcurréﬁtliabi“ties 177,500 185,722 8,222
) —REH 19, 964 27,996 8, 031
lease obligations
BEREES _
Asset retirement obligations 11,909 11,909
T Ot 21,589 21, 254 A 334
C REET
BEE&ES
Total noncJ?rent liabilities 41,553 61, 160 19, 606
EpN
Tﬁﬁn.n o 219, 054 246, 883 27,828
otal liabilities
2 P
ﬁiﬁ*nﬁ L 212, 852 222 218 9, 365
otal shareholders quJty
TOMD AR TR 2T ER A 3,287 A 3,958 A 671
Accumulated other comprehensive income ' '
DU ERT 7,413 7,679 265
Minority interests ' '
Py
BEN B BT 216, 979 225, 939 8, 959
otal net assets
= N T P
AERUMEESE 436, 034 472,822 36,788

Total liabilities and net assets




1 ERRENRER TOERBAM

Major Fluctuation of Consolidated Balance Sheets

DFEEE Current Assets

(B : ®HFM millions of yen)

NE2RH 1262 H BB
Feb-11 Feb-12 Increase
ReRUES 95, 032 94,812 A 219
Cash and deposits
MR EEEE 13,139 11,107 A 2,031
Accounts receivable-due from franchised
stores
F I 4,522 42,325 37, 802
Short-term investment securities
Z Dt 58, 602 37,304 A 21,298
Other
@FMEEEZE Property ,plant and equipment
NE2RH 1262 H BB
Feb-11 Feb-12 Increase
EMRUHEEY (M58) 27, 884 33,111 5,226
Buildings and structures, net
I8, BERUHS (%) 217, 547 38,376 10, 829
Tools, furniture and fixtures, net
QEMETEEE Intangible assets
NE2RH 1262 H BB
Feb-11 Feb-12 Increase
EREEEEST 14,5217 15,674 1,147
Total intangible assets
@EREZFDMDEE Investment and other assets
NE2R8 12424 1
Feb-11 Feb-12 Increase
RS 106, 242 108, 213 1,97
Lease and guarantee deposits
Z 0t 35,764 41, 405 5, 640
Other
®FEEME Current Liabilities
NE2R8 12424 1
Feb-11 Feb-12 Increase
XILFRRUERHS 71,169 74, 566 3,397
Notes and accounts payable-trade
EUE 63, 966 67,242 3,275
Deposits received
1) —REH 3,492 5, 360 1,868
Lease obligations
Z Dt 38,872 38,553 A 318
Other
@EFE&ME Noncurrent Liabilities
NE2R8 12424 1
Feb-11 Feb-12 Increase
1) —REH 19, 964 27,996 8,031
Lease obligations
BEEREES - 11,909 11,909
Asset retirement obligations
@#EE Net assets
NE2RH 1262 H BB
Feb-11 Feb-12 Increase
HEEAREE 212, 852 222,218 9, 365
Total shareholders’ equity
ZTOMOAIERERETEE A 3,287 A 3,958 A 671
Accumulated other comprehensive income
DEHESS 7,413 7,679 265
Minority interests
MEEAS 216,979 225,939 8,959

Total net assets

Bk EHERBMESFOEM
(Parent company) Increase in short-term bonds
Bk BRsdRPEGEORIRE

(Parent company)Due to collection of short-term loans
receivable from subsidiaries and affiliates

BEREEBFEEOERICL SBRERESEEDIEM
Increase in deferred tax assets due to application of new accounting
standard for asset retirement obligations

EEREEBFELEOBERICHSEHLE
Recognition by application of new accounting standard for asset retirement
obligations



8. B{KIE4EETEE Non-Consolidated Statements of Income

(Bfs1 - ®AMA millions of yen)

1288 1252 A &1 18R
Feb-11 Feb-12 Increase
MMEBIEM 5 DUXA
Income from franchised stores 167, 636 175, 482 7, 846
Z Dt
Other operating revenue 18, 186 19,615 1,428
bl =]
Net sales 84,994 79, 351 A 5, 642
HELUITLA
Gross operating revenue 270, 817 274, 449 3, 631
55 E R 1
Cost of sales 60, 811 57,135 A 3,675
55 AR E
Gross profit 24,183 22,216 A 1,966
HERFIIE
Operating gross profit 210, 006 217, 314 7,307
REERV—REEE
Selling, general and administrative expenses 176, 265 179, 033 2,767
=R I
Operating income 33, 741 38, 281 4,539
= ENIREE
Non-operating income 2,810 3,122 311
HEENER
Non-operating expenses 664 752 87
e
Ordinary income 35, 887 40, 650 4,763
4571 1) 25
Extraordinary income 1,187 4 344 3, 156
HhliE K
Extraordinary loss 7,162 18,914 11, 752
5| i EA S0 2%
Income before income taxes 29,912 26, 080 A 3,832
EANF. ERBRUVEER
Income taxes-current 495 4 398 3,903
EANTEAELE
Income taxes—deferred 12, 738 7, 359 A 5 379
L HR A 2
Net income 16,678 14, 321 A 2,356




9. HARRHEE FEEAM

Major Fluctuation of Non—-Consolidated Statements of Income

DOEEMINA Gross Operating Revenues

(6L : HAM millions of yen)

NE2R8 124284 iR
Feb-11 Feb-12 Increase

IMEED S OULA 167, 636 175, 482 7,846 [E&E KR USE LB OEMN
Income from franchised stores Increase in sales and the number of franchised stores
Z Dt 18,186 19, 615 1,428
Other operating revenue
bl =) 84,994 79, 351 A 5,642 BEEEFHBDORLD
Net sales Decrease in the number of Company-owned stores
&t 2170, 817 274, 449 3,631
total

QHFERV—BEEE Selling, general and administrative expenses

NE2R8 1262AH R
Feb-11 Feb-12 Increase
EHE RN 72,318 74,738 2,420 BB R ST EROEM
Leasehold and office rents Increase in the number of stores and average rent
NS 34,828 35,074 245
Personnel expenses
ERERVY—XH 17,683 15,614 A 2,068 ) —RFEEFAICL HED
Maintenance and lease Due to application of accounting standards for leases
BEiIRIEE 12,434 13,038 603
Advertising expenses
BimEAE 9,711 13,016 3,305 Y —REZEEDEM
Depreciation Increase in lease assets
Z Dt 29, 289 21, 551 A 1,738
Other
&t 176, 265 179,033 2,767
total
@E s UL Non—operating income
NE2R8 124284 iR
Feb-11 Feb-12 Increase
SZHFE 1,386 1,209 A 176
Interest income
ZHELE 1,066 1,314 248
Dividends income
Z Dt 358 597 239
Other
&t 2,810 3,122 3N
total
@E%5 2B Non-operating expenses
NE2RH8 1262AH iR
Feb-11 Feb-12 Increase
EEXNER 664 752 87
Non-operating expenses
G4FRIF2E  Extraordinary gain
NE2R8 1262AH iR
Feb-11 Feb-12 Increase
BREBKRSILERARE - 1,331 1,331 BABRSHHMXOTEINIH SISO (773300 9
Reversal of allowance for investment loss Due to sales of subsidiaries and affiliates’ stocks (Famima Credit)
[EHFEERILERAR - 2,472 2,472 ZIFRE L5 > f-am/pmy” v VESHFAERARLEDORA
Gain on reversal of accounts payable-store closing Reve(sal of needlgss amount in prospective accounts payable-store
closing on am/pm japan
Z Dt 1,187 540 A 646
Other
&t 1,187 4,344 3,156
Total
®4#7l#8% Extraordinary loss
NE2RH8 1262AH R
Feb-11 Feb-12 Increase
BEEEERSR 1,513 1,260 A 253
Loss on disposal/sales of property and store facilities
PEE=E=ES 1,933 2,434 501
Impairment loss
BEBRREILEBAE 1,337 1,182 A 155
Provision of allowance for investment loss
BEREEBRMFAELEOFERAICHSZESE - 7,288 7,288
Loss on adjustment for changes of accounting standard for
asset retirement obligations
KEICL DX - 3,433 3,433 WEAKREKICL BiE%
Loss on disaster Due to the Great East Japan Earthquake
Z Dt 2,378 3,316 938
Other
&t 7,162 18,914 11, 752
Total



10. B{ABE{ExtiE3x Non-Consolidated Balance Sheets

(Bfii : EAM millions of yen)
1ME2RH 12528 8 iP5
_ Feb-11 Feb-12 Increase
B R RS 80, 770 75, 647 A 5,122
ash and deposits
MBEEEE
Accounts receivable-due from franchised stores 13,103 11,064 A 2,038
HifmEEH
Short-term investment securities 3,999 42,191 38, 197
AAE 33, 470 27,960 A 5,510
ccounts receivable-other
ot 47, 836 30, 053 A 17,782
REHELE 179, 180 186, 923 7,742
otal current assets
mi (S0 19,922 23, 661 3,738
uildings, net
HERUER (HzE8E)
Tools furnitJTZ and fixtures, net 21,650 31, 368 9,717
Lot 10, 465 10, 465 -
and
ok HE 6,15 7,140 088
ther, net
Z 2 =
A P E A S 5T . 58, 191 72, 636 14, 444
otal property, plant and equipment
E3AaRE R
f“ﬁ’@m .E':"’-I- 12,844 14, 457 1,612
otal intangible assets
He 103, 302 105, 616 2,314
ease deposits
ot 36, 897 42, 883 5,985
BETOROAEEH 140, 199 148, 499 8. 300
nvestments and other assets
TAELT
T@E £ 5 A 211,235 235, 593 24, 357
otal noncurrent assets
3 =
Tﬁg kil 390, 416 422,516 32,100
otal assets
1ME2HH 12528 8 EPE
Feb-11 Feb-12 Increase
MBEERE
Accounts payable-trade to franchised stores 96, 890 60,072 3,182
ES7%
Accounts payable-other 18,309 16,911 A 1,398
mis 53, 456 54, 313 857
eposits received
ot 21, 485 24, 062 2,576
RBARSE 150, 142 155, 360 5,217
otal current liabilities
BEBAEIEE
Provisli:on for retirement benefits 6, 498 7,015 511
el 19, 851 27,949 8,097
ease obligations
BEREERE _
Asset retirement obligations 11,689 11,689
ot 9,519 9, 000 A 518
er
TEES:
F‘E HEat o 35, 869 55, 655 19, 786
otal noncurrent liabilities
Py
Tﬁ{%“.'ﬁ. . 186, 011 211,015 25,004
otal liabilities
;> P
REAREH 204, 162 211, 264 7.102
otal shareig:olders%eqmty
il RAEBBAT
Total valuation and ;?anslation ad justments 242 236 A6
E: A=
MAEEH 204, 405 211, 501 7,095
otal net assets
N P
AER CRAESE 390, 416 422,516 32,100

Total liabilities and net assets




1. BEFRREMRER T OERAH

Major Fluctuation of Non—-Consolidated Balance Sheets

DFRBEFE Current Assets

(B6L : BAM millions of yen)

NE2R48 124284 1R
Feb-11 Feb-12 Increase

RERVESE 80, 770 15, 647 A 5,122
Cash and deposits
hnER i E#E 13,103 11, 064 A 2,038
Accounts receivable-due from franchised stores
EeRliEnE 3,999 42,197 38,197 EHER BMESRFOEM
Short-term investment securities Increase in short-term bonds
RIRA € 33,470 217,960 A 5,510
Accounts receivable-other
Z 0t 47,836 30,053 A 17,782 BfrsutEHiEFEDOEIRE
Other Due to collection of short-term loans receivable from

Q@FEWMEFEEZE Property ,plant and equipment

subsidiaries and affiliates

NE2AH8  1242R 8 iR
Feb-11 Feb-12 Increase
EY (#i%8) 19,922 23, 661 3,738
Buildings, net
HEARUHS (F%8) 21, 650 31,368 9,717
Tools furniture and fixtures, net
QEMBEIEEE Intangible assets
NE2A8 12524 iR
Feb-11 Feb-12 Increase
BREEEESH 12, 844 14, 457 1,612
Total intangible assets
@REZDMDERE Investment and other assets
NE2R48 124284 1R
Feb-11 Feb-12 Increase
& 103, 302 105, 616 2,314
Lease deposits
Z0M 36,807 42,883 5,995 AEREOBRHBLOBRI & SHEHE AR
Other Increasg in deferred tax assets dqe to appligatiqn of new
accounting standard for asset retirement obligations
OFEEBAE Current Liabilities
1E2AM 124288 MR
Feb-11 Feb-12 Increase
MEEE#HE 56, 890 60,072 3,182
Accounts payable-trade to franchised stores
Kibg 18, 309 16,911 A 1,398
Accounts payable-other
Z 0t 21,485 24,062 2,576
Other
®ETE&{E Noncurrent Liabilities
NE2R48 124284 1R
Feb-11 Feb-12 Increase
) —REH 19, 851 27,949 8,097
Lease obligations
AEREES - 11, 689 11,680 EEMREEBRIREOHERICHSFH L
Asset retirement obligations Recognitiqn by appligatiQn of new accounting standard for
asset retirement obligations
@#EE Net assets
NE2R48 124284 1R
Feb-11 Feb-12 Increase
BEEXREE 204, 162 211,264 7,102
Total shareholders’ equity
SHE - MEEHEESH 242 236 A6
Total valuation and translation adjustments
MEESS 204, 405 211, 501 7,095

Total net assets
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12. BEEPEAFTELEDHER Breakdown of Sales by Merchandise Category

(BAr:EAM millions of yen)

10288 Feb-10

NE2AH Feb-11

124288 Feb-12

RIEALE | #EAtE BTEikE | Rk AIEALEL | HERLLE
YoY Share YoY Share YoY Share
T7AM-T—F
Fast food 46, 584 99. 2% 3. 7% 47,938 102. 9% 3.5% 52,939 110. 4% 3.5%
HERS
Daily food 381,011 98. 5% 29.8% 400, 686 105. 2% 29.6% 428,644 107. 0% 28. 4%
MIER
Processed _food 358, 576 99. 6% 28.2%| 377,632 105. 3% 28.0% 399, 340 105. 7% 26. 4%
PACEEY
iLiquor (License goods) 64, 141 98. 0% 5.0% 64, 505 100. 6% 4. 8% 65, 413 101. 4% 4.3%
B/
Food sub-total 786,173 99. 1% 61.7% 826, 257 105. 1% 61.1% 880,924 106. 6% 58. 3%
B
Non-food items 391, 829 106. 2% 30.8%| 423,276 108. 0% 31.3% 511,627 120. 9% 33. 8%
YEE (FREF M)
Cigarette (License goods) 284, 501 108. 9% 22.3% 315,683 111. 0% 23.4%| 400, 196 126. 8% 26. 5%
H—EX
Services 28, 890 101. 9% 2.3% 30, 561 105. 8% 2.3% 32,716 107. 1% 2.2%
EC
Electronic Commerce 66, 859 122. 1% 5.2% 71,374 106. 8% 5.3% 86, 446 121. 1% 5. 7%
EHi
Total net sales of FM stores 1,273, 752 102. 2% 100. 0%| 1, 351, 470 106. 1% 100. 0%| 1,511,714 111. 9% 100. 0%

¥ EERICIE. FamilyMart~7J5 > REciigidan/mEEATE Y £ A,
% The figures above do not reflect the performance results of the am/pm stores before conversion to FamilyMart stores.
() BRPEOELARETEOREY T,
: JEBETHRE - RFET BT T4 FFF, fEFA, BTA. 7M1 FRTH 0B vTE
KRR, SAEE. ANV, B, ABAR, TH-F
. B, hy T, BEF. BHREE

T7RAbM-T—F:
HERM :
MIB&:
RS :
H—ER:
EC :

Note:
Fast food:

Daily food:
Processed food:
Non-food items:
Services:

EC:

ME. F—L R EE%
aE—. BRAESE
Fhy b, FamisR— 2k 3% E

made and sold over the counter.

The main description of each merchandise category as follows:
Fried chickens, steamed meat buns,

Lunch boxes, noodles, sandwiches, delicatessen, desserts etc.

Beverages, |iquor,

Magazines, daily goods, cigarette etc.
Copy service, express service etc.
Ticket, sales by Famiport(multimedia terminals).

13. EXFEOHEFE Gross Profit Ratio

oden, french fries and croquettes etc.

instant noodles, confectionery, seasonings etc.

1352 A #A (RtiE)
-1 - H] - ] _
10F2R % Feb-10 NE2RH Feb-11 122R 88 Feb-12 Feb-13 (est.)
FIECES A= RIEE FIECES
YoY YoY YoY YoY
T7RAK-7—F
Fast food 50. 96% 0. 35% 51.92% 0. 96% 52.25% 0. 33%
BREE S
Daily food 35.23% 0. 20% 35. 80% 0.57% 36. 19% 0. 39%
MIEH
Processed food 35.68% 0.51% 36.63% 0. 95% 37.29% 0. 66%
B (SRR
Liquor (License goods) 24. 25% 0. 28% 24.41% 0.16% 24.59% 0.18%
B /NG
Food sub-total 36.37% 0. 35% 37.11% 0. 74% 37.66% 0. 55%
EESH
Non-food items 16.43%  AO0. 46% 16. 50% 0.07% 15.45%  A1.05%
JEE (SRR
Cigarette (License goods) 10. 49% - 11.07% 0. 58% 10.48% AO0.59%
H—ER
Services 11.74% AO0.74% 11.16% 0. 58% 9.89%| A1.27%
EC
Electronic Commerce 3.42%| AO0.18% 3. 45% 0.03% 3.37% AO0.08%
&&t
Total 27.96% AO0.44% 28.31% 0.35% 27.59%| AO0.72% 28.71% 1.12%

X EERICIE, TOMONY KU FamilyMart~7J'35 > FEzfigidan/pm 2EATHEY £t A,
X The figures above do not reflect the performance results of the TOMONY and am/pm stores before conversion to FamilyMart stores.

1




14. BEEE=HEDOH Business Performance

(per store)

106288 Feb-10 | 1142A8 Feb-11 | 1262RM Feb-lz | oreni (R
ATHE ATHE ATEIZE ATEIZE
YoY YoY YoY YoY
E3
A (FM) Total stores 498 A0 505 7 531 26 539 8
Average daily sales BEEIE
(thousands of yen) Existing stores 501 A9 502 1 531 29 540 9
&
New stores 439 A21 564 125 521 A43 515 A6
E3
FH(N) Total stores 923 2 944 21 961 17 975 14
Number of customers BRfFIE
Existing stores 926 4 932 6 956 24 968 12
25
FE T (M) Total stores 540 All 534 A6 552 18 553 1
Spend per customer (yen) BE7E G
Existing stores 540 A13 539 Al 556 17 558 2
BRI BB U= (%)
Growth rate of average daily sales of existing stores 97.6 99.8 104.4 101.0
EHER (FMA)
Average inventory (thousands of yen) 5, 669 A84 5,744 75 5,997 253 6, 000 3
BEEEEIE)
Turnover of goods 31.6 A0.1 31.3 A0.3 31.4 0.1 31.9 0.5
X EERICIE. TOMONY RU TS5 RézifiaiDan/pm #EATHEY FA.
X The figures above do not reflect the performance results of the TOMONY and am/pm stores before conversion to FamilyMart stores.
15. E%HEM Business Hours
1028k Feb 28,10 11F2HK Feb 28,11 12FF2HK Feb 29,"12
[ ES WAL ATEAZE [ ES WAL AIAZE [ ES WAL AIAZE
Number of Share Yov Number of Share Yo Number of GG YoY
stores stores stores
PIESEES
24 hours a day 6, 948 97.1% 253 7,328 96. 1% 380 7,740 94. 8% 412
Z 01
Others 210 2.9% 14 301 3.9% 91 424 5.2% 123
it
Total 7,158 100. 0% 267 7,629 100. 0% 471 8,164 100. 0% 535

¥ ERICIE, FamilyMart~J'5 > FERBETOan/mEEATEY FH A,
X The figures above do not reflect the performance results of the am/pm stores before conversion to FamilyMart stores.

16. ®REFSHOCHE - {EE)AJE Liquor-Licensed and Cigarette-Licensed Stores

1028%k Feb 28,' 10 115E28%K Feb 28,11 12%28%k Feb 29," 12
[EES 15353 ATHZE [EGES (15353 ATEZE [EEES 15353 ATEZE
Nusrrlcboerre S°f Share YoY Nusrrlcboerre SOf Share YoY Nusnlcboerre SOf Share YoY
BEHIE
Liquor-licensed stores 6, 963 97. 3% 341 7,391 96. 9% 428 1,830 95. 9% 439
EEAE ]
Cigarette-licensed stores 6, 266 87. 5% 605 6,788 89. 0% 522 1,273 89. 1% 485
Note: In Japan, sales of liquor and cigarettes are strictly controlled by the government and require a |icense.
¥ ERICIE. FamilyMart~TS5 Y FEEBRATIOan/mEEATEY £ A,
3 The figures above do not reflect the performance results of the am/pm stores before conversion to FamilyMart stores.
17. #EBDHKKR Number of Employees
@itk Non—Consol idated
1028k Feb 28,"10 | 11&28kK Feb 28, ' 11 1228k Feb 29,12
AIE A= A=
YoY YoY YoY
FEIE
3,065 5 3,358 293 3,356 A2
152 Al6 145 AT 200 55
iNumber of store supervisors 1,016 19 1,137 121 1,165 28
N—h24 LB AFEH
Number of part-time employees 2,314 Al12 2,958 644 2,615 A343
() FRIELE - BERELBLEEREEAETEA,
Note: The number of store developers and store supervisors doesn’'t include administrators.
@:E#  Consol idated
1028k Feb 28,"10 | 11&2H8kK Feb 28, ' 11 1228k Feb 29,12
AIE A= A=
YoY YoY YoY
FEIE
Number of full-time employees 7,204 254 7,569 365 8,327 758
18. HERITIMOIKRE Bill Settlement Service
102881 Feb-10 11528 8]_ Feb-11 12284 Feb-12
ATHALL ATHEALL ATHEALL
YoY YoY YoY
WkEtE (BHM)
Transaction Volume (millions of yen) 1,442, 621 108. 3%| 1, 604, 653 111.2%| 1,680,078 104. 7%
RREA (T ]
Number of Transactions (thousand) 154, 956 104. 7% 171,978 111. 0% 1717, 823 103. 4%

¥ ERICIE. FamilyMart~JS5 Y FEEBRATIOan/mEEATEY £ A,
3 The figures above do not reflect the performance results of the am/pm stores before conversion to FamilyMart stores.




19. E&EDIKR Store Network
12252 KR

as of Feb 29, 2012

[ Fami IyMart stores

o : Hokkaido E
Lo e i E 7 S
Ishikawa Aomor i Iwate
71 39 100
Yamaguchi Shimane Tottori Kyoto Fukui Akita Miyagi
41 42 182 89 48 206
Hiroshima Okayama Hyogo Shiga Toyama Niigata Yamagata Fukushima
Nagasak i Fukuoka 172 95 318 112 69 51 85 120
1382°""5""1 2852773 Osaka Gifu Nagano Gunma Tochigi Ibaraki
Saga Oita Ehime Kagawa 802 88 49 90 124 179
50 "B 62 118 92 80 Nara Aichi Yamanashi Saitama Tokyo
Kumamoto 'k Miyazaki s Kochi Tokushima 59 453 63 452 1,616
99 =4 83 36 52 Wakayama Mie Shizuoka Kanagawa Chiba
revverrrmeann Kagoshima 64 128 194 645 3718
Okinawa : & 208,....}
212
............... Total 20,079
@ ESBOHRE  Number of Stores
10828 K NEFEES 12528k 135F2AXR (FtE)
Feb 28," 10 Feb 28, 11 Feb 29,"12 Feb 28, 13 (est.)
B | ATEAZE | B | AIHAE | EHE | AiHZ | B8 | AHE
Number of Number of Number of Number of
stores YoY stores YoY stores YoY stores Yo¥
EEE Company-owned stores 434 A35 437 3 387 A50 350 A3T
F142 47 Typel 4,086 225 4,487 401 5,013 526
(5 B TOMONY) 33 " 38 5 45 7
$£294 7 Type2 2,638 11 2,705 67 2,764 59
fnE8fE Franchised stores 6, 724 302 7,192 468 1,777 585 8,314 537
77 3 1)—<— kit FamilyMart stores 7,158 267 7,629 47 8,164 535 8, 664 500
JP%EFM  Okinawa FamilyMart 201 1 203 2 212 9
BAMFM Minami Kyushu FamilyMart 289 6 284 Ab 291 7
JtiEEFM Hokkaido FamilyMart 40 10 45 5 52 7
JRAMYT-V  JR KYUSHU RETAIL 87 87 115 28
EIRAFCEt Domestic area franchising stores 530 17 619 89 670 51 124 54
EMET Domestic chain stores 7,688 284 8,248 560 8,834 586 9,388 554
HiEFM  (Taiwan) Taiwan FamilyMart 2,424 88 2,637 213 2,809 172 2, 861 52
EBEFM  (South Korea) BOKWANG FAMILYMART 4,743 563 5,511 768 6,910 1,399 8,310 1, 400
ZA4FM  (Thailand) Siam FamilyMart 565 40 622 57 687 65 769 82
_E3BFM Shanghai Fami lyMart 2817 122 442 155 639 197 919 280
J&MFM Guangzhou FamilyMart 46 29 88 42 121 33 191 70
#IMFM Suzhou Fami lyMart 26 14 36 10 48 12 92 44
#LMFM Hangzhou Fami lyMart 5 5 25 20
E/NEt (China Sub-total) 359 165 566 207 813 247 1,227 414
KEFM  (U.S.A) FAMIMA CORPORATION 9 A3 10 1 8 A2 9 1
AN ~FLFM (Vietnam)VI NA FAMILYMART / Family Company 1 1 4 3 18 14 45 27
7B45AFCET Overseas area franchising stores 8,101 854 9, 350 1,249 | 11,245 1,895 [ 13,221 1,976
EMR - #B5AFCEt Total area franchising stores 8, 631 871 9,969 1,338 | 11,915 1,946 | 13,945 2,030
FMF = —> &t Total chain stores 15,789 1,138 | 17,598 1,809 | 20,079 2,481 | 22,609 2,530

X1:
X1:

132K (BHE) (21F. 132 AHIICEBAFED TTOMONY] 2EATHY EFEA,
The figures for Feb-13(est.) do not include the TOMONY.

¥2: AN FLBRE, AEONERET, ABLEREEZLT S5 OYEMMAHELTEYET,
X2: To ensure the smooth operation of our Vietnam business, we have formed two companies as an interim measure due to foreign investment restrictions.
@ HIE - BAEBDO#ER  Number of Store Opening and Closure
1052884 NE28H 12228 84 13452 A 8 (BtiE)
Feb-10 Feb-11 Feb-12 Feb-13 (est.)
HIE FE %N@ié HE BAE .ffN@iE HE BAE ,ff.Nmt% HiE B .ffN@iE
. et ! et . et : et
Opening | Closure Increase Opening | Closure Increase Opening | Closure Increase Opening | Closure Increase
I73)—<—F
Fami [yMart 534 218 256 407 270 137 542 316 226 800 300 500
[Z/HTOMONY 1 - 1 5 - 5 7 = 7
752 Fexift
am/pm—Fami |yMart 329 B 329 302 B 302
J72—<— k&
Fami lyMart stores 545 218 267 ™ 270 47 851 316 535 800 300 500

® B&S(ENFF7ZYERI Sy ) BOH#RE

Number of Store Re-location

10528 % Feb-10

15288 Feb-11

12422R# Feb-12

B&S Re-location

B&S Re-location

B&S Re-location

80

82

100
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20. FBETREOKIR
D& Non—Consol idated

Capital Expenditure

(B EBEM millions of yen)

10F2H 8 T&E28 8 125288 13&20 8 GGTE)
Feb-10 Feb-11 Feb-12 Feb-13 (est.)
HTHEALL HTHEALL HTEALL HTEALE
YoY YoY YoY YoY
e |
Lease deposits 14,579 98.7% 10,107 69.3% 13,164 130.2%| 17,032 129. 4%
HERIERE
New stores 4,297 101.3%| 4,742 110.3%| 6,236 131. 5% 9, 359 150. 1%
BREERE
Existing stores 2,264 144.7%| 1,865 82.4%| 2,525 135. 4% 3,076 121. 8%
[EEIREE
for stores 6, 562 113.0%| 6,607 100.7%| 8,762 132.6%| 12,436 141. 9%
MERE - BEBRS
Head office investment 103 42. 7% 246 238. 8% 467 189. 7% - -
SRATLEE (D)
System investment (Note) 3,771 94.9%| 3,231 85.7% 2,858 88. 4% 3, 420 119. 7%
RERE A
for head office 3,874 91.9% 3,478 89.8%| 3,326 95. 6% 3,420 102. 8%
J—2=
Lease 9,212 - | 15,695 170.4%| 13,524 86.2%| 16,776 124. 0%
BIRRBIREE A
Total capital expenditure 34,228 138.1%| 35,889 104.9%| 38,777 108.0%| 49, 665 128. 1%
B AT R R
Depreciation 7,343 121.2% 9, 711 132.2%| 13,016 134.0% 14,800 113. 7%

X )—REG|ICET AR ELEERICEY, 10F2AHLYRBIREBS SCRMENEICE) - REEEZEDTRRLTEYET,

3 Due to adoption of the new lease accounting standards (Accounting Standard for Lease Transactions) from the year ended February 28, 2010,

capital expenditures and depreciation amounts from the year ended February 28, 2010 included those for lease assets.

() FEEDVRTLBEEOARIITELENBEY TY,

Note: The details of system investment in each fiscal year as follows:

(BAr:EAHA millions of yen)

1328 £
10E2R 8| 112 EA| 12422 R 88|  (BtED)
Feb-10 Feb-11 Feb-12 Feb-13
(est.)
POSL S BEEHRE
POS Systems 71 - = =
PRATLEAFBRE(NV T LI T)
System improvement and software 3,485 3,145 2,809 3,420
AE /Y O Ui
Hardware and software for the head office and others 213 86 48 =
&t
Total 3,771 3,231 2,858 3,420

@:E#E  Consol idated

(BA:BEMA millions of yen)

10523 % Feb-10

E2R4 Feb-11

1262278 Feb-12

1342 A 81 (F+iE)
Feb-13 (est.)

AIHALE AIHALE AIHALE AL
YoY YoY YoY YoY
ERRFERESE A5
Total capital expenditure 40, 289 138.1%| 40, 302 100.0%| 46, 323 114. 9% 58, 756 126. 8%
ERE M ENE
Depreciation 10, 338 106.9%| 12,582 121.7%| 16, 190 128. 7% 18, 815 116. 2%




21. H%EXKR (2012828 KK A=) Principal Shareholders in February 29, 2012
@D A#%E DR The Ten Largest Shareholders
HEH FrE#ERX (T8 rE®RXEEE
Number of Shares % of Shares
Name of Shareholders (thousands) in issue
1 |[FEAESE et
ITOCHU Corporation 29,941.2 30. 65%
2 |BARMAT-#-t" MEFERIT B (EFEN)
Japan Trustee Services Bank, Ltd. (Trust account) 4.179.9 4. 28%
3 e IX-F4-TFa - FIE
NTT DoCoMo, Inc. 2,930.5 3. 00%
4 |BARMAT 4 MERERIT st (EFER9)
Japan Trustee Services Bank, Ltd. (Trust account 9) 2.385.5 2. 44Y
5 [BARWMI-MAMERERIT KXt (EFEQD)
The Master Trust Bank of Japan, Ltd. (Trust account) 2,340. 4 2. 40%
6 (Xt #T(FRIT
Mizuho Bank, Ltd. 2,085. 1 2.13%
7 |BEREGRIRIEES
Nippon Life Insurance Company 1,964. 4 2.01%
8 | FA Vilk#H #M=tt
Deutsche Securities Inc. 1,673.3 1.711%
9 ¥ Fr-2 Iunyhy N Uh IRI4 OVE Y IRIN FLIN R THIVE
THE GCHASE MANHATTAN BANK, N.A. LONDON SECS LENDING OMNIBUS .
1,421.3 1. 46%
ACCOUNT
10 1GOLDMAN, SACHS & CO. REG
1,302.7 1.33%
it
Total 50,224.6 51.42%

GE) LRoEFEs, BEHRAL2, 12FH/HYET,

Note :

@ mALZAKR Distribution of the Shares

In addition to the above, the Company also holds 2, 752 thousand shares in treasury

115£28X Feb 28, 11 12528 %K Feb 29,12
HEH Fﬁﬁﬁiﬁ%ﬂl FrE#R K HEHK Fﬁﬁf*iﬁ%{ FrAE#R K
(N) (B5T) BE (N) (B5T) BE&
Number of Nusn;]baerresof % of Shares| Number of Nusn;]baerresof % of Shares
shareholders (hundreds) in issue |shareholders e in issue
SR - SRRt
Japanese financial institutions
and securities companies 120 253, 395 25. 96% 110 229,919 23.57%
ZDMDEA
Other Japanese corporations 288 353, 243 36.21% 283 353,180 36.19%
NEZEANE
Foreign institutions and individuals 393 292. 958 30. 03% 405 317, 760 32.57%
BA - B2H%K fib
Japanese individuals and others 10, 210 76, 089 7.80% 9, 711 74, 849 7.67%
it
Total 11,011 975, 685 100. 00% 10, 509 975,708 100. 00%

() 1BToRRE0100%k

Note: 100 shares per unit
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