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—Disclaimer—

This report contains forward-looking statements, including the Company’ s strategies, future business plans, and projections.

Such forward-looking statements are not based on historical facts and involve known and unknown risks and uncertainties that relate to,
but are not necessarily confined to, such areas as economic trends and consumer preferences in Japan and abrupt changes in the market
environment. Accordingly, the actual business performance of the Company may substantially differ from the forward-looking statements

in this report.



1. FEOME Financial Summary

D#ERS  Consolidated

(B : B millions of yen)

0642 A1) | 0742 H 1 | 0842 H 1 | 0942 H H1 | 10472 A H#
Feb—06 Feb—07 Feb—08 Feb—09 Feb—-10
JERTT-E ST TN
Gross operating revenues 276, 442 297, 849 319, 439 287, 342 278,175
L R
Operating income 32, 661 29, 608 31, 214 36, 532 33, 530
BEER T S RIE A
Ordinary income 34, 048 32,175 33, 877 39, 478 35, 760
L 2 MR 45
Net income 14, 195 14, 968 16, 438 16, 451 15, 102
—BRE 720 LRI ()
Net income per share (yen) 145. 65 158. 83 173. 47 172.59 158. 47
Net assets 168, 232 171, 154 191, 281 197, 529 206, 490
Total assets 314, 120 315, 255 351, 271 398, 125 424, 209
RGO WAE (1)
BPS (yen) 1, 736. 24 1,771. 34 1,921.63 2,001.50 2,096. 43
TR AT 2R =R (%)
ROA 4.7 4.8 4.9 4.4 3.7
H & AR F (%)
ROE 8.7 9.0 9.5 8.8 7.7
@Kk Non—Consolidated (Hf7 : M millions of yen)
0642 HH] | OTHE2 A | 08F-2 H#] | 094F2H ] | 10422 H ]
Feb—06 Feb—07 Feb—08 Feb—09 Feb—10
Fx—r2)E5E B
Total net sales of FamilyMart stores 1,031,736 | 1,068, 821 1,121,838 | 1,245,787 | 1,273,752
E-F STYTON
Gross operating revenues 184, 065 194, 080 210, 351 236,133 233,024
=F S1IE
Operating income 29, 780 27,542 28,639 33, 592 30, 246
e
Ordinary income 31, 651 30, 716 31, 262 36, 466 32, 682
Y HIHIR 2k
Net income 10, 365 13,774 15, 900 14, 265 10, 305
—BRE 720 LRI ()
Net income per share (yen) 106. 54 146. 48 168. 39 149. 65 108. 12
Common stock 16, 658 16, 658 16, 658 16, 658 16, 658
FAT IR % (T#%)
Issued shares (thousands of shares) 97, 683 97, 683 97, 683 97, 683 97, 683
Net assets 169, 383 163, 718 182, 600 191, 639 195, 475
Total assets 282, 202 279,214 312, 789 363, 646 342, 962
RGO WAE (1)
BPS (yen) 1, 748. 56 1,771. 87 1,915. 57 2,010. 52 2, 050. 82
B AR R E (%)
ROA 3.8 4.9 5.4 4.2 2.9
H & AR F (%)
ROE 6.2 8.3 9.2 7.6 5.3
ORkffti#RE  Share Price (AL . [ yen)
062 HH] | OTHF2 A ] | 08F2 HH#T | 094F2H ] | 1042 H H#]
Feb—06 Feb—07 Feb—08 Feb—09 Feb—10
=
4 WA R AT highest 4,210 3, 920 3, 620 4, 980 3,270
Share price during I 22l
the term lowest 3, 050 2, 965 2, 840 2,945 2, 460




2. HEFERBLHIZOVWT Consolidated Subsidiaries

DiEfER RSt 8  The Number of Consolidated Subsidiaries

094E2H K Feb 28,” 09 1042 K Feb 28,710 HAR
EWN s+ Ci = ok # Hhm b
Domestic | Overseas Total Domestic | Overseas Total Increase Decrease
R TR
Consolidated Subsidiaries 3 4 7 4 4 8 1 -
FRoyiiE A IR, Tk - B
Non-consolidated Subsidiaries and
Associated companies, accounted for 6 14 20 6 14 20 - -
by the equity method
A7t Total 9 18 27 10 18 28 1 -

QxpEREF-S DRI The Main Consolidated Subsidiaries

(B : M millions of yen)

0942 7 1] 10422 7 441
Feb—09 Feb-10
HEERIN | HZERIRE | CMMIAIRIAE | EZERIUAN | CEZERIRE | LRIRIZE
Groszs Operating . Gro's? Operating .
operating . Net income | operating ) Net income
revenues 1neome revenues ineome
HIEFM
Taiwan FamilyMart 26, 731 2,849 2,307 22,511 2,708 2,061
BT LM
Siam FamilyMart 19, 130 A6 AN92 18, 085 66 2
B 77I~+ Fyh-ah
famima. com 5,363 1,218 712 5,126 1, 286 757
ZyIiva—Rlb—yar
FAMIMA CORPORATION 1,339 909 A1, 222 1, 305 AT21 A1, 669
QLR MER O RN
The Main Associated Companies Accounted for by the Equity Method (HAZ : M millions of yen)
094F2 A 1] 10422 A 441
Feb-09 Feb-10
EELIEAY ERULRIE
Net income Net income
(B THERM
Okinawa FamilyMart 370 416
() P JLIHFM
Minami Kyushu FamilyMart 251 206
() LR
Hokkaido FamilyMart 1 2
i EFM
BOKWANG FAMILYMART 4,051 3,611
TrIws LYy bR
Famima Credit A305 61

3. 20114E2 A8 #E T4

Business Outlook for the Fiscal Year Ending February 28, 2011

(DEfE Consolidated

CGEAT - /5 milli

ns of yen)

o . o s —HR47=0
BRI | MERE | BRI | o |
HEFIEE (F9)
Gross . . Net income
operating Opieratlng Oli”dmary Net income per share
revenues ncome ncome (Yen)
552 U] (BAED
Interim 159, 700 20, 000 21, 000 9, 900 103. 87
$G:E]
Full Year 312, 000 34, 200 36, 400 16, 400 172. 06
@ik Non—Consolidated (A7 : HH M millions of yen)
P> L | wwnns | mins | 00 | on
= L | B RS 283 i N b
2 JE5E L& AR 2 SRS ()
Total net Gross . . Net income
sales of FM| operating Opleratmg Oljdmdry Net income | per share
stores revenues tneome 1neome (Yen)
%2 e (BEH
Interim 731, 500 136, 900 18, 500 20, 100 9, 600 100. 72
i
Full Year 1, 436, 000 264, 400 30, 300 32, 700 15, 100 158. 42




4, EFEHBREEE  Consolidated Statements of Income

(Hfr: 5 H

millions of yen)

0942 A 1] 10422 7 1] Tk
Feb—09 Feb—-10 Increase
IER)E 6 DOULA
Income from franchised stores 162, 288 161, 167 A 1,121
Z OAth
Other operating revenue 22,570 22, 988 417
7¢ E&
Net sales 102, 483 94, 019 A 8,463
EESTHITYN
Gross operating revenue 287, 342 278,175 A 9, 166
7 s
Cost of sales 71, 504 65, 301 /A 6,202
Dl st oy IEAS
Gross profit 30, 979 28, 718 A 2,260
SRR
Operating gross profit 215, 837 212,873 A 2,963
W E B o ON— x4 #L g
Selling, general and administrative expenses 179, 305 179, 342 37
=& IEN
Operating income 36, 532 33, 530 A 3,001
[=F ZANVEA
Non-operating income 3, 454 2,664 A 790
= EANE
Non-operating expenses 508 435 A 73
X IEA
Ordinary income 39, 478 35, 760 A 3,718
RERIF 2
Extraordinary gain 242 203 A 39
SSHIE=PS
Extraordinary loss 9, 791 7, 684 A 2,106
oA S L 1T 2 MR 4%
Income before income taxes and minority interests 29, 929 28, 278 A 1,651
ENFL, BB OV R
Income taxes — current 12,672 12, 117 /A 554
12 N 6 R R
Income taxes — deferred /A 230 268 499
IR ER A%
Minority interests in net income 1, 036 790 A 246
ERFUIEAY
Net income 16, 451 15, 102 A 1,348




5. EFEHEISEEE  EREBEM
Major Fluctuation of Consolidated Statements of Income
D& FERIXA  Gross operating revenue

(BAZ : WA millions of yen)
0942 104E2 A 4 I

Feb—-09 Feb-10 Increase
INERTE 2> B DI 162, 288 161, 167 A 1,121 BERNE - [TEIC & 2 AR
Income from franchised stores (Taiwan FM)Effect of foreign exchange rate changes (strong yen)
Z DA 22,570 22,988 417
Other operating revenue
el 102, 483 94,019 A 8,463 BEFM : ELE IS AR O
Net sales (Taiwan FM)Decrease in the number of Company-owned stores
at 287, 342 278,175 A 9,166
Total

QOMRFTE KON —xEFE  Selling, general and administrative expenses

094E2H 1 104221 HAIR
Feb—09 Feb-10 Increase

fE U R 65, 641 69, 877 4,236 Hifk : JEEHE RS ORI
Leasehold and office rents (Parent company) Increase in store leasing contracts
UNEE ¢ 37,507 37,174 A 333
Personnel expenses
B 13, 065 12, 309 A 756
Advertising expenses
Z DA 63, 091 59, 982 A 3,109
Other
at 179, 305 179, 342 37

@& EHNAE  Non—operating income

094E2H 1 104221 HAIR
Feb—09 Feb-10 Increase
S HUFIE. 2,034 1, 696 A 338
Interest income
FRoniEIC & D B FIAR 832 513 A 318
Equity in earnings of affiliates
Z D 588 454 A\ 133
Other
at 3,454 2,664 A 790
@ ¥EHEFH  Non—operating expenses
094E2 7 1 104221 HAIR
Feb—09 Feb-10 Increase
[=E 4 dif! 508 435 N T3
Non—operating expenses
O%:BIFIZE  Extraordinary income
094E2H 1 104221 HAIR
Feb—-09 Feb-10 Increase
HrpIF ik 242 203 A 39
Extraordinary income
O©4%BI#ES:  Extraordinary loss
094E2H 1 104221 HAIR
Feb—-09 Feb-10 Increase
Il PE ALY 4R 1,837 2,019 182
Loss on disposal/sales of property and
store facilities
IEEEEEES 2,078 2, 493 414
Impairment loss
PG A MRS AR 4, 060 - A 4,060 HifR o (AT RS EFERRACAE G R
Loss on valuation of investment (Parent company)Previous term: Recognition of valuation loss on Ryohin
securities Keikaku shares
Z DAt 1,814 3, 170 1,356 773va-# b=vay : [EEEPHSIC 1T 2 BAHRAOHE
Other (FAMIMA CORPORATION) Losses from lease cancellations due to store
closures
it 9,791 7,684 A 2,106
@Y HMFIZE Net income
094E2 A 10424 1] I
Feb-09 Feb-10 Increase
R 16, 451 15, 102 A 1,348
Consolidated
LR 14, 265 10, 305 A 3,959
Non—consolidated
H AR 1.15 1.47 0.32

Consolidated/Non-consolidated ratios



6. W EEXIEZE Consolidated Balance Sheets

G N=Y

millions of yen)

0942 A # 1042 H # AR
Feb—09 Feb—10 Increase
WA NYE 4>
Blap l O H 99, 894 83, 522 A 16,371
Cash and deposits
IS B E
Accounts receivable=due from franchised stores 16, 550 a0, S 10,944
A MRS . L 36, 601 6, 775 A 29,825
Short—term investment securities
N
ARG 21, 154 26, 727 5, 572
Accounts receivable—other
Zofth 30, 205 32, 724 2,519
Oths{
S T AN
VBN PE & Rt 204, 406 177, 244 AN\ 27,161
Total current assets
Buildings and structures, net ’ ’
Tools, furniture and fixtures, net i ’ i
¥
T Of (FEH) 13, 631 16, 934 3,302
Other,‘net _
HRREE R PER A 48, 336 59, 117 10, 780
Total property, plant and equipment ’ i ’
@Z"LA/ 1, 705 25, 060 23, 354
Goodwill
I e ke _
Goodwill to_individual store £ O 4,674
Zofth 7,234 8, 557 1, 322
Other _ _
R EE R E AR 8, 940 38, 291 29, 351
Total intangible assets ’ i ’
AN (S REn AN
S G R 42 , 94, 986 107, 697 12,710
Lease and guarantee deposits
Zofth 41, 455 41, 857 402
Other o~
YN
BRL OMORFE 136, 442 149, 555 13, 113
Total investments and other assets
—_={/ INZ
5 3 P 5 193, 719 246, 965 53, 245
Total noncurrent assets
RS INZ
HPER A 398, 125 424, 209 26, 083
Total assets
09472 H #4 1042 A # HETE
Feb—09 Feb-10 Increase
v, Nie==} /\
LT RO B 4 102, 010 80, 437 A 21,573
Notes and accounts payable—trade
TEN) O
e A . 49, 075 59, 331 10, 255
Deposits received
U — 258 - 4,580 4,580
Lease obligations ’
< Ol 31,938 44, 496 12, 558
Other
mEAE AT
Total current liabilities 183, 024 188, 846 5, 821
U — A58 - 7,994 7,994
lease obligations ’
IBRAR 1 51 24 42 5,457 6, 090 632
Provision for retirement benefits ’ ’
< Ol 12,113 14, 786 2,673
Other
HERESE
Total noncurrent liabilities 17,571 28, 872 11,300
AEEE
Total liabilities 200, 596 217,718 17,122
HREEARAGE
Total shargl‘olders’ equity 194, 387 202, 685 8,298
T - B A AT
Total valuation and translation adjustments A 3,631 A 2,862 769
D ER TR 5y 6,774 6, 667 A 106
Minority interests ’ >
Gt VR S NS
ML PE ST 197, 529 206, 490 8, 961
Total net assets
= N AT
PR N O PES A 398, 125 424, 209 26, 083

Total liabilities and net assets




TEREERR RN

Major Fluctuation of Consolidated Balance Sheets

OiE&ERE Current Assets
(BA7 : B millions of yen)

092 A 104F2 A 1) AR
Feb—-09 Feb-10 Increase

Bl o OVFEA: 99, 894 83,522 A 16,371 HiK : HIKHICH T 5 EHE T HEOLEFITLE S B

(Parent company)Decrease from changes in payment method for trade accounts

Cash and deposits payable at end of February

DB B 16, 550 27, 494 10, 944 HLK - REUTIRE R X 5 2%

éigizzts receivable-due from franchised (Parent company)Due to banks being closed at end of February (Bank holiday)
A AfliFES 36, 601 6,775 A 29,825 B L IRA EIR OB

Short-term investment securities (Parent company)Decrease in held-to-maturity bonds

Z DAl 30, 205 32,724 2,519 EAPM : BIMER OIS

Other (Taiwan FM) Increase in advances

QFAFEEERE Property ,plant and equipment
09%E2 A 104F2 A

Feb—-09 Feb-10 Increase
) e ORGSR (WIER) 26, 946 27,264 317
Buildings and structures, net
TE, SR (WE) 7,757 14,919 7,161 HK < ) — A E RN A S BN
Tools, furniture and fixtures, net ;S;\zz:;;;mpany) Increase in the lease for the application of new standards of

@E[EEEFE Intangible assets
0942 A 10422 A Bk

Feb—-09 Feb-10 Increase
Dtk 1,705 25, 060 23, 354 ampmBRZCHASHIZAE 9 HN
Goodwill Increase due to acquisition of ampm shares
[ElrpEesid - 4,674 4, 674 ampmiR2ERAHIAE S 5 1
Goodwill to individual store Recognised in connection with the acquisition of ampm shares

@FEFDOMDEFE  Investment and other assets
0942 A 10422 A HAR

Feb-09 Feb-10 Increase
B RFE A 94,986 107,697 12, 710 Bk : SR O
Lease and guarantee deposits (Parent company) Increase in the number of stores
ZDfth 41, 455 41, 857 402

Other

®iiE A% Current Liabilities
094E2 A ) 10427 ) HER
Feb—09 Feb—10 Increase

KIATI R O Hh 4 102, 010 80,437 A 21,573 HK : WK BICRIT D B4 K ITEOEFITLE S B

(Parent company)Decrease from changes in payment method for trade accounts

Notes and accounts payable—trade payable at end of February

Y & 49,075 59, 331 10, 255 IR+ HOREATIRE A RIS X B
Deposits received (Parent company)Due to banks being closed at end of February (Bank holiday)

U — A EH

4,580 4,580 BifK : ) —ARXEHEERMICAE O FF |
(Parent company) Increase in the lease for the application of new standards of

Lease obligations
accounting

Z D 31,938 44, 496 12, 558
Other

O®EEAE Noncurrent Liabilities

092 A 104F2 A 1) AR
Feb—-09 Feb-10 Increase

7,994 7,994 HK B ) — A REHEEE AN HE S FF L

(Parent company) Increase in the lease for the application of new standards of

Y — 25

Lease obligations

accounting
WGP Net assets
09%E2 A H] 104F2 A M
Feb—09 Feb-10 Increase
HREEARF 194,387 202,685 8, 298 FZE TR @D
Total shareholders’ equity Increase in retained earnings
A - RS A 3,631 A 2,862 769
Total valuation and translation
adjustments
QG R 6,774 6, 667 A 106
Minority interests
M PE AR 197,529 206, 490 8,961

Total net assets



8. HARFEEEEZE Non—Consolidated Statements of Income

(AL : /M millions of yen)

09472 H Hj 1042 A ] HE TR
Feb—09 Feb—-10 Increase
DERJE 72 & DY
Income from franchised stores 148, 839 148, 734 /A 105
Z OAth
Other operating revenue 13,672 15,018 1, 345
5e k&
Net sales 73,621 69, 271 A 4,349
" SERRINN
Gross operating revenue 236, 133 233,024 A 3,109
56 _E UM
Cost of sales 52, 499 49, 412 /A 3,087
D v | EA
Gross profit 21,121 19, 859 AN 1,262
RS
Operating gross profit 183, 634 183, 612 A 21
ey e OV B
Selling, general and administrative expenses 150, 041 153, 366 3, 324
(=€ ZIE
Operating income 33, 592 30, 246 AN 3, 346
AN AR
Non-operating income 3, 257 2,809 A\ 448
CE N
Non—operating expenses 384 373 A 11
R4S
Ordinary income 36, 466 32,682 /A 3,783
FERIFILE
Extraordinary income 170 185 14
FERIE 2
Extraordinary loss 12, 420 7,912 A\ 4,508
B 5 | AT 24 B 45
Income before income taxes 24,216 24, 955 739
EAFL, FERBLL OV FEZER
Income taxes—current 11, 335 10, 785 /\ 550
PN Tk
Income taxes—deferred A 1,384 3, 865 b, 249
1 A 4
Net income 14, 265 10, 305 A 3,959




9. HFHEISEIEE EREBEM
Major Fluctuation of Non—Consolidated Statements of Income
@O ¥ERILA  Gross Operating Revenues

(BAZ : B9 millions of yen)
0942 A 1042 A M I
Feb—-09 Feb-10 Increase
INERTE 2> & DI 148, 839 148, 734 A 105 ZELEFAR ISR D Wb %
Income from franchised stores Worsening gross profit ratio
ZOfth 13,672 15,018 1, 345 JEHEGEANAE 5 Pt A D HE N
Other operating revenue Increase in logistics revenues owing to increase in the number
of stores
e k@ 73, 621 69, 271 A 4,349 [HE LA 0%
Net sales Decrease in the number of Company-owned stores
&t 236, 133 233, 024 A 3,109
total
OWFEE f OV & P2 Selling, general and administrative expenses
0942 A1 1042 A I
Feb—-09 Feb-10 Increase
5k} 55, 662 60, 980 5,317 JEEE B B
Leasehold and office rents Increase in store leasing contracts
UNEE 30, 686 30, 996 309
Personnel expenses
HRER LY — 2k 17,108 16, 884 A 224
Maintenance and lease
EARIREE 10, 796 10, 425 A 370
Advertising expenses
TRk A £ K1 2% 6, 058 7,343 1,284 37V — AXFHEUEFE 4 S E I ORI
Depreciation Increase in depreciation owing to application of new accounting
standards for leases
Z Ot 29,728 26,736 A 2,992 KEIEEE D%
Other Decrease in utilities expenses
at 150, 041 153, 366 3,324
total
@& EHNAE  Non—operating income
09fF2 A 104F2 A
Feb—-09 Feb-10 Increase
SRR 1,604 1,496 A 108
Interest income
UL L 4 1,194 1,015 A 178
Dividends income
Z DA 458 297 A 161
Other
at 3,257 2,809 A 448
total
@ ¥EHEFH Non—operating expenses
09fF2 M 104F2 3 A
Feb—-09 Feb-10 Increase
A 384 373 A 11
Non-operating expenses
O%sBIFIZE  Extraordinary gain
09fF2 M 104F2 3 A
Feb—-09 Feb-10 Increase
RERIFILE 170 185 14
Extraordinary gain
O©%RBI#ES:  Extraordinary loss
09fF2 M 104F2 3 A
Feb—09 Feb-10 Increase
Il i EEAL 3 4R 1,435 1,824 389
Loss on disposal/sales of property and store facilities
IEEEEEPS 1,796 2, 048 252
Impairment loss
B AT RE ST Al 1R 4, 060 - A 4,060 HiTH B AR EFIER SRR A
Loss on valuation of investment securities :Eizizus term: Recognition of valuation loss on Ryohin Keikaku
IR YN i 242 997 754
Provision of allowance for doubtful accounts
BeE 51 4 AR 3, 499 690 A 2,808 &tk CKE, ¥ A)F LD
Provision of allowance for investment loss Decrease in recognition sums for subsidiaries (USA, Thailand)
Z DAt 1,387 2, 350 962
Other
ar 12,420 7,912 A 4,508
Total



10. iR EfEx 3 Non—Consolidated Balance Sheets

(BN . 5 AH

millions of yen)

0942 H 1] 1042 H # AR
Feb—09 Feb—10 Increase
T TR
Bl e OFila 84, 155 56, 009 A 28,146
Cash and deposits
IS R E
Accounts receivable—due from franchised stores 16, 521 24,629 8,108
Al . . 35,993 5, 996 A 29,997
Short—-term investment securities
7~
AAE 20, 120 22,922 2,801
Accounts receivable—other
< Ofl 22,383 37,739 15, 355
Other
R Eh I SRS
VBN PE 3 179, 175 147, 297 A 31,877
Total current assets
I
& (T 18, 999 19, 367 368
Buildings, net
EENE] NrENE] 7
SO () 2,518 9, 493 6, 975
Tools furniture and fixtures, net
I 10, 778 10, 584 A 193
Land
I
TOf G 4, 464 5,414 950
Other, net
AREE==0 A=
APIEE R E £ it A 36, 761 44, 861 8, 100
Total property, plant and equipment
M EEEAR
Total intangible assets 6, 387 7,928 1, 540
Bl A
e . 92, 457 96, 016 3,559
Lease deposits
<Ol 48, 865 46, 858 A 2,006
Other
; 7 A=
B OMOK G 141, 322 142, 875 1,553
Investments and other assets
TR S =
VT E T 184, 471 195, 665 11, 194
Total noncurrent assets
7 A=
HPERTE 363, 646 342,962 A 20, 683
Total assets
0942 H 1 1042 H # AR
Feb—09 Feb—10 Increase
BE |55 H A
S e . 86, 994 50, 569 A 36,425
Accounts payable—trade to franchised stores
7~
A 15,217 15,998 780
Accounts payable—-other
BV L
Y & . 38, 240 43, 352 5,112
Deposits received
<Ol 18, 088 15, 565 A 2,522
Other
mENAE AT
Total current liabilities 158, 510 125, 186 A 33,053
~ L oA NN
R R EISED . 5,271 5, 682 411
Provision for retirement benefits
— 2 [EI
U= AR - 7,874 7,874
Lease obligations
<Ol 8, 195 8, 441 246
Other
[ E A A E
Total noncurrent liabilities 13, 166 21,999 8,932
AEEFT 172, 007 147, 486 A\ 24,520
Total liabilities ’ ’ ’
HEERAF
Total shareholders’ equity 191,618 195, 340 3,721
S - R RS AT
Total valuation and translation adjustments 20 135 114
v, A
AR O 191, 639 195, 475 3, 836
Total net assets
= N A=
AR ORI e 363, 646 342,962 A 20, 683

Total liabilities and net assets




11, BAEETIRE 8B

Major Fluctuation of Non—Consolidated Balance Sheets

ORENEHE  Current Assets

(A7 : WA millions of yen)
092 A 104-2A#) AU
Feb—-09 Feb-10 Increase
B4 K OFE4 84, 155 56,009 A 28, 146 WK BIZEIT 2 BH-E A HIEOE RIS Wb
Cash and deposits Decrease from changes in payment method for trade accounts
payable at end of February

AN LS E 16, 521 24,629 8,108 A RIATIRFE HIZ K 5 5g%

X X Due to banks being closed at end of February (Bank
Accounts receivable-due from franchised stores holiday)
A FES 35,993 5,996 A 29,997 TIRA S OWD
Short—term investment securities Decrease in held-to—maturity bonds
RILA 4 20, 120 22, 922 2,801 HRIUTHERIZ L 58

X Due to banks being closed at end of February (Bank
Accounts receivable-other holiday)
DAt 22,383 37,739 15, 355 2t (ampm) 1249 2 94 G D HEANSE
Other Loans to subsidiary (ampm)

QFFEEERE Property ,plant and equipment

094F2H 1 104F2 A 1t I
Feb—-09 Feb-10 Increase
2R R KO dh - (WAR) 2,518 9,493 6,975 B U — A FHEVER ISk S s
Tools furniture and Fixtures, net Increase ir} the lease for the application of new standards
’ of accounting
@EZETEPE Intangible assets
094F2H 1 104F2 A 1Y I
Feb—-09 Feb-10 Increase
M & E R PEA R 6, 387 7,928 1,540 ¥ 7 b =7 OHINE

Total intangible assets

Purchase of additional software

@& ZDOMOEPME Investment and other assets
094F2H 1 104F2 A 1t HR
Feb—-09 Feb-10 Increase
iy b 92, 457 96, 016 3, 559 EfHE % E D HN
Lease deposits Increase in the number of store leasing
Z o 48, 865 46,858 A 2,006 MSEBLEEPED LU LICHE D W5
Other Decrease in reversal of deferred tax assets
GOiEIAE Current Liabilities
094E2 A 104E2 1 # BB
Feb—09 Feb-10 Increase
DB E B4 86, 994 50,569 A 36,425 MR AIZHT D HEMESHLITIEO LTI S i
Accounts payable—trade to franchised stores Decrease from changes in payment method for trade accounts
payable at end of February
Y 4 38, 240 43, 352 5, 112 3R I O BN
Deposits received Increase in public utility charges-received
Z DAt 18, 088 15,565 A 2,522 [E 5 E B 0%
Other Decrease in trade accounts payable at Company—owned stores
©REEHAME Noncurrent Liabilities
094F2H 1 104F2 A 1t HR
Feb—-09 Feb-10 Increase
U — 25 H - 7,874 7,874 Y — AT IR A TR S NS
Lease obligations igc;zgzzni?n;he lease for the application of new standards
DFEPE  Net assets
094E2 A 104E2 1 # BB
Feb—09 Feb-10 Increase
BREEAGE 191, 618 195, 340 3, 721 FILERIAR G0 H N
Total shareholders’ equity Increase in retained earnings
AEAM - AEERE AR 20 135 114
Total valuation and translation adjustments
MU PEAFE 191, 639 195, 475 3,836

Total net assets
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12. FESRSERTE LEDO#ERE Breakdown of Sales by Merchandise Category

(BAZ: "M millions of yen)

0842 H H#] Feb—08 0942 H H#] Feb—09 104F2 A8 Feb-10
HiTHILE TR [GE2Ne TR HiH#ILE R
YoY Share YoY Share YoY Share
Ty AL T—=F
Fast food 41, 285 107. 2% 3.7% 46, 951 113. 7% 3. 8% 46, 584 99. 2% 3. 7%
A B A
Daily food 366, 960 105. 8% 32.7% 386,649 105. 4% 31. 0% 381,011 98. 5% 29. 8%
LA
Processed food 342, 502 104. 7% 30.5%| 360,011 105. 1% 28. 9% 358, 576 99. 6% 28. 2%
i (S 5h)
Liquor (License goods) 63, 259 104. 0% 5. 6% 65, 476 103. 5% 5. 3% 64, 141 98. 0% 5. 0%
B INEE
Food sub-total 750, 748 105. 4% 66. 9% 793,612 105. 7% 63. 7% 786, 173 99. 1% 61. 7%
R
Non—food items 289, 238 104. 5% 25. 8% 369,073 127. 6% 29. 6% 391, 829 106. 2% 30. 8%
JERL (e FTAL)
Cigarette (License goods) 180, 933 108. 8% 16. 1% 261, 246 144. 4% 21. 0% 284, 501 108. 9% 22. 3%
P—ER
Services 27,401 101. 7% 2. 4% 28, 349 103. 5% 2.3% 28, 890 101. 9% 2.3%
EC
Electronic Commerce 54, 450 102. 8% 4. 9% 54, 751 100. 6% 4. 4% 66, 859 122. 1% 5. 2%
ar
Total net sales of FM stores 1,121, 838 105. 0% 100. 0%]|1, 245, 787 111. 0% 100. 0%| 1, 273, 752 102. 2% 100. 0%

() PRASHOERNFIT TREO®Y T,

Ty AN T—FR: JREECHREL - W52 9 A7 74 RFX, HiEFA, BTA, 774 AT b, v v i
A Bl KA, FHELEE, FREELSL . MR S, T M

T A WOk, W, by T, A, RS

FERdn MEEE, T — b, MR, MRS

HP—E R o —, FAHES

EC : FamiR— b RO ¥ —Fy hrav B 7icks5

Note: The main description of each merchandise category as follows:

Fast food: Fried chickens, steamed meat buns, oden, french fries and croquettes etc
made and sold over the counter
Daily food: Lunch boxes, noodles, sandwiches, delicatessen, desserts etc

Beverages, alcoholic beverages, instant noodles, confectionery
Magazines, daily goods, cigarette etc
Copy service, express service etc

Sales by Famiport(multimedia terminals) and internet shopping

Processed food:
Non—food items:
Services:

EC:

13. ZBRRVOHER  Gross Profit Ratio

seasonings etc

. . . 11422 H 1 Gt
084E2 H ] Feb-08 094E2 H ] Feb—-09 10FE2H ] Feb-10 Feb-11 (est.)
ATZE ATZE ATZE ATZE
YoY YoY YoY YoY
TyAbL s T—F
Fast food 50. 52% - 50. 61% 0. 09% 50. 96% 0. 35%
A Bl A
Daily food 34.93% 0. 28% 35.03% 0. 10% 35. 23% 0. 20%
A
Processed food 34.71% 0. 54% 35. 17% 0. 46% 35. 68% 0.51%
Gt )
ELiquor (License goods) 23. 25% 0.27% 23.97% 0. 72% 24. 25% 0. 28%
NG
Food sub-total 35.69% 0. 40% 36. 02% 0. 33% 36. 37% 0. 35%
FERh
Non-food items 18. 63% 0. 42% 16. 89% A1, 74% 16. 43% 0. 46%
SR (G FF5)
Cigarette (License goods) 10. 49% 0. 07% 10. 49% - 10. 49% -
-
Services 13. 16% 0. 43% 12. 48% 0. 68% 11. 74% A0. 74%
EC
Electronic Commerce 3. 42% 0. 16% 3. 60% 0. 18% 3. 42% A0. 18%
&
Total 29. 18% 0. 23% 28. 40% 0. 78% 27.96% 0. 44% 28.27% 0.31%
() LRk, PHEPE & RFEEM L T D TTOMONY) Dz &A THY £H A,
Note:The figures above do not reflect the performance results of the TOMONY stores.
X TE2 A W GHED (21E, FamilyMart~E34 7€ OampnZ & HTH Y 7, (EHFTOampm(ERSL)
%: The figures for Feb-11 (est.) include ampm stores earmarked for conversion to FamilyMart stores.
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14. HEEBOHF Business Performance
(per_store)

0842 H #] Feb-08 0942 H | Feb—09 1082 H ¥ Feb-10 HFiEbzi)?l'Eﬁ((;:tE))
ATz ATz Az Az
YoY YoY YoY YoY
NS
EREIGRED) Total stores 471 7 508 37 498 A0 505 7
Average daily sales BEfEIE
(thousands of yen) Existing stores 473 7 510 37 501 A9 505 4
B
New _stores 425 19 460 35 439 A21 500 61
NS
= 4UN] Total stores 856 25 921 65 923 2 935 12
Number of customers BEfEIE
Existing stores 858 24 922 64 926 4 935 9
NS
% Hifffi (1) Total stores 551 AT 551 - 540 All 540 =
Spend per customer (yen) BEfEIE
Existing stores 551 A8 553 2 540 A13 540 -
BEAE)E A s O (%)
Growth rate of average daily sales of existing stores 100.9 2.3 107. 1 6.2 97.6 N9.5 100.0 2.4
e (F1)
Average inventory (thousands of yen) 5, 505 45 5, 753 248 5, 669 A\84 5,675 6
e = A(E)
Turnover of goods 30.6 0.3 31.7 1.1 31.6 A0. 1 32.0 0.4

() EBigicik, mRekE & LREB L T\ [TOMONY) 0¥z & A THY £8 A,
Note:The figures above do not reflect the performance results of the TOMONY stores.
o TUEZH M GHED (1, FamilyMart ~ERHTE Oanpm& F 0 TR 0 £97,  (E#ATOanpmi3 RS

¥: The figures for Feb-11 (est.) include ampm stores earmarked for conversion to FamilyMart stores.

15. “EZEF  Business Hours

0842 K Feb 29, 08 0942 K Feb 28,” 09 1042 K Feb 28, 10
JE R ik b REE= S & ik b AiZE S &% ik HE Az
Number of Share YoY Number of Share YoY Rimer? @F Share YoY

stores stores stores
24 3
24 hours a da 6,513 97. 3% 190 6, 695 97. 2% 182 6, 948 97. 1% 253
Z Ofth
Others 178 2. 7% - 196 2. 8% 18 210 2. 9% 14
B
Total 6, 691 100. 0% 190 6,891 100. 0% 200 7,158 100. 0% 267

16. %M QGHE - EE)AJE Liquor-Licensed and Cigarette—Licensed Stores

08%F2H A Feb 29,” 08 09%-2H K Feb 28,” 09 10F2 A K Feb 28,710
[ES [757:4 A7 JE & [757:4 Az JE & MRk e Az
Number of Share Yoy Number of Share Yoy Number of Share Yoy
stores stores stores
A
Liquor—licensed stores 6, 407 95. 8% 533 6,622 96. 1% 215 6, 963 97. 3% 341
JERLA
Cigarette—licensed stores 5,321 79. 5% 204 5,661 82. 2% 340 6, 266 87. 5% 605

Note: In Japan, sales of alcoholic beverages and cigarettes are strictly controlled by the government and require a license.

17. REEEB DRI Number of Employees

@HR Non—Consolidated

08%:2H K Feb 29,” 08| 0942 H K Feb 28,”09 | 104:2H K Feb 28,” 10
ATz A2 Az
YoY YoY YoY
TERERK
Numb 2,850 133 3,060 210 3,065 5
o BRI YSE
163 A10 168 5 152 Al6
| _iNumber of store supervisors 980 72 997 17 1,016 19
N— x4 NEEH AR
Number of part-time employees 2,035 320 2,426 391 2,314 A112

() BTN - WEMYH TR E S A EE A

Note: The number of store developers and store supervisors doesn’t include administrators.

@#ifE  Consolidated

08%:2H K Feb 29,” 08| 0942 H K Feb 28,” 09 1082H K Feb 28, 10
ATz Az i
YoY YoY YoY
TERERK
Number of full-time employees 6, 647 /A\88 6, 950 303 7, 204 254
18. BHEMRITUIGMDIREL Bill Settlement Service
084F2 H #] Feb—08 094F2 H #] Feb—09 1042 A ] Feb-10
AL A A
YoY YoY YoY
mdess (50 )
Transaction Volume (millions of yen) 1, 198, 266 114.3%| 1,332,212 111.2%| 1,442, 621 108. 3%
W% (T1)
Number of Transactions (thousand) 131, 060 114. 3% 147, 955 112. 9% 154, 956 104. 7%




19. JE&H @«Hi?ﬂ Store Network

104221 KI5 as of Feb 28, 2010 | FamilyMart stores | —— e mm =
_——— ] 1 hokkaido
I haiTond W TTaivan W s iorea I Thima — 7 T84T TF Viewan L _ Arca_franchising stores _| [T N |
oW 220 oA S R o ey oo ) : .
Ishikawa Aomori Iwate
jii5) 29 100
Yamaguchi Shimane Tottori Kyoto Fukui Akita Miyagi
29 36 35 156 93 44 200
Hiroshima Okayama Hyogo Shiga Toyama Niigata Yamagata Fukushima
Nagasaki Fukuoka 161 88 290 112 69 48 90 119
139 268 Osaka Gifu Nagano Gunma Tochigi Ibaraki
Saga Oita Ehime Kagawa 692 95 39 90 120 163
51 62 80 76 Nara Aichi Yamanashi Saitama Tokyo
Kumamoto I Miyazaki Kochi Tokushima 47 447 65 388 1, 158
99 - 30 - 30 49 Wakayama Mie Shizuoka Kanagawa Chiba
— — —  Tagoshima 64 120 197 527 318
I Okinawa | | _209 _ |
| QI |
Total 15, 789
@ JEHHBOHEYE  Number of Stores
08422 H K 09422 H K 104E2 K LEE2 R (GHED)
Feb 29, 08 Feb 28, 09 Feb 28, 10 Feb 28, 11 (est.)
JE S £ A& JE £ A& A A& S A AT 2
Number of Yov Number of Yov Number of Yov Number of Yov
stores stores stores stores
[EE JE  Company—owned stores 460 102 469 9 434 A35 434 =
11X AT Typel 3, 627 118 3, 861 234 4, 086 225
(9 HTOMONY) 5 5 22 17 33 11
$or A7 Type2 2,604 N30 2,561 AN43 2,638 7
M) Franchised stores 6,231 88 6, 422 191 6, 724 302 7,274 550
77 IV —<—"F&
FamilyMart stores 6, 691 190 6, 891 200 7,158 267 7,708 550

W7 7 IV —~—h

Okinawa FamllyMart 200 6 200 - 201 1

LT 7 IV —~—h

Minami Kyushu FamilyMart 273 7 283 10 289, 6

egE”7 7 I U —~—

Hokkaido FamilyMart 23 10 30 7 40 10

[E[NAFCEF

Domestic area franchising stores 496 23 513 17 530 17 550 20
EWE

[Domestic chain stores 7,187 213 7, 404 217 7, 688 284 8, 258 570

HIEFM (Taiwan)

Taiwan _FamilyMart 2,247 224 2,336 89 2,424 88 2,583 159

WE[EFM  (South Korea)

BOKWANG FAMILYMART 3,787 316 4,180 393 4,743 563 5,263 520

% AFM (Thailand)

Siam FamilyMart 507 A3l 525 18 565 40 623 58
_E¥EFM Shanghai FamilyMart 118 16 165 47 287 122 484 197
JEJMFM Guangzhou FamilyMart 11 9 17 6 46 29 108 62
#FJNFM Suzhou FamilyMart 7 7 12 5 26 14 51 28)

HHE/NEE (China) 136 32 194 58 359 165 643 284

SKIERM (USA)

FAMIMA CORPORATION 11 Al 12 1 9 A3 13 4
k72 (Vietnam)

Vietnam 1 1 5 4

WESMFCET

Overseas area franchising stores 6, 688 540 7,247 559 8,101 854 9, 130 1, 029
EA - M ARCRT

Total area franchising stores 7,184 563 7,760 576 8, 631 871 9, 680 1, 049
MF = — > 5F

Total chain stores 13, 875 753 14, 651 776 15, 789 1,138 17, 388 1,599

T2 2R P (1%, T2 )] B MR BB & JEMED T 5 TTONONY) ORIEZ & A CR D £ A,
The figures for Fcb 11(est.) do not include the TOMONY stores.

114E2 H R (BHlED) (2%, FamilyMart ~#E#iFE Dampnz F O TH Y £, (EEHETOampmiL[44)
The figures for Feb-11 (est.) include ampm stores earmarked for conversion to FamilyMart stores.

L1042 H RICE T HampmEEHEIL. ampm ¥ /X /854)E , AFC250)E, Aftl, 104J5 & 7> Tk £4,

Total of ampm stores as of Feb—10 is 1,104 (854 ampm Japan stores and 250 area franchised stores).

NPT AZRBWTE, FECBT DEICHT Y T 77 o F v A P — LR DB OMEf 2 ED TR Y £,

We are preparing to establish area franchise joint ventures in Vietnam to support our growth in that country.

@ l:IjJEE FAIE# DHER  Number of Store Opening and Closure

0842 7 1 094E2 1 # 104E:2 4 LI4E2 A 39 Gt ien)
Feb-08 Feb-09 Feb-10 Feb-11 (est.)
HiME PHIE HliHg HiE PHIE Al HiE PHIE FlL HUE PHIE ]
Opening | Closure Incl\if:asc Opening | Closure Inicctasc Opening | Closure Incl\icctasc Opening | Closure Incl\icctasc
77 U —<—0] FamilyMart 515 330 185 525 342 183 534 278 256 450 250 200
1Z7>TOMONY 5 - 5 17 - 17 11 - 11
Hi5fi  ampm—FamilyMart 350 - 350
77 Y —~— il FamilyMart stores 520 330 190 542 342 200 545 278 267 800 250 550
® B&S(ENFT Y RRI T v ) HEOWS Number of Store Re-location
0842 H #l Feb-08 0942 H ¥ Feb-09 10422 ¥  Feb-10
B&S B&S B&S
Re—location Re—location Re—location
67 75 80




20. RIFRE DRI Capital Expenditure
MDHEA Non-Consolidated (Epr: /A H millions of yen)
084FE2 7 # 094F2 7 # 1042 H # 11422 A 1 )
Feb—08 Feb—09 Feb-10 Feb-11 (est.)
AT A A [ZIE: 54
YoY YoY YoY YoY
Lease deposits 14, 958 98.5%| 14, 764 98. 7%| 14,579 98. 7%| 12,647 86. 8%
Bk b el
New stores 3, 642 69.4%| 4,241 116.4%| 4,297 101. 3% 7,270 169. 2%
BEA7 I B
Existing stores 1,750 110.7%| 1,565 89.4%| 2,264 144. 7% 3, 200 141. 3%
ARG~ &
for stores 5,393 78.9% 5,806 107.7%| 6,562 113.0%| 10, 470 159. 6%
W%Eﬁ{féﬁ.- “”Eﬁﬁ:ﬁ:’%
Head office investment 174 259. 2% 241 138. 2% 103 42. 7% - -
VAT AEE (E)
System investment (Note) 2,101 39. 8% 3,972 189. 1% 3,771 94. 9% 6,033 160. 0%
AR A
for head office 2,276 42.5%| 4,214 185.2%| 3,874 91. 9% 6, 033 155. 7%
J—2
Lease - - - - 9,212 = 9,117 99. 0%
BRTRGTRE AFF
Total capital expenditure | 99 g27 82. 7% 24,785 109. 5% 34, 228 138. 1% 38,269 111. 8%
HGRUATA 52
Depreciation 6, 042 75.1%| 6,058 100.3%| 7,343 121.2% 10, 110 137. 7%

¥ U — 22BN T 2 REFHEMERAIC LD . 102 A W L 0 RIFRE R LORMERE L) — A EEEZZD TERLTEY £7,
% Due to adoption of the new lease accounting standards (Accounting Standard for Lease Transactions) from the year ended February 28, 2010,
capital expenditures and depreciation amounts from the year ended February 28, 2010 included those for lease assets.

() FEEO VAT LEONFITTRROMEY T,

Note: The details of system investment in each fiscal year as follows:

G A=

millions of vyen)

114E2 H #
0842 1 11| 0942 4 11| 104E2 H 31| (Rt-imi)
Feb-08 Feb—-09 Feb-10 Feb-11
(est.)
POS L o B ER
POS Systems - - 71 -
AT LBREE (VT FU=T)
System improvement and software 1,979 3,617 3, 485 6, 033
AEB/SY T At
Hardware and software for the head office and others 122 355 213 -
ot
Total 2,101 3,972 3,771 6, 033
@i Consolidated (Bfr: i 5 millions of yen)
084E2 4 #] Feb-08 | 094E2A M Feb-09 | 10424 Feb-10 ”Fszflfﬂﬁ(ithB)
AT LE AL AT LE AT L
YoY YoY YoY YoY
HEER R ARt
Total capital expenditure 27,504 83.3%| 29,167 106. 0%| 40, 289 138. 1% 42,218 104. 8%
S R 1 AN 2
Depreciation 9, 856 85. 2% 9, 668 98.1%| 10,338 106. 9% 13, 453 130. 1%
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21.

¥RE DRI (201042 A 28 H BIFE)

D KEREDPRP. The Ten Largest Shareholders

Principal Shareholders in February 28, 2010

I P AR (TRR) PR S
Number of Shares % of Shares
Name of Shareholders (thousands) in issue
1 [FEREEE st
ITOCHU Corporation 29, 941. 2 30. 65%
2 ey NV)oxRz— N=RA - JIAT/N RAenT
MELLON BANK, N.A. TREATY CLIENT OMNIBUS 5. 355.9 5. 489
3 |HARMNAT -t MEFEHT RSt (BFE)
Japan Trustee Services Bank, Ltd. (Trust account) 2,938. 7 3.01%
4 S =T T - KaE
NTT DoCoMo, Inc. 2,930.5 3. 00%
5 |AA-MAMEFEHYT it (B5EH)
The Master Trust Bank of Japan, Ltd. (Trust account) 2,878.6 2. 95%
6 MRSt BFITERIT
Mizuho Bank, Ltd. 2,085. 1 2.13%
T | BARE ORI Bt
Nippon Life Insurance Company 1,964. 4 2.01%
8 | Fz=a wiwhy N V) TRAIA vy Y IATV A=A A THUV)
THE CHASE MANHATTAN BANK, N.A. LONDON SECS LENDING OMNIBUS
1,797.7 1. 84%
ACCOUNT
9 [27=b AM-=F NVIoTVE O MIAM AN == 505223
State Street Bank and Trust Company 505223 1,688.6 1. 73%
10 [AARMAT -t MEFEHIT Rt (BFEH9)
Japan Trustee Services Bank, Ltd. (Trust account 9) 1.313.7 1. 34%
7t
Total 52, 894. 6 54. 15%

() EREoIEs. B2, 367 T £,

Note

@ FrEHERANRI Distribution of the Shares

In addition to the above, the Company also holds 2,367 thousand shares in treasury.

094E2 H K Feb 28,7 09 10822 K Feb 28,7 10
[/ SEER e P | A R HREHR PRI | AT R
(ON) (Hom) #HE (N) (Hoo) e
Number of Nusmhbaerresof % of Shares| Number of Nuglbaire;f % of Shares
shareholders (hundreds) in issue [shareholders (hundreds) in issue

SRR - SEStE
Japanese financial institutions
and securities companies 114 230, 358 23. 62% 106 205, 546 21. 07%
FOMOIEN
Other Japanese corporations 309 354, 537 36. 34% 301 357, 852 36. 68%
SMEVENE
Foreign institutions and individuals 404 319, 159 32. 71% 373 337,113 34. 55%
fEA - Btk fi
Japanese individuals and others 10, 159 71, 548 7.33% 11, 151 75, 134 7.70%

#t

Total 10, 986 975, 602 100. 00% 11, 931 975, 645 100. 00%

() 1HICORRAEL1008k

Note: 100 shares per unit
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