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—Disclaimer—
This report contains forward-looking statements, including the Company’s strategies, future business plans, and projections.

Such forward-looking statements are not based on historical facts and involve known and unknown risks and uncertainties that relate to,but are

not necessarily confined to, such areas as economic trends and consumer preferences in Japan and abrupt changes in the market environment.
Accordingly, the actual business performance of the Company may substantially differ from the forward-looking statements in this report.
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1. B2VUM-HIPBE OMBE Financial Summary

DE#E  Consolidated (A2 : B millions of yen)
064E8 HHA | OTAE8 A HA | OB4E8HHA | 094E8HH | 10458 H
Aug—-06 Aug—-07 Aug—-08 Aug—-09 Aug—10
TS ST TN 203 (R
Gross operating revenues |lst half 153, 585 161, 608 147, 020 143, 381 163, 206
R ERLE DU (HED)
Operating income 1st half 18, 037 18, 580 21, 689 19, 631 21,916
RG4S DU (HED
Ordinary income 1st half 19, 136 19, 831 23, 117 20, 949 22,827
RS DU B AR 2% 200 1) (5
Net income 1st half 9,419 10, 473 11, 745 9, 863 11, 302
—BEY 72 0 DU R 25 (M)
Net income per share (yen) 98. 70 111. 83 123. 22 103. 50 118.92
M pE
Net assets 167, 368 189, 411 198, 714 205, 180 212, 186
Total assets 327,174 348,516 431, 001 388, 022 442, 075
—RRY 7= Y Mg pE (M)
BPS (yen) 1, 736. 16 1, 903. 27 2,002. 84 2, 081. 39 2, 165. 87
T AR 25 5 (%)
ROA 2.9 3.2 3.0 2.5 2.6
H ORI F %)
ROE 5.7 6.1 6.3 5.1 5.6
@H.{& Non—Consolidated (N2 : A millions of yen)
064E8 HH | 07T4ES A | 084E8 A M | 094E8 HH | 1048 H
Aug—06 Aug—07 Aug—08 Aug—09 Aug—10
Fx—r2l55E L& 200 (S E)
Total net sales of Ist half 543, 819 566, 240 624, 028 651, 278 727, 860
FamilyMart stores
BRI 2003 (R
Gross operating revenues |lst half 100, 151 106, 728 120, 423 121, 177 138, 396
o FEFR R CPABES IE )
Operating income 1st half 17, 234 17, 858 20, 282 18, 283 19, 935
e Rk CPABES IE )
Ordinary income 1st half 18, 998 19, 587 22,190 19, 853 21, 343
DY = B R 2 200 1) (5
Net income 1st half 9,661 10, 476 10, 513 6, 036 10, 935
—BEY 72 0 DU R 25 (M)
Net income per share (yen) 101. 23 111. 87 110. 29 63. 33 115. 05
Common stock 16, 658 16, 658 16, 658 16, 658 16, 658
FATHE R (FHE)
Issued shares (thousands of shares) 97, 683 97, 683 97, 683 97, 683 97, 683
& pE
Total equity 162, 027 180, 713 190, 141 194, 907 201, 529
Total assets 295, 757 308, 467 388, 520 351, 603 400, 363
— R 7= 0 WUE pE (M)
BPS (yen) 1, 753. 52 1, 895. 74 1,994. 77 2, 044. 84 2,122.85
g AT 2R (%)
ROA 3.3 3.6 3.0 1.7 2.9
H CEARF R F %)
ROE 5.8 6.1 5.6 3.1 5, B
QEliHERE  Share Price (BAZ : . Yen)
072 H 1 | 082 A M | 094F2 A M | 1052 H M | 10428 A
Feb—-07 Feb—08 Feb—09 Feb-10 Aug—10
e e
U HARRATG highest 3, 920 3, 620 4, 980 3, 270 3, 325
Share price during A
the term lowest 2, 965 2, 840 2, 945 2, 460 2,705




2. EREXIBLEHITOWT  Consolidated Subsidiaries

OER RSt E  The Number of Consolidated Subsidiaries

094E8 A K Aug 31, 09 104E8 H K Aug 31,7 10 HER
EWN s t EWN 24N G o W
Domestic | Overseas Total Domestic | Overseas Total Increase | Decrease
RS2
Consolidated Subsidiaries 3 4 7 3] 4 7 1 1
ROy 1R A RS 723k - B
Non—consolidated Subsidiaries and
Associated companies, accounted for 6 14 20 6 14 20 - -
by the equity method
A&t Total 9 18 27 9 18 27 1 1
QE/ERFESIDIRH  The Main Consolidated Subsidiaries (BAAZ : BAM millions of yen)
0948 H L0428 A
Aug-09 Aug-10
s | wgha [THUNGE | M | msms PR
Gross 0 “ Gross 0 i
operating Perating fyot income operating Perating fyot income
1income 1income
revenues revenues
B
Taiwan FamilyMart 10, 780 1, 063 806 12,294 1, 406 1,152
Z A FM
Siam FamilyMart 8, 609 A109 A124 10, 403 84 70
B 77 3~ Ko b-an
famima. com 2,716 714 422 2, 660 708 420
KIEIFM
FAMIMA CORPORATION 645 /A\384 AN428 503 AN204 A230
@xZpfesriai FH HESHORE
The Main Associated Companies Accounted for by the Equity Method (BAAZ : B A millions of yen)
0948 H # 10428 A
Aug-09 Aug-10
g0 (B F20 i (B
DU = R 4 DU = R 4
Net income Net income
(BR) THHEEM
Okinawa FamilyMart 286 331
(BK) FE JLMEM
Minami Kyushu FamilyMart 171 153
(B) ALifE M
Hokkaido FamilyMart 2 10
HEIEIFM
BOKWANG FAMILYMART 1, 550 1,977
Ty IV LYy bR
Famima Credit 74 90

3. 201142 A8 EETH

Business Outlook for the Fiscal Year Ending February 28, 2011

DiE#E Consolidated (BAA7 : B A millions of yen)
—RM7= D
EEERIUA [ EERIRE | REFIAE | HHIRIGE | SR
(M)
Gross g s Net income
operating Op'eratlng Oljdlndry Net income | per share
revenues income income )
T8
Full Year 314, 800 36, 600 38, 700 17, 300 182. 12
@Btk Non—Consolidated (BAAZ : B A millions of yen)
Fr—r | . R q N HRATD
e e | EERINN | RIS RIS | SRR | MR
é;)éiULAJ: =] (M)
Total net Gross . . Net income
sales of operating Op'erdtlng Oljdlnary Net income | per share
FM stores | revenues tneome tneome (Yen)
T8
Full Year 1, 436, 000 266, 400 32, 200 34, 400 15, 900 167. 38




4. ERERIEHEE GE20U MR M)

(A7 - 5 H

Consolidated Statements of Income

millions of yen)

0948 H 1 | 1048 H 1 HEIR
Aug—09 Aug—10 Increase
INERJE 2> 5 DY
Income from franchised stores 82, 647 91, 838 9, 190
Z D1t
Other operating revenues 11, 996 13, 433 1,436
5 b
Net sales 48, 736 57, 934 9, 197
= 3TN
Gross operating revenue 143, 381 163, 206 19, 824
5e
Cost of sales 33, 989 40, 522 6, 533
5e iR
Gross profit 14, 747 17,411 2,663
= S TVIIEA
Operating gross profit 109, 392 122, 683 13, 290
W oe B K O — s B
Selling, general and administrative expenses 89, 761 100, 766 11, 005
=S I
Operating income 19, 631 21,916 2, 285
o N
Non—-operating income 1, 499 1, 241 A\258
= ENE A
Non—-operating expenses 181 329 148
X AIEA
Ordinary income 20, 949 22, 827 1, 878
I SIEAY
Extraordinary gain 136 180 43
SETIEEPS
Extraordinary loss 3, 104 2, 899 A\205
T 4 S AR T DU - MR 2%
Income before income taxes and minority interests 17, 981 20, 108 2,127
BRI, RBLL O EFZER
Income taxes —current 7, 950 777 A7, 173
15 B 5 i B R
Income taxes —deferred A\282 7,431 7,713
DERR R
Minority interests in net income 449 597 148
WS LRI EAY
Net income 9, 863 11, 302 1,438




5. MEFSIRIEFEE (GE2IU -1 R A M)

Major Fluctuation of Consolidated Statements of Income

7R EETR A A

(BANZ : P millions of yen)
OEEMRINA  Gross operating Revenues
0948 H 1 104F8H M HiJ
Aug—09 Aug-10 Increase
TNERIE 7> B DUXA 82, 647 91, 838 9, 190
Income from franchised stores
Z DAt 11, 996 13, 433 1, 436
Other operating revenues
72 b 48,736 57,934 9, 197
Net sales
&t 143, 381 163, 206 19, 824
Total

OB R C—REER

Selling, General and Administrative Expenses

B 58 bk O R b
(Parent company) Increase in sales and betterment of gross
profit ratio

HLR RS S O HIN5E

(Parent company) Increase in the number of Company—owned

HLUR - JERER O HIN
(Parent company) Increase in the number of stores
R - SO A L D 0EEB OBIN%

(Parent company) Increase in employees accepted in merger

094F-8 H H#  104F8H i R
Aug—09 Aug—10 Increase
i S 34,319 40, 624 6, 304
Leasehold and office rents
N2 19,111 21, 427 2,316
Personnel expenses
HARIRMEH 6, 477 6, 922 444
Advertising expenses
Z DAt 29, 853 31,793 1, 940
Other
&t 89, 761 100, 766 11, 005
Total
@EE/MNINEE Non-operating income ‘
094E8 A 1 10428 A I
Aug—09 Aug-10 Increase
ZEFILE 859 796 AB3
Interest income
FFBIC L D BRI 433 119 A314
Equity in earnings of affiliates
Z D1t 205 325 119
Other
i 1,499 1,241 A258
Total
@E%¥5 %M Non-operating expenses ‘
098 HIYl 1048 A Hid
Aug—09 Aug—10 Increase
=& 4% ¢! 181 329 148
Non—operating expenses
G@%IFIZF  Extraordinary gain
098 H Il 1048 H M HiJ
Aug—09 Aug—10 Increase
Ry AR 136 180 43
Extraordinary income
®%:RIB% Extraordinary Loss
0948 H H#  104F8H i R
Aug-09 Aug-10 Increase
[ 7 AL Sy HE 796 691 A104
Loss on disposal/sales of property and store
facilities
IEEEEEES 1,088 939 A149
Impairment loss
Z DAt 1, 220 1, 268 48
Other
at 3,104 2,899 205
Total
@M AHHFIZE  Net Income
094F-8 H H#  104F8H i R
Aug—09 Aug-10 Increase
R 9, 863 11, 302 1,438
Consolidated
BRIV 5D 6, 036 10, 935 4, 898
(Non-consolidated)
CELEAE ) 1.63 1.03 0. 60

(Consolidated/Non-consolidated ratios)



6. EE2VUMHAEAEEEXTBE Consolidated Balance Sheets

(B : M millions of ven)

104E2 7 # 104E8 H 1 B
Feb—10 Aug—10 Increase
B O\ FEA
Cash and deposits 83, 522 87, 059 3, 536
NRE S E
Accounts receivable-due from franchised stores 27, 494 10, 702 A 16,792
HAMFES
Short-term investment securities 6, 775 31, 395 24, 619
RN
Accounts receivable—other 26, 727 26, 639 A\ 87
Z DA
Other 32, 724 51, 904 19, 179
BN EGF
Total current assets 177, 244 207, 700 30, 456
B K O SR (R4R)
Buildings and structures, net 27, 264 27, 379 114
TE., #EROMHES (MEE)
Tools, furniture and fixtures, net 14, 919 23, 148 8, 229
Zfth (%)
Other, net 16, 934 17, 345 411
HIGRE & EGF
Total property, plant and equipment 59, 117 67, 873 8, 755
DiLi
Goodwill 25, 060 995 A 24,064
B B b
Goodwill to individual store 4,674 3,683 A 990
Z DA
Other 8, 557 10, 695 2,137
ST G E AR
Total intangible assets 38, 291 15, 374 A 22,917
B RAER
Lease and guarantee deposits 107, 697 107, 341 /\ 355
Z DA
Other 41, 857 43, 785 1,927
BEZoMmoEELFE
Total investments and other assets 149, 555 151, 127 1,571
[ EEPEA R
Total noncurrent assets 246, 965 234, 374 /A 12,590
LRI
Total assets 424, 209 442,075 17, 865
10422 A # 1048 A # HIR
Feb—10 Aug—10 Increase
THFR R OE #e
Notes and accounts payable—trade 80, 437 80, 514 77
P Yo
Accounts payable—other 23, 740 24, 662 922
THY &
Deposits received 59, 331 66, 098 6, 767
Z DA
Other 25, 337 22, 040 A 3,296
T AE S
Total current liabilities 188, 846 193, 316 4, 469
U — A5
Lease obligations 7,994 16, 056 8,061
RIS 514 4
Provision for retirement benefits 6, 090 6,415 324
Z O
Other 14, 786 14, 100 /\ 686
ARG
Total noncurrent liabilities 28, 872 36, 572 7,700
BEGE
Total liabilities 217,718 229, 889 12, 170
HREEAAGE
Total shareholders’ equity 202, 685 209, 554 6, 868
RN - WA AR ST
Total valuation and translation adjustments /A 2,862 A 3,939 A 1,077
DEER R
Minority interests 6, 667 6,571 /A 95
HURTEA T
Total net assets 206, 490 212, 186 5, 695
BIE N OWIE PEA R
Total liabilities and net assets 424, 209 442, 075 17, 865

5




7. SoNUHLEMGRER R B

Major Fluctuation of Consolidated Balance Sheets

(B M

QiREIERE Current Assets

millions of yen)

L0FE2 A #1048 A AR
Feb—10 Aug—10 Increase
ISR e B 27, 494 10,702 A 16,792
Accounts receivable-due from franchised stores
A AmFES 6, 775 31, 395 24,619
Short—term investment securities
DA 32,724 51, 904 19, 179
Other
QOF B EBE Property ,plant and equipment
L0FE2 A #1048 A AR
Feb—10 Aug—10 Increase
TH, SREROHS (%) 14,919 23,148 8, 229
Tools, furniture and fixtures, net
QEFMEEEXE Intangible assets
102 A #1048 A AR
Feb—10 Aug—10 Increase
DA 25, 060 995 A 24,064
Goodwill
[ESea: A 4,674 3, 683 A 990
Goodwill to individual store
@QBREFDMDERE Investment and other assets
L04E2 0 8] 104E8 1] B
Feb-10 Aug-10 Increase
B IRAEe 107,697 107, 341 A 355
Lease and guarantee deposits
Z DA 41, 857 43,785 1,927
Other
®ifiBiAME Current Liabilities
L04E2 0 8] 104E8 1] MR
Feb-10 Aug-10 Increase
Y & 59, 331 66, 098 6, 767
Deposits received
Z DA 25, 337 22,040 A 3,296
Other
®BEEAE Noncurrent Liabilities
L04E2 0 8] 104E8 1] B
Feb—10 Aug-10 Increase
U — AR 7,994 16, 056 8, 061
Lease obligations
DWEME Net assets
L04E2 0 8] 104E8 1] B
Feb-10 Aug-10 Increase
REBARAGFT 202,685 209, 554 6, 868
Total shareholders’ equity
AT - B ZEAAEA R A 2,862 A 3,939 A 1,077
Total valuation and translation adjustments
VIR TRy 6, 667 6,571 A 95
Minority interests
G PES T 206,490 212,186 5, 695

Total net assets

HR AR O G REEBIARSE B T X 5%

(Parent company)Due to closure of financial institutions on
February 28 2010. (Bank holiday)

A ROUNEH B A SR o Hn
(Parent company) Increase in short—term bonds
EREEERE (O] ORE

Transfer from intangible assets ’goodwill’

B ) — AREHEER AN L 2
(Parent company)Due to application of new accounting
standards for leases

am/pm A GHZ PEOKRIER 4 PE (BN 2E = oD fth)
R

Transfer to deferred income tax assets (other current assets)
accompanied by the merger with am/pm

B SR Bl o NS

(Parent company) Increase in public utility charges—received



8. HAIRIEHEE 20U MR M)

Non—Consolidated Statements of Income

(BAZ : @ millions of yen)

0948 H 1 | 1048 H HE R
Aug—09 Aug—10 Increase
INERJE 2> 5 DY
Income from franchised stores 76, 811 85, 268 8, 456
Z Ot D& ZEIA
Other operating revenues 7,742 9,128 1, 385
7¢ L&
Net sales 36, 623 43, 999 7,376
£ 3TN
Gross operating revenue 121, 177 138, 396 17, 218
5¢_EJsUh
Cost of sales 26, 058 31, 334 5, 276
G o LA
Gross profit on sales of Company—owned stores 10, 564 12, 665 2,100
[ 3 TVSIEA
Gross profit 95,119 107, 061 11,942
R 7e 2 e ON— % By
Selling, general and administrative expenses 76, 835 87,125 10, 289
(=Rl
Operating income 18, 283 19, 935 1,652
(= SN EAE
Non—-operating income 1,721 1, 708 A12
B ESNE AR
Non—-operating expenses 151 301 149
Y ERIEA
Ordinary income 19, 853 21, 343 1,490
ST SIEAN
Extraordinary gain 127 171 43
FERIFE K
Extraordinary loss 3, 497 3, 022 N474
B 5 | BT DU - 2%
Income before income taxes 16, 483 18, 491 2, 008
1E B
Income taxes 10, 446 7, 556 A2, 890
DU = TR 2%
Net income 6, 036 10, 935 4, 898




9. HAHIEREE GE2M MR EHHIM)

= 7 HE Y8 BA

Major Fluctuation of Non—Consolidated Statements of Income

OEEMRINA  Gross operating Revenues

(BAZ : @M millions of yen)

098 HH 104E8 AW M
Aug—09 Aug—10 Increase
INERTE 2B DU 76, 811 85, 268 8, 456
Income from franchised stores
Z D EFEIA 7,742 9,128 1,385
Other operating revenues
5¢ & 36, 623 43, 999 7,376
Net sales
Ha 121, 177 138, 396 17,218
Total
QOR7BERVN—BEHEE Selling, General and Administrative Expenses
094E8 A M) 104E8 ] ] AR
Aug—09 Aug—10 Increase
{H i 2R 29, 896 36, 009 6,112
Leasehold and office rents
NS ¢ 15, 735 17, 632 1,896
Personnel expenses
LR UTE ¢ 5, 434 5,908 474
Advertising expenses
TR 1 0 2 3, 254 4, 525 1,270
Depreciation
Z DAt 22,514 23, 049 535
Other
&t 76, 835 87, 125 10, 289
Total
@EZESMNLE Non-operating income .
098 H I 1048 I MK
Aug—09 Aug—10 Increase
Z R, 834 786 N4T
Interest income
ZEEL Y 4 828 804 A24
Dividends income
Z O 58 117 58
Other
Ha 1,721 1,708 A12
Total
@EXSEH Non-operating expenses ‘
094E8 A H  104E8 H HERR
Aug—09 Aug—10 Increase
XALFIE 65 218 153
Interest expenses
ZOfh 86 82 A3
Other
it 151 301 149
Total
®FAIFIZE  Extraordinary Gain
094E8 A ] 104E8 1 4 HER
Aug—09 Aug—10 Increase
FERIFIEE 127 171 43
Extraordinary gain
®F:HI#8% Extraordinary Loss
098 HH 104E8 AW M
Aug—09 Aug—10 Increase
[ 7 PE ALy 1 748 623 A 125
Loss on disposal/sales of property and store facilities
IEEiEEEES 1,083 921 A 161
Impairment loss
4 S PGIEE A YN 513 157 A 356
Provision of allowance for investment loss
Z DA 1,152 1,320 168
Others
Ha 3,497 3,022 A 474
Total

76 LR RS A b
Increase in sales and betterment of gross profit ratio
am/pm A PR 5 AFCT 4= A SN

Increase in income from area franchising companies (am/pm)

ELE R S D M N

Increase in the number of Company—owned stores

&R O

Increase in the number of stores

HEOFZAICKD0EER. T SO

Increase in employees accepted in merger

BV — AR & 5

Due to application of new accounting standards for leases



10. F2lUy-Hi B A3 Non-Consolidated Balance Sheets

(Hpr - 55 H

millions of yen)

10424 | 10428 1 ] BBk
Feb-10 Aug-10 Increase
Cash and deposits 56, 009 70, 606 14, 597
NS S E
Accounts receivable-due from franchised stores 24, 629 10, 688 A 13,941
AAmFES
Short—term investment securities 5, 996 30, 995 24,999
FRUL A4
Accounts receivable-other 22,922 25, 840 2,918
Z DAth,
Other 37, 739 44, 093 6, 353
VBN PES E
Total current assets 147, 297 182, 224 34, 927
w) (W)
Buildings, net 19, 367 19, 659 291
A B & UM ih - GRIAE)
Tools furniture and fixtures, net 9, 493 17,799 8, 305
e
Land 10, 584 10, 584 -
Z O (Fli%H)
Other, net 5,414 5, 840 425
BTG E & A
Total property, plant and equipment 44, 861 53, 883 9, 022
TG B A
Total intangible assets 7,928 13, 550 5, 622
#H4
Lease deposits 96, 016 104, 529 8,512
Z DAth,
Other 46, 858 46, 175 /A 683
B Ot OEES R
Investments and other assets 142, 875 150, 704 7,828
EEE PER T
Total noncurrent assets 195, 665 218, 138 22,473
WA
Total assets 342, 962 400, 363 57,401
1042 H #1 104E8 A # I
Feb-10 Aug-10 Increase
JNEEE S e
Accounts payable—trade to franchised stores 50, 569 66, 450 15, 880
Kb
Accounts payable—other 15, 998 21,471 5,472
Y &
Deposits received 43, 352 55, 867 12,514
Z DAt
Other 15, 565 23,116 7, 550
EAE A E
Total current liabilities 125, 486 166, 905 41, 418
JRHEAR T 5124 4
Provision for retirement benefits 5, 682 6, 159 476
U — A5
Lease obligations 7,874 15, 959 8, 084
s
Other 8, 441 9, 809 1, 367
EE AR
Total noncurrent liabilities 21,999 31, 928 9, 928
AEAF
Total liabilities 147, 486 198, 833 51, 346
REBEAGE
Total shareholders’ equity 195, 340 201, 841 6, 500
P - HARERRE G E)
Total valuation and translation adjustments 135 A 311 /A 446
FUEPEAET
Total net assets 195, 475 201, 529 6, 054
AfE KOG S 5T
Total liabilities and net assets 342, 962 400, 363 57,401




11, SE2PU - B AR X PR T2 7 ek B i

Major Fluctuation of Non—Consolidated Balance Sheets

(BAZ : M millions of yen)

ORENEEE Current Assets

L0FF2 A8 104E8 A/ 4
Feb—10 Aug—10 Increase
Bl Je OTRA: 56, 009 70, 606 14, 597
Cash and deposits
IS B 24, 629 10,688 A 13,941 RIHIROBRFLBEIAZE I X 2328
A . _ . Due to closure of financial institutions on February 28
ccounts receivable-due from franchised stores 2010. (Bank holiday)
AAGRESR 5,996 30, 995 24,999 FHNE ] H BIEEFHRE D HIN
Short-term investment securities Increase in short-term bonds
ARIA A 22,922 25, 840 2,918
Accounts receivable-other
Z DA 37,739 44, 093 6, 353
Other
QFFEEEE Property ,plant and equipment
105F2 A ] 10428 7 1 Hi ek
Feb-10 Aug—10 Increase
R L O ah GRER) 9,493 17,799 8,305 #1 U — AL I L D5
Tools furniture and fixtures, net Due to application of new accounting standards for leases
QEFZEEERE Intangible assets
L0FF2 A8 104E8 A/ 4
Feb—10 Aug—10 Increase
HETE I B E AR 7,928 13, 550 5,622 B OFTHE O 85 B MR 15
T . . Recognition of goodwill to individual store as intangible
otal intangible assets ;
assets accompanied by merger
@BEZFDMODOEE Investment and other assets
105F2 A ] 10428 7 1 Hi ek
Feb-10 Aug—10 Increase
[ 96, 016 104, 529 8, 512 & DM
Lease deposits Increase in the number of stores
®MEIAME Current Liabilities
L0FF2 A8 104E8 A/ 4
Feb—10 Aug—10 Increase
JINRE N S 44 50, 569 66, 450 15, 880 JE AL OGNS
Accounts payable—trade to franchised stores Increase in the number of stores
TRV 43, 352 55, 867 12, 514 A HRE BT 0 H NS
Deposits received Increase in public utility charges-received
Z O 15, 565 23,116 7,550 EUEJE RS, U — A EEE ORI
otl Increase in trade accounts payable at Company—owned stores
ther and lease obligations
®EEAE Noncurrent Liabilities
105F2 A ] 10428 7 1 Hi ek
Feb-10 Aug—10 Increase
U — A fEF 7,874 15, 959 8, 084
Lease obligations
DOMZPE Net assets
L0FF2 A4 104E8 A/ 4
Feb—10 Aug—10 Increase
BREEAGHE 195,340 201, 841 6, 500
Total shareholders’ equity
ATl - PR AT 135 A3 A 446
Total valuation and translation adjustments
M PERRE 195,475 201,529 6, 054

Total net assets

10



12. PESL1ERE LB DOHERE  Breakdown of Sales by Merchandise Category

(B M millions of yen)
0848 H # Aug-08 0948 H # Aug-09 104E8 H ] Aug-10
CIGEEE: 1= B 9544 BRI | ARk L RIAEFIILE | AAREL
YoY Share YoY Share YoY Share
Ty AN T7—FK
Fast food 19, 391 115. 5% 3. 1% 19, 995 103. 1% 3. 1% 20, 309 101. 6% 3. 0%
AL A
Daily food 202,018 106. 7% 32.4%| 200,915 99. 5% 30.8%| 204, 280 101. 7% 30. 5%
LA
Processed food 184, 335 105. 5% 29.5%| 185, 206 100. 5% 28.4%| 192, 330 103. 8% 28. 7%
i (SR i)
Liquor (License goods) 33, 703 104. 4% 5. 4% 33, 259 98. % 5. 1% 33, 175 99. 7% 4. 9%
iR
Food sub-total 405, 746 106. 5% 65.0%| 406, 117 100. 1% 62.3%| 416,920 102. 7% 62. 2%
et
Non-food items 177, 227 122. 8% 28.4%| 198,995 112. 3% 30.6%| 201,911 101. 5% 30. 1%
JERE (SR )
Cigarette (License goods) 122, 632 136. 1% 19. 7%| 145,111 118. 3% 22. 3% 147,411 101. 6% 22. 0%
H—E 2
Services 13,116 104. 9% 2.1% 13, 379 102. 0% 2. 1% 14, 262 106. 6% 2. 1%
EC
Electronic Commerce 27,938 98. 1% 4. 5% 32, 787 117. 4% 5. 0% 37,275 113. 7% 5. 6%
B
Total net sales of FM stores 624, 028 110. 2% 100. 0%| 651,278 104. 4% 100. 0%| 670, 369 102. 9% 100. 0%
¥ FE0ICiX, FamilyMart~7"7 > Ris#ifiDan/pnE & A T Y 48 A,
% The figures above do not reflect the performance results of the am/pm stores before conversion to FamilyMart stores.
X O ELNFULTRROEY Ta‘
Ty AL T7—=FR: EL - IRFET D7 74 RFX | HHEE A, ?Q’C/u\ 774 RRT h, anyr%
AR . PREEE, GRELNL . R, ?Lﬁzuu\ FH— h
DT A GOBH, W, v A, T RS
et dh HERE. 7 — M% SRS
P aE—, EAfEE
EC : FamiR— b RS F—Ry by a y B 7tk bl
3¢ The main description of each merchandise category as follows:
Fast food: Fried chickens, steamed meat buns, oden, french fries and croquettes etc.
made and sold over the counter.
Daily food: Lunch boxes, noodles, sandwiches, delicatessen, desserts etc.
Processed food: Beverages, liquor, instant noodles, confectionery, seasonings etc.
Non—food items: Magazines, daily goods, cigarette etc.
Services: Copy service, express service etc.
EC: Sales by Famiport (multimedia terminals) and internet shopping.
13. ERROWER  Gross Profit Ratio
- _ _ 1142 A 4 ()
0848 A ] Aug-08 094E8 H M1 Aug—09 10458 H #] Aug-10 Febo11 (Est.)
GIKREE: P GIKREE:Pes AT A3 72 AT 2
YoY YoY YoY YoY
Ty Ab s T=F
Fast food 51.93% 0.41% 51.64% 0. 29% 52.72% 1. 08%
H A £ 5h
Daily food 35.21% 0. 20% 35.31% 0. 10% 35.95% 0. 64%
INTAE
Processed food 35. 35% 0. 56% 35.81% 0. 46% 36. 69% 0. 88%
i (2 7
B /NGE
Food sub-total 36.07% 0. 44% 36. 34% 0.27% 37.11% 0.77%
FEE
Non—food items 17.27% A1.48% 16. 39% 0. 88% 16. 39% -
UL (G FF )
Cigarette (License goods) 10. 50% 0. 02% 10. 49% A0.01% 10. 50% 0.01%
-t R
Services 12.82% 0. 67% 12.02% 0. 80% 11.31% A0. 71%
EC
Electronic Commerce 3. 56% 0. 18% 3. 49% AO0. 07% 3.31% AO0. 18%
&
Total 28. 79% 0. 43% 28. 10% 0. 69% 28. 45% 0. 35% 28. 28% 0. 32%

¥ EFRICiE, TOMONY M TX FamilyMart~7"F > FiGEHaRTDan/pm 2 & A TEY 8 A,

% The figures above do not reflect the performance results of the TOMONY and am/pm stores before conversion to FamilyMart stores.




4. BEZREOWKY

Business Performance

(per store)

0848 F1 1 Aug-08 0948 F1 1 Aug-09 LO4E8 A 4 Aug-10 lngﬁ@i%)
AITAR A 22 AITAR A 22 AITAR A 22 ATz
YoY YoY YoY YoY
NS
AR (T 1) Total stores 509 33 510 1 504 A6 503 5
Average daily sales BEAFIE
(thousands of yen) Existing stores 512 32 514 2 505 A9 503 2
s
New stores 485 42 450 A35 573 123 550 111
NS
(N Total stores 923 58 946 23 960 14 958 35
Number of customers BEAFIE
Existing stores 926 55 950 24 956 6 954 28
NS
% HA (F9) Total stores 552 1 540 AN12 525 A5 525 Al15
Spend per customer (yen) WEAFIE
Existing stores 553 2 541 A2 528 Al3 527 Al3
BEAEIE H O (%)
Growth rate of average daily sales of existing stores 105.9 99.4 97.7 99. 6
TIER (T1)
Average inventor (thousands of yen) 5, 684 181 5, 650 N34 5, 699 49 5,700 31
IR (ED)
Turnover of goods 16.2 0.6 16.3 0.1 15.9 N0. 4 31.6 =
¥R, TOMONY RO 77 > Fislipioan/pn & A TEY £ A,
% The figures above do not reflect the performance results of the TOMONY and am/pm stores before conversion to FamilyMart stores.
15. B 2MF¥M Business Hours
0848 H A Aug 31,° 08 09%FE8 H K Aug 31,7 09 L0E8 A K Aug 31,7 10
JE R AR HE HEIES N & AR AR 2 JE ML | ATIRZE
. Changes Changes . Changes
I\u;né)oc;esof Share from’ Nu?f;;e;f Share from, I\usmtboc;esof Share from’
Feb 29,08 N Feb 28,09 Feb 28," 10
24IR5 R H 3
24 hours a day 6,607 97. 4% 189 6, 880 97. 1% 185 7,154 97. 5% 206
Z Ot
Others 185 2. 6% 13 205 2. 9% 9 256 2.5% 46
B
Total 6,792 100. 0% 202 7,085 100. 0% 194 7,410 100. 0% 252
¥ EREICHE, FamilyMart~7 7 & REGHATOan/pmz G A THY £H A,
3% The figures above do not reflect the performance results of the am/pm stores before conversion to FamilyMart stores.
16. SFriL (i - HEE) AL Liquor-Licensed and Cigarette-Licensed Stores
0848 H K Aug 31,° 08 094E8H K Aug 31,° 09 L04E8 H K Aug 31,7 10
[SIES MR H [EEES] 5 S E HERLLE AR 2 [SIES MR | ATHIRE
. Changes Changes . Changes
I\uiboerrcsof Share from’ Nusmtbsfcsf Share from’ kuiboerrcgf Share from’
Feb 29,08 Feb 28,09 Feb 28, 10
A
Liquor—licensed stores 6, 496 95. 6% 89 6, 829 96. 4% 207 7, 180 96. 9% 217
S AT
Cigarette—licensed stores 5, 549 81. 7% 228 5,910 83. 4% 249 6, 565 88. 6% 299

Note: In Japan,

¥ EREICIE, FamilyMart~7' 7 & REGHATOan/pmE & A TH Y XA,
% The figures above do not reflect the performance results of the am/pm stores before conversion to FamilyMart stores.

17. REZEB ORI Number of Emplo
@Hifk Non—Consolidated

yees

sales of alcoholic beverages and cigarettes are strictly controlled by the government and require a license.

08%E8 H K Aug 31, 08

09%E8 H K Aug 31, 09

1048 A K Aug 31, 10

@iEifE  Consolidated

AR E RS AR 2
Changes Changes Changes
from from from
Feb 29, 08 Feb 28,” 09 Feb 28, 10
B
Number of full-time employees 3,030 180 3,201 141 3,435 370
PO BB
Number of store developers 154 A9 171 3 142 A10
PRy -+ iR E
|_iNumber of store supervisors 977 A3 1,022 25 1, 144 128
N—2 A ntR S
Number of part-time employees 2,415 380 2,357 A\69 3, 069 755
() BRRHYH - o RN F T A S E A
Note: The number of store developers and store supervisors doesn’t include administrators.

08#-8 H K Aug 31, 08

0948 H K Aug 31, 09

1048 A K Aug 31,° 10

AR 2 CIEES AR 2
Changes Changes Changes
from from from
Feb 29,’ 08 Feb 28, 09 Feb 28,” 10
R
Number of full-time employees 6, 907 260 7,149 199 7, 385 181

18. BIERITIMDIRSB Bill Sett

lement Service

084-8 7 #f Aug-08

0948 7 # Aug—09

1048 A #] Aug-10

HITAR [ 3 b AITAR [ b AITAR A3t
YoY YoY YoY
N (50 M)
Transaction Volume (millions of yen) 695, 402 113. 5% 767, 585 110. 4% 844, 323 110. 0%
W% (T1F)
Number of Transactions (thousand) 76, 344 118. 5% 79, 751 104. 5% 87,015 109. 1%

¥ EFICIE, FamilyMart~7 7 > FiR#LHETDan/pn & A TEY 8 A,
3% The figures above do not reflect the performance results of the am/pm stores before conversion to FamilyMart stores.
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19. JE& DRI Store Network
1048 H KIF  as of Aug 31,

2010

FamilyMart stores

________ _ o ___ - _ r Tokkaido 1
I Thaitand 1~ Taiwan I South korea 1T China~ I T.SAT 71 Vietnam | T Frea franchising stores ] .
I — 221l 222180l o 22020 1 = BT T D _II — B

Ishikawa Aomori Iwate
75 30 98
Yamaguchi Shimane Tottori Kyoto Fukui Akita Miyagi
30 37 35 159 91 45 200
Hiroshima Okayama Hyogo Shiga Toyama Niigata Yamagata Fukushima
Nagasaki Fukuoka 164 89 295 113 70 50 89 119
140 268 l__g__ Osaka Gifu Nagano Gunma Tochigi Ibaraki
Saga Oita Ehime Kagawa 705 93 44 91 122 165
50 60 83 76 Nara Aichi Yamanashi Saitama Tokyo
Kumamoto Miyazaki I Kochi Tokushima 47 441 63 417 1,294
99 _ e = 31 49 Wakayama Mie Shizuoka Kanagawa Chiba
—— - — Kagoshima 1 64 120 198 563 338
I “okinawa 1 1 — 205 —
1= 2080 o
Total 16, 554
@ MG OHES  Number of Stores
0848 H K 09%E8 H K 1048 H R 12K )
Aug 31,” 08 Aug 31,” 09 Aug 31,710 Feb 28, 11 (Est.)
JESHEC | AEIRZE | JEEE | aiHIRCE | RS | alIRGE | M | niiRE
Number of | Changes from | Number of [ Changes from | Number of | Changes from | Number of | Changes from
stores Feb 29,08 stores Feb 28, 09 stores Feb 28, 10 stores Feb 28, 10
[ELE )i Company—owned stores 498 38 456 A13 485 51 434 =
11X 47 Typel 3,717 90 4,001 140 4, 280 194
(5 HTOMONY) 12 7 29 7 37 4
HoX A7 Type2 2,577 N27 2,628 67 2,645 7
JNEEJE  Franchised stores 6,294 63 6, 629 207 6, 925 201 7,274 550
77 2 J—~— hit FamilyMart stores 6, 792 101 7,085 194 7,410 252 7,708 550
JHREFM  Okinawa FamilyMart 199 Al 198 N2 203 2
FA SLIMFM Minami Kyushu FamilyMart 278 5 287 4 282 AT
JL¥EEM Hokkaido FamilyMart 26 3 34 4 43 3
JRILINYF=V  JR Kyushu Retail 8 3
[EINAFCE Domestic area franchising stores 503 7 519 6 536 6 550 20
[EINFt Domestic chain stores 7,295 108 7,604 200 7,946 258 8, 258 570
B (Taiwan) Taiwan FamilyMart 2,298 51 2,374 38 2,518 94 2,583 159
#EEFM  (South Korea) BOKWANG FAMILYMART 3,976 189 4,452 272 5,050 307 5,263 520
2 AFM (Thailand) Siam FamilyMart 542 35 548 23 591 26 623 58
E#EFM Shanghai FamilyMart 136 18 207 42 353 66 484 197
JRJNFM Guangzhou FamilyMart 13 2 25 8 57 11 108 62
#FJINFM Suzhou FamilyMart 10 3 16 4 27 1 51 25
HE/NEF (China Sub-total) 159 23 248 54 437 78 643 284
SKIEFM  (USA)  FAMIMA CORPORATION 13 2 14 2 9 - 13 4
~N R~JF 2L (Vietnam) Vietnam 3 2 5 4

WFHMAFCEF Overseas area franchising stores 6, 988 300 7,636 389 8, 608 507 9, 130 1,029

[N - #ESAFCEE Total area franchising stores 7,491 307 8, 155 395 9, 144 513 9, 680 1, 049

FMF = — 5t Total chain stores 14, 283 408 15, 240 589 16, 554 765 17, 388 1,599

I 120 K GHED X, 11AR2 7 BICHE 7ED TTONONY] &Y TJRILIT 7 —/b] Z &2 A TR0 £ As

%1: The figures for Feb-11(est.) do not include the TOMONY stores and JR Kyushu Retail.

20 LUE2 K GHED 121E, FamilyMart~7'7 & NIRRT EDan/pn& G0 TEY £97, (7 7 > FEBFTOan/pniT R

%2: The figures for Feb-11 (est.) include am/pm stores earmarked for conversion to FamilyMart stores.

%3t 104E8 A RIZIIT Dan/pmfl iBUE, PMANEBH T Zam/pm 614/, AFC 221)5, &FF 83bj5 &> Tk £7,

%31 Total of am/pm stores as of Aug-10 is 835 (614 am/pm Japan stores and 221 area franchised stores).

%4 REFACBNTEL, FEICBTREICHTT) T 77 0 Fr A P—LROERIMRLOHERZED TE Y £,

%4: We are preparing to establish area franchise joint ventures in Vietnam to support our growth in that country.

@ HE - BANEHO#Y  Number of Store Opening and Closure

084F8 F 1] 094F8 F 1] 10478 1 41 LUAE2 A 4 (Rl
Aug-08 Aug-09 Aug-10 Feb-11 (Est. )
HE PG Al HiE PHIE Al HE PAIE Al HiE PHIE Al
. ) Net . ) Net 3 Net g Net
Opening | Closure Inerease Opening | Closure Inerease Opening | Closure Increase Opening | Closure Inoreass
773V —w—F
. 268 174 94 306 119 187 203 108 95 450 250 200
FamilyMart
1Z7)>TOMONY 7 - 7 7 - 7 4 - 4
AN = _ -
am/pm—FamilyMart lsg lg¥ B B
R —— 2
4 7. S Rt 275 174 101 313 119 194 360 108 252 800 250 550
FamilyMart stores
@ B&S(EAMFTYRRI T o) KOOSR Number of Store Re-location
0848 H 1l Aug-08 0948 A 1l Aug-09 1048 H 1 Aug-10
B&S Re-location B&S Re-location B&S Re-location
38 42 35
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20. BRIEHRE DORL

@DEi{A Non—Consolidated

Capital Expenditure

(CXAN=D)

] millions of yen)

094F8 4 1 Aug-09

10472 H 44 Feb-10

10478 44 Aug-10

112 A 1 (G
Feb-11 (Est.)

B4R R kb [FOE: D54 IS EE AT b
YoY YoY YoY YoY
Leasehold deposits 8, 094 107.2%| 14,579 98.7%| 5,141 63.5%| 11,324 77. 7%
HraxE s
New stores 2, 769 138.4%| 4,297 101.3%| 2,339 84.5%| 4,453 103. 6%
BEA7 1 2
Existing stores 880 104. 1% 2, 264 144. 7% 860 97. 7% 2, 340 103. 4%
SRR R
for stores 3, 650 128.2%| 6,562 113.0%| 3,200 87.7%| 6,794 103. 5%
IR - 5 B0 i 28
Head office investment 73 33. 4% 103 42. 7% 119 162. 3% 119 115. 3%
VAT AEEE ()
System investment (Note) 1, 089 109. 0% 3,771 94. 9% 1,699 155. 9% 6,033 160. 0%
REBBHERE
for head office 1,163 95.4%| 3,874 91.9% 1,818 156.3%| 6,152 158. 8%
J—2
Lease 5,010 - 9,212 - 9, 873 197.0%| 16, 098 174. 8%
KRR O
Total capital expenditure [ 17 919 154. 2%| 34, 228 138.1%| 20,033 111.8%| 40, 370 117. 9%
BB 1 2 2
Depreciation and Anortization expense 3, 254 111.6%| 7,343 121.2%| 4,525 139.1%| 10, 400 141. 6%

¥ U — 22BN T 2 REFHEMER IS L0 . 098 A W L v R E R L OWMMERHE ICIL) — A EEELZDOTERLTEY £7,

% Due to adoption of the new lease accounting standards (Accounting Standard for Lease Transactions) from the current term,
capital expenditures and depreciation and amortization amounts for the six—month period ended August 31, 2009
included those for lease assets.

(E) BEED VAT AEEONFUL TRLOEY T,

Note: The details of system investment in each fiscal year as follows:

(BAZ:EH A M millions of yen)
114E2 7 41
0948 H 1| 10472 0 1| 104E8 H 1| (i)
Aug—09 Feb-10 Aug-10 Feb—-11
(Est.)
POS L ¥ B
POS Systems 35 71 = =
AT ABRBEKE (T R T =T)
System improvement and software 1, 048 3, 485 1, 665 5, 999
AR Y T At
Hardware and software for the head office and others 5 213 33 33
A8
Total 1, 089 3,771 1, 699 6, 033
@i  Consolidated (Hifr: I millions of vyen)

0948 A #l Aug-09

104F2 A ] Feb-10

104E8 A # Aug-10

1428 ()
Feb-11 (Est.)

GIESE ] Clig)Ea IRk = i)
YoY YoY YoY YoY
HFER IR G SR
Total capital expenditure 19, 350 138. 7%| 40, 289 138. 1%| 21,837 112.9%| 44, 318 110. 0%
LR TR 1 AN
Depreciation and Amortization expense 4, 780 99. 7%| 10, 338 106. 9% 5, 966 124.8%| 13,634 131. 9%
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21. BREDIRI (20104E8 A 31 H BiFE)

D KEREDPRP. The Ten Largest Shareholders

Principal Shareholders in August 31, 2010

BRE4 A BRI (TRR) A RS E S
Number of Shares % of Shares
Name of Shareholders (thousands) in issue

1 |GHEEGREE HRUtt

ITOCHU Corporation 29, 941. 2 30. 65%
2 |AARNAT - MEFEHYT RSt (BFER)

Japan Trustee Services Bank, Ltd. (Trust account) 6, 066. 3 6. 21%
3 |BAYAI-MAMEFEERIT Bt (B7ER)

The Master Trust Bank of Japan, Ltd. (Trust account) 4,156.9 4. 26%
4 & =X T4 - T4 - FaE

NTT DoCoMo, Inc. 2,930.5 3. 00%
5 (fnv Nv) o xRz= N=FA= JIATVE RN A

MELLON BANK, N.A. TREATY CLIENT OMNIBUS 2,416. 6 2. 47%
o [FRtatt ZFIaaT

Mizuho Bank, Ltd. 2,085. 1 2.13%
7 |BAMIAT - MEFEHMT Hhart (BFER9)

Japan Trustee Services Bank, Ltd. (Trust account 9) 1,968.5 2.02%
8 | A A A RBRiR Bt

Nippon Life Insurance Company 1,964. 4 2.01%
9 |A7=b AN=b N2 VR MAN BN == 505223

State Street Bank and Trust Company 505223 1,431.3 1. 47%
10 ¥ Fx=r wunofy N V) 2334 vy b v ZATV AR A THYb

THE CHASE MANHATTAN BANK, N.A. LONDON SECS LENDING OMNIBUS 1 125.5 1. 15%

ACCOUNT . o

B

Total 54, 086. 5 55. 37%

¥ LREOEN, BOMRA 2, 49T Y 7,
% In addition to the above, the Company also holds 2,749 thousand shares in treasury

@ FTE&ERNRIL Distribution of the Shares

10452 K Feb 28,7 10 104E8 H K Aug 31,° 10
I | poARRE | DOARRE | R | ArABGUR | A AR
(M) (HJT) Elie (N) (Hor) E| A
Number of Number of
Number of hares % of Shares| Number of shares % of Shares
shareholders (hundreds) in issue |shareholders (hundreds) in issue

SRR - SESRa
Japanese financial institutions
and securities companies 106 205, 546 21.07% 103 258, 238 26. 47%
ZFOMoIEN
Other Japanese corporations 301 357, 852 36. 68% 291 353, 524 36. 23%
SMEENE
Foreign institutions and individuals 373 337,113 34. 55% 395 288, 578 29. 58%
fEA - B O fi
Japanese individuals and others 11, 151 75, 134 7.70% 9,934 75,317 7.72%

it

Total 11,931 975, 645 100. 00% 10, 723 975, 657 100. 00%

¥ THLEOBRASL1008E
% 100 shares per unit
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