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1. PRIEBEOBE Interim Financial Summary

DE#E  Consolidated (A2 : B millions of yen)
034E8HHA | 044E8HHA | 0548 HHA | 064E8HH | 0748 H
Aug-03 Aug-04 Aug-05 Aug-06 Aug-07
HRE E SERRINA R
Operating revenues Interim 114, 458 126, 368 139, 197 153, 585 161, 608
G E RIS R
Operating income Interim 15, 752 16, 638 18, 030 18, 037 18, 580
RG4S R
Ordinary income Interim 16, 352 17, 123 18, 652 19, 136 19, 831
THELTE A R R 2 ]
Net income Interim 7,925 8, 241 9, 392 9, 419 10, 473
—REY 7= 0 PR S (P
Net income per share (yen) 81. 82 85. 09 96. 98 98. 70 111. 83
Net assets 143, 828 154, 205 165, 047 167, 368 189, 411
Total assets 316, 662 293, 272 313, 793 327,174 348,516
— R 7= 0 WUE R ()
BPS (yen) 1, 484. 96 1,592. 19 1, 704. 23 1,736.16 1, 903. 27
g ATk 2R %)
ROA 2.8 2.7 3.1 2.9 3.2
H & AR %)
ROE 5.6 5.5 5.8 5.7 6.1
@Ei{E Non-Consolidated (BEAZ : A millions of yen)
034E8HHA | 044E8H A | OG4E8 A M | 064E8HH | 0748 H
Aug—03 Aug—04 Aug—05 Aug—06 Aug—-07
Frz—r2)57E LS ]
Total met sales of =y 0, 482,611 507, 972 527, 635 543,819 566, 240
FamilyMart stores
I 3PN Hh ]
Operating revenues Interim 81, 951 88, 870 94, 475 100, 151 106, 728
P SRIEAS Fh
Operating income Interim 15, 274 15, 830 16, 976 17, 234 17, 858
FRH R 2% Fp ]
Ordinary income Interim 15, 874 16, 547 18,016 18, 998 19, 587
RIS EAIERS Fh ]
Net income Interim 7,807 8, 452 9,123 9, 661 10, 476
—RRY 720 MRS (D)
Net income per share (yen) 80. 61 87.27 94. 21 101. 23 111. 87
Common stock 16, 658 16, 658 16, 658 16, 658 16, 658
FATHE R (F#E)
Issued shares (thousands of shares) 97, 683 97, 683 97, 683 97, 683 97, 683
Net assets 148, 863 159, 721 169, 929 162, 027 180, 713
Total assets 298, 251 275,139 292,679 295, 757 308, 467
R DA ()
BPS (yen) 1, 536. 94 1, 649. 14 1, 754. 64 1, 753. 52 1, 895. 74
TR AR 2 5 (%)
ROA 2.9 3.0 3.3 3.3 3.6
H BRI F %)
ROE 5.4 5.4 5.5 5.8 6.1
@Efti#iFE  Share Price (HAZ : [ Yen)
0442 H 1 | 054F2 A M | 064F2 A K | 0742 H M | 074ES A
Feb—-04 Feb-05 Feb—06 Feb—-07 Aug-07
e B
1 B R highest 3, 020 3,730 4,210 3, 920 3, 350
Share price during B
the term lowest 1,775 2, 695 3, 050 2, 965 2,875




2. EREXIBLEHITOWT  Consolidated Subsidiaries

OER RSt E  The Number of Consolidated Subsidiaries

064FE8 H K Aug 31, 06 074-8 A K Aug 31, 07 PR
EWN sk at EW sk &t Hn B

Domestic | Overseas Total Domestic | Overseas Total Increase | Decrease
et
Consolidated Subsidiaries 3 4 7 3 4 7 - -
F5 oy RS 7t - B
Non-consolidated Subsidiaries and
Associated companies, accounted for 5 9 14 5 11 16 2 -
by the equity method
A7 Total 8 13 21 8 15 23 2 -
QE/ERFESIDIRH  The Main Consolidated Subsidiaries (BAfZ : B millions of yen)

0648 A ) 0748 H )
Aug-06 Aug-07

IR | CEERIRE | PRSI | EERNA | EERIRE | PREMRIGE

ipeevrearfuiensg Opienrcé;mien ¢ | Net income ipeevrearfuiensg Opienrcé;mi; ¢ | Net income
BB
Taiwan FamilyMart 14, 148 1,275 960 13,928 931 612
HA T LFM
Siam FamilyMart 9, 146 A371 609 10, 274 A357 A397
#R)Z77I<+ Ky bh-ai
famima. com 33,575 166 141 31,909 627 560
Ty Iva—iRlb—g v
FAMIMA CORPORATION 213 N2T7 A279 692 A493 649

O oEEMBEESEORE

The Main Associated Companies Accounted for by the Equity Method (HAZ : WM millions of yen)
0648 1 11 0748 7 1
Aug—06 Aug—07

PRI 4 PRI 4
Net income Net income

(B HhiBEM

Okinawa FamilyMart 211 219

() FFLINEM

Minami Kyushu FamilyMart 151 147

(BK) ALHEERY

Hokkaido FamilyMart Ab1 A30

i [EIFM

BOKWANG FAMILYMART 1,483 1,876

TrIvs LYy )

Famima Credit A192 131

3. 2008F2AH EETH
Business Outlook for the Fiscal Year Ending February 29, 2008

D:E#AE Consolidated (B : B millions of yen)
— L4720
RN | R | REFRIE | 4RI %l@(%g)ﬂﬁ&
Operating | Operating | Ordinary Net i ‘\C:r i:}:?rm:
revenues income income eL income | p (Yen)
pGibt|
Full Year 309, 400 30, 300 33, 000 15, 200 159. 45
@Hifk Non—Consolidated (B : B millions of yen)
o — L4720
/\?:)-j:l,l_‘;J;/‘.‘_T RN | EEERRE | REFRIEE | UHIARIE | 4R
+/a o0 ra] (Fq)
Tsoatlaels noefL ipeevrear;cuiensg Opienrca;;eng Oli"iigzl;y Net income );Jectr i;;ormce
FM stores (Yen)
pGibt|
Full Year 1,121, 000 204, 400 27,600 30, 000 14, 100 147.91




4, PEEFAEELSEEZE Consolidated Statements of Income

(AL : 5P H

millions of yen)

0648 H 1] | 0748 H 1 HEIR
Aug—06 Aug—07 Increase
INERJE 2> 5 DY
Commission from franchised stores 73,111 75, 734 2,622
Z DAt
Other operating revenues 10, 452 11, 064 611
5e b
Net sales of Company—owned stores 70, 021 74, 810 4, 789
= 3TN
Operating revenues 153, 585 161, 608 8,022
5¢_EJsUh
Cost of sales of Company—owned stores 57, 002 060, 223 3, 220
5e_ iR 4
Gross profit on sales of Company—owned stores 13,018 14, 586 1, 568
 SEAR ] A
Gross profit on operating revenues 96, 583 101, 385 4, 801
W oe B J O B
Selling, general and administrative expenses 78, 545 82, 804 4, 259
= I
Operating income 18, 037 18, 580 542
= HOHLE.
Interest income 525 845 320
= Hhd 4 4
Dividends income 22 45 23
A AMFESTEH S
Gain on sales of marketable securities 92 46 A45
Income on exchange 213 = A213
Froikiz X 2 &&EFIZE
Equity in earnings of associated companies 136 365 228
< DAt
Others 184 190 5
=S VANV EANE
Non—-operating income 1,175 1, 493 318
SALFIE
Interest expenses 26 155 128
a2
Others 49 87 37
wEANVE AR
Non—-operating expenses 76 242 166
A
Ordinary income 19, 136 19, 831 695
S IEAY
Extraordinary gain 169 602 432
FERIFE K
Extraordinary loss 2, 460 2, 848 387
T4 S5 AR RE T R TR 2
Income before income taxes and minority interests 16, 845 17, 585 740
EAFL, FRBE SR
Income taxes —current 7, 490 7,126 A\ 363
NG T B
Income taxes —deferred A430 A35 394
DHRR R 2
Minority interests in net income 365 20 A\ 345
ERIEIEUVIEAY
Net income 9,419 10,473 1, 053




5. WHIEMBRFHEE TR

Major Fluctuation of Consolidated Statements of Income

DEEBINA Operating Revenues

(BANZ : P millions of yen)

0648 H 1 074E8 H R
Aug—06 Aug—07 Increase

JNEERE 25 DULA HR - INERIE 7 B ORI
Commission from franchised stores 73,111 75, 734 2,622 (Parent company) Increase in sales of franchised stores
Dt
Other operating revenues 10, 452 11, 064 611
e b BLAR SRR A B oo
Net sales of Company—owned stores 70, 021 74, 810 4, 789 (Parent company) Increase in operating days at Company—owned
stores
)
Total 153, 585 161, 608 8, 022

ORFEHE R —REEHE Selling, General and Administrative Expenses
(BANZ : HH M millions of yen)

0648 A1l OT4E8AMI  HiJR
Aug—06 Aug—07 Increase

{50k Y S
Rental costs 26, 819 29, 675 2,856 (Parent company) Increase in store leasing contracts
HUK - EETE OBM A M K57 A Mk
NG DM
Personnel expenses 16’ 902 17’ 891 989 (Parent company) Increase in part-time employees’ salaries owing
to increase in operating days at Company-owned stores
HREL RO — 2k}
Maintenance and lease 8, 032 8, 359 327
KA Y
Advertising and promotional expenditure 5,554 5,735 180
JRATE R 2y
Depreciation and amortization expense 5,630 4, 865 /\765
Z O,
Others 15, 606 16, 276 670
T
Total 78, 545 82, 804 4,259

@%:RIIFBL  Extraordinary Loss

(HA7Z : @AM millions of yen)

0648 A H 07T4E8H i BT

Aug—06 Aug-07 Increase

[ 7 AL S HH
Loss on disposal/sales of property and store 1, 151 965 /\185
facilities
IEEEEEES
Loss on impairment long-lived assets 572 922 349
U — Rl &
Loss on cancellation of lease contracts 139 171 32
T &l SRR
Loss on cancellation of leasehold deposits 373 371 A1l
Z DA,
Othe{s 222 416 193

7

Total 2,460 2, 848 387

@ HIMIFIZE  Net Income

(HA7Z : @AM millions of yen)

0648 A H 07T4E8H i BT

Aug—06 Aug-07 Increase
R
Consolidated 9,419 10, 473 1, 053
(BB 5)
(Non—consolidated) 9,661 10, 476 814
(E HLAE =)
(Consolidated/Non-consolidated ratios) 0.97 1.00 0.03



6. TEEESEXTEZEK Consolidated Balance Sheets

(A7 : M millions of yen)
0742 A 07428 H HERL
Feb-07 Aug—07 Increase
Bl K ONTR4
Cash and cash equivalents 69, 555 81, 889 12, 333
INEAE 54
Due from franchised stores 8, 948 7,128 Al, 820
A AGFES
Marketable securities 5, 980 22, 708 16, 728
7o 72 HVE E
Merchandise and supplies 8, 446 8,177 A 269
AL %
Prepaid expenses 5,675 6, 248 572
AR 4 P
Deferred tax assets 2,341 2, 625 284
ENIONG
Receivables—other 16, 889 16, 978 89
Z A,
Others 14, 365 13, 694 671
T ETE R
Allowance for doubtful receivables A1, 274 N232 1, 042
VEEhE AR
Current assets 130, 928 159, 217 28, 289
A I I E
Property and store facilities 55, 258 55, 195 63
S [ 1
Intangible fixed assets 5,720 5, 280 A\440
BE T OMOEE
Investment and other assets 123, 347 128, 822 5,474
I 7 PE AR
Fixed assets 184, 326 189, 298 4,971
B PEA T
Assets 315, 255 348,516 33, 260
ST B OV B4
Trade notes and trade account s payable for franchised and
Company—owned stores 61, 347 75, 254 13, 906
JNERJETE Y 4
Due to franchised stores 2, 839 4,516 1,677
FEIIE A
Short—term bank loans 617 311 306
KL
Payables—other 15, 446 15, 212 AN233
S YN
Income taxes payable 4,627 7, 580 2,953
T &
Money received 35,601 31,978 A3, 622
Z D
Others 5, 883 6, 390 507
W AE S
Current liabilities 126, 362 141, 244 14, 882
RSS2 4
Liability for retirement benefit for employees 5,117 5,153 36
& BRI 9751 4 4
Liability for retirement benefit for directors and corporate
auditors 494 481 AN12
TH Y B IRGEA
Leasehold deposits and guarantee deposits from franchised
stores 10, 554 10, 416 137
Z At
Others 1,571 1,807 235
i E A At
Long—term liabilities 17,738 17, 859 121
AEEE
Liabilities 144, 101 159, 104 15, 003
YRS
Common stock 16, 658 16, 658 -
JEFS P
Capital surplus 17, 869 17, 388 A\480
FILE IR 4
Retained earnings 146, 272 154, 605 8, 332
H Bk
Treasury stock A17,037 AT, 598 9, 439
BREEARAF
Shareholder’ s equity 163, 763 181, 054 17, 291
Z DA FESR AR 22K
Unrealized gain or loss on available—for-sale securities 139 A230 A\ 369
Zy RN AR R B E
Foreign currency translation adjustments /A\200 607 807
FEAM - MR AR AT
Valuable difference A60 377 438
DB TRy
Minority interests 7,452 7,980 527
HiEPEA ]
Net assets 171, 154 189,411 18, 256
AL OHIEEA ]
Liabilities and net assets 315, 255 348,516 33, 260




7. FREFAEESRE A

Major Fluctuation of Consolidated Balance Sheets

QiREIERE Current Assets

(BAZ : B millions of yen)

OTAE2 M OTER8 M MM

Feb—-07 Aug—07 Increase
Blé K OHAE
Cash and cash equivalents 69, 555 81, 889 12, 333
IS s
Due from franchised stores 8, 948 7,128 A1, 820
AAMRES
Marketable securities 5, 980 22,708 16, 728
T RN PE
Merchandise and supplies 8, 446 8,177 /\269
AN
Receivables-other 16, 889 16, 978 89
O
Others 14, 365 13, 694 A6T1

QB EEE Fixed Assets

(BAZ : B millions of yen)

OTEE2 A OT4ES A Ml

Feb—-07 Aug—07 Increase
HIGIE E & P
Property and store facilities 55, 258 55, 195 /A\63
T 7 P
Intangible fixed assets 5,720 5, 280 A440
B& 2 O OEE
Investment and other assets 123, 347 128, 822 5,474

@FEIAfE Current Liabilities

(BAZ : B millions of yen)

OTAE2 ] OTER8 M MM

Feb—-07 Aug—07 Increase
KT R O RS
Trade notes and trade accounts payable for 61, 347 75, 254 13, 906
franchised and Company—owned stores
SNRIETE Y 4
Due to franchised stores 2,839 4,516 1,677
K&
Payables-other 15, 446 15, 212 A233
THY &
Money received 35, 601 31,978 A3, 622

@BEEAE Long-Term Liabilities
(HAZ : HH M millions of yen)
OTEE2 A OT4ES A Hil
Feb—-07 Aug—07 Increase
TH O B IRAEe
Leasehold deposits and guarantee deposits 1()’ 554 10’ 416 A137
from franchised stores
IBRBARAS 5124
Liability for retirement benefit 5,117 5,153 36
for employees
O EFRkEF4S  Minority Interests
(AL : B H M millions of yen)
OT4E2 ] OTEEB Y HIMK
Feb—07 Aug—07 Increase
7,452 7,980 527

HK . F = — 22552 LEoHng

(Parent company) Increase in total net sales of FM stores

HLR - AE ] H AR O H

(Parent company) Increase in investment in short term

B BB A EES: - B N
(Parent company) Increase in investment securities and leasehold
deposits

HLAR IR B e o8

(Parent company) Increase in trade accounts payable for
franchised stores

B IS o s

(Parent company) Increase in franchised stores

BUR - " IUR TR Y 0D

(Parent company) Decrease in public utility charges-received



8. WEEAHELLEEE Non—Consolidated Statements of Income

(BAZ : @ millions of yen)

0648 H 1] | 074E8 H H HEI
Aug—06 Aug—07 Increase
INERJE 2> 5 DY
Commission from franchised stores 67, 372 09, 722 2, 350
< O D FEILA
Other operating revenues 7,314 7,479 164
5 b
Net sales of Company—owned stores 25, 464 29, 526 4,061
£ 3TN
Operating revenues 100, 151 106, 728 6, 576
5 b JEU
Cost of sales of Company—owned stores 18,112 20, 870 2, 157
7o _LARF s
Gross profit on sales of Company—owned stores 7,352 8, 655 1, 303
= 3TVIIEA
Gross profit on operating revenues 82, 039 85, 858 3, 819
W5 B K ON— e PRy
Selling, general and administrative expenses 64, 804 67, 999 3,195
=% E
Operating income 17, 234 17, 858 623
= HAILE
Interest income 647 851 204
= HUic X4 4
Dividends income 301 891 90
Profit on exchange 213 = AN213
Z DAt
Others 162 81 A80
SN AR AR
Non—-operating income 1, 824 1, 825 0
SALFILE
Interest expenses 19 31 11
Loss on exchange - 38 38
Z DAth
Others 41 26 AN ES)
wESNE AR
Non—operating expenses 60 95 34
R A
Ordinary income 18, 998 19, 587 589
ESFIERIEAY
Extraordinary gain 142 224 31
FERIHE 2
Extraordinary loss 2, 963 2,517 A\445
B 5 | AT R R 2
Income before income taxes 16, 177 17, 294 1,116
EABL, A RBLE O FEZER
Income taxes —current 7, 188 6, 902 A\ 286
V5 NP R
Income taxes —deferred ABT2 A\84 588
R R AR 2
Net income 9, 661 10, 476 814




9. PRIBEAERRHAES RN

Major Fluctuation of Non—Consolidated Statements of Income

OEHMILA  Operating Revenues

(BAZ : i 5 M millions of yen)
0648 A OTAESAM B
Aug-06 Aug-07 Increase
JNERIE 73 & DA JNERE TE L o n
Commission from franchised stores 67, 372 69, 722 2,350 Increase in sales of franchised stores
Z DD E LA
Other operating revenues 7,314 7,479 164
e 1 IEE T OB B N
Net sales of Company-owned stores 25, 464 29, 526 4,061 Increase in operating days at Company-owned stores
i
Total 100, 151 106, 728 6,576

ORFEREVC—REEE Selling, General and Aduinistrative Expenses

(WL : B AM millions of yen)
O65ES H I O7T4E8 A HE
Aug—06 Aug—07 Increase
fEH SR JESH SRS ORI
Rental costs 22, 422 24,721 2,298 Increase in store leasing contracts
UNGE ¢ [ELE S ORRE BN K5 T Ao SRR ORI
Personnel expenses 13, 338 13,901 562 Increase in part time employees’ salaries owing to increase in operating days at
Company-owned stores
R RO — 2 PGS AT LFER Y — RS O BN
Maintenance and lease 7,118 8, 097 979 Increase in new store leasing equipments
EARRIETE
Advertising and promotional expenditure 4,520 4, 552 31
A A2 ARG B X D
Depreciation and amortization expense 3,931 2,969 962 Due to loss on impairment long-lived assets
Z DAt
Others 13,471 13, 757 285
it
Total 64, 804 67,999 3,195
@E %4 E2%E  NonOperating Income and Expenses
(§ifir : HM millions of yen)
065ES H I O7T4E8 A HEK
Aug—06 Aug—07 Increase
HIEESINEE  Non-Operating Income
ZHUFE
Interest income 647 851 204
LY 4
Dividends income 801 891 90
Profit on exchange 213 - 213 MEATHE O WA
= Dfh, Exchange for foreign currency loan
Others 162 81 80
Ak
Total 1,824 1,825 0
N Non-Operating Expenses
AL
Interest expenses 19 31 11
Loss on exchange - 38 38
Z DAt
Others 41 2 Al5
Ak
Total 60 95 34
@%5/#A% Extraordinary Gain and Loss
(BAZ : i 5M millions of yen)

0648 341 074F8 A 1)) I
R Fl%E  Extraordinary Gain Aug-06 Aug-07 Increase
[ 7 7 T A A
Gain on of property and store facilities 98 10 A88
Eitd eL FEANGE
Gain on sales of investment securities 40 - A40
Zofh TAT W NG RS
Others 3 214 910 Gain on reversal of losses on replacement of store management system
i
Total 142 224 81
(HUSZ : B3 millions of yen)
064E8 I OTAE8 I HERL
F§RIIFES  Extraordinary Loss Aug—06 Aug—07 Increase
I PEAL Y4 PHEHIE 2 D Jek b
Loss on disposal/sales of property and store facilities 990 760 A229 Decrease in loss on store closure
ESEEES
Loss on impairment of long-lived assets 572 856 283
) — A S
Loss on cancellation of lease contracts 139 135 A3
i A A B
Loss on cancellation of leaschold deposits 373 349 A24
Z DA, BRI 3 2 #E S HIT  2Y fk NBH O TRl
others 886 415 AA471 Decrease in provision for allowance for losses on investments
At
Total 2,963 2,517 A\445
©@#EABI%  Income Taxes and Others
(WAL : /M millions of yen)
0648 A4 074FE8 A 1)) I
Aug-06 Aug-07 Increase
EABL, (ERBIROFHEB
Income taxes —current 7,188 6,902 /A\286
HEABLE
AN6T72 84 588
6,515 6,817 302




10. PRIEASEGHEE Non—Consolidated Balance Sheets
(HA7 : A millions of yen)
0742 | 0748 A I
Feb-07 Aug-07 Increase
Ble Kk O
Cash and cash equivalents 59, 588 71,015 11,426
TNELE R4
Due from franchised stores 8, 907 7,070 A1, 837
A MREESR
Marketable securities 1, 000 14,973 13,973
TRV
Merchandise and supplies 1,943 2,013 70
Deferred tax assets 2,325 2,607 282
ISR
Short-term loans 164 94 AT0
RIS
Receivables—other 15,923 16, 872 949
Z DAL
Others 17,491 17,518 26
ECEIERS
Allowance for doubtful receivables Al, 265 N222 1,043
VLE A R
Current assets 106, 078 131, 944 25, 865
HIGIE EE PE
Property and store facilities 39, 500 39, 088 A412
S [ 5 P
Intangible fixed assets 4,518 4, 035 A\483
e ohouE
Investment and other assets 129, 117 133, 400 4, 283
EEE S
Fixed assets 173, 136 176, 523 3, 387
HREGET
Assets 279,214 308, 467 29,252
EH G
Trade accounts payables Company—owned stores 2,506 3, 885 1,379
I
Trade accounts payables for franchised stores 45, 045 56, 475 11,429
YIRS DR
Due to franchised stores 2,839 4,516 1,677
ES
Payables—other 12, 397 11,812 A\584
I S TN
Accrued liabilities for franchised stores 1, 142 1,212 70
RALE H
Accrued expenses 1, 648 1, 829 181
ES SN
Income taxes payable 4, 289 7,331 3, 042
THY &
Money received 30, 810 26, 257 A4, 552
B0
Income in advance 488 478 A9
[EE-TETEES
Liability for board members’ bonus 48 = A48
Y — A PENHR I
Short—term impairment loss on leased assets 187 203 15
Z Of
Others 750 712 A3T
TE A
Current liabilities 102, 154 114,716 12, 562
ARG D12 4
Liability for retirement benefit for employees 5,034 5, 064 29
e EORIRRL 75124 4
Liability for retirement benefit for directors and corporate auditors 492 479 A12
TR D PRAEA
Guarantee deposits from franchised stores 1 = Al
TR D
Leasehold deposits from franchised stores 7,010 6, 605 AN404
RV — A R I E
Long—term impairment loss on leased assets 746 830 84
Z DAL
Others 57 56 A0
EEARA
Long—term liabilities 13, 342 13, 037 A304
faffaat
Liabilities 115, 496 127,754 12, 257
ARG
|Common stock 16, 658 16, 658 =
B4
Additional paid-in capital 17, 056 17, 056 =
F CRkL sy 22
Gain on sales of treasury stock 812 331 A480
Z DM ARIRE
Additional paid-in capital-treasury stock 812 331 A480
ARG A
capital surplus 17, 869 17, 388 A\480
FR G &2
Legal reserve 2, 668 2, 668 =
RERIME I 4
Reserve for depreciation of specific equipment 45 45 -
BRI &
General reserve 127, 253 135, 253 8, 000
HRBR 2 A
Retained earnings carried 16, 154 16, 506 351
Z ORI RIS A
Additional retained earnings 143, 453 151, 805 8,351
FAE R A4
Retained earnings 146, 121 154, 473 8, 351
B Ot
Treasury stock A17, 037 AT, 598 9, 439
Z OAA A EE SRR A A= 4H
Unrealized gain or loss on available—for-sale securities 106 A208 A314
HEEAR
Net assets 163, 718 180, 713 16, 995
AR ORI ES AT
Liabilities and net assets 279,214 308, 467 29, 252




11. FEABEAEEESIRER 2280

Major Fluctuation of Non—Consolidated Balance Sheets

OFEVERE Current Assets
(BAZ : 57 millions of yen)
072 A 0748 H ) iRk
Feb—07 Aug—07 Increase

B Kk OFHA F = — )55 B O I
Cash and cash equivalents 59, 588 71, 015 11, 496 Increase in total net sales of FM stores
INEEE 4

Due from franchised stores 8, 907 7,070 A1, 837

A AMRE S IR B RO O HE N
Marketable securities 1, 000 14,973 13,973 Increase of investment in short term
1o PR BB E

Merchandise and supplies 1, 943 2,013 70

SR 4

Short—term loans 164 94 AT0

N

Receivables—other 15,923 16, 872 949

QRBEEEPE Fixed Assets
(BANZ : P millions of yen)
072 A 0748 H ) B
Feb—07 Aug—07 Increase

AT [ IEEHRASH - SRS ITHE S BRAISE

Property and store facilities 39, 500 39, 088 /\412 Disposal of store closing and store redecoration

T [ 2 5 P V7 b =T OEHE

Intangible fixed assets 4,518 4, 035 /\483 Increase in depreciation for software

BHE T OO PE BHEAMRES: - B OHINE

Investment and other assets 129, 117 133, 400 4,283 Increase in investment securities and lease-hold deposits

@WEIAE Current Liabilities
(HA7Z : @AM millions of yen)
072 A 0748 A HER
Feb—07 Aug—07 Increase

ISR B ISR s Sh% o> N

Trade accounts payables for franchised stores 45’ 045 56’ 475 11’ 429 Increase in franchised stores

JNEENETR Y 4 ISR s Sh% o> N

Due to franchised stores 2,839 4,516 1,677 Increase in franchised stores

PR %

Payables-other 12,397 11,812 Ab584

RILEH

Accrued expenses 1’ 648 1’ 829 181

THY 4 NBHRTRY & OB

Money received 30’ 810 26’ 257 A4’ 552 Decrease in public utility charges-received

@EEAME Long-term Liabilities
(BANZ : P millions of yen)

07T4E2H ) 07428 H M HER
Feb—07 Aug—07 Increase

IBHRRR AT 514 4

Liability for retirement benefit for employees 5, 034 5, 064 29
Y Bk R DRI E
Leasehold deposits from franchised stores 7,010 6, 605 /\404 Decrease in store leasing contracts

10



12. FESRSERTE LEDO#ERE Breakdown of Sales by Merchandise Category

(BAZ: "M millions of yen)

0548 H H#l Aug—-05 064F-8 H il Aug-06 0748 H | Aug-07
AIAERIE | ARkt AIAERIE | ARkt AIAERIIEE | ARkt
YoY Share YoY Share YoY Share
Ty AL T—=F
Fast food 13, 122 145. 6% 2. 5% 15, 497 118. 1% 2. 8% 16, 792 108. 4% 3. 0%
A B £ 5
Daily food 175, 848 103. 2% 33.3%| 180,379 102. 6% 33.2%| 189, 420 105. 0% 33. 4%
T A
Processed food 166, 183 100. 1% 31. 5% 168, 785 101. 6% 31.0%| 174,767 103. 5% 30. 9%
i (S 5h)
Liquor (License goods) 31, 330 100. 5% 5. 9% 31,423 100. 3% 5. 8% 32, 269 102. 7% 5. 7%
pe N
Food sub-total 355, 154 102. 8% 67.3%| 364,661 102. 7% 67.0%| 380,979 104. 5% 67. 3%
IR
Non-food items 132, 063 103. 3% 25.0%| 139,653 105. 7% 25.T%| 144, 267 103. 3% 25. 5%
JE R (S 3 5h)
Cigarette (License goods) 75, 323 107. 5% 14. 3% 82,579 109. 6% 15. 2% 90, 081 109. 1% 15. 9%
P—ER
Services 18, 597 97. 6% 3. 5% 12,425 66. 8% 2. 3% 12,501 100. 6% 2.2%
EC
Electronic Commerce 21,819 138. 7% 4. 1% 27,079 124. 1% 5. 0% 28, 492 105. 2% 5. 0%
aa
Total net sales of FM stores 527, 635 103. 9% 100. 0%| 543,819 103. 1% 100. 0%| 566, 240 104. 1% 100. 0%

(). PO ERNRITTRROEY T3,
Ty AR T—=F:

H A - KR, A, AN, MR, I, Y- 1%
T A ek, W, oy THE, BT, FALREE

Ffrdh MERE, CD. ZT— | MERR, JERS

P—ER NA T A J—F (2005590 #58) | 2, RS
EC : FamiR— b RO ¥ —Fy hrav B 7tk 25 1

Note: The main description of each merchandise category as follows:

Fast food: Fried chickens, steamed meat buns
made and sold over the counter
Daily food: Lunch boxes, noodles, sandwiches, delicatessen

Beverages, alcoholic beverages,
Magazines, CDs, daily goods, cigarette etc

Processed food:
Non—food items:
Services:

EC:

13. ZBRRVOHER  Gross Profit Ratio

instant noodles,

desserts etc

confectionery,

Highway cards (until Sep—-05), copy service, express service etc
Sales by Famiport(multimedia terminals) and internet shopping

JEEETHEL - k72T 57 T4 RFX | PiEE A, BTA, 774 FRT b, any i

oden, french fries and croquettes etc.

seasonings etc

0548 H # 0648 H 0748 H # 0842 7 1 (Ff-1mi)
Aug-05 Aug-06 Aug-07 Feb-08 (Est. )
ATAE R 172 ATAE R 72 AT R 22 GUEPzE
YoY YoY YoY YoY
Ty AL T—=F
Fast food 51.52% 0. 45% 51.98% 0. 46% 51.52% A0. 46%
A Bl A
Daily food 34.12% 0. 32% 34.71% 0. 59% 35.01% 0. 30%
A
Processed food 33.94% 0.67% 34. 34% 0. 40% 34. 79% 0. 45%
1 (o i)
ELiquor (License goods) 22.62% 0. 85% 22.77% 0. 15% 23.11% 0. 34%
B NE
Food sub-total 34. 68% 0. 66% 35.27% 0. 59% 35.63% 0. 36%
FEREh
Non—food items 19. 63% A0. 26% 19.27% 0. 36% 18. 75% 0. 52%
T (G i)
Cigarette (License goods) 10. 48% 0. 04% 10. 75% 0.27% 10. 48% A0. 27%
H—r X
Services 9. 90% 0. 19% 13. 84% 3. 94% 13. 49% 0. 35%
EC
Electronic Commerce 3. 66% A0. 12% 3. 34% 0. 32% 3. 38% 0. 04%
=
Total 28. 76% 0. 15% 29. 08% 0. 32% 29. 22% 0. 14% 29. 12% 0. 17%

() ERICiE, Rl L HFERA LTV TTOMONY] OBEE&ATBY A,

Note:In July this year, we commenced operation of Tomony stores in collaboration with Seibu
the figures above do not reflect the performance results of the Tomony stores.

However,

Railway Co., Ltd




14. HEEBEOHF Business Perf

ormance

(per store)

0548 A 1] 064F8 A #] 074E8 H 1] 08472 A 1 (i)
Aug-05 Aug-06 Aug-07 Feb-08 (Est. )
AR 22 [EE RIS HITAR R 22 Az
YoY YoY YoY YoY
2J5
A () Total stores 482 - 472 210 476 4 471 7
Average daily sales PEAEIE
(thousands of yen) Existing stores 484 2 476 A8 480 4 473 7
I
New stores 450 A\36 427 A23 443 16 430 24
2J5
FHN) Total stores 856 2 844 A2 865 21 850 19
Number of customers BEAELE
Existing stores 857 4 849 A8 871 22 852 18
2J5
& HATG (1) Total stores 563 A2 559 iy 551 A8 554 iy
Spend per customer (yen) BEAELE
Existing stores 564 Al 560 N4 551 A9 555 N4
WEAEIE B B OR (%)
Growth rate of average daily sales of existing stores 98.8 N2.4 97.4 Al.4 100. 1 2.7 100. 2 1.6
T (F1)
Average inventory (thousands of yen) 5, 397 A35 5, 402 5 5,503 101 5,502 42
[ETEEEE S (ED)
Turnover of goods 16.0 - 15.7 A0. 3 15.6 A0. 1 30.6 0.3
(F) ERdicid, HREGE & ERER L T D TTOMONY ] 0FfEE EA TR Y £HA,
Note:In July this year, we commenced operation of Tomony stores in collaboration with Seibu Railway Co., Ltd.
However, the figures above do not reflect the performance results of the Tomony stores.
15. ‘= ¥FFE  Business Hours
0548 H K Aug 31, 05 064E8H K Aug 31, 06 0748 H K Aug 31,707
I R HERLE R I R HEpkIE | ATIAGE I R Rk EE AR ZE
Changes Changes Changes
Nu;boerre SOf Share from Nu;boe;e SOf Share from Nu;boe;"e SOf Share from
Feb 28, 05 Feb 28, 06 Feb 28, 07
24 3
24 hours a da 5,943 97. 1% 143 6, 229 97. 1% 123 6,418 97. 4% 95
Z Ol
Others 179 2. 9% Al5 183 2. 9% 5 172 2. 6% A6
B
i
Total 6, 122 100. 0% 128 6,412 100. 0% 128 6, 590 100. 0% 89
16. A G(E - E)AJE Liquor-Licensed and Cigarette—Licensed Stores
05%E8 4 K Aug 31, 05 06%F8 4 K Aug 31,° 06 07T/E8 H K Aug 31,” 07
% [59:4 [iEESE JE&HE AN IS JE & MR EC FiEESS
. Changes . Changes . Changes
Nuftboe;e SOL Share [‘rom, Nuftboe;e SOL Share [‘rom’ Nu:;b oe;e SOL Share f rom
Feb 28,° 05 Feb 28,° 06 Feb 28,° 07
A s
Liquor-licensed stores 5,155 84. 2% 123 5,184 80. 8% - 6,229 94. 5% 355
JH AR
Cigarette—licensed stores 4, 769 77. 9% 155 4,917 76. 7% 47 5,198 78. 9% 81

Note: In Japan, sales of alcoholic beverages and cigarettes are strictly controlled by the government and require a license.

17. REEEB DKW Number of Emplo

B4R Non—Consolidated

yees

0578 H K Aug 31,705 | 0648 H K Aug 31,06 | 0748 H K Aug 31,° 07
FEESS AR AR ZE
Changes Changes Changes
from from from
Feb 28,’ 05 Feb 28,’ 06 Feb 28,° 07
TR
2,474 123 2,767 227 2,855 138
157 5 176 9 169 YAV
| iNumber of store supervisors 849 23 874 8 929 21
W= A ntEE A
Number of part—time employees 1, 506 158 1,725 209 1, 980 265
() PHFEHYE - B F I IF A 52 £ A,
Note: The number of store developers and store supervisors doesn’t include administrators.
@i#if Consolidated
054E8H 2K Aug 31,705 | 06485 K Aug 31, 06 | 0TAE8H K Aug 31, 07
IR AR IR ZE
Changes Changes Changes
from from from
Feb 28,° 05 Feb 28,° 06 Feb 28,° 07
B
Number of full-time employees 5,836 378 6, 506 458 6, 562 A173
18. BHEMRITUIGMDIREL Bill Settlement Service
0548 A 11 Aug 31,705 | 06484111 Aug 31,° 06 | O74E8H ] Aug 31,° 07
AR AR AR
YoY YoY YoY
md s (50 )
Transaction Volume (millions of yen) 451, 114 115. 9% 533, 393 118.2%| 612, 605 114. 9%
W% (71)
Number of Transactions (thousand) 50,470 113. 6% 57, 086 113. 1% 64, 440 112. 9%




19. JE& DRI Store Network

OT4E8 KBS as of Aug 31, 2007 [ IPamilyMart stores Fmm—————-
0. aldo
i Hokkaid 1
———————————— _—— - —_—— - _————— A 1 20
! Thailand II Taiwan IISouLh Korealr China Ir U.s.A | I ————— !Area franchising stores ' _ _ _ 2 _ _ _ _ !
ass W1 20039 W 3630 MW 5 M
L L T | A | N L el Ishikawa Aomori Iwate
69 19 94
Yamaguchi Shimane Tottori Kyoto Fukui Akita Miyagi
14 23 22 137 87 25 195
Hiroshima Okayama Hyogo Shiga Toyama Niigata Yamagata Fukushima
Nagasaki Fukuoka 142 81 281 105 66 29 89 128
134 253 Osaka Gifu Nagano Gunma Tochigi Ibaraki
Saga Oita Ehime Kagawa 638 98 24 85 110 138
49 68 62 65 Nara Aichi Yamanashi Saitama Tokyo
Kumamoto ' Miyazaki | Kochi Tokushima 50 440 68 366 1,037
94 1 80 1 23 38 Wakayama Mie Shizuoka Kanagawa Chiba
Mgoshina 1 65 119 199 488 273

I_Oﬁna\va 11 196 1
| 197 |

Total 13, 371

@ JEEEDHES  Number of Stores

0548 A 064F8 J1 5 OTHES A O8] AR (i)
Aug 31, 05 Aug 31, 06 Aug 31, 07 (Est, )
JEREC | RIHACRZE | EME | RUHIRZE | JE&EE | mUMIRZE | EEEEC AITHA 22
Number of Changes Number of Changes Number of Changes Number of
stores from’ stores from’ stores [‘rom‘ stores Yo¥
Feb 28, 05 Feb 28,7 06 Feb 28, 07
[E=915
|Company—owned stores 313 27 389 47 427 69 350 A8
BILAT
Type 1 3,191 130 3,425 82 3,555 46
(5 £ TOMONY) 3 3
Fo2E AT
|Type 2 2,618 A29 2,598 Al 2,608 AN\26
YIRS
Franchised stores 5, 809 101 6, 023 81 6, 163 20 6,351 208
77 IV —~—I&
FamilyMart stores 6, 122 128 6,412 128 6, 590 89 6,701 200
M7 7 IV —<—h
Okinawa FamilyMart 169 7 182 1 197 3
LM T 7 IV —~—F
Minami_Kyushu FamilyMart 274 6 266 A3 276 10
hE” 7 IV —~—h
Hokkaido FamilyMart 10 10 20 7
[EINAFCE
Domestic area franchising stores 443 13 458 8 493 20 496 23
EMNE
|Domestic chain stores 6, 565 141 6, 870 136 7,083 109 7,197 223
EVEEM (Taiwan)
Taiwan FamilyMart 1,772 71 1,972 103 2,039 16 2,105 82
GE[EFM  (South Korea)
BOKWANG FAMILYMART 3,005 188 3,394 185 3,634 163 3,871 400
X AFM  (Thailand)
Siam FamilyMart 514 5 535 Al 488 B0 466 AT2
_E¥#FM (China)
Shanghai_FamilyMart 72 22 104 3 110 8 116 14
SKEFM (USA)
FAMIMA CORPORATION 1 1 6 3 12 - 13 1
JNEM (China)
Guangzhou FamilyMart 5 3 17 15
WESLARCET
Overseas area franchising stores 5, 364 287 6,011 293 6, 288 140 6, 588 440
EP - MESARCET
Total area franchising stores 5, 807 300 6, 469 301 6, 781 160 7,084 463
FMT = — &t
Total chain stores 11,929 428 12,881 429 13,371 249 13,785 663
© HIE - BiE¥O#HER  Number of Store Opening and Closure
057 AT 067 A T 0TES AT OBFEZ T G
Aug=05 Aug=06 Aug=07 Feb-08 (Est.
WE | Wk | W | mE | Wk | PO | WE | Mk | Wm | Wk | Wk | R
Opening | Closure Incl\ieetase Opening | Closure Incl\ieeZse Opening | Closure IncI\IreeLase Opening | Closure Tnchee;se
77V —~<—Fh
Fami lyMart 300 172 128 310 182 128 282 196 86 550 350 200
1Z7>TOMONY 3 - 3
77V —~v— kit
FamilyMart stores 300 172 128 310 182 128 285 196 89 550 350 200
® B&S(EA KTV RRZ T v ) KOS Number of Store Re-location
055E8 J1 1] 064=8 JT 1] 0728 T 1]
Aug—05 Aug—06 Aug—07
B&S B&S B&S
Re—location Re—location Re—location
20 37 37
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20. RIEWE DY Capital Expenditure

(DHE{K Non—Consolidated (BN :H A millions of yen)
064F:8 /1 # 0742 7 #1 074E8 7 # 0842 H #1 (G1E)
Aug—06 Feb-07 Aug—07 Feb-08 (Est. )
AR b B FIEREE: ] [EE )
YoY YoY YoY YoY
Leasehold deposits 7,279 102.2%| 15,179 104.9% 7,907 108.6%| 13, 250 87. 3%
BRI Ra
New stores 2, 054 105. 1%| 5,252 129.6% 1,934 94.2%| 5,102 97. 1%
BETFIE B
Existing stores 902 117.3%| 1,580 120.6% 1,186 131.5%| 2,278 144. 1%
B
for stores 2,956 108.6% 6,833 127. 4% 3,120 105.6%| 7,380 108. 0%
PEERRAR - A% B L
Head office investment 36 16. 8% 67 203. 5% 38 104. 8% 50 74. 1%
VAT LEE (F)
System investment (Note) 3, 860 220. 8% 5, 285 86. 1% 579 15. 0% 1, 000 18. 9%
AEREE
for head office 3, 897 198.2%| 5,352 86. 7% 617 15.8%| 1,050 19. 6%
BRI RS At
Total capital expenditure| 14 133 119.7%| 27, 365 105.3%| 11,645 82.4%| 21,680 79. 2%
R (& 3
Depreciation and Anortization expense| 3 93] 91.7% 8,043 98.2%| 2,969 75.5%| 6,885 85. 6%

() BEEDOY AT LFEEOWNFRITTILOMEY TT,
2B, OTHE2A OB Y AT JABEALBEOREIZOWTITETY —ABBNCCHEBE LT Y £,
Note: The details of system investment in each fiscal year as follows:
Investments made in a new store management system in the term ended Feb-07 and all
investments scheduled to be made in the term ending Feb—08 or after shall be accounted for under
finance lease transactions.

(Bp7:EH HH millions of yen)
0842 A 1|
064E8 A H1| 0742 H [ 0T4FE8 A 1| (1)
Aug—-06 Feb-07 Aug-07 Feb-08
(Est.)

POS L v B &

POS Systems 467 524 - -

VAT LHBERE (VT FU=T)

System improvement and software 2, 860 4,201 552 1, 000

A 2

Hardware and software for the head office and others 531 559 26 =

a8

Total 3, 860 5, 285 579 1, 000

J—=

lease 20, 291 5, 658 11, 261
@iEfRE  Consolidated (Bf7: = HH millions of yen)

0648 1 1 07421 4 0748 1 4 08421 11 (i)
Aug-06 Feb-07 Aug-07 Feb-08 (Est. )
KRG 1 AL RITAE R L AL
YoY YoY YoY YoY

MR ol
Total capital expenditure 16, 699 123.0%| 33,010 111.9%| 13,118 78.6%| 27,422 83. 1%
RS TR AT 50 2
Depreciation and Amortization expense 5, 630 97. O% 11, 564 102. 2% 4, 865 86. 4% 10, 776 93. 2%
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21. BREDIRI (20074E8 A 31 H BLFE)

D KEREDPRP. The Ten Largest Shareholders

Principal Shareholders in August 31, 2007

I P AR (TRR) PR S
Number of Shares % of Shares
Name of Shareholders (thousands) in issue
1 773K v-vay #hiert
Family Corporation Inc. 29, 941. 2 30. 65%
2 ey NV)oxRz— N=RA - JIAT/N RAenT
Mellon Bank, N.A. Treaty Clients Omnibus 5,303. 8 5. 43%
3 |BAA-MAMEFEHYT it (B5EH)
The Master Trust Bank of Japan, Ltd. (Trust account) 3,221.5 3. 30%
4 & =X T4 - T4 - FaE
NTT DoCoMo, Inc. 2,930.5 3. 00%
5 [ S AV VAR € FU P VS SR S 72 VAN 7ANVAE Y S DV AR c £ by
BNP Paribas Securities Services Luxembourg Jasdec Securities 2,384. 8 2. 44%
o [HAAH BT 1387
Mizuho Bank, Ltd. 2,085. 1 2.13%
T |BARNAT - MEFESRT BRlart (BFER4)
Japan Trustee Services Bank, Ltd. (Trust account 4) 2,041.6 2. 09%
8 [HARMAT ¥t MEFEHUT Rt (BFE1H)
Japan Trustee Services Bank, Ltd. (Trust account) 1,998. 0 2. 05%
9 | B ARA MR ALt
Nippon Life Insurance Company 1, 964. 4 2.01%
10 |BAEES Hlath
Nomura Securities Co., Ltd. 1,883. 4 1.93%
7t
Total 53, 754. 4 55. 03%
() ERLOED, AN, 356 THR&H D £,
Note : In addition to the above, the Company also holds 2,356,921 shares in treasury
@ FiAAEBNRE  Distribution of the Shares
07T4F2 H K 0748 H R
Feb 28, ’07 Aug 31, ’07
EH AT | AT R BRE% AR | AT R
(N (Ho0) Elle (N) (Hor) s
Number of | NPT OF g ¢ Shares| Number of | NUmPST OF 1y if Shares
shareholders shares in issue |shareholders slieries in issue
(hundreds) (hundreds) >3
SRR - FESRatt
Japanese financial institutions
and securities companies 125 200, 110 20. 52% 120 195, 049 19. 99%
ZDMDIEN
Other Japanese corporations 377 325, 729 33.39% 360 354, 361 36. 33%
SMEVENE
Foreign institutions and individuals 339 324, 725 33. 29% 295 332, 656 34. 10%
AN - AR fih
Japanese individuals and others 15, 856 124, 856 12. 80% 14, 968 93, 403 9. 58%
7
Total 16, 697 975, 420 100. 00% 15, 743 975, 469 100. 00%

(F) 1H O E 1008k

Note: 100 shares per unit
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22. FECVSF = —E&# Major Convenience Store Chains

0648 A K 072 A K 0748 A K
Aug 31, ' 06 Feb 28, 07 Aug 31, ' 07
T - R4 i Bl RTHIAR ZE I Bl [FIIE P2 i Bl R ZE
Changes Changes
Name of Chain Group Nuﬁ?if ?f from Nuﬂ?if ?f YoY Nuﬁ?if ?f from
stores Feb 28,’06 stores stores Feb 28,’07
Loy y—<—1 |gHEEps
FamilyMart ITOCHU Corporation 12, 881 429 13, 122 670 13, 371 249
2T — A LTy I T AT ) R
Seven—Eleven * J Seven & I Holdings 11, 559 164 11, 839 444 11,958 119
3lp—vy =P Tor
LAWSON Mitsubishi Corporation 8, 740 130 8, 858 248 8,917 59
4lrrs =
Sunkus g AR T R 3,276 £61 3,278 A59 3,222 A56
e LK Circle K Sunkus
Circle K 3,035 - 3, 057 22 3,021 A36
Z Dt other _ _ 1 1 1 _
bli=abyF Aty
MINISTOP AEON 2,923 68 2,974 119 3, 058 84
6|74V —F<¥x |LikHR <
Daily Yamazaki Yamazaki Baking 1,737 A87 1, 692 A132 1, 650 A42
T lo—xn - =z« JlVyIRd-7 40" 2
am/pm * J REX HOLDINGS 1, 304 A18 1, 265 A5T7 1,198 67
8 |78 » kA /X—CVNS
HOT SPAR 431 YAV 429 N4 408 A21
QA NT MICS 7 /v—=7
CocoStore MICS Group 344 A9 332 A21 315 A17
=7y
every one 212 7 214 9 222 8
Uy s PR= AT AR
RIC SUPPORT SYSTEMS 91 91 90 90 85 N
9 lef ma—v—1 PIEN):2
Seicomart Maruyo Nishio 1,016 5 1,014 3 1, 020 6
10 |sHop99 Xavry
KYODEN COMPANY 835 49 774 A2 810 36
N RFFGITN—F
POPLAR POPLAR Group 802 A16 784 N34 774 A10
12 1z2Y)—x> (=S Ay
Three F Supermarket 703 6 714 17 711 A3
B le—a RAYTIN—F
SAVE ON Beisia Group 548 7 553 12 554 1
14\ JR3 B A JRHEH A
JR-EAST JR-EAST 399 9 401 11 407 6
blaza=F42+7 [ES
Community Store KOKUBU & CO., LTD. 354 A25 322 A57 297 A25
&t
Total 51, 190 747 51,713 1, 270 51, 999 286

iy pE T [ e = XX b T ]

Source : Convenience Store News Flash
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