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1. PRIEBEOBE Interim Financial Summary

DE#E  Consolidated (A2 : B millions of yen)
0A4FE8HHA | O4E8 A M | 064E8HHA | 07T4E8HH | 0848 H
Aug-04 Aug-05 Aug-06 Aug-07 Aug-08
HRE E SERRINA R
Operating revenues Interim 126, 368 139, 197 153, 585 161, 608 147, 020
G E RIS R
Operating income Interim 16, 638 18, 030 18, 037 18, 580 21, 689
RG4S R
Ordinary income Interim 17, 123 18, 652 19, 136 19, 831 23, 117
THELTE A R R 2 ]
Net income Interim 8, 241 9, 392 9, 419 10, 473 11, 745
—REY 7= 0 PR S (P
Net income per share (yen) 85. 09 96. 98 98. 70 111. 83 123. 22
Total equity 154, 205 165, 047 167, 368 189, 411 198, 714
Total assets 293, 272 313, 793 327,174 348,516 431, 001
— R 7= 0 WUE R ()
BPS (yen) 1,592. 19 1, 704. 23 1,736.16 1, 903. 27 2, 002. 84
g ATk 2R %)
ROA 2.7 3.1 2.9 3.2 3.0
H & AR %)
ROE 5.5 5.8 5.7 6.1 6.3
@Ei{E Non-Consolidated (BEAZ : A millions of yen)
044E8HHER | 054E8H A | 0648 AHA | 07T4E8HH | 0848 H
Aug—04 Aug—05 Aug—06 Aug—07 Aug—-08
Frz—r2)57E LS ]
Total met sales of =y 0, 507, 972 527, 635 543, 819 566,240 624,028
FamilyMart stores
I 3PN Hh ]
Operating revenues Interim 88, 870 94, 475 100, 151 106, 728 120, 423
P SRIEAS Fh
Operating income Interim 15, 830 16, 976 17, 234 17, 858 20, 282
FRH R 2% Fp ]
Ordinary income Interim 16, 547 18,016 18, 998 19, 587 22, 190
RIS EAIERS Fh ]
Net income Interim 8, 452 9,123 9, 661 10, 476 10, 513
—RRY 720 MRS (D)
Net income per share (yen) 87. 27 94. 21 101. 23 111. 87 110. 29
Common stock 16, 658 16, 658 16, 658 16, 658 16, 658
FATHE R (F#E)
Issued shares (thousands of shares) 97, 683 97, 683 97, 683 97, 683 97, 683
Total equity 159, 721 169, 929 162, 027 180, 713 190, 141
Total assets 275,139 292,679 295, 757 308, 467 388, 520
RO WEE ()
BPS (yen) 1, 649. 14 1, 754. 64 1, 753.52 1, 895. 74 1,994. 77
TR AR 2 5 (%)
ROA 3.0 3.3 3.3 3.6 3.0
H BRI F %)
ROE 5.4 5.5 5.8 6.1 5.6
@Efti#iFE  Share Price (HAZ : [ Yen)
0542 H 1 | 064F2 A M | OT4F2 A M | 084F2H M | 084E8H
Feb-05 Feb—-06 Feb—-07 Feb-08 Aug-08
e B
1 B R highest 3,730 4,210 3, 920 3, 620 4, 980
Share price during B
the term lowest 2, 695 3, 050 2, 965 2, 840 2, 945




2. EREXIBLEHITOWT  Consolidated Subsidiaries

OER RSt E  The Number of Consolidated Subsidiaries

0748 H K Aug 31, 07 084-8 A K Aug 31, 08 PR
EWN sk at EW sk &t Hn B

Domestic | Overseas Total Domestic | Overseas Total Increase | Decrease
et
Consolidated Subsidiaries 3 4 7 3 4 7 - -
F5 oy RS 7t - B
Non-consolidated Subsidiaries and
Associated companies, accounted for 5 11 16 6 14 20 4 -
by the equity method
A7 Total 8 15 23 9 18 27 4 -
QE/ERFESIDIRH  The Main Consolidated Subsidiaries (BAfZ : B millions of yen)

0748 A ) 0848 A )
Aug-07 Aug-08

IR | CEERIRE | PRSI | EERNA | EERIRE | PREMRIGE

ipeevrearfuiensg Opienrcé;mien ¢ | Net income ipeevrearfuiensg Opienrcé;mi; ¢ | Net income
BB
Taiwan FamilyMart 13,928 931 612 13, 802 1, 157 944
HA T LFM
Siam FamilyMart 10, 274 A357 A397 9, 622 A29 A49
#R)Z77I<+ Ky bh-ai
famima. com 31,909 627 560 2,841 735 437
Ty Iva—iRlb—g v
FAMIMA CORPORATION 692 493 649 639 A444 A\484

O oEEMBEESEORE

The Main Associated Companies Accounted for by the Equity Method

0748 7 1 0848 7 ]
Aug—07 Aug—08
PRI 4 PRI 4
Net income Net income
(B M
Okinawa FamilyMart 219 220
() FFLINEM
Minami Kyushu FamilyMart 147 258
(BK) ALHEERY
Hokkaido FamilyMart A30 A13
i [EIFM
BOKWANG FAMILYMART 1, 876 1,785
Ty Ivs LYy bR
Famima Credit 131 A91

3. 2009F2AH# EETH
Business Outlook for the Fiscal Year Ending February 28, 2009

D:E#AE Consolidated

(BAZ : W millions of yen)

— L4720
RN [ R | REFRILE | 4RI %'!ﬁﬁ(f;g)ﬁﬁ&
Operating | Operating | Ordinary Net i ‘\C:r i:}:?rm:
revenues income income et tncome | p (Yen)
pGibt
Full Year 288, 300 36, 400 39, 300 18, 700 196. 18
@Hifk Non—Consolidated (B : B millions of yen)
. —REY4 7=
/?:)-,:IA;L/T; EERIN | EEERIRE | REFRIEE | MR | 4R
ke b ()
Total net . . . Net income
sales of ipeevrearfulensg Opienrca(;c;eng Oli"iigzl;y Net income pc? sh;irc
FM stores Yen
pGibt
Full Year 1, 252, 000 232, 100 33, 400 36, 300 16, 800 176. 25

(BAAZ : M millions of yen)




4, PEEFAEELSEEZE Consolidated Statements of Income

(AL : 5P H

millions of yen)

0748 H 1 | 0848 H 1 HEIR
Aug—07 Aug—08 Increase
INERJE 2> 5 DY
Commission from franchised stores 75, 734 82,729 6, 995
Z DAt
Other operating revenues 11, 064 11, 505 441
5e b
Net sales of Company—owned stores 74, 810 52, 785 AN22,024
= 3TN
Operating revenues 161, 608 147, 020 A 14, 587
5¢ U
Cost of sales of Company—owned stores 60, 223 36, 869 A23, 353
5e_ iR 4
Gross profit on sales of Company—owned stores 14, 586 15, 915 1, 328
 SEAR A
Gross profit on operating revenues 101, 385 110, 150 8, 765
W oe B J O A B
Selling, general and administrative expenses 82, 804 88, 461 5, 666
=S I
Operating income 18, 580 21, 689 3, 108
= HOHLE.
Interest income 845 976 130
= Hhd 4 4
Dividends income 45 46 0
A AMFESTEH S
Gain on sales of marketable securities 46 44 A2
Froibiz X 2 &&EFIZE
Equity in earnings of associated companies 365 428 62
< DAt
Others 190 187 A2
=S ANV EANE
Non—-operating income 1, 493 1, 683 189
SHLFIE
Interest expenses 155 68 A\ 86
Z DAt
Others 87 186 98
wEANVE AR
Non—-operating expenses 242 255 12
R F) 2
Ordinary income 19, 831 23,117 3, 285
S IEAY
Extraordinary gain 602 100 Ab501
FERIFE K
Extraordinary loss 2, 848 2,461 A\ 386
T4 S5 AR RE T R AT 2
Income before income taxes and minority interests 17, 585 20, 756 3,170
EAFL, FRBE SR
Income taxes —current 7,126 8, 682 1, 556
NG T K
Income taxes —deferred A35 A1T79 A144
P 7 REEIEA
Minority interests in net income 20 506 486
ERIEIEUVIEAY
Net income 10,473 11, 745 1,272




5. WHIEMBRFHEE TR

Major Fluctuation of Consolidated Statements of Income

DEEBINA Operating Revenues

(BAZ : WA millions of yen)
OTAE8 I 088 A Ak
Aug—07 Aug—08 Increase
SNERE > & DI
Commission from franchised stores 75, 734 82, 729 6, 995
Z DA
Other operating revenues 11, 064 11, 505 441
7e b
Net sales of Company-owned stores 74, 810 52,785  A\22,024
i
Total 161, 608 147,020  A14,587

ORFEERVC—REHE Selling, General and Administrative Expenses

(HA7Z : @AM millions of yen)
O7THE8 A 08AE8 AN A
Aug-07 Aug-08 Increase
& SR
Rental costs 29,675 32,275 2,599
UNLCS ¢
Personnel expenses 17, 891 19, 217 1,325
ERER RO — 2k}
Maintenance and lease 8, 359 8, 796 436
EARIRAE 2
Advertising and promotional expenditure 5,735 6, 408 673
TBATE 12
Depreciation and amortization expense 4, 865 4, 794 AT0
Z DAt
Others 16, 276 16, 969 692
T
Total 82, 804 88, 461 5, 656
@%II#B%  Extraordinary Loss
(BN : WA millions of yen)
O7T4E8 A M O084E8 AN A
Aug—07 Aug—08 Increase
& EE PEAL SR
Loss on disposal/sales of property and store 965 702 A\263
faFilities
IEEIsEiRS
Loss on impairment long-lived assets 922 1, 009 86
U — A4
Loss on cancellation of lease contracts 171 75 /A\96
JE & B {5 R
Loss on cancellation of leasehold deposits 371 394 22
Z DAt
Others 416 280 A\ 136
i
Total 2,848 2,461 /\386
@ MR Net Income
(BAL : WA millions of yen)
O7T4E8 A M O084E8 AN A
Aug—07 Aug—08 Increase
Consolidated 10, 473 11, 745 1,272
(HfARPEL)
(Non-consolidated) 10, 476 10,513 36
CHEfF )
(Consolidated/Non—consolidated ratios) 1. 00 1. 12 0.12

R NI IESE @ ot in

(Parent company) Increase in sales of franchised stores

773} ybeak 58 EmfAEFORIC K DR

(famima. com) Influence by the sales amount pure sum indication

B B SRS OB

(Parent company) Increase in store leasing contracts

B - EEE OB BN KD T A SRR
DN

(Parent company) Increase in part-time employees’ salaries owing
to increase in operating days at Company-owned stores



6. TEEESEXTEZEK Consolidated Balance Sheets

(A7 : M millions of yen)
08422 A 1 0848 H HERL
Feb-08 Aug—-08 Increase
B4 K OFa%
Cash and cash equivalents 84, 861 115, 269 30, 408
DS B4
Due from franchised stores 8, 449 17, 615 9, 166
HAMRESR
Marketable securities 17, 759 52, 202 34, 442
T IR ENE
Merchandise and supplies 8, 099 8, 099 0
AL EE
Prepaid expenses 6, 357 7, 166 809
Deferred tax assets 2, 550 1, 832 AT17
AU 4
Receivables—other 16, 654 21,921 5, 266
Z DAt
Others 15, 131 11, 958 A3, 173
RIS
Allowance for doubtful receivables /288 N174 114
VEENE PFES R
Current assets 159, 575 235, 891 76, 316
I E E & e
Property and store facilities 52, 694 52, 148 A\546
TR [ 1
Intangible fixed assets 7,947 7, 638 A\309
& E oMo EE
Investment and other assets 131, 053 135, 323 4,270
EEBER T
Fixed assets 191, 695 195, 110 3,414
WD aT
Assets 351, 271 431, 001 79, 730
SHAFE R OB #4
Trade notes and trade account s payable for franchised and
Company—owned stores 65, 504 124, 865 59, 361
ISR Y 4
Due to franchised stores 3,013 1, 386 Al, 626
FLEA 2
Short—term bank loans 308 190 A118
ES 7%
Payables—other 17, 280 18, 641 1, 361
ES NG
Income taxes payable 7,134 8,971 1, 836
THY &
Money received 42, 230 53, 318 11, 087
Z At
Others 6, 457 6, 553 96
EV AR
Current liabilities 141, 928 213, 927 71,998
IRIERAG 1F 5 12 4
Liability for retirement benefit for employees 5,198 5,301 103
B FORIAL 7 512 4
Liability for retirement benefit for directors and corporate
auditors 534 543 8
TH Y BSR4
Leasehold deposits and guarantee deposits from franchised
stores 10, 419 10, 604 184
Z DAt
Others 1,907 1,910 2
EE A a G
Long—term liabilities 18, 061 18, 359 298
AESFE
Liabilities 159, 990 232, 286 72, 296
Common stock 16, 658 16, 658 -
BRI
Capital surplus 17, 388 17, 388 0
PIEAY IS
Retained earnings 157,901 166, 538 8, 637
H okt
Treasury stock AT, 604 A7, 621 A16
HEEA AT
Shareholder’ s equity 184, 343 192, 964 8, 620
= DA HFESR AT 2240 4
Unrealized gain or loss on available-for—sale securities A1, 061 /A\963 98
Foreign currency translation adjustments AN44 A1, 090 A1, 045
FEAM - MR RS A S
Valuable difference A1, 106 A2, 053 /A\946
DERER Y
Minority interests 8, 044 7,804 A\240
HiEPES R
Total equity 191, 281 198, 714 7,433
AR OWEESE
Liabilities and total equity 351, 271 431, 001 79, 730




7. FREFAEESRE A

Major Fluctuation of Consolidated Balance Sheets

QiREIERE Current Assets

(BAZ : B millions of yen)

084F2 /141 OS4ESM MWK

Feb—08 Aug—08 Increase
Bl o O
Cash and cash equivalents 84, 861 115, 269 30, 408
NS 54
Due from franchised stores 8, 449 17,615 9, 166
AAMRES
Marketable securities 17, 759 52, 202 34, 442
AN
Receivables—other 16, 654 21, 921 5, 266

QB EEE Fixed Assets

(BAZ : B millions of yen)

OB4E2 M OS4ESHHT  HAJK

Feb—08 Aug—08 Increase
HIGIE & & P
Property and store facilities 52, 694 52,148 /A\b46
T P
Intangible fixed assets 7,947 7,638 A309
B& 2 O OEE
Investment and other assets 131, 063 135, 323 4,270

@FEIAfE Current Liabilities

(BAZ : B millions of yen)

OB4E2 M OS4ESHHT MK

Feb—08 Aug—08 Increase
KT R O RS
Trade notes and trade accounts payable for 65, 504 124, 865 59, 361
franchised and Company—owned stores
SNREIETE Y 4
Due to franchised stores 3,013 1, 386 A1, 626
K&
Payables-other 17, 280 18, 641 1, 361
THY &
Money received 42, 230 53, 318 11, 087
@FEEAME Long-Term Liabilities

(AL : B H M millions of yen)
082 /1M1 OSEESAM  HEM

Feb—08 Aug—08 Increase
RIS 512 4
Liability for retirement benefit 5,198 5,301 103
for employees
TH Y B IRAEE
Leasehold deposits and guarantee deposits 10, 419 10, 604 184

from franchised stores

OV ERER S

Minority Interests
(HAZ : B M millions of yen)

0842 A1 OSFSHMY  HYk
Feb—08 Aug—08 Increase
8, 044 7,804 AN240

R JREUTIRZE RIC & 258
(Parent company) Due to closure of financial institutions on
August 31. (Bank holiday)

HLR - AE ] H AR O Hm

(Parent company) Increase of investment in short term

HUK . EERPASH - dOBESITHE S BRAGE

(Parent company) Disposal of store closing and store

B BB A EES: - B N
(Parent company) Increase in investment securities and lease—hold
deposits

R REUTIRZERIC & 28
(Parent company) Due to closure of financial institutions on
August 31. (Bank holiday)

BR, 2t ARSUTIRE R IC &L 52 8%
Due to closure of financial institutions on August 31. (Bank
holiday)



8. WEEAHELLEEE Non—Consolidated Statements of Income

(BAZ : @ millions of yen)

0748 H 1] | 084F8 H H HEI
Aug—07 Aug—08 Increase
INERJE 2> 5 DY
Commission from franchised stores 09, 722 75,993 6, 270
< O D= FEIA
Other operating revenues 7,479 7,010 AN\468
5 b
Net sales of Company—owned stores 29, 526 37,418 7,892
£ 3TN
Operating revenues 106, 728 120, 423 13, 694
5 b JEU
Cost of sales of Company—owned stores 20, 870 26, 494 5, 624
7o _LARF s
Gross profit on sales of Company—owned stores 8, 655 10, 923 2, 268
= 3TVIIEA
Gross profit on operating revenues 85, 858 93, 928 8,070
W5 B K ON— e PRy
Selling, general and administrative expenses 67, 999 73, 645 5, 646
=% E
Operating income 17, 858 20, 282 2,424
= HAILE
Interest income 851 929 77
= HUic X4 4
Dividends income 891 1, 046 154
Z DAt
Others 81 103 21
SN AR B R
Non—operating income 1, 825 2,079 254
ALFIE
Interest expenses 31 33 2
Loss on exchange 38 116 77
Z DAt
Others 26 21 A4
BESNE AR
Non—operating expenses 95 171 75
Y EIES
Ordinary income 19, 587 22,190 2,602
SRR
Extraordinary gain 224 47 AN177
FERIER S
Extraordinary loss 2,517 4, 681 2, 164
B 5 | AT R R 2
Income before income taxes 17, 294 17, 556 261
EABL, A RBE O FEZER
Income taxes —current 6, 902 8, 049 1, 147
V5 NP R R
Income taxes —deferred A\ 84 A1, 006 A\922
R AR 2
Net income 10, 476 10, 513 36




9. PHBAHEBIHEE BB

Major Fluctuation of Non—Consolidated Statements of Income

OEEMIA Operating Revenues

(B4 0 M millions of yen)
OT4E8 A 11 08428 H ] HEI
Aug-07 Aug-08 Increase
TNERJE 2 & DU
Commission from franchised stores 69, 722 75, 993 6,270
Z DA D E LA
Other operating revenues 7,479 7,010 AN\468
72 ki
Net sales of Company-owned stores 29, 526 37,418 7,892
=F
i
Total 106, 728 120, 423 13, 694

ORFEE R —AREHE Selling, General and Administrative Expenses

(B4 0 50 millions of yen)
OT4E8 Y 084E8H M MK
Aug—07 Aug—-08 Increase
8 M (SR
Rental costs 24,721 27,168 2,447
NG
Personnel expenses 13,901 15, 355 1, 454
PR O — 2
Maintenance and lease 8, 097 8,570 473
EARIRAE
Advertising and promotional expenditure 4, 552 5, 205 652
AT E0 2%
Depreciation and amortization expense 2, 969 2,916 Ab2
Z
Othm:s 13, 757 14, 428 671
i
Total 67,999 73, 645 5, 646
@E %5828  Non—Operating Income and Expenses
(HAL 2 HOM millions of yen)
OT4E8 Y 084E8A M MK
Aug—07 Aug—-08 Increase
EEESMYLE Non—Operating Income
SZHUR)E.
Interest income 851 929 7
Z LY 4
Dividends income 891 1, 046 154
Z Ot
Others 81 103 21
=F
i
Total 1,825 2,079 254
NG Non-Operating Expenses
SCEAFILE,
Interest expenses 31 33
Loss on exchange 38 116 7
Z
Others 26 21 A4
=F
i
Total 95 171 75
@%BI#R2E Extraordinary Gain and Loss
(B4 2 5O millions of yen)

OT4E8 Y] 084E8A M MK
KeRllF2&  Extraordinary Gain Aug-07 Aug-08 Increase
[ 7 P 5 A4
Gain on sales of property and store facilities 10 18 8
Z Ofth,
Others 214 28 185
i
Total 224 47 A1T7
(Wifiz : 51 millions of yen)
OT4E8 A 11 08428 H i AR
FERIHEL  Extraordinary Loss Aug-07  _ Aug-08 Increase
[ X PEAL S 4R
Loss on disposal/sales of property and store facilities 760 514 /\246
LS
Loss on impairment of long-lived assets 856 998 142
U — R K4
Loss on cancellation of lease contracts 135 68 AN6T
e il B A RO £
Loss on cancellation of leasehold deposits 349 388 39
Z Ot
others 415 2,711 2, 296
=F
i
Total 2,517 4, 681 2,164
@¥ABL%E  Income Taxes and Others
(HAL - 7 millions of yen)
OT4E8 Y] 084E8H M MK
Aug-07 _ Aug-08 Increase
BABL, ERBLK O FHHERL
Income taxes —current 6, 902 8, 049 1, 147
B R
Tncome taxes —deferred A\84 A1, 006 AN922
=F
i
Total 6,817 7,042 225

8

INERIE 72 L > #4 N

Increase in sales of franchised stores

B T OTRAB) H N

Increase in operating days at Company—owned stores

o 8l S A RS D MR

Increase in store leasing contracts

TELE T OREE) A EUEINC X 5 7 V3o MEESE O BN
Increase in part time employees’ salaries owing to increase in operating days at
Company-owned stores

R R AR & 2

Due to loss on impairment long-lived assets

S ETAETHE D I RETA RS

Profit on exchange for foreign currency loan

PRSI R K D98 b

Decrease in loss on store closure

BIPRALIT 3 2 B SRS Y A ABR O

Increase in provision for allowance for losses on investments



10. P EAEEXIHEE Non—Consolidated Balance Sheets

(B : A M millions of yen)
0842 A 1] | 0848 1] 123
Feb-08 Aug—08 Increase
Bl O a4
Cash and cash equivalents 74, 549 102, 697 28, 148
PIIEEYERE &
Due from franchised stores 8,418 17,603 9, 185
A MRES
Marketable securities 13, 988 44, 987 30, 999
Rh - IR
Merchandise and supplies 2, 160 2,421 260
TRl 4 8 PE
Deferred tax assets 2,479 1,733 AT46
S 4
Short-term loans 63 60 A2
ARMLAA:
Receivables—other 15, 920 21,947 6, 026
Z O
Others 17,935 16, 686 Al,248
EEEEES
Allowance for doubtful receivables A270 A163 107
TR ER R
|Current assets 135, 245 207,974 72,729
I E
Property and store facilities 37, 385 37,152 233
R[] P
Intangible fixed assets 4, 498 4,563 65
BBZOMOEE
Investment and other assets 135, 659 138, 829 3, 169
[ G AR
Fixed assets 177, 544 180, 545 3,001
B AT
Assets 312,789 388, 520 75,730
M
Trade accounts payables Company—owned stores 3,319 7,936 4,617
I 4
Trade accounts payables for franchised stores 47, 698 105, 059 57, 360
YIS CURS
Due to franchised stores 3,013 1, 346 A1, 666
S
Payables—other 14, 167 14, 693 525
JNEEE AL
Accrued liabilities for franchised stores 1, 156 1,701 544
AL
Accrued expenses 1, 768 1,949 181
ARALTE NS
Income taxes payable 6, 603 8, 305 1,702
THY &
Money received 37, 565 42, 686 5,120
il e
Income in advance 459 474 14
Y — A PEAE P E
Short—term impairment loss on leased assets 225 267 42
Z DAl
Others 1,132 598 Ab34
B ARG EE
|Current liabilities 117,111 185,019 67,908
ARREAR AT 51 24
Liability for retirement benefit for employees 5,092 5,174 81
T BRI S5 5124 4
Liability for retirement benefit for directors and corporate auditors 530 536 5
THY Bk
Leasehold deposits from franchised stores 6, 447 6, 487 39
R Y — 2 G A I E
Long—term impairment loss on leased assets 952 1, 105 153
Z Ol
Others 53 53 yA\(]
[EREVERa
Long—term liabilities 13,077 13, 358 280
A
ILiabilities 130, 189 198, 378 68, 188
GARG:
|Common stock 16, 658 16, 658 =
A 42
Additional paid-in capital 17, 056 17, 056 -
B ALy 2R
Gain on sales of treasury stock 331 331 0
Z DA A4
Additional paid-in capital-treasury stock 331 331 0
BARRI ARG
capital surplus 17, 388 17, 388 0
FIlLE T 4
Legal reserve 2, 668 2, 668 -
R BIE R e 4
Reserve for depreciation of specific equipment 2 2 -
BIAFH LA
General reserve 135, 253 145, 253 10, 000
BRI A R A 4
Retained earnings carried 19, 303 16, 766 A2, 537
Z ORI T A4
Additional retained earnings 154, 560 162, 022 7,462
R T A 4
Retained earnings 157, 228 164, 690 7, 462
EISt =N
Treasury stock AT, 604 AT, 621 A16
& DA RS R 2= A 6
Unrealized gain or loss on available—for—sale securities A1, 069 AN974 95
B EG
Total equit 182, 600 190, 141 7,541
Al R OWIE SR
Liabilities and net assets 312, 789 388, 520 75, 730




11. FEABEAEEESIRER 2280

Major Fluctuation of Non—Consolidated Balance Sheets

OFEVERE Current Assets
(BAZ : 57 millions of yen)
084F2 A #0848 A #i B
Feb—08 Aug—08 Increase
Bl K O\FES ARSUTIRERIZ L D8

Cash and cash equivalents 74, 549 102, 697 28,148 Due to closure of financial institutions on August 31.

(Bank holiday)
PIIHENA= &
Due from franchised stores 8,418 17,603 9, 185
A AGFES FELITE H H AR O N
Marketable securities 13,988 44, 987 30,999 Increase of investment in short term
P dh - HTTEGAh
Merchandise and supplies 2,160 2,421 260
e =g
Short-term loans 63 60 A2
RN 4
Receivables—other 15, 920 21, 947 6, 026

@EEEPE Fixed Assets

(HA7Z : @AM millions of yen)

08#E2 A 1] 0848 H 1 I
Feb—08 Aug—08 Increase

ATLE &G JEEHPHSH - Sl (A D BRATE

Property and store facilities 37’ 385 37’ 152 /\233 Disposal of store closing and store redecolation

T [ 3 P V7 Ry =T O

Intangible fixed assets 4’ 498 4’ 563 65 Purchase of additional software

B = DO pE AR - B ORI

Investment and other assets 135’ 659 138’ 829 3’ 169 Increase in investment securities and lease-hold deposits

O@EIAME Current Liabilities
(BANZ : P millions of yen)
0842 A H1 08428 A # HETR
Feb—08 Aug—08 Increase

JINEELE S HARSATRIER 1T L D50

Trade accounts payables for franchised stores 47, 698 105, 059 57,360 Due to closure of financial institutions on August 31.
(Bank holiday)

JNERIETRY &

Due to franchised stores 3,013 1, 346 A1, 666

RAh &

Payables—other 14, 167 14, 693 525

SN0t

Accrued expenses 1,768 1, 949 181

1D & ANFERHBTRY GO

Money received 37’ 565 42’ 636 5’ 120 Increase in public utility charges—received

@EEAME Long-term Liabilities
(BANZ : M millions of yen)

084F2 A #0848 A #i B
Feb—08 Aug—08 Increase

IBHRRR AT 514 4

Liability for retirement benefit for employees 5,092 5,174 81
TH Y B
Leasehold deposits from franchised stores 6, 447 6, 487 39
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12. FESRSERTE LEDO#ERE Breakdown of Sales by Merchandise Category
(BAZ: "M millions of yen)

0648 H il Aug-06 0748 H 1 Aug-07 084F-8 H H#l Aug-08
AIAERIE | ARkt AIAERIE | ARkt AIAERIIEE | ARkt
YoY Share YoY Share YoY Share
TyA L T—=F
Fast food 15, 497 118. 1% 2. 8% 16, 792 108. 4% 3. 0% 19, 391 115. 5% 3.1%
A B £ 5
Daily food 180, 379 102. 6% 33.2%| 189, 420 105. 0% 33.4%| 202,018 106. 7% 32. 4%
T A
Processed food 168, 785 101. 6% 31. 0% 174, 767 103. 5% 30.9%| 184, 335 105. 5% 29. 5%
i (S 5h)
Liquor (License goods) 31,423 100. 3% 5. 8% 32, 269 102. 7% 5. 7% 33,703 104. 4% 5. 4%
pe N
Food sub-total 364, 661 102. 7% 67.0%| 380,979 104. 5% 67.3%| 405,746 106. 5% 65. 0%
IR
Non-food items 139, 653 105. 7% 25.T%| 144, 267 103. 3% 25.5%| 177,227 122. 8% 28. 4%
JE R (S 3 5h)
Cigarette (License goods) 82,579 109. 6% 15. 2% 90, 081 109. 1% 15.9%| 122,632 136. 1% 19. 7%
PF—r R
Services 12, 425 66. 8% 2. 3% 12,501 100. 6% 2.2% 13,116 104. 9% 2.1%
EC
Electronic Commerce 27,079 124. 1% 5. 0% 28, 492 105. 2% 5. 0% 27,938 98. 1% 4. 5%
s
Total net sales of FM stores 543, 819 103. 1% 100. 0%| 566, 240 104. 1% 100. 0%| 624, 028 110. 2% 100. 0%
(). PMDEOELRNRITTROMBY T,
Ty AL T7—FK: Eﬁﬁ%@'%ﬁ?é7?4$?%y\mﬁih\ﬁﬁh\7§4Fﬁ?F\3377%
A B KR, FHERAE, FHBRoSL 3, A, Y- b
T A BOEL . v 7, BT, MR
HATdh MERS. 7— o, MR, ERSE
- ab—, BRMEE (A U xAH— R 2006429 F K5
EC : FamiR— F R OA 2 —Ry bray B /ickbit
Note: The main description of each merchandise category as follows:
Fast food: Fried chickens, steamed meat buns, oden, french fries and croquettes etc
made and sold over the counter
Daily food: Lunch boxes, noodles, sandwiches, delicatessen, desserts etc
Processed food: Beverages, alcoholic beverages, instant noodles, confectionery, seasonings etc
Non—food items: Magazines, daily goods, cigarette etc
Services: Copy service, express service etc. (Highway cards : until Sep—05)
EC: Sales by Famiport(multimedia terminals) and internet shopping

13. ZBRRVOHER  Gross Profit Ratio

~ ~ ~ 0942 H 151 (Gt
064E8 H ] Aug-06 07T4E8 H ] Aug-07 084E8 H#H Aug-08 Feb-09 (Est.)
ATAE R 172 ATAE R 72 AT R 22 GUE:!PaE
YoY YoY YoY YoY
Ty AL T—=F
Fast food 51.98% 0. 46% 51.52% 0. 46% 51.93% 0.41%
H B A
Daily food 34.71% 0. 59% 35.01% 0. 30% 35.21% 0. 20%
A
Processed food 34. 34% 0. 40% 34. 79% 0. 45% 35. 35% 0. 56%
1 (G &F5h)
Liquor (License goods) 22.77% 0. 15% 23.11% 0. 34% 23. 86% 0. 75%
B NE
Food sub-total 35. 2% 0. 59% 35.63% 0. 36% 36.07% 0. 44%
FER
Non-food items 19.27% 0. 36% 18. 75% 0. 52% 17.27% A1.48%
JEEL (G 7 5h)
Cigarette (License goods) 10. 75% 0.27% 10. 48% 0. 27% 10. 50% 0. 02%
H—r X
Services 13. 84% 3. 94% 13. 49% 0. 35% 12. 82% 0. 67%
EC
Electronic Commerce 3. 34% 0. 32% 3. 38% 0. 04% 3. 56% 0. 18%
=
Total 29. 08% 0. 32% 29. 22% 0. 14% 28. 79% 0. 43% 28. 43% 0. 75%

(F) ERIiE, Rkl L HFERAL TV TTOMONY] oL &ATBY A,

Note:The figures above do not reflect the performance results of rhe TOMONY stores.



14. HEEBOHF Business Performance

(per store)

064E8 1 H Aug-06 OTHES I Aug-07 OS4ES 1) Aug-08 Off_ﬁjﬂw{s”i;®
AR 22 AR 22 AR Az
YoY YoY YoY YoY
25
A () Total stores 472 210 476 4 509 33 512 41
Average daily sales PETEE
(thousands of yen) Existing stores 476 A8 480 4 512 32 515 42
B
New stores 427 A23 443 16 485 42 450 25
IS
FHN) Total stores 844 A12 865 21 923 58 927 71
Number of customers BEAELE
Existing stores 849 A8 871 22 926 55 930 72
5
& HATG (1) Total stores 559 v} 551 A8 552 1 553 2
Spend per customer (yen) BEfELE
Existing stores 560 A4 551 A9 553 2 554 3
WEAEIE B B OR (%)
Growth rate of average daily sales of existing stores 97.4 Al. 4 100. 1 2.7 105.9 5.8 107.5 6.6
TR (T
Average inventory (thousands of yen) 5, 402 5 5,503 101 5, 684 181 5, 742 237
[EIECEE S (ED)
Turnover of goods 15.7 AN0. 3 15.6 A0. 1 16. 2 0.6 31.9 1.3
(F) ERdicid, WHREGE & EREH L T % TTOMONY ) 0FfEE EA TR Y £H A,
Note:The figures above do not reflect the performance results of rhe TOMONY stores.
15. ‘= ¥FFE  Business Hours
064E8 1 & Aug 31,° 06 0748 K Aug 31, 07 0848 H K Aug 31, 08
I R HERLE R I R HEpkIE | ATIAGE I R Rk EE AR ZE
Changes Changes Changes
Nu;boerre SOf Share from Nu;boe;e SOf Share from Nu;boe;"e SOf Share from
Feb 28, 06 Feb 28, 07 Feb 29, 08
24 3
24 hours a da 6, 229 97. 1% 123 6,418 97. 4% 95 6, 607 97. 4% 189
Z DAl
Others 183 2.9% 5 172 2. 6% A6 185 2. 6% 13
=F
A
Total 6,412 100. 0% 128 6, 590 100. 0% 89 6, 792 100. 0% 202
16. A G(E - E)AJE Liquor-Licensed and Cigarette—Licensed Stores
06%E8 4 K Aug 31,° 06 07T/E8H K Aug 31,” 07 08%F8 H K Aug 31,” 08
% [59:4 [iEESE JE&HE AN IS JE & MR EC FiEESS
. Changes . Changes . Changes
Nuftboe;e SOL Share [‘rom, Nuftboe;e SOL Share [‘rom’ Nu:;b oe;e SOL Share f rom
Feb 28,° 06 Feb 28,° 07 Feb 29,° 08
A s
Liquor-licensed stores 5,184 80. 8% - 6,229 94. 5% 355 6, 496 95. 6% 89
JH AR
Cigarette—licensed stores 4,917 76. 7% 47 5,198 78. 9% 81 5, 549 81. 7% 228

Note: In Japan, sales of alcoholic beverages and cigarettes are strictly controlled by the government and require a license.

17. REEEB DKW Number of Emplo

B4R Non—Consolidated

yees

0648 H K Aug 31,°06 | O7T48H K Aug 31,07 | 08#-8 H K Aug 31,° 08
FEESS AR AR ZE
Changes Changes Changes
from from from
Feb 28,’ 06 Feb 28,° 07 Feb 29,’ 08
TR
Nuj of full-time employees 2,767 227 2,855 138 3,030 180
2 R LE
umber of store developers 176 9 169 N4 154 JAN?)
e SN
| iNumber of store supervisors 874 8 929 21 977 A3
W= A ntEE A
Number of part—time employees 1,725 209 1, 980 265 2,415 380
() PHFEHYE - B F I IF A 52 £ A,
Note: The number of store developers and store supervisors doesn’t include administrators.
@i#if Consolidated
064E8H K Aug 31,706 | O7T48H K Aug 31,° 07 | 084E8H K Aug 31,° 08
IR AR IR ZE
Changes Changes Changes
from from from
Feb 28,° 06 Feb 28,° 07 Feb 29,’ 08
B
Number of full-time employees 6, 506 458 6, 562 A173 6,907 260
18. BHEMRITUIGMDIREL Bill Settlement Service

0648 H 1] Aug-06

0748 H 1l Aug-07

0848 H 1] Aug-08

FIEREEIEA FIEREEIEA AT A L
YoY YoY YoY
Ik&sE (H7H)
Transaction Volume (millions of yen) 533, 393 118.2%| 612,605 114.9%| 695, 402 113. 5%
W% (71)
Number of Transactions (thousand) 57, 086 113. 1% 64, 440 112. 9% 76, 344 118. 5%




19. JE&OIRPL Store Network

08E8 H KIEE  as of Aug 31, 2008 [ IFamilyMart stores F---====-
______ Hokkaido 1
Thailand i Taiwan IISouLh Koreall China | U.S. A 1 !—————IATea franchising stores I— - —ZE —_-—
sa2 M og008 M 3976 I 159 1 g3 1
[ e L i i T | R | T | Ishikawa Aomori Iwate
69 24 97
Yamaguchi Shimane Tottori Kyoto Fukui Akita Miyagi
23 28 26 143 87 33 199
Hiroshima Okayama Hyogo Shiga Toyama Niigata Yamagata | Fukushima
Nagasaki Fukuoka 145 81 285 103 66 37 87 126
130 262 Osaka Gifu Nagano Gunma Tochigi Ibaraki
Saga Oita Ehime Kagawa 658 98 31 89 114 146
51 67 70 70 Nara Aichi Yamanashi Saitama Tokyo
Kumamoto Miyazaki | Kochi Tokushima 48 444 64 374 1,083
97 1 77 1 26 41 Wakayama Mie Shizuoka Kanagawa Chiba
o TXeoshim 66 120 204 491 289
T okinawa | 1 201 |
I_dg 1 =777
Total 14, 283
O JES#EOH#S  Number of Stores
064E8 H K Aug 07TAE8 H K Aug 08fE8H K Aug [ 09%F2H K (GHi)
31,7 06 31,707 31,708 Feb 28,° 09 (Est.)
JEEEEC | BUIRAE | EEREC | AUEIRAE | EEREC | AUHIRAE | EERE | AR
Number of Changes Number of Changes Number of Changes Number of
stores from’ stores from’ stores from‘ stores Yo¥
Feb 28,° 06 Feb 28,707 Feb 29,° 08
ELE i
|Company—owned stores 389 47 427 69 498 38 450 A10
BIAAT
Type 1 3,425 82 3,555 46 3,717 90
(9 HTOMONY) 3 3 12 7
FoL AT
|Type 2 2,598 AN 2, 608 N26 2,577 N27
JNE IS
Franchised stores 6, 023 81 6, 163 20 6, 294 63 6,441 210
77U —~— it
FamilyMart stores 6,412 128 6, 590 89 6, 792 101 6, 891 200
M7 7 IY—~—F
Okinawa FamilyMart 182 1 197 3 199 JAN
LN 7 IV —~—h
Minami Kyushu FamilyMart 266 A3 276 10 278 5
E” 7 IV —~—h
Hokkaido FamilyMart 10 10 20 7 26 3
FEINAFCEF
Domestic area franchising stores 458 8 493 20 503 7 520 24
ENE
[Domestic chain stores 6, 870 136 7,083 109 7,295 108 7,411 224
BVEEM (Taiwan)
Taiwan FamilyMart 1,972 103 2,039 16 2,298 51 2,350 103
g2[EFM  (South Korea)
BOKWANG FAMILYMART 3,394 185 3,634 163 3,976 189 4,173 386
A AFM  (Thailand)
535 Al 488 A50 542 35 575 68
104 3 110 8 136 18 149 31
KEFM  (USA)
FAMIMA CORPORATION 6 3 12 - 13 2 13 2
JRJNEM (China)
Guangzhou FamilyMart 5 3 13 2 22 11
#FJNFM (China)
Suzhou FamilyMart 10 3 18 11
WESMAFCRTE
Overseas area franchising stores 6,011 293 6, 288 140 6, 988 300 7,300 612
= - g ARCEE
Total area franchising stores 6, 469 301 6, 781 160 7,491 307 7,820 636
FMF = — 5
Total chain stores 12, 881 429 13,371 249 14, 283 408 14,711 836
X092 H R OFHEMEICIX, 094F2 A Bl v ekiE & L AERIT 5 [TOMONY] OBfiEa HA THY £H A,

Note:The figures for Feb—-09(Est.) do not include the TOMONY stores.

©@ HIE - FIEEO#P Number of Store Openings and Closures

064E8 1 ] Aug-06 O0T4ES I # Aug-07 084851 1 Aug-08 O%f%)gfq@(;j;@)
HUE PHIE i HUE Bl (S HiME BilS (i HiME PHIE Al
Openings|Closures Inc[\i?etase Openings|Closures Incl\rcetase Openings|Closures Ingrce;se Openings|Closures Inc[\i‘cetase
77 IV —v—h
FamilyMart 310 182 128 282 196 86 268 174 94 550 350 200
1F2>TOMONY 3 - 3 7 - 7
77 IV —~=— Rl
FamilyMart stores 310 182 128 285 196 89 275 174 101 550 350 200
® B&S(EWRTVRRI TG o) ¥D#HR Number of Store Re-location
0648 H 1 Aug-06 0748 A ] Aug-07 0848 7 H] Aug-08
B&S B&S B&S
Re—location Re—location Re—location
37 37 38
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20. RIEFE DRI

(@DHEAR Non—Consolidated

Capital Expenditure

(B EH T

H millions of yen)

0T4ES A 1] Aug—07

0842 A #l Feb-08

084E8 H 1] Aug—08

0942 HH# (G
Feb-09 (Est.)

AR R B [FOE: 2 AR R B Ak
YoY YoY YoY YoY

b
Leasehold deposits 7,907 108.6%| 14, 958 98.5%| 7,553 95.5%| 14,073 94. 1%
Pk b E
New stores 1,934 94.2%| 3,642 69.4%| 2,000 103.4%| 3,604 99. 0%
BEFF IS &
Existing stores 1,186 131. 5% 1,750 110. 7% 846 71. 3% 1,889 107. 9%
I Sl
for stores 3,120 105.6%| 5,393 78.9%| 2,847 91.2%| 5,493 101. 9%
WEERRH - %5 20 G055
Head office investment 38 104. 8% 174 259. 2% 219 574. 8% 219 125. 8%
AT AEE (F)
System investment (Note) 579 15.0%| 2,101 39. 8% 999 172.6%| 5,243 249. 5%
AR E F
for head office 617 15. 8% 2,276 42. 5% 1,219 197.5%| 5,463 240. 0%
HR G ARl
Total capital expenditure [ 11 645 82.4%| 22,627 82.7%| 11,620 99.8%| 25,030 110. 6%
RIS AE A2
Depreciation and Amortization expense 2) 969 75. 5% 6, 042 75. 1% 2) 916 08. 2% 6, 530 108. 1%

(F) SFEEDO VAT AFEEONFILTRLOEY TT,

Note: The details of system investment in each fiscal year as follows:

(BAZ:EH M millions of yen)
0942 7 #
0748 7 11| 0842 4 4| 084E8 A 11 (Fh-iei)
Aug-07 Feb-08 Aug-08 Feb-09
(Est.)
POS L Rt &
POS Systems — — - —
VAT LRIREE (YT F T2 T)
System improvement and software 552 1,979 878 5, 243
AER/Y T A
Hardware and software for the head office and others 26 122 121 -
Aat
Total 579 2,101 999 5, 243
J—=
lease 5, 658 6, 508 431 5, 542
@#HE Consolidated (A7 H 7 millions of yen)
078 A # Aug-07 084-2 H # Feb-08 0848 H #1 Aug-08 Oisz—léfﬁ(]:‘(s?%)
A4 [ 4 b GBI AITAE [ 391 1 A
YoY YoY YoY YoY
SRR G BFt
Total capital expenditure 13,118 78.6%| 27,504 83.3%| 13,954 106. 4%| 29, 777 108. 3%
TR R At 20 B
Depreciation and Amortization expense 4, 865 86. 4% 9, 856 85. 2% 4,794 98.5%| 10, 754 109. 1%
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21. BREDIRI (20084E8 A 31 H BiFE)

D KEREDPRP. The Ten Largest Shareholders

Principal Shareholders in August 31, 2008

KEEA BT AR (T#E) A RS E S
Number of Shares % of Shares
Name of Shareholders (thousands) in issue

1773025 v-vay B4

Family Corporation Inc. 29, 941. 2 30. 65%
2 | BARAI- M AMBEREST B (fFFER)

The Master Trust Bank of Japan, Ltd. (Trust account) 6,214. 5 6. 36%
3 |fev Ny xR N=TA- JIATVE HhENT A

Mellon Bank, N.A. Treaty Clients Omnibus 4,653.9 4. 76%
4 |BARIIAT (- MEFESRIT RSt (BFER)

Japan Trustee Services Bank, Ltd. (Trust account) 2,943. 2 3. 01%
5 |kk&t =X -7 4 -7 FaE

NTT DoCoMo, Inc. 2,930.5 3. 00%
6 |BFAIEES: BRaAt

Nomura Securities Co., Ltd. 2,389. 4 2. 45%
7 RSt APIEBRIT

Mizuho Bank, Ltd. 2,085. 1 2.13%
8 | B AL A R At

Nippon Life Insurance Company 1,964. 4 2.01%
9 | BARIAT (-t MEFESRMT HRA St (BFRED46)

Japan Trustee Services Bank, Ltd. (Trust account 4G) 1,632.7 1.67%
10 |V VAF=- 234/t b eSS 2t BRSO

Dresdner Kleinwort (Japan) Limited Tokyo Branch 1,450. 0 1. 48%

B

Total 56, 205. 0 57. 54%
() LR, BOMED 2,362 THRH D £

Note : In addition to the above, the Company also holds 2, 362 thousand shares in treasury

@ FTE&ERAMRI Distribution of the Shares

088E2H K Feb 29, 08 0848 H K Aug 31, 08
EH ArERREL | AT ARk BREE FrARRRE | AR
(M) (H.ot) B (N) (¥or) El
Number of | NPT 0T\ op Shares | Number of | NPT ©F 1y of Shares
shareholders (hﬁangai) in issue [shareholders (hiniriie) in issue
SRR - FESatt
Japanese financial institutions
and securities companies 111 215, 393 22. 09% 110 252,125 25. 84%
FoMoiEN
Other Japanese corporations 347 353, 582 36. 23% 322 354, 511 36. 34%
S ETE N
Foreign institutions and individuals 306 321, 979 33.01% 357 297, 899 30. 54%
BN« B
Japanese individuals and others 12, 980 84, 553 8. 67% 9,503 71, 035 7. 28%
At
Total 13, 744 975, 507 100. 00% 10, 292 975, 570 100. 00%

() 1H TR E 1008k

Note: 100 shares per unit
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22. FECVSF = —E&# Major Convenience Store Chains

07TH8H K Aug 31,707 | 0852H K Feb 29,” 08 | 084E8H K Aug 31, 08
FT=—rh e R | RTIARZE | RS RiTIsE R | ATRsE
. Number of Changes Number of Number of Ooenigors
Name of Chain Group : from © YoY " from
stores Feb 28, 707 stores stores Feb 29, 708
L7723y —=—1 |GHiErEE
FamilyMart ITOCHU Corporation 13, 371 249 13, 875 753 14, 283 408
2 T = LT S| T AT ) R
Seven—Eleven * J Seven & I Holdings 11, 958 119 12, 151 312 12, 224 73
3le—yvu ZEE
LAWSON Mitsubishi Corporation 8,917 59 8,908 50 9,051 143
4l =
Sunkus Yy LK s R 3,222 56 3,181 A9T 3,159 A22
HF— s LK Circle K Sunkus
Circle K 3,021 A36 2,957 100 2,984 27
Z DAt other 1 _ 1 _ 1 _
Sli=AtbyT A A
MINISTOP AEON 3,058 84 3,082 108 3,173 91
6|7 —F~¥F |l S
Daily Yamazaki Yamazaki Baking 1, 650 A42 1,598 A94 1,603 5
T lo—xn - =z« JlVysre bz 4V 2
am/pm * J REX HOLDINGS 1,198 A67 1,146 A119 1,135 All
8 [ xfa—<—1} A= RS
Seicomart Maruyo Nishio 1, 020 6 1,032 18 1, 029 A3
9 | w b A,—CVNS
HOT SPAR 408 A21 379 Ab0
aaANT MICS 7' v—=7
CocoStore MICS Group 315 AN17 306 AN26 663 3b7
7Y T
every one 222 8 225 11 227 2
Uy 7 HR— kT 2T LA
RIC SUPPORT SYSTEMS 85 Ab 84 A6 86 2
10 (x5 RFFGITN—F
POPLAR POPLAR Group 774 A10 755 A29 732 N23
Ml zy—=> By T a4
Three F Supermarket 711 A3 729 8 715 avi
12" |sHOP99 ¥avTy
KYODEN COMPANY 810 36 825 51 705 A120
I AT I N—TF
SAVE ON Beisia Group 554 1 557 4 558 1
14 | JRe A A JRHCA A
JR-EAST JR-EAST 407 6 406 5 413 7
Blasa=542+7 |Ey
Community Store KOKUBU & CO., LTD. 297 A25 290 A32 280 A10
it
Total 51, 999 286 52, 480 767 53,021 541

L e R R [= e = o XX 7 iR ]

Source : Convenience Store News Flash
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