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Contributing to the realization of a society where everyone can live in peaceContributing to the realization of a society where everyone can live in peace
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FamilyMart's popular products arFamilyMart's popular products ar
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Strengthening corporate governanceStrengthening corporate governance

Joint growth of franchisees and headquartersJoint growth of franchisees and headquarters

Thorough risk management and complianceThorough risk management and compliance

Respect for human rightsRespect for human rights

This section includes our basic policiesThis section includes our basic policies

and promotion structure regardingand promotion structure regarding

sustainability, as well as our process forsustainability, as well as our process for

identifying Material Issuesidentifying Material Issues

We have set reduction targets forWe have set reduction targets for

greenhouse gases (CO2), plastics, andgreenhouse gases (CO2), plastics, and

food waste, and are promoting ourfood waste, and are promoting our

efforts.efforts.

You can view the latest and past reports,You can view the latest and past reports,

ESG data, editorial policy, and GRIESG data, editorial policy, and GRI

content index.content index.

FamilyMart's Five Material IssuesFamilyMart's Five Material Issues

Material IssuesMaterial Issues
​

​ 1:1:
Contributing to the "future of the region and the planet" through environmentalContributing to the "future of the region and the planet" through environmental

considerationsconsiderations

Material IssuesMaterial Issues​ ​ 2:2: Evolving into a people-oriented hub for revitalizing the local communityEvolving into a people-oriented hub for revitalizing the local community

Material IssuesMaterial Issues
​

​ 3:3:
Creating safe and secure products and services that realize a "convenient andCreating safe and secure products and services that realize a "convenient and

prosperous life"prosperous life"

Material IssuesMaterial Issues​ ​ 4:4: Pursuing a sustainable supply chain together with business partnersPursuing a sustainable supply chain together with business partners

Material IssuesMaterial Issues​ ​ 5:5: Creating a rewarding organizational culture and developing our peopleCreating a rewarding organizational culture and developing our people

Four FoundationsFour Foundations Supporting Sustainability Supporting Sustainability

Sustainability ManagementSustainability Management Famima Eco Vision 2050Famima Eco Vision 2050 Sustainability LibrarySustainability Library
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The environment surrounding us continues to change dramatically. With rising prices in Japan heightening consumers'The environment surrounding us continues to change dramatically. With rising prices in Japan heightening consumers'

awareness of the need to protect their household finances and growing uncertainty in global affairs, the future is becomingawareness of the need to protect their household finances and growing uncertainty in global affairs, the future is becoming

increasingly difficult to predict. Against this backdrop, consumer values that prioritize the long-term sustainability ofincreasingly difficult to predict. Against this backdrop, consumer values that prioritize the long-term sustainability of

society have become a powerful and irreversible trend.society have become a powerful and irreversible trend.

 

As we mark the major milestone of our 45th anniversary, we must continue to fulfill our responsibilities to localAs we mark the major milestone of our 45th anniversary, we must continue to fulfill our responsibilities to local

communities while responding swiftly to the changes of our times. In guiding the company, I uphold the principle ofcommunities while responding swiftly to the changes of our times. In guiding the company, I uphold the principle of

“Shikon Shosai,” which combines the spirit of the samurai with business acumen. This means sharpening our business“Shikon Shosai,” which combines the spirit of the samurai with business acumen. This means sharpening our business

acumen and data-driven decision-making while also maintaining the high ethical standards and sense of missionacumen and data-driven decision-making while also maintaining the high ethical standards and sense of mission

associated with the samurai. This spirit is indispensable to our business as we engage with our many stakeholders throughassociated with the samurai. This spirit is indispensable to our business as we engage with our many stakeholders through

our 16,400 stores across Japan. For FamilyMart, sustainability is not simply a form of social contribution. It is our businessour 16,400 stores across Japan. For FamilyMart, sustainability is not simply a form of social contribution. It is our business

itself and a cornerstone of our growth strategy. Looking ahead to the next 50 and 100 years, we will not rest on our pastitself and a cornerstone of our growth strategy. Looking ahead to the next 50 and 100 years, we will not rest on our past

successes, but will connect solutions to social issues with sustainable business growth.successes, but will connect solutions to social issues with sustainable business growth.

As we evolve toward media commerce, leveraging our 16,400 physical stores nationwide as customer touchpoints andAs we evolve toward media commerce, leveraging our 16,400 physical stores nationwide as customer touchpoints and

utilizing customer data, we are pursuing unique initiatives that only FamilyMart can undertake. We continue to take on theutilizing customer data, we are pursuing unique initiatives that only FamilyMart can undertake. We continue to take on the

challenge of creating meaningful social impact across the three areas at the core of our sustainability efforts:challenge of creating meaningful social impact across the three areas at the core of our sustainability efforts:

environmental initiatives, addressing social issues, and respect for diversity.environmental initiatives, addressing social issues, and respect for diversity.

 

Message from the PresidentMessage from the President

Creating Impact Through Environment, Society, and DiversityCreating Impact Through Environment, Society, and Diversity

Message from the President
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[Environmental initiatives] Driving changes in consumer behavior through teary-eyed stickers[Environmental initiatives] Driving changes in consumer behavior through teary-eyed stickers

The teary-eyed stickers are placed on ready-to-eat products approaching their expiration date as a unique initiative toThe teary-eyed stickers are placed on ready-to-eat products approaching their expiration date as a unique initiative to

reduce consumers' reluctance to purchase discounted products and encourage them to see food loss as an issue thatreduce consumers' reluctance to purchase discounted products and encourage them to see food loss as an issue that

affects their everyday lives. Since the stickers were introduced, the purchase rate of eligible products has increasedaffects their everyday lives. Since the stickers were introduced, the purchase rate of eligible products has increased

significantly, demonstrating tangible results in reducing food loss through this distinctive approach to changing customersignificantly, demonstrating tangible results in reducing food loss through this distinctive approach to changing customer

behavior.behavior.

 

[Addressing social issues] “FamilyMart Food Drive” and “Smile Omusubi Project”[Addressing social issues] “FamilyMart Food Drive” and “Smile Omusubi Project”

The FamilyMart Food Drive, which collects unused food items from households at our stores, has reached 5,000The FamilyMart Food Drive, which collects unused food items from households at our stores, has reached 5,000

participating stores nationwide and provides food assistance rooted in local communities. Through the Smile Omusubiparticipating stores nationwide and provides food assistance rooted in local communities. Through the Smile Omusubi

Project with Shohei Ohtani, we are also focusing on initiatives that help bring smiles to the next generation, such as using aProject with Shohei Ohtani, we are also focusing on initiatives that help bring smiles to the next generation, such as using a

portion of the proceeds from product sales to support children's futures.portion of the proceeds from product sales to support children's futures.

 

[Respect for diversity] Promoting true diversity in action and creating a society where everyone can be themselves[Respect for diversity] Promoting true diversity in action and creating a society where everyone can be themselves

We are committed to true diversity in action, enabling people from diverse backgrounds to thrive, and are pursuing aWe are committed to true diversity in action, enabling people from diverse backgrounds to thrive, and are pursuing a

variety of initiatives to promote respect for diversity. We maintain an employment rate of 3.3% for people with disabilitiesvariety of initiatives to promote respect for diversity. We maintain an employment rate of 3.3% for people with disabilities

(as of June 1, 2025), significantly above the statutory employment rate, while also making our stores more universally(as of June 1, 2025), significantly above the statutory employment rate, while also making our stores more universally

accessible. We are also actively undertaking initiatives to support a society where everyone can thrive as themselves,accessible. We are also actively undertaking initiatives to support a society where everyone can thrive as themselves,

including launching products to coincide with International Women's Day, collaborating with other companies, andincluding launching products to coincide with International Women's Day, collaborating with other companies, and

offering rainbow-colored products that transcend corporate boundaries to promote greater understanding of the LGBTQoffering rainbow-colored products that transcend corporate boundaries to promote greater understanding of the LGBTQ

community.community.

We signed the United Nations Global Compact in 2017 and identified five material issues to address as top priorities. ByWe signed the United Nations Global Compact in 2017 and identified five material issues to address as top priorities. By

rigorously quantifying our social impact and maintaining transparent disclosures across these areas, we aim to continuallyrigorously quantifying our social impact and maintaining transparent disclosures across these areas, we aim to continually

earn the trust of society and our stakeholders and remain their company of choice.earn the trust of society and our stakeholders and remain their company of choice.

In line with our medium- to long-term goals under Famima Eco Vision 2050, we are working to reduce greenhouse gasIn line with our medium- to long-term goals under Famima Eco Vision 2050, we are working to reduce greenhouse gas

emissions, address plastic use, and reduce food loss. By strengthening energy conservation at stores, introducing the latestemissions, address plastic use, and reduce food loss. By strengthening energy conservation at stores, introducing the latest

energy-efficient equipment, and adopting 100% recycled PET bottles and paper containers for our original products, weenergy-efficient equipment, and adopting 100% recycled PET bottles and paper containers for our original products, we

are taking comprehensive steps to reduce the environmental impact of our day-to-day business activities and continuingare taking comprehensive steps to reduce the environmental impact of our day-to-day business activities and continuing

our efforts to pass on a sustainable global environment to future generations.our efforts to pass on a sustainable global environment to future generations.

Driving Key Strategies Aligned with the Five Material IssuesDriving Key Strategies Aligned with the Five Material Issues

Contributing to the "future of the region and the planet" through environmentalContributing to the "future of the region and the planet" through environmental

considerationsconsiderations

Message from the President
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As community-based infrastructure that supports everyday life, we contribute to the development of sustainable localAs community-based infrastructure that supports everyday life, we contribute to the development of sustainable local

communities. We are expanding collaborations with a wide range of companies and organizations through the “FamilyMartcommunities. We are expanding collaborations with a wide range of companies and organizations through the “FamilyMart

Child Store Manager + SDGs” program, which gives children a fun way to learn about sustainability, and the FamimaChild Store Manager + SDGs” program, which gives children a fun way to learn about sustainability, and the Famima

Children’s Cafeteria, a place for community interaction. As a platform with deep ties to local communities, we support theChildren’s Cafeteria, a place for community interaction. As a platform with deep ties to local communities, we support the

creation of a society where everyone can feel secure in their daily lives, from the community level up.creation of a society where everyone can feel secure in their daily lives, from the community level up.

We provide safe, reliable, and convenient products and services to enrich the daily lives of all our customers. In response toWe provide safe, reliable, and convenient products and services to enrich the daily lives of all our customers. In response to

changes in society, we are working to enhance the comfort and convenience of our stores and improve universal serviceschanges in society, we are working to enhance the comfort and convenience of our stores and improve universal services

through initiatives such as delivering locally focused content via our in-store digital signage, Famima TV, and graduallythrough initiatives such as delivering locally focused content via our in-store digital signage, Famima TV, and gradually

rolling out new Famima ATMs that significantly enhance convenience.rolling out new Famima ATMs that significantly enhance convenience.

In accordance with the FamilyMart Supplier Code of Conduct, we promote environmental stewardship and appropriateIn accordance with the FamilyMart Supplier Code of Conduct, we promote environmental stewardship and appropriate

working conditions throughout every stage of the supply chain, from the procurement of raw materials throughworking conditions throughout every stage of the supply chain, from the procurement of raw materials through

manufacturing and logistics to sales at stores. By building fair and transparent relationships with our business partners,manufacturing and logistics to sales at stores. By building fair and transparent relationships with our business partners,

sharing common values, and respecting one another in a spirit of mutual prosperity, we ensure a stable supply of safe andsharing common values, and respecting one another in a spirit of mutual prosperity, we ensure a stable supply of safe and

reliable products and services while building a solid and dependable procurement network.reliable products and services while building a solid and dependable procurement network.

We believe that the evolution of D&I, harnessing diversity as a strength, is key to driving sustainable innovation andWe believe that the evolution of D&I, harnessing diversity as a strength, is key to driving sustainable innovation and

opening the way to the future. Rather than becoming complacent with a homogeneous organization, we are creating anopening the way to the future. Rather than becoming complacent with a homogeneous organization, we are creating an

environment where people from diverse backgrounds can thrive. Through psychological safety, which empowers everyoneenvironment where people from diverse backgrounds can thrive. Through psychological safety, which empowers everyone

to take on new challenges with confidence, and a corporate culture of open and lively discussion, where people can freelyto take on new challenges with confidence, and a corporate culture of open and lively discussion, where people can freely

exchange views, we will foster individual growth and fulfillment at work.exchange views, we will foster individual growth and fulfillment at work.

Evolving into a people-oriented hub for revitalizing the local communityEvolving into a people-oriented hub for revitalizing the local community

Creating safe and secure products and services that realize a "convenient andCreating safe and secure products and services that realize a "convenient and

prosperous life"prosperous life"

Pursuing a sustainable supply chain together with our business partnersPursuing a sustainable supply chain together with our business partners

Creating a rewarding organizational culture and developing our peopleCreating a rewarding organizational culture and developing our people

Message from the President
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Guided by our corporate message, “FamilyMart, Where You Are One of the Family,” FamilyMart has viewed localGuided by our corporate message, “FamilyMart, Where You Are One of the Family,” FamilyMart has viewed local

communities as valued members of our family and has worked to address the challenges they face while providingcommunities as valued members of our family and has worked to address the challenges they face while providing

convenience.convenience.

 

With “Ichiban Challenge” as the key message for our 45th anniversary, we will pursue a sustainable growth strategy whileWith “Ichiban Challenge” as the key message for our 45th anniversary, we will pursue a sustainable growth strategy while

advancing sustainability. We will continue to serve the needs of local communities and work in partnership with ouradvancing sustainability. We will continue to serve the needs of local communities and work in partnership with our

customers, franchisees, business partners, the environment, and society as we create a new chapter in FamilyMart's historycustomers, franchisees, business partners, the environment, and society as we create a new chapter in FamilyMart's history

together for the era ahead.together for the era ahead.

June 2026June 2026

Representative Director and President, Tatsuo OdaniRepresentative Director and President, Tatsuo Odani

Sustainability in Line with Our Motto “FamilyMart, Where You Are One ofSustainability in Line with Our Motto “FamilyMart, Where You Are One of

the Family!”the Family!”

Message from the President
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We will continue to work in partnership with all of FamilyMart 's stakeholders, including customers, franchisees, andWe will continue to work in partnership with all of FamilyMart 's stakeholders, including customers, franchisees, and

business partners, to sincerely and steadily promote sustainability initiatives that are unique to FamilyMart and work tobusiness partners, to sincerely and steadily promote sustainability initiatives that are unique to FamilyMart and work to

create a sustainable society.create a sustainable society.

FamilyMart 's approach to sustainabilityFamilyMart 's approach to sustainability

Together with all stakeholdersTogether with all stakeholders

Engaging in sustainability activitiesEngaging in sustainability activities

FamilyMart 's approach to sustainability
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To promote sustainable corporate management, FamilyMart has signed theTo promote sustainable corporate management, FamilyMart has signed the

United Nations Global Compact and established the “Five Material Issues” to beUnited Nations Global Compact and established the “Five Material Issues” to be

addressed as priorities, along with the “Four Foundations,” including “Respectaddressed as priorities, along with the “Four Foundations,” including “Respect

for human rights.” To ensure steady implementation of these policies andfor human rights.” To ensure steady implementation of these policies and

solutions to these issues, promotion leaders and members across departmentssolutions to these issues, promotion leaders and members across departments

collaborate under the Sustainability Committee, encouraging everycollaborate under the Sustainability Committee, encouraging every

organization to approach its responsibilities from a sustainability perspective.organization to approach its responsibilities from a sustainability perspective.

The Sustainability Awareness Survey conducted in January 2026 showed thatThe Sustainability Awareness Survey conducted in January 2026 showed that

97% of respondents had a basic understanding of sustainability, 94% were97% of respondents had a basic understanding of sustainability, 94% were

conscious of respecting the human rights of stakeholders, and 68% had begunconscious of respecting the human rights of stakeholders, and 68% had begun

incorporating sustainability into their work and achieving results, indicatingincorporating sustainability into their work and achieving results, indicating

that sustainability is steadily taking root throughout the company.that sustainability is steadily taking root throughout the company.

At the same time, as uncertainty remains high and the external environment changes rapidly, we are being calledAt the same time, as uncertainty remains high and the external environment changes rapidly, we are being called

upon to steadily sustain and evolve our initiatives. Challenges brought about by recent changes in socialupon to steadily sustain and evolve our initiatives. Challenges brought about by recent changes in social

conditions, including soaring crude oil prices and difficulties in sourcing certain raw materials, are putting us toconditions, including soaring crude oil prices and difficulties in sourcing certain raw materials, are putting us to

the test while also heralding a new era in which strengthening sustainability also increases economic rationality.the test while also heralding a new era in which strengthening sustainability also increases economic rationality.

We are seeing the emergence of a trend that challenges the conventional belief that environmental responsibilityWe are seeing the emergence of a trend that challenges the conventional belief that environmental responsibility

and business growth are incompatible. In particular, further acceleration is needed to achieve our medium-termand business growth are incompatible. In particular, further acceleration is needed to achieve our medium-term

targets for CO₂ reduction and food loss reduction, making it essential for everyone involved in manufacturing,targets for CO₂ reduction and food loss reduction, making it essential for everyone involved in manufacturing,

merchandising, and sales to work together. Going forward, we will further advance concrete and effectivemerchandising, and sales to work together. Going forward, we will further advance concrete and effective

measures informed by a diverse range of perspectives. Establishing FamilyMart's image as a trusted “goodmeasures informed by a diverse range of perspectives. Establishing FamilyMart's image as a trusted “good

company” is directly linked to greater trust in our products and enhanced corporate value. We will thereforecompany” is directly linked to greater trust in our products and enhanced corporate value. We will therefore

strengthen collaboration across departments and work to address social issues throughout the entire value chain.strengthen collaboration across departments and work to address social issues throughout the entire value chain.

As we mark the major milestone of our 45th anniversary, the continued evolution of D&I is essential to creatingAs we mark the major milestone of our 45th anniversary, the continued evolution of D&I is essential to creating

new value that challenges conventional thinking. The diversity we aspire to is not limited to specific metrics.new value that challenges conventional thinking. The diversity we aspire to is not limited to specific metrics.

Rather, it is about making all our differences, including age, nationality, experience, and values, our greatestRather, it is about making all our differences, including age, nationality, experience, and values, our greatest

strength. To that end, we will embrace an organization-wide approach of learning across boundaries and testingstrength. To that end, we will embrace an organization-wide approach of learning across boundaries and testing

ideas together, expanding our perspectives by taking an interest in areas beyond our own expertise and the workideas together, expanding our perspectives by taking an interest in areas beyond our own expertise and the work

of other departments, and sharing the new insights we gain with our teams. We will foster a culture of combiningof other departments, and sharing the new insights we gain with our teams. We will foster a culture of combining

diverse strengths, where diverse talent can support one another, move forward without fear of failure, anddiverse strengths, where diverse talent can support one another, move forward without fear of failure, and

maintain psychological safety, thereby building an even more resilient organization.maintain psychological safety, thereby building an even more resilient organization.

 

Executive DirectorExecutive Director

Chief Marketing Officer and General Manager of the Marketing DivisionChief Marketing Officer and General Manager of the Marketing Division

General Manager of the Digital Business DivisionGeneral Manager of the Digital Business Division

Hikaru AdachiHikaru Adachi

A Message from the Executive OfficerA Message from the Executive Officer

FamilyMart 's approach to sustainability
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Amid these rapidly changing times, FamilyMart's unwavering commitment toAmid these rapidly changing times, FamilyMart's unwavering commitment to

sustainability, its robust initiatives closely integrated with management, andsustainability, its robust initiatives closely integrated with management, and

the strong commitment to a sustainable future shared by employees and storethe strong commitment to a sustainable future shared by employees and store

staff from diverse backgrounds deserve considerable recognition.staff from diverse backgrounds deserve considerable recognition.

The convenience store industry is an extremely important sector that forms partThe convenience store industry is an extremely important sector that forms part

of the foundation of daily life for people in Japan. In recent years, the highof the foundation of daily life for people in Japan. In recent years, the high

quality of Japanese convenience stores has also become a frequent topic onquality of Japanese convenience stores has also become a frequent topic on

social media among international visitors, and the industry is even becomingsocial media among international visitors, and the industry is even becoming

an important force in shaping global standards for consumption.an important force in shaping global standards for consumption.

This means that the world is watching FamilyMart's every move, from its effortsThis means that the world is watching FamilyMart's every move, from its efforts

to achieve greater diversity and its product offerings to waste reduction andto achieve greater diversity and its product offerings to waste reduction and

respect for human rights. It is no exaggeration to say that, by inspiring empathy,respect for human rights. It is no exaggeration to say that, by inspiring empathy,

these efforts are helping shape the future.these efforts are helping shape the future.

I hope FamilyMart will continue to pursue both sustainability and profitability toI hope FamilyMart will continue to pursue both sustainability and profitability to

the fullest. I also hope it will continue to lead the way as an industry leader thatthe fullest. I also hope it will continue to lead the way as an industry leader that

supports the lives of all people.supports the lives of all people.

 

SDG Partners, Inc.SDG Partners, Inc.

Representative Director and CEORepresentative Director and CEO

Kazuo TaseKazuo Tase

A Third-Party OpinionA Third-Party Opinion

FamilyMart 's approach to sustainability
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FamilyMart has formulated the "Famima Eco Vision 2050" as a set of medium- to long-term goals for 2030 and 2050 in orderFamilyMart has formulated the "Famima Eco Vision 2050" as a set of medium- to long-term goals for 2030 and 2050 in order

to contribute to solving social issues, including environmental problems, and to realizing a sustainable society.to contribute to solving social issues, including environmental problems, and to realizing a sustainable society.

 

Famima Eco Vision 2050 sets medium- to long-term numerical targets based on three themes: reducing greenhouse gasesFamima Eco Vision 2050 sets medium- to long-term numerical targets based on three themes: reducing greenhouse gases

(CO2 emissions), combating plastics, and reducing food waste, and aims to promote efforts to achieve these targets.(CO2 emissions), combating plastics, and reducing food waste, and aims to promote efforts to achieve these targets.

Carbon ReductionCarbon Reduction

CO2 emissions from store operationsCO2 emissions from store operations(Per store)(Per store)

(Compared to 2013)(Compared to 2013)

Details of the initiativeDetails of the initiative

By installing energy-efficient equipment, we will reduce electricityBy installing energy-efficient equipment, we will reduce electricity

consumption in our stores and advance the reduction of CO2consumption in our stores and advance the reduction of CO2

emissions.emissions.

In addition, we will calculate emissions throughout the entire supply chain, fromIn addition, we will calculate emissions throughout the entire supply chain, from

purchasing to distribution, sales, and disposal, and work toward reducingpurchasing to distribution, sales, and disposal, and work toward reducing

emissions.emissions.

Click here for details on reducing greenhouse gases (CO2)Click here for details on reducing greenhouse gases (CO2)

Famima Eco Vision 2050 (medium- to long-term environmental goals)Famima Eco Vision 2050 (medium- to long-term environmental goals)

"Famima Eco Vision 2050""Famima Eco Vision 2050"

2030 2030 ​​

​ ​​ ​

50% 50% ReductionReduction

➡➡
2050 2050 ​​

​ ​​ ​

100% 100% ReductionReduction

Famima Eco Vision 2050 (medium- to long-term environmental goals)
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Plastic InitiativesPlastic Initiatives

Sustainable Packaging and Sustainable Materials forSustainable Packaging and Sustainable Materials for

Private Brand ProductsPrivate Brand Products​​

Details of the initiativeDetails of the initiative

We will promote the use of environmentally friendly materials, suchWe will promote the use of environmentally friendly materials, such

as incorporating plant-based biomass plastics and recycled PETas incorporating plant-based biomass plastics and recycled PET

for containers and packaging materials.for containers and packaging materials.

In addition to original products, we will also promote the use of biomass inIn addition to original products, we will also promote the use of biomass in

plastic bags, aiming for the proportion of environmentally friendly materials toplastic bags, aiming for the proportion of environmentally friendly materials to

be 70% by 2030, including for supplies.be 70% by 2030, including for supplies.

Find out more about plastic measures hereFind out more about plastic measures here

20302030 ​​

​ ​​ ​

60%60%
➡➡

​​20502050
​ ​​ ​

100%100%

Famima Eco Vision 2050 (medium- to long-term environmental goals)
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Reducing Food WasteReducing Food Waste

Food waste reduction (compared to 2018)Food waste reduction (compared to 2018)

Details of the initiativeDetails of the initiative

We will promote the reduction of food waste by improving theWe will promote the reduction of food waste by improving the

accuracy of product ordering and improving container andaccuracy of product ordering and improving container and

packaging to extend the shelf life of products.packaging to extend the shelf life of products.

We will use the food waste generated to make effective use of resourcesWe will use the food waste generated to make effective use of resources

through initiatives such as food recycling loops.through initiatives such as food recycling loops.

Learn more about reducing food waste hereLearn more about reducing food waste here

* We will review our targets in response to changes in the environment.* We will review our targets in response to changes in the environment.

"Famima Eco Vision 2050" 2030 greenhouse gas (CO2) reduction target revised upward to 50%"Famima Eco Vision 2050" 2030 greenhouse gas (CO2) reduction target revised upward to 50%

2030 2030 ​​

​ ​​ ​

50% 50% ReductionReduction

➡➡
2050 2050 ​​

​ ​​ ​

80% 80% ReductionReduction

Famima Eco Vision 2050 (medium- to long-term environmental goals)
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We publish our various initiatives, including our basicWe publish our various initiatives, including our basic

sustainability policy.sustainability policy.

This page describes our sustainability promotion system.This page describes our sustainability promotion system.

This section lists Material Issues and their specificThis section lists Material Issues and their specific

processes.processes.

Learn more about stakeholder engagement.Learn more about stakeholder engagement.

This page describes our efforts in the internationalThis page describes our efforts in the international

community.community.

Sustainability ManagementSustainability Management

Basic PolicyBasic Policy Sustainability Promotion StructureSustainability Promotion Structure

Identifying Material IssuesIdentifying Material Issues Stakeholder EngagementStakeholder Engagement

Cooperation with the internationalCooperation with the international
communitycommunity

Sustainability Management
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Convenience stores play an indispensable role in people’s lives as an integral part of social and lifestyleConvenience stores play an indispensable role in people’s lives as an integral part of social and lifestyle

infrastructure. FamilyMart has a nationwide network that exceeds 16,000 stores servicing more than 15 millioninfrastructure. FamilyMart has a nationwide network that exceeds 16,000 stores servicing more than 15 million

customers each day, and maintains a workforce of over 200,000 employees. Under the slogan of “FamilyMart,customers each day, and maintains a workforce of over 200,000 employees. Under the slogan of “FamilyMart,

Where You Are One of the Family,” the Company and its stakeholders seek to move forward in partnership, basedWhere You Are One of the Family,” the Company and its stakeholders seek to move forward in partnership, based

on a relationship of trust.on a relationship of trust.

With this in mind, our mission is to exceed the expectations of customers by helping to resolve social issues inWith this in mind, our mission is to exceed the expectations of customers by helping to resolve social issues in

each region against the backdrop of a rapidly changing society. Our goals are to provide a better life for customerseach region against the backdrop of a rapidly changing society. Our goals are to provide a better life for customers

as well as local communities and to ensure that each day has fun and fresh appeal through the supply of ouras well as local communities and to ensure that each day has fun and fresh appeal through the supply of our

products and services.products and services.

We at FamilyMart always aim to continue to provide new value in the world and to be a presence trusted by our customers.We at FamilyMart always aim to continue to provide new value in the world and to be a presence trusted by our customers.

In order to realize these goals, we are working to create a sustainable society in cooperation with our stakeholders, andIn order to realize these goals, we are working to create a sustainable society in cooperation with our stakeholders, and

have established the following basic policies.have established the following basic policies.

 

1. 1. We get involved in activities that lead to the development of local communities and contribute to better lives forWe get involved in activities that lead to the development of local communities and contribute to better lives for

everyone.everyone.

2. 2. We provide products and services with consideration for safety, reliability, and health and construct the supply chain inWe provide products and services with consideration for safety, reliability, and health and construct the supply chain in

accordance with fair business practices with our business partners.accordance with fair business practices with our business partners.

3. 3. We endeavor to give consideration to the global environment, nature, and biodiversity, prevent global warming, andWe endeavor to give consideration to the global environment, nature, and biodiversity, prevent global warming, and

form a recycling-oriented society.form a recycling-oriented society.

4. 4. We endeavor to support the development of the next generation together with local communities so that the childrenWe endeavor to support the development of the next generation together with local communities so that the children

who will be responsible for the future can grow up healthily and happily.who will be responsible for the future can grow up healthily and happily.

5. 5. We respect people and their rights regardless of their race, skin color, nationality, language, religion, thought, age, sex,We respect people and their rights regardless of their race, skin color, nationality, language, religion, thought, age, sex,

sexual orientation, gender identity, gender expression, with or without disabilities, property, employment type, etc. andsexual orientation, gender identity, gender expression, with or without disabilities, property, employment type, etc. and

promote business activities which offer job satisfaction and enable all of the people involved in the business to bepromote business activities which offer job satisfaction and enable all of the people involved in the business to be

successful.successful.

Basic PolicyBasic Policy

Sustainability PolicySustainability Policy

Sustainability Management › Basic Policy
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6. 6. We comply with international norms and the laws and norms in the countries and regions in which we develop ourWe comply with international norms and the laws and norms in the countries and regions in which we develop our

businesses, and carry out our business activities faithfully.businesses, and carry out our business activities faithfully.

 

[Established]September 2017 [Revised] [Established]September 2017 [Revised] June 2023June 2023

Sustainability Promotion StructureSustainability Promotion Structure

FamilyMart strives to always stay relevant to customers and the communities. Working together with our franchised storesFamilyMart strives to always stay relevant to customers and the communities. Working together with our franchised stores

and business partners, we provide products and services that respond to the ever-changing demands of the society.and business partners, we provide products and services that respond to the ever-changing demands of the society.

Instilled in our corporate message, “FamilyMart, Where You Are One of the Family,” is our earnest wish to connect with ourInstilled in our corporate message, “FamilyMart, Where You Are One of the Family,” is our earnest wish to connect with our

stakeholders like a family and walk alongside them all the way. We acknowledge the importance of this connectionstakeholders like a family and walk alongside them all the way. We acknowledge the importance of this connection

between people in our business practices.between people in our business practices.

Based on these thoughts, as a signatory of the United Nations Global Compact, we comply with its ten principles andBased on these thoughts, as a signatory of the United Nations Global Compact, we comply with its ten principles and

respect international norms on human rights, including the United Nations Guiding Principles on Business and Humanrespect international norms on human rights, including the United Nations Guiding Principles on Business and Human

Rights (the “UNGP”), OECD Guidelines for Multinational Enterprises, the International Bill of Human Rights, and theRights (the “UNGP”), OECD Guidelines for Multinational Enterprises, the International Bill of Human Rights, and the

International Labor Organization (ILO) Declaration on Fundamental Principles and Rights at Work. We also haveInternational Labor Organization (ILO) Declaration on Fundamental Principles and Rights at Work. We also have

established FamilyMart’s Human Rights Policy as our basic policy for respect on human rights.established FamilyMart’s Human Rights Policy as our basic policy for respect on human rights.

In order to implement this policy, the Sustainability Committee, an advisory body to the president, will cooperate with allIn order to implement this policy, the Sustainability Committee, an advisory body to the president, will cooperate with all

divisions to promote human rights initiatives under the supervision of the chairman.divisions to promote human rights initiatives under the supervision of the chairman.

We operate on the basis of this policy which strongly recognizes that all executives and employees of FamilyMart Co., Ltd.We operate on the basis of this policy which strongly recognizes that all executives and employees of FamilyMart Co., Ltd.

and affiliates possess fundamental human rights. They must be respected and simultaneously must respect theand affiliates possess fundamental human rights. They must be respected and simultaneously must respect the

fundamental human rights of all stakeholders.fundamental human rights of all stakeholders.

We acknowledge that our activities and the activities of our affiliates and business partners may have adverse impact onWe acknowledge that our activities and the activities of our affiliates and business partners may have adverse impact on

the human rights of our stakeholders such as our customers and regional communities.the human rights of our stakeholders such as our customers and regional communities.

Therefore, our business partners as well as their concerned parties are expected to understand and support this policy. WeTherefore, our business partners as well as their concerned parties are expected to understand and support this policy. We

will also continue to work closely with them to promote the respect for human rights, by encouraging constantwill also continue to work closely with them to promote the respect for human rights, by encouraging constant

communication and thorough sharing of information.communication and thorough sharing of information.

As a sustainable company operating in a diverse society, we consider the following as significant human rights issues.As a sustainable company operating in a diverse society, we consider the following as significant human rights issues.

Human Rights PolicyHuman Rights Policy

1. Policy scope1. Policy scope

2. Significant human rights issues2. Significant human rights issues

Sustainability Management › Basic Policy
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Prohibition of human trafficking, forced labor, and child laborProhibition of human trafficking, forced labor, and child labor

Ensuring mental and physical health, and safetyEnsuring mental and physical health, and safety

Prohibition of prejudice or discrimination on the basis of race, skin color, nationality, language, religion, thought, age,Prohibition of prejudice or discrimination on the basis of race, skin color, nationality, language, religion, thought, age,

sex, sexual orientation, gender identity, gender expression, with or without disabilities, property, employment type, etc.sex, sexual orientation, gender identity, gender expression, with or without disabilities, property, employment type, etc.

Prohibition of all harassment, bullying and unfair treatmentProhibition of all harassment, bullying and unfair treatment

Freedom of association of workers and respect for collective bargaining rightsFreedom of association of workers and respect for collective bargaining rights

Ensuring minimum wages and managing proper working hoursEnsuring minimum wages and managing proper working hours

Provision of safe and reliable products and services to consumers, and disclosure of important information regardingProvision of safe and reliable products and services to consumers, and disclosure of important information regarding

said products and servicessaid products and services

Protection of privacyProtection of privacy

PolicyPolicy

We strive to develop proper human rights due diligence system based on the UNGP, and identify, evaluate, prevent,We strive to develop proper human rights due diligence system based on the UNGP, and identify, evaluate, prevent,

mitigate, and correct negative impacts of our activities on human rights, while placing value on dialogue withmitigate, and correct negative impacts of our activities on human rights, while placing value on dialogue with

stakeholders.stakeholders.

Furthermore, we will comply with the laws and regulations in the countries and regions in which we operate. We willFurthermore, we will comply with the laws and regulations in the countries and regions in which we operate. We will

respect internationally recognized human rights to the greatest extent possible in the circumstances, even when facedrespect internationally recognized human rights to the greatest extent possible in the circumstances, even when faced

with conditions that conflict with international human rights principles.with conditions that conflict with international human rights principles.

ImplementationImplementation

Regarding human rights due diligence, we and our business partners will continuously implement and improve on theRegarding human rights due diligence, we and our business partners will continuously implement and improve on the

following:following:

1. 1. Understand and comply with laws and regulations regarding human rights.Understand and comply with laws and regulations regarding human rights.

2. 2. Evaluate adverse human rights impact of current business practices on a regular basis, and when starting newEvaluate adverse human rights impact of current business practices on a regular basis, and when starting new

businesses.businesses.

3. 3. Appropriately communicate the identified human rights violations to those who will be directly affected (includesAppropriately communicate the identified human rights violations to those who will be directly affected (includes

possibility of being affected) or their representatives, in order to take preventive and mitigating measures.possibility of being affected) or their representatives, in order to take preventive and mitigating measures.

3. Human rights due diligence3. Human rights due diligence

Sustainability Management › Basic Policy
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4. 4. Establish appropriate and effective grievance mechanisms, and provide relief and corrective action through appropriateEstablish appropriate and effective grievance mechanisms, and provide relief and corrective action through appropriate

procedures and dialogue, in the event of our business activities causing or evidently contributing to human rightsprocedures and dialogue, in the event of our business activities causing or evidently contributing to human rights

violations.violations.

5. 5. Prevent reoccurrence of human rights violations by evaluating and verifying the effectiveness of current measures,Prevent reoccurrence of human rights violations by evaluating and verifying the effectiveness of current measures,

while taking both internal and external opinions into consideration.while taking both internal and external opinions into consideration.

We disclose the progress of our human rights activities through our website and other communication channels.We disclose the progress of our human rights activities through our website and other communication channels.

In order to promote and integrate this policy into all our business activities, we strive to appropriately and efficientlyIn order to promote and integrate this policy into all our business activities, we strive to appropriately and efficiently

educate and raise awareness of all executives and employees.educate and raise awareness of all executives and employees.

We will also communicate this policy to our business partners and their concerned business parties, and ensure theirWe will also communicate this policy to our business partners and their concerned business parties, and ensure their

understanding and thorough implementation.understanding and thorough implementation.

[Established] [Established] October 2020October 2020 [Revised] January 2025 [Revised] January 2025

Click here for specific initiativesClick here for specific initiatives

Under the corporate message "FamilyMart, Where You Are One of the Family," FamilyMart views the local community as aUnder the corporate message "FamilyMart, Where You Are One of the Family," FamilyMart views the local community as a

family and is committed to providing safe, reliable, and high-quality products and services. We aim to meet customerfamily and is committed to providing safe, reliable, and high-quality products and services. We aim to meet customer

expectations and adhere to legal compliance while focusing on environmental sustainability and human rights. Our goal isexpectations and adhere to legal compliance while focusing on environmental sustainability and human rights. Our goal is

to contribute to building a sustainable community and society through these efforts.to contribute to building a sustainable community and society through these efforts.

 

However, some customers using FamilyMart's services have engaged in behaviors that amount to customer harassment.However, some customers using FamilyMart's services have engaged in behaviors that amount to customer harassment.

Such actions harm the dignity of each individual employee at FamilyMart and contribute to the deterioration of a safe andSuch actions harm the dignity of each individual employee at FamilyMart and contribute to the deterioration of a safe and

comfortable working environment.comfortable working environment.

To continuously provide safe, secure, and high-quality services, it is essential to take firm action against acts of customerTo continuously provide safe, secure, and high-quality services, it is essential to take firm action against acts of customer

harassment and to ensure the safety of each individual employee. Therefore, we have established the "FamilyMartharassment and to ensure the safety of each individual employee. Therefore, we have established the "FamilyMart

Customer Harassment Policy" as follows.Customer Harassment Policy" as follows.

4. Information disclosure4. Information disclosure

5. Understanding, promoting, and penetration5. Understanding, promoting, and penetration

Customer Harassment PolicyCustomer Harassment Policy

Sustainability Management › Basic Policy
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To protect the safety of each individual employee at FamilyMart, if customer harassment occurs, we will coordinate withTo protect the safety of each individual employee at FamilyMart, if customer harassment occurs, we will coordinate with

external experts such as the police or lawyers to ensure appropriate action is taken, and we will address the situationexternal experts such as the police or lawyers to ensure appropriate action is taken, and we will address the situation

strictly in accordance with this policy.strictly in accordance with this policy.

 

Clarification of Corporate Stance through the Disclosure of the "FamilyMart Customer Harassment Policy"Clarification of Corporate Stance through the Disclosure of the "FamilyMart Customer Harassment Policy"

Procedures for Informing, Educating, and Responding to Issues for Each Individual Employee at FamilyMartProcedures for Informing, Educating, and Responding to Issues for Each Individual Employee at FamilyMart

Implementation of Education and Training for Each Individual Employee at FamilyMartImplementation of Education and Training for Each Individual Employee at FamilyMart

Establishment of a Consultation and Reporting System for Each Individual Employee at FamilyMartEstablishment of a Consultation and Reporting System for Each Individual Employee at FamilyMart

Complaints or behavior from customers that are deemed unreasonable, or where, considering their validity, the means orComplaints or behavior from customers that are deemed unreasonable, or where, considering their validity, the means or

manner of fulfilling the request is socially inappropriate and may potentially harm the working environment of eachmanner of fulfilling the request is socially inappropriate and may potentially harm the working environment of each

individual employee at FamilyMart.individual employee at FamilyMart.

 

[Examples of relevant behaviors] *The following are examples and are not limited to these.[Examples of relevant behaviors] *The following are examples and are not limited to these.

Physical and psychological attacks (assault, injury, threats, slander, defamation, insults, abusive language) andPhysical and psychological attacks (assault, injury, threats, slander, defamation, insults, abusive language) and

intimidating behaviorintimidating behavior

Continuous or Persistent BehaviorContinuous or Persistent Behavior

Discriminatory Behavior and Sexual ConductDiscriminatory Behavior and Sexual Conduct

Personal Attacks and DemandsPersonal Attacks and Demands

Posting of personal information, etc., on social media and online (including publication of photos, audio, and video)Posting of personal information, etc., on social media and online (including publication of photos, audio, and video)

Demanding Unreasonable or Excessive ServicesDemanding Unreasonable or Excessive Services

Demands for product exchange, monetary compensation, or apologies without valid justificationDemands for product exchange, monetary compensation, or apologies without valid justification

 

FamilyMart is committed to respecting the human rights of each individual employee and to continually maintaining a safeFamilyMart is committed to respecting the human rights of each individual employee and to continually maintaining a safe

and secure working environment for all.and secure working environment for all.

[Enacted][Enacted] September 2024 September 2024

Response to and Initiatives for Addressing Customer HarassmentResponse to and Initiatives for Addressing Customer Harassment

Definition of Customer HarassmentDefinition of Customer Harassment
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FamilyMart will work earnestly to become a store that is rooted closely and evolves as an integral part of the localFamilyMart will work earnestly to become a store that is rooted closely and evolves as an integral part of the local

community. We will foster close ties with business partners like a family, and want customers to feel part of thecommunity. We will foster close ties with business partners like a family, and want customers to feel part of the

neighborhood family.neighborhood family.

We will contribute to the sustainable development of local communities through environmentally conscious initiatives thatWe will contribute to the sustainable development of local communities through environmentally conscious initiatives that

are based on our principles. To promote this, we periodically evaluate the environmental impact of our business activitiesare based on our principles. To promote this, we periodically evaluate the environmental impact of our business activities

and set environmental goals, and improve our environmental performance.and set environmental goals, and improve our environmental performance.

Moreover, we have set the following policy to continuously remedy of the environmental management system, and alsoMoreover, we have set the following policy to continuously remedy of the environmental management system, and also

work on preventing pollution and protecting the environment.work on preventing pollution and protecting the environment.

(1) Continue providing high-quality products and services that impress customers by always keeping in mind(1) Continue providing high-quality products and services that impress customers by always keeping in mind

environmental considerations, safety, and reassurance when developing and selecting products and services.environmental considerations, safety, and reassurance when developing and selecting products and services.

(2) For product delivery we aim to build and operate a continually efficient delivery system while at the same time(2) For product delivery we aim to build and operate a continually efficient delivery system while at the same time

promoting the use of low-polluting delivery vehicles.promoting the use of low-polluting delivery vehicles.

(3) In our stores we are introducing equipment and materials that contribute to conserving energy and materials.(3) In our stores we are introducing equipment and materials that contribute to conserving energy and materials.

We also strive to appropriately maintain our equipment and properly dispose of used equipment.We also strive to appropriately maintain our equipment and properly dispose of used equipment.

(4) During store operation we engage in environmental activities that always take into consideration the community,(4) During store operation we engage in environmental activities that always take into consideration the community,

society, and nature.society, and nature.

Further, the waste generated by our stores is properly processed and recycling promoted.Further, the waste generated by our stores is properly processed and recycling promoted.

(5) All offices undertake energy and resource conservation, recycling, and the proper disposal of waste while promoting(5) All offices undertake energy and resource conservation, recycling, and the proper disposal of waste while promoting

waste reduction.waste reduction.

In addition, vehicles with a low environmental load are being introduced for use as company vehicles and employeesIn addition, vehicles with a low environmental load are being introduced for use as company vehicles and employees

always drive keeping the environment and safety in mind.always drive keeping the environment and safety in mind.

Fulfill our duty to observe the environmental laws, regulations, and related requirements.Fulfill our duty to observe the environmental laws, regulations, and related requirements.

Environmental PolicyEnvironmental Policy

I. Caring for the environment through our business activitiesI. Caring for the environment through our business activities

II. Respecting environmental laws and regulationsII. Respecting environmental laws and regulations

Sustainability Management › Basic Policy
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Create an organization and operation system for the Environment Management System. Further, we conduct awarenessCreate an organization and operation system for the Environment Management System. Further, we conduct awareness

activities to make the environmental policy known to everyone in the organization and improve consciousness ofactivities to make the environmental policy known to everyone in the organization and improve consciousness of

environmental preservation and consideration.environmental preservation and consideration.

[Established] [Established] November 1998 [Revised] September 2019November 1998 [Revised] September 2019

Click here for specific initiativesClick here for specific initiatives

Based on our corporate slogan of “FamilyMart, Where You Are One of the Family,” we regard the local community as familyBased on our corporate slogan of “FamilyMart, Where You Are One of the Family,” we regard the local community as family

and hope to continue as an important presence in the community by providing convenience and helping to solve localand hope to continue as an important presence in the community by providing convenience and helping to solve local

issues.issues.

On the other hand, we recognize that the business activities we carry out together with local communities are bothOn the other hand, we recognize that the business activities we carry out together with local communities are both

supported by and have an impact on biodiversity, which is the source of nature’s bounty, and that biodiversity loss is asupported by and have an impact on biodiversity, which is the source of nature’s bounty, and that biodiversity loss is a

global issue.global issue.

As such, we therefore support the Kunming-Montreal Global Biodiversity Framework*¹ and promote initiatives to achieve aAs such, we therefore support the Kunming-Montreal Global Biodiversity Framework*¹ and promote initiatives to achieve a

circular economy and nature-positive future (nature restoration), aiming for a future where we coexist with nature andcircular economy and nature-positive future (nature restoration), aiming for a future where we coexist with nature and

where our “family” is happy.where our “family” is happy.

 

◆ Together with the local community◆ Together with the local community

・Recognize that we are dependent on domestic and overseas ecosystems and local communities for our business・Recognize that we are dependent on domestic and overseas ecosystems and local communities for our business

activities and aim to reduce the negative impact we have on them.activities and aim to reduce the negative impact we have on them.

・Cooperate with local producers, support sustainable production (including the acquisition of sustainability・Cooperate with local producers, support sustainable production (including the acquisition of sustainability

certifications), and continue to evolve supply chains with close ties to the community.certifications), and continue to evolve supply chains with close ties to the community.

 

◆ Through products and stores◆ Through products and stores

・Promote local biodiversity initiatives and business development, recognizing the role of convenience stores as social・Promote local biodiversity initiatives and business development, recognizing the role of convenience stores as social

infrastructure.infrastructure.

・Actively promote the procurement of sustainable raw materials, such as adopting environmentally friendly containers・Actively promote the procurement of sustainable raw materials, such as adopting environmentally friendly containers

and packaging when developing products and services.and packaging when developing products and services.

・Promote the use of renewable energy and effective resource use for store operations in an effort to reduce environmental・Promote the use of renewable energy and effective resource use for store operations in an effort to reduce environmental

impacts.impacts.

 

III. Organizations and awareness-raisingIII. Organizations and awareness-raising

Biodiversity Conservation PolicyBiodiversity Conservation Policy
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◆ Toward stakeholder collaboration◆ Toward stakeholder collaboration

・Communicate the importance of biodiversity to our customers through our products and services, striving to connect・Communicate the importance of biodiversity to our customers through our products and services, striving to connect

that importance to individual consumption behavior.that importance to individual consumption behavior.

・Strive to restore biodiversity and carry out awareness-raising activities through communication with NPOs, educational・Strive to restore biodiversity and carry out awareness-raising activities through communication with NPOs, educational

institutions, local governments, etc.institutions, local governments, etc.

・Foster understanding and knowledge of biodiversity among franchised stores and employees to create a society that・Foster understanding and knowledge of biodiversity among franchised stores and employees to create a society that

nurtures biodiversity.nurtures biodiversity.

・Expect vendors and suppliers to give consideration to biodiversity as much as possible.・Expect vendors and suppliers to give consideration to biodiversity as much as possible.

 

We will establish a management system and disclose information on these policies in accordance with the TNFD*²We will establish a management system and disclose information on these policies in accordance with the TNFD*²

 

*¹ ：The 2030 global target adopted at the 15th Conference of the Parties to the Convention on Biological Diversity*¹ ：The 2030 global target adopted at the 15th Conference of the Parties to the Convention on Biological Diversity

(COP15).(COP15).

*²：Taskforce on Nature-related Financial Disclosures: A taskforce that establishes a framework for the appropriate*²：Taskforce on Nature-related Financial Disclosures: A taskforce that establishes a framework for the appropriate

assessment and disclosure of corporate risks and opportunities related to natural capital and biodiversity.assessment and disclosure of corporate risks and opportunities related to natural capital and biodiversity.

 

[Established] [Established] May 2010 [Revised] July 2023May 2010 [Revised] July 2023

 

 

Priority MattersPriority Matters

 

◇Original product initiatives◇Original product initiatives

・Work with local producers to promote the effective use of local products and encourage sustainable production.・Work with local producers to promote the effective use of local products and encourage sustainable production.

・Promote sustainable raw material procurement, including the introduction of certified raw materials.・Promote sustainable raw material procurement, including the introduction of certified raw materials.

・Promote effective use of out-of-specification foods (size, shape, etc.) to reduce food waste during production.・Promote effective use of out-of-specification foods (size, shape, etc.) to reduce food waste during production.

◇Plastic product initiatives◇Plastic product initiatives

・For containers and packaging of our original products, aim to achieve 60% environmentally friendly materials by 2030・For containers and packaging of our original products, aim to achieve 60% environmentally friendly materials by 2030

and 100%* by 2050.and 100%* by 2050.

・Review the design of containers and packaging for our original products to reduce the amount of plastic used.・Review the design of containers and packaging for our original products to reduce the amount of plastic used.

・Aim to reduce the amount of petroleum-based plastic used in cutlery and straws to 50% by 2030 compared against 2019.・Aim to reduce the amount of petroleum-based plastic used in cutlery and straws to 50% by 2030 compared against 2019.

 

*Aiming to achieve a 70% rate of environmentally friendly materials in our products by 2030, including office supplies.*Aiming to achieve a 70% rate of environmentally friendly materials in our products by 2030, including office supplies.

 

We will also analyze our dependence and impact on biodiversity, and identify matters to address further.We will also analyze our dependence and impact on biodiversity, and identify matters to address further.

As a whole, we will promote initiatives through our stores that will lead to better understanding of biodiversity andAs a whole, we will promote initiatives through our stores that will lead to better understanding of biodiversity and

biodiversity-aware consumption behavior.biodiversity-aware consumption behavior.

Click here for specific initiativesClick here for specific initiatives
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In its business activities, FamilyMart accepts the social responsibility of working toward realizing a sustainable society suchIn its business activities, FamilyMart accepts the social responsibility of working toward realizing a sustainable society such

as preserving the global environment and protecting human rights.as preserving the global environment and protecting human rights.

For this purpose, we are pursuing business activities that are based on the spirit of mutual development (CO-GROWING) inFor this purpose, we are pursuing business activities that are based on the spirit of mutual development (CO-GROWING) in

line with fair rules for producers and business partners, realizing sustainable growth and focusing on the principles below.line with fair rules for producers and business partners, realizing sustainable growth and focusing on the principles below.

 

1. 1. We preserve biodiversity, eliminate natural resource transactions, gathering, and fishing conducted illegally.We preserve biodiversity, eliminate natural resource transactions, gathering, and fishing conducted illegally.

2. 2. We reuse renewable resources to protect natural resources at extreme risk of depletion.We reuse renewable resources to protect natural resources at extreme risk of depletion.

3. 3. As the safety, security and health of customers is the highest priority, we work to secure the traceability of agricultural,As the safety, security and health of customers is the highest priority, we work to secure the traceability of agricultural,

livestock and marine products and disclose information to customers that is easy to understand.livestock and marine products and disclose information to customers that is easy to understand.

4. 4. We comply with laws and social norms and aim at a sustainable society together with producers and business partnersWe comply with laws and social norms and aim at a sustainable society together with producers and business partners

who take social responsibility, including human rights, workers, health and safety, and global environmentalwho take social responsibility, including human rights, workers, health and safety, and global environmental

preservation.preservation.

 

[Established] [Established] February 2018February 2018

Click here for specific initiativesClick here for specific initiatives

We comply with international norms as well as the laws and norms of countries and regions where we conduct businessWe comply with international norms as well as the laws and norms of countries and regions where we conduct business

and engage in conscientious business activities.and engage in conscientious business activities.

We respect individuals and their rights regardless of race, skin color, nationality, language, religion, thought, age, sex,We respect individuals and their rights regardless of race, skin color, nationality, language, religion, thought, age, sex,

sexual orientation, gender identity, gender expression, with or without disabilities, property, employment type, etc. and wesexual orientation, gender identity, gender expression, with or without disabilities, property, employment type, etc. and we

do not participate in human rights abuses.do not participate in human rights abuses.

We commit to the health and safety of our employees by providing a comfortable working environment. In addition, weWe commit to the health and safety of our employees by providing a comfortable working environment. In addition, we

also prohibit discrimination, inhumane treatment and forced labor in hiring and employment.also prohibit discrimination, inhumane treatment and forced labor in hiring and employment.

Sustainability Procurement PrinciplesSustainability Procurement Principles

Sustainability Action Guidelines for Supply ChainSustainability Action Guidelines for Supply Chain

1. Comply with laws and regulations1. Comply with laws and regulations

2. Human rights2. Human rights
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In accordance with sound business custom when doing business, we conduct business based on appropriate conditionsIn accordance with sound business custom when doing business, we conduct business based on appropriate conditions

and work against corruption in all forms including extortion and bribery.and work against corruption in all forms including extortion and bribery.

We strive to preserve the environment, nature and biodiversity, and prevent pollution, addressing climate change throughWe strive to preserve the environment, nature and biodiversity, and prevent pollution, addressing climate change through

measures such as reducing greenhouse gas emissions and reducing energy consumption. We are also working towardsmeasures such as reducing greenhouse gas emissions and reducing energy consumption. We are also working towards

creating a sustainable society by reducing, properly disposing of and recycling waste, as well as cutting back andcreating a sustainable society by reducing, properly disposing of and recycling waste, as well as cutting back and

optimizing our resource consumption.optimizing our resource consumption.

We provide products and services that are safe, reliable and healthy for customers, and in the case of accidents or defects,We provide products and services that are safe, reliable and healthy for customers, and in the case of accidents or defects,

respond by quickly disclosing information and notifying competent authorities.respond by quickly disclosing information and notifying competent authorities.

We connect with activities related to development of local communities, we contribute to a better regional life throughWe connect with activities related to development of local communities, we contribute to a better regional life through

being environmentally responsible for impacts around business sites and plants.being environmentally responsible for impacts around business sites and plants.

Based on social norms and in response to social demands, we are working to build a sustainability promotion system andBased on social norms and in response to social demands, we are working to build a sustainability promotion system and

internal control systems, as well as maintain risk control systems. We are also increasing sustainability awareness of andinternal control systems, as well as maintain risk control systems. We are also increasing sustainability awareness of and

dissemination in our own supply chain.dissemination in our own supply chain.

[Established] February 2018 [Revised] June 2023[Established] February 2018 [Revised] June 2023

 

Click here for specific initiativesClick here for specific initiatives

3. Fair business3. Fair business

4. Environment4. Environment

5. Product quality & safety5. Product quality & safety

6. Synergy with local communities6. Synergy with local communities

7. Supply chain system maintenance7. Supply chain system maintenance

Sustainability Management › Basic Policy

28



Through this Policy, FamilyMart works for balanced development at the international and regional levels, and for greaterThrough this Policy, FamilyMart works for balanced development at the international and regional levels, and for greater

spiritual affluence in society.spiritual affluence in society.

​

 

1. 1. As a company with international operations, we contribute to realizing a prosperous global community and to activitiesAs a company with international operations, we contribute to realizing a prosperous global community and to activities

that protect and nurture the environment.that protect and nurture the environment.

2. 2. To meet the expectations of local communities and win their trust, we take care to build links and live in harmony withTo meet the expectations of local communities and win their trust, we take care to build links and live in harmony with

them.them.

3. 3. As part of our role in helping create safe, secure neighborhoods, we support the sound development of youth.As part of our role in helping create safe, secure neighborhoods, we support the sound development of youth.

4. 4. We support the individual efforts of our employees to get involved in social contribution activities.We support the individual efforts of our employees to get involved in social contribution activities.

 

[Established] [Established] March 2007March 2007

Click here for specific initiativesClick here for specific initiatives

Social Contribution PolicySocial Contribution Policy
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FamilyMart has established a Sustainability Committee to oversee company-wide sustainability activities, approving actionFamilyMart has established a Sustainability Committee to oversee company-wide sustainability activities, approving action

plans and managing progress.plans and managing progress.

To promote sustainability, each department implements specific sustainability activities through their own operations,To promote sustainability, each department implements specific sustainability activities through their own operations,

based on FamilyMart 's basic policies, medium- to long-term plans, and decisions made by the Sustainability Committee.based on FamilyMart 's basic policies, medium- to long-term plans, and decisions made by the Sustainability Committee.

ChairpersonChairperson CMO* (and Head of Marketing) *CMO: Chief Marketing OfficerCMO* (and Head of Marketing) *CMO: Chief Marketing Officer

CommitteeCommittee

MembersMembers

General Manager of Operations Support Division, General Manager of Construction andGeneral Manager of Operations Support Division, General Manager of Construction and

Property Management Division, General Manager of Merchandise Division, General Manager ofProperty Management Division, General Manager of Merchandise Division, General Manager of

Lifestyle Division, General Manager of Manufacturing Infrastructure and Quality ControlLifestyle Division, General Manager of Manufacturing Infrastructure and Quality Control

Division, General Manager of Logistics Division, General Manager of Corporate PlanningDivision, General Manager of Logistics Division, General Manager of Corporate Planning

Division, General Manager of Administration Division, Assistant General Manager of MarketingDivision, General Manager of Administration Division, Assistant General Manager of Marketing

Division, General Manager of Store Operations Support Division, General Manager of EnergyDivision, General Manager of Store Operations Support Division, General Manager of Energy

Management Division, General Manager of Product Planning and SV Support Office, GeneralManagement Division, General Manager of Product Planning and SV Support Office, General

Manager of Manufacturing Infrastructure Development Division, General Manager of LogisticsManager of Manufacturing Infrastructure Development Division, General Manager of Logistics

Planning Division, Full-time AuditorPlanning Division, Full-time Auditor

Sustainability Promotion StructureSustainability Promotion Structure

Members of the Sustainability Committee for FY2026Members of the Sustainability Committee for FY2026
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Each department head is designated as the person responsible for promoting sustainability, and these department headsEach department head is designated as the person responsible for promoting sustainability, and these department heads

appoint department heads or higher-ranking members of their respective departments as "Sustainability Promotionappoint department heads or higher-ranking members of their respective departments as "Sustainability Promotion

Leaders." The department heads and promotion leaders work together to lead sustainability initiatives in each department.Leaders." The department heads and promotion leaders work together to lead sustainability initiatives in each department.

Furthermore, as a bottom-up initiative, "promotion members" in each department take on challenges related toFurthermore, as a bottom-up initiative, "promotion members" in each department take on challenges related to

sustainability, ensuring that everyone in the organization participates in and drives these activities.sustainability, ensuring that everyone in the organization participates in and drives these activities.

Since the launch of the "With Sustainability!" initiative in fiscal year 2022, all department heads and managers haveSince the launch of the "With Sustainability!" initiative in fiscal year 2022, all department heads and managers have

incorporated sustainability initiatives into their respective departmental action plans in order to promote sustainability in aincorporated sustainability initiatives into their respective departmental action plans in order to promote sustainability in a

unique way. We are working to execute and achieve these plans while leveraging the unique characteristics of eachunique way. We are working to execute and achieve these plans while leveraging the unique characteristics of each

department's operations.department's operations.

Sustainability Promotion Leaders work to ensure that each department understands and implements sustainabilitySustainability Promotion Leaders work to ensure that each department understands and implements sustainability

principles and incorporates them into their operations, and they lead efforts suited to the characteristics of theirprinciples and incorporates them into their operations, and they lead efforts suited to the characteristics of their

department's operations.department's operations.

Leaders themselves issue "with ○○ declarations" demonstrating their commitment, and further, by conductingLeaders themselves issue "with ○○ declarations" demonstrating their commitment, and further, by conducting

"sustainability workshops" in each department, we aim to ensure that each member takes ownership of sustainability and"sustainability workshops" in each department, we aim to ensure that each member takes ownership of sustainability and

integrates it into their daily work.integrates it into their daily work.

Corporate GovernanceCorporate Governance Operational and Other RisksOperational and Other Risks ComplianceCompliance

Sustainability promotion structure in each divisionSustainability promotion structure in each division

Make it a rule to incorporate sustainability elements into actionMake it a rule to incorporate sustainability elements into action

plans set by division chiefs and general managersplans set by division chiefs and general managers

Sustainability Promotion Leaders Lead Activities in EachSustainability Promotion Leaders Lead Activities in Each

DepartmentDepartment

Related linksRelated links
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We conduct comprehensive analysis of SDGs,We conduct comprehensive analysis of SDGs,

international standards, norms and initiatives, ESGinternational standards, norms and initiatives, ESG

evaluations, customer requests, as well as the activityevaluations, customer requests, as well as the activity

indicators of benchmark companies.indicators of benchmark companies.

Key analytical indicators:Key analytical indicators: SDGs, Paris Agreement, SDGs, Paris Agreement,

UN Global Compact, GRI Standards, SRI/ESGUN Global Compact, GRI Standards, SRI/ESG

assessment, SASB, industry targets, etc.assessment, SASB, industry targets, etc.

Analyze our basic philosophy, standards, businessAnalyze our basic philosophy, standards, business

strategy, etc.strategy, etc.

Basic philosophy, business plans, various policies,Basic philosophy, business plans, various policies,

etc.etc.

FamilyMart believes that precisely because it operates convenience stores, which are an integral part of people's lives, it isFamilyMart believes that precisely because it operates convenience stores, which are an integral part of people's lives, it is

important for it to adapt to changes in society and respond thoroughly to the requests and expectations of its stakeholders.important for it to adapt to changes in society and respond thoroughly to the requests and expectations of its stakeholders.

Therefore, in order to understand and manage the impact of FamilyMart 's business on society, we identified MaterialTherefore, in order to understand and manage the impact of FamilyMart 's business on society, we identified Material

Issues (materiality) for the first time in fiscal year 2017. In fiscal year 2019, taking into account the shift to a businessIssues (materiality) for the first time in fiscal year 2017. In fiscal year 2019, taking into account the shift to a business

structure solely focused on convenience stores, we re-examined the external environment, social issues, and thestructure solely focused on convenience stores, we re-examined the external environment, social issues, and the

expectations and demands of stakeholders, and reviewed our "Material Issues." In the process of reviewing Five Materialexpectations and demands of stakeholders, and reviewed our "Material Issues." In the process of reviewing Five Material

Issues identified in this way, and Four Foundations that support their resolution, we clarified our policy of contributing toIssues identified in this way, and Four Foundations that support their resolution, we clarified our policy of contributing to

the achievement of the SDGs by contributing to the resolution of social issues through our business, and therebythe achievement of the SDGs by contributing to the resolution of social issues through our business, and thereby

connecting this to the realization of FamilyMart 's fundamental philosophy.connecting this to the realization of FamilyMart 's fundamental philosophy.

Moving forward, the Sustainability Promotion Department will continue to collaborate with the departments responsibleMoving forward, the Sustainability Promotion Department will continue to collaborate with the departments responsible

for each issue, and under the Sustainability Committee, we will implement a FamilyMart Environmental Vision 2050 cyclefor each issue, and under the Sustainability Committee, we will implement a FamilyMart Environmental Vision 2050 cycle

to address the goals and KPIs formulated for each Material Issues, including the medium- to long-term environmental goalto address the goals and KPIs formulated for each Material Issues, including the medium- to long-term environmental goal

"FamilyMart Eco Vision 2050," in order to continue and strengthen more effective sustainability activities."FamilyMart Eco Vision 2050," in order to continue and strengthen more effective sustainability activities.

Extract issues related to our company through external and internal environment analysis.Extract issues related to our company through external and internal environment analysis.

Identifying Material IssuesIdentifying Material Issues

Identification Process of Material IssuesIdentification Process of Material Issues

Review and identification process for Material Issues (materiality)Review and identification process for Material Issues (materiality)

Identifying, organizing, and extracting issuesIdentifying, organizing, and extracting issues

STEP1STEP1

External environment analysisExternal environment analysis Internal Environment AnalysisInternal Environment Analysis
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We will evaluate and verify the importance of the identified issues inWe will evaluate and verify the importance of the identified issues in

terms of their impact on society and our company, and identifyterms of their impact on society and our company, and identify

Material Issues (draft).Material Issues (draft).

Through repeated exchanges of opinions with the departments responsible for each issue, and reviews andThrough repeated exchanges of opinions with the departments responsible for each issue, and reviews and

exchanges of opinions with external experts, we verified the validity and consistency of the issues and created theexchanges of opinions with external experts, we verified the validity and consistency of the issues and created the

"Final Draft of Material Issues Matrix.""Final Draft of Material Issues Matrix."

The "Final Draft Material Issues Matrix" created in STEP 3 was classified into Five Material Issues and fourThe "Final Draft Material Issues Matrix" created in STEP 3 was classified into Five Material Issues and four

foundational themes that support their resolution, taking into consideration their connection to the basicfoundational themes that support their resolution, taking into consideration their connection to the basic

philosophy, contribution to the SDGs, and ease of dissemination and understanding Four Foundations inside andphilosophy, contribution to the SDGs, and ease of dissemination and understanding Four Foundations inside and

outside the company. These were approved by the management meeting and confirmed by the board of directorsoutside the company. These were approved by the management meeting and confirmed by the board of directors

before being finalized.before being finalized.

For each Material Issues, considering industry trends, demands from stakeholders and society, and the progress ofFor each Material Issues, considering industry trends, demands from stakeholders and society, and the progress of

our company's activities toward each issue, the department in charge of that issue and the Sustainabilityour company's activities toward each issue, the department in charge of that issue and the Sustainability

Promotion Department collaborated to consider proposed targets and KPIs. These were then discussed andPromotion Department collaborated to consider proposed targets and KPIs. These were then discussed and

reviewed for appropriateness by the Sustainability Committee before being finalized. Going forward, we willreviewed for appropriateness by the Sustainability Committee before being finalized. Going forward, we will

regularly report and review progress toward the targets to enhance the effectiveness of our initiatives.regularly report and review progress toward the targets to enhance the effectiveness of our initiatives.

Materiality assessmentMateriality assessment

STEP2STEP2

Validity assessmentValidity assessment

STEP3STEP3

Identifying Material IssuesIdentifying Material Issues

STEP4STEP4

Setting goals and KPIs for Material IssuesSetting goals and KPIs for Material Issues

STEP5STEP5
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Continuous improvement of theContinuous improvement of the
environmental management systemenvironmental management system

Efforts to reduce food wasteEfforts to reduce food waste

Climate change mitigation andClimate change mitigation and

adaptationadaptation

Sustainable resource use andSustainable resource use and

prevention of environmental pollutionprevention of environmental pollution

Biodiversity ConservationBiodiversity Conservation

Development and revitalization ofDevelopment and revitalization of
local communitieslocal communities

Disaster prevention and support forDisaster prevention and support for
affected areasaffected areas

Healthy Development of the NextHealthy Development of the Next
GenerationGeneration

Supporting and collaborating withSupporting and collaborating with
NGOs and NPOsNGOs and NPOs

Cooperation with local governmentsCooperation with local governments

Providing products andProviding products and
services that enrichservices that enrich
people's livespeople's lives

Improving convenienceImproving convenience
through digitalizationthrough digitalization

Rapid response toRapid response to
customer feedbackcustomer feedback

Promoting fair andPromoting fair and
transparent businesstransparent business
activitiesactivities

Responsibility for safeResponsibility for safe
and reliable productsand reliable products
and servicesand services

Building responsibleBuilding responsible
supply chainsupply chain

management/Promotingmanagement/Promoting
sustainable rawsustainable raw
materials procurementmaterials procurement

Diversity & InclusionDiversity & Inclusion

Human ResourceHuman Resource

DevelopmentDevelopment
InitiativesInitiatives

Healthy, safe andHealthy, safe and
comfortable workingcomfortable working
environmentenvironment

FamilyMart 's Material IssuesFamilyMart 's Material Issues

1. Contributing to the "future of the region1. Contributing to the "future of the region

and the earth" through environmentaland the earth" through environmental

considerationsconsiderations

Issues that FamilyMart must addressIssues that FamilyMart must address

Evolving into a people-oriented hub forEvolving into a people-oriented hub for

revitalizing the local communityrevitalizing the local community

Issues that FamilyMart must addressIssues that FamilyMart must address

3. Creating safe and secure3. Creating safe and secure

products and services thatproducts and services that

realize a "convenient andrealize a "convenient and

prosperous life"prosperous life"

Issues that FamilyMart mustIssues that FamilyMart must

addressaddress

4. Pursuing a sustainable4. Pursuing a sustainable

supply chain together withsupply chain together with

our business partnersour business partners

Issues that FamilyMart mustIssues that FamilyMart must

addressaddress

5. Creating a rewarding5. Creating a rewarding

organizational culture andorganizational culture and

developing our peopledeveloping our people

Issues that FamilyMart mustIssues that FamilyMart must

addressaddress
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FamilyMart aims to contribute to building a sustainable society, and believes that proactive and ongoing constructiveFamilyMart aims to contribute to building a sustainable society, and believes that proactive and ongoing constructive

dialogue and collaboration with stakeholders is essential. Based on this approach, we create opportunities to directly heardialogue and collaboration with stakeholders is essential. Based on this approach, we create opportunities to directly hear

the needs and expectations of stakeholders regarding the responsibilities and roles that the company should fulfill inthe needs and expectations of stakeholders regarding the responsibilities and roles that the company should fulfill in

society through its business activities. We use the valuable opinions and requests we receive to review our key issues andsociety through its business activities. We use the valuable opinions and requests we receive to review our key issues and

improve our business activities, leading to higher quality product development and services, as well as improved brandimprove our business activities, leading to higher quality product development and services, as well as improved brand

management.management.

Promoting this type of engagement also helps build good relationships with stakeholders and is a fundamental activityPromoting this type of engagement also helps build good relationships with stakeholders and is a fundamental activity

that supports our evolution into a company that is even more trusted by society.that supports our evolution into a company that is even more trusted by society.

We have had the opportunity to hold numerous engagement events and received many opinions and requests. Below, weWe have had the opportunity to hold numerous engagement events and received many opinions and requests. Below, we

would like to introduce the status of our main stakeholder engagement activities.would like to introduce the status of our main stakeholder engagement activities.

 

Click here to read the Partnership Building Declaration(JP) Click here to read the Partnership Building Declaration(JP) 

Click here for the Multi-Stakeholder Policy(JP) Click here for the Multi-Stakeholder Policy(JP) 

FamilyMart policy on customer harassment can be found here(JP) FamilyMart policy on customer harassment can be found here(JP) 

Stakeholder EngagementStakeholder Engagement

FamilyMart 's StakeholdersFamilyMart 's Stakeholders
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CustomersCustomers

Method/ContentMethod/Content
Achievements and EvaluationAchievements and Evaluation

(FY2025)(FY2025)
Response/PlanResponse/Plan

Daily sales activities at the storeDaily sales activities at the store

​Approximately 16,400 storesApproximately 16,400 stores

nationwide, with a total ofnationwide, with a total of

approximately 15 millionapproximately 15 million

customers visiting per day.customers visiting per day.

Development and improvement ofDevelopment and improvement of

products and services that meetproducts and services that meet

consumer needsconsumer needs

Receiving and responding toReceiving and responding to

opinions and requests at theopinions and requests at the

Customer Service CenterCustomer Service Center

Number of customer serviceNumber of customer service

inquiries: inquiries: 82,66182,661

Improving the quality of storeImproving the quality of store

operations, including productoperations, including product

lineup, customer service, andlineup, customer service, and

cleanlinesscleanliness

FamilyMart's app "FamiPay"FamilyMart's app "FamiPay"

delivers information optimized fordelivers information optimized for

each individual usereach individual user

FamilyMart's app "FamiPay" hasFamilyMart's app "FamiPay" has

accumulated accumulated approximately 30approximately 30

millionmillion downloads (as of 2026). downloads (as of 2026).

Improving communicationImproving communication

opportunities through storeopportunities through store

facilities and digital technologyfacilities and digital technology

Information dissemination via in-Information dissemination via in-

store digital signagestore digital signage

Number of stores with digitalNumber of stores with digital

signage installed: signage installed: ApproximatelyApproximately

11,000 stores11,000 stores (as of March 2026) (as of March 2026)

Information dissemination throughInformation dissemination through

websites and communication viawebsites and communication via

SNSSNS

Official X account (@famima_now):Official X account (@famima_now):

Approximately 6.2 millionApproximately 6.2 million

followersfollowers (as of June 2026) (as of June 2026)

FamilyMart 's Stakeholder EngagementFamilyMart 's Stakeholder Engagement
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Local CommunityLocal Community

Method/ContentMethod/Content
Achievements and EvaluationAchievements and Evaluation

(FY2025)(FY2025)
Response/PlanResponse/Plan

Revitalizing local communitiesRevitalizing local communities
through support for children andthrough support for children and
the elderlythe elderly

Developing problem-solvingDeveloping problem-solving
sustainability activities throughsustainability activities through
collaboration agreements with localcollaboration agreements with local
governments, NGOs/NPOs, andgovernments, NGOs/NPOs, and
schoolsschools

Expansion of community-basedExpansion of community-based
events and programs in stores andevents and programs in stores and
onlineonline

"Famima Children’s Cafeteria": As of"Famima Children’s Cafeteria": As of
May 2026, it has been held May 2026, it has been held 770770
timestimes since its inception in fiscal since its inception in fiscal
year 2019, with year 2019, with approximatelyapproximately
9,0009,000 participants. participants.

An event where children can notAn event where children can not
only eat together but alsoonly eat together but also
experience cashiering and arrangingexperience cashiering and arranging
products.products.

SDGs awareness-raising activitiesSDGs awareness-raising activities
for elementary school to high schoolfor elementary school to high school
studentsstudents

The "Thank You Letter Contest," aThe "Thank You Letter Contest," a
project sponsored by the Ministry ofproject sponsored by the Ministry of
Education, Culture, Sports, ScienceEducation, Culture, Sports, Science
and Technology, has been held and Technology, has been held 1717
timestimes, with a total of, with a total of
approximately 25,000approximately 25,000
participating schools andparticipating schools and
organizationsorganizations, , and over 460,000and over 460,000
entries.entries.

Famima Academy (off-site lessons)Famima Academy (off-site lessons)

Employees from a wide range ofEmployees from a wide range of
departments will be appointed asdepartments will be appointed as
instructors to improve the quality ofinstructors to improve the quality of
programs that meet the needs of theprograms that meet the needs of the
educational field.educational field.

Regional ComprehensiveRegional Comprehensive
Cooperation Agreements with LocalCooperation Agreements with Local
GovernmentsGovernments

Comprehensive partnershipComprehensive partnership
agreements concluded with all agreements concluded with all 4747
prefectures nationwideprefectures nationwide​

Working with NGOs/NPOs to solveWorking with NGOs/NPOs to solve
social issuessocial issues

FamilyMart Food Drive: FamilyMart Food Drive: 5,001 stores5,001 stores
across 47 prefectures (as of Mayacross 47 prefectures (as of May
2026)2026)

In order to further enhance foodIn order to further enhance food
donations, we will continue to workdonations, we will continue to work
to increase the number ofto increase the number of
participating stores and to developparticipating stores and to develop
cooperative partners.cooperative partners.

The total number of organizationsThe total number of organizations
that have received grants to date,that have received grants to date,
aimed at supporting "children'saimed at supporting "children's
cafeterias," is cafeterias," is 6,7586,758 (as of May (as of May
2026).2026).

Provision of subsidies throughProvision of subsidies through
FamilyMart Connecting, Connecting,FamilyMart Connecting, Connecting,
Children's Cafeteria Support ProjectChildren's Cafeteria Support Project

In-store donation collectionIn-store donation collection
activities toactivities to
support NGOs/NPOs activities andsupport NGOs/NPOs activities and
disaster recovery effortsdisaster recovery efforts

Actual in-store fundraising amountActual in-store fundraising amount
for fiscal year 2025: for fiscal year 2025: ApproximatelyApproximately
440 million yen440 million yen

Effective use of in-store donations,Effective use of in-store donations,
corporate donations, and solutionscorporate donations, and solutions
to social issuesto social issuesRegular communicationRegular communication

with NGOs/NPOswith NGOs/NPOs

Dialogue with the local communityDialogue with the local community
through daily store operationsthrough daily store operations

Crime prevention, such asCrime prevention, such as
preventing special fraud, andpreventing special fraud, and
disaster prevention and disasterdisaster prevention and disaster
support effortssupport efforts

Continuing to provide customerContinuing to provide customer
service that is considerate of eachservice that is considerate of each
individual customerindividual customer
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Affiliated stores/store staffAffiliated stores/store staff

Method/ContentMethod/Content
Achievements and EvaluationAchievements and Evaluation

(FY2025)(FY2025)
Response/PlanResponse/Plan

Communication with stores throughCommunication with stores through

online events and direct visits by toponline events and direct visits by top

managementmanagement

Direct visits to affiliated stores:Direct visits to affiliated stores:

Approximately Approximately 50 stores50 stores nationwide nationwide

Building deeper relationships ofBuilding deeper relationships of

trust between franchisees andtrust between franchisees and

headquartersheadquarters

Supervisor patrols the storeSupervisor patrols the store

Advice, evaluation and guidance onAdvice, evaluation and guidance on

store management, and regularstore management, and regular

checks on implementation statuschecks on implementation status

Promoting store managementPromoting store management

efficiency, expanding support, andefficiency, expanding support, and

improving profitabilityimproving profitability

Holding of managementHolding of management

policy/product policy briefingpolicy/product policy briefing

sessionssessions

"FamilyMart EXPO" exhibition for"FamilyMart EXPO" exhibition for

franchisees held franchisees held once a yearonce a year ( (twicetwice

a yeara year online) online)

Reduce store operations andReduce store operations and

promote digitalizationpromote digitalization

Strengthening and improvingStrengthening and improving

various support systems for storevarious support systems for store

managers and store staffmanagers and store staff

Health check-up support servicesHealth check-up support services

provided to affiliated stores andprovided to affiliated stores and

store staff: store staff: 3,653 cases3,653 cases

Consultation reception and visits byConsultation reception and visits by

the franchisee consultation roomthe franchisee consultation room

Number of consultations with theNumber of consultations with the

affiliated store consultation office:affiliated store consultation office:

2,416 items2,416 items We use online We use online

consultations. consultations. 220 items220 items

Store visits by counselors: Store visits by counselors: 2,6862,686

membersmembers

Information distribution via portalInformation distribution via portal

site and affiliated store newslettersite and affiliated store newsletter

Information provided through theInformation provided through the

merchant portal sitemerchant portal site

Publication of the member storePublication of the member store

newsletter "FAMILY": newsletter "FAMILY": 10 times10 times

Family Talk, an online talk event forFamily Talk, an online talk event for

member stores: member stores: 4 times/approx.4 times/approx.

250 people250 people
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Business PartnersBusiness Partners

Method/ContentMethod/Content
Achievements and EvaluationAchievements and Evaluation

(FY2025)(FY2025)
Response/PlanResponse/Plan

Sharing, coordinating andSharing, coordinating and

implementing sustainability-relatedimplementing sustainability-related

policies and product policiespolicies and product policies

We have informed our We have informed our 501 business501 business

partnerspartners about our sustainability about our sustainability

policies.policies.

Increase understanding and supportIncrease understanding and support

for FamilyMart sustainability-relatedfor FamilyMart sustainability-related

policiespolicies

Promoting sustainable procurementPromoting sustainable procurement

in the supply chainin the supply chain

SAQ (Self-Check Questionnaire)SAQ (Self-Check Questionnaire)

administered to business partners:administered to business partners:

177 companies177 companies

Expanded scope of supplier SAQ andExpanded scope of supplier SAQ and

monitoring auditsmonitoring audits

Implementation of monitoringImplementation of monitoring

audits for business partners: audits for business partners: 2020

companiescompanies

Improve response rates to supplierImprove response rates to supplier

surveyssurveys

Inspections conducted at contractInspections conducted at contract

manufacturing plants for preparedmanufacturing plants for prepared

foods: foods: 72 plants72 plants

Implementation of human rightsImplementation of human rights

checklists: checklists: 72 factories72 factories

Operation and response ofOperation and response of

customer consultation deskcustomer consultation desk

Operation of employee hotline andOperation of employee hotline and

business partner helpline: business partner helpline: 94 cases94 cases

per yearper year
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EmployeeEmployee

Method/ContentMethod/Content
Achievements and EvaluationAchievements and Evaluation

(FY2025)(FY2025)
Response/PlanResponse/Plan

Messages from the topMessages from the top
management, direct visits, andmanagement, direct visits, and
online communicationonline communication

Message from the top: Message from the top: 15 times15 times
Visits to offices across the country toVisits to offices across the country to
meet with managers: meet with managers: 300 people300 people
Direct communication throughDirect communication through
roundtable discussions: Totalroundtable discussions: Total
number of participantsnumber of participants
Approximately 100 peopleApproximately 100 people

Employee opinion surveyEmployee opinion survey
Employee engagement surveyEmployee engagement survey
conducted annually: conducted annually: 97.7%97.7%
response rateresponse rate

Conducting diversity penetrationConducting diversity penetration
surveys and LGBTQ educationsurveys and LGBTQ education

Diversity penetration survey:Diversity penetration survey:
Response rate Response rate 95.3%95.3%
(January 2026)(January 2026)

Promoting diversity and inclusionPromoting diversity and inclusion

Enhancement of in-houseEnhancement of in-house
awareness-raising and systemsawareness-raising and systems
regarding "Business and Humanregarding "Business and Human
Rights"Rights"

E-learning and post-courseE-learning and post-course
confirmation test: confirmation test: 100%100%
participation rate and correctparticipation rate and correct
answer rateanswer rate

Identify the negative impacts onIdentify the negative impacts on
business and establish mechanismsbusiness and establish mechanisms
and systems for preventionand systems for prevention

Providing LGBTQ educationProviding LGBTQ education
ALLY*1 Number of declaredALLY*1 Number of declared
supporters: supporters: Approximately 1,500Approximately 1,500
(June 2026)(June 2026)

Create opportunities to learn aboutCreate opportunities to learn about
and understand LGBTQ, and expandand understand LGBTQ, and expand
the circle of ALLYs who understandthe circle of ALLYs who understand
and support LGBTQ.and support LGBTQ.

Employee training/self-Employee training/self-
developmentdevelopment

Training time per person: Training time per person: 37.237.2
hourshours

Creating a systematic trainingCreating a systematic training
program to enhance and maximizeprogram to enhance and maximize
the capabilities of employeesthe capabilities of employees

Childcare, nursing care, etc. systemsChildcare, nursing care, etc. systems

Sukusuku Leave *2: Acquisition rateSukusuku Leave *2: Acquisition rate
51.2%51.2%
Number of certified dementiaNumber of certified dementia
supporters: supporters: 3,8343,834

Expansion of various systems to suitExpansion of various systems to suit
different life stagesdifferent life stages

Promoting the active participationPromoting the active participation
of people with disabilities andof people with disabilities and
expanding job opportunitiesexpanding job opportunities

Hiring new graduates withHiring new graduates with
disabilities at stores and expandingdisabilities at stores and expanding
job opportunities for mid-careerjob opportunities for mid-career
hireshires

Expanding the network with specialExpanding the network with special
needs schools and employmentneeds schools and employment
transition support businesses, andtransition support businesses, and
accepting tours and internshipsaccepting tours and internships

Employment rate for people withEmployment rate for people with
disabilities: disabilities: 3.3%3.3% (as of June 1, (as of June 1,
2025)2025)

Promoting health and productivityPromoting health and productivity
managementmanagement

Health awareness survey: ResponseHealth awareness survey: Response
rate rate 96.5%96.5% (June 2025) (June 2025)
Stress check: Stress check: 96.5%96.5% response rate response rate
(June 2025)(June 2025)

Promoting mental and physicalPromoting mental and physical
healthhealth

Information dissemination viaInformation dissemination via
portal site and online companyportal site and online company
newsletternewsletter

Providing information through theProviding information through the
employee portal siteemployee portal site
Distribution of online companyDistribution of online company
newsletters: newsletters: Approximately 200Approximately 200

Promoting employee interactionPromoting employee interaction
across departmentsacross departments

Cross-departmental exchange eventCross-departmental exchange event
"Fami Talk" held: "Fami Talk" held: 12 times12 times

Making sustainability a personalMaking sustainability a personal
issue "With Sustainability!"issue "With Sustainability!"
ActivitiesActivities

Internal communications onInternal communications on
sustainability, "with Sustainability!sustainability, "with Sustainability!
Newsletter" issued: Newsletter" issued: 12th issue12th issue

Sustainability Management › Stakeholder Engagement
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※※11 Someone who understands LGBTQ and actively supports and acts against them.Someone who understands LGBTQ and actively supports and acts against them.

※※22 Paid childcare leave available to both men and women until the child reaches the first year of elementary school (upPaid childcare leave available to both men and women until the child reaches the first year of elementary school (up

to five days per year regardless of the number of children. Can be taken in one-day increments).to five days per year regardless of the number of children. Can be taken in one-day increments).
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We believe that resolving social issues such as climate change and human rights is essential for our own growth, and weWe believe that resolving social issues such as climate change and human rights is essential for our own growth, and we

support various initiatives to that end.support various initiatives to that end.

Activities:Activities:

The United Nations Global Compact is a global initiative to achieve sustainableThe United Nations Global Compact is a global initiative to achieve sustainable

growth in the international community, centered on 10 principles in the four areasgrowth in the international community, centered on 10 principles in the four areas

of human rights, labor, the environment, and anti-corruption, and participatingof human rights, labor, the environment, and anti-corruption, and participating

companies and organizations are expected to take action to create a better world.companies and organizations are expected to take action to create a better world.

We signed the United Nations Global Compact in September 2017. We haveWe signed the United Nations Global Compact in September 2017. We have

formulated our Human Rights Policy based on these principles.formulated our Human Rights Policy based on these principles.

Activities:Activities:

The TCFD is a task force established by the FinancialThe TCFD is a task force established by the Financial

Stability Board (FSB) at the request of G20 financeStability Board (FSB) at the request of G20 finance

ministers and central bank governors. It aims toministers and central bank governors. It aims to

ensure proper capital allocation, efficient financialensure proper capital allocation, efficient financial

markets, and a sustainable and stable economy bymarkets, and a sustainable and stable economy by

examining how companies should discloseexamining how companies should disclose

information on risks and opportunities associatedinformation on risks and opportunities associated

with climate change and enabling appropriatewith climate change and enabling appropriate

evaluations by investors. FamilyMart endorsed theevaluations by investors. FamilyMart endorsed the

purpose of the TCFD's final report in February 2020.purpose of the TCFD's final report in February 2020.

We will disclose information on the four coreWe will disclose information on the four core

elements of organizational managementelements of organizational management

recommended by the TCFD: "governance," "strategy,"recommended by the TCFD: "governance," "strategy,"

"risk management," and "metrics and targets.""risk management," and "metrics and targets."

Activities:Activities:

This organization supports discussions and activitiesThis organization supports discussions and activities

at the TNFD, an international organization establishedat the TNFD, an international organization established

to build a framework for corporate risk managementto build a framework for corporate risk management

and disclosure regarding natural capital andand disclosure regarding natural capital and

biodiversity. The TNFD Forum provides support withbiodiversity. The TNFD Forum provides support with

expert knowledge for building an informationexpert knowledge for building an information

disclosure framework and shares information relateddisclosure framework and shares information related

to the TNFD.to the TNFD.

Cooperation with the international communityCooperation with the international community

Supporting the initiativeSupporting the initiative

United Nations Global CompactUnited Nations Global Compact

TCFD (Task Force on Climate-TCFD (Task Force on Climate-
Related Financial Disclosures)Related Financial Disclosures)

TNFD (Taskforce on Nature-TNFD (Taskforce on Nature-
related Financial Disclosures)related Financial Disclosures)
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Activities:Activities:

This is a network where Japanese companies, localThis is a network where Japanese companies, local

governments, NGOs, and others who are activelygovernments, NGOs, and others who are actively

working to combat climate change can shareworking to combat climate change can share

information and exchange opinions. Companies thatinformation and exchange opinions. Companies that

support "joining the world at the forefront ofsupport "joining the world at the forefront of

decarbonization from Japan" participate.decarbonization from Japan" participate.

Activities:Activities:

We are holding study sessions and exchangingWe are holding study sessions and exchanging

information as part of the "Program to Promoteinformation as part of the "Program to Promote

Improvement of Corporate Value through Carbon-Improvement of Corporate Value through Carbon-

Free Management" developed by the Ministry of theFree Management" developed by the Ministry of the

Environment to promote and support the efforts ofEnvironment to promote and support the efforts of

companies to reduce greenhouse gas emissionscompanies to reduce greenhouse gas emissions

throughout their supply chains and to achievethroughout their supply chains and to achieve

carbon-free management.carbon-free management.

Activities:Activities:

In order to solve the problem of marine plastic waste,In order to solve the problem of marine plastic waste,

a new global issue, we aim to promote the sustainablea new global issue, we aim to promote the sustainable

use of plastic products and the development anduse of plastic products and the development and

introduction of alternative materials, and tointroduction of alternative materials, and to

accelerate innovation through public-privateaccelerate innovation through public-private

partnerships.partnerships.

Activities:Activities:

This is a network that promotes green purchasing inThis is a network that promotes green purchasing in

all fields in order to build a social system based onall fields in order to build a social system based on

sustainable production and consumption. It aims tosustainable production and consumption. It aims to

make all products and services green, and to turn allmake all products and services green, and to turn all

organizational purchasers and individual consumersorganizational purchasers and individual consumers

into green consumers.into green consumers.

Japan Climate InitiativeJapan Climate Initiative Decarbonization ManagementDecarbonization Management
Promotion NetworkPromotion Network

Clean Ocean Materials AllianceClean Ocean Materials Alliance
(CLOMA)(CLOMA)

Green Purchasing NetworkGreen Purchasing Network
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Activities:Activities:

With the aim of improving foodWith the aim of improving food

safety, quality control, and trust-safety, quality control, and trust-

keeping efforts of food-relatedkeeping efforts of food-related

businesses, we are engaged inbusinesses, we are engaged in

establishing, operating, andestablishing, operating, and

standardizing food safetystandardizing food safety

management standards andmanagement standards and

certification schemes, as well ascertification schemes, as well as

developing human resourcesdeveloping human resources

involved in these activities.involved in these activities.

Activities:Activities:

An industry association made upAn industry association made up

of various retail businesses inof various retail businesses in

Japan, it carries out variousJapan, it carries out various

activities to promote theactivities to promote the

development of the retaildevelopment of the retail

industry, including research intoindustry, including research into

business continuity plans (BCPs),business continuity plans (BCPs),

labor shortages, and thelabor shortages, and the

declining birthrate and agingdeclining birthrate and aging

population, among other socialpopulation, among other social

issues related to the retailissues related to the retail

industry.industry.

Activities:Activities:

The organization is primarilyThe organization is primarily

made up of companies thatmade up of companies that

operate franchise businesses,operate franchise businesses,

with the aim of promoting thewith the aim of promoting the

healthy development of thehealthy development of the

franchise system, and also worksfranchise system, and also works

to address various social issuesto address various social issues

that require an industry-widethat require an industry-wide

response.response.

The Sustainable Development Goals (SDGs) were adopted at the United Nations Summit in September 2015 asThe Sustainable Development Goals (SDGs) were adopted at the United Nations Summit in September 2015 as

international goals aimed at creating a sustainable and better world by 2030. They aim to achieve various goals, includinginternational goals aimed at creating a sustainable and better world by 2030. They aim to achieve various goals, including

those addressing poverty and hunger, health and welfare, sustainable production and consumption, and climate change.those addressing poverty and hunger, health and welfare, sustainable production and consumption, and climate change.

As a company that constantly provides new value, FamilyMart will contribute to the sustainable development of society,As a company that constantly provides new value, FamilyMart will contribute to the sustainable development of society,

work to resolve social issues, and reduce environmental impacts, thereby helping to achieve the SDGs.work to resolve social issues, and reduce environmental impacts, thereby helping to achieve the SDGs.

Food SafetyFood Safety
ManagementManagement
AssociationAssociation

Japan RetailJapan Retail
AssociationAssociation

Japan FranchiseJapan Franchise
AssociationAssociation

Towards achieving the Sustainable Development Goals (SDGs)Towards achieving the Sustainable Development Goals (SDGs)
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Addressing Material Issues
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Material Issues 1:Material Issues 1:

Through environmental considerationsThrough environmental considerations

Contributing to the future of localContributing to the future of local

communities and the planetcommunities and the planet

Social background and awareness ofSocial background and awareness of
issuesissues

Continuous improvement of theContinuous improvement of the
environmental management systemenvironmental management system

Efforts to reduce food wasteEfforts to reduce food waste

Climate change mitigation andClimate change mitigation and
adaptationadaptation

Sustainable resource use and preventionSustainable resource use and prevention
of environmental pollutionof environmental pollution

Biodiversity ConservationBiodiversity Conservation

Material Issues 2:Material Issues 2:

Evolving into a people-oriented hub forEvolving into a people-oriented hub for

revitalizing the local communityrevitalizing the local community

Social background and awareness ofSocial background and awareness of
issuesissues

Development and revitalization of localDevelopment and revitalization of local
communitiescommunities

Disaster prevention and support forDisaster prevention and support for
affected areasaffected areas

Healthy Development of the NextHealthy Development of the Next
GenerationGeneration

Supporting and collaborating with NGOsSupporting and collaborating with NGOs
and NPOsand NPOs

Cooperation with local governmentsCooperation with local governments

Addressing Material IssuesAddressing Material Issues
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Material Issues 5:Material Issues 5:

Creating a rewarding organizationalCreating a rewarding organizational

culture and developing our peopleculture and developing our people

Social background and awareness ofSocial background and awareness of
issuesissues

Diversity & InclusionDiversity & Inclusion

Human Resource Development InitiativesHuman Resource Development Initiatives

Healthy, safe and comfortable workingHealthy, safe and comfortable working
environmentenvironment

Material Issues 3:Material Issues 3:

To realize a "convenient and fulfillingTo realize a "convenient and fulfilling

life"life"

Creating safe and secure products andCreating safe and secure products and

servicesservices

Social background and awareness ofSocial background and awareness of
issuesissues

Providing products and services thatProviding products and services that
enrich people's livesenrich people's lives

Improving convenience throughImproving convenience through
digitalizationdigitalization

Rapid response to customer feedbackRapid response to customer feedback

Material Issues 4:Material Issues 4:

Together with our business partnersTogether with our business partners

Pursuing a sustainable supply chainPursuing a sustainable supply chain

Social background and awareness ofSocial background and awareness of
issuesissues

Promoting fair and transparent businessPromoting fair and transparent business
activitiesactivities

Responsibility for safe and reliableResponsibility for safe and reliable
products and servicesproducts and services

Building responsible supply chainBuilding responsible supply chain
management/Sustainable raw materialmanagement/Sustainable raw material
procurementprocurement
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Towards achieving the Sustainable Development Goals (SDGs)Towards achieving the Sustainable Development Goals (SDGs)

Material Issues Identification ProcessMaterial Issues Identification Process

Related linksRelated links
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With the international community reaching anWith the international community reaching an

agreement on the Sustainable Development Goalsagreement on the Sustainable Development Goals

(SDGs), the establishment of goals and frameworks(SDGs), the establishment of goals and frameworks

for mitigating and adapting to climate change andfor mitigating and adapting to climate change and

creating a circular economy is accelerating, andcreating a circular economy is accelerating, and

expectations for companies to take action areexpectations for companies to take action are

growing.growing.

FamilyMart 's daily business activities result inFamilyMart 's daily business activities result in

annual CO2 emissions of approximately 6.74 millionannual CO2 emissions of approximately 6.74 million

tons, and the amount of waste generated from itstons, and the amount of waste generated from its

stores is approximately 240,000 tons, of which aboutstores is approximately 240,000 tons, of which about

50,000 tons is food waste. We believe that50,000 tons is food waste. We believe that

proactively taking measures to address theseproactively taking measures to address these

environmental challenges is not only important forenvironmental challenges is not only important for

FamilyMart 's business but also a socialFamilyMart 's business but also a social

responsibility.responsibility.

Therefore, FamilyMart has establishedTherefore, FamilyMart has established

environmental policies and biodiversityenvironmental policies and biodiversity

conservation policies, and has also formulated theconservation policies, and has also formulated the

"FamilyMart Environmental Vision 2050" as its"FamilyMart Environmental Vision 2050" as its

medium- to long-term environmental goals.medium- to long-term environmental goals.

FamilyMart has set numerical targets for threeFamilyMart has set numerical targets for three

issues that it particularly prioritizes, namely (1)issues that it particularly prioritizes, namely (1)

greenhouse gas reduction, (2) plastic wastegreenhouse gas reduction, (2) plastic waste

reduction, and (3) food waste reduction, and isreduction, and (3) food waste reduction, and is

actively working to solve environmental problems.actively working to solve environmental problems.

FamilyMart has stores nationwide and serves asFamilyMart has stores nationwide and serves as

social infrastructure, which is why we want tosocial infrastructure, which is why we want to

contribute to the realization of a sustainable societycontribute to the realization of a sustainable society

as a company that contributes to the SDGs.as a company that contributes to the SDGs.

FamilyMart regards the local community as aFamilyMart regards the local community as a

"family" and aims to contribute to creating a"family" and aims to contribute to creating a

sustainable community and society in addition tosustainable community and society in addition to

providing products and services. Based on thisproviding products and services. Based on this

concept, we are working to solve environmentalconcept, we are working to solve environmental

problems through our environmental managementproblems through our environmental management

system.system.

In our activities, we not only comply withIn our activities, we not only comply with

environmental laws and regulations, but we also setenvironmental laws and regulations, but we also set

numerical targets related to sustainability, includingnumerical targets related to sustainability, including

the "FamilyMart Environmental Vision 2050," andthe "FamilyMart Environmental Vision 2050," and

work towards achieving those targets.work towards achieving those targets.

Material Issues 1: Contributing to the "future of the region and the planet"Material Issues 1: Contributing to the "future of the region and the planet"
through environmental considerationsthrough environmental considerations

Social backgroundSocial background
and awareness ofand awareness of
issuesissues

Our VisionOur Vision
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Since March 1999, FamilyMart has obtained ISO 14001 certification for all of its stores and business locations, and isSince March 1999, FamilyMart has obtained ISO 14001 certification for all of its stores and business locations, and is

working to create environmentally conscious convenience stores in accordance with its environmental managementworking to create environmentally conscious convenience stores in accordance with its environmental management

system.system.

We will continue to strengthen our environmental management system and promote further environmental initiatives.We will continue to strengthen our environmental management system and promote further environmental initiatives.

FamilyMart, which has a nationwide store network, is working with local communities and business partners to promoteFamilyMart, which has a nationwide store network, is working with local communities and business partners to promote

environmental initiatives throughout the supply chain. We will expand more reliable and efficient environmental measuresenvironmental initiatives throughout the supply chain. We will expand more reliable and efficient environmental measures

through our business, taking into account everything from store facilities and sales activities to environmentalthrough our business, taking into account everything from store facilities and sales activities to environmental

beautification in each region.beautification in each region.

InitiativesInitiatives

Continuous improvement of theContinuous improvement of the
environmental management systemenvironmental management system

Climate change mitigation andClimate change mitigation and
adaptationadaptation

Biodiversity ConservationBiodiversity Conservation

Efforts to reduce food wasteEfforts to reduce food waste

Sustainable resource use andSustainable resource use and
prevention of environmental pollutionprevention of environmental pollution

Basic ConceptBasic Concept

Environmental PolicyEnvironmental Policy

Biodiversity Conservation PolicyBiodiversity Conservation Policy

FamilyMart Environmental Vision 2050FamilyMart Environmental Vision 2050

Value createdValue created
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The Sustainability Promotion Department works with divisions, offices, and regional offices to address sustainabilityThe Sustainability Promotion Department works with divisions, offices, and regional offices to address sustainability

issues, including environmental issues, based on the Sustainability Implementation Plan.issues, including environmental issues, based on the Sustainability Implementation Plan.

The core of these activities is the maintenance and improvement of the store's environmental management system. WhenThe core of these activities is the maintenance and improvement of the store's environmental management system. When

supervisors who provide consulting services visit stores regularly, they communicate guidelines and improvementsupervisors who provide consulting services visit stores regularly, they communicate guidelines and improvement

measures regarding the environmental management system to the stores, ensuring that all stores are operating properly.measures regarding the environmental management system to the stores, ensuring that all stores are operating properly.

Promotion StructurePromotion Structure
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In order to promote environmental management in accordance with its basic philosophy, sustainability policy, andIn order to promote environmental management in accordance with its basic philosophy, sustainability policy, and

environmental policy, FamilyMart is establishing an Environmental Management System (EMS) based on the internationalenvironmental policy, FamilyMart is establishing an Environmental Management System (EMS) based on the international

standard ISO14001 for all of its business locations.standard ISO14001 for all of its business locations.

Since 1999, we have been promoting an environmental management system through a company-wide system headed bySince 1999, we have been promoting an environmental management system through a company-wide system headed by

the president, and are working to continuously improve the environment at all stores and offices.the president, and are working to continuously improve the environment at all stores and offices.

In addition to regular inspections by external inspection agencies, we have strengthened our internal environmental auditIn addition to regular inspections by external inspection agencies, we have strengthened our internal environmental audit

system by employees of the Sustainability Promotion Department to thoroughly check the status of operation.system by employees of the Sustainability Promotion Department to thoroughly check the status of operation.

In fiscal 2025, we conducted internal environmental audits of major departments at the head office, all regions that overseeIn fiscal 2025, we conducted internal environmental audits of major departments at the head office, all regions that oversee

the regions, and all stores, and were approved for continued certification in an ISO 14001 audit by an external organization.the regions, and all stores, and were approved for continued certification in an ISO 14001 audit by an external organization.

In each department, an "Environmental Promotion Officer" is responsible for the operation and progress management ofIn each department, an "Environmental Promotion Officer" is responsible for the operation and progress management of

the sustainability implementation plan. The results, as well as evaluations from internal audits and external reviews, arethe sustainability implementation plan. The results, as well as evaluations from internal audits and external reviews, are

reported to the "Sustainability Committee." Finally, the committee reports to the Board of Directors, and the plan isreported to the "Sustainability Committee." Finally, the committee reports to the Board of Directors, and the plan is

approved as a company-wide initiative. This is the reporting and approval flow we operate under.approved as a company-wide initiative. This is the reporting and approval flow we operate under.

Continuous improvement of the environmental management systemContinuous improvement of the environmental management system

Environmental Management SystemEnvironmental Management System

Environmental Management System Promotion StructureEnvironmental Management System Promotion Structure
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The Sustainability Committee is chaired by Chief Marketing Officer (who is also the General Manger of the MarketingThe Sustainability Committee is chaired by Chief Marketing Officer (who is also the General Manger of the Marketing

Division), who is also the company's highest environmental officer, and consists of department heads as members. It meetsDivision), who is also the company's highest environmental officer, and consists of department heads as members. It meets

once every six months.once every six months.

The committee will review matters related to FamilyMart 's sustainability activities that are submitted to it, such asThe committee will review matters related to FamilyMart 's sustainability activities that are submitted to it, such as

verifying and evaluating the progress of sustainability implementation plans and proposing new measures.verifying and evaluating the progress of sustainability implementation plans and proposing new measures.

The heads of each division and office act as environmental promoters and are responsible for formulating andThe heads of each division and office act as environmental promoters and are responsible for formulating and

implementing sustainability implementation plans for their respective departments, checking progress on a quarterlyimplementing sustainability implementation plans for their respective departments, checking progress on a quarterly

basis, and verifying and correcting activity results as part of efforts to resolve FamilyMart 's five important issuesbasis, and verifying and correcting activity results as part of efforts to resolve FamilyMart 's five important issues

(materiality).(materiality).

Sustainability CommitteeSustainability Committee

Environmental advocateEnvironmental advocate
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We conduct annual internal environmental audits of all our stores and business locations to ensure that our environmentalWe conduct annual internal environmental audits of all our stores and business locations to ensure that our environmental

management system is operating properly and efficiently based on the PDCA cycle. Furthermore, we obtained ISO 14001management system is operating properly and efficiently based on the PDCA cycle. Furthermore, we obtained ISO 14001

certification in March 1999 and have undergone regular audits by external certification bodies ever since. In Novembercertification in March 1999 and have undergone regular audits by external certification bodies ever since. In November

2025, we underwent a triennial ISO 14001 renewal audit covering our stores, regional business locations, and key2025, we underwent a triennial ISO 14001 renewal audit covering our stores, regional business locations, and key

departments at headquarters, and our certification was renewed.departments at headquarters, and our certification was renewed.

Every year, we check the effectiveness of our environmental management system based on the results of our sustainabilityEvery year, we check the effectiveness of our environmental management system based on the results of our sustainability

activities. We share the identified improvements for the following year within the company to ensure continuousactivities. We share the identified improvements for the following year within the company to ensure continuous

improvement of our environmental management system.improvement of our environmental management system.

From the sales managers and supervisors who support store operations to the store managers and store staff, everyoneFrom the sales managers and supervisors who support store operations to the store managers and store staff, everyone

works together to promote environmental education and awareness-raising activities.works together to promote environmental education and awareness-raising activities.

Five important issues (materiality)Five important issues (materiality)

Conducting internal environmental audits and renewal audits by externalConducting internal environmental audits and renewal audits by external

auditing organizationsauditing organizations

Management ReviewManagement Review

Environmental EducationEnvironmental Education
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"Eco Partner" is published three times a year for store managers and store staff at all FamilyMart stores, explaining"Eco Partner" is published three times a year for store managers and store staff at all FamilyMart stores, explaining

environmental laws and regulations and activities that can be done at the store to reduce CO2 emissions. Since fiscal 2019,environmental laws and regulations and activities that can be done at the store to reduce CO2 emissions. Since fiscal 2019,

the information has been distributed to stores as data, and by making it easy for everyone, including store staff, to see, wethe information has been distributed to stores as data, and by making it easy for everyone, including store staff, to see, we

aim to raise environmental awareness and ensure thorough activities. In addition, each store can use the various checklistsaim to raise environmental awareness and ensure thorough activities. In addition, each store can use the various checklists

distributed to carry out self-inspections, which leads to continuous improvements in environmental activities.distributed to carry out self-inspections, which leads to continuous improvements in environmental activities.

We provide all employees with an annual e-learning program to provide basic environmental knowledge as well asWe provide all employees with an annual e-learning program to provide basic environmental knowledge as well as

environmental laws and regulations related to store operations.environmental laws and regulations related to store operations.

In fiscal 2025, we provided education to all employees on the "ISO 14001 system" and "compliance with environmentalIn fiscal 2025, we provided education to all employees on the "ISO 14001 system" and "compliance with environmental

laws and regulations."laws and regulations."

Basic PolicyBasic Policy

Environmental education for franchiseesEnvironmental education for franchisees

Environmental education for employeesEnvironmental education for employees

Related linksRelated links
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While poverty and hunger exist in the world, a lot of food is thrown away. Goal 12 of the Sustainable Development GoalsWhile poverty and hunger exist in the world, a lot of food is thrown away. Goal 12 of the Sustainable Development Goals

(SDGs) is "Responsible Consumption and Production," and aims to halve the amount of food wasted by stores and(SDGs) is "Responsible Consumption and Production," and aims to halve the amount of food wasted by stores and

consumers by 2030.consumers by 2030.

Food waste not only places a burden on the environment, but also increases the costs of sorting and disposing of food. ItFood waste not only places a burden on the environment, but also increases the costs of sorting and disposing of food. It

also increases CO2 emissions from the transportation of waste, significantly affecting FamilyMart 's business operations.also increases CO2 emissions from the transportation of waste, significantly affecting FamilyMart 's business operations.

FamilyMart, whose main sales are food products and which generates approximately 50,000 tons of food waste across allFamilyMart, whose main sales are food products and which generates approximately 50,000 tons of food waste across all

its stores, has positioned efforts to reduce food loss as one of its key priorities. It will contribute to the transition toits stores, has positioned efforts to reduce food loss as one of its key priorities. It will contribute to the transition to

sustainable consumption and production patterns by improving the accuracy of product ordering, extending the shelf lifesustainable consumption and production patterns by improving the accuracy of product ordering, extending the shelf life

of products through improvements to containers and packaging, and recycling food waste generated at its stores.of products through improvements to containers and packaging, and recycling food waste generated at its stores.

Reducing Food WasteReducing Food Waste

Food waste reduction (compared to 2018)Food waste reduction (compared to 2018)

Details of the initiativeDetails of the initiative

We will promote the reduction of food waste by improving theWe will promote the reduction of food waste by improving the

accuracy of product ordering and improving container andaccuracy of product ordering and improving container and

packaging to extend the shelf life of products.packaging to extend the shelf life of products.

We will use the food waste generated to make effective use of resourcesWe will use the food waste generated to make effective use of resources

through initiatives such as food recycling loops.through initiatives such as food recycling loops.

For an overview of "Famima Eco Vision 2050" click hereFor an overview of "Famima Eco Vision 2050" click here

Efforts to reduce food wasteEfforts to reduce food waste

Basic ConceptBasic Concept

Goals based on Famima Eco Vision 2050Goals based on Famima Eco Vision 2050

2030 2030 ​​
​ ​​ ​

50% 50% ReductionReduction

➡➡
2050 2050 ​​

​ ​​ ​

80% 80% ReductionReduction
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We are working to reduce food waste by utilizing discounted salesWe are working to reduce food waste by utilizing discounted sales

(Famima no Eco Wari) on ready-to-eat meals such as rice balls and bento(Famima no Eco Wari) on ready-to-eat meals such as rice balls and bento

boxes, and by actively encouraging the sale of food items nearing theirboxes, and by actively encouraging the sale of food items nearing their

expiration date.expiration date.

In order to further reduce food waste starting in March 2025, we changedIn order to further reduce food waste starting in March 2025, we changed

the price reduction stickers to a "Teary-Eyed Sticker" design that appealsthe price reduction stickers to a "Teary-Eyed Sticker" design that appeals

to consumers' emotions.to consumers' emotions.

You can find more details about FamilyMart 's Teary-Eyed Sticker initiativeYou can find more details about FamilyMart 's Teary-Eyed Sticker initiative

by clicking the green button below.by clicking the green button below.

FamilyMart 's Teary-Eyed StickerFamilyMart 's Teary-Eyed Sticker

In order to reduce food waste, stores strive to improve the accuracy of daily ordering and are working to reduce food wasteIn order to reduce food waste, stores strive to improve the accuracy of daily ordering and are working to reduce food waste

due to expired sales dates.due to expired sales dates.

Starting in October 2022, the Consumer Affairs Agency, theStarting in October 2022, the Consumer Affairs Agency, the

Ministry of Agriculture, Forestry and Fisheries, and theMinistry of Agriculture, Forestry and Fisheries, and the

Ministry of the Environment, along with the JapanMinistry of the Environment, along with the Japan

Franchise Association, have teamed up to implement theFranchise Association, have teamed up to implement the

"Temaedori" initiative, which encourages customers to"Temaedori" initiative, which encourages customers to

make more environmentally conscious purchases. If youmake more environmentally conscious purchases. If you

plan to eat your purchase immediately, the initiative aimsplan to eat your purchase immediately, the initiative aims

to reduce food waste by encouraging customers toto reduce food waste by encouraging customers to

proactively choose products from the front of the shelves.proactively choose products from the front of the shelves.

Store efforts to reduce food wasteStore efforts to reduce food waste

Famima no Eco Wari (In-Store Discounted Prices)Famima no Eco Wari (In-Store Discounted Prices)

Improved product ordering accuracyImproved product ordering accuracy

TemaedoriTemaedori
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Ingredients that are still perfectly edible but are misshapen or left over during processing are valuable resources. With theIngredients that are still perfectly edible but are misshapen or left over during processing are valuable resources. With the

motto "Turning waste into deliciousness," we transform them into appealing products using our unique ideas.motto "Turning waste into deliciousness," we transform them into appealing products using our unique ideas.

We regularly sell products that make effective use of leftover scraps and other offcuts generated during the production ofWe regularly sell products that make effective use of leftover scraps and other offcuts generated during the production of

bento boxes and prepared foods at our factory. These are parts that would not normally be used in products simplybento boxes and prepared foods at our factory. These are parts that would not normally be used in products simply

because they do not meet the size or shape standards, but there is no problem with their taste or quality.because they do not meet the size or shape standards, but there is no problem with their taste or quality.

For example, we sell rice balls made with leftover salted mackerel from bento boxes, a "Salmon Trio Bowl" using leftoverFor example, we sell rice balls made with leftover salted mackerel from bento boxes, a "Salmon Trio Bowl" using leftover

salmon from sushi, and gratin made with bread crusts that are trimmed off during sandwich production. In addition, wesalmon from sushi, and gratin made with bread crusts that are trimmed off during sandwich production. In addition, we

are actively developing products that use off-spec ingredients that are generated during the production and distributionare actively developing products that use off-spec ingredients that are generated during the production and distribution

process of agricultural products.process of agricultural products.

Initiatives to reduce food waste through productsInitiatives to reduce food waste through products

Products using non-standard ingredientsProducts using non-standard ingredients

Effective use of "scraps and offcuts" generated during the manufacturing processEffective use of "scraps and offcuts" generated during the manufacturing process
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To reduce food waste and improve the efficiency of logistics and delivery,To reduce food waste and improve the efficiency of logistics and delivery,

we are selling frozen rice balls and frozen bento boxes at our stores in thewe are selling frozen rice balls and frozen bento boxes at our stores in the

Hokuriku region. The products are flash-frozen immediately after beingHokuriku region. The products are flash-frozen immediately after being

made at our factory and then heated only after an order is placed,made at our factory and then heated only after an order is placed,

allowing you to enjoy a taste as if they were freshly made. Because theyallowing you to enjoy a taste as if they were freshly made. Because they

are frozen, there is less worry about them running out of stock at stores,are frozen, there is less worry about them running out of stock at stores,

making them easily available to customers anytime, and contributing tomaking them easily available to customers anytime, and contributing to

the reduction of food waste.the reduction of food waste.

We have endorsed Dole Corporation's "mottainai bananas" project and have been selling products that make effective useWe have endorsed Dole Corporation's "mottainai bananas" project and have been selling products that make effective use

of "mottainai bananas" since 2022. "mottainai bananas" are bananas that are perfectly fine in taste and quality but areof "mottainai bananas" since 2022. "mottainai bananas" are bananas that are perfectly fine in taste and quality but are

discarded because they cannot be distributed to the market due to reasons such as being the wrong size or havingdiscarded because they cannot be distributed to the market due to reasons such as being the wrong size or having

blemishes. To date, we have sold a variety of products, including ice cream, beverages, bread, and confectionery.blemishes. To date, we have sold a variety of products, including ice cream, beverages, bread, and confectionery.

FamilyMart Online regularly holds "Bargain Sales" where surplus inventory from gift items such as mid-year and year-endFamilyMart Online regularly holds "Bargain Sales" where surplus inventory from gift items such as mid-year and year-end

gifts, and Mother's Day gifts, is sold at special prices. By delivering products at a great price to customers who need them,gifts, and Mother's Day gifts, is sold at special prices. By delivering products at a great price to customers who need them,

we help prevent food waste. Through the six sales held by fiscal year 2025, we have been able to contribute to reducingwe help prevent food waste. Through the six sales held by fiscal year 2025, we have been able to contribute to reducing

food waste by a total of approximately 6 tons.food waste by a total of approximately 6 tons.

Utilizing "mottainai bananas" to rescue discarded bananasUtilizing "mottainai bananas" to rescue discarded bananas

Development of frozen rice balls and frozen bento boxesDevelopment of frozen rice balls and frozen bento boxes

A "clearance sale" selling off surplus seasonal gift stock.A "clearance sale" selling off surplus seasonal gift stock.
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We use a special packaging technology called "gas displacement packaging" for some of our salads and prepared foods.We use a special packaging technology called "gas displacement packaging" for some of our salads and prepared foods.

This technology replaces the air inside the container with a gas suitable for maintaining the freshness of the product beforeThis technology replaces the air inside the container with a gas suitable for maintaining the freshness of the product before

sealing it. This allows us to extend the shelf life while preserving the fresh taste.sealing it. This allows us to extend the shelf life while preserving the fresh taste.

In addition to reducing food waste, we are working to reuse food waste from our stores (boxed lunches, rice balls, preparedIn addition to reducing food waste, we are working to reuse food waste from our stores (boxed lunches, rice balls, prepared

foods, etc.) by recycling it into feed, fertilizer, methane, etc.foods, etc.) by recycling it into feed, fertilizer, methane, etc.

We are also gradually expanding our business with waste disposal contractors who can accommodate our food wasteWe are also gradually expanding our business with waste disposal contractors who can accommodate our food waste

collection and recycling system.collection and recycling system.

"Gas-filled packaging" extends shelf life while maintaining deliciousness."Gas-filled packaging" extends shelf life while maintaining deliciousness.

Food waste recyclingFood waste recycling

Food waste recycling initiativeFood waste recycling initiative
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In 2008, we started food recycling loop: the leftover foodIn 2008, we started food recycling loop: the leftover food

from stores in Tokyo and Kanagawa Prefectures is collectedfrom stores in Tokyo and Kanagawa Prefectures is collected

and efficiently transported to a feed factory in a pig farm.and efficiently transported to a feed factory in a pig farm.

The pigs raised on thus produced feed are used to produceThe pigs raised on thus produced feed are used to produce

boxed lunches and stuffed bread to be sold to customers.boxed lunches and stuffed bread to be sold to customers.

Subsequently, the food recycling loop initiative wasSubsequently, the food recycling loop initiative was

expanded nationwide, and as of March 2026, initiatives inexpanded nationwide, and as of March 2026, initiatives in

five regions have been certified as "recycling businessfive regions have been certified as "recycling business

plans"*.plans"*.

 

*The recycling business plan certification system is a*The recycling business plan certification system is a

system based on the Food Recycling Law in whichsystem based on the Food Recycling Law in which

producers of food waste (food-related businesses),producers of food waste (food-related businesses),

manufacturers of specific fertilizers and feeds (recyclingmanufacturers of specific fertilizers and feeds (recycling

businesses), and users (farmers, foresters, and fishermen,businesses), and users (farmers, foresters, and fishermen,

etc.) jointly create a recycling plan and receive certification.etc.) jointly create a recycling plan and receive certification.

Used cooking oil used to fry fried foods such as Famichiki sold at FamilyMart stores is collected by waste cooking oilUsed cooking oil used to fry fried foods such as Famichiki sold at FamilyMart stores is collected by waste cooking oil

collection and transportation companies approved by the government and collection and transportation companies approved by the government and 100% recycled into products such as chicken100% recycled into products such as chicken

feed additives, ink, and soap.feed additives, ink, and soap.

FamilyMart signed an agreement with Saga City, Saga Prefecture on cooperation in environmentally friendly regionalFamilyMart signed an agreement with Saga City, Saga Prefecture on cooperation in environmentally friendly regional

resource circulation in January 2021. The aim of this agreement is to maximize the use of Saga City's regional resourcesresource circulation in January 2021. The aim of this agreement is to maximize the use of Saga City's regional resources

and promote the creation of a sustainable, recycling-oriented society.and promote the creation of a sustainable, recycling-oriented society.

Based on this agreement, Saga City will collect used cooking oil generated at FamilyMart stores within the city, recycle itBased on this agreement, Saga City will collect used cooking oil generated at FamilyMart stores within the city, recycle it

into high-quality biodiesel fuel (HiBD), and use it as fuel for Saga City buses and other vehicles in a circular recyclinginto high-quality biodiesel fuel (HiBD), and use it as fuel for Saga City buses and other vehicles in a circular recycling

initiative.initiative.

Food recycling loop initiativesFood recycling loop initiatives

Waste cooking oil recyclingWaste cooking oil recycling

Collaboration with the governmentCollaboration with the government
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Used cooking oil collection stores (as of February 2026)Used cooking oil collection stores (as of February 2026) 

FamilyMart Saga Tabuse storeFamilyMart Saga Tabuse store

FamilyMart Saga Nabeshima 4-chome storeFamilyMart Saga Nabeshima 4-chome store

FamilyMart Saga Kae StoreFamilyMart Saga Kae Store

FamilyMart Saga Fuji StoreFamilyMart Saga Fuji Store

FamilyMart Saga Nishiyoga StoreFamilyMart Saga Nishiyoga Store

FamilyMart Saga Morotomi StoreFamilyMart Saga Morotomi Store

FamilyMart Saga Hyogo Kawaramachi StoreFamilyMart Saga Hyogo Kawaramachi Store

FamilyMart Uemura Hospital StoreFamilyMart Uemura Hospital Store

FamilyMart aims to realize a sustainable society and manages not only food waste but also all waste generated from itsFamilyMart aims to realize a sustainable society and manages not only food waste but also all waste generated from its

stores.stores.

This waste generation data has been verified by a third party, Japan Environmental Certification Organization, Inc., beforeThis waste generation data has been verified by a third party, Japan Environmental Certification Organization, Inc., before

being published. In fiscal year 2025, it was confirmed that the total amount of waste generated daily from stores wasbeing published. In fiscal year 2025, it was confirmed that the total amount of waste generated daily from stores was

237,249 tons, of which 49,973 tons was food waste.237,249 tons, of which 49,973 tons was food waste.

Our company continuously monitors the total amount of waste, including these items, and continues to work towardsOur company continuously monitors the total amount of waste, including these items, and continues to work towards

appropriate waste management and recycling.appropriate waste management and recycling.

Going forward, we will continue to ensure the accuracy and transparency of our published figures through third-partyGoing forward, we will continue to ensure the accuracy and transparency of our published figures through third-party

verification, thereby enhancing trust both within and outside the company, and promoting initiatives toward theverification, thereby enhancing trust both within and outside the company, and promoting initiatives toward the

realization of a resource-recycling society.realization of a resource-recycling society.

Third-party verificationThird-party verification
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Due to the effects of global warming, which is believed to be caused by an increase in greenhouse gases such as CO2,Due to the effects of global warming, which is believed to be caused by an increase in greenhouse gases such as CO2,

abnormal weather is becoming more frequent and severe around the world, and there are increasing demands onabnormal weather is becoming more frequent and severe around the world, and there are increasing demands on

companies to address the risks of climate change.companies to address the risks of climate change.

Under these circumstances, CO2 emissions from FamilyMart ’s business operations total approximately 674 metric tons ofUnder these circumstances, CO2 emissions from FamilyMart ’s business operations total approximately 674 metric tons of

CO2 per year (FY 2025), with Scope 3 Category 1 emissions—emissions from other companies related to the company’s ownCO2 per year (FY 2025), with Scope 3 Category 1 emissions—emissions from other companies related to the company’s own

business activities (purchased products and services)—accounting for the majority.Furthermore, since the conveniencebusiness activities (purchased products and services)—accounting for the majority.Furthermore, since the convenience

store business has a more energy-intensive store structure compared to other industries, and greenhouse gas emissionsstore business has a more energy-intensive store structure compared to other industries, and greenhouse gas emissions

resulting from store energy consumption are significant, we will contribute to the realization of a decarbonized society byresulting from store energy consumption are significant, we will contribute to the realization of a decarbonized society by

not only thoroughly promoting energy conservation at our stores but also actively utilizing renewable energy.not only thoroughly promoting energy conservation at our stores but also actively utilizing renewable energy.

In this way, we will take appropriate measures to combat climate change and also strive to proactively discloseIn this way, we will take appropriate measures to combat climate change and also strive to proactively disclose

information.information.

In order to contribute to the realization of a sustainable society, FamilyMart has formulated the "Famima Eco Vision 2050,"In order to contribute to the realization of a sustainable society, FamilyMart has formulated the "Famima Eco Vision 2050,"

which sets mid- to long-term goals for 2030 and 2050. In terms of "reducing greenhouse gases (CO2 emissions)," thewhich sets mid- to long-term goals for 2030 and 2050. In terms of "reducing greenhouse gases (CO2 emissions)," the

company aims to reduce CO2 emissions associated with store operations by 50% by 2030, and 100% by 2050, compared tocompany aims to reduce CO2 emissions associated with store operations by 50% by 2030, and 100% by 2050, compared to

fiscal 2013 levels.fiscal 2013 levels.

Climate change mitigation and adaptationClimate change mitigation and adaptation

Basic ConceptBasic Concept

Goals based on Famima Eco Vision 2050Goals based on Famima Eco Vision 2050
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Carbon ReductionCarbon Reduction

CO2 emissions from store operationsCO2 emissions from store operations(Per store)(Per store)

(Compared to 2013)(Compared to 2013)

Details of the initiativeDetails of the initiative

By installing energy-efficient equipment, we will reduce electricityBy installing energy-efficient equipment, we will reduce electricity

consumption in our stores and advance the reduction of CO2consumption in our stores and advance the reduction of CO2

emissions.emissions.

In addition, we will calculate emissions throughout the entire supply chain, fromIn addition, we will calculate emissions throughout the entire supply chain, from

purchasing to distribution, sales, and disposal, and work toward reducingpurchasing to distribution, sales, and disposal, and work toward reducing

emissions.emissions.

For an overview of "Famima Eco Vision 2050" click hereFor an overview of "Famima Eco Vision 2050" click here

By applying a three-layer coating of highly durable and heat-insulating paint to the exterior surface of the outdoor unit, theBy applying a three-layer coating of highly durable and heat-insulating paint to the exterior surface of the outdoor unit, the

temperature rise caused by direct sunlight is suppressed.temperature rise caused by direct sunlight is suppressed.

This will prevent a decrease in heat exchange efficiency, ensure stable operation of the air conditioning system, maintain aThis will prevent a decrease in heat exchange efficiency, ensure stable operation of the air conditioning system, maintain a

comfortable sales environment, and reduce electricity consumption and CO2 emissions.comfortable sales environment, and reduce electricity consumption and CO2 emissions.

2030 2030 ​​
​ ​​ ​

50% 50% ReductionReduction

➡➡
2050 2050 ​​

​ ​​ ​

100% 100% ReductionReduction

Store InitiativesStore Initiatives

Introduction of energy-saving devicesIntroduction of energy-saving devices

Implementation of heat-shielding coating on outdoor air conditioning unitsImplementation of heat-shielding coating on outdoor air conditioning units
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Parking lot lightingParking lot lighting

LED lighting has been installed in the parking lot since February 2013.LED lighting has been installed in the parking lot since February 2013.

Compared to the ceramic halide lamps installed in 2008, powerCompared to the ceramic halide lamps installed in 2008, power

consumption has been reduced from 245W to 80W, and the lifespan hasconsumption has been reduced from 245W to 80W, and the lifespan has

been extended from 15,000 hours to 60,000 hours.been extended from 15,000 hours to 60,000 hours.

 

Introduced at MatsuyamaIntroduced at Matsuyama

Interchange store in 2004Interchange store in 2004 LED Parking LotLED Parking Lot

LightingLighting

We have installed a system in some stores that automatically controls the ventilation fans. Sensors installed in the storeWe have installed a system in some stores that automatically controls the ventilation fans. Sensors installed in the store

detect the CO2 concentration and automatically switch the ventilation fans on and off. This is more energy-efficient thandetect the CO2 concentration and automatically switch the ventilation fans on and off. This is more energy-efficient than

having the ventilation fans running all the time. Stores that have installed this system are able to reduce the store's overallhaving the ventilation fans running all the time. Stores that have installed this system are able to reduce the store's overall

electricity usage by approximately 2%.electricity usage by approximately 2%.

In-store lightingIn-store lighting

We began converting our in-store lighting to LED in November 2011, and completed the conversion to LED lighting in allWe began converting our in-store lighting to LED in November 2011, and completed the conversion to LED lighting in all

stores in August 2022. We have also introduced a dimming system that divides the store into three zones and automaticallystores in August 2022. We have also introduced a dimming system that divides the store into three zones and automatically

adjusts the brightness of each zone.adjusts the brightness of each zone.

For example, by making fine adjustments such as reducing the brightness of fluorescent lights when sunlight enters andFor example, by making fine adjustments such as reducing the brightness of fluorescent lights when sunlight enters and

adjusting the brightness between daytime and nighttime, we aim to achieve both comfort and energy conservation.adjusting the brightness between daytime and nighttime, we aim to achieve both comfort and energy conservation.

SignboardSignboard

FamilyMart was the first convenience store to introduce LED facade signs in 2004, and has made them standard sinceFamilyMart was the first convenience store to introduce LED facade signs in 2004, and has made them standard since

September 2010. The conversion to LED lighting was completed in all stores by fiscal 2022.  Currently, the company isSeptember 2010. The conversion to LED lighting was completed in all stores by fiscal 2022.  Currently, the company is

working on technological development and demonstration experiments to further improve the energy efficiency of LEDworking on technological development and demonstration experiments to further improve the energy efficiency of LED

signs, and has achieved energy savings of approximately 70% compared to conventional fluorescent signs.signs, and has achieved energy savings of approximately 70% compared to conventional fluorescent signs.

Introduction of automatic CO2 ventilation control deviceIntroduction of automatic CO2 ventilation control device

Introducing LEDsIntroducing LEDs
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At FamilyMart, for refrigeration, freezing and air conditioning equipmentAt FamilyMart, for refrigeration, freezing and air conditioning equipment

that uses alternative fluorocarbons, we strictly follow the inspectionthat uses alternative fluorocarbons, we strictly follow the inspection

cycles outlined in the "Guide to Simple Inspections" designated by thecycles outlined in the "Guide to Simple Inspections" designated by the

Ministry of the Environment (simple inspections at least once a quarter,Ministry of the Environment (simple inspections at least once a quarter,

regular inspections at least once a year) to prevent fluorocarbons fromregular inspections at least once a year) to prevent fluorocarbons from

being released into the atmosphere, and regular inspections are carriedbeing released into the atmosphere, and regular inspections are carried

out by individuals with sufficient knowledge of the equipment, etc. Whenout by individuals with sufficient knowledge of the equipment, etc. When

disposing of equipment, we outsource the disposal to a fluorocarbondisposing of equipment, we outsource the disposal to a fluorocarbon

recovery company and strive to thoroughly manage the recovery andrecovery company and strive to thoroughly manage the recovery and

destruction process.destruction process.

Additionally, with the aim of being considerate of the global environmentAdditionally, with the aim of being considerate of the global environment

and reducing power consumption in store operations, we are promotingand reducing power consumption in store operations, we are promoting

the introduction of equipment that uses natural refrigerants (CO2) asthe introduction of equipment that uses natural refrigerants (CO2) as

refrigerant gas in our store refrigeration and freezing systems.refrigerant gas in our store refrigeration and freezing systems.

The number of stores that use refrigeration and freezing systems that useThe number of stores that use refrigeration and freezing systems that use

CO2 refrigerants is increasing year by year. Going forward, we willCO2 refrigerants is increasing year by year. Going forward, we will

promote the introduction of natural refrigerant equipment, aiming topromote the introduction of natural refrigerant equipment, aiming to

increase the proportion of natural refrigerant equipment in majorincrease the proportion of natural refrigerant equipment in major

refrigeration and freezing equipment, including existing equipment, torefrigeration and freezing equipment, including existing equipment, to

20% by 2030, 50% by 2040, and 80% by 2050. We will also increase the20% by 2030, 50% by 2040, and 80% by 2050. We will also increase the

number of stores that introduce natural refrigerants, aiming to introducenumber of stores that introduce natural refrigerants, aiming to introduce

natural refrigerant equipment in more than 50% of new stores and storesnatural refrigerant equipment in more than 50% of new stores and stores

that are being renovated and require the renewal of freezers.that are being renovated and require the renewal of freezers.

Introducing a refrigeration system using CO2Introducing a refrigeration system using CO2

refrigerantrefrigerant

We are proactively promoting the use of renewable energy by makingWe are proactively promoting the use of renewable energy by making

effective use of the store's infrastructure and installing solar panels on theeffective use of the store's infrastructure and installing solar panels on the

store's roof. We are currently in the process of installing new solar panelsstore's roof. We are currently in the process of installing new solar panels

(for self-consumption).(for self-consumption).

Solar panelsSolar panels

Our stores have always been cost-conscious in their efforts to conserve energy, but in light of the tight power supply andOur stores have always been cost-conscious in their efforts to conserve energy, but in light of the tight power supply and

rising electricity bills, we are now working on a variety of measures to save energy.rising electricity bills, we are now working on a variety of measures to save energy.

Promoting the introduction of refrigeration and freezing systems using CO2Promoting the introduction of refrigeration and freezing systems using CO2

refrigerantsrefrigerants

Solar power generation initiativesSolar power generation initiatives

Initiatives related to store operationsInitiatives related to store operations
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The power supply to in-store ATM signs, in-store eat-in areas, and insect killingThe power supply to in-store ATM signs, in-store eat-in areas, and insect killing

machines outside the store will also be turned off, as well as some lighting.machines outside the store will also be turned off, as well as some lighting.

Participating stores: NationwideParticipating stores: Nationwide

*Some stores may not be able to do this depending on the store's facilities and*Some stores may not be able to do this depending on the store's facilities and

environment.environment.

Implementation period: Continuing from June 2022Implementation period: Continuing from June 2022

Additionally, ongoing energy-saving initiatives includeAdditionally, ongoing energy-saving initiatives include

turning off store lighting, adjusting in-store air conditioningturning off store lighting, adjusting in-store air conditioning

temperatures, and cleaning the filters in refrigerated cases.temperatures, and cleaning the filters in refrigerated cases.

Other energy-saving initiatives (examples)Other energy-saving initiatives (examples)

We are working to measure the decarbonization effect (CO2 emission reduction rate) of private brand (PB) products andWe are working to measure the decarbonization effect (CO2 emission reduction rate) of private brand (PB) products and

services and communicate this to customers through cash register LCD screens, our website, etc. By clearly communicatingservices and communicate this to customers through cash register LCD screens, our website, etc. By clearly communicating

the environmental contribution of our efforts, we will help customers choose products that lead to a decarbonized society.the environmental contribution of our efforts, we will help customers choose products that lead to a decarbonized society.

To measure the decarbonization effect (reduction rate of CO2 emissions*), we used the "Dekabo Score" provided by EarthTo measure the decarbonization effect (reduction rate of CO2 emissions*), we used the "Dekabo Score" provided by Earth

Hacks Inc. The "Dekabo Score" is an initiative that scores the reduction rate of CO2 emissions by comparing products andHacks Inc. The "Dekabo Score" is an initiative that scores the reduction rate of CO2 emissions by comparing products and

services that have implemented environmentally friendly initiatives with products and services that use conventionalservices that have implemented environmentally friendly initiatives with products and services that use conventional

materials and methods. *CO2 emissions are measured in CO2e (greenhouse gas equivalent).materials and methods. *CO2 emissions are measured in CO2e (greenhouse gas equivalent).

Adjustment of ceiling lighting in store (60% down)Adjustment of ceiling lighting in store (60% down)

Product InitiativesProduct Initiatives

Measuring the decarbonization effects of products and servicesMeasuring the decarbonization effects of products and services
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Famimaru Niigata Prefecture Tsunan Natural Water 600mlFamimaru Niigata Prefecture Tsunan Natural Water 600ml Plenty of cream! Rich custard chouxPlenty of cream! Rich custard choux

Product nameProduct name Decabo ScoreDecabo Score Reduction pointsReduction points

Famimaru Niigata Prefecture Tsunan Natural WaterFamimaru Niigata Prefecture Tsunan Natural Water

600ml600ml
30％off30％off

Made with 100% recycled plasticMade with 100% recycled plastic

bottlesbottles

Double Choux with Plenty of CreamDouble Choux with Plenty of Cream 9％off9％off
Thinner packaging + eco-friendlyThinner packaging + eco-friendly

materials used in some partsmaterials used in some parts

Plenty of cream! Rich custard chouxPlenty of cream! Rich custard choux 12％off12％off
Thinner packaging + eco-friendlyThinner packaging + eco-friendly

materials used in some partsmaterials used in some parts

Family Mart The Crepe Nama ChocolateFamily Mart The Crepe Nama Chocolate 22％off22％off
Thinner packaging + eco-friendlyThinner packaging + eco-friendly

materials used in some partsmaterials used in some parts

3 kinds of mixed sandwich3 kinds of mixed sandwich 3％off3％off
Thinner packaging + eco-friendlyThinner packaging + eco-friendly

materials used in some partsmaterials used in some parts

Juicy Sauce YakisobaJuicy Sauce Yakisoba 6％off6％off
Thinner packaging + eco-friendlyThinner packaging + eco-friendly

materials used in some partsmaterials used in some parts

Chewy dumplings and glass noodles in delicious saltChewy dumplings and glass noodles in delicious salt

soup (various soups)soup (various soups)
36％off36％off

Switching from plastic containers toSwitching from plastic containers to

paper containerspaper containers

"Famima Café" wooden stirrer"Famima Café" wooden stirrer 72％off72％off Change from plastic to woodChange from plastic to wood

Convenience Wear Inner T-Shirt Crew Neck WhiteConvenience Wear Inner T-Shirt Crew Neck White 15％off15％off
Uses environmentally friendly yarnUses environmentally friendly yarn

(RENU)(RENU)

Convenience Wear Heat-Retaining Innerwear REHEATConvenience Wear Heat-Retaining Innerwear REHEAT

Round NeckRound Neck
8％off8％off

Uses environmentally friendly yarnUses environmentally friendly yarn

(RENU)(RENU)

Teary-Eyed StickerTeary-Eyed Sticker 10％off10％off

Reduction by changing fromReduction by changing from

conventional price reduction stickersconventional price reduction stickers

to Teary-Eyed Stickerto Teary-Eyed Sticker

*Some items are no longer available. Some items may not be available in stores.*Some items are no longer available. Some items may not be available in stores.

Display image on the cash register LCD screenDisplay image on the cash register LCD screen

List of measured products and servicesList of measured products and services
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FamilyMart is working to reduce the number of delivery routes and vehicles by optimizing route planning. Since 2022, it hasFamilyMart is working to reduce the number of delivery routes and vehicles by optimizing route planning. Since 2022, it has

been fully operating its own AI-powered delivery simulator to further reduce CO2 emissions.been fully operating its own AI-powered delivery simulator to further reduce CO2 emissions.

Furthermore, from September 2025, we changed the frequency of temperature-controlled deliveries in the Hokuriku regionFurthermore, from September 2025, we changed the frequency of temperature-controlled deliveries in the Hokuriku region

from three times a day to twice a day, and from June 2026, we implemented the same change in delivery frequency in thefrom three times a day to twice a day, and from June 2026, we implemented the same change in delivery frequency in the

Tohoku region, further improving the efficiency of logistics.Tohoku region, further improving the efficiency of logistics.

As part of its environmental initiatives in logistics, FamilyMart has set a goal of reducing CO2 emissions from delivery trucksAs part of its environmental initiatives in logistics, FamilyMart has set a goal of reducing CO2 emissions from delivery trucks

by 30% by 2030 (compared to 2017 levels).by 30% by 2030 (compared to 2017 levels).

Since 1998, we have been proactively working to reduce pollution from delivery vehicles, including the introduction ofSince 1998, we have been proactively working to reduce pollution from delivery vehicles, including the introduction of

environmentally friendly vehicles such as compressed natural gas (CNG) and hybrid vehicles.environmentally friendly vehicles such as compressed natural gas (CNG) and hybrid vehicles.

Currently, as a result of various measures such as the introduction of clean diesel vehicles (environmentally friendlyCurrently, as a result of various measures such as the introduction of clean diesel vehicles (environmentally friendly

vehicles) and improvements in delivery efficiency, CO2 emissions from delivery trucks in fiscal year 2025 are projected tovehicles) and improvements in delivery efficiency, CO2 emissions from delivery trucks in fiscal year 2025 are projected to

be reduced by 13.2% (compared to 2017).be reduced by 13.2% (compared to 2017).

Furthermore, in 2022, as a first for convenience stores, we began a demonstration experiment of battery-swappable EVsFurthermore, in 2022, as a first for convenience stores, we began a demonstration experiment of battery-swappable EVs

(electric trucks) (this demonstration experiment ended in December 2024), and from November 2025, we introduced three(electric trucks) (this demonstration experiment ended in December 2024), and from November 2025, we introduced three

battery-swappable EVs with new specifications to our distribution center in Kanagawa Prefecture and began a deliverybattery-swappable EVs with new specifications to our distribution center in Kanagawa Prefecture and began a delivery

demonstration.demonstration.

We will continue to actively pursue new initiatives, such as the introduction of electric vehicles (EVs) and fuel cell (FC)We will continue to actively pursue new initiatives, such as the introduction of electric vehicles (EVs) and fuel cell (FC)

trucks.trucks.

Logistics InitiativesLogistics Initiatives

Improving logistics efficiencyImproving logistics efficiency

Introduction of eco-friendly vehiclesIntroduction of eco-friendly vehicles
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The temperature in theThe temperature in the

front and back rooms canfront and back rooms can

be set according to thebe set according to the

product, and the size ofproduct, and the size of

each room can beeach room can be

changed depending onchanged depending on

the load.the load.

FamilyMart, which handles products in a variety of temperature ranges, isFamilyMart, which handles products in a variety of temperature ranges, is

working to improve delivery efficiency and reduce the number of vehiclesworking to improve delivery efficiency and reduce the number of vehicles

by using dual-compartment refrigerators that can simultaneously stockby using dual-compartment refrigerators that can simultaneously stock

chilled products such as desserts and chilled bento boxes (controlled atchilled products such as desserts and chilled bento boxes (controlled at

3°C to 8°C) and fixed-temperature products such as bento boxes and3°C to 8°C) and fixed-temperature products such as bento boxes and

bread (controlled at 18°C to 22°C).bread (controlled at 18°C to 22°C).

① Introduction of① Introduction of

clean diesel vehiclesclean diesel vehicles

・We are promoting the introduction of clean diesel vehicles, which reduce CO2 emissions・We are promoting the introduction of clean diesel vehicles, which reduce CO2 emissions

by approximately 1 ton per vehicle per year compared to existing diesel vehicles. Currently,by approximately 1 ton per vehicle per year compared to existing diesel vehicles. Currently,

there are approximately 4,500 such vehicles in operation.there are approximately 4,500 such vehicles in operation.

②EV driving②EV driving

demonstrationdemonstration

・We have been conducting EV demonstration experiments since January 2019.・We have been conducting EV demonstration experiments since January 2019.

・From 2022 to December 2024, we conducted a delivery trial of battery-swappable EVs,・From 2022 to December 2024, we conducted a delivery trial of battery-swappable EVs,

and from November 2025, we introduced three battery-swappable EVs with newand from November 2025, we introduced three battery-swappable EVs with new

specifications to our distribution center in Kanagawa Prefecture and are conductingspecifications to our distribution center in Kanagawa Prefecture and are conducting

delivery trials.delivery trials.

③ FC truck running③ FC truck running

demonstrationdemonstration

・In November 2021, a demonstration run of FC trucks was conducted in Okazaki City, Aichi・In November 2021, a demonstration run of FC trucks was conducted in Okazaki City, Aichi

Prefecture.Prefecture.

・Since January 2023, we have participated in a NEDO-funded project and started pilot・Since January 2023, we have participated in a NEDO-funded project and started pilot

programs to introduce fuel cell trucks in Fukushima Prefecture and Tokyo. As of Februaryprograms to introduce fuel cell trucks in Fukushima Prefecture and Tokyo. As of February

2026, we have 18 fuel cell trucks in operation, the largest number among convenience2026, we have 18 fuel cell trucks in operation, the largest number among convenience

stores.stores.

Main initiatives such as eco-friendly vehiclesMain initiatives such as eco-friendly vehicles

Simultaneous shipping of chilled and fixed temperature productsSimultaneous shipping of chilled and fixed temperature products
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FamilyMart has been conducting business while imposing various burdens on the environment, such as CO2 emissions,FamilyMart has been conducting business while imposing various burdens on the environment, such as CO2 emissions,

waste, and wastewater. By identifying and reducing these environmental burdens, we will contribute to creating awaste, and wastewater. By identifying and reducing these environmental burdens, we will contribute to creating a

sustainable society.sustainable society.

The environmental impact of greenhouse gases extends beyond what FamilyMart can directly control, encompassing everyThe environmental impact of greenhouse gases extends beyond what FamilyMart can directly control, encompassing every

stage of its supply chain, from raw material procurement and product manufacturing to logistics, sales, disposal, andstage of its supply chain, from raw material procurement and product manufacturing to logistics, sales, disposal, and

recycling. To appropriately assess these environmental impacts, FamilyMart calculates CO2 emissions (Scope 3) across itsrecycling. To appropriately assess these environmental impacts, FamilyMart calculates CO2 emissions (Scope 3) across its

entire supply chain based on the Ministry of the Environment's "Basic Guidelines for Calculating Greenhouse Gas Emissionsentire supply chain based on the Ministry of the Environment's "Basic Guidelines for Calculating Greenhouse Gas Emissions

Throughout the Supply Chain (ver. 2.8)."Throughout the Supply Chain (ver. 2.8)."

We will continue to work to improve the accuracy of data collection and expand the scope of calculations, analyze theWe will continue to work to improve the accuracy of data collection and expand the scope of calculations, analyze the

calculation results, and promote efforts to reduce CO2 emissions throughout the entire supply chain.calculation results, and promote efforts to reduce CO2 emissions throughout the entire supply chain.

 

Supply Chain InitiativesSupply Chain Initiatives

Material flow at FamilyMartMaterial flow at FamilyMart

Supply chain CO2 emissions* managementSupply chain CO2 emissions* management
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* Supply chain CO2 emissions: Not only the emissions from the business itself, but also the total of all emissions related to* Supply chain CO2 emissions: Not only the emissions from the business itself, but also the total of all emissions related to

business activities, including the entire process from the procurement of raw materials to the delivery of the product to thebusiness activities, including the entire process from the procurement of raw materials to the delivery of the product to the

end consumerend consumer emissions emissions

Scope Scope 11 Direct greenhouse gas emissions from a business's own fuel use (e.g., gasoline used in company cars)Direct greenhouse gas emissions from a business's own fuel use (e.g., gasoline used in company cars)

Scope Scope 22 Indirect greenhouse gas emissions from the use of electricity supplied by other companies (electricity use atIndirect greenhouse gas emissions from the use of electricity supplied by other companies (electricity use at

head office, offices, stores, etc.)head office, offices, stores, etc.)

Scope Scope 33 Indirect greenhouse gas emissions from business activities other than Scope 1 and Scope 2Indirect greenhouse gas emissions from business activities other than Scope 1 and Scope 2

Ministry of the Environment Green Value Chain Platform: Reference material for calculationsMinistry of the Environment Green Value Chain Platform: Reference material for calculations

Scope of aggregation: Generally March 2025 to February 2026Scope of aggregation: Generally March 2025 to February 2026​

Note: Calculated based on the Ministry of the Environment's "Emission Intensity Database for Calculating Greenhouse GasNote: Calculated based on the Ministry of the Environment's "Emission Intensity Database for Calculating Greenhouse Gas

Emissions of Organizations Through Supply Chains (Ver. 3.6)".Emissions of Organizations Through Supply Chains (Ver. 3.6)".

Supply Chain EmissionsSupply Chain Emissions

Addressing Material Issues › Material Issues 1: Contributing to the "future of the region and the planet" through environmental
considerations › Climate change mitigation and adaptation

73



Fuel for company vehiclesFuel for company vehicles

Applying the emission unit of the Transportation [Fuel Law]Applying the emission unit of the Transportation [Fuel Law]

Fluorocarbon emissions during useFluorocarbon emissions during use

Based on the Fluorocarbons Emissions and Proper Management Act, "estimated leakage amount (t-CO2)" is used. (The calculation period isBased on the Fluorocarbons Emissions and Proper Management Act, "estimated leakage amount (t-CO2)" is used. (The calculation period is

from April of the year to March of the following year.)from April of the year to March of the following year.)

Greenhouse gas emissionsGreenhouse gas emissions

Uses the "List of Emission Factors by Electric Utility Company" for calculation methods and emission factors based on the calculation,Uses the "List of Emission Factors by Electric Utility Company" for calculation methods and emission factors based on the calculation,

reporting, and disclosure system.reporting, and disclosure system.

Cate.1Cate.1

[5] Input-output table-based emission intensity ② Value-based emission intensity Purchaser price-based emission intensity etc.[5] Input-output table-based emission intensity ② Value-based emission intensity Purchaser price-based emission intensity etc.

Cate.2Cate.2

[6] Emissions intensity per unit of capital goods price (Secretariat) applied[6] Emissions intensity per unit of capital goods price (Secretariat) applied

Cate.3Cate.3

Electricity: [7] Emissions intensity per unit of electricity/heat usage is appliedElectricity: [7] Emissions intensity per unit of electricity/heat usage is applied

Gasoline and diesel: LCI database IDEAv2 (for calculating supply chain greenhouse gas emissions) Version: v2.3Gasoline and diesel: LCI database IDEAv2 (for calculating supply chain greenhouse gas emissions) Version: v2.3

Cate.4Cate.4

Apply the emission intensity for transportation [Fuel Law] etc. from the emission intensity database [2].Apply the emission intensity for transportation [Fuel Law] etc. from the emission intensity database [2].

Cate.5Cate.5

What is recycled?What is recycled?

[8] Waste type and processing method emission unit applied[8] Waste type and processing method emission unit applied

Items to be incineratedItems to be incinerated

LCI Database IDEAv2 (for calculating supply chain greenhouse gas emissions) Version: v2.3LCI Database IDEAv2 (for calculating supply chain greenhouse gas emissions) Version: v2.3

System equipment wasteSystem equipment waste

[9] Applying waste emission units by type[9] Applying waste emission units by type

Cate.6Cate.6

[11] Emissions intensity per travel expense paid, [12] Emissions intensity per number of nights stayed[11] Emissions intensity per travel expense paid, [12] Emissions intensity per number of nights stayed

Cate.7Cate.7

[11] Emissions intensity per transportation expense paid is applied[11] Emissions intensity per transportation expense paid is applied

Cate.11Cate.11

The emission factor associated with the combustion of filled fuel is applied from the list of emission factors in the Global WarmingThe emission factor associated with the combustion of filled fuel is applied from the list of emission factors in the Global Warming

Countermeasures Act.Countermeasures Act.

Cate.12Cate.12

[8] Apply the discharge rate based on waste type and treatment method.[8] Apply the discharge rate based on waste type and treatment method.

Cate.13Cate.13

The emission intensity per floor area of the subsidiary food manufacturing business will be applied.The emission intensity per floor area of the subsidiary food manufacturing business will be applied.

Cate.15Cate.15

Applying our emissions intensity per operating revenueApplying our emissions intensity per operating revenue

*Category 8, 9, 10, and 14 are not included in the calculation.*Category 8, 9, 10, and 14 are not included in the calculation.

1. Direct Greenhouse Gas (GHG) Emissions (Scope 1)1. Direct Greenhouse Gas (GHG) Emissions (Scope 1)

2. Indirect Greenhouse Gas (GHG) Emissions (Scope 2)2. Indirect Greenhouse Gas (GHG) Emissions (Scope 2)

3. Other indirect greenhouse gas (GHG) emissions (Scope 3)3. Other indirect greenhouse gas (GHG) emissions (Scope 3)
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Category-specific emissions data for FY2025 is included from ESG data.Category-specific emissions data for FY2025 is included from ESG data.

Scope, CategoryScope, Category CO2 EmissionsCO2 Emissions RatioRatio

SCOPE.1 Direct discharge ③SCOPE.1 Direct discharge ③ 59,80659,806 0.89%0.89%

SCOPE.2 Indirect emissions fromSCOPE.2 Indirect emissions from

energy sources ② ⑥energy sources ② ⑥
925,436925,436 13.73%13.73%

SCOPE.3 Other indirect emissionsSCOPE.3 Other indirect emissions 5,754,7995,754,799 85.38%85.38%

Cate.1 PurchasedCate.1 Purchased

products/services ①products/services ①
4,854,6004,854,600 72.03%72.03%

Cate.2 Capital goodsCate.2 Capital goods 218,177218,177 3.24%3.24%

Cate.3: Fuels not included inCate.3: Fuels not included in

SCOPE.1 and 2SCOPE.1 and 2

and energy-related activitiesand energy-related activities

150,363150,363 2.23%2.23%

Cate.4 Transportation andCate.4 Transportation and

distribution (upstream) ④ ⑤distribution (upstream) ④ ⑤
154,032154,032 2.29%2.29%

Cate.5 Waste generated fromCate.5 Waste generated from

business ②business ②
140,066140,066 2.08%2.08%

Cate.6 Business trip ②Cate.6 Business trip ② 2,3622,362 0.04%0.04%

Cate.7 Employee commuting ②Cate.7 Employee commuting ② 1,2711,271 0.02%0.02%

Cate.11 Use of sold productsCate.11 Use of sold products 379379 0.01%0.01%

Cate.12 Disposal of sold productsCate.12 Disposal of sold products

⑥⑥
2,8202,820 0.04%0.04%

Cate.13 Leased assetsCate.13 Leased assets

(downstream)(downstream)
35,62435,624 0.53%0.53%

Cate.15 InvestmentCate.15 Investment 195,104195,104 2.89%2.89%

totaltotal 6,740,0416,740,041 100%100%

Greenhouse gas emissions by category (FY2025)Greenhouse gas emissions by category (FY2025)
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FamilyMart undergoes third-party verification to ensure that the calculation results of its supply chain emissions (Scopes 1FamilyMart undergoes third-party verification to ensure that the calculation results of its supply chain emissions (Scopes 1

to 3) are properly evaluated and verified.to 3) are properly evaluated and verified.

We commissioned the Japan Environmental Certification Organization (JACO) to verify greenhouse gas emissions for fiscalWe commissioned the Japan Environmental Certification Organization (JACO) to verify greenhouse gas emissions for fiscal

year 2025. The results showed that CO2 emissions across the entire supply chain were 59,806 t-CO2 for Scope 1, 925,436 t-year 2025. The results showed that CO2 emissions across the entire supply chain were 59,806 t-CO2 for Scope 1, 925,436 t-

CO2 for Scope 2, and 5,754,799 t-CO2 for Scope 3.CO2 for Scope 2, and 5,754,799 t-CO2 for Scope 3.

In light of the results of this third-party verification, we will continue to work to improve the accuracy of our publishedIn light of the results of this third-party verification, we will continue to work to improve the accuracy of our published

figures and to increase trust both inside and outside the company.figures and to increase trust both inside and outside the company.

Third-party verificationThird-party verification
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The TCFD (Task Force on Climate-related Financial Disclosures) is a task force established by the Financial Stability BoardThe TCFD (Task Force on Climate-related Financial Disclosures) is a task force established by the Financial Stability Board

(FSB) at the request of G20 finance ministers and central bank governors.(FSB) at the request of G20 finance ministers and central bank governors.

In February 2020, FamilyMart endorsed the spirit of the TCFD's final report and began disclosing information on the fourIn February 2020, FamilyMart endorsed the spirit of the TCFD's final report and began disclosing information on the four

core elements of organizational management recommended by the TCFD: "governance," "strategy," "risk management,"core elements of organizational management recommended by the TCFD: "governance," "strategy," "risk management,"

and "metrics and targets."and "metrics and targets."

Support for the TCFD recommendationsSupport for the TCFD recommendations

Supporting the initiativeSupporting the initiative

Support for the TCFD recommendationsSupport for the TCFD recommendations
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The Task Force on Climate-related Financial Disclosures (TCFD) is a task force established by the Financial Stability BoardThe Task Force on Climate-related Financial Disclosures (TCFD) is a task force established by the Financial Stability Board

(FSB) at the request of G20 finance ministers and central bank governors. The TCFD aims to ensure proper capital(FSB) at the request of G20 finance ministers and central bank governors. The TCFD aims to ensure proper capital

allocation, efficient financial markets, and a sustainable and stable economy by examining how companies should discloseallocation, efficient financial markets, and a sustainable and stable economy by examining how companies should disclose

information on risks and opportunities associated with climate change and enabling appropriate evaluations by investors.information on risks and opportunities associated with climate change and enabling appropriate evaluations by investors.

FamilyMart endorsed the spirit of the TCFD final report in February 2020 and will disclose information on the four coreFamilyMart endorsed the spirit of the TCFD final report in February 2020 and will disclose information on the four core

elements of organizational management recommended by the TCFD: "governance," "strategy," "risk management," andelements of organizational management recommended by the TCFD: "governance," "strategy," "risk management," and

"metrics and targets.""metrics and targets."

At FamilyMart, in order to respond appropriately to the wide range of climate-related risks and opportunities that couldAt FamilyMart, in order to respond appropriately to the wide range of climate-related risks and opportunities that could

have a widespread impact on the value chain, they are managed in a centralized manner by the Sustainability Committee,have a widespread impact on the value chain, they are managed in a centralized manner by the Sustainability Committee,

which oversees sustainability activities for the entire Group.which oversees sustainability activities for the entire Group.

The committee monitors trends in natural disasters and laws and regulations, considers response plans, sets climate-The committee monitors trends in natural disasters and laws and regulations, considers response plans, sets climate-

related goals and implementation plans, including "Famima Eco Vision 2050," and manages and evaluates progress.related goals and implementation plans, including "Famima Eco Vision 2050," and manages and evaluates progress.

Matters discussed by the committee are reported to the Board of Directors as appropriate, and the annual budget andMatters discussed by the committee are reported to the Board of Directors as appropriate, and the annual budget and

business plan are reviewed.business plan are reviewed.

Support for the TCFD recommendationsSupport for the TCFD recommendations

Governance and Risk ManagementGovernance and Risk Management
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Scenario analysis objectives and methodsScenario analysis objectives and methods

FamilyMart recognized climate-related risks and opportunities in 2020 and conducted a scenario analysis to verify theFamilyMart recognized climate-related risks and opportunities in 2020 and conducted a scenario analysis to verify the

validity of current climate change countermeasures and to utilize the results in formulating future business strategies.validity of current climate change countermeasures and to utilize the results in formulating future business strategies.

We adopted multiple scenarios of 2°C and 4°C, aiming to conduct sustainable business activities even under differentWe adopted multiple scenarios of 2°C and 4°C, aiming to conduct sustainable business activities even under different

weather and social environments. The target period was set to 2050, as this is the final target year of the "Famima Ecoweather and social environments. The target period was set to 2050, as this is the final target year of the "Famima Eco

Vision 2050"Vision 2050"

Analysis targetAnalysis target

[Business] Domestic convenience store business[Business] Domestic convenience store business

[Scope] Raw material procurement, manufacturing outsourcing (meal replacement), logistics, stores, consumer use[Scope] Raw material procurement, manufacturing outsourcing (meal replacement), logistics, stores, consumer use

[Period] From now until 2050 (Short term: within 1 year / Medium term: within 10 years / Long term: more than 10 years)[Period] From now until 2050 (Short term: within 1 year / Medium term: within 10 years / Long term: more than 10 years)

Recruitment scenarioRecruitment scenario

[Transition scenario] IEA WEO2019 SDS (2°C)/CPS (4°C)[Transition scenario] IEA WEO2019 SDS (2°C)/CPS (4°C)

[Physical scenario] IPCC 5th Assessment Report: 2.6 (2°C) / 8.5 (4°C)[Physical scenario] IPCC 5th Assessment Report: 2.6 (2°C) / 8.5 (4°C)

Analysis stepsAnalysis steps

(1) Cover the impact that each climate-related risk and opportunity factor may have on the value chain described in the(1) Cover the impact that each climate-related risk and opportunity factor may have on the value chain described in the

scope of the analysis.scope of the analysis.

(2) Take an overview of (1) and organize the risks that are more likely to occur(2) Take an overview of (1) and organize the risks that are more likely to occur

(3) Based on the adopted scenario, verify the business impact and calculate the financial impact under the 2°C and 4°C(3) Based on the adopted scenario, verify the business impact and calculate the financial impact under the 2°C and 4°C

scenarios.scenarios.

(4) Consider measures to address the results of (3)(4) Consider measures to address the results of (3)

RESULTSRESULTS

As shown in the results of the scenario analysis, the results of the analysis assuming a 4°C world, where current policiesAs shown in the results of the scenario analysis, the results of the analysis assuming a 4°C world, where current policies

are extended and natural disasters are expected to worsen, and a 2°C world with severe climate change measures, showare extended and natural disasters are expected to worsen, and a 2°C world with severe climate change measures, show

that in the former, the risk of damage at all stages of the FamilyMart value chain, from raw material procurement to thethat in the former, the risk of damage at all stages of the FamilyMart value chain, from raw material procurement to the

store, is greater due to acute physical risk impacts In the former, the risk of damage at all stages of the value chain, fromstore, is greater due to acute physical risk impacts In the former, the risk of damage at all stages of the value chain, from

raw material procurement to stores, is greater due to acute physical risks. The impact of rising temperatures on changesraw material procurement to stores, is greater due to acute physical risks. The impact of rising temperatures on changes

in consumer behavior is also likely to be relatively large, and failure to introduce products commensurate with changesin consumer behavior is also likely to be relatively large, and failure to introduce products commensurate with changes

in temperature zones could lead to lost opportunities. In the latter 2°C world, climate-related policies are expected to bein temperature zones could lead to lost opportunities. In the latter 2°C world, climate-related policies are expected to be

strengthened, and investment costs will be incurred to comply with the introduction of carbon taxes and stricterstrengthened, and investment costs will be incurred to comply with the introduction of carbon taxes and stricter

regulations on CFCs and plastics.regulations on CFCs and plastics.

StrategyStrategy
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FamilyMart is working to reduce climate-related risks and enhance opportunities, and FamilyMart is working to reduce climate-related risks and enhance opportunities, and has set short- to long-term goals andhas set short- to long-term goals and

indicators that cover each stage of the value chain.indicators that cover each stage of the value chain.

Goals and IndicatorsGoals and Indicators
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Emissions by scope (FY2025)Emissions by scope (FY2025) Trends in CO2 emissions by scopeTrends in CO2 emissions by scope

FamilyMart is working to understand and reduce CO2 emissions (*) throughout the entire supply chain, including not onlyFamilyMart is working to understand and reduce CO2 emissions (*) throughout the entire supply chain, including not only

emissions from FamilyMart stores, but also from raw material procurement by suppliers to product manufacturing andemissions from FamilyMart stores, but also from raw material procurement by suppliers to product manufacturing and

logistics, as well as waste disposal by consumers. We will continue to work to improve the accuracy of data collection andlogistics, as well as waste disposal by consumers. We will continue to work to improve the accuracy of data collection and

expand the scope of calculations, and analyze the results of calculations to strengthen our efforts to reduce CO2 emissionsexpand the scope of calculations, and analyze the results of calculations to strengthen our efforts to reduce CO2 emissions

throughout the entire supply chain.throughout the entire supply chain.

(*)Calculated based on the Ministry of the Environment and the Ministry of Economy, Trade and Industry's "Basic Guidelines for Calculating Greenhouse(*)Calculated based on the Ministry of the Environment and the Ministry of Economy, Trade and Industry's "Basic Guidelines for Calculating Greenhouse

Gas Emissions Through Supply Chains (Ver2.8)"Gas Emissions Through Supply Chains (Ver2.8)"

Scope EmissionsScope Emissions

Addressing Material Issues › Material Issues 1: Contributing to the "future of the region and the planet" through environmental
considerations › Support for the TCFD recommendations

81



With the enforcement of the Plastic Resource Circulation Promotion Act in April 2022, the importance of resourceWith the enforcement of the Plastic Resource Circulation Promotion Act in April 2022, the importance of resource

circulation related to plastics in Japan is increasing. All parties involved in the entire life cycle of plastics are required tocirculation related to plastics in Japan is increasing. All parties involved in the entire life cycle of plastics are required to

work together to further reduce the number of products that use plastic, including through environmentally friendlywork together to further reduce the number of products that use plastic, including through environmentally friendly

design, reduction in usage, and emission control.design, reduction in usage, and emission control.​

FamilyMart In addition to reducing the use and efficient utilization of raw materials, including natural resources, we areFamilyMart In addition to reducing the use and efficient utilization of raw materials, including natural resources, we are

working to prevent environmental pollution through our supply chain by controlling and reducing the generation of wasteworking to prevent environmental pollution through our supply chain by controlling and reducing the generation of waste

and recycling it. In particular, we are actively working to reduce the use of plastics by improving containers and packagingand recycling it. In particular, we are actively working to reduce the use of plastics by improving containers and packaging

and switching to materials with less environmental impact, thereby contributing to the promotion of sustainableand switching to materials with less environmental impact, thereby contributing to the promotion of sustainable

production and consumption patterns.production and consumption patterns.

Additionally, FamilyMart is working to reduce plastic use by promoting the use of environmentally friendly materials in theAdditionally, FamilyMart is working to reduce plastic use by promoting the use of environmentally friendly materials in the

containers and packaging of its original products, with the goal of using 60% of these materials by 2030 and 100% by 2050.containers and packaging of its original products, with the goal of using 60% of these materials by 2030 and 100% by 2050.

Sustainable resource use and prevention of environmental pollutionSustainable resource use and prevention of environmental pollution

Basic ConceptBasic Concept
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Plastic InitiativesPlastic Initiatives

Sustainable Packaging and Sustainable Materials forSustainable Packaging and Sustainable Materials for

Private Brand ProductsPrivate Brand Products​​

Details of the initiativeDetails of the initiative

We will promote the use of environmentally friendly materials, suchWe will promote the use of environmentally friendly materials, such

as incorporating plant-based biomass plastics and recycled PETas incorporating plant-based biomass plastics and recycled PET

for containers and packaging materials.for containers and packaging materials.

In addition to original products, we will also promote the use of biomass inIn addition to original products, we will also promote the use of biomass in

plastic bags, aiming for the proportion of environmentally friendly materials toplastic bags, aiming for the proportion of environmentally friendly materials to

be 70% by 2030, including for supplies.be 70% by 2030, including for supplies.

For an overview of "Famima Eco Vision 2050" click hereFor an overview of "Famima Eco Vision 2050" click here

FamilyMart is working to reduce the amount of plastic used in products distributed to customers, with the goal of "reducingFamilyMart is working to reduce the amount of plastic used in products distributed to customers, with the goal of "reducing

the use of petroleum-derived plastics by 50% by fiscal year 2030 compared to fiscal year 2019."the use of petroleum-derived plastics by 50% by fiscal year 2030 compared to fiscal year 2019."

Therefore, we are reviewing the spoons and other items distributed in our stores to environmentally friendly designs, andTherefore, we are reviewing the spoons and other items distributed in our stores to environmentally friendly designs, and

we are also working to reduce their distribution by speaking with our customers.we are also working to reduce their distribution by speaking with our customers.

Goals based on Famima Eco Vision 2050Goals based on Famima Eco Vision 2050

20302030​​
​ ​​ ​

60%60%
➡➡

20502050
​​

100%100%

Initiatives for products using plasticsInitiatives for products using plastics

FamilyMart 's approach to reducing plasticFamilyMart 's approach to reducing plastic
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1. 1. LightweightLightweight

2. 2. Use of alternative materials (wood, etc.)Use of alternative materials (wood, etc.)

3. 3. Biomass plastic blendBiomass plastic blend

Date of introduction: April 2021Date of introduction: April 2021

Environmental friendliness: 1. WeightEnvironmental friendliness: 1. Weight

reductionreduction

Target stores: All storesTarget stores: All stores

We changed the design of the handleWe changed the design of the handle

of the spoons we give to customersof the spoons we give to customers

when they purchase bento boxes orwhen they purchase bento boxes or

soup, and have reduced the amount ofsoup, and have reduced the amount of

plastic used by approximately 12%.plastic used by approximately 12%.

Nationwide rollout begins inNationwide rollout begins in

September 2021.September 2021.

Launch date: March 2020Launch date: March 2020

Environmentally friendly: 2. Made ofEnvironmentally friendly: 2. Made of

woodwood

Target stores: All storesTarget stores: All stores

We are switching to wooden stirrersWe are switching to wooden stirrers

for countertop coffee. Not only are thefor countertop coffee. Not only are the

main body made of wood, but themain body made of wood, but the

exterior is also made of paper.exterior is also made of paper.

Date of introduction: November 2019Date of introduction: November 2019

Environmentally friendly: 3. BiomassEnvironmentally friendly: 3. Biomass

blendblend

Target stores: All storesTarget stores: All stores

We have changed the material of theWe have changed the material of the

bendable straws that we provide whenbendable straws that we provide when

purchasing paper cartons of drinks,purchasing paper cartons of drinks,

etc. to a material containing biomass.etc. to a material containing biomass.

Date of introduction: June 2021Date of introduction: June 2021

Environmentally friendly: 3. BiomassEnvironmentally friendly: 3. Biomass

blendblend

Target stores: All storesTarget stores: All stores

We have changed the material of theWe have changed the material of the

straws you use when purchasingstraws you use when purchasing

FamilyMart Frappes to a biomass-FamilyMart Frappes to a biomass-

blended material.blended material.

Biomass plastics are made from renewable organic resources such as plants. The amount of CO2 used by the plants duringBiomass plastics are made from renewable organic resources such as plants. The amount of CO2 used by the plants during

photosynthesis is almost the same as that used when disposing of the container, so there is no substantial increase in thephotosynthesis is almost the same as that used when disposing of the container, so there is no substantial increase in the

amount of CO2. There are methods for synthesizing resins from intermediate raw materials such as ethanol obtained byamount of CO2. There are methods for synthesizing resins from intermediate raw materials such as ethanol obtained by

fermenting plant raw materials such as sugar from sugarcane and corn, and oils and fats, and research and development offermenting plant raw materials such as sugar from sugarcane and corn, and oils and fats, and research and development of

new resins is progressing around the world.new resins is progressing around the world.

Environmentally friendly design of plastic productsEnvironmentally friendly design of plastic products

Lightweight design spoonLightweight design spoon

Wooden stirrerWooden stirrer

Straw (long)Straw (long)

FamilyMart Frappe StrawsFamilyMart Frappe Straws

Use of plant-derived biomass plasticsUse of plant-derived biomass plastics

Addressing Material Issues › Material Issues 1: Contributing to the "future of the region and the planet" through environmental
considerations › Sustainable resource use and prevention of environmental pollution

84



In order to reduce the amount of plastic used, FamilyMart has decided to stopIn order to reduce the amount of plastic used, FamilyMart has decided to stop

providing plastic forks in its stores.providing plastic forks in its stores.

However, we are taking into consideration the convenience of our customers, forHowever, we are taking into consideration the convenience of our customers, for

example by providing bamboo chopsticks instead to customers who request forks,example by providing bamboo chopsticks instead to customers who request forks,

and continuing to provide forks to customers who are not accustomed to usingand continuing to provide forks to customers who are not accustomed to using

chopsticks.chopsticks.

Environmental circulation of biomass plasticsEnvironmental circulation of biomass plastics

Chopsticks are recommended as an alternative to plastic forks.Chopsticks are recommended as an alternative to plastic forks.
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Starting in September 2024, we changed the main containers forStarting in September 2024, we changed the main containers for

Famimaru KITCHEN soups to paper. This is expected to reduce plasticFamimaru KITCHEN soups to paper. This is expected to reduce plastic

waste by approximately 170 tons per year.waste by approximately 170 tons per year.

Related Release(JP)Related Release(JP)

*Product images and plastic reduction amounts are based on information available at the time of release.*Product images and plastic reduction amounts are based on information available at the time of release.

FamilyMart is taking steps to reduce the weight of containers and packaging materials for its original products, switching toFamilyMart is taking steps to reduce the weight of containers and packaging materials for its original products, switching to

alternative materials such as paper, and using environmentally friendly materials such as biomass plastics made fromalternative materials such as paper, and using environmentally friendly materials such as biomass plastics made from

plants. Since 2020, these efforts have been actively promoted under the name "Famima no Eco Pake." As of June 2026,plants. Since 2020, these efforts have been actively promoted under the name "Famima no Eco Pake." As of June 2026,

these efforts have reached their 42nd phase.these efforts have reached their 42nd phase.

List of Famima no Eco Pake(JP)List of Famima no Eco Pake(JP)

We have made the packaging film thinner for some cream puff products starting in April 2024, for some sandwich productsWe have made the packaging film thinner for some cream puff products starting in April 2024, for some sandwich products

starting in May 2024, and for some rolled rice ball products starting in November 2025.starting in May 2024, and for some rolled rice ball products starting in November 2025.

▼Biomass plastics▼Biomass plastics

This ingredient is used in all of our vegetable salads. Additionally, some of our rice balls, sandwiches, cream puffs, bentoThis ingredient is used in all of our vegetable salads. Additionally, some of our rice balls, sandwiches, cream puffs, bento

boxes, pasta, chilled fried noodles, pasta salads, and chilled desserts use containers that contain some of the aboveboxes, pasta, chilled fried noodles, pasta salads, and chilled desserts use containers that contain some of the above

ingredients.ingredients.

 

Product InitiativesProduct Initiatives

Environmentally friendly packaging (Famima no Eco Pake)Environmentally friendly packaging (Famima no Eco Pake)

Lighter packagingLighter packaging

Change to paper containersChange to paper containers

Adopting environmentally friendly containers and packaging materialsAdopting environmentally friendly containers and packaging materials
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We are promoting the use of recycled PET bottles (bottle to bottle) madeWe are promoting the use of recycled PET bottles (bottle to bottle) made

from 100% recycled PET resin recycled from used PET bottles for ourfrom 100% recycled PET resin recycled from used PET bottles for our

private brand "Famimaru."private brand "Famimaru."

By July 2024, the introduction will be completed for seven standardBy July 2024, the introduction will be completed for seven standard

unsweetened tea products, including green tea, barley tea, and rooibosunsweetened tea products, including green tea, barley tea, and rooibos

tea. It has also been introduced to containers for mineral water, coffee,tea. It has also been introduced to containers for mineral water, coffee,

etc., and the amount of new plastics manufactured from petroleum isetc., and the amount of new plastics manufactured from petroleum is

expected to be reduced by approximately 4,750 tons per year.expected to be reduced by approximately 4,750 tons per year.

Related Release(JP)Related Release(JP)

Famimaru 's bottled drinksFamimaru 's bottled drinks

Bottle-to-bottle (horizontal recycling) conceptBottle-to-bottle (horizontal recycling) concept

FamilyMart is working to raise awareness of the global issue of marineFamilyMart is working to raise awareness of the global issue of marine

debris by installing shopping baskets made from marine plastic waste asdebris by installing shopping baskets made from marine plastic waste as

part of the raw materials in some of its stores, allowing customers topart of the raw materials in some of its stores, allowing customers to

actually use them, and by displaying posters in the stores informingactually use them, and by displaying posters in the stores informing

customers that marine plastic waste is used as part of the raw materials.customers that marine plastic waste is used as part of the raw materials.

 

Note: This product was developed in collaboration with ItochuNote: This product was developed in collaboration with Itochu

Corporation and TerraCycle Japan, LLC.Corporation and TerraCycle Japan, LLC.

▼Recycled plastics▼Recycled plastics

Some of our prepared noodle and mini deli products use containers that contain some of the above ingredients.Some of our prepared noodle and mini deli products use containers that contain some of the above ingredients.

▼100% recycled PET bottles▼100% recycled PET bottles

Among the counter fixtures discarded when a store closes, those that can still be used are refurbished and reused asAmong the counter fixtures discarded when a store closes, those that can still be used are refurbished and reused as

additional fixtures in existing stores or as replacement fixtures for repaired equipment. Unusable items are dismantled,additional fixtures in existing stores or as replacement fixtures for repaired equipment. Unusable items are dismantled,

sorted, and recycled as raw materials for equipment and materials (steel, copper, etc.).sorted, and recycled as raw materials for equipment and materials (steel, copper, etc.).

Store InitiativesStore Initiatives

Initiatives to make effective use of marine plastic wasteInitiatives to make effective use of marine plastic waste

Recycling fixtures from closed storesRecycling fixtures from closed stores
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Reducing the use of plastic shopping bags not only reduces packagingReducing the use of plastic shopping bags not only reduces packaging

waste but also contributes to CO2 emissions, so appropriate measureswaste but also contributes to CO2 emissions, so appropriate measures

that take into account the characteristics of each business type have beenthat take into account the characteristics of each business type have been

required. In this context, a ministerial ordinance revision in July 2020required. In this context, a ministerial ordinance revision in July 2020

made it mandatory for retailers to charge for plastic shopping bags.made it mandatory for retailers to charge for plastic shopping bags.

FamilyMart maintains a high refusal rate of 79.0% for fiscal year 2025.FamilyMart maintains a high refusal rate of 79.0% for fiscal year 2025.

Initiatives to reduce the use of plastic bagsInitiatives to reduce the use of plastic bags
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In order to achieve nature positive (regeneration of nature) by 2030 as stated in the "Kunming-Montreal Declaration"In order to achieve nature positive (regeneration of nature) by 2030 as stated in the "Kunming-Montreal Declaration"

adopted at the Conference of the Parties to the Convention on Biological Diversity in December 2022, there is anadopted at the Conference of the Parties to the Convention on Biological Diversity in December 2022, there is an

accelerating movement for companies to disclose information on the impact of their business activities on theaccelerating movement for companies to disclose information on the impact of their business activities on the

environment and their degree of dependency. Biodiversity issues, along with climate change, have become importantenvironment and their degree of dependency. Biodiversity issues, along with climate change, have become important

issues that must be resolved socially.issues that must be resolved socially.

FamilyMart recognizes that our business activities, which work hand in hand with local communities, are supported by, butFamilyMart recognizes that our business activities, which work hand in hand with local communities, are supported by, but

also impact, biodiversity, the bounty of nature, and that the loss of biodiversity is a global issue.also impact, biodiversity, the bounty of nature, and that the loss of biodiversity is a global issue.

Based on our long-term environmental goal, "Famima Eco Vision 2050," we have been proactively undertaking a variety ofBased on our long-term environmental goal, "Famima Eco Vision 2050," we have been proactively undertaking a variety of

initiatives to protect biodiversity, including the proactive introduction of energy-saving equipment in stores to reduce CO2initiatives to protect biodiversity, including the proactive introduction of energy-saving equipment in stores to reduce CO2

emissions, which have an impact on climate change; curbing the generation of plastic waste, which pollutes the ocean andemissions, which have an impact on climate change; curbing the generation of plastic waste, which pollutes the ocean and

has a negative impact on ecosystems; switching to environmentally friendly materials for containers; and reducing foodhas a negative impact on ecosystems; switching to environmentally friendly materials for containers; and reducing food

waste by developing products that use non-standard ingredients.waste by developing products that use non-standard ingredients.

Going forward, we will further promote these initiatives and work towards achieving "nature positive" through variousGoing forward, we will further promote these initiatives and work towards achieving "nature positive" through various

initiatives, including responding to disclosure requests by the Task Force on Nature-related Financial Disclosures (TNFD).initiatives, including responding to disclosure requests by the Task Force on Nature-related Financial Disclosures (TNFD).

FamilyMart supports the philosophy of the Task Force on Nature-related Financial Disclosures (TNFD), an internationalFamilyMart supports the philosophy of the Task Force on Nature-related Financial Disclosures (TNFD), an international

organization that aims to build a framework for corporate risk management and disclosure regarding natural capital,organization that aims to build a framework for corporate risk management and disclosure regarding natural capital,

biodiversity, etc. In July 2023, we joined the TNFD Forum, a network of companies and organizations that support TNFDbiodiversity, etc. In July 2023, we joined the TNFD Forum, a network of companies and organizations that support TNFD

activities, and revised our biodiversity conservation policy to take into account international treaties and other standards.activities, and revised our biodiversity conservation policy to take into account international treaties and other standards.

The new policy adds items such as supporting sustainable production and collaboration with stakeholders, and declaresThe new policy adds items such as supporting sustainable production and collaboration with stakeholders, and declares

that it will promote efforts toward nature-positive (nature restoration), which means "halting the loss of biodiversity andthat it will promote efforts toward nature-positive (nature restoration), which means "halting the loss of biodiversity and

putting it on the road to recovery." It also lists the procurement of raw materials for original products as a priority item.putting it on the road to recovery." It also lists the procurement of raw materials for original products as a priority item.

Biodiversity Conservation Policy can be found hereBiodiversity Conservation Policy can be found here

In assessing nature-related risks and opportunities in line with this policy, we first focused on the procurement of rawIn assessing nature-related risks and opportunities in line with this policy, we first focused on the procurement of raw

materials for our original products as a high-priority area, and as a first step, we disclosed information about coffeematerials for our original products as a high-priority area, and as a first step, we disclosed information about coffee

cultivation in September 2024.cultivation in September 2024.

Biodiversity ConservationBiodiversity Conservation

Basic ConceptBasic Concept

Related goals and progressRelated goals and progress

Task Force on Nature-related Financial Disclosures (TNFD)Task Force on Nature-related Financial Disclosures (TNFD)
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Next, we conducted an assessment of FamilyMart entire business using the tool "ENCORE" recommended by TNFD, and theNext, we conducted an assessment of FamilyMart entire business using the tool "ENCORE" recommended by TNFD, and the

results confirmed once again that the company's dependence on and impact on raw material procurement in the upstreamresults confirmed once again that the company's dependence on and impact on raw material procurement in the upstream

value chain is particularly significant. Based on these results, we will report on the raw material procurement of originalvalue chain is particularly significant. Based on these results, we will report on the raw material procurement of original

products, which was identified as the most important issue. (Source: ENCORE knowledge base)products, which was identified as the most important issue. (Source: ENCORE knowledge base)

The table below is based on the ENCORE knowledge base and summarizes the dependency and impact on nature forThe table below is based on the ENCORE knowledge base and summarizes the dependency and impact on nature for

FamilyMart 's original products in the upstream value chain. It shows that food, paper products, and construction have aFamilyMart 's original products in the upstream value chain. It shows that food, paper products, and construction have a

high dependency on and impact on nature.high dependency on and impact on nature.

<Heat map of dependencies and impacts on FamilyMart entire business><Heat map of dependencies and impacts on FamilyMart entire business>

The table below summarizes the dependencies and impact factors in the value chain for "food," "paper products," andThe table below summarizes the dependencies and impact factors in the value chain for "food," "paper products," and

"construction," which were identified as priority areas in the table above."construction," which were identified as priority areas in the table above.

Based on the analysis in the tables above and below, we have positioned upstream raw material procurement, whereBased on the analysis in the tables above and below, we have positioned upstream raw material procurement, where

particularly important factors are apparent, as priority areas to address. Some of these areas include coffee, which wasparticularly important factors are apparent, as priority areas to address. Some of these areas include coffee, which was

disclosed in September 2024, and Famimaru Niigata Prefecture Tsunan Natural Water, which was disclosed in Januarydisclosed in September 2024, and Famimaru Niigata Prefecture Tsunan Natural Water, which was disclosed in January

2026.2026.

<Sorting out factors of dependencies and impacts on nature><Sorting out factors of dependencies and impacts on nature>
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Following Ethiopian coffee beans in September 2024, in January 2026 weFollowing Ethiopian coffee beans in September 2024, in January 2026 we

conducted an analysis and disclosure based on the TNFD (Task Force onconducted an analysis and disclosure based on the TNFD (Task Force on

Nature-related Financial Disclosures) for our new domestically producedNature-related Financial Disclosures) for our new domestically produced

product, "Famimaru Niigata Prefecture Tsunan Natural Mineral Water."product, "Famimaru Niigata Prefecture Tsunan Natural Mineral Water."

We conducted a LEAP analysis, as recommended by the TNFD, based onWe conducted a LEAP analysis, as recommended by the TNFD, based on

the perspective of the landscape approach, which views the area ofthe perspective of the landscape approach, which views the area of

Tsunan Town, Niigata Prefecture, where the water for this product isTsunan Town, Niigata Prefecture, where the water for this product is

sourced, as a "landscape" where ecosystems and human activitiessourced, as a "landscape" where ecosystems and human activities

coexist.coexist.

Through this analysis, we reaffirmed that the business of "FamimaruThrough this analysis, we reaffirmed that the business of "Famimaru

Niigata Prefecture Tsunan Natural Water" depends on the natural capitalNiigata Prefecture Tsunan Natural Water" depends on the natural capital

of a specific water source, and we also became strongly aware of theof a specific water source, and we also became strongly aware of the

importance of working together with various stakeholders, such as theimportance of working together with various stakeholders, such as the

government, local communities, and other water users, to address thegovernment, local communities, and other water users, to address the

common challenge of sustainable water use throughout the entirecommon challenge of sustainable water use throughout the entire

watershed in which the water source is located.watershed in which the water source is located.

In order to pass on the natural blessings of Tsunan Town, NiigataIn order to pass on the natural blessings of Tsunan Town, Niigata

Prefecture to the future, we will work with local stakeholders to preventPrefecture to the future, we will work with local stakeholders to prevent

water volume decline and pollution and conserve water resources, whilewater volume decline and pollution and conserve water resources, while

also communicating the brand value of Tsunan water to customers acrossalso communicating the brand value of Tsunan water to customers across

the country through our products.the country through our products.

 

*The contents of the disclosure report are current as of January 2026.*The contents of the disclosure report are current as of January 2026.

Famimaru Natural Water from Tsunan, NiigataFamimaru Natural Water from Tsunan, Niigata

PrefecturePrefecture

Overview of the TNFD Disclosure ReportOverview of the TNFD Disclosure Report

About Famimaru Tsunan Natural Water in Niigata PrefectureAbout Famimaru Tsunan Natural Water in Niigata Prefecture
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River terrace photographed from the observation point ofRiver terrace photographed from the observation point of

the Shinano River in Tsunan Townthe Shinano River in Tsunan Town

Flowing spring waterFlowing spring water

Click here for the TNFD disclosure report (about Famimaru Tsunan Natural Mineral Water in NiigataClick here for the TNFD disclosure report (about Famimaru Tsunan Natural Mineral Water in Niigata

Prefecture)Prefecture)

Related Release(JP)Related Release(JP)

    

The disclosure is regarding the production of coffee beans from Yirgacheffe, Ethiopia, which are used in Famima Café 'sThe disclosure is regarding the production of coffee beans from Yirgacheffe, Ethiopia, which are used in Famima Café 's

mocha blend.mocha blend.

In the above-mentioned production areas, in addition to being farms that make use of original forests, "traditional farmingIn the above-mentioned production areas, in addition to being farms that make use of original forests, "traditional farming

methods" are practiced, such as planting shade trees, reducing water use through natural selection, and reusing unwantedmethods" are practiced, such as planting shade trees, reducing water use through natural selection, and reusing unwanted

coffee cherries as fertilizer. The local export company also provides "agricultural guidance" to increase yields while makingcoffee cherries as fertilizer. The local export company also provides "agricultural guidance" to increase yields while making

use of existing farmland. In order to ensure the sustainable procurement of the above-mentioned coffee beans, we willuse of existing farmland. In order to ensure the sustainable procurement of the above-mentioned coffee beans, we will

provide "agricultural guidance" through the export company, including the continuation of "traditional farming methods."provide "agricultural guidance" through the export company, including the continuation of "traditional farming methods."

 

*The contents of the disclosure report are current as of September 2024.*The contents of the disclosure report are current as of September 2024.

About our original coffee beansAbout our original coffee beans
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The mocha beans we use are from YirgacheffeThe mocha beans we use are from Yirgacheffe
Local farm sceneLocal farm scene

Click here for the TNFD disclosure report (regarding coffee beans from our original products)(JP)Click here for the TNFD disclosure report (regarding coffee beans from our original products)(JP)

Related Release(JP)Related Release(JP)
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As social issues become more diverse and complex,As social issues become more diverse and complex,

it is now commonly understood at a global levelit is now commonly understood at a global level

that companies, as members of society, mustthat companies, as members of society, must

proactively get involved in local and regionalproactively get involved in local and regional

communities, understand the issues facing thecommunities, understand the issues facing the

countries and regions in which they operate, andcountries and regions in which they operate, and

contribute to resolving these issues.contribute to resolving these issues.

Japan, which is facing a declining birthrate, agingJapan, which is facing a declining birthrate, aging

population and declining population, is facingpopulation and declining population, is facing

changes in its social structure, such as urbanizationchanges in its social structure, such as urbanization

and diversification of family structures, along withand diversification of family structures, along with

demographic changes. In addition, lifestyles aredemographic changes. In addition, lifestyles are

diversifying due to an increase in the foreigndiversifying due to an increase in the foreign

population and progress in work style reforms. Inpopulation and progress in work style reforms. In

this environment, the role of brick-and-mortarthis environment, the role of brick-and-mortar

stores as retailers that support daily life is becomingstores as retailers that support daily life is becoming

increasingly important.increasingly important.

These changes will have a significant impact onThese changes will have a significant impact on

FamilyMart 's business, so we believe they are issuesFamilyMart 's business, so we believe they are issues

that cannot be overlooked.that cannot be overlooked.

In recent years, natural disasters such asIn recent years, natural disasters such as

earthquakes and typhoons have become moreearthquakes and typhoons have become more

frequent and severe, and there is a need to furtherfrequent and severe, and there is a need to further

improve resilience against such disasters. Weimprove resilience against such disasters. We

recognize that one of our important responsibilitiesrecognize that one of our important responsibilities

is to strive to ensure a stable supply of supplies inis to strive to ensure a stable supply of supplies in

the event of a disaster.the event of a disaster.

​ ​FamilyMart 's Social Contribution PolicyFamilyMart 's Social Contribution Policy is to fulfill is to fulfill

its social role and to operate convenience storesits social role and to operate convenience stores

that feel welcoming to everyone in the communitythat feel welcoming to everyone in the community

in order to create better communities as a companyin order to create better communities as a company

that lives hand in hand with local communities.that lives hand in hand with local communities.

Therefore, we see local community issues as needs,Therefore, we see local community issues as needs,

and as a safe and secure base for the people livingand as a safe and secure base for the people living

in the town, we focus on services that providein the town, we focus on services that provide

convenience in order to contribute to theconvenience in order to contribute to the

development of the local community while workingdevelopment of the local community while working

closely with people and the region. We also aim toclosely with people and the region. We also aim to

provide new convenience to our customers as theprovide new convenience to our customers as the

center of the local community, while responding tocenter of the local community, while responding to

changes in social structure and lifestyles.changes in social structure and lifestyles.

We have also begun efforts to support farmers inWe have also begun efforts to support farmers in

order to revitalize each region.order to revitalize each region.

Material Issues 2: Evolving into a people-oriented hub for revitalizing theMaterial Issues 2: Evolving into a people-oriented hub for revitalizing the
local communitylocal community

Social backgroundSocial background
and awareness ofand awareness of
issuesissues

Our VisionOur Vision
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As a retailer that is part of social and lifestyle infrastructure, FamilyMart works every day to contribute to the developmentAs a retailer that is part of social and lifestyle infrastructure, FamilyMart works every day to contribute to the development

of local communities through community-based management.of local communities through community-based management.

Additionally, in the event of major damage caused by natural disasters such as earthquakes or heavy rains, we work inAdditionally, in the event of major damage caused by natural disasters such as earthquakes or heavy rains, we work in

cooperation with the national and local governments, as well as other companies, to utilize our nationwide product supplycooperation with the national and local governments, as well as other companies, to utilize our nationwide product supply

and logistics networks as part of our social infrastructure functions, and are systematically preparing on a daily basis toand logistics networks as part of our social infrastructure functions, and are systematically preparing on a daily basis to

provide supplies to affected areas as quickly as possible.provide supplies to affected areas as quickly as possible.

By utilizing digital technology and providing products and services that meet the needs of the local community, we aim toBy utilizing digital technology and providing products and services that meet the needs of the local community, we aim to

provide new discoveries and experiences in people's lives and contribute to making everyday life more enjoyable.provide new discoveries and experiences in people's lives and contribute to making everyday life more enjoyable.

We are also working to support farmers and agriculture in Japan, so that it can be passed on to the next generation. ByWe are also working to support farmers and agriculture in Japan, so that it can be passed on to the next generation. By

commercializing agricultural products from each region, we aim to contribute to the revitalization of local communities.commercializing agricultural products from each region, we aim to contribute to the revitalization of local communities.

Furthermore, in cooperation with local governments and other organizations, we strive to prevent crimes, incidents, andFurthermore, in cooperation with local governments and other organizations, we strive to prevent crimes, incidents, and

accidents before they occur, contribute to revitalizing local communities through daily communication, and strive toaccidents before they occur, contribute to revitalizing local communities through daily communication, and strive to

contribute to creating safe and secure local communities by maintaining a stable supply of products to facilitate rapidcontribute to creating safe and secure local communities by maintaining a stable supply of products to facilitate rapid

recovery in the event of a natural disaster or other disaster.recovery in the event of a natural disaster or other disaster.

InitiativesInitiatives

Development and revitalization of localDevelopment and revitalization of local
communitiescommunities

Healthy Development of the NextHealthy Development of the Next
GenerationGeneration

Cooperation with local governmentsCooperation with local governments

Disaster prevention and support forDisaster prevention and support for
affected areasaffected areas

Supporting and collaborating withSupporting and collaborating with
NGOs and NPOsNGOs and NPOs

Basic ConceptBasic Concept

Value createdValue created
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FamilyMart has its stores as its bases, with each department, including sales, merchandise, and logistics, demonstratingFamilyMart has its stores as its bases, with each department, including sales, merchandise, and logistics, demonstrating

their capabilities while promoting initiatives that address the needs of each local community.their capabilities while promoting initiatives that address the needs of each local community.

We also provide support to local communities by concluding various agreements with local governments across theWe also provide support to local communities by concluding various agreements with local governments across the

country, as shown below.country, as shown below.

 

Regarding support for areas affected by large-scale natural disasters, we have signed agreements with localRegarding support for areas affected by large-scale natural disasters, we have signed agreements with local

governments across the country and are collaborating with other companies and organizations to establish supportgovernments across the country and are collaborating with other companies and organizations to establish support

systems in the event of a disaster.systems in the event of a disaster.

With the aim of responding quickly and appropriately to various local issues and revitalizing local communities andWith the aim of responding quickly and appropriately to various local issues and revitalizing local communities and

improving services for residents, we have concluded comprehensive agreements with local governments nationwide toimproving services for residents, we have concluded comprehensive agreements with local governments nationwide to

cooperate in areas such as childcare, support for the elderly, tourism, development, and environmental activities.cooperate in areas such as childcare, support for the elderly, tourism, development, and environmental activities.

We are working to conclude monitoring agreements that support activities to ensure that local children and elderlyWe are working to conclude monitoring agreements that support activities to ensure that local children and elderly

people can live safely and with peace of mind.people can live safely and with peace of mind.

 

Promotion StructurePromotion Structure
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As a community hub in the local community, convenience stores recognize that one of their important responsibilities is toAs a community hub in the local community, convenience stores recognize that one of their important responsibilities is to

contribute to solving problems and promoting interaction while working closely with people and the community.contribute to solving problems and promoting interaction while working closely with people and the community.

To that end, we will not only work to improve the environment for children to grow up healthy and to provide more supportTo that end, we will not only work to improve the environment for children to grow up healthy and to provide more support

for the elderly, but also to address issues such as eating alone, such as elderly people living alone and children from dual-for the elderly, but also to address issues such as eating alone, such as elderly people living alone and children from dual-

income households, and to build circles of support within the community.income households, and to build circles of support within the community.

FamilyMart Food Drive is an initiative where people bring in surplus food from their homes to FamilyMart stores, andFamilyMart Food Drive is an initiative where people bring in surplus food from their homes to FamilyMart stores, and

through partner organizations such as NPOs and social welfare councils that run children's cafeterias and food pantries inthrough partner organizations such as NPOs and social welfare councils that run children's cafeterias and food pantries in

the community, the food is delivered to those in need. Through this initiative, surplus food from homes is put to good use,the community, the food is delivered to those in need. Through this initiative, surplus food from homes is put to good use,

contributing to local food support and reducing food waste. Furthermore, by using FamilyMart stores nationwide ascontributing to local food support and reducing food waste. Furthermore, by using FamilyMart stores nationwide as

collection points, people in the community can easily participate in social contribution activities. Those who have receivedcollection points, people in the community can easily participate in social contribution activities. Those who have received

support have said things like, "I don't have the money to buy snacks often, and with rising prices I have to cut back on foodsupport have said things like, "I don't have the money to buy snacks often, and with rising prices I have to cut back on food

expenses, so I'm grateful for the food support."expenses, so I'm grateful for the food support."

As of the end of May 2026, we have partnered with 690 organizations, are operating in 50,001 stores, and have donated overAs of the end of May 2026, we have partnered with 690 organizations, are operating in 50,001 stores, and have donated over

600 tons in the five years since our inception.600 tons in the five years since our inception.

 

Development and revitalization of local communitiesDevelopment and revitalization of local communities

Basic ConceptBasic Concept

Initiatives as a hub for regional revitalizationInitiatives as a hub for regional revitalization

FamilyMart Food DriveFamilyMart Food Drive
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Since 2024, in addition to donations from households, we have alsoSince 2024, in addition to donations from households, we have also

received cooperation from partner companies that support FamilyMartreceived cooperation from partner companies that support FamilyMart

Food Drive. These companies donate surplus inventory generated fromFood Drive. These companies donate surplus inventory generated from

the supply chain, as well as food and beverages that do not reach thethe supply chain, as well as food and beverages that do not reach the

stores but have sufficient time remaining until their expiration date. Westores but have sufficient time remaining until their expiration date. We

then deliver these to people in need of food assistance through ourthen deliver these to people in need of food assistance through our

partner companies. As a result, the total amount of donations frompartner companies. As a result, the total amount of donations from

companies reached approximately 118 tons (321,945 items) betweencompanies reached approximately 118 tons (321,945 items) between

March 2024 and February 2026.March 2024 and February 2026.
An example of inventory items provided byAn example of inventory items provided by

our business partners.our business partners.

Click here for more information aboutClick here for more information about

Famima Children’s CafeteriaFamima Children’s Cafeteria

 

For more information about FamilyMart Food Drive click hereFor more information about FamilyMart Food Drive click here

Famima Children’s Cafeteria is an initiative that supports community revitalization by providing a place where localFamima Children’s Cafeteria is an initiative that supports community revitalization by providing a place where local

children and their guardians can enjoy meals together and an opportunity for community interaction. It began operationschildren and their guardians can enjoy meals together and an opportunity for community interaction. It began operations

in April 2019 and by the end of May 2026, it had been held approximately 770 times with approximately 9,000 participants.in April 2019 and by the end of May 2026, it had been held approximately 770 times with approximately 9,000 participants.

Some stores offer programs that combine enjoyable dining with experiential events, such as cashier experiences or tours ofSome stores offer programs that combine enjoyable dining with experiential events, such as cashier experiences or tours of

the back of the store.the back of the store.

In fiscal year 2025, we will continue to hold collaborative events with a variety of companies, creating even better programsIn fiscal year 2025, we will continue to hold collaborative events with a variety of companies, creating even better programs

that utilize each company's assets.that utilize each company's assets.

We hope that this will be used as a place to forge connections within the community, not only through meals and events,We hope that this will be used as a place to forge connections within the community, not only through meals and events,

but also by providing an opportunity for participants to communicate with each other.but also by providing an opportunity for participants to communicate with each other.

We've received positive feedback from participants, such as "It was fun" and "I want to participate again," so we'reWe've received positive feedback from participants, such as "It was fun" and "I want to participate again," so we're

expanding the number of participating locations.expanding the number of participating locations.

Famima Children’s CafeteriaFamima Children’s Cafeteria
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Meal sceneMeal scene Work experienceWork experience

Children's cafeterias have spread to over 10,000 locations nationwide, serving asChildren's cafeterias have spread to over 10,000 locations nationwide, serving as

"community hubs" where local residents of all generations can gather and connect"community hubs" where local residents of all generations can gather and connect

with one another.with one another.

FamilyMart 's consistent support for children's cafeterias for over seven years hasFamilyMart 's consistent support for children's cafeterias for over seven years has

been a great boost to their activities. We are deeply grateful for their continuedbeen a great boost to their activities. We are deeply grateful for their continued

support.support.

The "Famima Children’s Cafeteria" events and the nationwide "FamilyMart FoodThe "Famima Children’s Cafeteria" events and the nationwide "FamilyMart Food

Drive" campaigns have not only provided temporary support, but have alsoDrive" campaigns have not only provided temporary support, but have also

achieved wonderful results in creating an opportunity to re-examine "connectionsachieved wonderful results in creating an opportunity to re-examine "connections

through food" and "a culture of mutual support" in local communities, starting fromthrough food" and "a culture of mutual support" in local communities, starting from

familiar places. Because the people at our stores, which are easily accessiblefamiliar places. Because the people at our stores, which are easily accessible

locations, are working on these initiatives, many local residents have become awarelocations, are working on these initiatives, many local residents have become aware

of the existence of children's cafeterias and have been given the opportunity to getof the existence of children's cafeterias and have been given the opportunity to get

involved. Furthermore, it is very encouraging to be able to work together to connectinvolved. Furthermore, it is very encouraging to be able to work together to connect

the feelings of many customers to children's cafeterias all over the country throughthe feelings of many customers to children's cafeterias all over the country through

the "Bridge of Dreams Fundraising Campaign."the "Bridge of Dreams Fundraising Campaign."

As the value of human connection grows more than ever, our long-standingAs the value of human connection grows more than ever, our long-standing

partnership with FamilyMart is a great asset to us. We sincerely hope that we canpartnership with FamilyMart is a great asset to us. We sincerely hope that we can

continue to work together as a "family" that is close to the community, to build acontinue to work together as a "family" that is close to the community, to build a

sustainable local community filled with smiles and kindness.sustainable local community filled with smiles and kindness.

Rie Mishima,Rie Mishima,

Chairperson ofChairperson of

Musubie, aMusubie, a

certified NPOcertified NPO

supportingsupporting

children'schildren's

cafeteriascafeterias

nationwide.nationwide.

VOICEVOICE
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We hold "FamilyMart Gallery" art exhibitions, where artwork by peopleWe hold "FamilyMart Gallery" art exhibitions, where artwork by people

with disabilities is displayed in the eat-in spaces of our stores. So far, thewith disabilities is displayed in the eat-in spaces of our stores. So far, the

exhibitions have been held in Utsunomiya, Tochigi Prefecture; Taito Ward,exhibitions have been held in Utsunomiya, Tochigi Prefecture; Taito Ward,

Tokyo; Chiba Prefecture; Miyagi Prefecture; and more. We aim to promoteTokyo; Chiba Prefecture; Miyagi Prefecture; and more. We aim to promote

understanding of disabilities in the local community and to support theunderstanding of disabilities in the local community and to support the

creation of a society in which everyone can play an active role.creation of a society in which everyone can play an active role.

FamilyMart GalleryFamilyMart Gallery

Utilizing the eat-in space in stores, FamilyMart holds "FamilyMart Circle"Utilizing the eat-in space in stores, FamilyMart holds "FamilyMart Circle"

community gatherings to help resolve issues faced by the elderly. Thecommunity gatherings to help resolve issues faced by the elderly. The

events create connections between customers, and hold seminars onevents create connections between customers, and hold seminars on

topics such as "preventing damage from specialized fraud," "voluntarilytopics such as "preventing damage from specialized fraud," "voluntarily

surrendering driver's licenses among the elderly," and "preventing frailtysurrendering driver's licenses among the elderly," and "preventing frailty

(a decline in mental and physical vitality that comes with age)" that are(a decline in mental and physical vitality that comes with age)" that are

being tackled by the police and local governments. Participants, storebeing tackled by the police and local governments. Participants, store

managers, and store staff exchange ideas and deepen their connections.managers, and store staff exchange ideas and deepen their connections.

Going forward, stores will continue to provide information useful for dailyGoing forward, stores will continue to provide information useful for daily

life in their respective communities and act as hubs for communitylife in their respective communities and act as hubs for community

interaction, promoting the creation of towns where the entire communityinteraction, promoting the creation of towns where the entire community

supports each other.supports each other.

Family Mart CircleFamily Mart Circle

FamilyMart GalleryFamilyMart Gallery

Responding to an ageing societyResponding to an ageing society

Family Mart CircleFamily Mart Circle
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As the aging of the local population progresses, FamilyMart is alsoAs the aging of the local population progresses, FamilyMart is also

focusing on initiatives to utilize the knowledge, skills, and motivation tofocusing on initiatives to utilize the knowledge, skills, and motivation to

work of seniors. Taking into consideration the employment situation, ourwork of seniors. Taking into consideration the employment situation, our

stores actively hire healthy and energetic seniors, who work energetically,stores actively hire healthy and energetic seniors, who work energetically,

making use of the wisdom and experience they have gained from living inmaking use of the wisdom and experience they have gained from living in

the area for many years.the area for many years.

In addition, the networks that seniors have with local people not onlyIn addition, the networks that seniors have with local people not only

create a strong relationship of trust between stores and customers, butcreate a strong relationship of trust between stores and customers, but

also help to build strong ties with the entire community throughalso help to build strong ties with the entire community through

communication.communication.

Senior staff putting out merchandiseSenior staff putting out merchandise

The number of dementia patients is increasing as the population ages.The number of dementia patients is increasing as the population ages.

For this reason, the Ministry of Health, Labor and Welfare is working withFor this reason, the Ministry of Health, Labor and Welfare is working with

local governments to train "dementia supporters" who have a correctlocal governments to train "dementia supporters" who have a correct

understanding of dementia and can provide support for patients.understanding of dementia and can provide support for patients.

FamilyMart promotes participation in local government dementiaFamilyMart promotes participation in local government dementia

supporter training courses and regularly holds training sessions forsupporter training courses and regularly holds training sessions for

employees, including store managers and head office staff, based on theemployees, including store managers and head office staff, based on the

Caravan Mates program. This is to ensure that employees have accurateCaravan Mates program. This is to ensure that employees have accurate

knowledge and understanding of dementia and can provide support toknowledge and understanding of dementia and can provide support to

dementia patients and their families, and to apply this approach to storedementia patients and their families, and to apply this approach to store

operations. As of the end of February 2026, 3,834 people have obtainedoperations. As of the end of February 2026, 3,834 people have obtained

the "Dementia Supporter" certification.the "Dementia Supporter" certification.

We will continue to hold dementia supporter training courses to increaseWe will continue to hold dementia supporter training courses to increase

the number of people who have obtained the certification, whilethe number of people who have obtained the certification, while

deepening our collaboration with local governments and contributing todeepening our collaboration with local governments and contributing to

creating cities where people can live in peace.creating cities where people can live in peace.

Scene from the Dementia Supporter TrainingScene from the Dementia Supporter Training

Course held during new employee trainingCourse held during new employee training

Utilizing senior staffUtilizing senior staff

Dementia SupporterDementia Supporter
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"Melting Texture, Packed Strawberry" released in April 2026."Melting Texture, Packed Strawberry" released in April 2026. By visiting production sites and speaking directly withBy visiting production sites and speaking directly with

producers, we strive to hear their firsthand accounts andproducers, we strive to hear their firsthand accounts and

understand the challenges they face.understand the challenges they face.

FamilyMart 's connections with local communities extend beyond activities based at its stores nationwide. It also maintainsFamilyMart 's connections with local communities extend beyond activities based at its stores nationwide. It also maintains

deep relationships with farmers across the country, and driven by a desire to collaboratively address the challenges faceddeep relationships with farmers across the country, and driven by a desire to collaboratively address the challenges faced

by production areas, it has launched the "Convenience Stores, with Producers" project, which supports sustainable fruitby production areas, it has launched the "Convenience Stores, with Producers" project, which supports sustainable fruit

production.production.

Currently, Japanese agriculture faces many challenges, including labor shortages due to the aging of farmers, unstableCurrently, Japanese agriculture faces many challenges, including labor shortages due to the aging of farmers, unstable

harvests due to climate change, and the occurrence of "substandard" fruits that are "good in taste but have blemishes." Inharvests due to climate change, and the occurrence of "substandard" fruits that are "good in taste but have blemishes." In

response, FamilyMart is visiting production sites to gain a deep understanding of the current situation, collaborating withresponse, FamilyMart is visiting production sites to gain a deep understanding of the current situation, collaborating with

local governments, and communicating the appeal and challenges of production areas through product development andlocal governments, and communicating the appeal and challenges of production areas through product development and

sales.sales.

Now in its fourth year since its launch in 2023, the company has widely developed ice bars using various fruits from all overNow in its fourth year since its launch in 2023, the company has widely developed ice bars using various fruits from all over

Japan.Japan.

By enjoying these delicious products in their everyday shopping, customers can participate in activities that support theBy enjoying these delicious products in their everyday shopping, customers can participate in activities that support the

smiles of producers and the future of their regions.smiles of producers and the future of their regions.

Regional revitalization through collaboration with productionRegional revitalization through collaboration with production

areasareas

"Connecting with producers" to support sustainable fruit production."Connecting with producers" to support sustainable fruit production.
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Japan Franchise Association "SS Hiroba" websiteJapan Franchise Association "SS Hiroba" website 

Creating a safe and secure cityCreating a safe and secure city

Safety Station ActivitiesSafety Station Activities

As a member of the Japan Franchise Association (JFA),As a member of the Japan Franchise Association (JFA),

FamilyMart has been working on Safety Station activities toFamilyMart has been working on Safety Station activities to

protect the safety of the local community since 2000.protect the safety of the local community since 2000.

This activity was initiated at the request of the NationalThis activity was initiated at the request of the National

Police Agency, and in cooperation with the national andPolice Agency, and in cooperation with the national and

local governments, as well as local residents, it is beinglocal governments, as well as local residents, it is being

actively implemented as a measure for everyday crimeactively implemented as a measure for everyday crime

prevention, disaster prevention, and safety and security,prevention, disaster prevention, and safety and security,

including providing emergency support to wanderingincluding providing emergency support to wandering

elderly people, women, and children, as well as strictlyelderly people, women, and children, as well as strictly

enforcing a ban on the sale of tobacco and alcohol toenforcing a ban on the sale of tobacco and alcohol to

people under the age of 20, and encouraging young peoplepeople under the age of 20, and encouraging young people

to return home late at night.to return home late at night.

In fiscal year 2025, a total of 162 stores were recognized byIn fiscal year 2025, a total of 162 stores were recognized by

the JFA for their efforts in preventing damage from specialthe JFA for their efforts in preventing damage from special

fraud.fraud.

At JFA award-winning stores, FamilyMart presents a letterAt JFA award-winning stores, FamilyMart presents a letter

of appreciation in the name of the president to storeof appreciation in the name of the president to store

managers and store staff who demonstrate excellentmanagers and store staff who demonstrate excellent

customer service that serves as an example for othercustomer service that serves as an example for other

stores.stores.

We will continue to operate our stores with a strongWe will continue to operate our stores with a strong

connection to the local community as a "safe and secureconnection to the local community as a "safe and secure

base for the town."base for the town."

Safety Station activity store posterSafety Station activity store poster
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Status of response in 2025Status of response in 2025

Women's rushWomen's rush 908 stores908 stores Over 1,200 timesOver 1,200 times

Children's rushChildren's rush 678 stores678 stores 924 times or more924 times or more

Elderly ProtectionElderly Protection 2,199 stores2,199 stores Over 3,700 timesOver 3,700 times

Preventing special fraud (bank transferPreventing special fraud (bank transfer

fraud, etc.)fraud, etc.)

4,069 stores *Number of deterrents:4,069 stores *Number of deterrents:

5,387 or more5,387 or more
 

Urging teenagers to go home late atUrging teenagers to go home late at

nightnight
5,746 stores5,746 stores  

◆ Representative examples of Safety Station activities◆ Representative examples of Safety Station activities

・Protecting a customer from a fraudulent act by "speaking to them" when they noticed something suspicious about・Protecting a customer from a fraudulent act by "speaking to them" when they noticed something suspicious about

their behaviortheir behavior

・Protecting a woman temporarily from a stalker who was following her around・Protecting a woman temporarily from a stalker who was following her around

・Protecting and reporting lost children and children who came running in for help・Protecting and reporting lost children and children who came running in for help

・Protecting and reporting (contacting the family) elderly people who are thought to have dementia or who are in poor・Protecting and reporting (contacting the family) elderly people who are thought to have dementia or who are in poor

healthhealth

・Appropriately responded (traffic control, rescue and protection, reporting, etc.) to accidents (traffic accidents, fires,・Appropriately responded (traffic control, rescue and protection, reporting, etc.) to accidents (traffic accidents, fires,

etc.) that occurred near the store.etc.) that occurred near the store.

FamilyMart is promoting an initiative not to sell alcohol or tobacco to people under the age of 20. In July 2017, the cashFamilyMart is promoting an initiative not to sell alcohol or tobacco to people under the age of 20. In July 2017, the cash

register program was changed so that when alcohol or tobacco products are scanned at the cash register, a message isregister program was changed so that when alcohol or tobacco products are scanned at the cash register, a message is

displayed on both the store staff and customer's cash register screens along with a voice prompt, making it easier to alertdisplayed on both the store staff and customer's cash register screens along with a voice prompt, making it easier to alert

store staff and verify the customer's age.store staff and verify the customer's age.

When hiring store staff, they undergo training to verify age before serving customers. In addition, we have createdWhen hiring store staff, they undergo training to verify age before serving customers. In addition, we have created

educational videos for store managers and staff through our franchisee online learning system. Furthermore, we conducteducational videos for store managers and staff through our franchisee online learning system. Furthermore, we conduct

regular training sessions twice a year on "alcohol and tobacco sales procedures" for all store staff.regular training sessions twice a year on "alcohol and tobacco sales procedures" for all store staff.

In addition to keeping records of completion of regular education courses, store managers and supervisors also checkIn addition to keeping records of completion of regular education courses, store managers and supervisors also check

whether alcohol sales floor labeling and categorized display as required by law are being carried out properly, and whetherwhether alcohol sales floor labeling and categorized display as required by law are being carried out properly, and whether

POP signs prohibiting drinking and smoking by persons under the age of 20 and posters stating "age verification inPOP signs prohibiting drinking and smoking by persons under the age of 20 and posters stating "age verification in

progress" progress" are posted.are posted.

 

Preventing the sale of alcohol and tobacco to people under the age of 20Preventing the sale of alcohol and tobacco to people under the age of 20
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Register screen message (customer side)Register screen message (customer side)
Register screen message (store staff side)Register screen message (store staff side)

1. When you scan an alcohol or tobacco product at the register, you will hear a voice message saying, "Please help us verify1. When you scan an alcohol or tobacco product at the register, you will hear a voice message saying, "Please help us verify

your age."your age."

2. At the same time as the voice guidance, a message will be displayed on the register screens of both the store staff and the2. At the same time as the voice guidance, a message will be displayed on the register screens of both the store staff and the

customer.customer.

3. When the customer presses the button on the register screen, a voice guidance will be heard saying, "You may be asked3. When the customer presses the button on the register screen, a voice guidance will be heard saying, "You may be asked

to present identification."to present identification."

Age verification in storesAge verification in stores
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FamilyMart has been designated as a "designated public institution" by the Prime Minister of Japan based on Article 2,FamilyMart has been designated as a "designated public institution" by the Prime Minister of Japan based on Article 2,

Paragraph 5 of the Disaster Countermeasures Basic Act. As a "designated public institution," we play an important role inParagraph 5 of the Disaster Countermeasures Basic Act. As a "designated public institution," we play an important role in

disaster prevention, emergency response, and recovery, including the formulation of disaster prevention business plans,disaster prevention, emergency response, and recovery, including the formulation of disaster prevention business plans,

and we are taking various measures as follows:and we are taking various measures as follows:

■ Establishment of FamilyMart branch■ Establishment of FamilyMart branch

As a designated public institution, we installed satellite communication equipment on the roof of our headquarters inAs a designated public institution, we installed satellite communication equipment on the roof of our headquarters in

September 2022 and established FamilyMart Station. Through satellite communication lines, we participate in the centralSeptember 2022 and established FamilyMart Station. Through satellite communication lines, we participate in the central

disaster prevention radio network that connects the Prime Minister's Office, central government ministries, and otherdisaster prevention radio network that connects the Prime Minister's Office, central government ministries, and other

designated public institutions nationwide.designated public institutions nationwide.

In addition, we utilize government agency systems to share necessary information during disasters.In addition, we utilize government agency systems to share necessary information during disasters.

■ Development of a Business Continuity Plan (BCP)■ Development of a Business Continuity Plan (BCP)

FamilyMart has established a Business Continuity Plan (BCP) to prepare for emergencies such as large-scale disasters. InFamilyMart has established a Business Continuity Plan (BCP) to prepare for emergencies such as large-scale disasters. In

order to ensure the continuation of store operations, the BCP has been formalized and defined in detail, including theorder to ensure the continuation of store operations, the BCP has been formalized and defined in detail, including the

maintenance of headquarters functions, backup systems for food manufacturing contractors and logistics networks,maintenance of headquarters functions, backup systems for food manufacturing contractors and logistics networks,

emergency product supply systems, and store operations in the event of a disaster, and is reviewed as needed.emergency product supply systems, and store operations in the event of a disaster, and is reviewed as needed.

■ Implementation of training■ Implementation of training

Every year, our company conducts a "Disaster Response Headquarters Establishment Drill" simulating a large-scaleEvery year, our company conducts a "Disaster Response Headquarters Establishment Drill" simulating a large-scale

disaster.disaster.

We are working to improve our response capabilities by verifying the effectiveness of our BCP (Business Continuity Plan)We are working to improve our response capabilities by verifying the effectiveness of our BCP (Business Continuity Plan)

through scenario-based training and taking measures to address the issues that have been highlighted.through scenario-based training and taking measures to address the issues that have been highlighted.

Furthermore, we conduct post-disaster reviews of our responses to actual disasters and utilize the findings to improveFurthermore, we conduct post-disaster reviews of our responses to actual disasters and utilize the findings to improve

future disaster prevention and mitigation measures.future disaster prevention and mitigation measures.

■ Community support during disasters■ Community support during disasters

Our company considers the swift restoration of our stores in the event of a disaster to be one of our top priorities. This isOur company considers the swift restoration of our stores in the event of a disaster to be one of our top priorities. This is

because, even if the local community is affected by a disaster and our stores are damaged, we believe that being able tobecause, even if the local community is affected by a disaster and our stores are damaged, we believe that being able to

return to normal operations as quickly as possible is our greatest contribution to the community as a company thatreturn to normal operations as quickly as possible is our greatest contribution to the community as a company that

provides essential infrastructure.provides essential infrastructure.

During the recovery phase, our employees are dispatched directly to the affected areas as support teams, working toDuring the recovery phase, our employees are dispatched directly to the affected areas as support teams, working to

restore stores so that local residents can return to their normal lives as quickly as possible. Furthermore, we haverestore stores so that local residents can return to their normal lives as quickly as possible. Furthermore, we have

completed the conclusion of "Disaster Relief Material Support Agreements" with all prefectures. As a result, in the event ofcompleted the conclusion of "Disaster Relief Material Support Agreements" with all prefectures. As a result, in the event of

a disaster, we provide necessary relief supplies based on requests from the affected municipalities, thereby supporting thea disaster, we provide necessary relief supplies based on requests from the affected municipalities, thereby supporting the

affected areas, especially those affected by evacuation.affected areas, especially those affected by evacuation.

Disaster prevention and support for affected areasDisaster prevention and support for affected areas

Basic ConceptBasic Concept
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When a large-scale disaster occurs, both at home and abroad, we switch in-store donations to "disaster relief donations"When a large-scale disaster occurs, both at home and abroad, we switch in-store donations to "disaster relief donations"

and use them to help support the affected areas.and use them to help support the affected areas.

Thanks to the kind cooperation of our customers, we were able to deliver a large amount of financial support to theThanks to the kind cooperation of our customers, we were able to deliver a large amount of financial support to the

disaster-stricken areas.disaster-stricken areas.

yearyear CampaignCampaign AmountAmount

20232023 Donations for Türkiye and Syria Earthquake ReliefDonations for Türkiye and Syria Earthquake Relief 95,163,156 yen95,163,156 yen

20242024 Donations for Noto Peninsula Earthquake ReliefDonations for Noto Peninsula Earthquake Relief 280,503,389 yen280,503,389 yen

Donations for Eastern Taiwan Earthquake ReliefDonations for Eastern Taiwan Earthquake Relief 38,811,615 yen38,811,615 yen

20252025 Donations for Los Angeles Wildfire ReliefDonations for Los Angeles Wildfire Relief

Total donations:Total donations:

5,000,000 yen5,000,000 yen

*Includes: 2,159,248 yen*Includes: 2,159,248 yen

in store donations andin store donations and

2,840,752 yen in2,840,752 yen in

donations fromdonations from

FamilyMart Co., Ltd.FamilyMart Co., Ltd.

Donations for Ofunato City Wildfire ReliefDonations for Ofunato City Wildfire Relief 3,149,718 yen3,149,718 yen

Donations for Imabari City Wildfire ReliefDonations for Imabari City Wildfire Relief 1,010,312 yen1,010,312 yen

Donations for Myanmar Earthquake ReliefDonations for Myanmar Earthquake Relief 21,879,798 yen21,879,798 yen

20262026 Donations for Otsuchi Town Wildfire ReliefDonations for Otsuchi Town Wildfire Relief 1,505,715 yen1,505,715 yen

Supporting disaster-stricken areas through in-store donationsSupporting disaster-stricken areas through in-store donations

Disaster relief fundraising results since 2023Disaster relief fundraising results since 2023

Addressing Material Issues › Material Issues 2: Evolving into a people-oriented hub for revitalizing the local community › Disaster
prevention and support for affected areas

107



The 2024 Noto Peninsula Earthquake Disaster In response, we conducted in-store fundraising campaigns at all FamilyMartThe 2024 Noto Peninsula Earthquake Disaster In response, we conducted in-store fundraising campaigns at all FamilyMart

locations nationwide. We also coordinated efforts across our entire supply chain to provide food aid, such as rice balls andlocations nationwide. We also coordinated efforts across our entire supply chain to provide food aid, such as rice balls and

bread, as well as clothing items from our private-label line, “Convenience Wear.” Additionally, we dispatched employees tobread, as well as clothing items from our private-label line, “Convenience Wear.” Additionally, we dispatched employees to

the affected areas to assist with store recovery and worked to restore operations as quickly as possible.In March 2024, wethe affected areas to assist with store recovery and worked to restore operations as quickly as possible.In March 2024, we

held the “Hokuriku Delicacies Tour” fair—featuring a selection of delicious dishes from the three Hokuriku prefecturesheld the “Hokuriku Delicacies Tour” fair—featuring a selection of delicious dishes from the three Hokuriku prefectures

(Fukui, Ishikawa, and Toyama)—at approximately 3,700 FamilyMart stores in the Hokuriku, Koshin, and Tokai regions, and(Fukui, Ishikawa, and Toyama)—at approximately 3,700 FamilyMart stores in the Hokuriku, Koshin, and Tokai regions, and

donated a portion of the proceeds from product sales to the Japanese Red Cross Society as relief funds for the 2024 Notodonated a portion of the proceeds from product sales to the Japanese Red Cross Society as relief funds for the 2024 Noto

Peninsula Earthquake Disaster.Furthermore, from February 11 to March 17, 2025, alongside the launch of products madePeninsula Earthquake Disaster.Furthermore, from February 11 to March 17, 2025, alongside the launch of products made

with ingredients from Ishikawa Prefecture and original products featuring Noto Kintoki sweet potatoes,in collaborationwith ingredients from Ishikawa Prefecture and original products featuring Noto Kintoki sweet potatoes,in collaboration

with Coca-Cola Customer Marketing Co., Ltd. and Hokuriku Coca-Cola Bottling Co., Ltd., we launched the “Ishikawa Eat andwith Coca-Cola Customer Marketing Co., Ltd. and Hokuriku Coca-Cola Bottling Co., Ltd., we launched the “Ishikawa Eat and

Support Project” at approximately 520 stores in the Hokuriku region (FamilyMart), which included select Coca-ColaSupport Project” at approximately 520 stores in the Hokuriku region (FamilyMart), which included select Coca-Cola

products as part of the donation initiative. A portion of the sales proceeds was donated to Ishikawa Prefecture.products as part of the donation initiative. A portion of the sales proceeds was donated to Ishikawa Prefecture.

A portion of the sales from the "Eat and Support Ishikawa Project": 3,000,000 yenA portion of the sales from the "Eat and Support Ishikawa Project": 3,000,000 yen

<Breakdown><Breakdown>

FamilyMart Co., Ltd. 2,000,000 yenFamilyMart Co., Ltd. 2,000,000 yen

Coca-Cola Customer Marketing Co., Ltd. and Hokuriku Coca-Cola Bottling Co., Ltd.: 1,000,000 yenCoca-Cola Customer Marketing Co., Ltd. and Hokuriku Coca-Cola Bottling Co., Ltd.: 1,000,000 yen

<Depositor><Depositor>

Ishikawa PrefectureIshikawa Prefecture

<Date of deposit><Date of deposit>

Wednesday, April 30, 2025Wednesday, April 30, 2025
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The Emergency Disaster Response Alliance (SEMA*) was established in August 2017 in Japan, a region prone to naturalThe Emergency Disaster Response Alliance (SEMA*) was established in August 2017 in Japan, a region prone to natural

disasters, with the aim of saving as many affected people as possible as quickly as possible during large-scale disasters.disasters, with the aim of saving as many affected people as possible as quickly as possible during large-scale disasters.

FamilyMart supports this objective and has been a participant in SEMA since its inception.FamilyMart supports this objective and has been a participant in SEMA since its inception.

SEMA believes that a system that allows each company and organization to work together is necessary for a rapid recoverySEMA believes that a system that allows each company and organization to work together is necessary for a rapid recovery

from a large-scale natural disaster, so it prepares a list of the supplies and services that its member companies andfrom a large-scale natural disaster, so it prepares a list of the supplies and services that its member companies and

organizations have in peacetime, and packages the support that each company will provide in the event of a disaster soorganizations have in peacetime, and packages the support that each company will provide in the event of a disaster so

that they can be delivered quickly to affected areas. It also aims to reduce the burden on affected local governments bythat they can be delivered quickly to affected areas. It also aims to reduce the burden on affected local governments by

exchanging information and coordinating support with public institutions, reducing gaps and waste in support.exchanging information and coordinating support with public institutions, reducing gaps and waste in support.

 

*SEMA (Social Emergency Management Alliance): Composed of a corporate alliance of private companies and a CSO*SEMA (Social Emergency Management Alliance): Composed of a corporate alliance of private companies and a CSO

alliance of civil society organizations. As of May 2026, it has 119 member companies and 6 civil society organizations.alliance of civil society organizations. As of May 2026, it has 119 member companies and 6 civil society organizations.

Participated in SEMA, Japan's first private-sector-led emergencyParticipated in SEMA, Japan's first private-sector-led emergency

disaster response alliancedisaster response alliance

Addressing Material Issues › Material Issues 2: Evolving into a people-oriented hub for revitalizing the local community › Disaster
prevention and support for affected areas

109



SEMA overviewSEMA overview

We are taking various measures to provide ongoing support to those affected by disasters such as the Great East JapanWe are taking various measures to provide ongoing support to those affected by disasters such as the Great East Japan

Earthquake and the Kumamoto Earthquake.Earthquake and the Kumamoto Earthquake.

This initiative involves employees acting as instructors and visiting elementary, junior high, and high schools to giveThis initiative involves employees acting as instructors and visiting elementary, junior high, and high schools to give

lectures. We started this initiative in 2012 in collaboration with Save the Children Japan, an organization that provideslectures. We started this initiative in 2012 in collaboration with Save the Children Japan, an organization that provides

support for children in disaster-stricken areas. Our first step was holding a sales support class for students at Massakisupport for children in disaster-stricken areas. Our first step was holding a sales support class for students at Massaki

Junior High School in Ofunato City, Iwate Prefecture—an area that suffered enormous damage from the earthquake andJunior High School in Ofunato City, Iwate Prefecture—an area that suffered enormous damage from the earthquake and

tsunami. This was conducted as part of their "wakame seaweed farming and sales" project in their "Integrated Study"tsunami. This was conducted as part of their "wakame seaweed farming and sales" project in their "Integrated Study"

class.  The students had lost their cultivation facilities and all the wakame they had carefully grown due to the earthquake,class.  The students had lost their cultivation facilities and all the wakame they had carefully grown due to the earthquake,

but they overcame that setback and restarted their efforts. The company wanted to help them in any way they could, sobut they overcame that setback and restarted their efforts. The company wanted to help them in any way they could, so

they taught them "mind set for sales" including greetings, customer service, and the creation of promotional materials.they taught them "mind set for sales" including greetings, customer service, and the creation of promotional materials.

Since 2012, as a continuous initiative, employee instructors have been visiting schools every year to conduct classes.Since 2012, as a continuous initiative, employee instructors have been visiting schools every year to conduct classes.

Other support for disaster-stricken areasOther support for disaster-stricken areas

Conducting a lesson on selling wakame seaweed for childrenConducting a lesson on selling wakame seaweed for children
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Teaching students how to create promotional materialsTeaching students how to create promotional materials Selling the wakame seaweed that we cultivated ourselvesSelling the wakame seaweed that we cultivated ourselves

FamilyMart has been conducting safety confirmation drills four times a year for its head office employees as one way toFamilyMart has been conducting safety confirmation drills four times a year for its head office employees as one way to

foster risk awareness regarding natural disasters and accidents. Since 2018, these drills have also been incorporated intofoster risk awareness regarding natural disasters and accidents. Since 2018, these drills have also been incorporated into

safety training at approximately 16,400 stores nationwide, aiming to raise risk awareness throughout the group, togethersafety training at approximately 16,400 stores nationwide, aiming to raise risk awareness throughout the group, together

with franchise stores. In addition, store managers and store staff are provided with the "FamilyMart Emergency Actionwith franchise stores. In addition, store managers and store staff are provided with the "FamilyMart Emergency Action

Guidelines" and instructed to keep them on hand.Guidelines" and instructed to keep them on hand.

We offer both a Japanese version and an English version for foreign staff, and it summarizes what to do in the event of aWe offer both a Japanese version and an English version for foreign staff, and it summarizes what to do in the event of a

disaster, such as a major earthquake, and what to prepare for such an event. It is designed to be used by individual storesdisaster, such as a major earthquake, and what to prepare for such an event. It is designed to be used by individual stores

to confirm evacuation locations and emergency contact information in case of an emergency.to confirm evacuation locations and emergency contact information in case of an emergency.

For disaster prevention measures at home. Click here for more information on rolling stockFor disaster prevention measures at home. Click here for more information on rolling stock

Fostering risk awareness regarding natural disasters and accidentsFostering risk awareness regarding natural disasters and accidents
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Cash register experienceCash register experience Experience putting out merchandiseExperience putting out merchandise

In any era, supporting children has been one of the most important issues for countries and local communities.In any era, supporting children has been one of the most important issues for countries and local communities.

In addition to the declining birthrate and aging population, changes in family structures due to the increase in dual-incomeIn addition to the declining birthrate and aging population, changes in family structures due to the increase in dual-income

households and a diversifying society, the environment surrounding children is changing. Beyond issues such as povertyhouseholds and a diversifying society, the environment surrounding children is changing. Beyond issues such as poverty

and educational disparities, there is a growing need to deepen our understanding of diversity and create a society whereand educational disparities, there is a growing need to deepen our understanding of diversity and create a society where

everyone can grow up with peace of mind. FamilyMart, together with stores and store staff nationwide, is actively workingeveryone can grow up with peace of mind. FamilyMart, together with stores and store staff nationwide, is actively working

in collaboration with local communities to support the healthy development of children who will shape the future and toin collaboration with local communities to support the healthy development of children who will shape the future and to

assist families childcare.assist families childcare.

The FamilyMart Child Store Manager Initiative is an initiative that allows local children to gain work experience at actualThe FamilyMart Child Store Manager Initiative is an initiative that allows local children to gain work experience at actual

FamilyMart stores.FamilyMart stores.

The program has been well received not only by the children who participate, but also by their parents, as it is anThe program has been well received not only by the children who participate, but also by their parents, as it is an

opportunity for them to have fun while learning about store work, such as putting on a real uniform, operating a cashopportunity for them to have fun while learning about store work, such as putting on a real uniform, operating a cash

register, and arranging products.register, and arranging products.

The participating children will receive a certificate designating them as "FamilyMart Child Store Manager Initiative."The participating children will receive a certificate designating them as "FamilyMart Child Store Manager Initiative."

Click here for more information about Child Store Manager Initiative(JP)Click here for more information about Child Store Manager Initiative(JP)

Healthy Development of the Next GenerationHealthy Development of the Next Generation

Basic ConceptBasic Concept

FamilyMart Child Store Manager InitiativeFamilyMart Child Store Manager Initiative
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Explaining the Eco Discount StickersExplaining the Eco Discount Stickers A scene from the pointing sheet experienceA scene from the pointing sheet experience

This activity combines the "Famima Child Store Manager Initiative" work experience program such as cashiering andThis activity combines the "Famima Child Store Manager Initiative" work experience program such as cashiering and

product display with FamilyMart 's efforts to reduce food loss, make shopping easier for everyone, and sustainabilityproduct display with FamilyMart 's efforts to reduce food loss, make shopping easier for everyone, and sustainability

experiences such as the food drive system, quizzes, and other activities. The children and parents who participate in theexperiences such as the food drive system, quizzes, and other activities. The children and parents who participate in the

program not only interact with the local community, but also deepen their understanding of a sustainable society.program not only interact with the local community, but also deepen their understanding of a sustainable society.

As a member of the local community, we hold the "Thank You Letter Contest" for elementary school students nationwideAs a member of the local community, we hold the "Thank You Letter Contest" for elementary school students nationwide

with the aim of contributing to the healthy growth, development of rich hearts, and vitality of the community for thewith the aim of contributing to the healthy growth, development of rich hearts, and vitality of the community for the

children who will live in the future. We have been hosting the contest since 2009, and in 2026 it will be the 187th time it haschildren who will live in the future. We have been hosting the contest since 2009, and in 2026 it will be the 187th time it has

been held.been held.

People who have gratitude and can honestly express it in words can help revitalize communication in their localPeople who have gratitude and can honestly express it in words can help revitalize communication in their local

community and, as creators of a sustainable society, contribute to the healthy development of the local community.community and, as creators of a sustainable society, contribute to the healthy development of the local community.

As email and social media become the primary means of communication and the way we communicate changes, weAs email and social media become the primary means of communication and the way we communicate changes, we

believe that putting gratitude into words, writing letters, and having children think anew about their feelings of gratitudebelieve that putting gratitude into words, writing letters, and having children think anew about their feelings of gratitude

will not only nurture children's rich sensibilities, but will also help them grow into adults who can honestly say thank you,will not only nurture children's rich sensibilities, but will also help them grow into adults who can honestly say thank you,

and will lay the foundation for future communication.and will lay the foundation for future communication.

FamilyMart Child Store Manager Initiative + SDGsFamilyMart Child Store Manager Initiative + SDGs

"FamilyMart’s Thank You Letter Contest""FamilyMart’s Thank You Letter Contest"
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To date, the program has received approximately 4.65 million applications and has been taken part in by a total of 25,000To date, the program has received approximately 4.65 million applications and has been taken part in by a total of 25,000

elementary schools. In recognition of its track record and contributions to Japanese language and moral education, it waselementary schools. In recognition of its track record and contributions to Japanese language and moral education, it was

sponsored by the Ministry of Education, Culture, Sports, Science and Technology in 2019 and awarded the Minister ofsponsored by the Ministry of Education, Culture, Sports, Science and Technology in 2019 and awarded the Minister of

Education, Culture, Sports, Science and Technology Award in 2022.Education, Culture, Sports, Science and Technology Award in 2022.

In addition, five past winning works have been published in moral education textbooks published by two companiesIn addition, five past winning works have been published in moral education textbooks published by two companies

(2018), and are being used in school education.(2018), and are being used in school education.

The award ceremony for the best work is held at the winner's elementary school, attended by their family, local FamilyMartThe award ceremony for the best work is held at the winner's elementary school, attended by their family, local FamilyMart

employees, and store managers and staff from the nearest store, all to celebrate the student's win.employees, and store managers and staff from the nearest store, all to celebrate the student's win.

Some stores display the submitted works, introducing the achievements of local children and contributing to promotingSome stores display the submitted works, introducing the achievements of local children and contributing to promoting

community interaction by providing a place to celebrate them.community interaction by providing a place to celebrate them.

Click here for more information about FamilyMart’s Thank You Letter Contest(JP)Click here for more information about FamilyMart’s Thank You Letter Contest(JP)
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What are the SDGs? Why are the SDGsWhat are the SDGs? Why are the SDGs

necessary? What can we all donecessary? What can we all do

together? We thought about thistogether? We thought about this

together with FamilyMart, with thetogether with FamilyMart, with the

goal of providing learning experiencesgoal of providing learning experiences

that would leave each individual withthat would leave each individual with

new realizations.new realizations.

In addition to learning about the 17In addition to learning about the 17

goals of the SDGs, participants weregoals of the SDGs, participants were

introduced to examples ofintroduced to examples of

environmental and social initiatives inenvironmental and social initiatives in

which FamilyMart is actively working,which FamilyMart is actively working,

deepening their understanding of thedeepening their understanding of the

importance of the SDGs.importance of the SDGs.

The classes focused on the connectionThe classes focused on the connection

between the SDGs and society, andbetween the SDGs and society, and

included themes such as "careerincluded themes such as "career

education," which gives students aneducation," which gives students an

opportunity to think about their ownopportunity to think about their own

future, and "LGBTQ," which is gainingfuture, and "LGBTQ," which is gaining

social attention.social attention.

Famima Academy offers fun learning classes on topics such as SDGs and career education for a wide range of students fromFamima Academy offers fun learning classes on topics such as SDGs and career education for a wide range of students from

elementary school to high school.elementary school to high school.

The SDGs class aims to provide an opportunity to think about and take action on the issues facing the world, and is aThe SDGs class aims to provide an opportunity to think about and take action on the issues facing the world, and is a

program that not only teaches basic knowledge about the Sustainable Development Goals (SDGs), but also specifically andprogram that not only teaches basic knowledge about the Sustainable Development Goals (SDGs), but also specifically and

clearly teaches FamilyMart 's efforts toward the SDGs. In addition, the program will cover themes such as LGBTQ, which areclearly teaches FamilyMart 's efforts toward the SDGs. In addition, the program will cover themes such as LGBTQ, which are

closely related to the SDGs.closely related to the SDGs.

In the "Career Education" class, employee instructors talk about FamilyMart 's operations and various duties with the goalIn the "Career Education" class, employee instructors talk about FamilyMart 's operations and various duties with the goal

of helping students who attend the class imagine their future selves.of helping students who attend the class imagine their future selves.

Not only does this encourage each student to deepen their learning and achieve their goals, but by working together withNot only does this encourage each student to deepen their learning and achieve their goals, but by working together with

the school on this initiative, it also helps to improve the skills and motivation of the employees who act as instructors,the school on this initiative, it also helps to improve the skills and motivation of the employees who act as instructors,

making it a very meaningful activity for FamilyMart.making it a very meaningful activity for FamilyMart.

Famima AcademyFamima Academy

Examples fromExamples from

elementary schoolselementary schools

Examples from juniorExamples from junior

high schoolshigh schools

Examples from HighExamples from High

SchoolsSchools
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As part of our activities to support children who will shape the future, we have been working with the children of Minna noAs part of our activities to support children who will shape the future, we have been working with the children of Minna no

Lemonade no Kai (Everyone's Lemonade Association) supports pediatric cancer patients and their families, since 2023.Lemonade no Kai (Everyone's Lemonade Association) supports pediatric cancer patients and their families, since 2023.

Every year, we release a beverage that we jointly developed, and we select children to appear on the packaging. A portionEvery year, we release a beverage that we jointly developed, and we select children to appear on the packaging. A portion

of the sales is donated to the organization, and is also used to support the "Minremo Santa" activity, which theof the sales is donated to the organization, and is also used to support the "Minremo Santa" activity, which the

organization conducts annually to deliver gifts to children receiving treatment in hospitals.organization conducts annually to deliver gifts to children receiving treatment in hospitals.

 

Click here for more information about Everyone's LemonadeClick here for more information about Everyone's Lemonade

Everyone's LemonadeEveryone's Lemonade
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In 1993, FamilyMart installed donation boxes in all of its stores and began accepting in-store donations. In 1993, FamilyMart installed donation boxes in all of its stores and began accepting in-store donations. 

Since 2006, we have been conducting fundraising activities as the "FamilyMart Connecting Dreams Foundation Donation"Since 2006, we have been conducting fundraising activities as the "FamilyMart Connecting Dreams Foundation Donation"

to act as a "bridge" between our customers and NGOs/NPOs that are carrying out activities, and to work together on socialto act as a "bridge" between our customers and NGOs/NPOs that are carrying out activities, and to work together on social

activities. The donations we receive, along with our corporate donations (matching gifts*), are used for activities thatactivities. The donations we receive, along with our corporate donations (matching gifts*), are used for activities that

benefit children and the future of the planet.benefit children and the future of the planet.

In addition, with the office located in the Sustainability Promotion Department at our headquarters, we are proactivelyIn addition, with the office located in the Sustainability Promotion Department at our headquarters, we are proactively

working on collaborative projects with the recipients of our donations and are also engaged in support activities that goworking on collaborative projects with the recipients of our donations and are also engaged in support activities that go

beyond donations.beyond donations.

FamilyMart operates more than 16,000 stores across Japan, with a total of approximately 15 million customers each day.FamilyMart operates more than 16,000 stores across Japan, with a total of approximately 15 million customers each day.

For this reason, the company believes that in-store fundraising is an important sustainability activity that utilizes its storeFor this reason, the company believes that in-store fundraising is an important sustainability activity that utilizes its store

network to play a major role as a fundraising hub.network to play a major role as a fundraising hub.

 

*Matching gift: A donation made by a company or other organization by adding a certain percentage to the total amount of*Matching gift: A donation made by a company or other organization by adding a certain percentage to the total amount of

donations.donations.

Fundraising resultsFundraising results for fiscal year  for fiscal year 20252025
Includes in-store donations, multi-copy machine donation reception service, disaster relief donations, majorIncludes in-store donations, multi-copy machine donation reception service, disaster relief donations, major

corporate donations, etc.corporate donations, etc.

442,061,904 yen442,061,904 yen

Supporting and collaborating with NGOs and NPOsSupporting and collaborating with NGOs and NPOs

Basic ConceptBasic Concept

FamilyMart donation resultsFamilyMart donation results
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FamilyMart has been supporting Save the Children since 1993.FamilyMart has been supporting Save the Children since 1993.

In addition to directly delivering support to children in Japan and aroundIn addition to directly delivering support to children in Japan and around

the world in areas such as emergency and humanitarian aid, education,the world in areas such as emergency and humanitarian aid, education,

health and nutrition, disaster prevention, child protection, and solvinghealth and nutrition, disaster prevention, child protection, and solving

child poverty, we also support a wide range of activities to promotechild poverty, we also support a wide range of activities to promote

children's rights, such as social awareness and advocacy (policy proposal)children's rights, such as social awareness and advocacy (policy proposal)

activities. In addition, as "Famima Children’s Cafeteria + Save theactivities. In addition, as "Famima Children’s Cafeteria + Save the

Children," we collaborate on disaster prevention workshops duringChildren," we collaborate on disaster prevention workshops during

Disaster Prevention Month.Disaster Prevention Month.

For more information about our work with Save theFor more information about our work with Save the

Children, click hereChildren, click here

©Jordi Matas/Save the Children©Jordi Matas/Save the Children

This image shows how mental health andThis image shows how mental health and

psychosocial support is being provided to childrenpsychosocial support is being provided to children

affected by the earthquakes in Türkiye and Syriaaffected by the earthquakes in Türkiye and Syria

through a children's play area.through a children's play area.

Since 2006, FamilyMart has supported the United Nations World FoodSince 2006, FamilyMart has supported the United Nations World Food

Programme (WFP) in its efforts to eradicate hunger around the world.Programme (WFP) in its efforts to eradicate hunger around the world.

We also participate as a partner of the Japan Association for the WorldWe also participate as a partner of the Japan Association for the World

Food Programme, and in cooperation with WFP, we fulfill our public roleFood Programme, and in cooperation with WFP, we fulfill our public role

in society. in society. We donate a portion of the FamilyMart Bridge of Dreams FundWe donate a portion of the FamilyMart Bridge of Dreams Fund

to provide school lunch support and emergency assistance to deliver life-to provide school lunch support and emergency assistance to deliver life-

saving food to people who have lost their homes in conflict or are in needsaving food to people who have lost their homes in conflict or are in need

due to disasters.due to disasters.

For more information about our activities with the UnitedFor more information about our activities with the United

Nations World Food Programme Association, click hereNations World Food Programme Association, click here

Children eating fortified biscuitsChildren eating fortified biscuits

Initiatives using the Bridge of Dreams FundInitiatives using the Bridge of Dreams Fund

Save the Children JapanSave the Children Japan

Japan Association for the United Nations World Food Programme (WFP)Japan Association for the United Nations World Food Programme (WFP)
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FamilyMart supports the the National Land Afforestation PromotionFamilyMart supports the the National Land Afforestation Promotion

Organization. Specifically, through the organization’s “the GreeneryOrganization. Specifically, through the organization’s “the Greenery

Donation Funds,” it supports the “Forest classroom for kindergarteners,”Donation Funds,” it supports the “Forest classroom for kindergarteners,”

where kindergarten and daycare children learn about the importance ofwhere kindergarten and daycare children learn about the importance of

forests and nature; the “Kikigaki Koshien,” where high school studentsforests and nature; the “Kikigaki Koshien,” where high school students

learn from the wisdom and way of life of experts in forests, oceans, andlearn from the wisdom and way of life of experts in forests, oceans, and

rivers across Japan and reflect on a sustainable society;as well as therivers across Japan and reflect on a sustainable society;as well as the

“Children’s Future Forest Creation Project,” which involves planting“Children’s Future Forest Creation Project,” which involves planting

commemorative trees that serve as local symbols and conservingcommemorative trees that serve as local symbols and conserving

satoyama landscapes. Through these initiatives, we providesatoyama landscapes. Through these initiatives, we provide

environmental education programs that allow children to experience,environmental education programs that allow children to experience,

learn from, and protect forests.learn from, and protect forests.

For details on our activities with the National LandFor details on our activities with the National Land

Afforestation Promotion Organization please click here.Afforestation Promotion Organization please click here.

Forest Creation Project for Children's FutureForest Creation Project for Children's Future

Since 2021, FamilyMart has been supporting the certified NPO NationalSince 2021, FamilyMart has been supporting the certified NPO National

Children's Cafeteria Support Center Musubie to help children and familiesChildren's Cafeteria Support Center Musubie to help children and families

with childcare.with childcare.

We have jointly launched the "Connecting and Linking: SupportingWe have jointly launched the "Connecting and Linking: Supporting

Children's Cafeterias Project," and we regularly implement grantChildren's Cafeterias Project," and we regularly implement grant

programs throughout the year to support the continuation andprograms throughout the year to support the continuation and

establishment of new children's cafeterias.establishment of new children's cafeterias.

For details on Musubieto activities, click hereFor details on Musubieto activities, click here  Certified NPO National Children's CafeteriaCertified NPO National Children's Cafeteria

Support Center MusubieSupport Center Musubie

Japan the National Land Afforestation Promotion Organization (a publicJapan the National Land Afforestation Promotion Organization (a public

interest incorporated association)interest incorporated association)

Certified NPO National Children's Cafeteria Support Center MusubieCertified NPO National Children's Cafeteria Support Center Musubie
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Save the Children is an international NGO specializing in child support, with a history of over 100 years. It operates inSave the Children is an international NGO specializing in child support, with a history of over 100 years. It operates in

approximately 100 countries worldwide, including Japan, in areas such as emergency and humanitarian aid, health andapproximately 100 countries worldwide, including Japan, in areas such as emergency and humanitarian aid, health and

nutrition, and education.nutrition, and education.

FamilyMart has been supporting the cause since 1993 as a participating retailer in in-store fundraising. In 2006, theFamilyMart has been supporting the cause since 1993 as a participating retailer in in-store fundraising. In 2006, the

“FamilyMart Connecting Dreams Foundation Donation” campaign began as an in-store fundraiser for FamilyMart, and the“FamilyMart Connecting Dreams Foundation Donation” campaign began as an in-store fundraiser for FamilyMart, and the

company continues to support the cause as a beneficiary of the “FamilyMart Connecting Dreams Foundation Donation” in-company continues to support the cause as a beneficiary of the “FamilyMart Connecting Dreams Foundation Donation” in-

store fundraiser.store fundraiser.

Donations collected at FamilyMart stores nationwide, under the name "FamilyMart Connecting Dreams FoundationDonations collected at FamilyMart stores nationwide, under the name "FamilyMart Connecting Dreams Foundation

Donation," are made in part to Save the Children as activity support funds, along with donations made through the multi-Donation," are made in part to Save the Children as activity support funds, along with donations made through the multi-

copy machine donation service.copy machine donation service.

The "FamilyMart Connecting Dreams Foundation Donation" not only provides direct support to children around the worldThe "FamilyMart Connecting Dreams Foundation Donation" not only provides direct support to children around the world

and in Japan in areas such as emergency and humanitarian aid, education, health and nutrition, disaster prevention, childand in Japan in areas such as emergency and humanitarian aid, education, health and nutrition, disaster prevention, child

protection, and solving child poverty, but also supports a wide range of activities to promote children's rights, includingprotection, and solving child poverty, but also supports a wide range of activities to promote children's rights, including

social awareness campaigns and advocacy (policy recommendations), thus contributing to the realization ofsocial awareness campaigns and advocacy (policy recommendations), thus contributing to the realization of

comprehensive child support activities.comprehensive child support activities.

Report on the "the FamilyMart Connecting Dreams Foundation Donation"(JP)Report on the "the FamilyMart Connecting Dreams Foundation Donation"(JP)

Save the ChildrenSave the Children

Support from the "FamilyMart Connecting Dreams Foundation Donation"Support from the "FamilyMart Connecting Dreams Foundation Donation"
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Save the Children provides emergency and humanitarian aid to childrenSave the Children provides emergency and humanitarian aid to children

in difficult situations such as conflict and food crises, while also carryingin difficult situations such as conflict and food crises, while also carrying

out support activities in areas such as education, health and nutrition,out support activities in areas such as education, health and nutrition,

disaster prevention, child protection, and child poverty alleviation arounddisaster prevention, child protection, and child poverty alleviation around

the world and in Japan. In 2025, Save the Children provided support tothe world and in Japan. In 2025, Save the Children provided support to

more than 37 million children. In addition, a portion of the donationsmore than 37 million children. In addition, a portion of the donations

collected at stores following the major earthquake in central Myanmar incollected at stores following the major earthquake in central Myanmar in

March 2025 is being used through Save the Children to support childrenMarch 2025 is being used through Save the Children to support children

and their families affected by the disaster.and their families affected by the disaster.

2025 Activity Report2025 Activity Report 

Report on major collaborative projects betweenReport on major collaborative projects between

FamilyMart and Save the Children(JP)FamilyMart and Save the Children(JP)

© Save the Children© Save the Children

Save the Children trucks carrying relief suppliesSave the Children trucks carrying relief supplies

(Myanmar earthquake)(Myanmar earthquake)

FamilyMart has been working with Save the Children on comprehensiveFamilyMart has been working with Save the Children on comprehensive

support for childen, including collaborating on Save the Children’ssupport for childen, including collaborating on Save the Children’s

“Children’s Food Support Boxes” initiative and co-hosting outreach“Children’s Food Support Boxes” initiative and co-hosting outreach

classes for middle and high school students. Following our efforts in fiscalclasses for middle and high school students. Following our efforts in fiscal

year 2024, we once again collaborated in fiscal year 2025 to hold ayear 2024, we once again collaborated in fiscal year 2025 to hold a

disaster preparedness workshop incorporating children’s perspectives asdisaster preparedness workshop incorporating children’s perspectives as

part of the “Famima Children’s Cafeteria + Save the Children” initiative,part of the “Famima Children’s Cafeteria + Save the Children” initiative,

held in conjunction with Disaster Prevention Month in September andheld in conjunction with Disaster Prevention Month in September and

utilizing the dine-in space at the FamilyMart store. Leveraging theutilizing the dine-in space at the FamilyMart store. Leveraging the

respective strengths of the company and the NGO, we held a workshoprespective strengths of the company and the NGO, we held a workshop

for local children and their families designed to raise disasterfor local children and their families designed to raise disaster

preparedness awareness while teaching them the necessary knowledgepreparedness awareness while teaching them the necessary knowledge

to be prepared for any situation.to be prepared for any situation.

Jointly hosting "Famima Children’s Cafeteria + Save theJointly hosting "Famima Children’s Cafeteria + Save the

Children"Children"

Activities in 2025Activities in 2025

Main domestic collaborative projectsMain domestic collaborative projects
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From fiscal 2016 to fiscal 2020, FamilyMart supported the "EducationFrom fiscal 2016 to fiscal 2020, FamilyMart supported the "Education

Promotion Project to Prevent Children's Water Accidents" in Thailand asPromotion Project to Prevent Children's Water Accidents" in Thailand as

part of the "Global Partnership Program" (an initiative in whichpart of the "Global Partnership Program" (an initiative in which

FamilyMart works with Save the Children in countries and regions whereFamilyMart works with Save the Children in countries and regions where

it operates to undertake support projects tailored to the social issues andit operates to undertake support projects tailored to the social issues and

needs of children in each country). The support activities were carried outneeds of children in each country). The support activities were carried out

through a systematic program that included developing educationalthrough a systematic program that included developing educational

materials on preventing water accidents and raising awareness amongmaterials on preventing water accidents and raising awareness among

children, teachers and the local community.children, teachers and the local community.

©Save the Children©Save the Children

Swimming training to prevent waterSwimming training to prevent water

accidents (Thailand)accidents (Thailand)

Save the Children websiteSave the Children website 

Thailand: "Educational Promotion Project to Prevent Water AccidentsThailand: "Educational Promotion Project to Prevent Water Accidents

among Children"among Children"

Related linksRelated links
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The UN WFP Association is a certified non-profit organization that supports the United Nations food assistance agency, theThe UN WFP Association is a certified non-profit organization that supports the United Nations food assistance agency, the

World Food Programme (WFP), and acts as a bridge for private sector cooperation in Japan, conducting public relations,World Food Programme (WFP), and acts as a bridge for private sector cooperation in Japan, conducting public relations,

awareness-raising activities, and fundraising.awareness-raising activities, and fundraising.

Currently, more than 700 million people worldwide suffer from malnutrition and hunger. The UN World Food ProgrammeCurrently, more than 700 million people worldwide suffer from malnutrition and hunger. The UN World Food Programme

(WFP) carries out a variety of activities to alleviate hunger, including food assistance to save lives for those affected by(WFP) carries out a variety of activities to alleviate hunger, including food assistance to save lives for those affected by

conflict and natural disasters, school meal support that provide nutritious meals to children to improve school enrollmentconflict and natural disasters, school meal support that provide nutritious meals to children to improve school enrollment

rates and learning abilities, and food assistance as compensation for labor to promote self-reliance in local communities.rates and learning abilities, and food assistance as compensation for labor to promote self-reliance in local communities.

FamilyMart has been supporting this initiative since 2006, by accepting donations from its in-store fundraising campaign,FamilyMart has been supporting this initiative since 2006, by accepting donations from its in-store fundraising campaign,

"FamilyMart Connecting Dreams Foundation Donation.""FamilyMart Connecting Dreams Foundation Donation."

Report on the "the FamilyMart Connecting Dreams Foundation Donation"(JP)Report on the "the FamilyMart Connecting Dreams Foundation Donation"(JP)

Japan Association for the World Food ProgrammeJapan Association for the World Food Programme

Addressing Material Issues › Material Issues 2: Evolving into a people-oriented hub for revitalizing the local community › Japan Association
for the World Food Programme

124



Driven by the passion, dedication and professionalism of its more thanDriven by the passion, dedication and professionalism of its more than

23,000 staff, WFP operates in more than 120 countries and territories23,000 staff, WFP operates in more than 120 countries and territories

around the world, delivering life-saving food to people displaced byaround the world, delivering life-saving food to people displaced by

conflict and destitute by disaster, finding solutions to the challengesconflict and destitute by disaster, finding solutions to the challenges

individuals and communities face, and helping them build a better future.individuals and communities face, and helping them build a better future.

 

Emergency food assistanceEmergency food assistance

The World Food Programme (WFP) plays a vital role in providing rapidThe World Food Programme (WFP) plays a vital role in providing rapid

and large-scale emergency food assistance to people facing hunger dueand large-scale emergency food assistance to people facing hunger due

to conflict, natural disasters, and other factors. WFP quickly enters theto conflict, natural disasters, and other factors. WFP quickly enters the

field and engages in a wide range of activities centered on foodfield and engages in a wide range of activities centered on food

assistance, from humanitarian aid to establishing medium- and long-termassistance, from humanitarian aid to establishing medium- and long-term

food security, all with the goal of creating a "world without hunger."food security, all with the goal of creating a "world without hunger."

 

LogisticsLogistics

As a vital lifeline protecting lives, WFP handles the logistics of supportAs a vital lifeline protecting lives, WFP handles the logistics of support

staff and supplies to hard-to-access areas such as conflict zones andstaff and supplies to hard-to-access areas such as conflict zones and

disaster-stricken regions. UNHAS (United Nations Humanitarian Airdisaster-stricken regions. UNHAS (United Nations Humanitarian Air

Services), operated by WFP, transports all those involved in humanitarianServices), operated by WFP, transports all those involved in humanitarian

aid. Utilizing all means of transport—land, sea, and air—we contribute toaid. Utilizing all means of transport—land, sea, and air—we contribute to

speed and efficiency, driven by the unwavering determination to "Wespeed and efficiency, driven by the unwavering determination to "We

deliver. Whatever it takes."deliver. Whatever it takes."

 

School ｍeal supportSchool ｍeal support

By providing warm school lunches every day, WFP is improving children'sBy providing warm school lunches every day, WFP is improving children's

nutritional status and achieving higher school enrollment rates andnutritional status and achieving higher school enrollment rates and

academic outcomes. Sourcing ingredients from local farmers alsoacademic outcomes. Sourcing ingredients from local farmers also

promotes the revitalization of the local economy. Furthermore, bypromotes the revitalization of the local economy. Furthermore, by

encouraging girls to attend school, we aim to improve educationalencouraging girls to attend school, we aim to improve educational

opportunities and achieve gender equality.opportunities and achieve gender equality.

 

School Meals in EcuadorSchool Meals in Ecuador

Emergency food aid for UkraineEmergency food aid for Ukraine

WFP's SupportWFP's Support
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Nutritional improvementNutritional improvement

Focusing on pregnant women, new mothers, and infants who areFocusing on pregnant women, new mothers, and infants who are

particularly vulnerable to the effects of malnutrition, we employ aparticularly vulnerable to the effects of malnutrition, we employ a

multifaceted approach that includes distributing fortified foods,multifaceted approach that includes distributing fortified foods,

providing nutrition education, and offering protective services. Throughproviding nutrition education, and offering protective services. Through

comprehensive support, our aim is to promote the healthy growth ofcomprehensive support, our aim is to promote the healthy growth of

children and the overall development of society.children and the overall development of society.

 

Climate change countermeasuresClimate change countermeasures

It also plays a significant role in addressing the worsening hunger causedIt also plays a significant role in addressing the worsening hunger caused

by climate change.by climate change.

WFP is building a system to conduct early analysis and preparation inWFP is building a system to conduct early analysis and preparation in

areas with a high risk of disaster. After a disaster strikes, WFP aims toareas with a high risk of disaster. After a disaster strikes, WFP aims to

mitigate risks and achieve sustainable development through multifacetedmitigate risks and achieve sustainable development through multifaceted

initiatives such as infrastructure development to rebuild livelihoods,initiatives such as infrastructure development to rebuild livelihoods,

agricultural support, and environmental protection.agricultural support, and environmental protection.

Support for independent livingSupport for independent living

WFP provides not only emergency relief but also medium- to long-termWFP provides not only emergency relief but also medium- to long-term

support to help local communities become self-reliant in terms of foodsupport to help local communities become self-reliant in terms of food

and economics. It aims to restore farmland devastated by conflict andand economics. It aims to restore farmland devastated by conflict and

natural disasters through the efforts of local residents, enabling them tonatural disasters through the efforts of local residents, enabling them to

return to their former lives.return to their former lives.

WFP aims to enhance their ability to maintain their livelihood whileWFP aims to enhance their ability to maintain their livelihood while

preparing for the next crisis, thereby building a foundation for self-preparing for the next crisis, thereby building a foundation for self-

reliance.reliance.

Click here for details on how your donation will be usedClick here for details on how your donation will be used

<FY2024><FY2024>

2024 Fiscal Year Report2024 Fiscal Year Report 

Activity ReportActivity Report
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Yokohama VenueYokohama Venue Osaka venueOsaka venue Nagoya venueNagoya venue

FamilyMart is a special sponsor of the "WFP Walk the World," a charity walk aimed at ending hunger, which afflicts manyFamilyMart is a special sponsor of the "WFP Walk the World," a charity walk aimed at ending hunger, which afflicts many

children around the world, and its employees also participate as volunteers. In addition to raising awareness of the hungerchildren around the world, and its employees also participate as volunteers. In addition to raising awareness of the hunger

problem, a portion of the participation fee will be used to support the UN World Food Programme's School Meal Support.problem, a portion of the participation fee will be used to support the UN World Food Programme's School Meal Support.

In 2026, approximately 500 people, including employees, franchisees, and their families, participated in the event at threeIn 2026, approximately 500 people, including employees, franchisees, and their families, participated in the event at three

venues: Yokohama, Osaka, and Nagoya.venues: Yokohama, Osaka, and Nagoya.

Go to the website of the "NPO Japan Association for the World Food Programme" and the WorldGo to the website of the "NPO Japan Association for the World Food Programme" and the World

Food Programme (WFP)Food Programme (WFP)


Addressing Material IssuesAddressing Material Issues

Participating in the "WFP Walk the World" Charity WalkParticipating in the "WFP Walk the World" Charity Walk

Related linksRelated links
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The National Land Afforestation Promotion Organization is a public interest incorporated association established toThe National Land Afforestation Promotion Organization is a public interest incorporated association established to

promote the national land greening movement as a national movement.promote the national land greening movement as a national movement.

With the challenge of passing on forests, which provide us with many irreplaceable blessings such as water sourceWith the challenge of passing on forests, which provide us with many irreplaceable blessings such as water source

conservation, biodiversity preservation, and climate change prevention, to future generations in good condition, we areconservation, biodiversity preservation, and climate change prevention, to future generations in good condition, we are

carrying out projects such as the nationwide greening campaign, the development of the "Green Youth Corps," and supportcarrying out projects such as the nationwide greening campaign, the development of the "Green Youth Corps," and support

for forest volunteer activities. In addition, donations received through the "the Greenery Donation Funds" are used forfor forest volunteer activities. In addition, donations received through the "the Greenery Donation Funds" are used for

forest maintenance such as afforestation and thinning to regenerate degraded water source forests, promotion of greeningforest maintenance such as afforestation and thinning to regenerate degraded water source forests, promotion of greening

such as environmental education for young people and forest creation for physical and mental health, and support forsuch as environmental education for young people and forest creation for physical and mental health, and support for

NGOs/NPOs that are working on international cooperation such as tropical forest regeneration and desert greening.NGOs/NPOs that are working on international cooperation such as tropical forest regeneration and desert greening.

FamilyMart Since 2005, the organization has been donating funds raised through its in-store fundraising campaignFamilyMart Since 2005, the organization has been donating funds raised through its in-store fundraising campaign

“FamilyMart Connecting Dreams Foundation Donation” to initiatives such as the organization’s “the Greenery Donation“FamilyMart Connecting Dreams Foundation Donation” to initiatives such as the organization’s “the Greenery Donation

Funds.” Currently, through “the Greenery Donation Funds,” it provides support for “Forest classroom for kindergarteners,”Funds.” Currently, through “the Greenery Donation Funds,” it provides support for “Forest classroom for kindergarteners,”

“Kikigaki Koshien,” and the “Children’s Future Forest Project.”“Kikigaki Koshien,” and the “Children’s Future Forest Project.”

Report on the "FamilyMart Connecting Dreams Foundation Donation"(JP)Report on the "FamilyMart Connecting Dreams Foundation Donation"(JP)

The National Land Afforestation Promotion OrganizationThe National Land Afforestation Promotion Organization
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"Forest classroom for kindergarteners ~Donguri-kun and"Forest classroom for kindergarteners ~Donguri-kun and

the Forest Friends~," organized by the National Landthe Forest Friends~," organized by the National Land

Afforestation Promotion Organization using the "theAfforestation Promotion Organization using the "the

Greenery Donation Funds Fund," is a nationwide touringGreenery Donation Funds Fund," is a nationwide touring

program that teaches kindergarten and nursery schoolprogram that teaches kindergarten and nursery school

children about the importance of forests and encourageschildren about the importance of forests and encourages

them to participate in forest creation. Children will enjoy athem to participate in forest creation. Children will enjoy a

show featuring Donguri-kun, the forest creation expert, andshow featuring Donguri-kun, the forest creation expert, and

his forest friends, and will also get to plant acorn seeds. Thehis forest friends, and will also get to plant acorn seeds. The

plan is to use the seedlings grown at the school to plantplan is to use the seedlings grown at the school to plant

trees in two years.trees in two years. "Forest classroom for kindergarteners" - Teaching children the"Forest classroom for kindergarteners" - Teaching children the

importance of forests.importance of forests.

Development of Satoyama walking trailsDevelopment of Satoyama walking trails Seedlings grown at the "Forest classroom for kindergarteners"Seedlings grown at the "Forest classroom for kindergarteners"

program will be presented.program will be presented.

Click here for information about "Forest classroom for kindergarteners"Click here for information about "Forest classroom for kindergarteners" 

The "Children's Future Forest Creation Project," publicly funded by the National Land Afforestation Promotion OrganizationThe "Children's Future Forest Creation Project," publicly funded by the National Land Afforestation Promotion Organization

in collaboration with the Greening Promotion Committees of all 47 prefectures, is a project that supports "forest learning"in collaboration with the Greening Promotion Committees of all 47 prefectures, is a project that supports "forest learning"

for elementary and junior high school students, undertaken by organizations such as NPOs, volunteer groups, naturefor elementary and junior high school students, undertaken by organizations such as NPOs, volunteer groups, nature

schools, and community associations, either individually or in collaboration with local governments, elementary schools,schools, and community associations, either individually or in collaboration with local governments, elementary schools,

and junior high schools. The project aims to create forests that will become symbols of the region as fields for forestand junior high schools. The project aims to create forests that will become symbols of the region as fields for forest

environmental education, and will involve forest maintenance and educational and experiential activities.environmental education, and will involve forest maintenance and educational and experiential activities.

Activities of the "FamilyMart Connecting Dreams Foundation Donation"Activities of the "FamilyMart Connecting Dreams Foundation Donation"

Supporting "Forest classroom for kindergarteners"Supporting "Forest classroom for kindergarteners"

Supporting the "Children's Future Forest Creation Project"Supporting the "Children's Future Forest Creation Project"
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The "Kikigaki Koshien" is an activity organized by the NPOThe "Kikigaki Koshien" is an activity organized by the NPO

Global Greening Center and others, in which high schoolGlobal Greening Center and others, in which high school

students visit experts in forests, seas, and rivers and recordstudents visit experts in forests, seas, and rivers and record

their wisdom, skills, and even their lives through "oraltheir wisdom, skills, and even their lives through "oral

history." FamilyMart has been supporting the programhistory." FamilyMart has been supporting the program

since 2006, not only through fundraising but also bysince 2006, not only through fundraising but also by

advertising recruitment in stores and sending employees.advertising recruitment in stores and sending employees.

Encounters with experts from different generationsEncounters with experts from different generations

broaden their horizons and are an invaluable experiencebroaden their horizons and are an invaluable experience

for high school students who will soon be thinking aboutfor high school students who will soon be thinking about

their future paths and careers.their future paths and careers.

For more information about "KikigakiFor more information about "Kikigaki

Koshien," click hereKoshien," click here


"Kikigaki Koshien" where high school students visit masters and"Kikigaki Koshien" where high school students visit masters and

keep recordskeep records

Click here for information on the Greenery Donation Funds "Forest Creation Project for Children'sClick here for information on the Greenery Donation Funds "Forest Creation Project for Children's

Future".Future".


Go to the website of the Japan the National Land Afforestation Promotion OrganizationGo to the website of the Japan the National Land Afforestation Promotion Organization 

the Greenery Donation Funds" Forest classroom for kindergarteners" Event Heldthe Greenery Donation Funds" Forest classroom for kindergarteners" Event Held

Addressing Material IssuesAddressing Material Issues

Supporting the Recording KoshienSupporting the Recording Koshien

Related linksRelated links
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The "Forest classroom for kindergarteners ~Donguri-kun and Friends of the Forest~,"The "Forest classroom for kindergarteners ~Donguri-kun and Friends of the Forest~,"

organized by the National Land Greening Promotion Organization using donationsorganized by the National Land Greening Promotion Organization using donations

from FamilyMart to the "the Greenery Donation Funds," aims to teach kindergartenfrom FamilyMart to the "the Greenery Donation Funds," aims to teach kindergarten

and nursery school children about the wonders of forests and encourage them toand nursery school children about the wonders of forests and encourage them to

participate in forest creation. This program is implemented as a nationwide touringparticipate in forest creation. This program is implemented as a nationwide touring

program in cooperation with greening promotion committees in each prefecture.program in cooperation with greening promotion committees in each prefecture.

Children can enjoy a character show featuring Donguri-kun and Famitan, who areChildren can enjoy a character show featuring Donguri-kun and Famitan, who are

involved in forest creation, and also get to plant acorn seeds. There are plans to useinvolved in forest creation, and also get to plant acorn seeds. There are plans to use

seedlings grown at the school to plant trees in two years.seedlings grown at the school to plant trees in two years.

From its launch in June 2012, until 2026,From its launch in June 2012, until 2026,

We held 550 events in 46 prefectures, achieving a total ofWe held 550 events in 46 prefectures, achieving a total of

46,942 participants!46,942 participants!

Learn about the importance of forests and oceansLearn about the importance of forests and oceans Acorn plantingAcorn planting Growing acorns (2 years)Growing acorns (2 years)

Forest ClassroomForest Classroom
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Since fiscal year 2006, FamilyMart has been donating aSince fiscal year 2006, FamilyMart has been donating a

portion of the "FamilyMart Connecting Dreams Foundationportion of the "FamilyMart Connecting Dreams Foundation

Donation," which it has collected from customers, along withDonation," which it has collected from customers, along with

a matching gift from FamilyMart Co., Ltd., as a corporatea matching gift from FamilyMart Co., Ltd., as a corporate

donation, to the Greenery Donation Funds Fund through thedonation, to the Greenery Donation Funds Fund through the

National Land Greening Promotion Organization.National Land Greening Promotion Organization.

The donations we receive from everyone are used for next-The donations we receive from everyone are used for next-

generation development support programs like this "Forestgeneration development support programs like this "Forest

classroom for kindergarteners" event.classroom for kindergarteners" event.

Thank you for your warm support.Thank you for your warm support.

"Forest classroom for kindergarteners" is made possible by the"Forest classroom for kindergarteners" is made possible by the

"FamilyMart Connecting Dreams Foundation Donation""FamilyMart Connecting Dreams Foundation Donation"

Click here for information on the Greenery Donation FundsClick here for information on the Greenery Donation Funds 

Related pagesRelated pages
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FamilyMart As a key hub in the local community, we have entered into a comprehensive agreement to collaborate with theFamilyMart As a key hub in the local community, we have entered into a comprehensive agreement to collaborate with the

local government on initiatives such as childcare, support for the elderly, tourism promotion, and environmental activities.local government on initiatives such as childcare, support for the elderly, tourism promotion, and environmental activities.

Through close cooperation and collaboration with the local government, we aim to respond swiftly and appropriately toThrough close cooperation and collaboration with the local government, we aim to respond swiftly and appropriately to

various local issues and to revitalize the local community and improve services for residents.various local issues and to revitalize the local community and improve services for residents.

We have also concluded "Disaster Supply Support Agreements" with all prefectures, and accept requests for support in theWe have also concluded "Disaster Supply Support Agreements" with all prefectures, and accept requests for support in the

event of a disaster 24 hours a day, 365 days a year, with our "Disaster Supply Support Team," consisting of personnel fromevent of a disaster 24 hours a day, 365 days a year, with our "Disaster Supply Support Team," consisting of personnel from

each relevant department within the company, responding promptly. We have also concluded agreements with publiceach relevant department within the company, responding promptly. We have also concluded agreements with public

institutions, such as designated cities, police headquarters, the Self-Defense Forces, hospitals, and universities, andinstitutions, such as designated cities, police headquarters, the Self-Defense Forces, hospitals, and universities, and

provide supplies in response to requests for support in the event of a disaster.provide supplies in response to requests for support in the event of a disaster.

The company has also concluded "Agreements on Support for People Stranded in Returning Home" with localThe company has also concluded "Agreements on Support for People Stranded in Returning Home" with local

governments, including prefectures (with some exceptions) and cities, wards, towns, and villages, and will provide supportgovernments, including prefectures (with some exceptions) and cities, wards, towns, and villages, and will provide support

such as providing tap water and toilets, and road information in the form of maps and radio.such as providing tap water and toilets, and road information in the form of maps and radio.

In addition, we are working on concluding monitoring agreements to support activities to ensure that local children andIn addition, we are working on concluding monitoring agreements to support activities to ensure that local children and

elderly people can live safely and with peace of mind, and agreements to install AEDs. By utilizing mutual know-how andelderly people can live safely and with peace of mind, and agreements to install AEDs. By utilizing mutual know-how and

resources with local governments, we are functioning as a safety and security base that is trusted by the local community.resources with local governments, we are functioning as a safety and security base that is trusted by the local community.

By promoting close mutual cooperation and collaborative activities, we aim to respond quickly and appropriately toBy promoting close mutual cooperation and collaborative activities, we aim to respond quickly and appropriately to

various issues in the community, improve services for residents, and revitalize the local community.various issues in the community, improve services for residents, and revitalize the local community.

1. 1. Development and sales of original products made in theDevelopment and sales of original products made in the

prefectureprefecture

2. 2. Health promotion and nutrition educationHealth promotion and nutrition education

3. 3. Tourism information and promotionTourism information and promotion

4. 4. Cooperation in local disaster preventionCooperation in local disaster prevention

5. 5. Matters concerning safety and security in the regionMatters concerning safety and security in the region

6. 6. Matters relating to child and youth developmentMatters relating to child and youth development

7. 7. Support for the elderly and people with disabilitiesSupport for the elderly and people with disabilities

8. 8. Environmental measures and recyclingEnvironmental measures and recycling

9. 9. Other matters related to improving services forOther matters related to improving services for

prefectural residents and revitalizing the localprefectural residents and revitalizing the local

communitycommunity

Cooperation with local governmentsCooperation with local governments

Basic ConceptBasic Concept

Comprehensive partnership agreement on regional revitalizationComprehensive partnership agreement on regional revitalization

ObjectiveObjective

Main collaboration itemsMain collaboration items
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Note: Miyazaki, Kagoshima, and Okinawa are area franchise companies (Minami Kyushu FamilyMart Co., Ltd. and OkinawaNote: Miyazaki, Kagoshima, and Okinawa are area franchise companies (Minami Kyushu FamilyMart Co., Ltd. and Okinawa

FamilyMart, Ltd.).FamilyMart, Ltd.).

As of the end of May 2026As of the end of May 2026

This law stipulates the necessary procedures for FamilyMart to provide support to local governments, such as supplyingThis law stipulates the necessary procedures for FamilyMart to provide support to local governments, such as supplying

goods, in the event of a disaster.goods, in the event of a disaster.

Agreement with prefecturesAgreement with prefectures

Agreements with local governments and other organizations: 37Agreements with local governments and other organizations: 37

Agreement on the supply of supplies in the event of a disasterAgreement on the supply of supplies in the event of a disaster

ObjectiveObjective
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1. 1. Food: Rice balls, bread with side dishes, canned goodsFood: Rice balls, bread with side dishes, canned goods

2. 2. Beverages Bottled drinking waterBeverages Bottled drinking water

3. 3. Clothing, etc. Underwear, towels, gloves, disposable diapersClothing, etc. Underwear, towels, gloves, disposable diapers

4. 4. Daily necessities: disposable chopsticks, spoons, flashlights, batteriesDaily necessities: disposable chopsticks, spoons, flashlights, batteries

This applies to supplies that FamilyMart can procure at the time it receives a request from a local government orThis applies to supplies that FamilyMart can procure at the time it receives a request from a local government or

organization.organization.

Note: Miyazaki, Kagoshima, and Okinawa are area franchise companies (Minami Kyushu FamilyMart Co., Ltd. and OkinawaNote: Miyazaki, Kagoshima, and Okinawa are area franchise companies (Minami Kyushu FamilyMart Co., Ltd. and Okinawa

FamilyMart, Ltd.).FamilyMart, Ltd.).

As of the end of May 2026As of the end of May 2026

Main suppliesMain supplies

Agreement with prefecturesAgreement with prefectures

Agreements with municipalities: 76Agreements with municipalities: 76
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We have signed agreements with local governments to carry out activities to ensure that local children, elderly people, andWe have signed agreements with local governments to carry out activities to ensure that local children, elderly people, and

other vulnerable people can live safely and securely without becoming victims of crime or accidents, and we promptlyother vulnerable people can live safely and securely without becoming victims of crime or accidents, and we promptly

report and contact the local government if we notice any abnormalities.report and contact the local government if we notice any abnormalities.

As of the end of May 2026As of the end of May 2026

When a disaster such as an earthquake occurs and transportation is cut off, we will help the large numbers of commuters,When a disaster such as an earthquake occurs and transportation is cut off, we will help the large numbers of commuters,

students, tourists, and others stranded at stations, offices, schools, etc. to return home on foot.students, tourists, and others stranded at stations, offices, schools, etc. to return home on foot.

1. 1. Toilet rentalToilet rental

2. 2. Provision of tap waterProvision of tap water

3. 3. Providing information (road information, etc.)Providing information (road information, etc.)

Watching AgreementWatching Agreement

ObjectiveObjective

Agreements for monitoring and safety have been concluded at 22Agreements for monitoring and safety have been concluded at 22

locations.locations.

Support for people unable to return home during a disasterSupport for people unable to return home during a disaster

ObjectiveObjective

Support items in the event of a disasterSupport items in the event of a disaster
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Stores that can provide support have a "Disaster Support Station Sticker" created byStores that can provide support have a "Disaster Support Station Sticker" created by

the council (local government) displayed in a visible place next to the entrance. Wethe council (local government) displayed in a visible place next to the entrance. We

have signed an agreement with the local government to provide tap water and toiletshave signed an agreement with the local government to provide tap water and toilets

to those who are unable to return home, and to provide road information throughto those who are unable to return home, and to provide road information through

maps and radio.maps and radio.

We have concluded agreements with local governments to install AEDsWe have concluded agreements with local governments to install AEDs

(Automated External Defibrillators) in our stores.(Automated External Defibrillators) in our stores.

We are working with local governments to strengthen rescue systems forWe are working with local governments to strengthen rescue systems for

local residents and create a system to save lives in the event of anlocal residents and create a system to save lives in the event of an

emergency.emergency.

The signing ceremony for the agreement onThe signing ceremony for the agreement on

AED installation with Ichikawa CityAED installation with Ichikawa City

As of the end of May 2026As of the end of May 2026

Displaying stickersDisplaying stickers

Agreements with prefectures, local governments, and otherAgreements with prefectures, local governments, and other

organizations: 55organizations: 55

AED installation agreementAED installation agreement

ObjectiveObjective
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Demographic changes due to the declining birthrateDemographic changes due to the declining birthrate

and aging population, as well as the concentrationand aging population, as well as the concentration

of people in urban areas, are causing an increase inof people in urban areas, are causing an increase in

the number of working women, dual-incomethe number of working women, dual-income

households, and single-person households. This ishouseholds, and single-person households. This is

driving demand for less time spent on houseworkdriving demand for less time spent on housework

and smaller portions of food. At the same time,and smaller portions of food. At the same time,

growing awareness of environmental issues andgrowing awareness of environmental issues and

health is leading to an increased demand forhealth is leading to an increased demand for

products and services that help solve problemsproducts and services that help solve problems

faced by local communities and society.faced by local communities and society.

Furthermore, social changes such as digitalizationFurthermore, social changes such as digitalization

brought about by technological advances in recentbrought about by technological advances in recent

years are not only changing the way people workyears are not only changing the way people work

and FamilyMart stores operate, but also the natureand FamilyMart stores operate, but also the nature

of product sales and retail.of product sales and retail.

FamilyMart (hereinafter referred to as "theFamilyMart (hereinafter referred to as "the

Company") views these changes and diversificationCompany") views these changes and diversification

in social conditions and people's lifestyles as anin social conditions and people's lifestyles as an

opportunity for convenience stores to beopportunity for convenience stores to be

reevaluated as a familiar presence for consumers,reevaluated as a familiar presence for consumers,

and by strengthening product development that isand by strengthening product development that is

close to consumers and local communities, and alsoclose to consumers and local communities, and also

by promoting digitalization to improve satisfactionby promoting digitalization to improve satisfaction

and convenience, the Company will contribute toand convenience, the Company will contribute to

the realization of convenient and affluent lifestylesthe realization of convenient and affluent lifestyles

for people. We will contribute to the realization offor people. We will contribute to the realization of

convenient and affluent lifestyles for people.convenient and affluent lifestyles for people.

FamilyMart aims to meet the increasinglyFamilyMart aims to meet the increasingly

sophisticated and diverse needs of consumers bysophisticated and diverse needs of consumers by

not only providing safety and peace of mind, butnot only providing safety and peace of mind, but

also by developing unique products and expandingalso by developing unique products and expanding

its product lineup in response to changes inits product lineup in response to changes in

consumer lifestyles and values.consumer lifestyles and values.

In product development, we aim to differentiateIn product development, we aim to differentiate

ourselves from other companies by incorporatingourselves from other companies by incorporating

diverse consumer needs, offering time-saving,diverse consumer needs, offering time-saving,

convenient products that can be used in daily life atconvenient products that can be used in daily life at

a slightly discounted price, and we are alsoa slightly discounted price, and we are also

proactively working on creating products that takeproactively working on creating products that take

into account the growing health consciousness ofinto account the growing health consciousness of

consumers and the lifestyle trends of eachconsumers and the lifestyle trends of each

generation.generation.

Furthermore, without being bound by traditionalFurthermore, without being bound by traditional

frameworks and practices, we will work to improveframeworks and practices, we will work to improve

customer convenience and streamline storecustomer convenience and streamline store

operations by utilizing the latest digital technology.operations by utilizing the latest digital technology.

We also strive to incorporate customer feedbackWe also strive to incorporate customer feedback

into our business activities to develop and improveinto our business activities to develop and improve

our products and services, thereby increasing notour products and services, thereby increasing not

only customer satisfaction but also our corporateonly customer satisfaction but also our corporate

value.value.

 

Material Issues 3: Creating safe and secure products and services thatMaterial Issues 3: Creating safe and secure products and services that
realize a "convenient and prosperous life"realize a "convenient and prosperous life"

Social backgroundSocial background
and awareness ofand awareness of
issuesissues

Our VisionOur Vision
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FamilyMart will continue to develop unique products and expand its product lineup in response to changes in consumerFamilyMart will continue to develop unique products and expand its product lineup in response to changes in consumer

lifestyles and values, in order to meet the increasingly sophisticated and diverse needs of consumers.lifestyles and values, in order to meet the increasingly sophisticated and diverse needs of consumers.

We will differentiate ourselves from other companies by focusing on high-value-added products that are time-saving,We will differentiate ourselves from other companies by focusing on high-value-added products that are time-saving,

convenient, and useful in everyday life. We will also proactively work on creating products that prioritize the growingconvenient, and useful in everyday life. We will also proactively work on creating products that prioritize the growing

health consciousness and lifestyle trends of each generation, while promoting digitalization to provide new value tohealth consciousness and lifestyle trends of each generation, while promoting digitalization to provide new value to

customers.customers.

Physical stores have the unchanging advantage of allowing customers to actually pick up and feel products they havePhysical stores have the unchanging advantage of allowing customers to actually pick up and feel products they have

never seen or heard of before, or products that offer new value, from a wide selection of products.never seen or heard of before, or products that offer new value, from a wide selection of products.

On the other hand, by utilizing the latest digital technology, it is possible to realize a next-generation convenience storeOn the other hand, by utilizing the latest digital technology, it is possible to realize a next-generation convenience store

model in which stores become places where customers can encounter new products and create new experiences.model in which stores become places where customers can encounter new products and create new experiences.

FamilyMart will take full advantage of these two characteristics to create sales floors that meet a wide range of consumerFamilyMart will take full advantage of these two characteristics to create sales floors that meet a wide range of consumer

needs and make everyday life fresher and more enjoyable, helping each and every customer realize the lifestyle theyneeds and make everyday life fresher and more enjoyable, helping each and every customer realize the lifestyle they

desire.desire.

InitiativesInitiatives

Providing products and services thatProviding products and services that
enrich people's livesenrich people's lives

Rapid response to customer feedbackRapid response to customer feedback

Improving convenience throughImproving convenience through
digitalizationdigitalization

Basic ConceptBasic Concept

Value createdValue created
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In product development, we formulate development concepts based on customer requests and various surveys, and eachIn product development, we formulate development concepts based on customer requests and various surveys, and each

department decides on the details of product specifications by category. The sales, marketing, and product departmentsdepartment decides on the details of product specifications by category. The sales, marketing, and product departments

then hold regular weekly meetings to share information on sales status and promotions, and to discuss ways to improvethen hold regular weekly meetings to share information on sales status and promotions, and to discuss ways to improve

quality. In order to deliver safe and secure products, we only register and release products from factories that meet ourquality. In order to deliver safe and secure products, we only register and release products from factories that meet our

own standards and that pass our product inspections.own standards and that pass our product inspections.

To promote digitalization, we have established Data One Co., Ltd., which provides highly targeted advertising based onTo promote digitalization, we have established Data One Co., Ltd., which provides highly targeted advertising based on

purchasing data, and Gate One Co., Ltd., which uses large monitors to provide consumers with valuable media experiences.purchasing data, and Gate One Co., Ltd., which uses large monitors to provide consumers with valuable media experiences.

Furthermore, in order to create new businesses that leverage physical stores, we have established "Creative Office &8" andFurthermore, in order to create new businesses that leverage physical stores, we have established "Creative Office &8" and

are striving to further evolve our initiatives.are striving to further evolve our initiatives.

Promotion StructurePromotion Structure
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In light of recent changes in social structure and the diversification of lifestyles, there is a growing demand for products andIn light of recent changes in social structure and the diversification of lifestyles, there is a growing demand for products and

services that meet the needs of diverse values. Furthermore, expectations for product development and initiatives relatedservices that meet the needs of diverse values. Furthermore, expectations for product development and initiatives related

to improving quality of life* and people's increasing health consciousness are also rising.to improving quality of life* and people's increasing health consciousness are also rising.

FamilyMart FamilyMart offers a private brand called "Famimaru," which focuses on quality and a lineup that we can confidentlyoffers a private brand called "Famimaru," which focuses on quality and a lineup that we can confidently

recommend to our families, as well as "Convenience Wear," which is based on the principles of "good materials, goodrecommend to our families, as well as "Convenience Wear," which is based on the principles of "good materials, good

technology, and good design."technology, and good design."

In addition to providing the convenience that is characteristic of convenience stores, we will work to provide products andIn addition to providing the convenience that is characteristic of convenience stores, we will work to provide products and

services that encourage store visits and purchases, improve the value of private brand products, and are committed toservices that encourage store visits and purchases, improve the value of private brand products, and are committed to

sustainable products and services, as well as products and services that are closely related to the local community.sustainable products and services, as well as products and services that are closely related to the local community.

 

*QOL: Quality of life*QOL: Quality of life

FamilyMart 's private brand "Famimaru," based on the concept of "family quality," develops products with the keywordsFamilyMart 's private brand "Famimaru," based on the concept of "family quality," develops products with the keywords

"delicious, delightful, and safe" that live up to the "FamilyMart" name, offering "quality and a lineup that you can"delicious, delightful, and safe" that live up to the "FamilyMart" name, offering "quality and a lineup that you can

confidently recommend to your precious family confidently recommend to your precious family delicious◎, happy◎, and comforting◎" and delivers products that aredelicious◎, happy◎, and comforting◎" and delivers products that are

supported by a wide range of customers.supported by a wide range of customers.

At the same time, we are also paying close attention to the details of the package design, such as displaying icons thatAt the same time, we are also paying close attention to the details of the package design, such as displaying icons that

represent the product's selling points, so that we can properly convey the value that Famimaru aims to provide to ourrepresent the product's selling points, so that we can properly convey the value that Famimaru aims to provide to our

customers and make them happy.customers and make them happy.

In addition to pursuing deliciousness that you won't get tired of eating every day, we also develop environmentally friendlyIn addition to pursuing deliciousness that you won't get tired of eating every day, we also develop environmentally friendly

products, such as using packaging materials that contain biomaterials.products, such as using packaging materials that contain biomaterials.

Our "Famimaru" products, which are carefully selected for their price, quantity, and quality to give customers a sense ofOur "Famimaru" products, which are carefully selected for their price, quantity, and quality to give customers a sense of

"getting a little extra value," have been very well received by our customers, and we will continue to expand our product"getting a little extra value," have been very well received by our customers, and we will continue to expand our product

lineup.lineup.

Providing products and services that enrich people's livesProviding products and services that enrich people's lives

Basic ConceptBasic Concept

"Famimaru" is a private brand that focuses on quality and safety."Famimaru" is a private brand that focuses on quality and safety.
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Enriching the daily life ofEnriching the daily life of

familiesfamilies

Supporting the familySupporting the family

dinner tabledinner table

The joy of eatingThe joy of eating

Easy to use at any timeEasy to use at any time

Relaxation and rewardRelaxation and reward

every dayevery day

We focused on materials andWe focused on materials and

manufacturing methodsmanufacturing methods

High-quality deliciousnessHigh-quality deliciousness

Based on the concept of "Family Quality" - "quality and lineup that you can safely recommend to your precious familyBased on the concept of "Family Quality" - "quality and lineup that you can safely recommend to your precious family

members," we aim to be a private brand that brings a little happiness to your everyday life, with the aim of bringing a smilemembers," we aim to be a private brand that brings a little happiness to your everyday life, with the aim of bringing a smile

to everyone's face, from children to the elderly.to everyone's face, from children to the elderly.

We set our own productWe set our own product

development standards fordevelopment standards for

ingredients and manufacturingingredients and manufacturing

methods, and thoroughlymethods, and thoroughly

conduct comparative researchconduct comparative research

with other companies' products,with other companies' products,

taste surveys, etc. In order totaste surveys, etc. In order to

provide a wide variety ofprovide a wide variety of

deliciousness, such as flavorsdeliciousness, such as flavors

that you won't tire of even if youthat you won't tire of even if you

eat them every day, authenticeat them every day, authentic

flavors that require extra care,flavors that require extra care,

colors and aromas, we pursuecolors and aromas, we pursue

our own unique style one by one.our own unique style one by one.

The surprise of findingThe surprise of finding

something you "wish you had"something you "wish you had"

and the satisfaction of gettingand the satisfaction of getting

value beyond the price. A lineupvalue beyond the price. A lineup

that will make people of all agesthat will make people of all ages

smile, from classics to trends andsmile, from classics to trends and

collaborations with famouscollaborations with famous

stores. In order to provide such astores. In order to provide such a

variety of "happy moments," wevariety of "happy moments," we

will listen to customer feedbackwill listen to customer feedback

and work to develop and deliverand work to develop and deliver

products that exceed theirproducts that exceed their

expectations.expectations.

We select only factories thatWe select only factories that

meet our own standards andmeet our own standards and

implement thorough qualityimplement thorough quality

control appropriate for ourcontrol appropriate for our

products. We deliver efficiently toproducts. We deliver efficiently to

maintain the quality at the timemaintain the quality at the time

of shipment. Furthermore, weof shipment. Furthermore, we

proactively take on theproactively take on the

challenges of sustainability aschallenges of sustainability as

well as quality control, such aswell as quality control, such as

using environmentally friendlyusing environmentally friendly

containers and sustainable rawcontainers and sustainable raw

materials, to create a "safe"materials, to create a "safe"

everyday life for families and theeveryday life for families and the

earth.earth.

Famimaru is available in five lines.Famimaru is available in five lines.

The Basics of Product DevelopmentThe Basics of Product Development

Initiatives forInitiatives for

"Delicious ◎""Delicious ◎"

Initiatives to achieveInitiatives to achieve

"Happy◎""Happy◎"

Initiatives forInitiatives for

"Anshin ◎""Anshin ◎"

Five "Famimaru" development linesFive "Famimaru" development lines
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We strive for deliciousness thatWe strive for deliciousness that

you won't tire of even if you eat ityou won't tire of even if you eat it

every day, and quality that isevery day, and quality that is

easy to use in everyday life. Byeasy to use in everyday life. By

conducting various surveys andconducting various surveys and

listening to the voices of manylistening to the voices of many

customers, we will continue tocustomers, we will continue to

develop products that willdevelop products that will

become the standard for thebecome the standard for the

future.future.

We offer a wide range of productsWe offer a wide range of products

essential for daily life, fromessential for daily life, from

ready-to-eat items such as riceready-to-eat items such as rice

balls, bento boxes andballs, bento boxes and

sandwiches to frozen foods,sandwiches to frozen foods,

beverages, alcohol, processedbeverages, alcohol, processed

foods and daily necessities.foods and daily necessities.

We offer exciting products,We offer exciting products,

including specialty items that areincluding specialty items that are

unique to FamilyMart,unique to FamilyMart,

collaborations with companiescollaborations with companies

and content, and productsand content, and products

supervised by famous stores.supervised by famous stores.

The packaging prioritizes clarity, prominentlyThe packaging prioritizes clarity, prominently

displaying key selling points as icons and eye-displaying key selling points as icons and eye-

catching elements. Furthermore, carefulcatching elements. Furthermore, careful

consideration of color schemes and other designconsideration of color schemes and other design

elements has been used to make the product easier toelements has been used to make the product easier to

identify and select in stores.identify and select in stores.

We offer a lineup of health-conscious products andWe offer a lineup of health-conscious products and

are working to promote our products with easy-to-are working to promote our products with easy-to-

understand icons. We also provide products that areunderstand icons. We also provide products that are

close to our customers, such as products withclose to our customers, such as products with

environmentally friendly packaging and productsenvironmentally friendly packaging and products

made from sustainable ingredients.made from sustainable ingredients.

Features of FamimaruFeatures of Famimaru

① Convincing quality① Convincing quality ② Wide range of② Wide range of

productsproducts

③ Products that would③ Products that would

be nice to havebe nice to have

④ Easy-to-understand packaging④ Easy-to-understand packaging ⑤ Consideration of health and the⑤ Consideration of health and the

environmentenvironment
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FamilyMart In 2021, Convenience Wear, Inc. started nationwide development ofFamilyMart In 2021, Convenience Wear, Inc. started nationwide development of

"Convenience Wear" under the slogan of "good materials, good technology, and good"Convenience Wear" under the slogan of "good materials, good technology, and good

design". The brand aims to create clothing that supports people's daily lives whiledesign". The brand aims to create clothing that supports people's daily lives while

taking advantage of the convenience of convenience stores, which offer reasonablytaking advantage of the convenience of convenience stores, which offer reasonably

priced products that can be purchased anywhere. Today, the company is supportedpriced products that can be purchased anywhere. Today, the company is supported

by a wide range of customers, including women, for their daily clothing needs.by a wide range of customers, including women, for their daily clothing needs.

The company was also recognized for its efforts to reexamine clothing and elevate itThe company was also recognized for its efforts to reexamine clothing and elevate it

into a brand, receiving the Good Design Award for 2021.into a brand, receiving the Good Design Award for 2021.

We will continue to develop new products to meet the various daily changes in societyWe will continue to develop new products to meet the various daily changes in society

and customer needs as we strive to make the experience of buying clothes atand customer needs as we strive to make the experience of buying clothes at

convenience stores a part of everyday life.convenience stores a part of everyday life.

Proposing a new lifestyle Convenience WearProposing a new lifestyle Convenience Wear
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TOPICSTOPICS

As a new challenge for Convenience Wear which aims to realize a "convenient and fulfilling life," we are launchingAs a new challenge for Convenience Wear which aims to realize a "convenient and fulfilling life," we are launching

our first-ever "wristwatch" and a "rain and sun umbrella" with enhanced functionality. We pursued familiarityour first-ever "wristwatch" and a "rain and sun umbrella" with enhanced functionality. We pursued familiarity

rooted in everyday life and reliable quality, developing these items as "chosen" items that will be a part of ourrooted in everyday life and reliable quality, developing these items as "chosen" items that will be a part of our

customers' daily lives.customers' daily lives.

The wristwatch was developed in collaboration with Citizen Watch, combining high functionality such as 10 ATMThe wristwatch was developed in collaboration with Citizen Watch, combining high functionality such as 10 ATM

water resistance with a design featuring FamilyMart's signature colors. The umbrella offers 99.9% UV protection andwater resistance with a design featuring FamilyMart's signature colors. The umbrella offers 99.9% UV protection and

heat shielding, and is also designed to be lightweight (approximately 50g lighter than conventional umbrellas) andheat shielding, and is also designed to be lightweight (approximately 50g lighter than conventional umbrellas) and

conveniently portable in a mini size, ensuring comfort in a variety of weather conditions.conveniently portable in a mini size, ensuring comfort in a variety of weather conditions.

As health consciousness grows, we offer a lineup of health-As health consciousness grows, we offer a lineup of health-

conscious products so that you can choose your dailyconscious products so that you can choose your daily

meals with greater peace of mind.meals with greater peace of mind.

By displaying icons for ingredients that customers areBy displaying icons for ingredients that customers are

particularly interested in, such as protein, dietary fiber, andparticularly interested in, such as protein, dietary fiber, and

carbohydrates, mainly for salads, sandwiches, andcarbohydrates, mainly for salads, sandwiches, and

prepared dishes, customers can intuitively identify health-prepared dishes, customers can intuitively identify health-

conscious products when they see them in stores.conscious products when they see them in stores.

From "Convenience Wear"From "Convenience Wear"

New "wristwatches" and "all-weather umbrellas" to enrichNew "wristwatches" and "all-weather umbrellas" to enrich

your life are now on sale.your life are now on sale.

Responding to growing health consciousnessResponding to growing health consciousness

Health icons at a glanceHealth icons at a glance
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With the recent rise in health consciousness, Lo-Carb has been drawingWith the recent rise in health consciousness, Lo-Carb has been drawing

attention. Unlike calorie restriction, Lo-Carb is a dietary method thatattention. Unlike calorie restriction, Lo-Carb is a dietary method that

encourages the intake of the right amount of carbohydrates in a deliciousencourages the intake of the right amount of carbohydrates in a delicious

and enjoyable way through gentle carbohydrate control. Rather thanand enjoyable way through gentle carbohydrate control. Rather than

reducing carbohydrate intake to zero, it is said that by limiting Lo-Carbreducing carbohydrate intake to zero, it is said that by limiting Lo-Carb

carbohydrates* to 20-40g per meal and Lo-Carb carbohydrates in snackscarbohydrates* to 20-40g per meal and Lo-Carb carbohydrates in snacks

to 10g, it is possible to suppress the rise in blood sugar levels after mealsto 10g, it is possible to suppress the rise in blood sugar levels after meals

(Source: Food, Fun, and Health Association).(Source: Food, Fun, and Health Association).

FamilyMart 's private brand "Famimaru" sells the Lo-Carb series of snacksFamilyMart 's private brand "Famimaru" sells the Lo-Carb series of snacks

and bean snacks. The packaging has the Lo-Carb mark, which is proofand bean snacks. The packaging has the Lo-Carb mark, which is proof

that the snack has been supervised by the Food, Fun, and Healththat the snack has been supervised by the Food, Fun, and Health

Association, and lists the Lo-Carb carbohydrate content, making it easy toAssociation, and lists the Lo-Carb carbohydrate content, making it easy to

control your carbohydrate intake.control your carbohydrate intake.

 

*Lo-Carb Carbohydrates (1g = 4kcal of energy) are calculated based on*Lo-Carb Carbohydrates (1g = 4kcal of energy) are calculated based on

available carbohydrates, and are calculated differently from generalavailable carbohydrates, and are calculated differently from general

carbohydrates. It was devised based on the philosophy of the Food, Funcarbohydrates. It was devised based on the philosophy of the Food, Fun

and Health Association, a general incorporated association, to helpand Health Association, a general incorporated association, to help

people around the world "eat deliciously, enjoyably and be healthy."people around the world "eat deliciously, enjoyably and be healthy."

4 kinds of salt- and oil-free baked mixed nuts4 kinds of salt- and oil-free baked mixed nuts

In September 2024, Suntory launched a functional food tea as a double-In September 2024, Suntory launched a functional food tea as a double-

branded product under its "Iyemon" and "Famimaru" brands. Thisbranded product under its "Iyemon" and "Famimaru" brands. This

functional food tea contains tea catechins, which have been reported tofunctional food tea contains tea catechins, which have been reported to

"reduce visceral fat in people with a high BMI," as its functional"reduce visceral fat in people with a high BMI," as its functional

ingredient.ingredient.

By developing this product in collaboration with the "Iyemon" brand, weBy developing this product in collaboration with the "Iyemon" brand, we

have been able to guarantee deliciousness while also offering the kind ofhave been able to guarantee deliciousness while also offering the kind of

price that only a private brand can provide, making it easy to continueprice that only a private brand can provide, making it easy to continue

using it every day and to make it a habit.using it every day and to make it a habit.

Low Carb SeriesLow Carb Series

Health-conscious beverage developmentHealth-conscious beverage development
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FamilyMart has been installing rapid chargers as a regional infrastructureFamilyMart has been installing rapid chargers as a regional infrastructure

hub since 2010, and currently has them installed in approximately 450hub since 2010, and currently has them installed in approximately 450

stores nationwide (as of the end of April 2026).stores nationwide (as of the end of April 2026).

Furthermore, starting in June 2023, we began installing TeslaFurthermore, starting in June 2023, we began installing Tesla

Superchargers, a fast-charging system for Tesla electric vehicles, and as ofSuperchargers, a fast-charging system for Tesla electric vehicles, and as of

the end of April 2026, we have introduced them at 23 locations.the end of April 2026, we have introduced them at 23 locations.

Going forward, we will further expand the number of locations equippedGoing forward, we will further expand the number of locations equipped

with high-output rapid chargers and provide convenient chargingwith high-output rapid chargers and provide convenient charging

services to promote the spread of electric vehicles, contribute to theservices to promote the spread of electric vehicles, contribute to the

creation of an environmentally friendly society that helps prevent globalcreation of an environmentally friendly society that helps prevent global

warming and contributes to local communities, and contribute to thewarming and contributes to local communities, and contribute to the

realization of a low-carbon society.realization of a low-carbon society.

To develop new lifestyle support services utilizing convenience stores, we areTo develop new lifestyle support services utilizing convenience stores, we are

proceeding with the installation of sharing service hubs in stores. Shared bicycle andproceeding with the installation of sharing service hubs in stores. Shared bicycle and

electric scooter ports, which are not only in high demand due to growing healthelectric scooter ports, which are not only in high demand due to growing health

consciousness and diversifying lifestyles but also contribute to reducingconsciousness and diversifying lifestyles but also contribute to reducing

environmental impact, have been installed in approximately 1,300 stores nationwideenvironmental impact, have been installed in approximately 1,300 stores nationwide

as of April 2026.as of April 2026.

We are also expanding the installation of mobile battery stands, where you can rentWe are also expanding the installation of mobile battery stands, where you can rent

mobile batteries for charging smartphones and other devices when and where youmobile batteries for charging smartphones and other devices when and where you

need them. After use, you can return the battery to a different stand than the one youneed them. After use, you can return the battery to a different stand than the one you

rented it from. As of April 2026, these stands are installed in approximately 8,500rented it from. As of April 2026, these stands are installed in approximately 8,500

locations nationwide, making it a convenient service for emergencies.locations nationwide, making it a convenient service for emergencies.

New services to meet customer convenience and diverse lifestylesNew services to meet customer convenience and diverse lifestyles

EV charging serviceEV charging service

Sharing ServicesSharing Services
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FamilyMart has installed "Fami Lockers" in some stores (as of the end of April 2026:FamilyMart has installed "Fami Lockers" in some stores (as of the end of April 2026:

750 stores in Tokyo and three surrounding prefectures) that allow customers to send750 stores in Tokyo and three surrounding prefectures) that allow customers to send

and receive packages without face-to-face contact, in order to suit their variousand receive packages without face-to-face contact, in order to suit their various

lifestyles. You can easily send packages from flea market apps such as Mercari, or picklifestyles. You can easily send packages from flea market apps such as Mercari, or pick

up items purchased from e-commerce sites like Amazon, whenever you like, withoutup items purchased from e-commerce sites like Amazon, whenever you like, without

going through the cash register. Furthermore, Fami Lockers is the first conveniencegoing through the cash register. Furthermore, Fami Lockers is the first convenience

store chain to allow the use of services from the three major delivery companiesstore chain to allow the use of services from the three major delivery companies

(Yamato Transport, Japan Post, and Sagawa Express), so it can be used in a variety of(Yamato Transport, Japan Post, and Sagawa Express), so it can be used in a variety of

situations.situations.

As part of services for customers with disabilities and theAs part of services for customers with disabilities and the

elderly, we have been installing "communication supportelderly, we have been installing "communication support

tools" that can be used by pointing at them in FamilyMarttools" that can be used by pointing at them in FamilyMart

nationwide since April 2023. To improve ease of use fornationwide since April 2023. To improve ease of use for

customers, we have added an "ear mark"* button tocustomers, we have added an "ear mark"* button to

FamiPay app that indicates that customers would like toFamiPay app that indicates that customers would like to

use the communication support tool, enabling them touse the communication support tool, enabling them to

quickly start a conversation using the communicationquickly start a conversation using the communication

support tool.support tool.

We have also made available on our website aWe have also made available on our website a

"communication support tool" that you can use yourself."communication support tool" that you can use yourself.

Please use it by displaying it on your smartphone orPlease use it by displaying it on your smartphone or

printing it out on a printer.printing it out on a printer.

*Multilingual support available (English, Chinese*Multilingual support available (English, Chinese

(Simplified), Korean).(Simplified), Korean).

Communication support toolsCommunication support tools

Locker (shipping/receiving) serviceLocker (shipping/receiving) service

Universal ServiceUniversal Service

Communication support tools for use at cash registersCommunication support tools for use at cash registers

Addressing Material Issues › Material Issues 3: Creating safe and secure products and services that realize a "convenient and prosperous
life" › Providing products and services that enrich people's lives

148



We created marks that store staff can see at a glance the skills they have, such as "IWe created marks that store staff can see at a glance the skills they have, such as "I

can greet in sign language" or "I can communicate by writing." Displaying these markscan greet in sign language" or "I can communicate by writing." Displaying these marks

on their nametags helps them communicate with customers and support them whenon their nametags helps them communicate with customers and support them when

purchasing products.purchasing products.

We are gradually introducing new ATMs that are easy for anyone toWe are gradually introducing new ATMs that are easy for anyone to

understand and use. We have implemented various measures, such asunderstand and use. We have implemented various measures, such as

Braille markings on the operation panel and lowering the numeric keypadBraille markings on the operation panel and lowering the numeric keypad

to make it easier to operate.to make it easier to operate.

FamilyMart has partnered with Seven Bank to introduce the 4thFamilyMart has partnered with Seven Bank to introduce the 4th

generation ATMs launched by Seven Bank as "Famima ATMs" startinggeneration ATMs launched by Seven Bank as "Famima ATMs" starting

June 2026. The 4th generation ATMs are designed with large screens andJune 2026. The 4th generation ATMs are designed with large screens and

text based on the philosophy of "realizing a society where no one is lefttext based on the philosophy of "realizing a society where no one is left

behind," improving visibility. Both the hardware and the screen havebehind," improving visibility. Both the hardware and the screen have

obtained Color Universal Design certification, with consideration given toobtained Color Universal Design certification, with consideration given to

the color of the numeric keypad and the color scheme within the screen.the color of the numeric keypad and the color scheme within the screen.

For more information on universal service, please click hereFor more information on universal service, please click here

Skill MarkSkill Mark

Introducing a new ATM with a large, easy-to-use screen.Introducing a new ATM with a large, easy-to-use screen.

E-net ATME-net ATM

FamilyMart ATM: Universal design that leaves no one behind.FamilyMart ATM: Universal design that leaves no one behind.
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In recent years, the accelerated digitalization, the decline in Japan's working-age population, changes in customer needsIn recent years, the accelerated digitalization, the decline in Japan's working-age population, changes in customer needs

and working styles have led to changes in the role expected of convenience stores and the nature of stores.and working styles have led to changes in the role expected of convenience stores and the nature of stores.

By making maximum use of the latest digital technologies, such as "unmanned payment stores," "digital signage," andBy making maximum use of the latest digital technologies, such as "unmanned payment stores," "digital signage," and

"utilization of FamiPay," in our store network, which is FamilyMart 's value, and in customer touchpoints, and by realizing a"utilization of FamiPay," in our store network, which is FamilyMart 's value, and in customer touchpoints, and by realizing a

next-generation convenience store model, we aim to achieve sustainable growth even in this time of great change andnext-generation convenience store model, we aim to achieve sustainable growth even in this time of great change and

become an indispensable presence in local communities more than ever before.become an indispensable presence in local communities more than ever before.

Additionally, by incorporating the latest digital technologies, such as utilizing humanoid AI assistants and introducingAdditionally, by incorporating the latest digital technologies, such as utilizing humanoid AI assistants and introducing

remote-controlled robots, the company will work to reduce the workload of its stores, thereby improving customerremote-controlled robots, the company will work to reduce the workload of its stores, thereby improving customer

convenience and satisfaction, and ultimately increasing its corporate value.convenience and satisfaction, and ultimately increasing its corporate value.

In September 2021, we established Gate One Co., Ltd., together with Itochu Corporation, to handle video distribution usingIn September 2021, we established Gate One Co., Ltd., together with Itochu Corporation, to handle video distribution using

digital signage (large monitors). At the start of the business, there were approximately 300 stores nationwide where ourdigital signage (large monitors). At the start of the business, there were approximately 300 stores nationwide where our

systems were installed, and by March 2026, that number had expanded to approximately 11,000 stores.systems were installed, and by March 2026, that number had expanded to approximately 11,000 stores.

The number of companies placing advertisements has increased 4.5 times in the last four years, and its use is expandingThe number of companies placing advertisements has increased 4.5 times in the last four years, and its use is expanding

not only as a promotional medium but also as a brand awareness medium. In April 2026, we changed the name of ournot only as a promotional medium but also as a brand awareness medium. In April 2026, we changed the name of our

digital signage to "FamilyMart TV".digital signage to "FamilyMart TV".

Going forward, we will strengthen the development of our new advertising service, "FamilyMart All-in-One Media," byGoing forward, we will strengthen the development of our new advertising service, "FamilyMart All-in-One Media," by

combining video distribution on digital signage with "real-world experiences" utilizing store parking lots and in-store eat-incombining video distribution on digital signage with "real-world experiences" utilizing store parking lots and in-store eat-in

areas.areas.

This will allow us to build a new business model that simultaneously expands advertiser brand awareness and providesThis will allow us to build a new business model that simultaneously expands advertiser brand awareness and provides

authentic customer experiences, and we will promote its use as a new "hub" connecting customers and advertisers.authentic customer experiences, and we will promote its use as a new "hub" connecting customers and advertisers.

Improving convenience through digitalizationImproving convenience through digitalization

Basic ConceptBasic Concept

Evolving into a new information hubEvolving into a new information hub
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Famima's app, FamiPay, was launched in 2019 as an app that makes shopping at FamilyMart more convenient andFamima's app, FamiPay, was launched in 2019 as an app that makes shopping at FamilyMart more convenient and

advantageous, and has surpassed 30 million downloads by 2026. The app offers the Famima Members Program, whichadvantageous, and has surpassed 30 million downloads by 2026. The app offers the Famima Members Program, which

offers special coupon delivery and point redemption, as well as rewards according to membership rank, and Brand Page,offers special coupon delivery and point redemption, as well as rewards according to membership rank, and Brand Page,

which delivers useful information. We have also expanded financial services such as "FamiPay Next Month Payment," whichwhich delivers useful information. We have also expanded financial services such as "FamiPay Next Month Payment," which

can be used for deferred payment in case of balance shortages, "FamiPay Bill Payment," which allows users to pay utilitycan be used for deferred payment in case of balance shortages, "FamiPay Bill Payment," which allows users to pay utility

bills and other bills (payment slip) by reading them with the application, and "FamiPay Loan," which meets the financialbills and other bills (payment slip) by reading them with the application, and "FamiPay Loan," which meets the financial

needs of daily life. In addition, we are actively developing new services that focus on customer convenience, not limited toneeds of daily life. In addition, we are actively developing new services that focus on customer convenience, not limited to

our own services, such as "Furusato Tax Payment," which allows customers to easily contribute to local communities, andour own services, such as "Furusato Tax Payment," which allows customers to easily contribute to local communities, and

"Famima Online," which allows customers to purchase limited-edition products."Famima Online," which allows customers to purchase limited-edition products.

We actively introduce and recommend "FamiPay" to customers who visit FamilyMart as a highly convenient tool throughWe actively introduce and recommend "FamiPay" to customers who visit FamilyMart as a highly convenient tool through

in-store communication. By increasing the cashless ratio at FamilyMart, we hope to improve customer convenience andin-store communication. By increasing the cashless ratio at FamilyMart, we hope to improve customer convenience and

satisfaction, as well as reduce the labor required for store operations.satisfaction, as well as reduce the labor required for store operations.

 

Improving convenience by using FamiPayImproving convenience by using FamiPay
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FamilyMart has entered into a business partnership withFamilyMart has entered into a business partnership with

TOUCH TO GO Co., Ltd., a company that developsTOUCH TO GO Co., Ltd., a company that develops

unmanned payment systems, to commercialize unmannedunmanned payment systems, to commercialize unmanned

convenience stores. As a new store format that meets theconvenience stores. As a new store format that meets the

needs of small businesses, the first store, "Famima!! Sapianeeds of small businesses, the first store, "Famima!! Sapia

Tower/S Store," opened in 2021, and as of April 2026, thereTower/S Store," opened in 2021, and as of April 2026, there

are 60 stores in operation.are 60 stores in operation.

Unmanned payment stores Unmanned payment stores are systems that use camerasare systems that use cameras

installed in the store and sensors to recognize customersinstalled in the store and sensors to recognize customers

and products. Customers can enter the store, pick up theirand products. Customers can enter the store, pick up their

products, and pay at the cash register installed near theproducts, and pay at the cash register installed near the

exit, all on their own. Compared to regular stores withexit, all on their own. Compared to regular stores with

manned cash registers, customers can shop easily and in amanned cash registers, customers can shop easily and in a

short time, which leads to improved convenience. It is alsoshort time, which leads to improved convenience. It is also

expected to address labor shortages and reduce laborexpected to address labor shortages and reduce labor

costs. Furthermore, it will expand the possibility of openingcosts. Furthermore, it will expand the possibility of opening

stores in micro markets, mainly in specific facilities such asstores in micro markets, mainly in specific facilities such as

offices, factories, and logistics facilities, where it was notoffices, factories, and logistics facilities, where it was not

possible to open stores before.possible to open stores before.

Shopping process using an unmanned payment system(JP)Shopping process using an unmanned payment system(JP)

The system is built by combining three elemental technologies: "people tracking," "product recognition," and "unmannedThe system is built by combining three elemental technologies: "people tracking," "product recognition," and "unmanned

face-to-face payment."face-to-face payment."

Practical store using unmanned payment systemPractical store using unmanned payment system

無人決済店舗西武鉄道トモニー中井店 Powerd by TOUCH TO GO 日本で無人決済店舗西武鉄道トモニー中井店 Powerd by TOUCH TO GO 日本で……
TOUCH TO GOTOUCH TO GO

見る見る ▶▶ YouTubeYouTube
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To develop a digital advertising distribution business utilizing retailers' purchasing data, as well as an advertising agencyTo develop a digital advertising distribution business utilizing retailers' purchasing data, as well as an advertising agency

business, we have established a new company, "Data One Co., Ltd.," together with Itochu Corporation, NTT DOCOMO, INC.,business, we have established a new company, "Data One Co., Ltd.," together with Itochu Corporation, NTT DOCOMO, INC.,

and CyberAgent, INC.and CyberAgent, INC.

Data One utilizes data from FamilyMart 's "FamiPay" and partner drugstores and supermarkets, possessing approximatelyData One utilizes data from FamilyMart 's "FamiPay" and partner drugstores and supermarkets, possessing approximately

55 million advertising IDs based on purchase data obtained from daily store operations. These advertising IDs are used to55 million advertising IDs based on purchase data obtained from daily store operations. These advertising IDs are used to

deliver advertisements tailored to customers' interests. The partner convenience stores, drugstores, and supermarketsdeliver advertisements tailored to customers' interests. The partner convenience stores, drugstores, and supermarkets

each have sales exceeding 3 trillion yen, accounting for 10 trillion yen, or about one-third of Japan's total consumer goodseach have sales exceeding 3 trillion yen, accounting for 10 trillion yen, or about one-third of Japan's total consumer goods

distribution volume of 37 trillion yen.distribution volume of 37 trillion yen.

By utilizing this data, we not only improve our services but also provide various manufacturers with efficient marketing andBy utilizing this data, we not only improve our services but also provide various manufacturers with efficient marketing and

branding methods. We are building a new advertising business that leverages the customer base of our physical stores, andbranding methods. We are building a new advertising business that leverages the customer base of our physical stores, and

by delivering more useful information, we aim to improve customer convenience.by delivering more useful information, we aim to improve customer convenience.

Creating a new relationship between customers and corporateCreating a new relationship between customers and corporate

advertisingadvertising
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We have established a Customer Service Office that reports directly to the President in order to incorporate feedback fromWe have established a Customer Service Office that reports directly to the President in order to incorporate feedback from

customers who use our stores and services into our business.customers who use our stores and services into our business.

Our Customer Service Center responds sincerely to the opinions and requests we receive, and strives to satisfy each andOur Customer Service Center responds sincerely to the opinions and requests we receive, and strives to satisfy each and

every customer.every customer.

Furthermore, we collect and share your feedback within the company and use it to develop and improve our products andFurthermore, we collect and share your feedback within the company and use it to develop and improve our products and

services, thereby widely reflecting it in our corporate activities.services, thereby widely reflecting it in our corporate activities.

In fiscal year 2025, we expect to receive 82,661 customer inquiries via telephone, letter, email, and other means through ourIn fiscal year 2025, we expect to receive 82,661 customer inquiries via telephone, letter, email, and other means through our

Customer Service Center.Customer Service Center.

When we receive your feedback, it is promptly transmitted to the relevant department via our internal system, and theWhen we receive your feedback, it is promptly transmitted to the relevant department via our internal system, and the

relevant department then responds.relevant department then responds.

By having each department handle the issue individually, we can provide faster, more specialized answers, improveBy having each department handle the issue individually, we can provide faster, more specialized answers, improve

customer satisfaction, and work to resolve fundamental issues.customer satisfaction, and work to resolve fundamental issues.

Any opinions or consultations that may have a significant impact on FamilyMart 's business will be reported to the RiskAny opinions or consultations that may have a significant impact on FamilyMart 's business will be reported to the Risk

Management and Compliance Committee, which will then take appropriate measures.Management and Compliance Committee, which will then take appropriate measures.

inquiry(JP)inquiry(JP) 

Rapid response to customer feedbackRapid response to customer feedback

Basic ConceptBasic Concept

Customer Service CenterCustomer Service Center
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① Due to the continued① Due to the continued

impact of rising rawimpact of rising raw

material costs in fiscal yearmaterial costs in fiscal year

2025, many products2025, many products

continued to see pricecontinued to see price

increases.increases.

② Customers have become② Customers have become

more price sensitive, andmore price sensitive, and

we are causingwe are causing

inconvenience to them byinconvenience to them by

forgetting to replace priceforgetting to replace price

tags or remove promotionaltags or remove promotional

materials.materials.

③ We are working to③ We are working to

improve the situation byimprove the situation by

sharing cases within thesharing cases within the

company and raisingcompany and raising

awareness.awareness.

① "Afternoon Tea① "Afternoon Tea

supervised Chardonnay-supervised Chardonnay-

scented straight tea 600ml"scented straight tea 600ml"

is a limited edition productis a limited edition product

and will be sold out.and will be sold out.

② We receive numerous② We receive numerous

requests from customersrequests from customers

who want the product to bewho want the product to be

resold.resold.

③ Sales have continued③ Sales have continued

since the fall of 2025.since the fall of 2025.

Case Study 1Case Study 1

Case Study 2Case Study 2
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As the economy becomes more globalized andAs the economy becomes more globalized and

borderless, corporate procurement activitiesborderless, corporate procurement activities

continue to expand around the world. Thiscontinue to expand around the world. This

expansion also has an impact on various socialexpansion also has an impact on various social

issues, such as environmental problems, povertyissues, such as environmental problems, poverty

and disparity, and labor and human rights issues onand disparity, and labor and human rights issues on

a global scale. The expansion of the supply chaina global scale. The expansion of the supply chain

not only improves corporate competitiveness, butnot only improves corporate competitiveness, but

can also be a major risk factor, as the consignor maycan also be a major risk factor, as the consignor may

be held responsible for any actions that go againstbe held responsible for any actions that go against

the corporate ethics of the supplier. In this context,the corporate ethics of the supplier. In this context,

with the publication of international standards suchwith the publication of international standards such

as ISO26000 and ISO20400*, companies are beingas ISO26000 and ISO20400*, companies are being

internationally expected to steadily promoteinternationally expected to steadily promote

responsible procurement throughout the entireresponsible procurement throughout the entire

supply chain, based on the premise of fairsupply chain, based on the premise of fair

transactions with suppliers.transactions with suppliers.

Even FamilyMart, which handles a wide variety ofEven FamilyMart, which handles a wide variety of

products, recognizes the importance of furtherproducts, recognizes the importance of further

supply chain management in order to deliver safesupply chain management in order to deliver safe

and secure products to our customers. We alsoand secure products to our customers. We also

believe that it is FamilyMart 's social responsibilitybelieve that it is FamilyMart 's social responsibility

to exercise a higher degree of control over ourto exercise a higher degree of control over our

supply chain, including exercising positive influencesupply chain, including exercising positive influence

with regard to human rights, labor practices, thewith regard to human rights, labor practices, the

environment, and anti-corruption.environment, and anti-corruption.

 

* ISO26000: International standard on* ISO26000: International standard on

organizational social responsibility. ISO20400:organizational social responsibility. ISO20400:

International standard on sustainable procurement.International standard on sustainable procurement.

To continue to grow sustainably together withTo continue to grow sustainably together with

society, it is essential to build a strong system basedsociety, it is essential to build a strong system based

on relationships of trust with business partners.on relationships of trust with business partners.

FamilyMart strives to establish and maintain good,FamilyMart strives to establish and maintain good,

long-term partnerships with business partnerslong-term partnerships with business partners

through fair and transparent transactions.through fair and transparent transactions.

FamilyMart is 「FamilyMart is 「Sustainability PolicySustainability Policy」,」,

「「Sustainability Procurement PrinciplesSustainability Procurement Principles」,」,

「「Sustainability Action Guidelines for SupplySustainability Action Guidelines for Supply

ChainChain」,「」,「FamilyMart Human Rights Policy」FamilyMart Human Rights Policy」 We We

will continue to enhance our efforts to contribute towill continue to enhance our efforts to contribute to

the creation of a sustainable society together withthe creation of a sustainable society together with

our business partners.our business partners.

Material Issues 4: Pursuing a sustainable supply chain together with ourMaterial Issues 4: Pursuing a sustainable supply chain together with our
business partnersbusiness partners

Social backgroundSocial background
and awareness ofand awareness of
issuesissues

Our VisionOur Vision
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For retailers to deliver safe and secure products, it is important to have centralized management based on aFor retailers to deliver safe and secure products, it is important to have centralized management based on a

comprehensive perspective at each stage, from raw material procurement to production, logistics, and sales.comprehensive perspective at each stage, from raw material procurement to production, logistics, and sales.

Based on its Basic Sustainability Policy, FamilyMart has established the Sustainability Procurement Principles and SupplyBased on its Basic Sustainability Policy, FamilyMart has established the Sustainability Procurement Principles and Supply

Chain Sustainability Action Guidelines to fulfill its social responsibilities together with its business partners toward realizingChain Sustainability Action Guidelines to fulfill its social responsibilities together with its business partners toward realizing

a sustainable society. These principles stipulate the company's approach to relationships and transactions with businessa sustainable society. These principles stipulate the company's approach to relationships and transactions with business

partners, and it strives to establish and maintain good partnerships through fair and equitable transactions.partners, and it strives to establish and maintain good partnerships through fair and equitable transactions.

Click here for the Partnership Building Declaration(JP)Click here for the Partnership Building Declaration(JP)

Because many of the products produced are essential to daily life, FamilyMart has established strict quality standardsBecause many of the products produced are essential to daily life, FamilyMart has established strict quality standards

throughout its supply chain, established a dedicated department for quality control, and formulated guidelines forthroughout its supply chain, established a dedicated department for quality control, and formulated guidelines for

deciding whether to recall or continue selling products in the event of a serious accident.deciding whether to recall or continue selling products in the event of a serious accident.

In the unlikely event that a product is found to deviate from these standards, we take swift action to minimize the impactIn the unlikely event that a product is found to deviate from these standards, we take swift action to minimize the impact

on customers, such as by ceasing sales of the product in stores. FamilyMart 's quality control and manufacturingon customers, such as by ceasing sales of the product in stores. FamilyMart 's quality control and manufacturing

management departments provide guidance to the factory on how to prevent recurrence and monitor improvements.management departments provide guidance to the factory on how to prevent recurrence and monitor improvements.

Furthermore, through supply chain management, FamilyMart is indirectly involved in improving the satisfaction of workersFurthermore, through supply chain management, FamilyMart is indirectly involved in improving the satisfaction of workers

at our business partners, which helps them to gain their trust.at our business partners, which helps them to gain their trust.

InitiativesInitiatives

Promoting fair and transparentPromoting fair and transparent
business activitiesbusiness activities

Responsibility for safe and reliableResponsibility for safe and reliable
products and servicesproducts and services

Building responsible supply chain management / Promoting sustainable raw materialsBuilding responsible supply chain management / Promoting sustainable raw materials
procurementprocurement

Basic ConceptBasic Concept

Value createdValue created
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At FamilyMart, the Manufacturing Infrastructure Development Department of the Manufacturing Infrastructure and QualityAt FamilyMart, the Manufacturing Infrastructure Development Department of the Manufacturing Infrastructure and Quality

Control Headquarters is in charge of managing the supply chain for its original ready-meal products, including theControl Headquarters is in charge of managing the supply chain for its original ready-meal products, including the

operation status of daily product manufacturers (contract manufacturers of ready-meal products).operation status of daily product manufacturers (contract manufacturers of ready-meal products).

We work with Japan Food Supply (JFS), a group company of ITOCHU Corporation, to manage the procurement stage,We work with Japan Food Supply (JFS), a group company of ITOCHU Corporation, to manage the procurement stage,

centralizing the display and tracing of ingredients on the system, ensuring that even secondary ingredients can becentralizing the display and tracing of ingredients on the system, ensuring that even secondary ingredients can be

referenced.referenced.

Promotion StructurePromotion Structure
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Companies are expected to provide added value to society and generate fair profits through fair and free competition. InCompanies are expected to provide added value to society and generate fair profits through fair and free competition. In

particular, in their relationships with suppliers, they are expected to strive for fair trade and to mutually improve tradingparticular, in their relationships with suppliers, they are expected to strive for fair trade and to mutually improve trading

conditions.conditions.

FamilyMart has established a basic policy on ethics and legal compliance to ensure fair and transparent transactions withFamilyMart has established a basic policy on ethics and legal compliance to ensure fair and transparent transactions with

its business partners. We have consistently adhered to competition laws, including the Anti-Monopoly Act and the Tradeits business partners. We have consistently adhered to competition laws, including the Anti-Monopoly Act and the Trade

Control Act, the prohibition of all corrupt practices, including bribery, and other relevant laws. Furthermore, we aim toControl Act, the prohibition of all corrupt practices, including bribery, and other relevant laws. Furthermore, we aim to

build strong partnerships and achieve mutual growth through two-way communication with our business partners.build strong partnerships and achieve mutual growth through two-way communication with our business partners.

 

For employees in departments related to procurement and purchasing, we provide regular compliance and legal educationFor employees in departments related to procurement and purchasing, we provide regular compliance and legal education

based on our Basic Policy on Ethics and Legal Compliance, as well as regular training on topics such as sustainablebased on our Basic Policy on Ethics and Legal Compliance, as well as regular training on topics such as sustainable

procurement.procurement.

Furthermore, we provide all employees with a "Fair Trade Handbook" that allows them to refer to the contents of the Anti-Furthermore, we provide all employees with a "Fair Trade Handbook" that allows them to refer to the contents of the Anti-

Monopoly Act and the Act on the Regulation of Trade Act at any time, as well as a guidebook that, in principle, prohibitsMonopoly Act and the Act on the Regulation of Trade Act at any time, as well as a guidebook that, in principle, prohibits

bribery related to entertainment and gifts by our business partners.bribery related to entertainment and gifts by our business partners.

 

Strong partnerships based on mutual understanding and trust with business partners are essential for FamilyMart 'sStrong partnerships based on mutual understanding and trust with business partners are essential for FamilyMart 's

sustainable growth.sustainable growth.

FamilyMart regularly shares information with its business partners about trends in the convenience store industry,FamilyMart regularly shares information with its business partners about trends in the convenience store industry,

FamilyMart product strategy, and efforts to contribute to the SDGs.FamilyMart product strategy, and efforts to contribute to the SDGs.

Promoting fair and transparent business activitiesPromoting fair and transparent business activities

Basic ConceptBasic Concept

Education aimed at ensuring fair and transparent tradingEducation aimed at ensuring fair and transparent trading

Building strong partnerships with business partnersBuilding strong partnerships with business partners
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We have set up a permanent "Business Partner Helpline" with an external specialist company as a consultation andWe have set up a permanent "Business Partner Helpline" with an external specialist company as a consultation and

reporting point regarding the safety and security of products handled by FamilyMart, violations of laws and regulationsreporting point regarding the safety and security of products handled by FamilyMart, violations of laws and regulations

related to transactions with FamilyMart, human rights, inappropriate employee behavior, etc. In addition, we regularlyrelated to transactions with FamilyMart, human rights, inappropriate employee behavior, etc. In addition, we regularly

conduct "Business Partner Surveys" as a compliance survey of business partners to check whether any illegal behavior isconduct "Business Partner Surveys" as a compliance survey of business partners to check whether any illegal behavior is

occurring in the places of business.occurring in the places of business.

For each inquiry or questionnaire response, we work with business partners and relevant departments to verify the factsFor each inquiry or questionnaire response, we work with business partners and relevant departments to verify the facts

and take appropriate measures, such as corrective and improvement measures or preventive measures, in order to buildand take appropriate measures, such as corrective and improvement measures or preventive measures, in order to build

healthy and favorable partnerships with our business partners.healthy and favorable partnerships with our business partners.

To deliver safe and secure products, it is essential that employees working at our prepared food manufacturing facilitiesTo deliver safe and secure products, it is essential that employees working at our prepared food manufacturing facilities

understand FamilyMart 's quality and hygiene management standards and share a high level of awareness regarding foodunderstand FamilyMart 's quality and hygiene management standards and share a high level of awareness regarding food

safety and security. FamilyMart holds meetings for quality control managers of our contracted prepared foodsafety and security. FamilyMart holds meetings for quality control managers of our contracted prepared food

manufacturing companies, providing feedback on areas for strengthening quality and hygiene management based onmanufacturing companies, providing feedback on areas for strengthening quality and hygiene management based on

factory audit results and bacterial test results, and implementing measures in both preventive and detective control. Wefactory audit results and bacterial test results, and implementing measures in both preventive and detective control. We

also share best practices and incident examples to improve self-management.also share best practices and incident examples to improve self-management.

Supplier Helpline/Supplier SurveySupplier Helpline/Supplier Survey

Quality Control Managers MeetingQuality Control Managers Meeting
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As interest in food safety and security grows, the Food Sanitation Act was revised in Japan in June 2018, making itAs interest in food safety and security grows, the Food Sanitation Act was revised in Japan in June 2018, making it

mandatory for food businesses to implement hygiene management in accordance with HACCP in principle in order tomandatory for food businesses to implement hygiene management in accordance with HACCP in principle in order to

strengthen food safety and respond to internationalization. In addition, businesses that handle a wide range of productsstrengthen food safety and respond to internationalization. In addition, businesses that handle a wide range of products

are now required to display and explain to customers information about the content and handling of their products andare now required to display and explain to customers information about the content and handling of their products and

services in an appropriate and easy-to-understand manner.services in an appropriate and easy-to-understand manner.

When FamilyMart launched Famimaru brand, it set up a brand strategy group within its product headquarters and alsoWhen FamilyMart launched Famimaru brand, it set up a brand strategy group within its product headquarters and also

reorganized the rules for how to communicate product features to customers.reorganized the rules for how to communicate product features to customers.

In addition, FamilyMart is committed to providing safe and secure products, and we have implemented thorough qualityIn addition, FamilyMart is committed to providing safe and secure products, and we have implemented thorough quality

control throughout the entire supply chain. For mid-market food products, FamilyMart has established its own qualitycontrol throughout the entire supply chain. For mid-market food products, FamilyMart has established its own quality

control standards and strives to improve quality control and ensure traceability throughout the entire process. In additioncontrol standards and strives to improve quality control and ensure traceability throughout the entire process. In addition

to properly labeling product and service information in accordance with relevant laws and regulations, we also engage into properly labeling product and service information in accordance with relevant laws and regulations, we also engage in

consumer awareness activities and execute responsible marketing.consumer awareness activities and execute responsible marketing.

Going forward, we will continue to strengthen communication with our raw material suppliers, ready-meal manufacturingGoing forward, we will continue to strengthen communication with our raw material suppliers, ready-meal manufacturing

contractors, and logistics contractors while also ensuring thorough food hygiene management in our stores.contractors, and logistics contractors while also ensuring thorough food hygiene management in our stores.

Responsibility for safe and reliable products and servicesResponsibility for safe and reliable products and services

Basic ConceptBasic Concept
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FamilyMart has established the Sustainability Procurement Principles and Supply Chain Sustainability Action GuidelinesFamilyMart has established the Sustainability Procurement Principles and Supply Chain Sustainability Action Guidelines

for its supply chains, which require conservation of biodiversity, protection of natural resources, compliance with laws andfor its supply chains, which require conservation of biodiversity, protection of natural resources, compliance with laws and

social norms, respect for human rights, prohibition of discrimination, and occupational health and safety. The guidelinessocial norms, respect for human rights, prohibition of discrimination, and occupational health and safety. The guidelines

are also applied as a unified policy for all of its business partners, thereby taking into consideration the impact on societyare also applied as a unified policy for all of its business partners, thereby taking into consideration the impact on society

and the environment and reducing risks.and the environment and reducing risks.

C
onsiderations

C
onsiderations

Stake
Stake
holder
holder

Providing safe and secure products forProviding safe and secure products for
customerscustomers
Ensuring product safety and hygieneEnsuring product safety and hygiene
Fair business practicesFair business practices
Compliance with laws, regulations andCompliance with laws, regulations and
social ethicssocial ethics
Responsible SourcingResponsible Sourcing
Consideration of human rights andConsideration of human rights and
occupational safetyoccupational safety
Reducing environmental impactReducing environmental impact

Raw material producersRaw material producers
Food manufacturing and processingFood manufacturing and processing
companiescompanies
Country of origin of raw materialsCountry of origin of raw materials
Food wholesale and distribution companyFood wholesale and distribution company

Providing safe and secure products forProviding safe and secure products for
customerscustomers
Ensuring product safety and hygieneEnsuring product safety and hygiene
Fair business practicesFair business practices
Compliance with laws, regulations andCompliance with laws, regulations and
social ethicssocial ethics
Responsible SourcingResponsible Sourcing
Consideration of human rights andConsideration of human rights and
occupational safetyoccupational safety
Reducing environmental impactReducing environmental impact

Consignment manufacturing factory forConsignment manufacturing factory for
ready-made mealsready-made meals
Local CommunityLocal Community
Global EnvironmentGlobal Environment

Providing safe and secure products forProviding safe and secure products for
customerscustomers
Ensuring product safety and hygieneEnsuring product safety and hygiene
Fair business practicesFair business practices
Human Resource DevelopmentHuman Resource Development
Compliance with laws, regulations andCompliance with laws, regulations and
social ethicssocial ethics
Reducing environmental impactReducing environmental impact
Consideration of human rights andConsideration of human rights and
occupational safetyoccupational safety

Delivery companyDelivery company
Distribution CenterDistribution Center
Delivery DriverDelivery Driver
Global EnvironmentGlobal Environment

Providing safe and secure products forProviding safe and secure products for
customerscustomers
Ensuring product safety and hygieneEnsuring product safety and hygiene
Consideration of human rights andConsideration of human rights and
occupational safetyoccupational safety
Store staff trainingStore staff training
Reducing waste generationReducing waste generation
Reducing environmental impactReducing environmental impact
Proper waste disposalProper waste disposal
Store quality controlStore quality control
Compliance with laws, regulations andCompliance with laws, regulations and
social ethicssocial ethics
Food RecyclingFood Recycling
Fair business practicesFair business practices

customercustomer
Store StaffStore Staff
Local CommunityLocal Community
Affiliated StoresAffiliated Stores
Global EnvironmentGlobal Environment

Initiatives for safety and security in the supply chainInitiatives for safety and security in the supply chain

B
usiness Process

B
usiness Process

Raw MaterialsRaw Materials
ManagementManagement

When procuring high-quality rawWhen procuring high-quality raw

materials from both within Japan andmaterials from both within Japan and

overseas, we take into considerationoverseas, we take into consideration

the human rights and environment ofthe human rights and environment of

our suppliers.our suppliers.

ManufacturingManufacturing
ManagementManagement

We are committed to reducing theWe are committed to reducing the

environmental impact of production,environmental impact of production,

preventing quality-related accidents,preventing quality-related accidents,

and improving occupational safety andand improving occupational safety and

health.health.
Prepared foodPrepared food
manufacturing basemanufacturing base
(As of the end of February(As of the end of February
2026)2026)

7272 locations locations

Logistics ManagementLogistics Management

With consistent quality and temperatureWith consistent quality and temperature

control, we improve loading efficiencycontrol, we improve loading efficiency

and provide highly accurateand provide highly accurate

transportation management.transportation management.

Logistics baseLogistics base
(As of the end of February(As of the end of February
2026)2026)

150150
locationslocations

recyclingrecycling

Store ManagementStore Management

We provide our customers withWe provide our customers with

products that are not only safe andproducts that are not only safe and

secure, but also considerate of societysecure, but also considerate of society

and the environment.and the environment.

Approximately Approximately 16,00016,000 stores stores
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We have established a system whereby raw materials used in ready-to-eatWe have established a system whereby raw materials used in ready-to-eat

products that have passed an inspection are supplied to outsourcedproducts that have passed an inspection are supplied to outsourced

ready-to-eat manufacturing factories.ready-to-eat manufacturing factories.

Each ready-made food factory also carries out inspections of rawEach ready-made food factory also carries out inspections of raw

materials upon receipt.materials upon receipt.

Inspections of raw material factories are carried out by Japan FoodInspections of raw material factories are carried out by Japan Food

Supply Co., Ltd., a group company of Itochu Corporation, and only rawSupply Co., Ltd., a group company of Itochu Corporation, and only raw

materials from factories that pass the inspection are used.materials from factories that pass the inspection are used.

In addition, when developing and improving new products, we conductIn addition, when developing and improving new products, we conduct

factory audits covering approximately 60 items, including raw materialfactory audits covering approximately 60 items, including raw material

screening based on quality and hygiene control standards, and qualityscreening based on quality and hygiene control standards, and quality

and hygiene management, as well as waste and wastewater conditions.and hygiene management, as well as waste and wastewater conditions.

Only ingredients that meet the standards are supplied to our outsourcedOnly ingredients that meet the standards are supplied to our outsourced

ready-to-eat food manufacturers.ready-to-eat food manufacturers.

In addition, some of the vegetables used as raw materials are produced inIn addition, some of the vegetables used as raw materials are produced in

plant factories. Vegetables grown in plant factories are pesticide-free,plant factories. Vegetables grown in plant factories are pesticide-free,

preventing the introduction of harmful bacteria and insects, and arepreventing the introduction of harmful bacteria and insects, and are

unaffected by weather, allowing for a stable supply, so we are promotingunaffected by weather, allowing for a stable supply, so we are promoting

the procurement of vegetables from plant factories.the procurement of vegetables from plant factories.

 

Click here for the Sustainability Procurement PrinciplesClick here for the Sustainability Procurement Principles

Click here for the Supply Chain Sustainability GuidelinesClick here for the Supply Chain Sustainability Guidelines

Raw Materials ManagementRaw Materials Management

Quality control system for raw materialsQuality control system for raw materials
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FamilyMart 's ready-to-eat meals are produced at 72 manufacturingFamilyMart 's ready-to-eat meals are produced at 72 manufacturing

facilities (as of the end of February 2026). All contract manufacturers offacilities (as of the end of February 2026). All contract manufacturers of

ready-to-eat meals belonging to the Japan Fresh Foods Cooperative (NFF)ready-to-eat meals belonging to the Japan Fresh Foods Cooperative (NFF)

have established hygiene management systems based on HACCP,have established hygiene management systems based on HACCP,

including obtaining certification at or above the JFS-B standardincluding obtaining certification at or above the JFS-B standard

established by the Japan Food Safety Management Association. Inestablished by the Japan Food Safety Management Association. In

addition, the Quality Control Department conducts factory inspections ataddition, the Quality Control Department conducts factory inspections at

all plants.all plants.

Factory inspections focus on checking quality and hygiene management,Factory inspections focus on checking quality and hygiene management,

and audits are also conducted twice a year by external agencies to furtherand audits are also conducted twice a year by external agencies to further

strengthen management.strengthen management.

If a factory inspection reveals any non-compliance with standards orIf a factory inspection reveals any non-compliance with standards or

other issues, we request that the factory make improvements and takeother issues, we request that the factory make improvements and take

corrective measures.corrective measures.

In addition, we hold "quality assurance meetings" to check productsIn addition, we hold "quality assurance meetings" to check products

before they are released, and we also carry out surprise inspections ofbefore they are released, and we also carry out surprise inspections of

products on display in stores every week.products on display in stores every week.

Factory Inspection SheetFactory Inspection Sheet

Manufacturing and quality controlManufacturing and quality control

Thorough quality and hygiene management at ready-made mealThorough quality and hygiene management at ready-made meal

production basesproduction bases
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At our logistics center, At our logistics center, we carry out strict temperature control by dividingwe carry out strict temperature control by dividing

each ingredient and product into temperature zones: "fixed temperature,"each ingredient and product into temperature zones: "fixed temperature,"

"chilled," "room temperature," and "frozen.""chilled," "room temperature," and "frozen."

Furthermore, FamilyMart employees and logistics managementFurthermore, FamilyMart employees and logistics management

companies regularly inspect the centers to ensure safety and companies regularly inspect the centers to ensure safety and to maintainto maintain

and manage the operation of a logistics network that is prepared forand manage the operation of a logistics network that is prepared for

disasters such as earthquakes.disasters such as earthquakes.

Safety management of logistics center facilitiesSafety management of logistics center facilities

Storage and delivery in three temperature zones (fixedStorage and delivery in three temperature zones (fixed

temperature/chilled/room temperature/frozen)temperature/chilled/room temperature/frozen)

Temperature control at the constantTemperature control at the constant

temperature centertemperature center

In order to always deliver fresh products, bento boxes and chilledIn order to always deliver fresh products, bento boxes and chilled

products are delivered to stores three times a day. In addition to constantproducts are delivered to stores three times a day. In addition to constant

temperature vehicles equipped with both a "constant temperature room"temperature vehicles equipped with both a "constant temperature room"

and a "chilled room," we also use refrigerated vehicles and roomand a "chilled room," we also use refrigerated vehicles and room

temperature vehicles for our delivery vehicles. We deliver quickly andtemperature vehicles for our delivery vehicles. We deliver quickly and

efficiently while maintaining quality.efficiently while maintaining quality.

A two-room vehicle equipped with two roomsA two-room vehicle equipped with two rooms

with different temperatures: a "constantwith different temperatures: a "constant

temperature room" and a "chilled room"temperature room" and a "chilled room"

Logistics ManagementLogistics Management

Safety and security of logisticsSafety and security of logistics

Main InitiativesMain Initiatives

Efficient delivery ensures always fresh productsEfficient delivery ensures always fresh products
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Our stores have always strived to provide delicious, safe, and reliable products by providing quality control and foodOur stores have always strived to provide delicious, safe, and reliable products by providing quality control and food

hygiene training to our store staff, and by implementing hygiene and freshness management measures such as frequenthygiene training to our store staff, and by implementing hygiene and freshness management measures such as frequent

handwashing and thorough temperature control of fixtures and equipment.handwashing and thorough temperature control of fixtures and equipment.

In addition, to comply with the hygiene management required by the HACCP system, stores are using the Guide forIn addition, to comply with the hygiene management required by the HACCP system, stores are using the Guide for

Creating Hygiene Management Plans (for convenience stores: simple cooking edition) issued by the Japan FranchiseCreating Hygiene Management Plans (for convenience stores: simple cooking edition) issued by the Japan Franchise

Association. By following this guide, we are implementing efficient and consistent food safety initiatives in line with theAssociation. By following this guide, we are implementing efficient and consistent food safety initiatives in line with the

characteristics of the convenience store industry.characteristics of the convenience store industry.

Provide hygiene management education to employeesProvide hygiene management education to employees

Continued HACCP complianceContinued HACCP compliance

Cooking according to the manualCooking according to the manual

Hygiene record keepingHygiene record keeping

Store ManagementStore Management

Thorough training of store staffThorough training of store staff

Main InitiativesMain Initiatives
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In order to provide safe and reliable products and services, proper product labeling and sales promotion labeling are asIn order to provide safe and reliable products and services, proper product labeling and sales promotion labeling are as

important to marketing as quality control. In order to thoroughly comply with the Food Labeling Act and other relatedimportant to marketing as quality control. In order to thoroughly comply with the Food Labeling Act and other related

laws, which are mandatory for manufacturers and processors of processed foods, FamilyMart provides regular in-houselaws, which are mandatory for manufacturers and processors of processed foods, FamilyMart provides regular in-house

training (e-learning) on labeling to relevant departments as a seller.training (e-learning) on labeling to relevant departments as a seller.

Furthermore, to prevent product labeling that may mislead consumers or violate relevant laws such as the Act againstFurthermore, to prevent product labeling that may mislead consumers or violate relevant laws such as the Act against

Unjustifiable Premiums and Misleading Representations, we are strengthening our internal monitoring system by not onlyUnjustifiable Premiums and Misleading Representations, we are strengthening our internal monitoring system by not only

conducting a primary check by the product development department, but also by having the Legal Affairs Department andconducting a primary check by the product development department, but also by having the Legal Affairs Department and

Quality Control Department conduct secondary checks.Quality Control Department conduct secondary checks.

In order to avoid misunderstandings or content that violates laws and regulations when it comes to store promotionalIn order to avoid misunderstandings or content that violates laws and regulations when it comes to store promotional

materials, we have included a guidance page on creating store promotional materials in the store's operation manual andmaterials, we have included a guidance page on creating store promotional materials in the store's operation manual and

are also raising awareness among store staff. Furthermore, as a member of the Japan Retail Association, we are alsoare also raising awareness among store staff. Furthermore, as a member of the Japan Retail Association, we are also

promoting product labeling in accordance with the "Guidelines for Multilingual Support in the Retail Industry" establishedpromoting product labeling in accordance with the "Guidelines for Multilingual Support in the Retail Industry" established

by the association to accommodate foreign visitors to Japan.by the association to accommodate foreign visitors to Japan.

Example of product display for Famimaru productsExample of product display for Famimaru products

Ensuring proper product labelingEnsuring proper product labeling
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As the globalization of suppliers progresses, FamilyMart is required to consider many aspects across the entire supplyAs the globalization of suppliers progresses, FamilyMart is required to consider many aspects across the entire supply

chain that supports its business, including not only providing safe and secure products but also reducing greenhouse gaschain that supports its business, including not only providing safe and secure products but also reducing greenhouse gas

emissions and waste, preventing environmental pollution, preserving biodiversity, respecting human rights and laboremissions and waste, preventing environmental pollution, preserving biodiversity, respecting human rights and labor

practices, ensuring employee safety and health, and addressing labor shortages in logistics. Furthermore, as naturalpractices, ensuring employee safety and health, and addressing labor shortages in logistics. Furthermore, as natural

disasters thought to be caused by climate change are becoming more frequent and severe with each passing year,disasters thought to be caused by climate change are becoming more frequent and severe with each passing year,

FamilyMart, as a business that is expected to continue operations in times of emergency, is also required to prepare forFamilyMart, as a business that is expected to continue operations in times of emergency, is also required to prepare for

disasters on a daily basis, building sustainable procurement and product supply networks that can withstand them, anddisasters on a daily basis, building sustainable procurement and product supply networks that can withstand them, and

strengthening its resilience.strengthening its resilience.

FamilyMart promotes supply chain management based on the "Sustainable Procurement Principles," "Supply ChainFamilyMart promotes supply chain management based on the "Sustainable Procurement Principles," "Supply Chain

Sustainability Action Guidelines," and "FamilyMart Human Rights Policy," which were established based on the "BasicSustainability Action Guidelines," and "FamilyMart Human Rights Policy," which were established based on the "Basic

Sustainability Policy." In addition, we work with business partners such as suppliers of agricultural, livestock, and marineSustainability Policy." In addition, we work with business partners such as suppliers of agricultural, livestock, and marine

products, manufacturers of ready-meal products, and Famimaru (FamilyMart private brand) products, as well as importers,products, manufacturers of ready-meal products, and Famimaru (FamilyMart private brand) products, as well as importers,

to promote sustainable procurement throughout the entire supply chain in order to realize a sustainable society.to promote sustainable procurement throughout the entire supply chain in order to realize a sustainable society.

FamilyMart regularly audits and monitors its supply chain, not only looking at quality and hygiene management, but alsoFamilyMart regularly audits and monitors its supply chain, not only looking at quality and hygiene management, but also

nine CSR-related items, including human rights, labor, and the environment.nine CSR-related items, including human rights, labor, and the environment.

In fiscal year 2025, we conducted self-checks (SAQ*) at all 32 of our contracted food manufacturing partners to understandIn fiscal year 2025, we conducted self-checks (SAQ*) at all 32 of our contracted food manufacturing partners to understand

the current situation, both at our partners and at FamilyMart. Furthermore, in order to make more objective and rigorousthe current situation, both at our partners and at FamilyMart. Furthermore, in order to make more objective and rigorous

judgments, judgments, we conducted supply chain audits at 12 factories (*all in the second half of the year) by external auditors from awe conducted supply chain audits at 12 factories (*all in the second half of the year) by external auditors from a

third-party auditing organization. Through these supply chain audits, we confirmed that there were no serious legalthird-party auditing organization. Through these supply chain audits, we confirmed that there were no serious legal

violations or cases requiring immediate corrective action, and for cases requiring corrective action, we are working withviolations or cases requiring immediate corrective action, and for cases requiring corrective action, we are working with

our partners to make improvements.our partners to make improvements.

Furthermore, Japan Food Supply Co., Ltd. distributed the SAQ (Supply Arrangement Questionnaire) to all 148Furthermore, Japan Food Supply Co., Ltd. distributed the SAQ (Supply Arrangement Questionnaire) to all 148

manufacturers of raw materials for prepared foods, and received responses from 147 companies, which were then sharedmanufacturers of raw materials for prepared foods, and received responses from 147 companies, which were then shared

with us. We also conducted supply chain audits on six companies.with us. We also conducted supply chain audits on six companies.

Going forward, we plan to expand the scope of SAQs and the areas subject to audits and monitoring.Going forward, we plan to expand the scope of SAQs and the areas subject to audits and monitoring.

 

Building responsible supply chain management/Promoting sustainableBuilding responsible supply chain management/Promoting sustainable
raw materials procurementraw materials procurement

Basic ConceptBasic Concept

Supply Chain AuditSupply Chain Audit
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*The CSR Procurement Self-Assessment Questionnaire was created by the Supply Chain Subcommittee of the United*The CSR Procurement Self-Assessment Questionnaire was created by the Supply Chain Subcommittee of the United

Nations Global Compact Network Japan. It is made up of items related to sustainability, such as human rights, labor, theNations Global Compact Network Japan. It is made up of items related to sustainability, such as human rights, labor, the

environment, and fair corporate activities.environment, and fair corporate activities.

 

Click here for the Sustainability Procurement PrinciplesClick here for the Sustainability Procurement Principles

Click here for the Supply Chain Sustainability GuidelinesClick here for the Supply Chain Sustainability Guidelines

FamilyMart sells many original food products, mainly ready-to-eat items, and ensuring a stable supply of the agriculturalFamilyMart sells many original food products, mainly ready-to-eat items, and ensuring a stable supply of the agricultural

and livestock products needed for these is an important theme that supports the foundation of our business activities.and livestock products needed for these is an important theme that supports the foundation of our business activities.

In recent years, the environment has continued to affect the supply chain, including climate change and geopolitical risks.In recent years, the environment has continued to affect the supply chain, including climate change and geopolitical risks.

In the first half of fiscal 2020, we conducted a climate-related scenario analysis to examine the impact of droughts andIn the first half of fiscal 2020, we conducted a climate-related scenario analysis to examine the impact of droughts and

floods caused by climate change on the harvest and growth of agricultural and livestock products.floods caused by climate change on the harvest and growth of agricultural and livestock products.

In response to these results, we are promoting the multinationalization of our suppliers and the establishment of a stableIn response to these results, we are promoting the multinationalization of our suppliers and the establishment of a stable

supply system, including procuring raw materials from plant factories.supply system, including procuring raw materials from plant factories.

Additionally, we place great importance on consideration for animal welfare, and currently more than half of the chickenAdditionally, we place great importance on consideration for animal welfare, and currently more than half of the chicken

used in our ready-to-eat meals is supplied from farms that have obtained the Genesis GAP certification, as we strive toused in our ready-to-eat meals is supplied from farms that have obtained the Genesis GAP certification, as we strive to

achieve sustainable livestock farming.achieve sustainable livestock farming.

Beginning in 2024, we have been working to reduce the use of petroleum-based plastics in order to further reduce ourBeginning in 2024, we have been working to reduce the use of petroleum-based plastics in order to further reduce our

environmental impact.environmental impact.

Our private brand, Famimaru, is working to reduce the use of petroleum-based plastics by making containers lighter andOur private brand, Famimaru, is working to reduce the use of petroleum-based plastics by making containers lighter and

promoting the use of environmentally friendly materials.promoting the use of environmentally friendly materials.

In addition, we are strengthening our commitment to environmental protection by using packaging materials thatIn addition, we are strengthening our commitment to environmental protection by using packaging materials that

minimize the use of petroleum-based inks.minimize the use of petroleum-based inks.

Since December 2023, we have also been selling rice balls made with wild seafood from Alaska, known for its sustainableSince December 2023, we have also been selling rice balls made with wild seafood from Alaska, known for its sustainable

fishing practices, and we are developing sustainable products that are easy to incorporate into everyday life.fishing practices, and we are developing sustainable products that are easy to incorporate into everyday life.

FamilyMart will continue to respond to international sustainability standards and changes in consumer awareness, whileFamilyMart will continue to respond to international sustainability standards and changes in consumer awareness, while

strengthening its procurement system that takes into consideration the environment and society for a wide range of rawstrengthening its procurement system that takes into consideration the environment and society for a wide range of raw

materials, including palm oil, coffee, genetically modified crops, and seafood.materials, including palm oil, coffee, genetically modified crops, and seafood.

Sustainable Raw Materials SourcingSustainable Raw Materials Sourcing
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Donated boat (to be used forDonated boat (to be used for

fisheries management)fisheries management)

Observation facility forObservation facility for

salmon and trout migration insalmon and trout migration in

the upper reaches of thethe upper reaches of the

Naknek RiverNaknek River

Check the observation data.Check the observation data. Photo courtesy of the AlaskaPhoto courtesy of the Alaska

Seafood MarketingSeafood Marketing

AssociationAssociation

FamilyMart has previously offered rice balls and fish dishes made with seafood from Alaska, nurtured in its rich naturalFamilyMart has previously offered rice balls and fish dishes made with seafood from Alaska, nurtured in its rich natural

environment.environment.

Alaska is one of the few states in the world whose constitution explicitly states the "sustainable development and use ofAlaska is one of the few states in the world whose constitution explicitly states the "sustainable development and use of

natural resources." In addition to providing our customers with the delicious taste of Alaskan seafood, in 2026 we will use anatural resources." In addition to providing our customers with the delicious taste of Alaskan seafood, in 2026 we will use a

portion of the sales of our rice balls to donate a boat to the Alaska Department of Fisheries and Game to support salmonportion of the sales of our rice balls to donate a boat to the Alaska Department of Fisheries and Game to support salmon

and trout fishery management and other initiatives. We will continue to promote sustainable raw material sourcing in theand trout fishery management and other initiatives. We will continue to promote sustainable raw material sourcing in the

future.future.

[Video] Footage of boat donation in Alaska (16.1MB)[Video] Footage of boat donation in Alaska (16.1MB)

Related Release(JP)Related Release(JP)

Initiatives for Alaskan seafoodInitiatives for Alaskan seafood

0:000:00 / 0:22/ 0:22
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FamilyMart has been promoting structural reform of its ready-meal offerings with the aim of providing attractive, high-FamilyMart has been promoting structural reform of its ready-meal offerings with the aim of providing attractive, high-

value ready-meal products.value ready-meal products.

In terms of logistics, we are fundamentally reviewing delivery routes by developing our own work processes at logisticsIn terms of logistics, we are fundamentally reviewing delivery routes by developing our own work processes at logistics

centers, including our logistics network, and a delivery simulator that uses AI. We are also working to enhance our logisticscenters, including our logistics network, and a delivery simulator that uses AI. We are also working to enhance our logistics

by utilizing a transportation management system (TMS).by utilizing a transportation management system (TMS).

We are optimizing our logistics bases while responding to various changes in the business environment brought about byWe are optimizing our logistics bases while responding to various changes in the business environment brought about by

global warming and climate change. For example, in order to protect the logistics network, which is the core of the retailglobal warming and climate change. For example, in order to protect the logistics network, which is the core of the retail

industry, we take into consideration the possibility of typhoons and floods, check hazard maps when considering logisticsindustry, we take into consideration the possibility of typhoons and floods, check hazard maps when considering logistics

bases, build on land with a low risk of flooding, and build piles of soil to avoid risk, and strive to develop more robustbases, build on land with a low risk of flooding, and build piles of soil to avoid risk, and strive to develop more robust

logistics bases. In the unlikely event that a disaster causes a logistics base or ready-meal manufacturing base to stoplogistics bases. In the unlikely event that a disaster causes a logistics base or ready-meal manufacturing base to stop

functioning or the road network to be cut off, we functioning or the road network to be cut off, we will temporarily switch to delivery from a nearby logistics base that waswill temporarily switch to delivery from a nearby logistics base that was

not affected by the disasternot affected by the disaster, and will prioritize delivery of products that are likely to be needed in an emergency, such as, and will prioritize delivery of products that are likely to be needed in an emergency, such as

rice balls, daily necessities, and drinking water.rice balls, daily necessities, and drinking water.

Furthermore, in order to respond to the "Logistics 2024 Problem*" facing the logistics industry, we are working to reduceFurthermore, in order to respond to the "Logistics 2024 Problem*" facing the logistics industry, we are working to reduce

loading and unloading times, reduce incidental work other than driving, and improve delivery efficiency.loading and unloading times, reduce incidental work other than driving, and improve delivery efficiency.

Going forward, we will continue to strive to build and implement a resilient logistics network, while not only ensuring aGoing forward, we will continue to strive to build and implement a resilient logistics network, while not only ensuring a

stable supply, but also taking into consideration social issues such as the environment and occupational safety.stable supply, but also taking into consideration social issues such as the environment and occupational safety.

 

*The "Logistics 2024 Problem" refers to various problems that will arise in the logistics industry as a result of the*The "Logistics 2024 Problem" refers to various problems that will arise in the logistics industry as a result of the

implementation of "limit regulations on overtime work hours for driving jobs" from April 1, 2024.implementation of "limit regulations on overtime work hours for driving jobs" from April 1, 2024.

 

Advancement of logisticsAdvancement of logistics
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As a mineral water manufacturer, we practice foodAs a mineral water manufacturer, we practice food

safety management according to the internationalsafety management according to the international

food safety standard FSSC22000 (Food Safetyfood safety standard FSSC22000 (Food Safety

System Certification 22000). In addition toSystem Certification 22000). In addition to

ensuring a stable supply, we are also activelyensuring a stable supply, we are also actively

addressing social issues such as environmentaladdressing social issues such as environmental

problems. For example, in response to the 2024problems. For example, in response to the 2024

logistics problem, we have shifted some of ourlogistics problem, we have shifted some of our

transportation to rail and introduced a producttransportation to rail and introduced a product

shipping management system to reduce truckshipping management system to reduce truck

waiting times.waiting times.

In addition, to reduce the environmental impact,In addition, to reduce the environmental impact,

we have switched all PET bottles to ones madewe have switched all PET bottles to ones made

from 100% recycled materials and are working tofrom 100% recycled materials and are working to

reduce greenhouse gas emissions by utilizingreduce greenhouse gas emissions by utilizing

renewable energy through the installation of therenewable energy through the installation of the

largest solar power generation facility in thelargest solar power generation facility in the

region.region.

In addition, we have restructured our system toIn addition, we have restructured our system to

monitor spring water flow rates and well watermonitor spring water flow rates and well water

levels for sustainable water use and management,levels for sustainable water use and management,

and have also started purchasing carbon creditsand have also started purchasing carbon credits

with the aim of promoting local production andwith the aim of promoting local production and

consumption. We will continue to contribute toconsumption. We will continue to contribute to

providing safe and secure products and realizing aproviding safe and secure products and realizing a

sustainable society.sustainable society.

Koji Kanetake Representative Director and President ofKoji Kanetake Representative Director and President of

Clear Water Tsunan Co., Ltd.Clear Water Tsunan Co., Ltd.

VOICEVOICE
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It is expected that a society will be formed in whichIt is expected that a society will be formed in which

diverse human resources can respect each other'sdiverse human resources can respect each other's

ways of thinking and values, be given equalways of thinking and values, be given equal

opportunities, and be able to thrive, regardless ofopportunities, and be able to thrive, regardless of

race, skin color, nationality, language, religion,race, skin color, nationality, language, religion,

ideology, age, sex, sexual orientation, genderideology, age, sex, sexual orientation, gender

identity, gender expression, identity, gender expression, disability, property,disability, property,

employment status, etc. On the other hand, theemployment status, etc. On the other hand, the

retail industry is faced with challenges such asretail industry is faced with challenges such as

intensifying competition, continued low-priceintensifying competition, continued low-price

preferences among consumers, and laborpreferences among consumers, and labor

shortages, but is also required to respond toshortages, but is also required to respond to

change, such as by digitalizing and providing addedchange, such as by digitalizing and providing added

value for new products and services. In thisvalue for new products and services. In this

environment, companies are expected to increaseenvironment, companies are expected to increase

labor participation rates and at the same timelabor participation rates and at the same time

improve labor productivity by creating a workimprove labor productivity by creating a work

environment in which diverse human resources canenvironment in which diverse human resources can

thrive and building systems that enable morethrive and building systems that enable more

flexible working styles. Furthermore, companies areflexible working styles. Furthermore, companies are

required to promote decent work, such as creatingrequired to promote decent work, such as creating

workplaces where employees can work safely andworkplaces where employees can work safely and

healthily, and realizing fair hiring and promotion,healthily, and realizing fair hiring and promotion,

and fair evaluation and treatment.and fair evaluation and treatment.

Based on this diversity and inclusion (D&I), which isBased on this diversity and inclusion (D&I), which is

FamilyMart 's strength, we believe that it is mostFamilyMart 's strength, we believe that it is most

important to create an environment in whichimportant to create an environment in which

employees can freely think and create value fromemployees can freely think and create value from

those ideas.those ideas.

In order to respond to change appropriately andIn order to respond to change appropriately and

quickly, it is most important that each and everyquickly, it is most important that each and every

one of our diverse human resources continues toone of our diverse human resources continues to

evolve themselves.evolve themselves.

FamilyMart believes that nurturing the people whoFamilyMart believes that nurturing the people who

will carry the company forward, creating anwill carry the company forward, creating an

organizational culture in which everyone can thrive,organizational culture in which everyone can thrive,

and promoting the creation of a safe and rewardingand promoting the creation of a safe and rewarding

workplace will help build a bright future and lead toworkplace will help build a bright future and lead to

corporate growth.corporate growth.

By utilizing our diverse strengths and maximizingBy utilizing our diverse strengths and maximizing

our value, we aim to be a chain that is loved byour value, we aim to be a chain that is loved by

everyone, has family-like connections with the localeveryone, has family-like connections with the local

community, and continues to grow together withcommunity, and continues to grow together with

the local community.the local community.

Material Issues 5: Creating a rewarding organizational culture andMaterial Issues 5: Creating a rewarding organizational culture and
developing our peopledeveloping our people

Social backgroundSocial background
and awareness ofand awareness of
issuesissues

Our VisionOur Vision
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FamilyMart aims to be a chain that can contribute to a brighter future through business activities that are close toFamilyMart aims to be a chain that can contribute to a brighter future through business activities that are close to

customers.customers.

FamilyMart believes that the people who work there are the driving force behind this, and that our most valuable asset isFamilyMart believes that the people who work there are the driving force behind this, and that our most valuable asset is

the diversity of people who work there. We respect diversity in areas such as race, skin color, nationality, language, religion,the diversity of people who work there. We respect diversity in areas such as race, skin color, nationality, language, religion,

ideology, age, sex, sexual orientation, gender identity, gender expression, disability, property, and employment status, andideology, age, sex, sexual orientation, gender identity, gender expression, disability, property, and employment status, and

we believe that creating an organization and culture in which everyone can fully utilize their capabilities will lead to ourwe believe that creating an organization and culture in which everyone can fully utilize their capabilities will lead to our

growth as a company.growth as a company.

In order to create a sustainable society, we have established the FamilyMart Human Rights Policy to respect basic humanIn order to create a sustainable society, we have established the FamilyMart Human Rights Policy to respect basic human

rights throughout the supply chain and strive to prevent any human rights violations. We also promote diversity andrights throughout the supply chain and strive to prevent any human rights violations. We also promote diversity and

inclusion to create a rewarding corporate culture, and continue to create opportunities for diverse human resources toinclusion to create a rewarding corporate culture, and continue to create opportunities for diverse human resources to

thrive and imagine new innovations.thrive and imagine new innovations.

The promotion department works in cooperation with the business offices that oversee the divisions, offices, and regionsThe promotion department works in cooperation with the business offices that oversee the divisions, offices, and regions

to implement measures related to diversity, human resources, training, health management, etc. across the company, withto implement measures related to diversity, human resources, training, health management, etc. across the company, with

the goal of promoting growth as individuals and as members of the company, creating a rewarding organizational culturethe goal of promoting growth as individuals and as members of the company, creating a rewarding organizational culture

in which everyone can thrive, and creating an environment that is mentally and physically healthy and safe, and easy toin which everyone can thrive, and creating an environment that is mentally and physically healthy and safe, and easy to

work in.work in.

InitiativesInitiatives

Diversity & InclusionDiversity & Inclusion

Healthy, safe and comfortable workingHealthy, safe and comfortable working
environmentenvironment

Human Resource DevelopmentHuman Resource Development
InitiativesInitiatives

Basic ConceptBasic Concept

Value createdValue created

Promotion StructurePromotion Structure

Addressing Material Issues › Material Issues 5: Creating a rewarding organizational culture and developing our people

174



FamilyMart places importance on being a hub for revitalizing local exchange, and welcomes many customers to its storesFamilyMart places importance on being a hub for revitalizing local exchange, and welcomes many customers to its stores

every day. In order to face the different issues in each community and meet the diverse needs of our customers, we believeevery day. In order to face the different issues in each community and meet the diverse needs of our customers, we believe

it is essential that diverse store staff and the diverse employees who support the stores play an active role and that we findit is essential that diverse store staff and the diverse employees who support the stores play an active role and that we find

solutions that utilize that diversity together, and we are working to promote diversity as an important managementsolutions that utilize that diversity together, and we are working to promote diversity as an important management

strategy.strategy.

The name "like Family" embodies the idea that we want to be like a family, accepting differences as a matter of course,The name "like Family" embodies the idea that we want to be like a family, accepting differences as a matter of course,

without even thinking about it, and lending a helping hand and supporting each other when someone is in trouble.without even thinking about it, and lending a helping hand and supporting each other when someone is in trouble.

We aim to be a company where every employee at FamilyMart can work with a vibrant and radiant spirit, be able to beWe aim to be a company where every employee at FamilyMart can work with a vibrant and radiant spirit, be able to be

themselves, and want to continue working there forever. From there, we aim to create new value and be FamilyMart thatthemselves, and want to continue working there forever. From there, we aim to create new value and be FamilyMart that

continues to be supported by customers.continues to be supported by customers.

In order to steadily promote diversity as an important management strategy, we are working strategically under theIn order to steadily promote diversity as an important management strategy, we are working strategically under the

leadership of the Diversity Promotion Committee*, which is made up of management members and chaired by theleadership of the Diversity Promotion Committee*, which is made up of management members and chaired by the

President and CEO.President and CEO.

To ensure that all employees respect diversity and act with a sense of ownership, we are carrying out activities based onTo ensure that all employees respect diversity and act with a sense of ownership, we are carrying out activities based on

three pillars: "top commitment," "righteous leadership," and "bottom-up."three pillars: "top commitment," "righteous leadership," and "bottom-up."

Agenda for fiscal year 2026Agenda for fiscal year 2026

Diversity & InclusionDiversity & Inclusion

Basic ConceptBasic Concept

Diversity MissionDiversity Mission

Diversity Promotion SystemDiversity Promotion System
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・With Sustainability! Activities and Penetration Survey・With Sustainability! Activities and Penetration Survey

・Human capital disclosure items・Human capital disclosure items

・Pomotion of people with disabilities・Pomotion of people with disabilities

*Diversity Promotion Committee: A committee chaired by the president and composed of management members. It sets*Diversity Promotion Committee: A committee chaired by the president and composed of management members. It sets

KPIs to realize an organizational culture that makes use of diversity to improve corporate value, and implements KPIKPIs to realize an organizational culture that makes use of diversity to improve corporate value, and implements KPI

management.management.

In order to respond to the ever-increasing diversification of working styles due to the advancement of the informationIn order to respond to the ever-increasing diversification of working styles due to the advancement of the information

society and changes in people's thinking and lifestyles, it is essential to realize people and organizations that can findsociety and changes in people's thinking and lifestyles, it is essential to realize people and organizations that can find

improvement measures in response to changes in the surrounding environment and situation, change themselves, andimprovement measures in response to changes in the surrounding environment and situation, change themselves, and

change those around them.change those around them.

At the same time, creating a safe and secure environment where people feel welcome to be there and feel free to speak upAt the same time, creating a safe and secure environment where people feel welcome to be there and feel free to speak up

is a prerequisite for an organizational culture that makes the most of diversity. In order to create new value, we will foster ais a prerequisite for an organizational culture that makes the most of diversity. In order to create new value, we will foster a

culture that responds to change, shares ideas, and learns from failure.culture that responds to change, shares ideas, and learns from failure.

Creating an organizational culture that makes the most of diversityCreating an organizational culture that makes the most of diversity
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In order to ensure that employees understand theIn order to ensure that employees understand the

importance of promoting diversity and become animportance of promoting diversity and become an

organization that can create value, we have beenorganization that can create value, we have been

conducting training in stages for managers and above,conducting training in stages for managers and above,

including executives, since 2017. In addition to this, we alsoincluding executives, since 2017. In addition to this, we also

provide training on specific topics such as unconscious biasprovide training on specific topics such as unconscious bias

and harassment, striving to create a corporate cultureand harassment, striving to create a corporate culture

based on diversity and inclusion.based on diversity and inclusion.

Since 2018, we have been working to create anSince 2018, we have been working to create an

organizational culture that enables everyone toorganizational culture that enables everyone to

consistently achieve results. With the aim of directly linkingconsistently achieve results. With the aim of directly linking

the diverse ideas born from an organizational culture thatthe diverse ideas born from an organizational culture that

leverages diversity to the social implementation ofleverages diversity to the social implementation of

sustainability through our business, the heads of eachsustainability through our business, the heads of each

department take on leadership roles, and the selecteddepartment take on leadership roles, and the selected

"Sustainability Promotion Members" are at the forefront of"Sustainability Promotion Members" are at the forefront of

activities across all departments. Based on an openactivities across all departments. Based on an open

organizational culture that leverages the diversity of eachorganizational culture that leverages the diversity of each

individual and allows everyone to freely exchangeindividual and allows everyone to freely exchange

opinions, we continue to challenge ourselves to create newopinions, we continue to challenge ourselves to create new

value.value.

We hold an annual President's Awards ceremony toWe hold an annual President's Awards ceremony to

recognize initiatives that leverage diversity, create newrecognize initiatives that leverage diversity, create new

value, and achieve results. It serves as a platform forvalue, and achieve results. It serves as a platform for

employees to present and celebrate the achievements ofemployees to present and celebrate the achievements of

their own activities, a forum for knowledge sharing, and atheir own activities, a forum for knowledge sharing, and a

culmination of the year's work.culmination of the year's work.

In fiscal year 2025, the event was held in a hybrid format,In fiscal year 2025, the event was held in a hybrid format,

the event will be held as a hybrid of in-person and onlinethe event will be held as a hybrid of in-person and online

activities. The best award will be determined by a vote of allactivities. The best award will be determined by a vote of all

employees, and the winning initiative will be recognized.employees, and the winning initiative will be recognized.

The event is held as a place where people can "experience and feel" diversity by utilizing their diverse strengths throughThe event is held as a place where people can "experience and feel" diversity by utilizing their diverse strengths through

loose connections that go beyond organizational boundaries. The aim is to foster a culture of discussion, intellectualloose connections that go beyond organizational boundaries. The aim is to foster a culture of discussion, intellectual

combat, and innovation.combat, and innovation.

​We will also consider "inclusion" beyond diversity as "true diversity and empowerment" in which a diverse range ofWe will also consider "inclusion" beyond diversity as "true diversity and empowerment" in which a diverse range of

employees, including those who are "promoting the participation of women," "LGBTQ," "people with disabilities," andemployees, including those who are "promoting the participation of women," "LGBTQ," "people with disabilities," and

"international employees," can thrive."international employees," can thrive.

The figures are here (data collection)The figures are here (data collection)

Diversity Management TrainingDiversity Management Training

Fostering an organizationalFostering an organizational

culture through sustainabilityculture through sustainability

promotion memberspromotion members

President's Award for EmployeesPresident's Award for Employees

(2018-present)(2018-present)

Feel the Diversity Program (2021~)Feel the Diversity Program (2021~)
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FamilyMart has formulated an action plan based on two laws to create a comfortable working environment where everyFamilyMart has formulated an action plan based on two laws to create a comfortable working environment where every

employee can fully utilize their abilities and thrive, regardless of gender.employee can fully utilize their abilities and thrive, regardless of gender.

Goal 1: Achieve a female ratio of 10% or more in management positions.Goal 1: Achieve a female ratio of 10% or more in management positions.

Goal 2: Achieve a gender pay gap of 80% or more for regular employees.Goal 2: Achieve a gender pay gap of 80% or more for regular employees.

Goal 3: Achieve a combined utilization rate of 95% for men's "childcare leave (including post-natal paternity leave) andGoal 3: Achieve a combined utilization rate of 95% for men's "childcare leave (including post-natal paternity leave) and

childcare-related leave," and a utilization rate of 70% or higher for "childcare leave (including post-natal paternity leave)."childcare-related leave," and a utilization rate of 70% or higher for "childcare leave (including post-natal paternity leave)."

Details of the General Employer Action Plan(JP)Details of the General Employer Action Plan(JP)

Goal 1: Provide information to encourage male employees to actively participate in childcare.Goal 1: Provide information to encourage male employees to actively participate in childcare.

Goal 2: To provide training and information to support the career development of female employees.Goal 2: To provide training and information to support the career development of female employees.

Goal 3: Maintain an average of 12 or more days of annual paid leave taken.Goal 3: Maintain an average of 12 or more days of annual paid leave taken.

Details of the General Employer Action Plan(JP)Details of the General Employer Action Plan(JP)

Women's Development Training PlanWomen's Development Training Plan

Send female employees who are candidates for managerial positions to external cross-industry joint training programsSend female employees who are candidates for managerial positions to external cross-industry joint training programs

FamilyMart Women Project (FMWP)FamilyMart Women Project (FMWP)

Bottom-up activities aimed at "personal growth and transformation," "networking," and "company growth andBottom-up activities aimed at "personal growth and transformation," "networking," and "company growth and

transformation" by female employees to promote women's participation in the workforcetransformation" by female employees to promote women's participation in the workforce

A Career That's True to Yourself (Introducing Role Models)A Career That's True to Yourself (Introducing Role Models)

We introduce the work styles of successful female employees as news within the company, using them as relatable roleWe introduce the work styles of successful female employees as news within the company, using them as relatable role

models to help employees visualize their own career paths.models to help employees visualize their own career paths.

Joint online event with Coca-Cola Bottlers JapanJoint online event with Coca-Cola Bottlers Japan

Goals and main initiatives regarding the promotion of women'sGoals and main initiatives regarding the promotion of women's

participation in the workforce and support for work-life balance.participation in the workforce and support for work-life balance.

[Action Plan for General Business Owners Based on the Act on Promotion of Women's[Action Plan for General Business Owners Based on the Act on Promotion of Women's

Participation and Advancement in the Workplace]Participation and Advancement in the Workplace]

[Action Plan for General Business Owners Based on the Act on Promotion of[Action Plan for General Business Owners Based on the Act on Promotion of

Measures to Support the Development of the Next Generation]Measures to Support the Development of the Next Generation]

Main initiatives to promote women's advancementMain initiatives to promote women's advancement
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We provide various forms of support to promote the creation of an organization and culture where anyone canWe provide various forms of support to promote the creation of an organization and culture where anyone can

demonstrate their abilities and continue working regardless of changes in their life stage.demonstrate their abilities and continue working regardless of changes in their life stage.

  Main SystemsMain Systems ContentsContents

Childcare supportChildcare support

Shortened working hoursShortened working hours
during pregnancyduring pregnancy

Part-time work available from 12 weeks of pregnancyPart-time work available from 12 weeks of pregnancy

Spouse maternity leaveSpouse maternity leave Paid special leave available for the birth of a childPaid special leave available for the birth of a child

Childcare leaveChildcare leave Can be taken until the child turns four years oldCan be taken until the child turns four years old

Childcare work (reducedChildcare work (reduced
working hours)working hours)

Part-time work is available until a child completes thePart-time work is available until a child completes the
third year of junior high school (available for all positionsthird year of junior high school (available for all positions
and job content, including management and salesand job content, including management and sales
positions)positions)

Childcare shift workChildcare shift work
The start time can be advanced or advanced up to oneThe start time can be advanced or advanced up to one
hour before or after in 30-minute incrementshour before or after in 30-minute increments

Sukusuku SupportSukusuku Support
Subsidy for childcare fees if you return to work beforeSubsidy for childcare fees if you return to work before
your child turns one year oldyour child turns one year old

Sukusapo PlusSukusapo Plus
Subsidies for babysitting fees etc. if you return to workSubsidies for babysitting fees etc. if you return to work
before your child turns one year old and are unable tobefore your child turns one year old and are unable to
enroll in nursery schoolenroll in nursery school

Child care leave etc.Child care leave etc.
Can be taken in hourly units to look after sick childrenCan be taken in hourly units to look after sick children
until they finish third grade, to look after children when auntil they finish third grade, to look after children when a
class is closed, to attend entrance ceremonies, etc.class is closed, to attend entrance ceremonies, etc.

Sukusuku LeaveSukusuku Leave
Five days of paid childcare leave available each year untilFive days of paid childcare leave available each year until
the child completes the first grade of elementary schoolthe child completes the first grade of elementary school

Transportation to and fromTransportation to and from
nursery school using companynursery school using company
vehiclesvehicles

Employees who commute to work in company cars, suchEmployees who commute to work in company cars, such
as sales staff, can use the company car to take theiras sales staff, can use the company car to take their
preschool children to and from daycare centers, etc.preschool children to and from daycare centers, etc.

Nursing careNursing care
supportsupport

Nursing care leaveNursing care leave
Can be taken in three installments up to a total of 365Can be taken in three installments up to a total of 365
daysdays

Nursing care work (shortenedNursing care work (shortened
hours)hours)

While caregiving is required, employees can workWhile caregiving is required, employees can work
reduced hours for an indefinite period.reduced hours for an indefinite period.

Nursing shift workNursing shift work
The start time of work can be advanced or advanced upThe start time of work can be advanced or advanced up
to one hour in 30-minute incrementsto one hour in 30-minute increments

Nursing care leaveNursing care leave
・Can be taken in hourly units・Can be taken in hourly units
・If the leave is taken on an hourly basis, 50% of the・If the leave is taken on an hourly basis, 50% of the
normal working hours will be deducted from the salarynormal working hours will be deducted from the salary

DiverseDiverse
Work StyleWork Style
supportsupport

Relocation considerationRelocation consideration
systemsystem

Employees who are working reduced hours due toEmployees who are working reduced hours due to
childcare or nursing care are exempt from transfers thatchildcare or nursing care are exempt from transfers that
require relocation. In addition, even after the end ofrequire relocation. In addition, even after the end of
reduced hours due to childcare, employees who arereduced hours due to childcare, employees who are
raising children up to the end of the third year of juniorraising children up to the end of the third year of junior
high school and whose spouses are not covered byhigh school and whose spouses are not covered by
health insurance will be eligible for this, if approved byhealth insurance will be eligible for this, if approved by
the head of the human resources department.the head of the human resources department.

Job ReturnJob Return

Re-employment system for employees who resigned dueRe-employment system for employees who resigned due
to reasons other than caregiving, childcare, marriage,to reasons other than caregiving, childcare, marriage,
spouse's relocation, or mental illness, upon expiration ofspouse's relocation, or mental illness, upon expiration of
their leave of absence due to personal illness or injury.their leave of absence due to personal illness or injury.

othersothers
・Introducing personnel systems for infertility・Introducing personnel systems for infertility
treatment, same-sex partnerships, etc.treatment, same-sex partnerships, etc.
・Egg freezing and storage service (welfare system)・Egg freezing and storage service (welfare system)

Childcare and work-life balance support initiativesChildcare and work-life balance support initiatives
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We provide seamless support to employees taking maternity or childcare leave, or who have had children, such as supportWe provide seamless support to employees taking maternity or childcare leave, or who have had children, such as support

for interviews with their superiors, and return-to-work training before returning from childcare leave.for interviews with their superiors, and return-to-work training before returning from childcare leave.

In addition, we believe that men's participation in childcare is important for improving the work-life balance of eachIn addition, we believe that men's participation in childcare is important for improving the work-life balance of each

individual and for work style reform throughout the company, so we have established a childcare leave system that is easyindividual and for work style reform throughout the company, so we have established a childcare leave system that is easy

for men to take and are working to promote their participation in childcare.for men to take and are working to promote their participation in childcare.

Click here for figures on childcare support (data collection)Click here for figures on childcare support (data collection)

We offer a "Life & Career Design College" for employees returning to work from childcare leave and their partners,We offer a "Life & Career Design College" for employees returning to work from childcare leave and their partners,

regardless of gender. Through learning from specialized instructors about "the mindset required to balance work andregardless of gender. Through learning from specialized instructors about "the mindset required to balance work and

childcare after returning to work" and discussions with senior employees who have experience returning to work,childcare after returning to work" and discussions with senior employees who have experience returning to work,

employees can enthusiastically prepare for their return to work with a more concrete image.employees can enthusiastically prepare for their return to work with a more concrete image.

From 2021, the event will be held online.From 2021, the event will be held online.

Childcare supportChildcare support

Life & Career Design College (return to work training)Life & Career Design College (return to work training)
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As the population ages and the birthrate declines, we are expanding our system ofAs the population ages and the birthrate declines, we are expanding our system of

reduced working hours with no set time frame so that employees can continuereduced working hours with no set time frame so that employees can continue

working even when they have to care for their loved ones.working even when they have to care for their loved ones.

We also distribute a handbook to all employees that clearly summarizes the voices ofWe also distribute a handbook to all employees that clearly summarizes the voices of

actual caregivers and the systems in place so that employees are aware of the issuesactual caregivers and the systems in place so that employees are aware of the issues

in advance and will not be overwhelmed if they are faced with caregiving.in advance and will not be overwhelmed if they are faced with caregiving.

In addition, we held a seminar on balancing work and nursing care so that employeesIn addition, we held a seminar on balancing work and nursing care so that employees

can continue to work with peace of mind. At the seminar, employees learned aboutcan continue to work with peace of mind. At the seminar, employees learned about

the environment and systems that allow them to communicate with each other,the environment and systems that allow them to communicate with each other,

support each other, and overcome the burden of nursing care, rather thansupport each other, and overcome the burden of nursing care, rather than

shouldering it alone.shouldering it alone. GuidebookGuidebook

(Issued by FamilyMart Union)(Issued by FamilyMart Union)

Two systems that support men's participation in childcare are "Spousal Childbirth Leave" and "Sukusuku Leave."Two systems that support men's participation in childcare are "Spousal Childbirth Leave" and "Sukusuku Leave."

"Sukusuku Leave" is a special paid leave program that allows employees with children up to the first grade of elementary"Sukusuku Leave" is a special paid leave program that allows employees with children up to the first grade of elementary

school to take five days of leave each year. We are working to encourage all eligible employees to take advantage of thisschool to take five days of leave each year. We are working to encourage all eligible employees to take advantage of this

leave, and through these efforts, the number of male employees who actively take childcare leave is also increasing.leave, and through these efforts, the number of male employees who actively take childcare leave is also increasing.

For figures on supporting men's participation in childcare, click here (data collection)For figures on supporting men's participation in childcare, click here (data collection)

We are working on LGBTQ issues to help each employee better understand and accept diversity. We are working on twoWe are working on LGBTQ issues to help each employee better understand and accept diversity. We are working on two

axes: "fostering correct knowledge and understanding" and "creating a safe and secure environment."axes: "fostering correct knowledge and understanding" and "creating a safe and secure environment."

In June 2025, coinciding with PRIDE Month, we launched the "Rainbow Action" within the company with the aim ofIn June 2025, coinciding with PRIDE Month, we launched the "Rainbow Action" within the company with the aim of

expanding the circle of allies—those who understand and support LGBTQ individuals—and approximately 1,500 peopleexpanding the circle of allies—those who understand and support LGBTQ individuals—and approximately 1,500 people

declared themselves allies. By expanding the circle of allies, we aim to enhance psychological safety in the workplace anddeclared themselves allies. By expanding the circle of allies, we aim to enhance psychological safety in the workplace and

foster a culture where people can speak out without hesitation.foster a culture where people can speak out without hesitation.

For more information on LGBTQ-related initiatives, click hereFor more information on LGBTQ-related initiatives, click here

Supporting men's participation in childcareSupporting men's participation in childcare

Nursing care supportNursing care support

Creating an inclusive workplaceCreating an inclusive workplace

LGBTQ InitiativesLGBTQ Initiatives
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The name The name was createdwas created with the hope that the circle of ALLY will with the hope that the circle of ALLY will

spread from FamilyMart to infinity like sunlight.spread from FamilyMart to infinity like sunlight.

Distribute basic knowledge videos and handbooks to allDistribute basic knowledge videos and handbooks to all

employeesemployees

News distribution for all employeesNews distribution for all employees

LGBTQ SeminarLGBTQ Seminar

We distribute stickers to employees who declare their ALLYWe distribute stickers to employees who declare their ALLY

status to make it visible. We also operate an ALLYstatus to make it visible. We also operate an ALLY

community that employees can voluntarily join.community that employees can voluntarily join.

As the circle of ALLYs expands, the psychological safety ofAs the circle of ALLYs expands, the psychological safety of

the organization will increase, fostering a culture wherethe organization will increase, fostering a culture where

people can speak up without hesitation.people can speak up without hesitation.

Learning about LGBTQ is one way of learning about the diversity of each employee. We start by "understanding LGBTQLearning about LGBTQ is one way of learning about the diversity of each employee. We start by "understanding LGBTQ

correctly."correctly."

We will work to increase the number of "ALLYS" who express their understanding and support for sexual minorities,We will work to increase the number of "ALLYS" who express their understanding and support for sexual minorities,

including LGBTQ. Each of us will think, act, and realize a workplace where everyone can be themselves and what we can doincluding LGBTQ. Each of us will think, act, and realize a workplace where everyone can be themselves and what we can do

for our franchisees and customers.for our franchisees and customers.

ALLY ActivitiesALLY Activities

LGBTQ activism symbolLGBTQ activism symbol

Cultivating correct knowledge and understandingCultivating correct knowledge and understanding

Creating a safe and secure environmentCreating a safe and secure environment
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Declares support for "Business for Marriage Equality (BME)"Declares support for "Business for Marriage Equality (BME)"

In July 2023, we supported the "Business for Marriage Equality"In July 2023, we supported the "Business for Marriage Equality"

campaign, which calls for marriage equality (legalization of same-sexcampaign, which calls for marriage equality (legalization of same-sex

marriage) in Japan.marriage) in Japan.

Click here for the "BME" homepage.Click here for the "BME" homepage. 

In order to expand the circle of allies who understand andIn order to expand the circle of allies who understand and

support LGBTQ, and to support the creation of a societysupport LGBTQ, and to support the creation of a society

where everyone can be themselves, starting in 2021, we willwhere everyone can be themselves, starting in 2021, we will

be changing the hot snack bags inspired by our signaturebe changing the hot snack bags inspired by our signature

product, Famichiki, to rainbow colors (six colors) thatproduct, Famichiki, to rainbow colors (six colors) that

represent sexual diversity and LGBTQ, and will be offeringrepresent sexual diversity and LGBTQ, and will be offering

them in limited quantities.them in limited quantities.

In fiscal year 2025, we implemented the "We areIn fiscal year 2025, we implemented the "We are

“Rainbow”" campaign at FamilyMart nationwide, with the“Rainbow”" campaign at FamilyMart nationwide, with the

theme of supporting the creation of a society wheretheme of supporting the creation of a society where

everyone can thrive in their own way, transcendingeveryone can thrive in their own way, transcending

corporate boundaries. A portion of the sales from thesecorporate boundaries. A portion of the sales from these

campaigns was donated to the certified non-profitcampaigns was donated to the certified non-profit

organization ReBit, and is used for classes and training thatorganization ReBit, and is used for classes and training that

encourage students and children to think about diversity,encourage students and children to think about diversity,

including LGBTQ+ issues. We also collaborated withincluding LGBTQ+ issues. We also collaborated with

FamilyMart 's "Authentic Self Project."FamilyMart 's "Authentic Self Project."

Same-sex partnership personnel system introducedSame-sex partnership personnel system introduced

We have introduced a personnel system that allows same-sex partners to receive the same internal systems and benefits asWe have introduced a personnel system that allows same-sex partners to receive the same internal systems and benefits as

legal spouses. Employees who have made the necessary notifications can receive internal systems such as special leave forlegal spouses. Employees who have made the necessary notifications can receive internal systems such as special leave for

special occasions, childcare leave, and various allowances for same-sex partners and their children and parents.special occasions, childcare leave, and various allowances for same-sex partners and their children and parents.

Establishment of an LGBTQ consultation desk (an external consultation desk available to employees)Establishment of an LGBTQ consultation desk (an external consultation desk available to employees)

Expanding franchise entry requirementsExpanding franchise entry requirements

From March 2023, common-law marriages and same-sex partners will be able to join under all contract types.From March 2023, common-law marriages and same-sex partners will be able to join under all contract types.

Click here for the release(JP)Click here for the release(JP)

Product-based initiativesProduct-based initiatives
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In December 2025, Coca-Cola Bottlers Japan Inc. collaborated with the certified NPO ReBit to conduct a class for second-In December 2025, Coca-Cola Bottlers Japan Inc. collaborated with the certified NPO ReBit to conduct a class for second-

year junior high school students in Kawasaki City titled "What are diverse sexualities? - Aiming for a society where we canyear junior high school students in Kawasaki City titled "What are diverse sexualities? - Aiming for a society where we can

accept each other's differences," in order to promote understanding of LGBTQ issues.accept each other's differences," in order to promote understanding of LGBTQ issues.

Click here for the ReBit homepage.Click here for the ReBit homepage. 

Initiatives with the local communityInitiatives with the local community
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"Work with Pride" website"Work with Pride" website 

Note: The PRIDE Index was established in 2016 by the voluntary organizationNote: The PRIDE Index was established in 2016 by the voluntary organization

"work with Pride" with the aim of creating LGBTQ-friendly workplaces. It is"work with Pride" with the aim of creating LGBTQ-friendly workplaces. It is

Japan's first index to evaluate initiatives related to LGBT and other sexualJapan's first index to evaluate initiatives related to LGBT and other sexual

minorities in the workplace.minorities in the workplace.

Based on the "Comprehensive Partnership Agreement" concluded withBased on the "Comprehensive Partnership Agreement" concluded with

Okazaki City, Aichi Prefecture, as part of our community-based efforts, we haveOkazaki City, Aichi Prefecture, as part of our community-based efforts, we have

been placing information cards for the "LGBT Telephone Consultation"been placing information cards for the "LGBT Telephone Consultation"

established by Okazaki City in stores in Okazaki City since March 2021. Thisestablished by Okazaki City in stores in Okazaki City since March 2021. This

initiative has been recognized and selected as a "Best Practice" for 2021.initiative has been recognized and selected as a "Best Practice" for 2021.

Okazaki City LGBT TelephoneOkazaki City LGBT Telephone

Consultation Information CardConsultation Information Card

 

In the "PRIDE Index 2025," we received the highest rating of "Gold" for the sixth consecutive year, and also earnedIn the "PRIDE Index 2025," we received the highest rating of "Gold" for the sixth consecutive year, and also earned

"Rainbow Certification" for the second consecutive year."Rainbow Certification" for the second consecutive year.

"PRIDE Index" - an index for evaluating LGBTQ initiatives"PRIDE Index" - an index for evaluating LGBTQ initiatives
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We are expanding the scope of work for employees with disabilities to include stores, head office, sales offices, farms, etc.,We are expanding the scope of work for employees with disabilities to include stores, head office, sales offices, farms, etc.,

so that they can work with enthusiasm. We also consider aptitude when placing employees, and have an evaluation systemso that they can work with enthusiasm. We also consider aptitude when placing employees, and have an evaluation system

that allows them to move up the ladder. If necessary, we will strengthen cooperation with support organizations to create athat allows them to move up the ladder. If necessary, we will strengthen cooperation with support organizations to create a

workplace where employees can utilize their individuality and thrive.workplace where employees can utilize their individuality and thrive.

Our employment rate for people with disabilities is 3.30% (as of June 1, 2025). We will continue to actively employ peopleOur employment rate for people with disabilities is 3.30% (as of June 1, 2025). We will continue to actively employ people

with disabilities and promote the creation of an organizational culture that embraces diversity.with disabilities and promote the creation of an organizational culture that embraces diversity.

ShopShop

They start out by stocking shelves and cleaning, and are then active in a variety of store tasks according to their abilities.They start out by stocking shelves and cleaning, and are then active in a variety of store tasks according to their abilities.

Business Support CenterBusiness Support Center

Each department is assigned routine tasks that are tailored to the individual's disability characteristics. This not onlyEach department is assigned routine tasks that are tailored to the individual's disability characteristics. This not only

expands the opportunities for employees with disabilities and improves their skills, but also brings benefits to eachexpands the opportunities for employees with disabilities and improves their skills, but also brings benefits to each

department in terms of improving work efficiency.department in terms of improving work efficiency.

Main officeMain office

Employees are assigned to various departments based on their experience and abilities.Employees are assigned to various departments based on their experience and abilities.

Offices and sales offices nationwideOffices and sales offices nationwide

Employees with disabilities are also working in our offices and sales offices across the country, helping to foster a workEmployees with disabilities are also working in our offices and sales offices across the country, helping to foster a work

environment where people are considerate of their colleagues, regardless of whether they have a disability or not.environment where people are considerate of their colleagues, regardless of whether they have a disability or not.

FarmFarm

At a farm in Nagareyama City, Chiba Prefecture, staff with disabilities cultivate organic vegetables. The harvestedAt a farm in Nagareyama City, Chiba Prefecture, staff with disabilities cultivate organic vegetables. The harvested

vegetables are sold at 12 nearby stores.vegetables are sold at 12 nearby stores.

Agriculture-welfare collaborationAgriculture-welfare collaboration

Starting in fiscal 2024, we will begin agricultural-welfare collaboration with farmers in Chiba and Saitama prefectures.Starting in fiscal 2024, we will begin agricultural-welfare collaboration with farmers in Chiba and Saitama prefectures.

This will expand opportunities for staff with disabilities, as well as help alleviate labor shortages at farms and promoteThis will expand opportunities for staff with disabilities, as well as help alleviate labor shortages at farms and promote

understanding of disabilities in the local community.understanding of disabilities in the local community.

Empowering people with disabilitiesEmpowering people with disabilities

Opportunities for people with disabilitiesOpportunities for people with disabilities
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Farm experienceFarm experience

Since fiscal year 2022, all new employees have participated in annual hands-Since fiscal year 2022, all new employees have participated in annual hands-

on training at the farm. on training at the farm. 

By participating in vegetable harvesting and shipping alongside employees withBy participating in vegetable harvesting and shipping alongside employees with

disabilities, and by visiting sales floors in retail stores, employees gain andisabilities, and by visiting sales floors in retail stores, employees gain an

understanding of diversity and experience community-oriented initiatives.understanding of diversity and experience community-oriented initiatives.

Meeting to deepen understanding of disabilitiesMeeting to deepen understanding of disabilities

We promote employee understanding of disabilities through various experiences,We promote employee understanding of disabilities through various experiences,

such as providing opportunities for employees with disabilities who work on farmssuch as providing opportunities for employees with disabilities who work on farms

to sell vegetables face-to-face within the company and interacting with each other,to sell vegetables face-to-face within the company and interacting with each other,

as well as experience in sign language, sensory hypersensitivity, walking on brailleas well as experience in sign language, sensory hypersensitivity, walking on braille

blocks using a white cane, etc. We also provide opportunities in stores to learnblocks using a white cane, etc. We also provide opportunities in stores to learn

about the problems of customers with disabilities from their perspective and useabout the problems of customers with disabilities from their perspective and use

this to provide shopping support.this to provide shopping support.

Disability awareness workshopDisability awareness workshop

Employee experience-based trainingEmployee experience-based training
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The Tokyo Metropolitan Government is working with companies and otherThe Tokyo Metropolitan Government is working with companies and other

organizations to foster social momentum for a barrier-free mindset through theorganizations to foster social momentum for a barrier-free mindset through the

"Barrier-Free Mental Support Company" collaboration project. In this project,"Barrier-Free Mental Support Company" collaboration project. In this project,

FamilyMart has been recognized as a "Barrier-Free Mental Support Company"FamilyMart has been recognized as a "Barrier-Free Mental Support Company"

for 2022 as a company that is taking particularly outstanding initiatives infor 2022 as a company that is taking particularly outstanding initiatives in

terms of innovation, originality, and ripple effects, and has been registered as aterms of innovation, originality, and ripple effects, and has been registered as a

"Barrier-Free Mental Support Company.""Barrier-Free Mental Support Company."

 

Tokyo Metropolitan Government's "Barrier-Free Mind"Tokyo Metropolitan Government's "Barrier-Free Mind"

website can be found herewebsite can be found here


Tokyo Metropolitan GovernmentTokyo Metropolitan Government

"Barrier-Free Mind" Good Example"Barrier-Free Mind" Good Example

Company MarkCompany Mark

Among companies in Tokyo that actively employ people with disabilities andAmong companies in Tokyo that actively employ people with disabilities and

meet the legally mandated employment rate, we received the "Japanmeet the legally mandated employment rate, we received the "Japan

Organization for Employment of the Elderly, Persons with Disabilities and JobOrganization for Employment of the Elderly, Persons with Disabilities and Job

Seekers President's Award" in the "Awards for Excellent Businesses inSeekers President's Award" in the "Awards for Excellent Businesses in

Employment of Persons with Disabilities (Tokyo Branch)," which recognizesEmployment of Persons with Disabilities (Tokyo Branch)," which recognizes

businesses that have been working for many years to promote the employmentbusinesses that have been working for many years to promote the employment

and job stability of people with disabilities. Our continuous efforts andand job stability of people with disabilities. Our continuous efforts and

achievements, such as promoting the creation of an organization whereachievements, such as promoting the creation of an organization where

individual strengths can be maximized and implementing workplaceindividual strengths can be maximized and implementing workplace

placements according to individual abilities and aptitudes, were recognized,placements according to individual abilities and aptitudes, were recognized,

leading to this award.leading to this award.

Certified as a good example of a "Barrier-Free Mind" companyCertified as a good example of a "Barrier-Free Mind" company

by the Tokyo Metropolitan Governmentby the Tokyo Metropolitan Government

Received the President's Award for Outstanding AchievementReceived the President's Award for Outstanding Achievement

from the Japan Organization for Employment of the Elderly,from the Japan Organization for Employment of the Elderly,

Persons with Disabilities and Job Seekers.Persons with Disabilities and Job Seekers.
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To achieve sustainable growth for FamilyMart, we are actively recruiting new personnel and developing highly specializedTo achieve sustainable growth for FamilyMart, we are actively recruiting new personnel and developing highly specialized

personnel, while also revitalizing senior personnel who already possess a high level of expertise and skills and have apersonnel, while also revitalizing senior personnel who already possess a high level of expertise and skills and have a

proven track record.proven track record.

In fiscal 2021, we significantly revised our re-employment system, redefining and further segmenting the roles andIn fiscal 2021, we significantly revised our re-employment system, redefining and further segmenting the roles and

treatment we expect from senior employees.treatment we expect from senior employees.

This allows us to treat employees according to their skills, abilities, and performance, thereby increasing their motivationThis allows us to treat employees according to their skills, abilities, and performance, thereby increasing their motivation

and expanding opportunities for them to shine.and expanding opportunities for them to shine.

As a result, as of March 2026, 191 senior employees (149 men and 42 women) are continuing to work and contribute to theAs a result, as of March 2026, 191 senior employees (149 men and 42 women) are continuing to work and contribute to the

company even after reaching retirement age.company even after reaching retirement age.

We operate a "Meister System" in which highly specialized, high-performing senior personnel are treated as "MeisterWe operate a "Meister System" in which highly specialized, high-performing senior personnel are treated as "Meister

employees" and are given opportunities to be actively involved in training the next generation and imparting their know-employees" and are given opportunities to be actively involved in training the next generation and imparting their know-

how, thereby aiming to increase the motivation of senior employees themselves and create a synergistic effect with thehow, thereby aiming to increase the motivation of senior employees themselves and create a synergistic effect with the

training of younger employees.training of younger employees.

23 senior employees with high skills in various departments, such as rent negotiations, corporate sales, and quality control,23 senior employees with high skills in various departments, such as rent negotiations, corporate sales, and quality control,

have been appointed Meisters and are active in their respective departments.have been appointed Meisters and are active in their respective departments.

Seniors' ActivitiesSeniors' Activities

Renewal of the re-employment systemRenewal of the re-employment system

Meister SystemMeister System
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Since 2021, we have been recognized as a "Best Workplace" for threeSince 2021, we have been recognized as a "Best Workplace" for three

consecutive years at the D&I Awards, Japan's largest awards program thatconsecutive years at the D&I Awards, Japan's largest awards program that

recognizes and honors companies working on diversity and inclusion. Inrecognizes and honors companies working on diversity and inclusion. In

addition, in 2022, we received the D&I Award Grand Prize (Large Companyaddition, in 2022, we received the D&I Award Grand Prize (Large Company

Division), which is given to companies with high diversity scores and roleDivision), which is given to companies with high diversity scores and role

model initiatives among certified companies.model initiatives among certified companies.

Reasons for the awardReasons for the award

<Reasons for winning the 2022 D&I Award Grand Prize (Large Company<Reasons for winning the 2022 D&I Award Grand Prize (Large Company

Category)>Category)>

Although it is difficult to instill D&I into the company due to its largeAlthough it is difficult to instill D&I into the company due to its large

size, the company is getting employees across the country involved bysize, the company is getting employees across the country involved by

creating interview sheets to create opportunities for employees whocreating interview sheets to create opportunities for employees who

have had children to talk with their superiors, publicizing thehave had children to talk with their superiors, publicizing the

company's internal systems, holding internal awards, selecting SDGcompany's internal systems, holding internal awards, selecting SDG

leaders in each department and region, and hosting company-wideleaders in each department and region, and hosting company-wide

programs. The company is also proactive in encouraging employeesprograms. The company is also proactive in encouraging employees

with disabilities to thrive. Promoting D&I in a place that anyone canwith disabilities to thrive. Promoting D&I in a place that anyone can

use, such as a convenience store, has a large social impact. (D&I Awarduse, such as a convenience store, has a large social impact. (D&I Award

Management Office)Management Office)

The "D&IAward" is an award hosted by JobRainbow Co., Ltd. that recognizesThe "D&IAward" is an award hosted by JobRainbow Co., Ltd. that recognizes

companies that are working on diversity and inclusion. (First held in 2021)companies that are working on diversity and inclusion. (First held in 2021)

Certification is given according to the level of efforts made, using a "diversityCertification is given according to the level of efforts made, using a "diversity

score" consisting of five elements: "gender," "childcare/elderly care,"score" consisting of five elements: "gender," "childcare/elderly care,"

"disability," "multicultural coexistence," and "LGBT.""disability," "multicultural coexistence," and "LGBT."

JobRainbow websiteJobRainbow website 

Winner of the D&I Award Grand Prize (large companyWinner of the D&I Award Grand Prize (large company

category)category)
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For companies to maintain and strengthen their competitiveness and achieve sustainable growth, it is becoming moreFor companies to maintain and strengthen their competitiveness and achieve sustainable growth, it is becoming more

important than ever to develop well-planned training programs that enhance and maximize the capabilities of theirimportant than ever to develop well-planned training programs that enhance and maximize the capabilities of their

employees and to strategically support their employees' career development.employees and to strategically support their employees' career development.

Furthermore, in the convenience store industry, where social and consumer needs are diversifying and the competitiveFurthermore, in the convenience store industry, where social and consumer needs are diversifying and the competitive

environment is intensifying across business categories, labor shortages in stores and logistics are becoming more serious,environment is intensifying across business categories, labor shortages in stores and logistics are becoming more serious,

making efforts to secure talented personnel and prevent employee turnover important issues that affect a company'smaking efforts to secure talented personnel and prevent employee turnover important issues that affect a company's

competitiveness.competitiveness.

FamilyMart is creating systems and mechanisms that allow employees with diverse skills and expertise to thrive andFamilyMart is creating systems and mechanisms that allow employees with diverse skills and expertise to thrive and

continue to grow in accordance with the human resources management cycle of hiring → training → placement/transfer →continue to grow in accordance with the human resources management cycle of hiring → training → placement/transfer →

evaluation/treatment, and is positioning this as a human resources strategy that will support sustainable growth.evaluation/treatment, and is positioning this as a human resources strategy that will support sustainable growth.

In particular, with regard to "human resource development," we will strive to enrich educational programs that allowIn particular, with regard to "human resource development," we will strive to enrich educational programs that allow

employees to learn independently and work to develop motivated personnel who can lead innovation and the creation ofemployees to learn independently and work to develop motivated personnel who can lead innovation and the creation of

new value.new value.

Human Resource Development InitiativesHuman Resource Development Initiatives

Basic ConceptBasic Concept

FamilyMart 's Overall Human Resource StrategyFamilyMart 's Overall Human Resource Strategy

Addressing Material Issues › Material Issues 5: Creating a rewarding organizational culture and developing our people › Human Resource
Development Initiatives

191



FamilyMart recruits new graduates every year, primarily from undergraduate and graduate schools. A key feature of thisFamilyMart recruits new graduates every year, primarily from undergraduate and graduate schools. A key feature of this

recruitment process is its emphasis on supporting students' career education, going beyond mere talent acquisition.recruitment process is its emphasis on supporting students' career education, going beyond mere talent acquisition.

Specifically, in addition to a program that simulates the work of a supervisor, we have introduced workshops on self-Specifically, in addition to a program that simulates the work of a supervisor, we have introduced workshops on self-

analysis and company research. Through these, we support students in deepening their understanding of their own careersanalysis and company research. Through these, we support students in deepening their understanding of their own careers

and making proactive career choices. Participating students have given us high praise, saying things like, "Myand making proactive career choices. Participating students have given us high praise, saying things like, "My

understanding of the industry deepened," and "It led to a more satisfying job search."understanding of the industry deepened," and "It led to a more satisfying job search."

In fiscal year 2026, we hired 54 new graduates (30 men and 24 women).In fiscal year 2026, we hired 54 new graduates (30 men and 24 women).

Furthermore, after joining the company, we have established a training curriculum that allows new employees to graduallyFurthermore, after joining the company, we have established a training curriculum that allows new employees to gradually

acquire fundamental business skills and know-how in store operations and management, which are the core of FamilyMartacquire fundamental business skills and know-how in store operations and management, which are the core of FamilyMart

business, through two years of store work. We provide continuous support so that new employees can quickly grow intobusiness, through two years of store work. We provide continuous support so that new employees can quickly grow into

valuable assets who can contribute to the company.valuable assets who can contribute to the company.

Especially during your first year with the company, a dedicated trainer will provide support and guidance as you build yourEspecially during your first year with the company, a dedicated trainer will provide support and guidance as you build your

foundation.foundation.

In order to strengthen human resource development, FamilyMart restructured its organization in fiscal 2019 to establish aIn order to strengthen human resource development, FamilyMart restructured its organization in fiscal 2019 to establish a

Human Resources Development Department, established a unique education system, and supported employees inHuman Resources Development Department, established a unique education system, and supported employees in

developing their own careers independently.developing their own careers independently.

Recruiting talentRecruiting talent

Human Resource DevelopmentHuman Resource Development
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Specifically, in addition to company-wide training such as educational programs for each employee's rank and age groupSpecifically, in addition to company-wide training such as educational programs for each employee's rank and age group

and a next-generation leader development program for selected employees, we also provide department-specific and job-and a next-generation leader development program for selected employees, we also provide department-specific and job-

specific training to help each department acquire the knowledge, skills and expertise required. By effectively combiningspecific training to help each department acquire the knowledge, skills and expertise required. By effectively combining

on-the-job training and off-the-job training, we are promoting the systematic development of human resources.on-the-job training and off-the-job training, we are promoting the systematic development of human resources.

In the rapidly changing retail industry, we aim for the sustainable growth of our company by cultivating "autonomousIn the rapidly changing retail industry, we aim for the sustainable growth of our company by cultivating "autonomous

human resources" who possess initiative and advanced thinking skills.human resources" who possess initiative and advanced thinking skills.

As a foundation for developing "autonomous human resources," FamilyMart is focusing on creating an environment whereAs a foundation for developing "autonomous human resources," FamilyMart is focusing on creating an environment where

each employee can proactively shape their career and take on challenges, starting with their own will.each employee can proactively shape their career and take on challenges, starting with their own will.

Building upon the "Career Counseling Office" established in 2024, the organization was restructured into the "CareerBuilding upon the "Career Counseling Office" established in 2024, the organization was restructured into the "Career

Development Group" in 2026. Beyond its traditional functions of consultation and problem-solving, it has evolved into aDevelopment Group" in 2026. Beyond its traditional functions of consultation and problem-solving, it has evolved into a

system that draws out employees' strengths, expands their potential, and supports the career development of eachsystem that draws out employees' strengths, expands their potential, and supports the career development of each

individual employee. This strongly supports the growth of both the organization and individuals.individual employee. This strongly supports the growth of both the organization and individuals.

In addition to career support tailored to the turning points and circumstances of each job role, we continuously provideIn addition to career support tailored to the turning points and circumstances of each job role, we continuously provide

opportunities for "individual career counseling" that anyone, regardless of whether they are in a management or staffopportunities for "individual career counseling" that anyone, regardless of whether they are in a management or staff

position, can apply for at any time. Our in-house staff, who hold national career consultant qualifications, provideposition, can apply for at any time. Our in-house staff, who hold national career consultant qualifications, provide

personalized support to each individual, ensuring that the benefits are not limited to temporary training, but ratherpersonalized support to each individual, ensuring that the benefits are not limited to temporary training, but rather

support a cycle of concrete career development and challenges in their daily work.support a cycle of concrete career development and challenges in their daily work.

FamilyMart 's career support: Unlocking the future for each individual.FamilyMart 's career support: Unlocking the future for each individual.
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In fiscal year 2024, we strengthened and restructured the IT and digital talent development program launched in fiscal yearIn fiscal year 2024, we strengthened and restructured the IT and digital talent development program launched in fiscal year

2023. In accordance with the Ministry of Economy, Trade and Industry’s “Digital Skills Standards,” we have established a2023. In accordance with the Ministry of Economy, Trade and Industry’s “Digital Skills Standards,” we have established a

talent development framework that starts with basic DX literacy training for all employees and includes the developmenttalent development framework that starts with basic DX literacy training for all employees and includes the development

of business architects (for improving internal operations), data utilization talent, and AI promotion talent, with selectiveof business architects (for improving internal operations), data utilization talent, and AI promotion talent, with selective

training provided according to their skill levels.training provided according to their skill levels.

Strengthening DX human resource development programsStrengthening DX human resource development programs
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FamilyMart implements selective leadership development programs atFamilyMart implements selective leadership development programs at

each level with the aim of nurturing future management talent. Througheach level with the aim of nurturing future management talent. Through

direct instruction from instructors and executives, as well as variousdirect instruction from instructors and executives, as well as various

workshops, this program aims to elevate participants' perspectives andworkshops, this program aims to elevate participants' perspectives and

deepen their self-exploration, thereby helping them establish andeepen their self-exploration, thereby helping them establish an

unwavering sense of self.unwavering sense of self.

Since 2022, some programs have included overseas study tours, allowingSince 2022, some programs have included overseas study tours, allowing

participants to broaden their perspective beyond Japan and cultivate aparticipants to broaden their perspective beyond Japan and cultivate a

forward-looking mindset and way of thinking. We also forward-looking mindset and way of thinking. We also offer sessionsoffer sessions

where participants can share a vision for the future through dialogue withwhere participants can share a vision for the future through dialogue with

business leaders.business leaders.

Furthermore, for management candidates aiming for department headFurthermore, for management candidates aiming for department head

positions, we provide executive coaching by external coaches to improvepositions, we provide executive coaching by external coaches to improve

the quality of management decisions and promote a change in mindset.the quality of management decisions and promote a change in mindset.

FamilyMart positions the development of leaders who will shape theFamilyMart positions the development of leaders who will shape the

future of FamilyMart as an ongoing initiative, and aims for sustainablefuture of FamilyMart as an ongoing initiative, and aims for sustainable

growth by cultivating leaders who can always adapt to the changinggrowth by cultivating leaders who can always adapt to the changing

times.times.

Outdoor WorkshopOutdoor Workshop

Field work during an overseas study tour (Singapore)Field work during an overseas study tour (Singapore) Group photo after the announcement of the transformation planGroup photo after the announcement of the transformation plan

FamilyMart has established a supervisor trainee period to help employees acquire the skills necessary for supervisoryFamilyMart has established a supervisor trainee period to help employees acquire the skills necessary for supervisory

roles, and has put in place an educational system to enable them to excel as supervisors. In addition to company-wideroles, and has put in place an educational system to enable them to excel as supervisors. In addition to company-wide

training, supervisors receive professional development through assessments and training programs to enhance theirtraining, supervisors receive professional development through assessments and training programs to enhance their

expertise.expertise.

Leadership Development ProgramLeadership Development Program

Supervisor position education systemSupervisor position education system
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Note: We will also develop an educational system for other occupations to develop specialist human resources.Note: We will also develop an educational system for other occupations to develop specialist human resources.

In response to changing social conditions and intensifying competition in the convenience store industry, FamilyMart hasIn response to changing social conditions and intensifying competition in the convenience store industry, FamilyMart has

introduced a grading system that allows each employee to grow autonomously and pursue diverse career paths so thatintroduced a grading system that allows each employee to grow autonomously and pursue diverse career paths so that

they can maximize their potential. Aiming to be "an organization where motivated employees can take on challengesthey can maximize their potential. Aiming to be "an organization where motivated employees can take on challenges

without hesitation and where their strengths and expertise are fairly evaluated," we are building a system that supportswithout hesitation and where their strengths and expertise are fairly evaluated," we are building a system that supports

diverse growth according to individual aspirations.diverse growth according to individual aspirations.

Grade system and diverse career pathsGrade system and diverse career paths
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As career paths beyond the J/M/S positions, we have established aAs career paths beyond the J/M/S positions, we have established a

"management course" that maximizes organizational results through"management course" that maximizes organizational results through

management, as well as a "specialist course (P position)" that drivesmanagement, as well as a "specialist course (P position)" that drives

business transformation by demonstrating high-level expertise in abusiness transformation by demonstrating high-level expertise in a

specific field. To ensure that outstanding technical and professionalspecific field. To ensure that outstanding technical and professional

talent maintains motivation and can thrive in the long term, specialiststalent maintains motivation and can thrive in the long term, specialists

are given the same compensation and treatment tables as managers. Weare given the same compensation and treatment tables as managers. We

have also established a "TR position (Transition)" that provides gradualhave also established a "TR position (Transition)" that provides gradual

support for role changes and career redesign, supporting flexible careersupport for role changes and career redesign, supporting flexible career

changes.changes.

To enable talented young employees to advance quickly without stagnation, we have shortened the standard periodTo enable talented young employees to advance quickly without stagnation, we have shortened the standard period

required to reach the same rank for promotion to two years in principle, allowing for rapid career development. At therequired to reach the same rank for promotion to two years in principle, allowing for rapid career development. At the

same time, by introducing an objective "promotion review (examination, etc.)", we fairly measure business skills andsame time, by introducing an objective "promotion review (examination, etc.)", we fairly measure business skills and

necessary knowledge, ensuring a highly satisfactory promotion system.necessary knowledge, ensuring a highly satisfactory promotion system.

At FamilyMart, employees can gain experience as supervisors and advance to management positions, or becomeAt FamilyMart, employees can gain experience as supervisors and advance to management positions, or become

specialists and managers in their respective departments. This allows for diverse career paths and work experiencespecialists and managers in their respective departments. This allows for diverse career paths and work experience

through regular rotations and the selection of multiple career tracks.through regular rotations and the selection of multiple career tracks.

Regarding transfers, we make appropriate decisions based on a comprehensive assessment of the employee's wishes,Regarding transfers, we make appropriate decisions based on a comprehensive assessment of the employee's wishes,

aptitude, and the company's circumstances.aptitude, and the company's circumstances.

In addition to the usual internal job posting system, FamilyMart has also established its own career point system and self-In addition to the usual internal job posting system, FamilyMart has also established its own career point system and self-

reporting system, which give priority to the transfer requests of talented employees, thereby proactively supportingreporting system, which give priority to the transfer requests of talented employees, thereby proactively supporting

employees in their independent career development.employees in their independent career development.

Diverse career optionsDiverse career options

Promoting early contributions and ensuring fairnessPromoting early contributions and ensuring fairness

Appropriate allocation and regular rotationAppropriate allocation and regular rotation
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This system allows employees to voluntarily express their medium- to long-term career vision during interviews with theirThis system allows employees to voluntarily express their medium- to long-term career vision during interviews with their

superiors.superiors.

This is not only an opportunity for employees to identify current issues and the necessary knowledge and actions toThis is not only an opportunity for employees to identify current issues and the necessary knowledge and actions to

achieve their career vision and use this to grow as individuals, but also an important opportunity for employees to reach aachieve their career vision and use this to grow as individuals, but also an important opportunity for employees to reach a

common understanding with their superiors about current concerns, etc.common understanding with their superiors about current concerns, etc.

This system is designed to cultivate broad-minded individuals with perspectives from both the field and headquartersThis system is designed to cultivate broad-minded individuals with perspectives from both the field and headquarters

through strategic personnel exchanges between the field and headquarters.through strategic personnel exchanges between the field and headquarters.

Each year, we select approximately 20 employees, mainly from supervisor (SV) positions nationwide, and assign them toEach year, we select approximately 20 employees, mainly from supervisor (SV) positions nationwide, and assign them to

various departments at headquarters for a limited period of two years.various departments at headquarters for a limited period of two years.

After the period ends, participants return to their original work (region), and by continuously building upon this experience,After the period ends, participants return to their original work (region), and by continuously building upon this experience,

we will create a pool of personnel across the country who have experience in the work and job roles of headquarters staff.we will create a pool of personnel across the country who have experience in the work and job roles of headquarters staff.

By lowering the barriers between headquarters and the field, and by enabling personnel who deeply understand theBy lowering the barriers between headquarters and the field, and by enabling personnel who deeply understand the

operational know-how and challenges of both sides to play an active role in each workplace, we aim to promoteoperational know-how and challenges of both sides to play an active role in each workplace, we aim to promote

transformation throughout the organization and strengthen collaborative systems.transformation throughout the organization and strengthen collaborative systems.

This system was established to fulfill the wishes of outstanding employees as much as possible during regular transfers.This system was established to fulfill the wishes of outstanding employees as much as possible during regular transfers.

Employees who have earned a certain number of points based on their performance evaluations can submit a transferEmployees who have earned a certain number of points based on their performance evaluations can submit a transfer

request when self-reporting. The transfer request will be approved after screening by the person in charge of therequest when self-reporting. The transfer request will be approved after screening by the person in charge of the

department to which the employee wishes to be transferred, and if the request is accepted, it will be reflected in thedepartment to which the employee wishes to be transferred, and if the request is accepted, it will be reflected in the

personnel transfer.personnel transfer.

FamilyMart seeks individuals who are "ambitious about reform, boldly embrace change, and act concretely and quickly" toFamilyMart seeks individuals who are "ambitious about reform, boldly embrace change, and act concretely and quickly" to

achieve sustainable growth. To encourage each employee's challenges and fairly and effectively reward theirachieve sustainable growth. To encourage each employee's challenges and fairly and effectively reward their

achievements, we operate a highly fair evaluation and compensation system.achievements, we operate a highly fair evaluation and compensation system.

Self-reporting systemSelf-reporting system

HRP System (Field-Head Office Personnel Exchange Program)HRP System (Field-Head Office Personnel Exchange Program)

Career Points SystemCareer Points System

About the evaluation systemAbout the evaluation system
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We not only measure the specific results based on each employee's mission through our Management by Objectives (MBO)We not only measure the specific results based on each employee's mission through our Management by Objectives (MBO)

system, but we also operate a system that comprehensively evaluates employees from multiple perspectives, includingsystem, but we also operate a system that comprehensively evaluates employees from multiple perspectives, including

their behavioral characteristics in the process of completing work tasks and in areas such as "challenge" and "adapting totheir behavioral characteristics in the process of completing work tasks and in areas such as "challenge" and "adapting to

change." Rather than focusing solely on results, we have established a highly satisfactory system by fairly evaluating thechange." Rather than focusing solely on results, we have established a highly satisfactory system by fairly evaluating the

specific actions and processes that lead to those results and reflecting this in their compensation. Furthermore, in thespecific actions and processes that lead to those results and reflecting this in their compensation. Furthermore, in the

evaluation of managers, we place particular emphasis on guiding and developing subordinates and supporting theirevaluation of managers, we place particular emphasis on guiding and developing subordinates and supporting their

growth by motivating them.growth by motivating them.

This session is designed to provide a forum for managers to regularly and future-oriented discussions with theirThis session is designed to provide a forum for managers to regularly and future-oriented discussions with their

subordinates in order to implement goal management with the aim of "maximizing organizational results" and "utilizing itsubordinates in order to implement goal management with the aim of "maximizing organizational results" and "utilizing it

for human resource development." It is positioned as an important opportunity to increase the likelihood of achievingfor human resource development." It is positioned as an important opportunity to increase the likelihood of achieving

goals throughout the evaluation period (1 year), link it to results, and at the same time provide employees with insightsgoals throughout the evaluation period (1 year), link it to results, and at the same time provide employees with insights

and encourage autonomous growth.and encourage autonomous growth.

To ensure that daily challenges and achievements are directly rewarded, starting in fiscal year 2026, we will double theTo ensure that daily challenges and achievements are directly rewarded, starting in fiscal year 2026, we will double the

weighting (grading) in the bonus payment coefficient calculation formula, creating a system that strongly rewards theweighting (grading) in the bonus payment coefficient calculation formula, creating a system that strongly rewards the

contributions of employees who receive high evaluations.contributions of employees who receive high evaluations.

Furthermore, in addition to regular bonuses, we have established a system to provide a "Special High-Performance Bonus"Furthermore, in addition to regular bonuses, we have established a system to provide a "Special High-Performance Bonus"

to elite top performers who have made outstanding contributions to the company or organization, highlighting theirto elite top performers who have made outstanding contributions to the company or organization, highlighting their

achievements and creating an environment that encourages employees to take on challenges.achievements and creating an environment that encourages employees to take on challenges.

At FamilyMart, we have established a system of mental and financial support through our employee mutual aid associationAt FamilyMart, we have established a system of mental and financial support through our employee mutual aid association

to ensure that all employees can perform at their best with peace of mind, in case of illness, childcare, elder care, disaster,to ensure that all employees can perform at their best with peace of mind, in case of illness, childcare, elder care, disaster,

etc. Furthermore, we offer a wide range of welfare benefits that can be used with family and colleagues to support aetc. Furthermore, we offer a wide range of welfare benefits that can be used with family and colleagues to support a

fulfilling private life and revitalize workplace communication.fulfilling private life and revitalize workplace communication.

Furthermore, we have launched a website called "FamilyMart Work-Life Book" that clearly summarizes systems andFurthermore, we have launched a website called "FamilyMart Work-Life Book" that clearly summarizes systems and

support programs related to childbirth, childcare, and elder care, promoting an environment where employees can easilysupport programs related to childbirth, childcare, and elder care, promoting an environment where employees can easily

access the information they need and use these systems with peace of mind.access the information they need and use these systems with peace of mind.

An evaluation system that rewards the process and results of challenges.An evaluation system that rewards the process and results of challenges.

Forward SessionForward Session

Bonus system and rewards for top performersBonus system and rewards for top performers

FamilyMart employee benefitsFamilyMart employee benefits
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122 days of annual leave122 days of annual leave

Annual paid leaveAnnual paid leave

Long-term service refreshment leaveLong-term service refreshment leave

Sukusuku LeaveSukusuku Leave

Spouse maternity leaveSpouse maternity leave

Health insurance and nursing careHealth insurance and nursing care

insuranceinsurance

Employees' pension insuranceEmployees' pension insurance

Employment insuranceEmployment insurance

Workers' Accident CompensationWorkers' Accident Compensation

InsuranceInsurance

Employee Mutual Aid InsuranceEmployee Mutual Aid Insurance

Severance paySeverance pay

Defined contribution corporateDefined contribution corporate

pension planpension plan

Property accumulation savingsProperty accumulation savings

FamilyMart Employee Mutual AidFamilyMart Employee Mutual Aid

AssociationAssociation

FamilyMart Employee StockFamilyMart Employee Stock

Ownership PlanOwnership Plan

Itochu Group related benefitsItochu Group related benefits

Holidays and VacationsHolidays and Vacations InsuranceInsurance Employee BenefitsEmployee Benefits
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Ensuring the safety and health of employees is one of the top priorities that companies must fulfill. Under the leadership ofEnsuring the safety and health of employees is one of the top priorities that companies must fulfill. Under the leadership of

their top management, companies are expected to prevent workplace accidents, maintain and improve health, and createtheir top management, companies are expected to prevent workplace accidents, maintain and improve health, and create

a safe, healthy, and comfortable working environment by systematically promoting occupational safety and healtha safe, healthy, and comfortable working environment by systematically promoting occupational safety and health

measures.measures.

At FamilyMart, top management has taken the lead in establishing a health management system and promoting healthAt FamilyMart, top management has taken the lead in establishing a health management system and promoting health

management based on the FamilyMart Health Charter. We are also working to contribute to the health and happy future ofmanagement based on the FamilyMart Health Charter. We are also working to contribute to the health and happy future of

all stakeholders, including customers, franchisees, and business partners.all stakeholders, including customers, franchisees, and business partners.

FamilyMart believes that the health of its employees and everyone involved with FamilyMart is the foundation for realizingFamilyMart believes that the health of its employees and everyone involved with FamilyMart is the foundation for realizing

the future we envision. Therefore, we have established the following Health Charter and are putting in place a system tothe future we envision. Therefore, we have established the following Health Charter and are putting in place a system to

promote it, as we focus on health management.promote it, as we focus on health management.

We believe that the health of our employees and everyone involved with FamilyMart is the foundationWe believe that the health of our employees and everyone involved with FamilyMart is the foundation
for realizing the future we envision, and so we have established the following Health Charter.for realizing the future we envision, and so we have established the following Health Charter.

1. Creating a workplace environment where employees can work in good health1. Creating a workplace environment where employees can work in good health

We will create an environment where employees can be mentally and physically healthy and take onWe will create an environment where employees can be mentally and physically healthy and take on
challenges at work with enjoyment and energy.challenges at work with enjoyment and energy.

2. Employees' voluntary health behavior2. Employees' voluntary health behavior

Each employee will face their own health and take voluntary healthy actions to live a long andEach employee will face their own health and take voluntary healthy actions to live a long and
fulfilling life.fulfilling life.

3. Contributing to the health of everyone involved with FamilyMart3. Contributing to the health of everyone involved with FamilyMart

FamilyMart is committed to promoting its own health and contributing to the health and happiness ofFamilyMart is committed to promoting its own health and contributing to the health and happiness of
everyone involved with FamilyMart, including franchisees, customers and the company, by providingeveryone involved with FamilyMart, including franchisees, customers and the company, by providing
products and services that contribute to mental and physical health.products and services that contribute to mental and physical health.

Date of establishment of the Health Charter: October 2019Date of establishment of the Health Charter: October 2019

Representative Director and President of FamilyMart Co., Ltd.Representative Director and President of FamilyMart Co., Ltd.

Healthy, safe and comfortable working environmentHealthy, safe and comfortable working environment

Basic ConceptBasic Concept

FamilyMart 's Health ManagementFamilyMart 's Health Management

Health CharterHealth Charter
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Under the leadership of the president, who also serves as the CWO (Chief Wellness Officer), the industrial physician, healthUnder the leadership of the president, who also serves as the CWO (Chief Wellness Officer), the industrial physician, health

management office, human resources department, labor union, and health insurance association work closely together tomanagement office, human resources department, labor union, and health insurance association work closely together to

manage and improve the health of our employees.manage and improve the health of our employees.

Each business location holds a monthly safety and health committee meeting to share company-wide issues at the regionalEach business location holds a monthly safety and health committee meeting to share company-wide issues at the regional

level and consider measures tailored to the specific challenges and circumstances of each region. Simultaneously, a systemlevel and consider measures tailored to the specific challenges and circumstances of each region. Simultaneously, a system

is in place to provide feedback from regional areas to the entire company through the central safety and health committee.is in place to provide feedback from regional areas to the entire company through the central safety and health committee.

The health committee also provides health information not only to employees but also to affiliated businesses and otherThe health committee also provides health information not only to employees but also to affiliated businesses and other

stakeholders, facilitating information exchange among participating members.stakeholders, facilitating information exchange among participating members.

14 industrial physicians (2 full-time, 12 part-time) / 2 full-time public health nurses14 industrial physicians (2 full-time, 12 part-time) / 2 full-time public health nurses

We hold safety and health committee meetings every month at the head office and at 18 locations across the country. EvenWe hold safety and health committee meetings every month at the head office and at 18 locations across the country. Even

in locations with fewer than 50 employees, we hold safety and health committee meetings every month, regardless of legalin locations with fewer than 50 employees, we hold safety and health committee meetings every month, regardless of legal

framework, to check members' working hours, paid leave status, industrial accidents that have occurred nationwide, andframework, to check members' working hours, paid leave status, industrial accidents that have occurred nationwide, and

company car accidents, as well as to exchange opinions on health promotion measures. We also hold lectures by industrialcompany car accidents, as well as to exchange opinions on health promotion measures. We also hold lectures by industrial

physicians, and are committed to improving health literacy and the level of safety and health.physicians, and are committed to improving health literacy and the level of safety and health.

Health Management Promotion SystemHealth Management Promotion System

Industrial physician, public health nurseIndustrial physician, public health nurse

Structure of the sanitation committee in each districtStructure of the sanitation committee in each district
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We have established the FamilyMart Safety and Health Policy, set targets and specific action plans through the Safety andWe have established the FamilyMart Safety and Health Policy, set targets and specific action plans through the Safety and

Health Management System, and hold discussions at health committees as part of our ongoing efforts to create aHealth Management System, and hold discussions at health committees as part of our ongoing efforts to create a

workplace environment where employees can work safely and with peace of mind.workplace environment where employees can work safely and with peace of mind.

Tokyo Labor Bureau websiteTokyo Labor Bureau website 

FamilyMart Safety and Health Policy(JP)FamilyMart Safety and Health Policy(JP)

Based on our health charter, we have implemented measures to manage and improve the physical and mental health ofBased on our health charter, we have implemented measures to manage and improve the physical and mental health of

our employees. We have implemented measures to raise health awareness and establish and maintain healthy behaviors,our employees. We have implemented measures to raise health awareness and establish and maintain healthy behaviors,

and while monitoring the progress and identifying areas for improvement, we have begun to see gradual improvements inand while monitoring the progress and identifying areas for improvement, we have begun to see gradual improvements in

health indicators. Therefore, we have updated our strategic map to further evolve our health management and realize thehealth indicators. Therefore, we have updated our strategic map to further evolve our health management and realize the

well-being of each and every employee.well-being of each and every employee.

Occupational safety policy and occupational safety and health management systemOccupational safety policy and occupational safety and health management system

Promoting health managementPromoting health management

Health Management Strategy Map (2028 Target)Health Management Strategy Map (2028 Target)
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To truly promote health management and achieve employee well-being, it is crucial to prevent measures from beingTo truly promote health management and achieve employee well-being, it is crucial to prevent measures from being

implemented and to continuously run a data-driven PDCA cycle.implemented and to continuously run a data-driven PDCA cycle.

This white paper comprehensively analyzes various data from annual health checkups, stress checks, and healthThis white paper comprehensively analyzes various data from annual health checkups, stress checks, and health

awareness surveys, as well as participation rates and improvement status of various seminars and health measures. Itawareness surveys, as well as participation rates and improvement status of various seminars and health measures. It

visualizes the effectiveness of past initiatives and identifies challenges, leading to the setting of future goals and thevisualizes the effectiveness of past initiatives and identifies challenges, leading to the setting of future goals and the

consideration of effective countermeasures.consideration of effective countermeasures.

Past initiatives (Health White Paper 2025)Past initiatives (Health White Paper 2025)
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FamilyMart Health Report 2025 ~Health White Paper 2025~.pdfFamilyMart Health Report 2025 ~Health White Paper 2025~.pdf

<Contents of the White Paper><Contents of the White Paper>

● Trends in health indicators up to fiscal year 2025● Trends in health indicators up to fiscal year 2025

●Details of health measures implemented in fiscal year 2025, results, and analysis●Details of health measures implemented in fiscal year 2025, results, and analysis

● Future policies for health management● Future policies for health management

<Items to be improved and reduction targets><Items to be improved and reduction targets>

Numerical target: 5% lower than the 2019 target.Numerical target: 5% lower than the 2019 target.

● Obesity rate: 34% in 2019 → 37% in 2025● Obesity rate: 34% in 2019 → 37% in 2025

●Smoking rate: 35% in 2019 → 28.4% in 2025 (Achieved a 5% reduction in 2019. Target is to reduce by another 5%)●Smoking rate: 35% in 2019 → 28.4% in 2025 (Achieved a 5% reduction in 2019. Target is to reduce by another 5%)

We monitor productivity metrics to ensure our employees are healthy, energetic, and performing at 100% of their potential.We monitor productivity metrics to ensure our employees are healthy, energetic, and performing at 100% of their potential.

FY2022FY2022 FY2023FY2023 FY2024FY2024 FY2025FY2025

Presenteeism (full score: 100%)*1Presenteeism (full score: 100%)*1 ‐‐ 68.7%68.7% 69.2%69.2% 69.8%69.8%

Work Engagement (full score: 6Work Engagement (full score: 6

points) *2points) *2
‐‐ 3.40 points3.40 points 3.55 points3.55 points 3.58 points3.58 points

Absenteeism※3Absenteeism※3 3.3 days3.3 days 3.3 days3.3 days 4.8 days4.8 days 3.3 days3.3 days

*1 An employee survey was conducted using SPQ (University of Tokyo 1-item version).*1 An employee survey was conducted using SPQ (University of Tokyo 1-item version).

*2 Measured using the ultra-short version of the Utrecht Work Engagement Scale (3 items). Average value of the three*2 Measured using the ultra-short version of the Utrecht Work Engagement Scale (3 items). Average value of the three

items: vitality, enthusiasm, and engagement.items: vitality, enthusiasm, and engagement.

*3 Average number of days of leave due to illness or injury for all employees. However, this excludes paid leave, etc., taken*3 Average number of days of leave due to illness or injury for all employees. However, this excludes paid leave, etc., taken

for illness or injury.for illness or injury.

We review our policies annually based on changes in data from health checkups, stress checks, and health awarenessWe review our policies annually based on changes in data from health checkups, stress checks, and health awareness

surveys. Health presents various challenges depending on age. We prepare health measures tailored to different agesurveys. Health presents various challenges depending on age. We prepare health measures tailored to different age

groups and life stages, and strive to provide support at every stage, working to promote health so that our employees cangroups and life stages, and strive to provide support at every stage, working to promote health so that our employees can

achieve well-being both physically and mentally. We invest 17,000 yen per employee per year in maintaining and improvingachieve well-being both physically and mentally. We invest 17,000 yen per employee per year in maintaining and improving

employee health.employee health.

Numerical targets and measures for health managementNumerical targets and measures for health management

Measures to achieve the goalMeasures to achieve the goal
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~New health initiatives~~New health initiatives~

FamiPay health coupon program, which we launched last year, has been able to encourage participation from people whoFamiPay health coupon program, which we launched last year, has been able to encourage participation from people who

had not previously taken part in health initiatives. Since a correlation has been observed between skipping breakfast andhad not previously taken part in health initiatives. Since a correlation has been observed between skipping breakfast and

obesity, this year we have started distributing breakfast coupons quarterly through FamiPay health coupon program.obesity, this year we have started distributing breakfast coupons quarterly through FamiPay health coupon program.

It's important to keep exercising during small moments in your daily life. We created an original exercise called "FamilyMartIt's important to keep exercising during small moments in your daily life. We created an original exercise called "FamilyMart

Exercise" that completes in "10 seconds" to the familiar rhythm. For the audio tracks, we use the melody of our OntopoExercise" that completes in "10 seconds" to the familiar rhythm. For the audio tracks, we use the melody of our Ontopo

brand 'FamilyMart, Where You Are One of the Family', and create them by job category—'Store Edition', 'SV Edition', andbrand 'FamilyMart, Where You Are One of the Family', and create them by job category—'Store Edition', 'SV Edition', and

'Staff Edition'—to encourage the continuation of the movement.'Staff Edition'—to encourage the continuation of the movement.

Behavioral change through the use of FamiPay health couponsBehavioral change through the use of FamiPay health coupons

"FamilyMart Exercise" to improve exercise awareness"FamilyMart Exercise" to improve exercise awareness
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To strengthen early detection and prevention of cancer, we have expanded the eligibility for screening subsidies. InTo strengthen early detection and prevention of cancer, we have expanded the eligibility for screening subsidies. In

addition to cancer, we have also expanded the coverage to include vascular diseases and menopausal symptoms caused byaddition to cancer, we have also expanded the coverage to include vascular diseases and menopausal symptoms caused by

aging. Furthermore, we have created videos that make it easy to understand what tests to take, recommending tests by ageaging. Furthermore, we have created videos that make it easy to understand what tests to take, recommending tests by age

group and explaining what each test entails, creating an environment that makes it easier to get screened. For men aged 42group and explaining what each test entails, creating an environment that makes it easier to get screened. For men aged 42

and women aged 38, we have named the screenings "Exorcism Screenings" to increase interest in getting screened.and women aged 38, we have named the screenings "Exorcism Screenings" to increase interest in getting screened.

Previously, our smoking cessation program was open for applications only twice a year. However, we have now created anPreviously, our smoking cessation program was open for applications only twice a year. However, we have now created an

original smoking cessation program, making it easy for employees to quit smoking at any time. We are also promotingoriginal smoking cessation program, making it easy for employees to quit smoking at any time. We are also promoting

smoking cessation measures such as posters to prevent passive smoking and smoking cessation guidance videos on in-smoking cessation measures such as posters to prevent passive smoking and smoking cessation guidance videos on in-

house signage.house signage.

We have revised our insurance system to prepare for the risk of being unable to work due to prolonged illness or injury,We have revised our insurance system to prepare for the risk of being unable to work due to prolonged illness or injury,

making it more accessible to employees. We have also added coverage for employees on leave for caregiving, helping tomaking it more accessible to employees. We have also added coverage for employees on leave for caregiving, helping to

alleviate anxieties related to caregiving.alleviate anxieties related to caregiving.

Expand cancer screening subsidies to include vascular diseases and age-relatedExpand cancer screening subsidies to include vascular diseases and age-related

diseasesdiseases

Smoking cessation measures and passive smoking countermeasuresSmoking cessation measures and passive smoking countermeasures

Introduction of long-term income protection insurance (with long-term care rider)Introduction of long-term income protection insurance (with long-term care rider)

FamilyMart regularly holds women's health seminars. In these seminars, participants learn about theFamilyMart regularly holds women's health seminars. In these seminars, participants learn about the

importance of knowing in advance and dealing with health problems that can occur due to fluctuations inimportance of knowing in advance and dealing with health problems that can occur due to fluctuations in

female hormones, such as PMS and menopause. The theme of the women's health seminar held recentlyfemale hormones, such as PMS and menopause. The theme of the women's health seminar held recently

was "To improve workplace communication! ~Understanding the hormone balance between men andwas "To improve workplace communication! ~Understanding the hormone balance between men and

women leads to a harmonious workplace!~" and included not only content for women but also awomen leads to a harmonious workplace!~" and included not only content for women but also a

discussion on male menopause. By utilizing online platforms, many employees from regional areas whodiscussion on male menopause. By utilizing online platforms, many employees from regional areas who

previously had difficulty attending were able to participate, and a large number of managers and malepreviously had difficulty attending were able to participate, and a large number of managers and male

employees also participated, making it an opportunity to deepen mutual understanding.employees also participated, making it an opportunity to deepen mutual understanding.

[Topic] Women's Seminar[Topic] Women's Seminar
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The participation rate in regular health checkups has remained at 100% since fiscal year 2020. Furthermore, we haveThe participation rate in regular health checkups has remained at 100% since fiscal year 2020. Furthermore, we have

established a system that allows employees aged 35 and over to receive comprehensive medical checkups at no cost toestablished a system that allows employees aged 35 and over to receive comprehensive medical checkups at no cost to

themselves, thus creating a system for disease prevention and early detection.themselves, thus creating a system for disease prevention and early detection.

itemitem FY2020FY2020 FY2021FY2021 FY2022FY2022 FY2023FY2023 FY2024FY2024 FY2025FY2025

Health checkupHealth checkup

attendance rateattendance rate
100%100% 100%100% 100%100% 100%100% 100%100% 100%100%

If a health checkup results indicate the need for a follow-up examination (re-test), we subsidize the cost of one suchIf a health checkup results indicate the need for a follow-up examination (re-test), we subsidize the cost of one such

examination to encourage early detection and treatment of diseases.examination to encourage early detection and treatment of diseases.

itemitem FY2020FY2020 FY2021FY2021 FY2022FY2022 FY2023FY2023 FY2024FY2024 FY2025FY2025

DetailedDetailed

examinationexamination

attendance rateattendance rate

22.8%22.8% 100%100% 100%100% 100%100% 100%100% 100%100%

Health guidanceHealth guidance

implementation rateimplementation rate
100％100％ 100％100％ 100％100％ 100%100% 100%100% 100%100%

Specific insuranceSpecific insurance

guidanceguidance

implementation rateimplementation rate

66.3%66.3% 58.5%58.5% 59.0%59.0% 53.2%53.2% 60.7%60.7% --

To enable early support, we have established a system that allows for consultations to be recommended simultaneouslyTo enable early support, we have established a system that allows for consultations to be recommended simultaneously

with stress checks, allowing us to address high-stress individuals early. Furthermore, for organizational diagnostics, wewith stress checks, allowing us to address high-stress individuals early. Furthermore, for organizational diagnostics, we

compile the data the month after the implementation period ends and provide early feedback.compile the data the month after the implementation period ends and provide early feedback.

Health management and health promotionHealth management and health promotion

Health management initiativesHealth management initiatives

health checkhealth check

FamilyMart 's follow-up measuresFamilyMart 's follow-up measures

Mental health measuresMental health measures

Stress CheckStress Check
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We have prepared e-learning so that anyone can learn cognitive behavioral therapy. Utilizing our original return-to-workWe have prepared e-learning so that anyone can learn cognitive behavioral therapy. Utilizing our original return-to-work

program, industrial physicians and public health nurses are involved from the time of leave until the employee is able toprogram, industrial physicians and public health nurses are involved from the time of leave until the employee is able to

return to work. In addition to continuous follow-up after returning to work, supervisors at the workplace learn how toreturn to work. In addition to continuous follow-up after returning to work, supervisors at the workplace learn how to

handle returning employees through e-learning beforehand, creating an environment that allows for a smoothhandle returning employees through e-learning beforehand, creating an environment that allows for a smooth

reintegration into the workplace.reintegration into the workplace.

We hold seminars that offer tips to lighten your heart in various situations, such as bridging communication gaps due toWe hold seminars that offer tips to lighten your heart in various situations, such as bridging communication gaps due to

age differences, and alleviating mental and physical fatigue caused by anxieties and busyness related to childcare,age differences, and alleviating mental and physical fatigue caused by anxieties and busyness related to childcare,

parenting, and elder care.parenting, and elder care.

This section summarizes the main health initiatives we are implementing on an ongoing basis.This section summarizes the main health initiatives we are implementing on an ongoing basis.

Support for employees on leaveSupport for employees on leave

Mental health seminarMental health seminar

Main ongoing measuresMain ongoing measures
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~From the Workplace Communication Project~~From the Workplace Communication Project~

There is a subsidy twice a year for planning and executing events with colleagues at work.There is a subsidy twice a year for planning and executing events with colleagues at work.

We use activities like BBQs, golf, and walks across the Rainbow Bridge to promote communication among everyone atWe use activities like BBQs, golf, and walks across the Rainbow Bridge to promote communication among everyone at

work.work.
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Massage chairMassage chair Rest RoomRest Room Mental Health CheckMental Health Check

DeviceDevice

Installation of bloodInstallation of blood

pressure monitorpressure monitor

Health Office (JumpHealth Office (Jump

Meter)Meter)

Ensuring a safe and secure working environment for all employees at FamilyMart stores and offices is absolutely essential.Ensuring a safe and secure working environment for all employees at FamilyMart stores and offices is absolutely essential.

At our monthly Safety and Health Committee meetings, we share information on workplace accidents that have occurredAt our monthly Safety and Health Committee meetings, we share information on workplace accidents that have occurred

nationwide and exchange opinions with management to prevent similar accidents from happening again. Moving forward,nationwide and exchange opinions with management to prevent similar accidents from happening again. Moving forward,

we will continue to implement daily measures to prevent workplace accidents, aiming to create a safe and healthywe will continue to implement daily measures to prevent workplace accidents, aiming to create a safe and healthy

workplace for everyone involved with FamilyMart.workplace for everyone involved with FamilyMart.

Items (including staff atItems (including staff at

directly managed stores)directly managed stores)
FY2019FY2019 FY2020FY2020 FY2021FY2021 FY2022FY2022 FY2023FY2023 FY2024FY2024

Frequency rateFrequency rate 0.430.43 0.700.70 0.750.75 0.880.88 0.980.98 0.980.98

Severity rateSeverity rate 0.0040.004 0.0280.028 0.0190.019 0.0340.034 0.0140.014 0.0190.019

At our Tamachi headquarters, we provide various facilities and implement various initiatives to promote the health of ourAt our Tamachi headquarters, we provide various facilities and implement various initiatives to promote the health of our

employees.employees.

Starting in fiscal year 2022, FamilyMart signed a "Memorandum of Understanding on Collaborative Health Promotion" withStarting in fiscal year 2022, FamilyMart signed a "Memorandum of Understanding on Collaborative Health Promotion" with

the health insurance association to strengthen cooperation with the association. This has made it possible to streamlinethe health insurance association to strengthen cooperation with the association. This has made it possible to streamline

health management programs for the medium- to long-term prevention of lifestyle-related diseases, cancer prevention,health management programs for the medium- to long-term prevention of lifestyle-related diseases, cancer prevention,

and mental health measures for employees. Through monthly regular meetings, FamilyMart and the health insuranceand mental health measures for employees. Through monthly regular meetings, FamilyMart and the health insurance

association are effectively promoting and implementing health improvement measures.association are effectively promoting and implementing health improvement measures.

Occupational safetyOccupational safety

Work-related accident prevention educationWork-related accident prevention education

Health and Productivity Management OfficeHealth and Productivity Management Office

Health management created by everyoneHealth management created by everyone

Health promotion through collaboration with health insuranceHealth promotion through collaboration with health insurance

associationsassociations
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Through monthly health and safety committee meetings, we exchange information about the health of employeesThrough monthly health and safety committee meetings, we exchange information about the health of employees

nationwide and cooperate to implement policies that maximize the effectiveness of each other's initiatives.nationwide and cooperate to implement policies that maximize the effectiveness of each other's initiatives.

The walking event organized by the labor union is a regular health promotion event FamilyMart that has been held for overThe walking event organized by the labor union is a regular health promotion event FamilyMart that has been held for over

15 years. This walking event is held twice a year (spring and autumn) to encourage employees to get more exercise. The15 years. This walking event is held twice a year (spring and autumn) to encourage employees to get more exercise. The

autumn event in 2025 was a great success, with 4,029 employees participating.autumn event in 2025 was a great success, with 4,029 employees participating.

The health of our franchisees, who work with us in the business, is just as important as the health of our employees, and isThe health of our franchisees, who work with us in the business, is just as important as the health of our employees, and is

an essential element for the development of FamilyMart 's business. To promote the health of all our franchisees, we arean essential element for the development of FamilyMart 's business. To promote the health of all our franchisees, we are

implementing the following measures.implementing the following measures.

We are creating an environment where our member stores can also receive health checkups. Each store can apply for aWe are creating an environment where our member stores can also receive health checkups. Each store can apply for a

subsidy for up to three checkups per year. We are also working to improve the convenience of the subsidy applicationsubsidy for up to three checkups per year. We are also working to improve the convenience of the subsidy application

process by introducing a new system.process by introducing a new system.

We offer a lineup of low-cost group life insurance, medical coverage, and accident coverage exclusively for franchisees, soWe offer a lineup of low-cost group life insurance, medical coverage, and accident coverage exclusively for franchisees, so

that franchisees can operate their stores with peace of mind as FamilyMart managers, and to protect the welfare of theirthat franchisees can operate their stores with peace of mind as FamilyMart managers, and to protect the welfare of their

store staff.store staff.

We have started providing health information to our member stores. We are distributing videos that offer tips for a healthyWe have started providing health information to our member stores. We are distributing videos that offer tips for a healthy

lifestyle and the importance of undergoing health checkups and various examinations.lifestyle and the importance of undergoing health checkups and various examinations.

We are developing a variety of businesses and products to promote the health of everyone involved with FamilyMart.We are developing a variety of businesses and products to promote the health of everyone involved with FamilyMart.

Work with labor unionsWork with labor unions

Labor-management mutual aid! Walking eventLabor-management mutual aid! Walking event

For affiliated storesFor affiliated stores

Subsidies for health checkups and medical examinationsSubsidies for health checkups and medical examinations

Mutual aid insuranceMutual aid insurance

Initiatives to foster health awarenessInitiatives to foster health awareness

Health Promotion ProjectHealth Promotion Project

Addressing Material Issues › Material Issues 5: Creating a rewarding organizational culture and developing our people › Healthy, safe and
comfortable working environment

212



Our company's efforts in promoting employee health are being recognized.Our company's efforts in promoting employee health are being recognized.

The Ministry of Economy, Trade and Industry's Certified Health ManagementThe Ministry of Economy, Trade and Industry's Certified Health Management

Company Recognition Program is a system that recognizes companies that considerCompany Recognition Program is a system that recognizes companies that consider

employee health management from a management perspective and implement itemployee health management from a management perspective and implement it

strategically.strategically.

The Japan Sports Agency has certified us as a "Sports Yell Company," and we haveThe Japan Sports Agency has certified us as a "Sports Yell Company," and we have

also been certified as a "Tokyo Metropolitan Government Sports Promotionalso been certified as a "Tokyo Metropolitan Government Sports Promotion

Company" for three consecutive years.Company" for three consecutive years.

We have been recognized as an "Excellent Company for Promoting Cancer Control"We have been recognized as an "Excellent Company for Promoting Cancer Control"

under the "Corporate Action for Promoting Cancer Control" promoted by theunder the "Corporate Action for Promoting Cancer Control" promoted by the

Ministry of Health, Labour and Welfare.Ministry of Health, Labour and Welfare.

Certification and AwardsCertification and Awards

Certified Health and Productivity Management Outstanding OrganizationCertified Health and Productivity Management Outstanding Organization

2026 (White 500)2026 (White 500)

"Sports Yell Company" "Tokyo Sports Promotion Company""Sports Yell Company" "Tokyo Sports Promotion Company"

Excellent company for promoting cancer prevention measuresExcellent company for promoting cancer prevention measures
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The basic policy is posted here.The basic policy is posted here. You can see the risks of our business.You can see the risks of our business.

This page describes our approach to compliance and theThis page describes our approach to compliance and the

promotion system.promotion system.
We publish information about the joint growth ofWe publish information about the joint growth of

franchisees and headquarters.franchisees and headquarters.

To respect the human rights of everyone involved in ourTo respect the human rights of everyone involved in our

business activities, we have established the FamilyMartbusiness activities, we have established the FamilyMart

Human Rights Policy and are promoting initiatives that takeHuman Rights Policy and are promoting initiatives that take

human rights into consideration.human rights into consideration.

The foundation for sustainabilityThe foundation for sustainability

Corporate GovernanceCorporate Governance Risk ManagementRisk Management

ComplianceCompliance Joint growth of franchisees andJoint growth of franchisees and
headquartersheadquarters

Respect for human rightsRespect for human rights

The foundation for sustainability
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This page describes the structure and operation of ourThis page describes the structure and operation of our

internal control system.internal control system.

You can see the risks of the business.You can see the risks of the business.

This page describes our approach to compliance and theThis page describes our approach to compliance and the

promotion system.promotion system.

FamilyMart is working to ensure the transparency and soundness of its management in order to achieve sustainableFamilyMart is working to ensure the transparency and soundness of its management in order to achieve sustainable

business development and further increase its corporate value.business development and further increase its corporate value.

Corporate Governance/Internal Control SystemCorporate Governance/Internal Control System

Basic policy on ethics and complianceBasic policy on ethics and compliance  Corporate GovernanceCorporate Governance 

Basic Policy for the Establishment ofBasic Policy for the Establishment of
Internal Control SystemsInternal Control Systems 

Operational and Other RisksOperational and Other Risks 

ComplianceCompliance 
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FamilyMart, in accordance with its “FamilyMart Basic Policy”,FamilyMart, in accordance with its “FamilyMart Basic Policy”,

will observe the ethics and compliance globally based on the following seven principles.will observe the ethics and compliance globally based on the following seven principles.

1.Sound business management1.Sound business management

We will manage a sound business by conducting appropriate organizational management and actively and fairly disclosingWe will manage a sound business by conducting appropriate organizational management and actively and fairly disclosing

corporate information.corporate information.

2.Providing safe and secure products and services2.Providing safe and secure products and services

We will ensure the quality control of our products and services and maintain an appropriate sales environment.We will ensure the quality control of our products and services and maintain an appropriate sales environment.

3.Fair trading3.Fair trading

Maintain fair, transparent and free trade. Also maintain a healthy and normal relationship with politics and government.Maintain fair, transparent and free trade. Also maintain a healthy and normal relationship with politics and government.

4.Appropriate information management4.Appropriate information management

We strictly manage the personal information and confidential information obtained through business activities.We strictly manage the personal information and confidential information obtained through business activities.

5.Environmental awareness5.Environmental awareness

Recognizing that protection of the global environment is an essential requirement for the existence and activity of aRecognizing that protection of the global environment is an essential requirement for the existence and activity of a

company, we will engage in activities focused on the global environment.company, we will engage in activities focused on the global environment.

6.Creation of an ideal workplace environment6.Creation of an ideal workplace environment

We respect the individual character and human rights of each employee and will endeavor to maintain an open workplaceWe respect the individual character and human rights of each employee and will endeavor to maintain an open workplace

environment that values richness and comfort.environment that values richness and comfort.

7.Non-association with criminal elements7.Non-association with criminal elements

We do not associate at all with criminal elements and groups that threaten social order or safety.We do not associate at all with criminal elements and groups that threaten social order or safety.

FamilyMart Co., Ltd.FamilyMart Co., Ltd.

Representative Director and President　Tatsuo OdaniRepresentative Director and President　Tatsuo Odani

Basic policy on ethics and complianceBasic policy on ethics and compliance
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Our company employs an auditor system. The Board of Directors meets monthly, with six directors and three auditors inOur company employs an auditor system. The Board of Directors meets monthly, with six directors and three auditors in

attendance, to make decisions on important business operations and to supervise their duties.attendance, to make decisions on important business operations and to supervise their duties.

Furthermore, to strengthen rapid decision-making and business execution, we have adopted an executive officer system.Furthermore, to strengthen rapid decision-making and business execution, we have adopted an executive officer system.

Executive officers are appointed and assigned duties by resolution of the Board of Directors, and they execute theirExecutive officers are appointed and assigned duties by resolution of the Board of Directors, and they execute their

assigned tasks. In addition, we have established departments aimed at improving risk management systems andassigned tasks. In addition, we have established departments aimed at improving risk management systems and

strengthening ethical and legal compliance systems, as well as specialized departments aimed at strengthening ethical and legal compliance systems, as well as specialized departments aimed at building internal controlsbuilding internal controls

and ensuring corporate governance.and ensuring corporate governance.

As an internal audit department, we have established an audit office directly under Representative Director and President,As an internal audit department, we have established an audit office directly under Representative Director and President,

which conducts internal audits on company-wide management issues from the perspectives of "efficiency in jobwhich conducts internal audits on company-wide management issues from the perspectives of "efficiency in job

execution," "risk management," and "compliance with laws and regulations." For accounting audits, we have entered intoexecution," "risk management," and "compliance with laws and regulations." For accounting audits, we have entered into

an audit agreement with Deloitte Touche Tohmatsu LLC and undergo audits under the Companies Act. The accountingan audit agreement with Deloitte Touche Tohmatsu LLC and undergo audits under the Companies Act. The accounting

auditor conducts audits of financial statements and other documents from the standpoint of an independent third party,auditor conducts audits of financial statements and other documents from the standpoint of an independent third party,

and we receive reports of the audit results and exchange opinions.and we receive reports of the audit results and exchange opinions.

Corporate Governance StructureCorporate Governance Structure

*As of May 2026*As of May 2026

Corporate GovernanceCorporate Governance
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As of May 2026As of May 2026

(1) The Company shall, in principle, hold a Board of Directors meeting once a month and request reports from the(1) The Company shall, in principle, hold a Board of Directors meeting once a month and request reports from the

Representative Director and other officers on the status of the execution of their duties. The Corporate Auditors shall auditRepresentative Director and other officers on the status of the execution of their duties. The Corporate Auditors shall audit

the execution of duties by the Directors. In order to strengthen the audit function, the Company shall take measures tothe execution of duties by the Directors. In order to strengthen the audit function, the Company shall take measures to

ensure the effectiveness of the Corporate Auditors' audits, and the Corporate Auditors shall audit whether or not theensure the effectiveness of the Corporate Auditors' audits, and the Corporate Auditors shall audit whether or not the

independence of the Accounting Auditors is maintained.independence of the Accounting Auditors is maintained.

 

(2) The Company will establish specialized committees and departments, as well as appoint a risk and compliance officer(2) The Company will establish specialized committees and departments, as well as appoint a risk and compliance officer

and his/her assistant in each division, to ensure thorough compliance.and his/her assistant in each division, to ensure thorough compliance.

 

(3) The Company shall formulate the Compliance Rules. Directors, Executive Officers, and employees shall be required to(3) The Company shall formulate the Compliance Rules. Directors, Executive Officers, and employees shall be required to

comply with such rules.comply with such rules.

 

(4) An Internal Reporting System shall be adopted and a point of contact for the provision of information shall be(4) An Internal Reporting System shall be adopted and a point of contact for the provision of information shall be

established internally and externally to promote the systems to rectify violations of compliance and prevent infringements.established internally and externally to promote the systems to rectify violations of compliance and prevent infringements.

Furthermore, the Rules regarding Internal Reporting System shall prohibit any disadvantageous treatment against anyFurthermore, the Rules regarding Internal Reporting System shall prohibit any disadvantageous treatment against any

person who engages in internal reporting on account of such report, and Directors, Executive Officers, and employees shallperson who engages in internal reporting on account of such report, and Directors, Executive Officers, and employees shall

be required to comply with such rules.be required to comply with such rules.

 

(5) The Company shall formulate a policy within the Compliance Rules, addressing the prevention of engagement with(5) The Company shall formulate a policy within the Compliance Rules, addressing the prevention of engagement with

antisocial forces. Furthermore, our company shall endeavor to properly deal with such antisocial forces as a unifiedantisocial forces. Furthermore, our company shall endeavor to properly deal with such antisocial forces as a unified

organization by strengthening collaboration with external bodies, such as the police and lawyers, as well as with industrialorganization by strengthening collaboration with external bodies, such as the police and lawyers, as well as with industrial

organizations and local communities.organizations and local communities.

 

(6) The Company shall establish the Audit Office, reporting directly to the Representative Director and President. This office(6) The Company shall establish the Audit Office, reporting directly to the Representative Director and President. This office

shall conduct regular audits to assess compliance with laws and regulations, adherence to the Articles of Incorporation andshall conduct regular audits to assess compliance with laws and regulations, adherence to the Articles of Incorporation and

internal rules, and the appropriateness of procedures and content related to the execution of duties pertaining to theinternal rules, and the appropriateness of procedures and content related to the execution of duties pertaining to the

operation or business of the Company, as stipulated in the Audit Rules.operation or business of the Company, as stipulated in the Audit Rules.

Basic Policy for the Establishment of Internal Control SystemsBasic Policy for the Establishment of Internal Control Systems

1.Systems to ensure compliance of the execution of duties by1.Systems to ensure compliance of the execution of duties by

Directors, Executive Officers, and employees with laws,Directors, Executive Officers, and employees with laws,

regulations, and the Articles of Incorporation of the Companyregulations, and the Articles of Incorporation of the Company

The foundation for sustainability › Basic Policy for the Establishment of Internal Control Systems

219



(1) The Company will establish specialized committees and departments, as well as appoint a risk and compliance officer(1) The Company will establish specialized committees and departments, as well as appoint a risk and compliance officer

and his/her assistant in each division to promote risk management.and his/her assistant in each division to promote risk management.

 

(2) The Company shall establish regulations regarding risk management and identify, analyze, and evaluate the risks that(2) The Company shall establish regulations regarding risk management and identify, analyze, and evaluate the risks that

each division of the Company may face. The Company shall then establish systems and methods, etc. for minimizing theeach division of the Company may face. The Company shall then establish systems and methods, etc. for minimizing the

impact, etc. of such risks and manage such risks appropriately.impact, etc. of such risks and manage such risks appropriately.

 

(3) The Company shall implement a Business Continuity Plan (BCP), and disaster management business plan, to take(3) The Company shall implement a Business Continuity Plan (BCP), and disaster management business plan, to take

emergency responsive measures to fulfill our mission to customers as convenient stores, even in the event of large-scaleemergency responsive measures to fulfill our mission to customers as convenient stores, even in the event of large-scale

disasters and other emergencies.disasters and other emergencies.

The Company will establish Group Unified Accounting Regulations, Accounting Regulations, Internal Control RegulationsThe Company will establish Group Unified Accounting Regulations, Accounting Regulations, Internal Control Regulations

for Financial Reporting and other regulations, appoint a CFOfor Financial Reporting and other regulations, appoint a CFO--Financial Accounting, and establish the necessary systems toFinancial Accounting, and establish the necessary systems to

comply with accounting standards and other related laws and regulations and ensure the accuracy and reliability ofcomply with accounting standards and other related laws and regulations and ensure the accuracy and reliability of

financial reporting on a consolidated basis. The Company will also regularly evaluate the status of establishment andfinancial reporting on a consolidated basis. The Company will also regularly evaluate the status of establishment and

operation of such systems and make improvements.operation of such systems and make improvements.

(1) The Company shall maintain the Management Meeting as an advisory body for decision-making on the execution of(1) The Company shall maintain the Management Meeting as an advisory body for decision-making on the execution of

important business affairs through rapid and careful deliberations. This body is presided over by the Representativeimportant business affairs through rapid and careful deliberations. This body is presided over by the Representative

Director and President.Director and President.

 

(2) The Company shall adopt an executive officer system, with which the execution of business affairs can be made more(2) The Company shall adopt an executive officer system, with which the execution of business affairs can be made more

efficient by delegating such execution to Executive Officers to the extent possible.efficient by delegating such execution to Executive Officers to the extent possible.

 

(3) To ensure the proper and efficient execution of duties, the Board of Directors shall determine the scope of job(3) To ensure the proper and efficient execution of duties, the Board of Directors shall determine the scope of job

responsibility for each director and establish the Rules on Functional Authority and Operational Approvals to clarify theresponsibility for each director and establish the Rules on Functional Authority and Operational Approvals to clarify the

functional authority and responsibility, etc., of the respective Directors.functional authority and responsibility, etc., of the respective Directors.

2.Rules and other systems regarding loss risk management2.Rules and other systems regarding loss risk management

3.Systems to ensure the appropriateness of financial reporting3.Systems to ensure the appropriateness of financial reporting

4.Systems to ensure efficient execution of the duties of Directors4.Systems to ensure efficient execution of the duties of Directors
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The Company shall establish and maintain its document-handling rules compliant with relevant laws and regulations withThe Company shall establish and maintain its document-handling rules compliant with relevant laws and regulations with

regard to the preparation, preservation, and management, etc., of information stated or recorded in important documentsregard to the preparation, preservation, and management, etc., of information stated or recorded in important documents

(including electronic media), such as minutes of important meetings, including those of the Board of Directors and the(including electronic media), such as minutes of important meetings, including those of the Board of Directors and the

Management Meeting; approval documents; and authorized documents. Moreover, our company shall put in place aManagement Meeting; approval documents; and authorized documents. Moreover, our company shall put in place a

system to allow Directors, Corporate Auditors, and other concerned parties to inspect the above documents.system to allow Directors, Corporate Auditors, and other concerned parties to inspect the above documents.

(1) The Company shall provide Group companies with business administration and management guidance in accordance(1) The Company shall provide Group companies with business administration and management guidance in accordance

with the Management Rules regarding Associated Companies. In addition, our company shall dispatch Directors andwith the Management Rules regarding Associated Companies. In addition, our company shall dispatch Directors and

Corporate Auditors as necessary to understand the management of the Company and strive to ensure the appropriatenessCorporate Auditors as necessary to understand the management of the Company and strive to ensure the appropriateness

of business operations based on the Basic Policy.of business operations based on the Basic Policy.

 

(2) The Company shall define guidelines for management control, among other aspects, in its Management Rules regarding(2) The Company shall define guidelines for management control, among other aspects, in its Management Rules regarding

Associated Companies. In principle, the rules shall outline matters necessitating prior approval or reporting to theAssociated Companies. In principle, the rules shall outline matters necessitating prior approval or reporting to the

Company for each Group company concerning significant management affairs. This will be tailored to the business nature,Company for each Group company concerning significant management affairs. This will be tailored to the business nature,

scale, listing status, and other pertinent factors of each Group company.scale, listing status, and other pertinent factors of each Group company.

 

(3) The Company shall support Group companies in implementing and operating their internal control systems with regard(3) The Company shall support Group companies in implementing and operating their internal control systems with regard

to major internal control items while respecting their independence and control such operations when necessary. Ourto major internal control items while respecting their independence and control such operations when necessary. Our

company shall also make Group companies formulate various rules depending on actual business conditions thereof forcompany shall also make Group companies formulate various rules depending on actual business conditions thereof for

the purpose of establishing systems in accordance with such rules and provide education and training thereto so thatthe purpose of establishing systems in accordance with such rules and provide education and training thereto so that

internal control systems can be put in place across the entire Group.internal control systems can be put in place across the entire Group.

 

(4) The audit departments of each Group company will work together with the Audit Office of the Company, and regular(4) The audit departments of each Group company will work together with the Audit Office of the Company, and regular

liaison meetings will be held between the Audit & Supervisory Board members of each Group company and the Audit &liaison meetings will be held between the Audit & Supervisory Board members of each Group company and the Audit &

Supervisory Board members of the Company to exchange information, coordinate measures, etc., and to develop anSupervisory Board members of the Company to exchange information, coordinate measures, etc., and to develop an

internal control system for the Group.internal control system for the Group.

 

(5) The Audit Office of the Company shall monitor and give advice regarding the establishment of appropriate internal(5) The Audit Office of the Company shall monitor and give advice regarding the establishment of appropriate internal

controls at the Company and Group companies by conducting or controlling audits of Group companies.controls at the Company and Group companies by conducting or controlling audits of Group companies.

 

5.Systems to keep and manage information pertaining to the5.Systems to keep and manage information pertaining to the

execution of duties by Directorsexecution of duties by Directors

6.Systems to ensure the appropriateness of business operations6.Systems to ensure the appropriateness of business operations

conducted by the corporate group consisting of the Company, itsconducted by the corporate group consisting of the Company, its

parent company, and Group companiesparent company, and Group companies
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(6) The Company shall maintain a relationship with its parent company that allows for coordination with full respect paid(6) The Company shall maintain a relationship with its parent company that allows for coordination with full respect paid

to the independence and autonomy of both parties. Frameworks for discussing with and reporting to the parent companyto the independence and autonomy of both parties. Frameworks for discussing with and reporting to the parent company

with regard to important matters of the Company shall be put in place. Transactions with the parent company and its groupwith regard to important matters of the Company shall be put in place. Transactions with the parent company and its group

companies shall be conducted in accordance with the relevant laws and regulations.companies shall be conducted in accordance with the relevant laws and regulations.

The Company shall appoint dedicated employees to assist in the execution of the Corporate Auditor’s duties. A CorporateThe Company shall appoint dedicated employees to assist in the execution of the Corporate Auditor’s duties. A Corporate

Auditor may give directions or orders to such employees in respect of matters required for audit duties.Auditor may give directions or orders to such employees in respect of matters required for audit duties.

Employees who assist the Corporate Auditors in the execution of their duties shall obey only the directions or orders givenEmployees who assist the Corporate Auditors in the execution of their duties shall obey only the directions or orders given

by the Corporate Auditor concerned in carrying out their duties and shall not take directions or orders from any Directors,by the Corporate Auditor concerned in carrying out their duties and shall not take directions or orders from any Directors,

Executive Officers, and/or other employees. With regard to the exercise of authority over personnel affairs of the employeeExecutive Officers, and/or other employees. With regard to the exercise of authority over personnel affairs of the employee

in question, including personnel ratings, personnel changes, and disciplinary measures, the Company shall discuss within question, including personnel ratings, personnel changes, and disciplinary measures, the Company shall discuss with

the Corporate Auditors in advance and shall exercise such authority only after the Company has obtained the consent ofthe Corporate Auditors in advance and shall exercise such authority only after the Company has obtained the consent of

the Corporate Auditors.the Corporate Auditors.

(1) The Corporate Auditors of the Company shall attend the Board of Directors’ meetings; attend other important meetings,(1) The Corporate Auditors of the Company shall attend the Board of Directors’ meetings; attend other important meetings,

such as those of the Management Meeting; receive explanations from Directors, Executive Officers, and employees; andsuch as those of the Management Meeting; receive explanations from Directors, Executive Officers, and employees; and

examine associated materials.examine associated materials.

 

(2) Directors, Executive Officers, and employees of the Company shall periodically report to the Corporate Auditors the(2) Directors, Executive Officers, and employees of the Company shall periodically report to the Corporate Auditors the

results of internal audits, the status of the execution of the Internal Reporting System, information about transactionsresults of internal audits, the status of the execution of the Internal Reporting System, information about transactions

involving competitors, or self-dealing transactions, etc.involving competitors, or self-dealing transactions, etc.

 

7.Matters regarding employees in cases in which a Corporate7.Matters regarding employees in cases in which a Corporate

Auditor requests the Company to dispatch employees to supportAuditor requests the Company to dispatch employees to support

his or her dutieshis or her duties

8.Independence from Directors for employees who are to assist the8.Independence from Directors for employees who are to assist the

Corporate Auditors in the execution of their duties and assuranceCorporate Auditors in the execution of their duties and assurance

of effectiveness of their instructionsof effectiveness of their instructions

9.Systems to help Directors and employees, etc., of the Company9.Systems to help Directors and employees, etc., of the Company

and Group companies report to the Corporate Auditors and otherand Group companies report to the Corporate Auditors and other

systems relating to reporting to the Corporate Auditorssystems relating to reporting to the Corporate Auditors
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(3) When directors, executive officers and employees of the Company and directors, auditors and employees of each Group(3) When directors, executive officers and employees of the Company and directors, auditors and employees of each Group

company discover facts that may cause significant damage or have a significant impact on the Company or each Groupcompany discover facts that may cause significant damage or have a significant impact on the Company or each Group

company, they shall promptly report them to the Company's auditors directly or through the responsible department. Incompany, they shall promptly report them to the Company's auditors directly or through the responsible department. In

addition, the auditors may request reports from the directors, etc. of the Company and each Group company at any time asaddition, the auditors may request reports from the directors, etc. of the Company and each Group company at any time as

necessary.necessary.

 

(4) In accordance with the Rules regarding Internal Reporting System, an individual who makes a report to the Corporate(4) In accordance with the Rules regarding Internal Reporting System, an individual who makes a report to the Corporate

Auditors shall not receive any disadvantageous treatment due to the fact that he or she reported the issue. Directors,Auditors shall not receive any disadvantageous treatment due to the fact that he or she reported the issue. Directors,

Executive Officers, and employees involved must abide by this rule.Executive Officers, and employees involved must abide by this rule.

In the event that a corporate auditor requests for the prepayment of expenses or makes other such requests to theIn the event that a corporate auditor requests for the prepayment of expenses or makes other such requests to the

Company in connection with the execution of his or her duties, the Company shall promptly process the invoices for suchCompany in connection with the execution of his or her duties, the Company shall promptly process the invoices for such

expenses through the internal system unless the Company has proved that such expenses are not necessary for theexpenses through the internal system unless the Company has proved that such expenses are not necessary for the

execution of the duties of said Corporate Auditor.execution of the duties of said Corporate Auditor.

(1) The Corporate Auditors of the Company shall periodically meet with Representative Directors to receive reports on(1) The Corporate Auditors of the Company shall periodically meet with Representative Directors to receive reports on

managerial issues, the various environments and risks surrounding the Company, and other subjects and to exchangemanagerial issues, the various environments and risks surrounding the Company, and other subjects and to exchange

opinions. Meanwhile, corporate auditors shall receive reports about the method and results of the accounting audit fromopinions. Meanwhile, corporate auditors shall receive reports about the method and results of the accounting audit from

the accounting auditors and reports about the internal audit from the Audit Office.the accounting auditors and reports about the internal audit from the Audit Office.

 

(2) Any Corporate Auditor may commission research or seek advice from independent outside experts if it is deemed(2) Any Corporate Auditor may commission research or seek advice from independent outside experts if it is deemed

necessary in connection with an audit.necessary in connection with an audit.

10.Policies on prepayment or procedures for repayment of10.Policies on prepayment or procedures for repayment of

expenses incurred in executing duties as a Corporate Auditor andexpenses incurred in executing duties as a Corporate Auditor and

processing of expenses and liabilities incurred in executing dutiesprocessing of expenses and liabilities incurred in executing duties

as a Corporate Auditoras a Corporate Auditor

11.Other systems to ensure effective audits by the Corporate11.Other systems to ensure effective audits by the Corporate

AuditorsAuditors

The foundation for sustainability › Basic Policy for the Establishment of Internal Control Systems

223



As of May 2026As of May 2026

Among the matters related to business and financial operations, here are the main risks which the management recognizesAmong the matters related to business and financial operations, here are the main risks which the management recognizes

as having the potential to make a major impact on the financial situation of the affiliated companies, operatingas having the potential to make a major impact on the financial situation of the affiliated companies, operating

performance, and cash flow. As it is difficult to reasonably predict the degree of possibility or time frame when these risksperformance, and cash flow. As it is difficult to reasonably predict the degree of possibility or time frame when these risks

could become prominent, it is not written down. In order to address these risks, we have established a necessary riskcould become prominent, it is not written down. In order to address these risks, we have established a necessary risk

management system and management methods as well as conducted risk monitoring and management; however, thismanagement system and management methods as well as conducted risk monitoring and management; however, this

does not necessarily mean that we will be able to avoid any and all risks. We also promote these activities in the Groupdoes not necessarily mean that we will be able to avoid any and all risks. We also promote these activities in the Group

companies.companies.

Please note that this section includes matters concerning the future, but these matters are based on our company'sPlease note that this section includes matters concerning the future, but these matters are based on our company's

judgment as of the end of March 2026.judgment as of the end of March 2026.

The Group’s business primarily consists of operating convenience stores in Japan and overseas. As such, the emergence ofThe Group’s business primarily consists of operating convenience stores in Japan and overseas. As such, the emergence of

a competitive environment that transcends industry and business boundaries in Japan and in the countries or regionsa competitive environment that transcends industry and business boundaries in Japan and in the countries or regions

where we operate, as well as changes in economic conditions characterized by concerns about declining consumerwhere we operate, as well as changes in economic conditions characterized by concerns about declining consumer

confidence due to inflation, may impact our financial situation and business performance in the future.confidence due to inflation, may impact our financial situation and business performance in the future.

Our group provides a wide variety of products and services as a primary infrastructure for daily life in our main business,Our group provides a wide variety of products and services as a primary infrastructure for daily life in our main business,

the convenience store business. Future increases in interest rates, exchange rate fluctuations, and persistent increases inthe convenience store business. Future increases in interest rates, exchange rate fluctuations, and persistent increases in

energy and raw material prices due to unstable international conditions may lead to increases in product procurementenergy and raw material prices due to unstable international conditions may lead to increases in product procurement

costs, logistics costs, and labor costs, which could affect our group's financial condition and operating results in the future.costs, logistics costs, and labor costs, which could affect our group's financial condition and operating results in the future.

 

Our group aims for sustainable growth by strengthening the foundation of our CVS business and developing newOur group aims for sustainable growth by strengthening the foundation of our CVS business and developing new

businesses that leverage that foundation.businesses that leverage that foundation.

Risk related to natural disasters such as large-scale earthquakes, tsunami, typhoons, and flooding is going up every year,Risk related to natural disasters such as large-scale earthquakes, tsunami, typhoons, and flooding is going up every year,

and it is anticipated to continue in the mid- and long-term as well as the expansion of their scale. In the event that theseand it is anticipated to continue in the mid- and long-term as well as the expansion of their scale. In the event that these

large-scale natural disasters, accidents, fires, terrorism, wars, or the spread of infectious diseases such as COVID-19 occur inlarge-scale natural disasters, accidents, fires, terrorism, wars, or the spread of infectious diseases such as COVID-19 occur in

Japan and overseas where we operate our businesses, these issues may impact our financial situation and businessJapan and overseas where we operate our businesses, these issues may impact our financial situation and business

performance in the future.performance in the future.

Operational and Other RisksOperational and Other Risks

(1) Risks Related to Economic Conditions(1) Risks Related to Economic Conditions

① Changes in Socioeconomic Activities① Changes in Socioeconomic Activities

② Interest rates, exchange rates, rising resource prices, etc.② Interest rates, exchange rates, rising resource prices, etc.

(2) Risks Related to Natural Disasters(2) Risks Related to Natural Disasters
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We have established Business Continuity Planning (BCP) in case of large-scale disasters and pandemics, introduced aWe have established Business Continuity Planning (BCP) in case of large-scale disasters and pandemics, introduced a

safety confirmation system, and taken measures such as disaster drills. The Group companies have also individually putsafety confirmation system, and taken measures such as disaster drills. The Group companies have also individually put

various measures in place. Based on the Basic Act on Disaster Management, we have established a disaster managementvarious measures in place. Based on the Basic Act on Disaster Management, we have established a disaster management

operations plan as a nationally designated public facility. We have created systems in the event of disasters such as disasteroperations plan as a nationally designated public facility. We have created systems in the event of disasters such as disaster

prevention measures and disaster emergency measures so that we can cooperate with related organizations toprevention measures and disaster emergency measures so that we can cooperate with related organizations to

appropriately and immediately execute disaster management at the time of disasters.appropriately and immediately execute disaster management at the time of disasters.

However, in the event of natural disasters and pandemics, the Group may not be able to completely avoid such damage,However, in the event of natural disasters and pandemics, the Group may not be able to completely avoid such damage,

which may impact our financial situation and business performance in the future.which may impact our financial situation and business performance in the future.

The Group has adopted the franchise system in the convenience store business, one of its principal businesses, andThe Group has adopted the franchise system in the convenience store business, one of its principal businesses, and

provides "FamilyMart System," which the Company has developed and owns, to franchisees. The franchisees and theprovides "FamilyMart System," which the Company has developed and owns, to franchisees. The franchisees and the

Group are in the relationship of coexistence and co-prosperity, and we aim to provide convenience to customers each dayGroup are in the relationship of coexistence and co-prosperity, and we aim to provide convenience to customers each day

while we grow and prosper together.while we grow and prosper together.

In the franchise system, it is imperative that the Group and franchisees have mutual trust and cooperation. In the eventIn the franchise system, it is imperative that the Group and franchisees have mutual trust and cooperation. In the event

that the trust between the Group and franchisees is damaged or many of the franchise contracts result in termination duethat the trust between the Group and franchisees is damaged or many of the franchise contracts result in termination due

to difficulties in franchisees continuing businesses from profitability deteriorating because of a slowdown in personalto difficulties in franchisees continuing businesses from profitability deteriorating because of a slowdown in personal

consumption or a sharp rise in labor, rent, and/or utility costs, these issues may impact our financial situation and businessconsumption or a sharp rise in labor, rent, and/or utility costs, these issues may impact our financial situation and business

performance in the future.performance in the future.

We will build strong relationships with our franchisees by actively communicating with them, providing information, andWe will build strong relationships with our franchisees by actively communicating with them, providing information, and

offering various support in terms of finance and operations for their store management.offering various support in terms of finance and operations for their store management.

In our mainstay convenience store business, the Group principally sells foods to consumers. In addition, other than foods,In our mainstay convenience store business, the Group principally sells foods to consumers. In addition, other than foods,

the Group also offers products for consumers' life such as clothes and daily necessities. In the event that a severe product-the Group also offers products for consumers' life such as clothes and daily necessities. In the event that a severe product-

related accident including food poisoning, product tampering, mislabeling, or recall occurs, these issues may impact ourrelated accident including food poisoning, product tampering, mislabeling, or recall occurs, these issues may impact our

financial situation and business performance in the future.financial situation and business performance in the future.

The Group ensures the safety and security of the food and other products it offers throughout the supply chain, workingThe Group ensures the safety and security of the food and other products it offers throughout the supply chain, working

with our suppliers to maintain a system of consistent quality control from manufacturing through to sales.with our suppliers to maintain a system of consistent quality control from manufacturing through to sales.

(3)Risks Related to Franchising(3)Risks Related to Franchising

(4) Risks Related to Food Safety(4) Risks Related to Food Safety
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Our group operates both domestically and internationally, and is subject to the Companies Act, tax laws, labor standardsOur group operates both domestically and internationally, and is subject to the Companies Act, tax laws, labor standards

laws (including other laws and regulations related to labor management), antitrust laws, importation laws, other food-laws (including other laws and regulations related to labor management), antitrust laws, importation laws, other food-

related laws and regulations, and environmental laws and regulations, as well as administrative permits and licenses. Ourrelated laws and regulations, and environmental laws and regulations, as well as administrative permits and licenses. Our

group recognizes legal compliance as an extremely important corporate responsibility and is strengthening its compliancegroup recognizes legal compliance as an extremely important corporate responsibility and is strengthening its compliance

system to ensure thorough adherence to laws and regulations.system to ensure thorough adherence to laws and regulations.

However, even if such measures are taken, the Group may not be able to avoid compliance-related risks or the risk that itsHowever, even if such measures are taken, the Group may not be able to avoid compliance-related risks or the risk that its

social credibility may be damaged, including personal misconduct of an officer or employee.social credibility may be damaged, including personal misconduct of an officer or employee.

In addition, we cannot deny the possibility of unforeseen enactment, amendment, or repeal of laws and regulations byIn addition, we cannot deny the possibility of unforeseen enactment, amendment, or repeal of laws and regulations by

domestic and foreign administrative, judicial, and regulatory authorities, or the possibility of significant changes in variousdomestic and foreign administrative, judicial, and regulatory authorities, or the possibility of significant changes in various

regulations along with drastic changes in social and economic environments. In the event that these happen, these issuesregulations along with drastic changes in social and economic environments. In the event that these happen, these issues

may impact our financial situation and business performance in the future.may impact our financial situation and business performance in the future.

As of the present time, there has not been any lawsuits raised that have a huge impact on our financial situation andAs of the present time, there has not been any lawsuits raised that have a huge impact on our financial situation and

business performance. However, in the event that the Group’s business activities or other activities have become a targetbusiness performance. However, in the event that the Group’s business activities or other activities have become a target

for major lawsuits, these issues may impact our financial situation and business performance in the future.for major lawsuits, these issues may impact our financial situation and business performance in the future.

The Group has established FamilyMart’s Human Rights Policy as its basic policy on respect for human rights. We recognizeThe Group has established FamilyMart’s Human Rights Policy as its basic policy on respect for human rights. We recognize

that our activities, as well as those of our business partners, including our supply chain and affiliates, may impact thethat our activities, as well as those of our business partners, including our supply chain and affiliates, may impact the

human rights of our stakeholders. This includes our customers and their local communities. We ensure that our businesshuman rights of our stakeholders. This includes our customers and their local communities. We ensure that our business

partners and their associates understand and follow this policy. We also actively work on managing risks, includingpartners and their associates understand and follow this policy. We also actively work on managing risks, including

through extensive sustainability surveys and audits.through extensive sustainability surveys and audits.

However, in the unexpected event that the Group or a business partner experiences a human rights issue, there may be riskHowever, in the unexpected event that the Group or a business partner experiences a human rights issue, there may be risk

of the Group losing credibility or becoming subject to compensation liability. Consequently, these issues may impact ourof the Group losing credibility or becoming subject to compensation liability. Consequently, these issues may impact our

financial situation and business performance.financial situation and business performance.

The Group considers the resolution of global environmental and social challenges to be key management issues. To thatThe Group considers the resolution of global environmental and social challenges to be key management issues. To that

end, we have established a Basic Sustainability Policy that aims to contribute to helping solve various social andend, we have established a Basic Sustainability Policy that aims to contribute to helping solve various social and

environmental issues needed to achieve a sustainable society. As such, we formulated “Famima Eco Vision 2050,” whichenvironmental issues needed to achieve a sustainable society. As such, we formulated “Famima Eco Vision 2050,” which

outlines our medium- to long-term objectives for 2030 and 2050. We have also established a Sustainability Committee tooutlines our medium- to long-term objectives for 2030 and 2050. We have also established a Sustainability Committee to

address a wide range of climate-related risks and opportunities. Its responsibilities include monitoring trends regardingaddress a wide range of climate-related risks and opportunities. Its responsibilities include monitoring trends regarding

natural disasters and laws and regulations, and developing response plans related to them; setting climate-related targetsnatural disasters and laws and regulations, and developing response plans related to them; setting climate-related targets

and plans for implementation; conducting evaluations; and managing progress.and plans for implementation; conducting evaluations; and managing progress.

We also recognize biodiversity as a key theme. As such, we analyze the potential impact of nature-related risks andWe also recognize biodiversity as a key theme. As such, we analyze the potential impact of nature-related risks and

opportunities on our business and performance and possible countermeasures, and then disclose the findings in line withopportunities on our business and performance and possible countermeasures, and then disclose the findings in line with

recommendations of the Taskforce on Nature-related Financial Disclosures (TNFD).recommendations of the Taskforce on Nature-related Financial Disclosures (TNFD).

(5) Risks Related to Laws and Regulations(5) Risks Related to Laws and Regulations

(6) Risks Related to Human Rights, the Environment, and Society(6) Risks Related to Human Rights, the Environment, and Society
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However, even with these measures, in the event that an environment or social issue such as environmental pollutionHowever, even with these measures, in the event that an environment or social issue such as environmental pollution

occurs due to the Group’s activities, the results may lead to delay and suspension of businesses, cost incurring foroccurs due to the Group’s activities, the results may lead to delay and suspension of businesses, cost incurring for

measures, lowering of public esteem, and may impact our financial situation and business performance in the future.measures, lowering of public esteem, and may impact our financial situation and business performance in the future.

In the course of our business operation, the Group collects and maintains personal information including information onIn the course of our business operation, the Group collects and maintains personal information including information on

customers. In the event that an accident related to the leak of personal information, these issues may impact our financialcustomers. In the event that an accident related to the leak of personal information, these issues may impact our financial

situation and business performance in the future.situation and business performance in the future.

To prevent unauthorized access to personal information and leakage of personal information among others, the GroupTo prevent unauthorized access to personal information and leakage of personal information among others, the Group

takes organizational, personnel, physical and technical safety control measures that are generally considered highlytakes organizational, personnel, physical and technical safety control measures that are generally considered highly

reliable, and exercises necessary and appropriate supervision over employees handling personal information. We as wellreliable, and exercises necessary and appropriate supervision over employees handling personal information. We as well

as our four subsidiaries have obtained the PrivacyMark certification by Japan Institute for Promotion of Digital Economyas our four subsidiaries have obtained the PrivacyMark certification by Japan Institute for Promotion of Digital Economy

and Community (JIPDEC).and Community (JIPDEC).

The Group has built an information system among the Group, business partners and stores. If a failure of this informationThe Group has built an information system among the Group, business partners and stores. If a failure of this information

system, an abuse of the system or similar improper act causes a situation that disturbs execution of operations, etc., thesystem, an abuse of the system or similar improper act causes a situation that disturbs execution of operations, etc., the

Group's execution of the businesses, operating results, financial conditions and others may be affected. The Group hasGroup's execution of the businesses, operating results, financial conditions and others may be affected. The Group has

established security measures for the information system.established security measures for the information system.

In order to conduct multi-layered monitoring of the development plan, development processes, and quality, as well asIn order to conduct multi-layered monitoring of the development plan, development processes, and quality, as well as

improve the design quality and testing comprehensiveness, the Group supervises the vendors and vice versa, havingimprove the design quality and testing comprehensiveness, the Group supervises the vendors and vice versa, having

established an integrated development framework and promoting projects. We have also set the code of conduct related toestablished an integrated development framework and promoting projects. We have also set the code of conduct related to

the handling of information so that our employees can recognize that achieving a high information security level is anthe handling of information so that our employees can recognize that achieving a high information security level is an

important matter. We have continued to work on maintaining the IT environment with cyber security risk in mind,important matter. We have continued to work on maintaining the IT environment with cyber security risk in mind,

enhancing technical security measures, and setting up thorough measures for risk management to secure the safety of theenhancing technical security measures, and setting up thorough measures for risk management to secure the safety of the

information system operations.information system operations.

However, even with these measures in place, we cannot entirely avoid the risk of incidents such as leaks of confidentialHowever, even with these measures in place, we cannot entirely avoid the risk of incidents such as leaks of confidential

information and personal information due to unexpected external illegal access or breach by computer viruses, orinformation and personal information due to unexpected external illegal access or breach by computer viruses, or

suspension of the information system due to a failure of equipment and trouble on communication lines. Depending on thesuspension of the information system due to a failure of equipment and trouble on communication lines. Depending on the

scale of the damage, these issues may gravely impact our financial situation and business performance in the future.scale of the damage, these issues may gravely impact our financial situation and business performance in the future.

 

(7) Risks Related to the Handling of Personal Information(7) Risks Related to the Handling of Personal Information

(8) Risks Related to Information Systems and Information Security(8) Risks Related to Information Systems and Information Security
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Japan as a society is currently facing a reduced labor force due to an aging society with fewer children. Because our mainJapan as a society is currently facing a reduced labor force due to an aging society with fewer children. Because our main

business is operating convenience stores, any disruption to our business activities due to the reduced labor force,business is operating convenience stores, any disruption to our business activities due to the reduced labor force,

increased operating costs due to higher staffing costs, and labor shortages in the supply chain, our financial situation andincreased operating costs due to higher staffing costs, and labor shortages in the supply chain, our financial situation and

business performance may be affected in the future.business performance may be affected in the future.

At our company, we are actively working to streamline store operations, reduce manpower, and improve the efficiency ofAt our company, we are actively working to streamline store operations, reduce manpower, and improve the efficiency of

logistics and delivery by utilizing AI and robots. However, when using AI, we have clearly defined rules and guidelines tologistics and delivery by utilizing AI and robots. However, when using AI, we have clearly defined rules and guidelines to

prevent information leaks and infringement of rights, and we are promoting its use only after thoroughly educating theprevent information leaks and infringement of rights, and we are promoting its use only after thoroughly educating the

entire company.entire company.

The Group holds a large amount of fixed assets, including tangible fixed assets, right-of-use assets, and goodwill related toThe Group holds a large amount of fixed assets, including tangible fixed assets, right-of-use assets, and goodwill related to

stores. We also hold investment securities. Impairment losses on these fixed assets and investment securities have beenstores. We also hold investment securities. Impairment losses on these fixed assets and investment securities have been

recognized as necessary at this point in time. In the event that the profitability of stores or investments declinesrecognized as necessary at this point in time. In the event that the profitability of stores or investments declines

significantly due to unexpected deterioration in economic conditions or poor performance, and the book value of thesesignificantly due to unexpected deterioration in economic conditions or poor performance, and the book value of these

assets is no longer recoverable, a new impairment loss will be recorded, potentially impacting our financial situation andassets is no longer recoverable, a new impairment loss will be recorded, potentially impacting our financial situation and

business performance in the future.business performance in the future.

We strive to reduce such risks by making decisions on store openings based on established criteria and by regularlyWe strive to reduce such risks by making decisions on store openings based on established criteria and by regularly

monitoring store profitability, as well as the financial and business position of investees.monitoring store profitability, as well as the financial and business position of investees.

The Group has established a Risk and Compliance Committee with the aim of creating a risk management framework andThe Group has established a Risk and Compliance Committee with the aim of creating a risk management framework and

strengthening our ethics and legal compliance system. The committee deliberates and takes action on issues related to riskstrengthening our ethics and legal compliance system. The committee deliberates and takes action on issues related to risk

management and compliance in terms of business risks and opportunities.management and compliance in terms of business risks and opportunities.

We have also formulated a Basic Policy on Ethics and Compliance that all officers and employees are required to complyWe have also formulated a Basic Policy on Ethics and Compliance that all officers and employees are required to comply

with. We also hold regular compliance trainings. Furthermore, we provide regular trainings for our affiliates, as well aswith. We also hold regular compliance trainings. Furthermore, we provide regular trainings for our affiliates, as well as

various relevant manuals.various relevant manuals.

However, even with such measures in place, inappropriate conduct by some customers, franchisees, officers andHowever, even with such measures in place, inappropriate conduct by some customers, franchisees, officers and

employees of our group, or business partners, or problems such as quality defects or accidents with products and servicesemployees of our group, or business partners, or problems such as quality defects or accidents with products and services

sold by our group, could occur. This could lead to a decline in our group's brand value through dissemination on socialsold by our group, could occur. This could lead to a decline in our group's brand value through dissemination on social

media and in the mass media, or reputational damage, potentially resulting in poor sales and impacting our group'smedia and in the mass media, or reputational damage, potentially resulting in poor sales and impacting our group's

financial condition and operating results.financial condition and operating results.

(9) Risks Related to Human Resources(9) Risks Related to Human Resources

(10) Risks Related to Asset Impairment(10) Risks Related to Asset Impairment

(11) Risks Related to Reputation(11) Risks Related to Reputation
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As of May 2026As of May 2026

We have established the Risk Management and Compliance Committee, with the objectives of improving our riskWe have established the Risk Management and Compliance Committee, with the objectives of improving our risk

management system and strengthening our ethical and legal compliance system, as well as the Sustainability Committee,management system and strengthening our ethical and legal compliance system, as well as the Sustainability Committee,

to report on social and environmental initiatives and deliberate on issues.to report on social and environmental initiatives and deliberate on issues.

Both committees are deliberating and addressing issues related to risk management, compliance, and social andBoth committees are deliberating and addressing issues related to risk management, compliance, and social and

environmental aspects from the perspective of opportunities and risks to the business. Furthermore, within ourenvironmental aspects from the perspective of opportunities and risks to the business. Furthermore, within our

group,group,“Basic Ethics and Legal Compliance Policy”“Basic Ethics and Legal Compliance Policy”We have established "Compliance Regulations" and other similar rules,We have established "Compliance Regulations" and other similar rules,

and require all directors, executive officers, and employees to abide by these regulations. In the event of any conduct thatand require all directors, executive officers, and employees to abide by these regulations. In the event of any conduct that

violates these regulations, we have established a "Internal Information Provision System" which includes a hotline deskviolates these regulations, we have established a "Internal Information Provision System" which includes a hotline desk

and a dedicated helpline for business partners, allowing for consultation and reporting both internally and externally. Withand a dedicated helpline for business partners, allowing for consultation and reporting both internally and externally. With

the slogan "Don't do it, don't let it happen, don't overlook it," we not only correct any compliance violations that occurthe slogan "Don't do it, don't let it happen, don't overlook it," we not only correct any compliance violations that occur

within our own organization, but also aim to prevent them from happening at all.within our own organization, but also aim to prevent them from happening at all.

Number of operations using the hotline desk and dedicated helpline for business partners (FY2025)Number of operations using the hotline desk and dedicated helpline for business partners (FY2025)

Suspicion of fraud, illegality, or violation of rulesSuspicion of fraud, illegality, or violation of rules 55

Consultation regarding employment contracts, work, working hours, etc.Consultation regarding employment contracts, work, working hours, etc. 88

Product and quality consultationProduct and quality consultation 11

Advice regarding the work environment, behavior, and suspected harassmentAdvice regarding the work environment, behavior, and suspected harassment 7979

othersothers 11

Total numberTotal number 9494

In order to fulfill tax return and tax payment obligations, we comply with the “FamilyMart Group Tax Regulations,” whichIn order to fulfill tax return and tax payment obligations, we comply with the “FamilyMart Group Tax Regulations,” which

specifies the FamilyMart Group’s basic stance and code of conduct regarding taxation. This includes preventing taxspecifies the FamilyMart Group’s basic stance and code of conduct regarding taxation. This includes preventing tax

avoidance, maintaining an open and transparent relationship with tax authorities, filing accurate tax returns, and makingavoidance, maintaining an open and transparent relationship with tax authorities, filing accurate tax returns, and making

proper tax payment. We comply with tax treaties, tax laws, and its spirit of all countries/regions in which we do business. Inproper tax payment. We comply with tax treaties, tax laws, and its spirit of all countries/regions in which we do business. In

addition, we ensure tax transparency by disclosing tax payment information in a timely and appropriate manner to alladdition, we ensure tax transparency by disclosing tax payment information in a timely and appropriate manner to all

stakeholders through annual securities reports and cooperatively providing information to tax authorities.stakeholders through annual securities reports and cooperatively providing information to tax authorities.

Related linksRelated links

ComplianceCompliance

Ensuring Tax TransparencyEnsuring Tax Transparency

Corporate GovernanceCorporate Governance

Operational and Other RisksOperational and Other Risks
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FamilyMart 's convenience store business is run through a franchise system. FamilyMart Headquarters (hereinafter referredFamilyMart 's convenience store business is run through a franchise system. FamilyMart Headquarters (hereinafter referred

to as Headquarters) cooperates with franchisees to provide easy-to-use and convenient products and services toto as Headquarters) cooperates with franchisees to provide easy-to-use and convenient products and services to

customers, thereby improving their convenience, and is running its business with the aim of contributing to the future ofcustomers, thereby improving their convenience, and is running its business with the aim of contributing to the future of

local communities and the earth through environmentally friendly initiatives.local communities and the earth through environmentally friendly initiatives.

Before the store opening, you will attend store manager training provided by headquarters, so that you can be fullyBefore the store opening, you will attend store manager training provided by headquarters, so that you can be fully

prepared for the opening day with peace of mind. prepared for the opening day with peace of mind. Even after the store opens, a supervisor from headquarters will visit theEven after the store opens, a supervisor from headquarters will visit the

store regularly to provide support for the success of the business, such as consulting on business plans and productstore regularly to provide support for the success of the business, such as consulting on business plans and product

introductions.introductions.

Recruiting franchisees(JP)Recruiting franchisees(JP)

For FamilyMart to fulfill its responsibilities to society and maximize its value, the efforts of each and every store staffFor FamilyMart to fulfill its responsibilities to society and maximize its value, the efforts of each and every store staff

member who has direct contact with customers are essential. By establishing a human resources development system tomember who has direct contact with customers are essential. By establishing a human resources development system to

ensure that store staff have a sense of pride in their work, we are strengthening the organizational structure within theensure that store staff have a sense of pride in their work, we are strengthening the organizational structure within the

store and improving store management capabilities.store and improving store management capabilities.

Furthermore, to become a convenience store that customers choose, we must improve what customers consider to beFurthermore, to become a convenience store that customers choose, we must improve what customers consider to be

quality, that is, "product quality" and "store quality." Store staff, who are responsible for "store quality," work daily with thequality, that is, "product quality" and "store quality." Store staff, who are responsible for "store quality," work daily with the

primary goal of "improving QSC* level."primary goal of "improving QSC* level."

 

*QSC: The basics of store development: "Q: Quality", "S: Service", "C: Cleanliness"*QSC: The basics of store development: "Q: Quality", "S: Service", "C: Cleanliness"

Joint growth of franchisees and headquartersJoint growth of franchisees and headquarters

FamilyMart 's franchise systemFamilyMart 's franchise system

Support for training store staffSupport for training store staff
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FamilyMart operates approximately 16,300 stores nationwide, employingFamilyMart operates approximately 16,300 stores nationwide, employing

approximately 210,000 store staff. These store staff, who interact withapproximately 210,000 store staff. These store staff, who interact with

customers daily and are involved in creating sales floors, cleaning, andcustomers daily and are involved in creating sales floors, cleaning, and

store operations, are indispensable personnel working on the front linesstore operations, are indispensable personnel working on the front lines

of the store. To increase the motivation of these store staff and ensureof the store. To increase the motivation of these store staff and ensure

they feel fulfilled in their work, FamilyMart supports their growth in athey feel fulfilled in their work, FamilyMart supports their growth in a

gradual and efficient manner through its unique human resourcegradual and efficient manner through its unique human resource

development system, the Store Staff Total System (SST), whichdevelopment system, the Store Staff Total System (SST), which

incorporates a qualification system. FamilyMart SST fosters store staff'sincorporates a qualification system. FamilyMart SST fosters store staff's

independence and sense of responsibility, and promotes skillindependence and sense of responsibility, and promotes skill

improvement and self-development through level-specific training.improvement and self-development through level-specific training.

Click here for details about the Store Staff Total System(JP)Click here for details about the Store Staff Total System(JP)

The Franchise Store Mutual Aid Association is made up of all franchise owners as members, and its purpose is for membersThe Franchise Store Mutual Aid Association is made up of all franchise owners as members, and its purpose is for members

to help and support each other. We provide a variety of support to enhance the welfare of members, their families, andto help and support each other. We provide a variety of support to enhance the welfare of members, their families, and

store employees, and to help each other out when they are in trouble.store employees, and to help each other out when they are in trouble.

We have a group insurance program available to all members at low premiums (including medical insurance, accidentWe have a group insurance program available to all members at low premiums (including medical insurance, accident

insurance, death benefit, and plans to help you save for life in retirement).insurance, death benefit, and plans to help you save for life in retirement).

In addition, we offer various support services to our paying members to make their daily lives more fulfilling and secure.In addition, we offer various support services to our paying members to make their daily lives more fulfilling and secure.

We offer welfare services such as a disaster relief payment system to provide strong support in the event of a disaster, aWe offer welfare services such as a disaster relief payment system to provide strong support in the event of a disaster, a

health checkup support service to fully support maintaining health, and discounts and preferential treatment at affiliatedhealth checkup support service to fully support maintaining health, and discounts and preferential treatment at affiliated

facilities.facilities.

 

Store staff training systemStore staff training system

Member Store Mutual Aid AssociationMember Store Mutual Aid Association
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FamilyMart 's corporate message, "FamilyMart, Where You Are One of the Family" expresses our desire to "connect withFamilyMart 's corporate message, "FamilyMart, Where You Are One of the Family" expresses our desire to "connect with

everyone involved with FamilyMart like family and move forward together," and so connections between people areeveryone involved with FamilyMart like family and move forward together," and so connections between people are

essential in our business activities. We believe that respecting human rights is not only a way to realize our basicessential in our business activities. We believe that respecting human rights is not only a way to realize our basic

philosophy, but also a social responsibility that is essential as the foundation for supporting sustainable growth.philosophy, but also a social responsibility that is essential as the foundation for supporting sustainable growth.

FamilyMart endorses the ten principles of endorsing the ten principles of the UN Global Compact, including its principlesFamilyMart endorses the ten principles of endorsing the ten principles of the UN Global Compact, including its principles

on human rights, and complying with the UN Guiding Principles on Business and Human Rights and the OECD Guidelineson human rights, and complying with the UN Guiding Principles on Business and Human Rights and the OECD Guidelines

for Multinational Enterprises, the company respects the International Bill of Human Rights and the ILO Declaration onfor Multinational Enterprises, the company respects the International Bill of Human Rights and the ILO Declaration on

Fundamental Principles and Rights at Work. We respect the International Bill of Human Rights and ILO Declaration onFundamental Principles and Rights at Work. We respect the International Bill of Human Rights and ILO Declaration on

Fundamental Principles and Rights at Work. Recognizing the importance of "respect for human rights" as a universal valueFundamental Principles and Rights at Work. Recognizing the importance of "respect for human rights" as a universal value

both in Japan and abroad, we established the FamilyMart Human Rights Policy in October 2020 to demonstrate our stanceboth in Japan and abroad, we established the FamilyMart Human Rights Policy in October 2020 to demonstrate our stance

on human rights as a responsible company. As a basic policy on respect for human rights, this policy expresses ouron human rights as a responsible company. As a basic policy on respect for human rights, this policy expresses our

commitment to respect and protect human rights in all aspects of our corporate activities. In formulating the policy, thecommitment to respect and protect human rights in all aspects of our corporate activities. In formulating the policy, the

Sustainability Promotion Department played a central role in preparing a draft by sorting out what human rights issuesSustainability Promotion Department played a central role in preparing a draft by sorting out what human rights issues

exist throughout our business activities for all supply chains surrounding FamilyMart, and receiving advice from experts toexist throughout our business activities for all supply chains surrounding FamilyMart, and receiving advice from experts to

confirm its appropriateness. The draft was then reviewed by the Sustainability Committee and approved by theconfirm its appropriateness. The draft was then reviewed by the Sustainability Committee and approved by the

Management Committee and Board of Directors.Management Committee and Board of Directors.

Human Rights PolicyHuman Rights Policy

Respect for human rightsRespect for human rights

Establishment of human rights policyEstablishment of human rights policy
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Based on the organizational structure of the Sustainability Committee, under the supervision of its chairperson (the CMO*),Based on the organizational structure of the Sustainability Committee, under the supervision of its chairperson (the CMO*),

the Sustainability Promotion Department, which serves as the secretariat, coordinates with each department, sharesthe Sustainability Promotion Department, which serves as the secretariat, coordinates with each department, shares

information, and monitors the progress and implementation of initiatives based on this policy.information, and monitors the progress and implementation of initiatives based on this policy.

Reviews, reports, and proposals are discussed at the Sustainability Committee, which meets twice a year, and the resultsReviews, reports, and proposals are discussed at the Sustainability Committee, which meets twice a year, and the results

are reported to the Board of Directors.are reported to the Board of Directors.

 

*CMO: Chief Marketing Officer*CMO: Chief Marketing Officer

Sustainability Promotion StructureSustainability Promotion Structure

Human rights due diligence refers to ongoing activities to address adverse human rights impacts.Human rights due diligence refers to ongoing activities to address adverse human rights impacts.

FamilyMart has established an appropriate system based on the United Nations Guiding Principles on Business and HumanFamilyMart has established an appropriate system based on the United Nations Guiding Principles on Business and Human

Rights. In response to the adverse impact of our business activities on human rights, we value dialogue with stakeholdersRights. In response to the adverse impact of our business activities on human rights, we value dialogue with stakeholders

and implement measures to identify and evaluate issues (P), prevent and mitigate (D), investigate and analyze (C), andand implement measures to identify and evaluate issues (P), prevent and mitigate (D), investigate and analyze (C), and

correct and improve (A).correct and improve (A).

We will review our human rights due diligence as appropriate in response to changes in society, incidents occurring insideWe will review our human rights due diligence as appropriate in response to changes in society, incidents occurring inside

and outside the company, and when implementing new business ventures.and outside the company, and when implementing new business ventures.

Human Rights Due Diligence ReportHuman Rights Due Diligence Report

Promotion StructurePromotion Structure

Human Rights Due DiligenceHuman Rights Due Diligence
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While receiving advice from external experts, we will anticipate possible human rights risks that may arise in our businessWhile receiving advice from external experts, we will anticipate possible human rights risks that may arise in our business

activities, and reflect these in our human rights due diligence plans, taking into account their frequency and severity.activities, and reflect these in our human rights due diligence plans, taking into account their frequency and severity.

​We have extracted relevant human rights risks based on advice from external experts, our own business activities, andWe have extracted relevant human rights risks based on advice from external experts, our own business activities, and

feedback received at our consultation desk, etc. We have created a risk map based on the parties involved, frequency offeedback received at our consultation desk, etc. We have created a risk map based on the parties involved, frequency of

occurrence, and severity.occurrence, and severity.

Anticipated risks and challenges in FamilyMart 's business activitiesAnticipated risks and challenges in FamilyMart 's business activities

Human Rights Impact AssessmentHuman Rights Impact Assessment
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*Severity (impact level)*Severity (impact level)
Scale: The extent to which human rights violations affect life and healthScale: The extent to which human rights violations affect life and health
Scope: The predictability of the impact of human rights violations and whether they are geographically limitedScope: The predictability of the impact of human rights violations and whether they are geographically limited
Degree of difficulty of remediation: Determined based on the possibility of remediation if a human rights violation occursDegree of difficulty of remediation: Determined based on the possibility of remediation if a human rights violation occurs

Results of the importance assessment of human rights risksResults of the importance assessment of human rights risks
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FamilyMart has set up multiple hotlines both inside and outside the company where all employees and business partnersFamilyMart has set up multiple hotlines both inside and outside the company where all employees and business partners

can seek advice or report any issues at any time, and these hotlines are used to receive feedback, including on humancan seek advice or report any issues at any time, and these hotlines are used to receive feedback, including on human

rights issues.rights issues.

When a consultation is made, the contents of the report will of course be kept confidential, and we have also establishedWhen a consultation is made, the contents of the report will of course be kept confidential, and we have also established

rules prohibiting any unfavorable treatment or retaliatory measures against the informant. In order to protect therules prohibiting any unfavorable treatment or retaliatory measures against the informant. In order to protect the

informant, the relevant departments will work to confirm the facts, correct the matter, and prevent recurrence, therebyinformant, the relevant departments will work to confirm the facts, correct the matter, and prevent recurrence, thereby

preventing acts that constitute human rights violations and establishing a system for correcting such acts when they dopreventing acts that constitute human rights violations and establishing a system for correcting such acts when they do

occur.occur.

In addition, taking advantage of the enforcement of the Revised Whistleblower Protection Act in June 2022, we haveIn addition, taking advantage of the enforcement of the Revised Whistleblower Protection Act in June 2022, we have

revised the "Regulations on the Internal Information Reporting System (Hotline)" for FamilyMart employees by addingrevised the "Regulations on the Internal Information Reporting System (Hotline)" for FamilyMart employees by adding

items such as "expanding the scope of the system to include directly managed store staff" and "prohibited actions againstitems such as "expanding the scope of the system to include directly managed store staff" and "prohibited actions against

informants, etc." to make the system more comfortable for informants to report.informants, etc." to make the system more comfortable for informants to report.

Any incidents that could potentially lead to serious infringements are reported to management through the RiskAny incidents that could potentially lead to serious infringements are reported to management through the Risk

Management and Compliance Committee, and countermeasures are implemented to ensure a swift resolution.Management and Compliance Committee, and countermeasures are implemented to ensure a swift resolution.

In fiscal year 2024, 87 cases were reported, including cases not related to human rights.In fiscal year 2024, 87 cases were reported, including cases not related to human rights.

ComplianceCompliance

In-house consultation desk:In-house consultation desk: Hotline Desk (internal information reporting system), power harassment consultation Hotline Desk (internal information reporting system), power harassment consultation

desk, sexual harassment consultation deskdesk, sexual harassment consultation desk

External hotline:External hotline: Group employee hotline, hotline/external desk, SOGI/LGBT hotline Group employee hotline, hotline/external desk, SOGI/LGBT hotline

Customer Service Center (internal contact point), Affiliated Store Service Center (internal contact point), Business PartnerCustomer Service Center (internal contact point), Affiliated Store Service Center (internal contact point), Business Partner

Helpline (external contact point)Helpline (external contact point)

With the aim of ensuring that all FamilyMart employees conduct their business activities in accordance with the FamilyMartWith the aim of ensuring that all FamilyMart employees conduct their business activities in accordance with the FamilyMart

Human Rights Policy, FamilyMart provides opportunities for education and deepening of understanding regarding humanHuman Rights Policy, FamilyMart provides opportunities for education and deepening of understanding regarding human

rights and the risks and issues that exist in business activities.rights and the risks and issues that exist in business activities.

Grievance MechanismGrievance Mechanism

For FamilyMart employeesFor FamilyMart employees

For customers and business partnersFor customers and business partners

Promoting understanding among employeesPromoting understanding among employees
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We provide education on human rights to all directors and employees through videos and lectures by external lecturers. WeWe provide education on human rights to all directors and employees through videos and lectures by external lecturers. We

also incorporate human rights into e-learning materials on other themes, such as the SDGs, as a related topic.also incorporate human rights into e-learning materials on other themes, such as the SDGs, as a related topic.

In fiscal 2023, we held a lecture on "Business and Human Rights" for all employees. In addition, the textbooks and otherIn fiscal 2023, we held a lecture on "Business and Human Rights" for all employees. In addition, the textbooks and other

related learning materials are posted on a learning system that all employees can access at any time. The implementationrelated learning materials are posted on a learning system that all employees can access at any time. The implementation

rate in fiscal 2023 was 100%.rate in fiscal 2023 was 100%.

Training ThemesTraining Themes Main ContentsMain Contents heldheld Implementation rateImplementation rate DirectorDirector EmployeeEmployee (For managers)(For managers)

AboutAbout

"Business"Business

and Humanand Human

Rights"Rights"

・Basic knowledge on "business・Basic knowledge on "business

and human rights"and human rights"

- Cases of human rights- Cases of human rights

violations closely related to ourviolations closely related to our

companycompany

FromFrom

FY2022FY2022
100%100% ●● ●●

"Case Study"Case Study

Session:Session:

StoreStore

ManagementManagement

and Humanand Human

Rights"Rights"

・Human rights risks associated・Human rights risks associated

with store operationswith store operations

*Training for sales managers*Training for sales managers

FY2022FY2022 100%100% ●● ●●

Making theMaking the

most ofmost of

diversitydiversity

About DE&IAbout DE&I

・Diversity management practice・Diversity management practice

FromFrom

FY2022FY2022
●●

Aiming toAiming to

create acreate a

convenienceconvenience

store that isstore that is

easy foreasy for

everyone toeveryone to

use (universaluse (universal

service)service)

・Learn the perspectives and・Learn the perspectives and

ways of thinking necessary toways of thinking necessary to

aim for "convenience stores thataim for "convenience stores that

are easy for everyone to use"are easy for everyone to use"

・Raise awareness of how a・Raise awareness of how a

universal perspective leads touniversal perspective leads to

corporate growthcorporate growth

FY2023FY2023 100%100% ●● ●●

AboutAbout

"unconscious"unconscious

bias"bias"

・Lifestyles and values in the・Lifestyles and values in the

post-COVID erapost-COVID era

- Biased thinking such as- Biased thinking such as

"preconceptions" and"preconceptions" and

"prejudices""prejudices"

FY2024FY2024
100% for100% for

managementmanagement

TowardsTowards

building abuilding a

sustainablesustainable

societysociety

What weWhat we

should beshould be

aware of nowaware of now

The background and effects ofThe background and effects of

companies' commitment tocompanies' commitment to

sustainabilitysustainability

• The importance of respecting• The importance of respecting

human rightshuman rights

FY2025FY2025
100% for100% for

managementmanagement
●●

Training for directors and employeesTraining for directors and employees
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To maintain a safe working environment for store staff, we established a "Basic PolicyTo maintain a safe working environment for store staff, we established a "Basic Policy

on Customer Harassment" in 2024. This policy clearly defines the types of behavioron Customer Harassment" in 2024. This policy clearly defines the types of behavior

that constitute harassment (verbal abuse, threats, excessive demands, demands forthat constitute harassment (verbal abuse, threats, excessive demands, demands for

apologies without reasonable cause, etc.) and outlines our firm stance as anapologies without reasonable cause, etc.) and outlines our firm stance as an

organization against serious incidents. As part of our efforts to raise awareness andorganization against serious incidents. As part of our efforts to raise awareness and

educate both staff and the public, this policy is widely available on our website and iseducate both staff and the public, this policy is widely available on our website and is

promoted through posters displayed in stores to encourage customer understandingpromoted through posters displayed in stores to encourage customer understanding

and cooperation. Furthermore, we have developed and distributed a "Responseand cooperation. Furthermore, we have developed and distributed a "Response

Manual" to all stores nationwide, outlining initial responses and reporting routesManual" to all stores nationwide, outlining initial responses and reporting routes

based on specific cases, to ensure that staff are not isolated and that a comprehensivebased on specific cases, to ensure that staff are not isolated and that a comprehensive

support and response system is in place.support and response system is in place.

We hold practical training sessions by external experts for departments that have close ties to each of our human rightsWe hold practical training sessions by external experts for departments that have close ties to each of our human rights

risks and issues, such as human rights awareness and product labeling.risks and issues, such as human rights awareness and product labeling.

We also incorporate this into our managerial training to provide accurate knowledge about human rights and to recognizeWe also incorporate this into our managerial training to provide accurate knowledge about human rights and to recognize

and reduce the risks of human rights violations, such as various forms of "harassment." By making managers aware of theand reduce the risks of human rights violations, such as various forms of "harassment." By making managers aware of the

points they should be mindful of in their daily communications, this will lead to them taking the initiative in their actionspoints they should be mindful of in their daily communications, this will lead to them taking the initiative in their actions

and reflecting them in their work.and reflecting them in their work.

We are working to prevent and reduce human rights risks throughout our entire supply chain by making our stakeholdersWe are working to prevent and reduce human rights risks throughout our entire supply chain by making our stakeholders

aware of the FamilyMart Human Rights Policy and encouraging our business partners to understand and support the policyaware of the FamilyMart Human Rights Policy and encouraging our business partners to understand and support the policy

in various ways.in various ways.

Training sessions for specific departmentsTraining sessions for specific departments

Incorporating it into management trainingIncorporating it into management training

Initiatives with StakeholdersInitiatives with Stakeholders

Together with our franchiseesTogether with our franchisees

FamilyMart has formulated a policy against customerFamilyMart has formulated a policy against customer

harassment.harassment.
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We conduct various awareness campaigns regarding points to note in storeWe conduct various awareness campaigns regarding points to note in store

operations, risks that may constitute human rights violations, and how to addressoperations, risks that may constitute human rights violations, and how to address

them. Furthermore, in light of the increasing number of foreign staff members, we arethem. Furthermore, in light of the increasing number of foreign staff members, we are

developing and utilizing tools such as employment contracts and manuals indeveloping and utilizing tools such as employment contracts and manuals in

languages other than Japanese (English, Chinese, Vietnamese, Nepali, etc.).languages other than Japanese (English, Chinese, Vietnamese, Nepali, etc.).

Store staff training toolStore staff training tool

"Welcome Book" Chinese"Welcome Book" Chinese

versionversion

We raise awareness by distributing information on the "Affiliate Store Portal Site," which can also be accessed from stores'We raise awareness by distributing information on the "Affiliate Store Portal Site," which can also be accessed from stores'

store computers, such as basic knowledge about human rights and examples of human rights violations that may occur instore computers, such as basic knowledge about human rights and examples of human rights violations that may occur in

stores.stores.

In training for new store managers and multiple store franchisees, we provide training on the importance of operating aIn training for new store managers and multiple store franchisees, we provide training on the importance of operating a

store with consideration for human rights, information on the FamilyMart Human Rights Policy, and case studies related tostore with consideration for human rights, information on the FamilyMart Human Rights Policy, and case studies related to

stores.stores.

Creating store toolsCreating store tools

Initiatives for franchiseesInitiatives for franchisees

Incorporating it into training programs for store managersIncorporating it into training programs for store managers
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FamilyMart regularly notifies employees of its sustainabilityFamilyMart regularly notifies employees of its sustainability

policies, including its human rights policy, and providespolicies, including its human rights policy, and provides

opportunities for employees to deepen their awareness ofopportunities for employees to deepen their awareness of

respect for human rights, such as by holding information-respect for human rights, such as by holding information-

sharing sessions with external experts. We also conductsharing sessions with external experts. We also conduct

surveys and monitoring audits to check the status of oursurveys and monitoring audits to check the status of our

efforts to respect human rights. efforts to respect human rights. Furthermore, we conductFurthermore, we conduct

supply chain audits, including the operating status of dailysupply chain audits, including the operating status of daily

manufacturers (contract manufacturers of ready-to-eatmanufacturers (contract manufacturers of ready-to-eat

meals), which produce our original ready-to-eat products,meals), which produce our original ready-to-eat products,

and work with Japan Food Supply (JFS), a group companyand work with Japan Food Supply (JFS), a group company

of ITOCHU Corporation, to conduct in-depth audits ofof ITOCHU Corporation, to conduct in-depth audits of

manufacturers from whom we procure raw materials.manufacturers from whom we procure raw materials.

Self-check questionnaireSelf-check questionnaire

FY2023FY2023 FY2024FY2024 FY2025FY2025

145 companies145 companies 208 companies208 companies 177 companies177 companies

Monitoring AuditMonitoring Audit

FY2023FY2023 FY2024FY2024 FY2025FY2025

22 companies22 companies 25 companies25 companies 20 companies20 companies

Starting in fiscal 2020, we will conduct surveys on human rights issues targeting business partners, subsidiaries, etc. GoingStarting in fiscal 2020, we will conduct surveys on human rights issues targeting business partners, subsidiaries, etc. Going

forward, we will continue to conduct the surveys by assessing the results and issues that arise, expanding the scope offorward, we will continue to conduct the surveys by assessing the results and issues that arise, expanding the scope of

participants and improving the content.participants and improving the content.

We have received an increasing number of requests from business partners to share information regarding education andWe have received an increasing number of requests from business partners to share information regarding education and

communication with foreign employees and foreign technical intern trainees. In response to this, we have created a tool forcommunication with foreign employees and foreign technical intern trainees. In response to this, we have created a tool for

human rights issues, "Checklist for Human Rights Protection," supervised by external experts, and distributed it to some ofhuman rights issues, "Checklist for Human Rights Protection," supervised by external experts, and distributed it to some of

our business partners.our business partners.

Together with our business partnersTogether with our business partners

Self-check questionnaire and audit implementationSelf-check questionnaire and audit implementation

Creation and sharing of a human rights checklist tool, "Checklist for protectingCreation and sharing of a human rights checklist tool, "Checklist for protecting

human rights"human rights"
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We collaborate with the NGOs and NPOs that receive donations from our in-store fundraising campaign, “FamilyMartWe collaborate with the NGOs and NPOs that receive donations from our in-store fundraising campaign, “FamilyMart

Connecting Dreams Foundation Donation,” and regularly carry out various initiatives that promote respect for children’sConnecting Dreams Foundation Donation,” and regularly carry out various initiatives that promote respect for children’s

human rights.human rights.

Examples of initiativesExamples of initiatives

Supporting Children's Cafeteria Activities "FamilyMart Connecting and Connecting Children's CafeteriaSupporting Children's Cafeteria Activities "FamilyMart Connecting and Connecting Children's Cafeteria

Support Project"Support Project"

(Musubie, a certified NPO, National Children's Cafeteria Support Center / 2021~)(Musubie, a certified NPO, National Children's Cafeteria Support Center / 2021~)

Providing "Children's Food Support Boxes" to improve the food situation for childrenProviding "Children's Food Support Boxes" to improve the food situation for children

(Save the Children Japan, Public Interest Incorporated Association / 2020~)(Save the Children Japan, Public Interest Incorporated Association / 2020~)

Holding a joint class on the theme of SDGsHolding a joint class on the theme of SDGs

(Save the Children Japan / 2021-2023)(Save the Children Japan / 2021-2023)

Supporting the growth of children around the world through school lunch support and food aid inSupporting the growth of children around the world through school lunch support and food aid in

emergenciesemergencies

(NPO Japan Association for the World Food Programme / 2006-present)(NPO Japan Association for the World Food Programme / 2006-present)

FamilyMart Connecting Dreams Foundation Donation InitiativeFamilyMart Connecting Dreams Foundation Donation Initiative

As a company that acts in a way that respects human rights, we have made the "My Human Rights Declaration" promotedAs a company that acts in a way that respects human rights, we have made the "My Human Rights Declaration" promoted

by the Ministry of Justice, and in 2023 we were introduced as a company taking a leading role on the Ministry of Justice'sby the Ministry of Justice, and in 2023 we were introduced as a company taking a leading role on the Ministry of Justice's

special website, which publishes various initiatives that are considerate of sexual minorities. We are working to realize aspecial website, which publishes various initiatives that are considerate of sexual minorities. We are working to realize a

society in which everyone respects human rights.society in which everyone respects human rights.

My Human Rights Declaration | Human Rights LibraryMy Human Rights Declaration | Human Rights Library 

My Humanity Declaration: Sexual MinoritiesMy Humanity Declaration: Sexual Minorities 

Click here for the "BME" homepage.Click here for the "BME" homepage. 

Working with NGOs and NPOsWorking with NGOs and NPOs

Supporting the initiativeSupporting the initiative

Ministry of Justice "My Human Rights Declaration"Ministry of Justice "My Human Rights Declaration"

"Business for Marriage Equality""Business for Marriage Equality"
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Supporting the initiativeSupporting the initiative 

United Nations Global Compact SignatoryUnited Nations Global Compact Signatory
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DisclosuresDisclosures UnitUnit FY2023FY2023 FY2024FY2024 FY2025FY2025 NotesNotes

ISO14001 Certification Acquisition RateISO14001 Certification Acquisition Rate ％％ 100100 100100 100100  

Costs of environmental fines and penaltiesCosts of environmental fines and penalties YenYen 00 00 00  

Violation of environmental lawsViolation of environmental laws casescases 00 00 00  

DisclosuresDisclosures UnitUnit FY2023FY2023 FY2024FY2024 FY2025FY2025 NotesNotes

Supply chain GHG (CO2) emissionsSupply chain GHG (CO2) emissions t-CO2t-CO2 6,952,2136,952,213 7,163,3887,163,388 6,740,0416,740,041

Ministry of the Environment,Ministry of the Environment,

Ministry of Economy, Trade andMinistry of Economy, Trade and

IndustryIndustry"Through the supply"Through the supply

chain"chain"In calculating greenhouseIn calculating greenhouse

gas emissionsgas emissionsBasic GuidelinesBasic Guidelines

Regarding [Subject]Regarding [Subject]

Ver2.8Ver2.8Calculated based onCalculated based on

Scope 1Scope 1 t-CO2t-CO2 59,02259,022 80,00680,006 59,80659,806  

Scope 2Scope 2 t-CO2t-CO2 983,749983,749 971,209971,209 925,436925,436
Calculated based on marketCalculated based on market

standardsstandards

Scope 3 Emissions by CategoryScope 3 Emissions by Category t-CO2t-CO2 5,909,4425,909,442 6,112,1736,112,173 5,754,7995,754,799 Numbers indicate categoriesNumbers indicate categories

1. Purchased products and services1. Purchased products and services   4,983,8174,983,817 5,181,5395,181,539 4,854,6004,854,600  

2. Capital goods2. Capital goods   178,684178,684 158,615158,615 218,177218,177  

3. Not included in Scope 1 or 23. Not included in Scope 1 or 2

Fuel and Energy Related ActivitiesFuel and Energy Related Activities
  154,774154,774 153,950153,950 150,363150,363  

4. Transportation and distribution (upstream)4. Transportation and distribution (upstream)   153,365153,365 160,055160,055 154,032154,032  

5. Waste generated from business5. Waste generated from business   156,264156,264 153,249153,249 140,066140,066  

6. Business Trips6. Business Trips   1,9611,961 2,4602,460 2,3622,362  

7. Employee commuting7. Employee commuting   1,5131,513 1,4271,427 1,2711,271  

8. Leased assets (upstream)8. Leased assets (upstream)   -- -- --  

9. Transportation and distribution9. Transportation and distribution

(downstream)(downstream)
  -- -- --  

10. Processing of sold products10. Processing of sold products   -- -- --  

ESG DataESG Data

Environmental aspectsEnvironmental aspects

Environmental Management and ComplianceEnvironmental Management and Compliance

Climate ChangeClimate Change
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11. Use of sold products11. Use of sold products   418418 402402 379379  

12. Disposal of sold products12. Disposal of sold products   3,6043,604 3,0163,016 2,8202,820  

13. Leased assets (downstream)13. Leased assets (downstream)   47,39247,392 46,16346,163 35,62435,624  

14. Franchise14. Franchise   -- -- --  

15. Investment15. Investment   227,650227,650 251,297251,297 195,104195,104  

othersothers   -- -- --  

GHG (CO2) emissions intensityGHG (CO2) emissions intensity
t/milliont/million

yenyen
0.33970.3397 0.34640.3464 0.32020.3202

Scope 1 and 2 addedScope 1 and 2 added

togethertogetherCO2 emissions per salesCO2 emissions per sales

unitunit

Scope 1 GHG BreakdownScope 1 GHG Breakdown CO2CO2 4,7454,745 4,2764,276 4,0384,038  

CFCsCFCs 54,27754,277 75,73075,730 55,76855,768  

CO2 emissions per storeCO2 emissions per store t-CO2t-CO2 62.462.4 62.462.4 59.359.3  

DisclosuresDisclosures UnitUnit FY2023FY2023 FY2024FY2024 FY2025FY2025 NotesNotes

Leakage and discharge of waste liquidLeakage and discharge of waste liquid tt 00 00 00  

Hazardous waste emissionsHazardous waste emissions tt 00 00 00

Amount of waste generated daily from storesAmount of waste generated daily from stores tt 257,209257,209 251,161251,161 237,249237,249  

Amount of non-recyclable wasteAmount of non-recyclable waste tt 104,719104,719 102,205102,205 92,88192,881  

Food waste volumeFood waste volume tt 52,65652,656 51,24651,246 49,97349,973  

Food recycling storesFood recycling stores storesstores 3,3773,377 3,4353,435 3,5143,514  

Food recycling rateFood recycling rate %% 67.867.8 70.570.5 71.471.4  

Plastic bag refusal ratePlastic bag refusal rate %% 76.776.7 78.578.5 79.079.0  

DisclosuresDisclosures UnitUnit FY2023FY2023 FY2024FY2024 FY2025FY2025 NotesNotes

Groundwater withdrawalGroundwater withdrawal KLKL 96,98396,983 99,49899,498 114,593114,593
Scope:Scope:Clear Water Tsunan Co.,Clear Water Tsunan Co.,

Ltd.Ltd.

Drinking water sold out of water withdrawalDrinking water sold out of water withdrawal KLKL 33,62433,624 35,31535,315 34,68134,681  

Discharge into riversDischarge into rivers KLKL 63,26963,269 64,18364,183 79,91279,912  

Waste and RecyclingWaste and Recycling

WaterWater
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DisclosuresDisclosures UnitUnit FY2023FY2023 FY2024FY2024 FY2025FY2025 NotesNotes

Number of companies responding to SAQNumber of companies responding to SAQ

regarding CSR procurementregarding CSR procurement
companicompani

eses
145145 208208 177177

CSR Procurement: Environment,CSR Procurement: Environment,

human rights, labor,human rights, labor,SocialSocial

Responsibility Regarding Anti-Responsibility Regarding Anti-

Corruption, etc.Corruption, etc.

Number of supply chain audited factoriesNumber of supply chain audited factories
companicompani

eses
2222 2525 2020 CSR Procurement AuditorsCSR Procurement Auditors

DisclosuresDisclosures UnitUnit FY2023FY2023 FY2024FY2024 FY2025FY2025 NotesNotes

Number of employees (non-consolidated)Number of employees (non-consolidated) peoplepeople 5,8155,815 5,5745,574 5,1165,116

The number of employees isThe number of employees is

divided into full-timedivided into full-time

employees, contractemployees, contract

employees,employees,Includes associatesIncludes associates

and employees seconded fromand employees seconded from

outside the company.outside the company.

Employees seconded to otherEmployees seconded to other

companies, temporarycompanies, temporary

employees,employees,Does not includeDoes not include

part-time or temporary workerspart-time or temporary workers

MenMen peoplepeople 4,5274,527 4,3254,325 4,0124,012  

WomenWomen peoplepeople 1,2881,288 1,2491,249 1,1541,154  

Ratio of womenRatio of women ％％ 22.122.1 22.422.4 22.322.3  

Number of employees (consolidated)Number of employees (consolidated) peoplepeople 7,6607,660 6,9046,904 --

Employees seconded to otherEmployees seconded to other

companies, temporarycompanies, temporary

employees,employees,Does not includeDoes not include

part-time or temporary workerspart-time or temporary workers

Average ageAverage age years oldyears old 42.042.0 42.542.5 43.043.0

The average age is as follows:The average age is as follows:

Full-time employees, contractFull-time employees, contract

employees,employees,Associates andAssociates and

employees seconded fromemployees seconded from

outside the company areoutside the company are

included.included.

MenMen years oldyears old 42.942.9 43.443.4 44.144.1  

WomenWomen years oldyears old 39.039.0 39.339.3 39.139.1  

Length of serviceLength of service yearyear 12.412.4 13.413.4 14.814.8  

MenMen yearyear 13.713.7 14.814.8 16.216.2  

Supply chainSupply chain

Social AspectsSocial Aspects

Employee※Employee※
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WomenWomen yearyear 7.77.7 8.68.6 9.69.6  

Number of temporary employees (non-Number of temporary employees (non-

consolidated)consolidated)
peoplepeople 3,4373,437 2,7852,785 2,1902,190  

MenMen peoplepeople 1,4901,490 1,1921,192 914914  

WomenWomen peoplepeople 1,9471,947 1,5931,593 1,2761,276  

Ratio of temporary employeesRatio of temporary employees %% 37.137.1 33.333.3 29.829.8  

Number of foreign employeesNumber of foreign employees peoplepeople 128128 128128 118118  

MenMen peoplepeople 5858 5858 5252  

WomenWomen peoplepeople 7070 7070 6666  

Number of people re-employed after retirementNumber of people re-employed after retirement

(60 years old and over)(60 years old and over)
peoplepeople 148148 144144 181181  

RatioRatio ％％ 2.52.5 2.62.6 3.53.5  

Number of new graduates hiredNumber of new graduates hired peoplepeople 110110 108108 8080  

MenMen peoplepeople 5252 6666 3434  

WomenWomen peoplepeople 5858 4242 4646  

Ratio of womenRatio of women ％％ 52.752.7 38.938.9 57.557.5  

Number of mid-career hiresNumber of mid-career hires peoplepeople 6565 3131 1616  

MenMen peoplepeople 5454 2323 77  

WomenWomen peoplepeople 1111 88 99  

Ratio of womenRatio of women ％％ 16.916.9 25.825.8 56.356.3  

Number of employees leaving the companyNumber of employees leaving the company peoplepeople 154154 162162 173173

Limited full-time employees,Limited full-time employees,

contract employees,contract employees,Does notDoes not

include part-time or part-timeinclude part-time or part-time

workersworkers

MenMen peoplepeople 104104 110110 127127  

WomenWomen peoplepeople 5050 5252 4646  

Turnover rateTurnover rate ％％ 3.13.1 3.43.4 3.73.7  

Number of managersNumber of managers peoplepeople 619619 658658 642642

Full-time employee, contractFull-time employee, contract

employee, externalemployee, external

employeeemployeeIncludes employeesIncludes employees

on loan.on loan.

Employees seconded to otherEmployees seconded to other

companies, temporarycompanies, temporary

employees,employees,Does not includeDoes not include

part-time or temporary workerspart-time or temporary workers

MenMen peoplepeople 593593 628628 611611  

WomenWomen peoplepeople 2626 3030 3131  
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Ratio of womenRatio of women ％％ 4.24.2 4.64.6 4.84.8  

DisclosuresDisclosures UnitUnit FY2023FY2023 FY2024FY2024 FY2025FY2025 NotesNotes

Number of people with disabilitiesNumber of people with disabilities peoplepeople 156156 205205 193193

Breakdown for fiscal year 2025Breakdown for fiscal year 2025

(as of June 1, 2025)(as of June 1, 2025)

Physical  disabilities: 34.7%Physical  disabilities: 34.7%

Mental disabilities: 37.3%Mental disabilities: 37.3%

Intellectual disabilities : 28.0%Intellectual disabilities : 28.0%

From fiscal year 2024 onwards,From fiscal year 2024 onwards,

this will include staff at directlythis will include staff at directly

managed stores.managed stores.

Employment rate of people with disabilitiesEmployment rate of people with disabilities ％％ 2.872.87 3.193.19 3.303.30

From fiscal year 2024 onwards,From fiscal year 2024 onwards,

this includes staff at directlythis includes staff at directly

managed stores.managed stores.

Number of people taking childcare leaveNumber of people taking childcare leave peoplepeople 7070 7777 9090  

MenMen peoplepeople 3030 3939 5252  

WomenWomen peoplepeople 4040 3838 3838  

Childcare leave acquisition rateChildcare leave acquisition rate %% 49.049.0 55.455.4 67.267.2

Denominator: Total number ofDenominator: Total number of

employees whose children wereemployees whose children were

born in the fiscal year.born in the fiscal year.​

MenMen %% 29.129.1 38.638.6 54.254.2  

WomenWomen ％％ 100100 100100 100100  

Rate of returning to work after childcare leaveRate of returning to work after childcare leave ％％ 100100 91.291.2 95.195.1  

MenMen ％％ 100100 100100 98.498.4  

WomenWomen ％％ 100100 81.381.3 89.589.5  

Number of people taking childcare leaveNumber of people taking childcare leave peoplepeople 527527 553553 510510

Total of "Sukusuku Leave" (menTotal of "Sukusuku Leave" (men

and women) and "Leave forand women) and "Leave for

Spouse's Childbirth" (men).Spouse's Childbirth" (men).​

*"Sukusuku Leave": 5 days of*"Sukusuku Leave": 5 days of

paid childcare leave availablepaid childcare leave available

annually until the childannually until the child

completes the first grade ofcompletes the first grade of

elementary school.elementary school.​​

MenMen peoplepeople 420420 425425 383383  

WomenWomen peoplepeople 107107 128128 127127  

Number of people taking nursing care leaveNumber of people taking nursing care leave peoplepeople 22 55 11  

MenMen peoplepeople 11 33 11  

WomenWomen peoplepeople 11 22 00  

Diversity and work style reformDiversity and work style reform
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Paid leave acquisition ratePaid leave acquisition rate ％％ 65.265.2 64.764.7 64.364.3  

Total annual working hoursTotal annual working hours hourshours 2,0252,025 2,0192,019 1,9691,969  

Average monthly overtime hours per personAverage monthly overtime hours per person hourshours 20.220.2 21.521.5 20.220.2  

DisclosuresDisclosures UnitUnit FY2023FY2023 FY2024FY2024 FY2025FY2025 NotesNotes

Number of Work-Related FatalitiesNumber of Work-Related Fatalities peoplepeople 00 00 00  

Occupational Accident Mortality RateOccupational Accident Mortality Rate ％％ 00 00 00  

Work accident severity rateWork accident severity rate -- 0.0140.014 0.0190.019 0.0210.021  

Number of work-related accidentsNumber of work-related accidents casescases 2121 1818 1111  

Occupational Accident Frequency RateOccupational Accident Frequency Rate -- 0.980.98 0.980.98 0.700.70  

Number of employees taking leave due toNumber of employees taking leave due to

mental health issuesmental health issues
peoplepeople 5252 5858 3434  

Regular health check-up attendance rateRegular health check-up attendance rate ％％ 100100 100100 100100  

Smoking rateSmoking rate ％％ 28.928.9 28.428.4 27.527.5  

　　　　　　

DisclosuresDisclosures UnitUnit FY2023FY2023 FY2024FY2024 FY2025FY2025 NotesNotes

Number of qualified dementia supportersNumber of qualified dementia supporters peoplepeople 4,1194,119 3,9463,946 3,8343,834  

Training hours per personTraining hours per person hourshours 17.517.5 20.420.4 19.519.5  

Average annual salaryAverage annual salary YenYen 6,773,0676,773,067 7,303,0297,303,029 7,863,6887,863,688  

Health and SafetyHealth and Safety

Human Resource Development and TreatmentHuman Resource Development and Treatment
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Gender wage gapGender wage gap

All workersAll workers %% 68.368.3 69.569.5 69.669.6

The number includesThe number includes

components such as base salary,components such as base salary,

overtime compensation, andovertime compensation, and

bonuses. However, it excludesbonuses. However, it excludes

items like retirement allowancesitems like retirement allowances

and commuting allowances.and commuting allowances.​

〇Regular workers: This〇Regular workers: This

category encompasses allcategory encompasses all

regular employees, includingregular employees, including

those temporarily transferredthose temporarily transferred

outside the company. Workersoutside the company. Workers

temporarily transferred fromtemporarily transferred from

outside the company are notoutside the company are not

included in this category.included in this category.​

〇Non-regular workers: This〇Non-regular workers: This

category encompasses fixed-category encompasses fixed-

term employees who haveterm employees who have

transitioned to indefinite-termtransitioned to indefinite-term

roles, contract workers, androles, contract workers, and

long-term part-time workers.long-term part-time workers.

This category does notThis category does not

encompass dispatched workersencompass dispatched workers

or short-term part-time workers.or short-term part-time workers.​

Regular workersRegular workers %% 77.877.8 78.178.1 79.279.2

Non-regular workersNon-regular workers %% 73.173.1 77.077.0 68.568.5

*Additional information regarding wage differences between men and women:*Additional information regarding wage differences between men and women:

For regular workers, there is no distinction between men and women under the system, and when looking at regular hires,For regular workers, there is no distinction between men and women under the system, and when looking at regular hires,

there is almost no difference between men and women up to their early 30s.there is almost no difference between men and women up to their early 30s.

The reasons for the differences include the following:The reasons for the differences include the following:

① The low percentage of women in their 40s and older, who are expected to be promoted to managerial positions, at 9.9%,① The low percentage of women in their 40s and older, who are expected to be promoted to managerial positions, at 9.9%,

results in a shortage of suitable candidates for managerial roles.results in a shortage of suitable candidates for managerial roles.

② Compared to women, more men are assigned to field positions for which allowances are paid.② Compared to women, more men are assigned to field positions for which allowances are paid.

(By utilizing a proactive childcare support system, we will systematically promote the training of next-generation managers(By utilizing a proactive childcare support system, we will systematically promote the training of next-generation managers

and the assignment of field staff.)and the assignment of field staff.)

③ Among non-regular workers, there are more part-time employees with relatively lower wages, women than men.③ Among non-regular workers, there are more part-time employees with relatively lower wages, women than men.

DisclosuresDisclosures UnitUnit FY2023FY2023 FY2024FY2024 FY2025FY2025 NotesNotes

Supplier factory audit implementation factorySupplier factory audit implementation factory factoriesfactories 180180 180180 192192
Total of JFS factory audits andTotal of JFS factory audits and

third-party auditsthird-party audits

Number of inspections of factories contracted toNumber of inspections of factories contracted to

manufacture ready-made mealsmanufacture ready-made meals
factoriesfactories 7575 7575 7272  

Percentage of factories inspected for outsourcedPercentage of factories inspected for outsourced

ready-meal manufacturingready-meal manufacturing
％％ 100100 100100 100100  

Supply chainSupply chain
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DisclosuresDisclosures UnitUnit FY2023FY2023 FY2024FY2024 FY2025FY2025 NotesNotes

Social contribution activity expendituresSocial contribution activity expenditures
millionmillion

yenyen
818818 665665 567567

* Employee data is calculated at the end of each fiscal year.* Employee data is calculated at the end of each fiscal year.

DisclosuresDisclosures UnitUnit FY2023FY2023 FY2024FY2024 FY2025FY2025 NotesNotes

Number of times heldNumber of times held timestimes 1616 1515 1818  

Number of directors*Number of directors* peoplepeople 88 88 88  

Number of female directors*Number of female directors* peoplepeople 00 00 00  

Average attendance rate for directorsAverage attendance rate for directors ％％ 97.697.6 96.496.4 100100
Round to the nearest 1 decimalRound to the nearest 1 decimal

placeplace

DisclosuresDisclosures UnitUnit FY2023FY2023 FY2024FY2024 FY2025FY2025 NotesNotes

Total RewardTotal Reward
millionmillion

yenyen
340340 364364 396396  

DisclosuresDisclosures UnitUnit FY2023FY2023 FY2024FY2024 FY2025FY2025 NotesNotes

Ratio of female executive officersRatio of female executive officers ％％ 4.34.3 4.24.2 5.35.3  

DisclosuresDisclosures UnitUnit FY2023FY2023 FY2024FY2024 FY2025FY2025 NotesNotes

Number of internal reporting and consultationNumber of internal reporting and consultation

inquiriesinquiries
casescases 8787 115115 9494  

Compliance e-learning participation rateCompliance e-learning participation rate ％％ 100100 100100 100100  

Participation rate of e-learning related toParticipation rate of e-learning related to

information securityinformation security
％％ 100100 100100 100100

Personal information protectionPersonal information protection

educationeducation

*The number of directors and auditors is as of the end of each fiscal year.*The number of directors and auditors is as of the end of each fiscal year.

Contribution to societyContribution to society

Governance aspectsGovernance aspects

Board of directorsBoard of directors

Executive RemunerationExecutive Remuneration

Executive OfficerExecutive Officer

ComplianceCompliance
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FamilyMart Under the corporate message "FamilyMart, Where You Are One of the Family," the company is promotingFamilyMart Under the corporate message "FamilyMart, Where You Are One of the Family," the company is promoting

sustainability activities aimed at realizing a sustainable society.sustainability activities aimed at realizing a sustainable society.

This sustainability website has been published with the aim of providing timely information about FamilyMart 's approachThis sustainability website has been published with the aim of providing timely information about FamilyMart 's approach

to sustainability and the activities it is undertaking at its stores to solve social issues.to sustainability and the activities it is undertaking at its stores to solve social issues.

March 2025 to February 2026 (including some activities that occurred immediately after the target period)March 2025 to February 2026 (including some activities that occurred immediately after the target period)

Update date: September 2026Update date: September 2026

Environmental and Social Data: FamilyMart Co., Ltd. (including some group companies)Environmental and Social Data: FamilyMart Co., Ltd. (including some group companies)

GRI (Global Reporting Initiative) "GRI Sustainability Reporting Standards" *This report refers to the GRI Standards.GRI (Global Reporting Initiative) "GRI Sustainability Reporting Standards" *This report refers to the GRI Standards.

Ministry of the Environment "Environmental Reporting Guidelines (2018 Edition)"Ministry of the Environment "Environmental Reporting Guidelines (2018 Edition)"

Japanese Standards Association "ISO26000:2010 Social Responsibility Guide"Japanese Standards Association "ISO26000:2010 Social Responsibility Guide"

Task Force on Climate-related Financial Disclosures (TCFD) "Final Report: Recommendations of the Task Force onTask Force on Climate-related Financial Disclosures (TCFD) "Final Report: Recommendations of the Task Force on

Climate-related Financial Disclosures"Climate-related Financial Disclosures"

Editorial PolicyEditorial Policy

Target periodTarget period

ScopeScope

Reference GuidelinesReference Guidelines
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FamilyMart Co., Ltd.FamilyMart Co., Ltd.

Marketing Headquarters Sustainability Promotion DepartmentMarketing Headquarters Sustainability Promotion Department

Contact InformationContact Information
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This sustainability website reports on our basic approach, achievements,This sustainability website reports on our basic approach, achievements,

future plans, and detailed non-financial information such as ESG,future plans, and detailed non-financial information such as ESG,

regarding the promotion of sustainability activities that focus on Materialregarding the promotion of sustainability activities that focus on Material

Issues that need to be addressed to realize a sustainable society.Issues that need to be addressed to realize a sustainable society.

For a comprehensive overview, we have prepared a PDF version of ourFor a comprehensive overview, we have prepared a PDF version of our

Sustainability Report 2026 on our Sustainability website. Sustainability Report 2026 on our Sustainability website. While it is basedWhile it is based

on data from August 2026, it also includes some information from afteron data from August 2026, it also includes some information from after

that date. Please note that our Sustainability website will continue to bethat date. Please note that our Sustainability website will continue to be

updated regularly beyond August 2026.updated regularly beyond August 2026.

Download the Japanese version (85.0MB)Download the Japanese version (85.0MB)

Download the English version (25.3MB)Download the English version (25.3MB)

This site contains previously published reports, such as sustainability reports for the previous fiscal year, annual reportsThis site contains previously published reports, such as sustainability reports for the previous fiscal year, annual reports

(combined social and environmental reports), and CSR handbooks.(combined social and environmental reports), and CSR handbooks.

 

 

Download the reportDownload the report

Sustainability Report 2026Sustainability Report 2026

Past ReportsPast Reports

Back issues from fiscal year 2025 and earlierBack issues from fiscal year 2025 and earlier
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Sustainability Report 2025 (Japanese version)Sustainability Report 2025 (Japanese version)

Sustainability Report 2025 (English version)Sustainability Report 2025 (English version)

Sustainability Report 2024Sustainability Report 2024

Sustainability Report 2023Sustainability Report 2023

Sustainability Report 2022Sustainability Report 2022

Engagement Book with Sustainability! 2022(JP) Engagement Book with Sustainability! 2022(JP) 

Sustainability Report 2021Sustainability Report 2021

Sustainability Report 2020Sustainability Report 2020

Sustainability Report 2019Sustainability Report 2019

Sustainability Report 2018Sustainability Report 2018

CSR Handbook 2018 (JP) CSR Handbook 2018 (JP) 

Sustainability Report 2017 (JP) Sustainability Report 2017 (JP) 

CSR Handbook 2017 (JP) CSR Handbook 2017 (JP) 

CSR Handbook 2016 (JP) CSR Handbook 2016 (JP) 

CSR Report 2015 (JP) CSR Report 2015 (JP) 

CSR Handbook 2014 (JP) CSR Handbook 2014 (JP) 

Social and Environmental Report 2011 (JP) Social and Environmental Report 2011 (JP) 

Social and Environmental Report 2010 (JP) Social and Environmental Report 2010 (JP) 

Social and Environmental Report 2008 (JP) Social and Environmental Report 2008 (JP) 

Social and Environmental Report 2007 (JP) Social and Environmental Report 2007 (JP) 

Social and Environmental Report 2006 (JP) Social and Environmental Report 2006 (JP) 

Social and Environmental Report 2005 (JP) Social and Environmental Report 2005 (JP) 

Social and Environmental Report 2004 (JP) Social and Environmental Report 2004 (JP) 

Environmental Report 2003 (JP) Environmental Report 2003 (JP) 

Environmental Report 2002 (JP) Environmental Report 2002 (JP) 

Environmental Report 2001 (JP) Environmental Report 2001 (JP) 

Environmental Report 2000 (JP) Environmental Report 2000 (JP) 

Integrated Report 2019 (JP) Integrated Report 2019 (JP) 

Integrated Report 2018 (JP) Integrated Report 2018 (JP) 

Annual Report 2017 (JP) Annual Report 2017 (JP) 

Annual Report 2016 (JP) Annual Report 2016 (JP) 

Annual Report 2015 (JP) Annual Report 2015 (JP) 

Annual Report 2014 (JP) Annual Report 2014 (JP) 

Annual Report 2013 (JP) Annual Report 2013 (JP) 

Annual Report 2012 (JP) Annual Report 2012 (JP) 
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Declaration of UseDeclaration of Use

FamilyMart reports the information listed in this GRIFamilyMart reports the information listed in this GRI

Content Index for the period in question (March 2025 toContent Index for the period in question (March 2025 to

August 2026), with reference to the GRI Standards. August 2026), with reference to the GRI Standards. 

GRI1 usedGRI1 used GRI1: Foundations 2021GRI1: Foundations 2021

1. Organisation and reporting practices1. Organisation and reporting practices

Disclosure 2-1Disclosure 2-1 Organization detailsOrganization details Company ProfileCompany Profile

Disclosure 2-2Disclosure 2-2 Entities included in the organization’s sustainability reportingEntities included in the organization’s sustainability reporting​​ Editorial PolicyEditorial Policy

Disclosure 2-3Disclosure 2-3 Reporting Period, Reporting Frequency, and Contact DetailsReporting Period, Reporting Frequency, and Contact Details​ Editorial PolicyEditorial Policy

Disclosure 2-4Disclosure 2-4 Correction and revision of informationCorrection and revision of information NoneNone

Disclosure 2-5Disclosure 2-5 External AssuranceExternal Assurance
Climate change mitigation andClimate change mitigation and

adaptationadaptation

2. Activities and Workers2. Activities and Workers

Disclosure 2-6Disclosure 2-6 Activities,Activities,Value chain,Value chain,Other business relationshipsOther business relationships

Company ProfileCompany Profile

Learn about the convenience storeLearn about the convenience store

businessbusiness

Product InformationProduct Information

serviceservice

Material flow at FamilyMartMaterial flow at FamilyMart

Disclosure 2-7Disclosure 2-7 EmployeeEmployee ESG DataESG Data

GRI Content IndexGRI Content Index

Common StandardsCommon Standards

GRI 1: Foundations 2021GRI 1: Foundations 2021

GRI 2: General Disclosure 2021GRI 2: General Disclosure 2021
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3. Governance3. Governance

Disclosure 2-9Disclosure 2-9 Governance structure and compositionGovernance structure and composition

Corporate GovernanceCorporate Governance

Sustainability PromotionSustainability Promotion

StructureStructure

Disclosure 2-12Disclosure 2-12
ImpactImpactIn supervising managementIn supervising management

Role of the highest governance bodyRole of the highest governance body

Support for the TCFDSupport for the TCFD

recommendationsrecommendations

Sustainability PromotionSustainability Promotion

StructureStructure

Disclosure 2-13Disclosure 2-13
ImpactImpactManagementManagement

Transfer of responsibilityTransfer of responsibility

Support for the TCFDSupport for the TCFD

recommendationsrecommendations

Sustainability PromotionSustainability Promotion

StructureStructure

Disclosure 2-17Disclosure 2-17 The highest governance bodyThe highest governance bodyCollective KnowledgeCollective Knowledge Respect for human rightsRespect for human rights

4. Strategy, Policies and Practices4. Strategy, Policies and Practices

Disclosure 2-22Disclosure 2-22 Towards sustainable developmentTowards sustainable developmentStrategy StatementStrategy Statement Message from the PresidentMessage from the President

Disclosure 2-23Disclosure 2-23 Policy StatementPolicy Statement

Basic PolicyBasic Policy

Promoting fair and transparentPromoting fair and transparent

business activitiesbusiness activities

Respect for human rightsRespect for human rights

Disclosure 2-24Disclosure 2-24 Policy Statement ImplementationPolicy Statement Implementation Respect for human rightsRespect for human rights

Disclosure 2-25Disclosure 2-25 Negative impactNegative impactCorrective ProcessCorrective Process

Respect for human rightsRespect for human rights

ComplianceCompliance

Disclosure 2-26Disclosure 2-26 Advice-seeking systemAdvice-seeking systemand mechanisms for raising concernsand mechanisms for raising concerns Respect for human rightsRespect for human rights

Disclosure 2-27Disclosure 2-27 Regulatory ComplianceRegulatory Compliance No violationsNo violations

Disclosure 2-28Disclosure 2-28 Membership QualificationsMembership Qualifications
Cooperation with theCooperation with the

international communityinternational community

5. Stakeholder Engagement5. Stakeholder Engagement

Disclosure 2-29Disclosure 2-29 Stakeholder EngagementStakeholder Engagementapproachapproach Stakeholder EngagementStakeholder Engagement
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1. Guidance on determining material items1. Guidance on determining material items

2. Disclosures regarding material topics2. Disclosures regarding material topics

Disclosure 3-1Disclosure 3-1 Process for determining material itemsProcess for determining material items Identifying Material IssuesIdentifying Material Issues

Disclosure 3-2Disclosure 3-2 List of material itemsList of material items Identifying Material IssuesIdentifying Material Issues

Disclosure 3-3Disclosure 3-3 Management of material itemsManagement of material items

Respect for human rightsRespect for human rights

Material Issues 1Material Issues 1

Material Issues 2Material Issues 2

Material Issues 3Material Issues 3

Material Issues 4Material Issues 4

Material Issues 5Material Issues 5

201-1201-1 Creation,Creation,Direct economic value distributedDirect economic value distributed
Performance overview for thePerformance overview for the

fiscal year ending February 2026fiscal year ending February 2026

201-2201-2 Financial Impacts of Climate Change and Other Risks and OpportunitiesFinancial Impacts of Climate Change and Other Risks and Opportunities​
Support for the TCFDSupport for the TCFD

recommendationsrecommendations

205-2205-2 Regarding anti-corruption policies and proceduresRegarding anti-corruption policies and proceduresCommunication and TrainingCommunication and Training
Promoting fair and transparentPromoting fair and transparent

business activitiesbusiness activities

205-3205-3 Confirmed cases of corruption and Measures takenConfirmed cases of corruption and Measures taken​ No casesNo cases

207-1207-1 Approach to TaxationApproach to Taxation ComplianceCompliance

GRI 3: Material Topics 2021GRI 3: Material Topics 2021

EconomyEconomy

GRI 201: Economic Performance 2016GRI 201: Economic Performance 2016

GRI 205: Anti-Corruption 2016GRI 205: Anti-Corruption 2016

GRI207: Taxes 2019GRI207: Taxes 2019
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301-2301-2 Recycled materials usedRecycled materials used

Sustainable resource use andSustainable resource use and

prevention of environmentalprevention of environmental

pollutionpollution

301-3301-3 Recycled products and packagingRecycled products and packaging

Sustainable resource use andSustainable resource use and

prevention of environmentalprevention of environmental

pollutionpollution

302-3302-3 Energy consumption rateEnergy consumption rate

Climate change mitigation andClimate change mitigation and

adaptationadaptation

ESG DataESG Data

303-3303-3 Water IntakeWater Intake ESG DataESG Data

303-4303-4 DrainageDrainage ESG DataESG Data

303-5303-5 Water consumptionWater consumption ESG DataESG Data

305-1305-1
Direct Greenhouse Gases (GHG)Direct Greenhouse Gases (GHG)

Emissions (Scope 1)Emissions (Scope 1)

ESG DataESG Data

FamilyMart Environmental VisionFamilyMart Environmental Vision

20502050

305-2305-2
Indirect Greenhouse Gases (GHG)Indirect Greenhouse Gases (GHG)

Emissions (Scope 2)Emissions (Scope 2)

ESG DataESG Data

FamilyMart Environmental VisionFamilyMart Environmental Vision

20502050

305-3305-3
Other indirect greenhouse gases (GHGs)Other indirect greenhouse gases (GHGs)

Emissions (Scope 3)Emissions (Scope 3)
ESG DataESG Data

305-4305-4
Greenhouse Gases (GHG)Greenhouse Gases (GHG)

Emissions intensityEmissions intensity
ESG DataESG Data

305-5305-5
Greenhouse Gases (GHG)Greenhouse Gases (GHG)

Reducing emissionsReducing emissions

ESG DataESG Data

FamilyMart Environmental VisionFamilyMart Environmental Vision

20502050

EnvironmentEnvironment

GRI 301: Raw Materials 2016GRI 301: Raw Materials 2016

GRI 302: Energy 2016GRI 302: Energy 2016

GRI 303: Water and Wastewater 2018GRI 303: Water and Wastewater 2018

GRI 305: Air Emissions 2016GRI 305: Air Emissions 2016
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306-3306-3 Generated wasteGenerated waste ESG DataESG Data

306-5306-5 Disposed wasteDisposed waste ESG DataESG Data

308-2308-2
In the supply chainIn the supply chain

Negative environmental impactsNegative environmental impactsMeasures takenMeasures taken

Responsible Supply ChainResponsible Supply Chain

Management StructureManagement Structure

/ Promoting sustainable raw/ Promoting sustainable raw

materials procurementmaterials procurement

ESG DataESG Data

401-1401-1 Employee hiring and turnoverEmployee hiring and turnover ESG DataESG Data

401-2401-2
Paid to full-time employees,Paid to full-time employees,

Allowances not provided to non-regular employeesAllowances not provided to non-regular employees

Healthy and comfortable workingHealthy and comfortable working

environmentenvironment

401-3401-3 Parental leaveParental leave ESG DataESG Data

403-1403-1 Occupational Safety and Health Management SystemOccupational Safety and Health Management System
Healthy and comfortable workingHealthy and comfortable working

environmentenvironment

403-2403-2 Identification of hazards,Identification of hazards,Risk assessment, accident investigationRisk assessment, accident investigation
Healthy and comfortable workingHealthy and comfortable working

environmentenvironment

403-4403-4
Worker participation in occupational safety and health;Worker participation in occupational safety and health;

Consultation and communicationConsultation and communication

Healthy and comfortable workingHealthy and comfortable working

environmentenvironment

403-6403-6 Improving worker healthImproving worker health
Healthy and comfortable workingHealthy and comfortable working

environmentenvironment

403-9403-9 Work-Related InjuriesWork-Related Injuries ESG DataESG Data

403-10403-10 Work-related illness and ill healthWork-related illness and ill health ESG DataESG Data

GRI 306: Waste 2020GRI 306: Waste 2020

GRI 308: Supplier Environmental Assessment 2016GRI 308: Supplier Environmental Assessment 2016

SocietySociety

GRI 401: Employment 2016GRI 401: Employment 2016

GRI 403: Occupational Safety and Health 2018GRI 403: Occupational Safety and Health 2018

Sustainability Library › GRI Content Index

262



404-1404-1 Per employeePer employeeAverage training hours per yearAverage training hours per year ESG DataESG Data

404-2404-2
Employee Skills Improvement ProgramsEmployee Skills Improvement Programs

and Transition Assistance Programsand Transition Assistance Programs

Human Resource DevelopmentHuman Resource Development

InitiativesInitiatives

405-1405-1 Governance bodies andGovernance bodies andEmployee DiversityEmployee Diversity ESG DataESG Data

412-2412-2 Human rights policies and proceduresHuman rights policies and proceduresEmployee trainingEmployee training Respect for human rightsRespect for human rights

413-1413-1
Engagement with local communities,Engagement with local communities,

Businesses that have implemented impact evaluations and development programsBusinesses that have implemented impact evaluations and development programs

Development and revitalization ofDevelopment and revitalization of

local communitieslocal communities

Social InitiativesSocial Initiatives

414-2414-2
Negative social impacts in the supply chainNegative social impacts in the supply chain

Measures takenMeasures taken

Responsible Supply ChainResponsible Supply Chain

Management StructureManagement Structure

/ Promoting sustainable raw/ Promoting sustainable raw

materials procurementmaterials procurement

ESG DataESG Data

416-2416-2
Cases of non-compliance regarding the health and safety impact of products andCases of non-compliance regarding the health and safety impact of products and

servicesservices

July 11, 2026July 11, 2026

Apology and Notice RegardingApology and Notice Regarding

ProductsProducts

417-1417-1 Product and Service Information and Labeling RequirementsProduct and Service Information and Labeling Requirements
Safe and secure productsSafe and secure products

/Responsibility for the Service/Responsibility for the Service

417-2417-2 Product and Service Information and Labeling Violation CasesProduct and Service Information and Labeling Violation Cases

July 3, 2026July 3, 2026

Apology and Notice RegardingApology and Notice Regarding

ProductsProducts

GRI 404: Training and Education 2016GRI 404: Training and Education 2016

GRI 405: Diversity and Equal Opportunity 2016GRI 405: Diversity and Equal Opportunity 2016

GRI 412: Human Rights Assessment 2016GRI 412: Human Rights Assessment 2016

GRI 413: Local Communities 2016GRI 413: Local Communities 2016

GRI 414: Supplier Social Assessment 2016GRI 414: Supplier Social Assessment 2016

GRI 416: Customer Health and Safety 2016GRI 416: Customer Health and Safety 2016

GRI 417: Marketing and Labelling 2016GRI 417: Marketing and Labelling 2016
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