Interim Financial Summary

Consolidated millions of yen
Aug-01 Aug-02 Aug-03
) . 101,125 111,897 114,458
Operating revenues Interim
L . 13,768 15,572 15,752
Operating income Interim
) B . 14,414 16,056 16,352
Ordinary income Interim
Net income Interim 5,384 7,867 7,925
B 55.59 81.21 81.82
Net income per share yen
Aug-01 Aug-02 Aug-03
Shareholder™s equity 129,089 136,390 143,828
Total assets 244,272 300,522 316,662
1,332.53 1,408.00 1,484.96
BPS yen
ROA 2.3 2.9 2.8
ROE 4.2 5.9 5.6
Non-consol idated millions of yen
Aug-99 Aug-00 Aug-01 Aug-02 Aug-03
Net sales of total 401,315 415,495 464,735 472,131 482,611
FamilyMart stores Interim
. . 70,546 71,689 80,201 80,450 81,951
Operating revenues Interim
- - 16,339 14,983 14,486 15,556 15,274
Operating income Interim
. B . 16,976 17,267 14,940 15,858 15,874
Ordinary income Interim
B . 8,403 8,112 5,806 7,330 7,807
Net income Interim
- 87.33 83.05 59.44 75.67 80.61
Net income per share yen
Aug-99 Aug-00 Aug-01 Aug-02 Aug-03
16,585 16,658 16,658 16,658 16,658
Common_stock
Issued shares 96,219 97,683 97,683 97,683 97,683
(thousands of shares)
. ) 120,334 131,672 134,923 140,723 148,863
Shareholder®s equity
205,834 224,232 231,902 282,125 298,251
Total assets
1,250.62 1,347.95 1,381.24 1,452.72 1,536.94
BPS yen
ROA 3.9 3.8 2.6 2.9 2.9
ROE 7.2 6.3 4.4 5.3 5.4
Share price yen
2000 2 2001 2 2002 2 2003 2 2003 8
Current interim
FYE2/2000 FYE2/2001 FYE2/2002 FYE2/2003 |period
highest 7,840 5,250 3,040 3,280 2,675
Share price during
the term lowest 4,400 2,040 1,545 1,768 1,775




Consolidated

Subsidiaries

The Number of Consolidated Subsidiaries

2003 2 Feb, 2003 | 2003 8 Aug,2003 Increase
( )
Domestic Overseas| Total |Domestic Overseas| Total |Increase Decrease . ougcin.| Total
Consolidated subsidiaries 3 3 6 : s & h h h
Unconsolidated subsidiaries and 5 1 6 5 1 6 - - -
associated companies accounted for
by the equity method
Total 8 4 12 8 4 12 - - -
The Main Consolidated Subsidiaries millions of yen
2001 8 Aug, 2001 2002 8 Aug, 2002 2003 8 Aug, 2003
Company's name Operating revenues|Operating income| Net income [operating revenues|Operating income| Net income |Operating r Operating income| Net income
FM
Taiwan FamilyMart 12,163 190 231 13,974 590 464 12,339 734 704
FM
Siam FamilyMart 1,654 189 195 2,662 258 283 3,507 213 239
MBE Japan 187 163 173 182 158 162 276 131 138
famima.com 7,633 591 604 16,870 275 282 18,874 1 13

The Main Unconsolidated Subsidiaries and Associated Companies Accounted for by the Equity Method

millions of yen

2001 8 2002 8 2003 8
Aug, 2001 Aug, 2002 Aug, 2003
Company*"s name Net income Net income Net income
FM

Minami Kyusyu FamilyMart 205 213 153
FM

Okinawa FamilyMart 61 110 145
FM

Bokwang FamilyMart 161 645 900

Famima Credit 349 749

3.2004 2

Consolidated

Business Outlook for the Fiscal Year Ending February 29, 2004

millions of yen

Operating revenues|Operating income|Ordinary income| Net income perNZth;r"eco(mfen)
228,500 29,000 29,800 13,700 141.45
Full year
Non-consolidated millions of yen
Net sFaMIeSstootfeStotal Operating revenues|Operating income|Ordinary income| Net income pe:\lesth;rneco(mYeen)
966,600 162,000 27,100 28,000 13,500 139.38
Full year




. Consolidated Statements of Income

millions of yen

2002 8 2003 8
Preceding interim Current interim
period period Increase
Franchise commission from franchised stores 62,981 64,440 1,459
Other operating revenues 6,675 7,388 13
Net sales of Company-owned stores 42,241 42,629 387
. 111,897 114,458 2,560
Operating revenues
Cost of sales of Company-owned stores 33,967 ol 181
Gross profit on sales of Company-owned stores 8,213 T 206
, , 77,930 80,308 2,378
Gross profit on operating revenues
Selling, general and administrative expenses 62,357 i 2,198
_ 15,572 15,752 180
Operating income
Interest 235 305 69
Dividends 31 & 13
Gain on sales of marketable securities 52 e 17
Equity in earnings of unconsolidated 163 86 77
subsidiaries and associated companies
Others 248 188 59
o 732 667 64
Non-operating income
Interest expenses 24 ) 0
Loss of exchange 135 B 135
Others 8 v a4
. 248 68 180
Non-operating expenses
. ) 16,056 16,352 295
Ordinary income
Extraordinary gain 1,115 e 873
Extraordinary loss 3,051 e 6
Income before taxes and minority interests 14,121 g 571
5,435 4,854 580
Income taxes -current
Income taxes -deferred 597 e 201
Minority interests in net income 22l e 152
7,867 7,925 58

Net income




Operating Revenues

Major Fluctuation of Consolidated Statements of Income

millions of yen

2002/8 2003/8 Increase
. - . 62,981 64,440 1,459
Franchise commission from franchised stores
6,675 7,388 713
Others
Total 69,656 71,820 2,172
42,241 42,629 387
Net sales of Company-owned stores
Total 111,897 114,458 2,560

Selling, General and Administrative Expenses

millions of yen

2002/8 2003/8 Increase
Personnel expenses 13,044 13,465 420
Rental costs 16,866 18,781 1,914
Depreciation and amortization 6,851 5,703 1,147
Water rates, heating and lighting expenses 5,323 5,254 69
Others 20,271 21,351 1,079
Total 62,357 64,555 2,198
Extraordinary Loss
millions of yen
2002/8 2003/8 Increase
Loss on disposal/sales of property and 1,802 1,706 95
store facilities
- 315 263 51
Loss on cancellation of lease contracts
420 440 20
Loss on cancellation of leasehold deposits
Others 513 634 121
Total 3,051 3,045 6
Net Income
millions of yen
2002/8 2003/8 Increase
Consolidated 7,867 7,925 58
Non-consolidated 7,330 7,807 477
( 1.07 1.02

Consolidated/Non consolidated

ratios

(Parent company and Taiwan FM) Increase in sales of franchised stores

(Parent company) Increase in revenue from logistics operations

(Famima.com)Increase in revenues for advertisement

Increase in net sales of consolidated subsidiaries

(Parent company) Increase in part time employees” salaries
owing to increase in Company-owned stores

(Parent company) Increase in the number of store rental

(Parent company) Decrease in information related-equipments

(Parent company) Decrease in loss on store closure



Consolidated Balance Sheets

millions of yen

2003 2 2003 8
Lest fiscal year | CUTTOTE ARterin Increase
Cash and cash equivalents 46,508 111,186 64,677
Due from franchised stores 8,535 deipc ) 4,624
Marketable securities 13,783 10,650 3,132
Merchandise and supplies 5,721 6,004 282
Prepaid expenses 4,599 5,304 705
Receivables-other 11,484 16,653 5,168
Deferred tax assets 1,797 1,707 90
Others 11,805 10,901 903
Allowance for doubtful receivables 1,222 1,130 92
Current assets 103,013 174,437 71,424
Property and store facilities 60,089 55,102 4,987
Intangible fixed assets 10,450 10.490 39
Investment and other assets 77,054 76,632 422
Fixed assets 147,595 142,224 5,370
Assets 250,608 316,662 66,053
Trade notes and Trade account payables for 50,983 105,542 54,558
franchised and Company-owned stores
Due to franchised stores 2,267 1,007 1,259
Short-term bank loans 440 o1l 70
Payables-other 10,749 15,748 4,999
Accrued expenses 2,566 2,882 315
Income taxes payable 5,589 5,248 341
Money received 18,677 20,686 2,009
Other current liabilities 2,179 1,772 406
Current liabilities 93,453 153,399 59,946
Retirement benefits-employees 4,101 “olltly 9
Retirement benefits-directors and corporate 258 253 5
auditors
Leasehold deposits and guarantee deposits received 10,564 10,281 283
from franchised stores
Other long-term liabilities 8 63 15
Long-term liabilities 15,002 14,795 207
Liabilities 108,456 168,195 59,738
Minority Interests 4,516 4,638 121
Common_stock 16,658 16,658 -
Capital surplus 17,056 17,056 0
Retained earnings 106,454 112,481 6,027
Unrealized loss on available-for-sale securities 211 40 11
Foreign currency translation adjustments 601 603 2
Treasury stock 1,720 1,723 3
Shareholder®s equity 137,635 143,828 6,193
250,608 316,662 66,053

Liabi

lities and shareholder"s equity




] Current Assets

Cash and cash equivalents

Due from franchised stores

Marketable securities

Receivables-other

[ ] Fixed Assets

Property and store facilities

Intangible fixed assets

Investment securities

[ ] Current Liabilities

Trade notes and Trade account payables for
franchised and Company-owned stores

Payables-other

Accrued expenses

Money received

[ ] Long-Term Liabilities

Retirement benefits-employees

Leasehold deposits and guarantee deposits received from
franchised stores

[ Minority Interests

Major Fluctuation of Consolidated Balance Sheets

millions of yen

2003/2 2003/8 Increase
46,508 111,186 64,677
8,535 13,159 4,624
13,783 10,650 3,132
11,484 16,653 5,168

millions of yen

2003/2 2003/8 Increase
60,089 55,102 4,987
10,450 10,490 39
5,926 4,061 1,864

millions of yen

2003/2 2003/8 Increase
50,983 105,542 54,558
10,749 15,748 4,999
2,566 2,882 315
18,677 20,686 2,009

millions of yen

2003/2 2003/8 Increase
4,101 4,197 96
10,564 10,281 283

millions of yen

2003/2 2003/8 Increase
4,516 4,638 121

(Parent company) Due to closure of financial institutions on August
31. (Bank holiday)

(Parent company) Due to closure of financial institutions on August
31. (Bank holiday)

(Parent company) Redemption of Held-to-maturity securities matured
during this term

(Parent company) Due to closure of financial institutions on August
31. (Bank holiday)

(Parent company) Disposition caused by store closure or store redecoration

(Parent company) Sale of Investment securities

(Parent company) Due to closure of financial institutions on August
31. (Bank holiday)

(Parent company) Due to closure of financial institutions on August
31. (Bank holiday)

Increase in salaries payable

(Parent company) Due to closure of financial institutions on August
31. (Bank holiday)

(Parent company) Decrease in store leasing contracts

Due to profitable operations of consolidated subsidiaries



8. Non-Consolidated Statements of Income

millions of yen

2002 8 2003 8
Preceding interim Current interim
period period Increase
Franchise commission from franchised stores 58,845 S 1,164
Other operating revenues 5,503 Solfd 295
Net sales of Company-owned stores 16,101 e 4l
_ 80,450 81,951 1,500
Operating revenues
Cost of sales of Company-owned stores 11,723 Al 157
Gross profit on sales of Company-owned stores 4,317 “pdild 198
, , 68,726 70,384 1,658
Gross _profit on operating revenues
Selling, general and administrative expenses 53,170 E551l 1,940
L. 15,556 15,274 282
Operating income
Interest 208 284 76
Dividends 117 g 85
Gain on sales of marketable securities 0 0
Profit of exchange 37 37
Others 216 136 80
_ 542 660 118
Non-operating income
Interest expenses 18 & !
Write-down of marketable securities 22 . 18
Loss of exchange 135 135
Others 64 39 24
. 240 60 180
Non-operating expenses
_ _ 15,858 15,874 16
Ordinary income
Extraordinary gain 1,099 L 927
Extraordinary loss 3,619 ol 605
Income before taxes 13,338 208 304
5,365 4,803 561
Income taxes -current
Income taxes -deferred 643 e 220
7,330 7,807 477

Net income




9. Major Fluctuation of Non-Consolidated Statements of Income

Operating Revenues

millions of yen

2002/8 2003/8 Increase
Franchise commission from franchised stores 58,845 60,009 1,164 Increase in sales of franchised stores
Other operating revenues 5,503 5,799 295 Increase in revenue from logistics operations
16,101 16,142 41
Net sales of Company-owned stores
Total 80,450 81,951 1,500

Selling, General and Administrative Expenses

millions of yen

2002/8 2003/8 Increase
P | 10,330 10,770 440 Increase in part time employees™ salaries owing to
ersonnel expenses increase in Company-owned stores.
13,788 15,665 1,876 B -
Rental costs Increase in store leasing contracts.

) 6,850 7,443 593 MK . o
Maintenance and lease Increase in number of Famiport multimedia Kiosks.
Advertising and promotional expenditure 4,546 4,585 38

- . 5,686 4,652 1,034 - R .
Depreciation and amortization Decrease in information related-equipments
11,966 11,993 26
Others
Total 53,170 55,110 1,940
Non-Operating Income
millions of yen
2002/8 2003/8 Increase
Interest 208 284 76
Dividends 17 202 8 Increase in Dividends received from Taiwan FamilyMart

- . 0 - 0
Gain on sales of marketable securities
Profit of exchange - 87 87
Others 216 136 80

Total 542 660 118
Extraordinary Gain
millions of yen
2002/8 2003/8 Increase
Gain on sales of investment securities 10 172 162 Sold three securities
Extraordinary Loss
millions of yen
2002/8 2003/8 Increase
Loss on disposal/sales of property and store 1,627 1,614 12
facilities
R - . 0 2 2
Loss on devaluation of investment securities
Loss on cancellation of lease contracts 403 263 140 Decrease in losses on store closure.
420 440 20

Loss on cancellation of leasehold deposits

Income Taxes and Others

millions of yen

2002/8 2003/8 Increase
5,365 4,803 561

Income taxes -current
Income taxes -deferred 643 422 220
Total 6,008 5,225 782



10. Non-Consolidated Balance Sheets
millions of yen
2003 2 2003 8
Last fiscal year Current interim
period Increase
Cash and cash equivalents 45,084 s 61,337
Due from franchised stores 8,535 Ll 4,624
Marketable securities 7,000 Al 4,005
Merchandise and supplies 2,809 o 81
Deferred tax assets 1,704 1,511 126
Short-term loans 8,732 o) 618
Receivables-other 10,282 s 6,337
Others 10,467 9,486 980
Allowance for doubtful receivables 1,165 i 108
current assets 93,451 160,208 66,757
Property and store facilities 50,846 L 4,929
Intangible fixed assets 9,733 2oty z
Investment and other assets 82,246 (2,82 122
. 142,826 138,043 4,783
Fixed assets
236,278 298,251 61,973
Assets
Trade accounts payables Company-owned stores 1,671 e 1,614
Trade accounts payables for franchised stores 40,066 LAz 50,383
Due to franchised stores 2,262 5 L2
5,360 5,205 154
Income taxes payable
- 18,660 20,663 2,002
Money received
Other _current liabilities 12,621 de.l 3,592
Current liabilities 80,643 Bl 56,161
Retirement benefits-employees 4,029 Sl 100
Retirement benefits-directors and corporate auditors 248 249 1
Guarantee deposits received from franchised stores > 4 1
Leasehold deposits received from franchised stores 8,524 8,149 314
Other long-tern liabilities 52 49 8
Long-term liabilities 12,860 i 2
Liabilities 93,503 149,387 55,884
Common stock 16,658 HEGEd
Additional paid-in capital 17,056 Ll
Additional paid-in capital-treasury stock g 0
2,668 2,668
Legal reserve
Reserve for depreciation of specific equipment 259 Al 43
94,553 102,253 7,700
Voluntary reserve
Unappropriated retained earnings 13,508 hloifo 1,736
Unrealized loss on available-for-sale securities 21 38 172
Treasury stock 1,720 1,723 8
Shareholder*s equity 142,774 148,863 6,089
236,278 298,251 61,973

Liabilities and shareholder®s equity




11. Major Fluctuation of Non-Consolidated Balance Sheets

Current Assets

millions of yen

200372 2003/8 Increase

8

Cash and cash equivalents 45,084 106,422 61,337 Due to closure of financial institutions on
August 31. (Bank holiday)
8

Due from franchised stores 8,535 13,159 4,624  Due to closure of financial institutions on
August 31. (Bank holiday)

Marketable securities 7,000 2,994 4,005 Redemption of held-to-maturity
securities matured during this term.
8

Receivables-other 10,282 16,619 6,337 Due to closure of financial institutions on

August 31. (Bank holiday)

Fixed Assets

millions of yen

200372 2003/8 Increase
Property and store facilities 50,846 45,916 4,929 Disposition caused by store closure or store
redecoration.
. . 9,733 9,757 23
Intangible fixed assets
Investment securities 11,608 9,723 1,885 sale of Investment securities.
Investment and other assets 70,638 72,645 2,007 Increase in leasehold deposits and long-term loans.
Current Liabilities
millions of yen
200372 2003/8 Increase
8
Trade accounts payables for 40,066 90,450 50,383  Due to closure of financial institutions on
franchised stores August 31. (Bank holiday)
8
D f hised 2,262 984 1,277  Due to closure of financial institutions on
ue to franchised stores August 31. (Bank holiday)
8
pavabl h 9,943 13,876 3,933 Dpue to closure of financial institutions on
ayables-other August 31. (Bank holiday)
1,329 1,498 169 - -
Accrued expenses Increase in salaries payable.
8
Money received 18,660 20,663 2,002 Due to closure of financial institutions on

August 31. (Bank holiday)

Long-Term Liabilities

millions of yen

200372 2003/8 Increase
- - 4,029 4,130 100
Retirement benefits-employees
- - 8,524 8,149 374 . -
Leasehold deposits received from Decrease in store leasing contracts.

franchised stores

10



12. Breakdown of Sales by Merchandise Category
millions of yen)
2001 8 2002 8 2003 8
August 31, 2001 August 31, 2002 August 31, 2003
YoY Share YoY Share YoY Share
Fast food 7,802 | 100.1% |  1.7% 7,175 | 92.0% |  1.5% 8,081 | 112.6% | 1.7%
Daily food 160,644 | 111.2% | 34.6% | 161,913 | 100.8% | 34.3% | 164,812 | 101.8% | 34.2%
brocessed food 153,792 | 111.3% | 33.1% | 154,392 | 100.4% | 32.7% | 157,350 | 101.9% | 32.6%
;( ﬁggﬂgrmmds) 25,811 | 119.8% | 5.6% | 26,924 | 104.3% | 5.7% | 29,050 | 107.9% | 6.0%
Food sub-total 322,239 | 111.6% | 69.3% | 323,480 | 100.4% | 68.5% | 330,245 | 102.1% | 68.4%
Non—food itens 111,370 | 111.4% | 24.0% | 112,315 | 100.9% | 23.8% | 122,355 | 108.9% | 25.4%
;( Lig;gii;gg; 48,149 | 123.8% | 10.4% | 52,120 | 108.2% | 11.0% | 62,155 | 119.3% | 12.9%
Services 24,949 | 92.8% | 5.4% | 25,604 | 102.6% | 5.4% | 17,598 | 68.7% | 3.6%
Efectronic Commerce 6,176 1.3 | 10,730 | 173.7% | 2.3% | 12,411 | 115.7% | 2.6%
Net sales of total 464,735 | 111.9% | 100.0% | 472,131 | 101.6% | 100.0% | 482,611 | 102.2% | 100.0%
Fami lyMart stores

(O
2.

CD

EC Fami

Notel:Beginning with the first-half term under review, sales of steamed meat buns etc. are included in Fast food
instead of Daily food. (Figures for previous terms have also been restated.)
Note2:The main description of each merchandise category as follows:
Fast food: French fries, chickens, croquettes and steamed meat buns etc. made and sold over the counter.
Daily food: Lunch boxes, noodles, sandwiches, delicatessen, desserts etc.
Processed food: Beverages, alcoholic beverages, instant noodles, confectionery, seasonings etc.
Non-food items: Magazines, CDs, daily goods, cigarette etc.
Services: Prepaid cards, copy service, express service etc.
EC: Sales by MMKs and internet shopping.

13. Gross Profit Ratio
2001 8 2002 8 2003 8 2004 2
August 31, 2001 August 31, 2002 August 31, 2003 |Feb. 29, 2004 (Forecast)
YoY YoY YoY YoY
Fast food 35.99% | 2.70% 35.37% | -0.62% 36.68% | 1.31%
Daily food 33.43% | 0.41% 33.59% | 0.16% 33.68% | 0.09%
brocessed food 32.62% | 0.52% 33.04% | 0.42% 32.63% | -0.41%
( ﬁggﬂgrmmds) 19.76% | 1.18% 20.98% | 1.22% 20.10% | -0.88%
Food sub-total 33.11% | 0.52% 33.37% | 0.26% 33.25% | -0.12%
Non—food itens 21.70% | -0.24% 21.54% | -0.16% 20.84% | -0.70%
( Lig;gii;gg; 10.42% | 0.00% 10.44% | 0.02% 10.69% | 0.25%
Services 8.85% | 2.25% 8.40% | -0.45% 11.06% | 2.66%
Efectronic Commerce 2.02% 1.90% | -0.12% 3.41% | 1.51%
Total 28.65% | 0.18% 28.49% | -0.16% 28.53% | 0.04% 28.55% | 0.30%

11




14.

Business Performance

(Per store)

2001 8 2002 8 2003 8 2004 2 C )
August 31, 2001 August 31, 2002 August 31, 2003 Feb. 29, 2004(Forecast)
Increase Increase Increase Increase
Total stores 482 -17 488 6 471 -17 466 -8
Average daily sales
(thousands of yen) |Existing stores 487 -15 490 3 471 -19 466 -10
New stores 451 -1 461 10 462 1 457 13
Total stores 826 -4 840 14 826 -14 811 -2
Number of customers
Existing stores 831 -3 844 13 826 -18 813 -3
Total stores 584 -17 581 -3 570 -11 575 -8
Spend per customer
(yen) |Existing stores 584 -17 580 -4 571 -9 573 -10
Growth rate of average daily sales of existing stores 97.5 -2.5 98.9 1.4 95.2 -3.7 97.8 -1.7
Average inventory (thousands of yen) 5,587 74 5,652 65 5,770 118 5,823 93
Turnover of goods 15.7 0.2 15.6 -0.1 15.0 -0.6 29.3 -0.3
15. Business Hours
2001 8 2002 8 2003 8
August 31, 2001 August 31, 2002 August 31, 2003
) ) ) ) ) i ) I
Comparison with Comparison with Comparison with
Number of Stores Share previous full |Number of Stores Share previous full |Number of Stores Share previous full
term term term
hours a day 5,000 94.8% 19 5,116 95.6% 80 5,455 96.3% 87
others 272 5.2% -22 235 4.4% -16 212 3.7% -13
Total 5,272 100.0% -3 5,351 100.0% 64 5,667 100.0% 74
16. Liquor-Licensed and Cigarette-Licensed Stores
2001 8 Aug,2001 2002 8 Aug, 2002 2003 8 Aug, 2003
) (@) )
Number of Stores Share prce‘f/'“i%“ursisf%”"m::m Number of Stores Share prce‘f/'“i%“ursisf%”"m::m Number of Stores Share pmﬂfgm;’@m
Liquor-Ticensed stores 2,640 50.1% 361 3,088 57.7% 237 3,555 62.7% 139
Cigarette-licensed stores 3,504 66.5% 105 3,769 70.4% 144 4,173 73.6% 158
Details
Only liquor-licensed 763 14.5% 133 817 15.3% 31 853 15.1% =17
only cigarette-licensed 1,627 30.9% -123 1,498 28.0% -62 1,471 26.0% 2
Both liquor and cigarette 1,877 35.6% 228 2,271 42.4% 206 2,702 47.7% 156
Total 4,267 80.9% 238 4,586 85.7% 175 5,026 88.7% 141
Note: In Japan, sales of alcoholic beverages and cigarettes are strictly controlled by the government and require a license.
17. Number of Employees
[ Non-consol idated]
2001 8 Aug, 2001 2002 8 Aug, 2002 2003 8 Aug, 2003
Comparison with previous Comparison with previous Comparison with previous
full term
Number of full-time employees 2,151 -1 2,083 -7 2,202 80
Number of store developers 143 6 146 3 148 -1
Number of store supervisors 753 -9 774 19 798 -11
Number of part-time employees 1,071 56 1,095 85 1,162 39
Note: The number of store developers and store supervisors doesn"t include administrators.
[ Consolidated]
2001 8 2002 8 2003 8
August, 2001 August, 2002 August, 2003
Comparison with previous Comparison with previous Comparison with previous
full term
Number of full-time employees 4,167 250 4,249 44 4,576 110
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18. Store Network
[ ] Familymart stores
Thai land Taiwan South Korea
264 1,425 1,897 [ ] Area franchising stores Hokkaido
Ishikawa Aomori Iwate
57 23
Yamaguchi |Shimane Tottori Kyoto Fukui Akita Miyagi
9 141 91 182
Hiroshima |Okayama |Hyogo Shiga Toyama Niigata |Yamagata |Fukushima
Saga Fukuoka 89 80 256 93 50 87 133
43 214 Osaka Gifu Nagano Gunma Tochigi Ibaraki
Nagasaki |Oita Ehime Kagawa 595 80 83 106 105
145 61 28 Nara Aichi Yamanashi |Saitama |Tokyo
Kumamoto |Miyazaki Kochi Tokushima 49 391 57 335 941
78 73 Wakayama |Mie Shizuoka |Kanagawa Chiba
Kagoshima 53 108 193 489 222
Okinawa 194
159 Total
9,679
Number of stores
2001 8 2002 8 2003 8 2004 2 (
August 31,2001 August 31,2002 August 31,2003 Feb. 29, 2004(Forecast)
( ) C i ith ( ) C i ith ( ) ( ) C i ith
Number of | “oParisot M| Number of | “oregsi it Number of | comparison with | Number of | oreer Sont
stores P termf " stores i termf " stores P’“i‘:’“s full erml  stores i termfu"
Company-owned stores 219 -24 178 -9 211 19 180 -12
Eranchised stores 5,053 21 5,173 73 5,456 55 5,713 312
( ) _
Type one 2,484 23 2,507 40 2,769 77
( ) -
Type two 2,569 44 2,666 33 2,687 22
Fami lyMart stores 5,272 -3 5,351 64 5,667 74 5,893 300
Minami Kyushu FamilyMart 234 9 254 8 267 8 21 12
aFc | Okinawa Familyart 155 1 162 2 159 -2 166 5
Matsuhaya FamilyMart 164 6 164 1
AFC
Domestic area franchising stores 553 16 580 1 426 6 437 17
Domestic chain stores 5,825 13 5,931 75 6,093 80 6,330 317
Taiwan
Taiwan Fami lyart 1,105 72 1,241 48 1,425 93 1,498 166
South Korea
ARG Bokwang Fami IyMart 780 121 1,187 228 1,897 369 2,233 705
Thailand
Siam FamilyMart 143 31 211 35 264 14 337 87
AFC
Overseas area franchising stores 2,028 224 2,639 311 3,586 476 4,068 958
AFC
Total area franchising stores 2,581 240 3,219 322 4,012 482 4,505 975
Total chain stores 7,853 237 8,570 386 9,679 556 10,398 1,275

1. 2002 9 1

Notel FamilyMart merged with Matsuhaya FamilyMart on September 1st,2002.

Number

of store openin

and closure

2001 8
August 31, 2001

2002 8
August 31, 2002

2003 8
August 31, 2003

2004 2

February 29, 2004 (Forecast)

Net

Closure Increase

Opening Opening

Net

Closure Increase

Openiing

Net

Closure | |  rease

Opening : Closure

Increase

Net

295 298 -3 275

211 64

257 183 74

550 250

300
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19. Capital Expenditure

[ Non-consolidated] ( millions of yen)
2002 8 2003 2 2003 8 2004 2 ( )
August, 2002 February, 2003 August, 2003 February,2004
(Forecast)
YoY YoY YoY YoY
Leasehold deposits 5,633 113.9% 10,860 127.5% 5,194 92.2% 10,084 92.8%
1,775 44 9% 3,376 56.6% 1,601 90.2% 3,399 100.7%
New stores
- 1,213 85.3% 1,831 85.6% 885 73.0% 2,021 110.4%
Existing stores
2,988 55.6% 5,207 64.3% 2,486 83.2% 5,421 104.1%
for stores
Head office investment 111 15.6% 432 37.9% 49 44 3% 58 13.4%
. 3,086 55.0% 5,049 46.3% 1,280 41.5% 3,915 77.5%
System investment (Note)
- 3,197 50.6% 5,482 45_5% 1,330 41.6% 3,973 72.5%
for head office
Total capital expenditure 11,820 71.0% 21,550 75.2% 9,011 76.2% 19,478 90.4%
o 5,686 99.7% 11,492 94.6% 4,652 81.8% 10,084 87.7%
Depreciation expense
)
Note: The details of system investment in each fiscal year as follows:
( millions of yen)
POS POS systems 960
2002 8 System improvement and software 2,097
August, 2002 Hardware and software for the head office and others 28
Total 3,086
POS POS systems 1,445
2003 2 System improvement and software 3,594
February, 2003 Hardware and software for the head office and others 8
Total 5,049
POS POS systems 416
2003 8 System improvement and software 862
August, 2003 Hardware and software for the head office and others 1
Total 1,280
POS POS systems 1,015
2004 2 System improvement and software 2,456
February, 2004 Hardware and software for the head office and others 443
(Forecast) Total 3,915
[ Consolidated] ( millions of yen)
2002 8 2003 2 2003 8 2004 2
August, 2002 February, 2003 August, 2003 February,2004
Forecast
YoY YoY YoY ( ) YoY
Total capital expenditure 13,123 24,187 74.9%| 10,774 82.1% 24,120 99.7%
o 6,851 100.8%| 13,710 95.3% 5,703 83.3%( 12,297 89.7%
Depreciation expense
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20. (2003 8 31 ) Principal Shareholders in August 31, 2003

The Ten Largest Shareholders

« )
Number of shares of shares
Name of shareholders (thousands) in issue
1 Family Corporation Inc. 29,941.2 30.65%
2 The Master Trust Bank of Japan, Ltd. 5,171.9 5.29%
3 Japan Trustee Services Bank Ltd. 3,939.7 4.03%
4 Nomura Securities Co., Ltd. 2,557.7 2.62%
5 The Chase Manhattan Bank NA London 2,396.7 2.45%
6 Mizuho Bank, Ltd. 2,085.1 2.13%
7 Trust & Custody Services Bank, Ltd. 1,819.9 1.86%
8 UFJ Trust Bank Limited 1.687.7 1.73%
505041
9 State Street Bank and Trust Company 1,591.7 1.63%
10 The Seibu Department Stores, Ltd. 1,550.0 1.59%
Total 52,741.7 53.99%
Distribution of the Shares
2003 2 2003 8
February 28,2003 August 31,2003
) (G () «
Number of Number of of shares |Number of Number of of shares
shareholders shares in issue| shareholders shares in issue
(hundreds) (hundreds)
Government and 0 0 0.00% 1 73 0.01%
municipal public corporations
Japanese financial institutions 155 322,738 33.10% 141 305,893 31.37%
and equity companies
Other Japanese corporations 504 349,261 35.82% 485 348,492 35.74%
Foreign institutions 298 194,959 19.99% 318 215,352 22_08%
and individuals
Japanese individuals and others 22,266 108,134 11.09% 21,420 105,304 10.80%
Total 23,223 975,092 100.00% 22,365 975,114 100.00%

(

Note: 100 shares per unit
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21. Major CVS Store Chains
2002 8 2003 2 2003 8
August 31, 2002 February 28, 2003 August 31, 2003

Name of Chain Group
Seven-Eleven Ito Yokado 9,367 251 9,743 627 10,056 313
2 FamilyMart Itochu Corporation 8,570 386 9,123 939 9.679 556
3 | Lawson Mitsubishi Corporation 7,740 -83 7,724 -99 7,837 113
sunkus 3,164 98 3,270 204 3,228 -42

C&S

Circle K 2,912 84 2,972 144 2,963 -9
5 | vINISTOP Acon 2,188 179 2,361 352 2,538 177
6 Daily Yamazaki Yamazaki 2,200 -61 2,128 -133 2,096 -32
7 an/pn Japan Energy 1,329 -2 1,349 18 1,392 43
Poplar 878 6 895 23 882 -13

8 Poplar Group
Hiromaru Chain 316 -24 311 -29 247 -64
or o B 533 -10 514 -29 476 -38
. CocoStore LICK-CVS 490 -438 393 -535 380 -13
every one 125 9 136 20 150 14
SPAR (Kyeh 134 -7 128 -13 120 -8
10| seicomart Wholesale 1,058 -14 1,015 -57 1,008 -7
1] three E Supermarket 670 24 686 40 669 =17
12 Community Store Voluntary 662 0 657 -5 657 0
13 SAVE ON Beisia Group 541 6 542 7 544 2
(L - jE_EAST 339 19 341 21 345 4
151 area Link Independence 190 -1 188 -3 183 -5
Total 43,406 422 44,476 1,492 45,450 974
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